


















































































To whom it may concern, 

I am writing in regard to questions and/or concerns that I have with the proposed Four Lot Residential 

Subdivision #PB20-4 located on Surrey Lane. 

First, I’d like to preface my concerns/questions with my opinion regarding this proposal and concerns that I have 

regarding the property owners’ intentions.  As far as this proposal is concerned, I do not want to be an adversary 

to Mr. Cuomo’s or LAMS, LLC’s prosperity or the approval of his proposal should it not impact me materially.  In 

that same regard I do not deserve to be materially harmed by Mr. Cuomo or LAMS, LLC’s project unjustly.  I am 

personally concerned that Mr. Cuomo’s project has the potential to negatively impact me materially both in the 

short and long term. 

My comments, concerns or questions are as follows: 

1. On the northwest side of my property there is an opening to a drainage pipe used for perimeter 

drainage and gutter drainage around my home.  The opening to this drain is on or very close to my 

abutter and drains on to my abutter’s property.  I believe that this condition is covered under a 

prescriptive easement but at this time in an effort to not materially harm me regarding future litigation I 

am requesting that the planning board require that an appropriate easement be created for this existing 

condition.  Mr. Cuomo has already stated that he was doing this, but I have no reference to this in his 

proposal. 

2. I am very concerned with both short- and long-term impacts that this project will have on the right of 

way/private road.   

a. The things that I believe will negatively impact me materially are:  

i. In the short-term: Years of construction vehicles and heavy equipment utilizing the road, 

loggers and other contractors damaging the road and additionally an uptick in real 

estate related traffic will negatively impact me.  This has already occurred during logging 

operations.  Excavators have used the road to travel up and down the road, during 

logging operations. I witnessed full length trees being dragged across the road by 

skidders. The damage that occurred by this included material removal and large debris 

was not repaired by LAMS LLC or Mr. Cuomo it was corrected by me and Mr. Roy (24 

Surrey).  Also, being the current last driveway on the private road My driveway and lawn 

has become turn around and parking area for loggers and surveyors.  My driveway, at 

least the paved portion, is in rough shape, I plan to replace it and am concerned that it 

will be damaged by careless heavy equipment operators.  I also have young children and 

am concerned that a lack of regard for children playing could cause them harm. 

ii. In the long-term I am concerned that if this project requires no road upgrades, I will be 

significantly materially harmed through the road maintenance agreement RMA.  Mr. 

Cuomo has stated that he will not be making upgrades to the road and that it will be 

taken care of under the RMA.  The RMA was enacted between two parties, father and 

son that shared road responsibilities, as required by the mortgagor at the time.  I 

understand that the interpretation of the RMA is that it carries over and after 

subdivision, I disagree and believe a new RMA should be created. I understand that once 

these properties are actually residential homes, we will all need to amicably maintain 

the road.  But, in the short term, the use of said road will experience significant wear 

and tear specifically for the benefit/prosperity of Mr. Cuomo and LAMS LLC.  This, in my 

opinion, does not meet the intent or spirit of a residential RMA.  I am requesting that 



the planning board through building codes, town ordinances or other laws or 

regulations require that Mr. Cuomo and LAMS LLC ensure that the road will be upgraded 

to suit safe travel for the proposed addition of 4 residential properties including adding 

material similarly to his proposed hammer head design. 

iii. In its current state the road does not have much of a crown.  Based on the substantial 

change in forestry I have observed a significant amount of change to the drainage and 

water flow across the road during heavy water creating storms.  As lots are developed, I 

see a significant potential for this become more of an issue especially when 

homeowners begin to “beautify” their lots subsequently sequestering or altering 

wetlands.  I am requesting that based on this significant change Mr. Cuomo and LAMS 

LLC crown the road based on these changes to a required specification that will preserve 

the integrity of the road for an appropriate amount of time into the future less the 

expected minor but regular maintenance. 

3. There have been discussions of Mr. Cuomo/LAMS LLC creating a Homeowner’s Association (HOA) and 

that existing properties will be required to be included in said HOA. There is legal precedence contrary 

to this.  I expect significant material harm from both Mr. Cuomo/LAMS LLC and the Town of Eliot should 

I be required to hire legal counsel to civilly litigate such an adverse action.  I am requesting that this 

proposal clearly delineate that an HOA will not be created for any parties on Surrey Lane. 

4. I believe this proposal needs to address a potential significant inequity that will be created with the RMA 

in regard to property owners and voting/road maintenance costs.  If the subdivision is approved Mr. 

Cuomo will affectively own 4 out of the 6 lots on Surrey Lane.  To my and Mr. Roy’s determinant it could 

be interpreted that Mr. Cuomo/LAMS LLC could have 4 votes out of 6 for any road maintenance related 

issues. To the contrary and his detriment, it could also be interpreted that Mr. Cuomo should be liable 

for 2/3 of the road maintenance costs.  This is something that needs to be clarified to be fair and 

equitable to all parties. 

5. I am concerned that the town of Eliot’s beauty buffer ordinance was not followed when Mr. Cuomo 

clear cut his lots.  I am asking to please have these restored appropriately. 

Again, I want Mr. Cuomo and LAMS LLC to prosper from this proposal.  I want to ensure that I am materially 

protected, while I will always show everyone, I encounter respect, I do not trust that I will not be materially 

harmed without said protections in place.  Based on my interactions with Mr. Cuomo I believe that he is a 

businessman and in many ways is not considering the impact that his actions will have on his properties 

abutter’s.  I am asking the Planning Board to please seriously consider this when examining the proposal.  My 

family is actively and heavily involved in the Eliot and Marshwood Community.  My wife grew up here, my 3 

young children are being raised here and I am currently the volunteer President of Marshwood Youth Lacrosse a 

youth sports program that serves upwards of 160 families in our community.  We are invested in Eliot; we want 

to see healthy growth and prosperity here.  We also want our community members protected from material 

harm.  Please allow Mr. Cuomo to be afforded the opportunity to complete his project with my concerns 

appropriately address. 

Thank you, 
 
 
Craig Estes 
29 Surrey Lane 
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