
Eliot Community 
Workshop

COMMUNITY RESILIENCE PARTNERSHIP
Tuesday, October 25, 2022, 4:30 – 6:00 pm

Green Acre



Community Resilience Partnership 
(CRP) 

 New program of the Governor’s Office of 
Policy Innovation and the Future (GOPIF)

 $4.75 million for local and regional grants over 
2 years 

 Grants & direct assistance for climate planning 
& action

 Municipal priorities for climate preparedness

 Local implementation of State Climate Action Plan 
priorities



Two Types of CRP Grants

Service Prover Grants
 Funding for “service providers” to assist 

communities with enrolling in CRP 

 Focus on regional collaboration, local 
capacity-building, & community 
engagement

 Eliot is part of a service provider grant to 
enroll in the CRP

 Led by SMPDC

 Towns: Eliot, Berwick, Fryeburg, & Old 
Orchard Beach

Community Action Grants
 Grants for climate change planning and 

action

 Implementation of activities that align 
with the State climate action plan
 No match 

 Implementation of community-defined 
priorities
 10% match 

 $5,000 - $50,000 (multi-community 
projects: up to $125,000)

 Communities must enroll in CRP to be 
eligible!
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 Eliot is part of a service provider grant to 
enroll in the CRP
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Community Action Grants
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action
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with the State climate action plan
 No match 
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 10% match 
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projects: up to $125,000)

 Communities must enroll in CRP to be 
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Spring 2022 
Community Action 
Grants Region 1

 First round of Action Grants 
awarded in spring ‘22

 Nearly $1M awarded
 5 SMPDC-member communities 

received funding
 Kittery, Kennebunk, Kennebunkport, 

and Biddeford working with SMPDC to 
develop local Climate Action Plans 
through a cohort process

 Saco developing a Climate 
Adaptation Action Plan



Benefits of Enrolling in CRP

Funding
• Eligible for Action Grants to implement Eliot’s priority climate 

change activities 
• Identified list of priorities for pursuing other funding opportunities 

Regional Coordination
• Information sharing with other enrolled communities
• Multi-municipal collaboration 

Advantage for Other State Funding
• Reduced match requirement for DOT Infrastructure Adaptation 

Fund



CRP Enrollment Process

Assess Efforts 
and Needs

•Community 
Resilience Self-
Evaluation

•List of Community 
Actions

Community 
Workshop

•Engage 
community

•Develop priority list 
of actions

Municipal 
Resolution

•Adopt resolution of 
commitment

•Designate lead 
committee or staff

Enroll in CRP

•Submit enrollment 
materials

•NOW ELIGIBLE FOR 
ACTION GRANTS

•Every 2 years, show 
progress to remain 
enrolled
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SMPDC Service Provider Grant Timeline

2022 2023

Task 1

• Identify 
community lead

• Onboarding

Task 2

• Community 
resilience self-
assessment

• Review of 
community 
actions list

Task 3

• Stakeholder 
engagement and 
outreach

• Community 
resilience 
workshop

Tasks 4 & 5

• List of local 
priority actions

• List of regional 
actions

Tasks 6 & 7

• Municipal 
resolution

• CRP 
enrollment 
application

Task 8

• Apply for 
funding for 
priority projects

• *SMPDC will 
assist Eliot with 
this!

CRP Action Grant 
Deadline: 

March 2023



Work Session: August 3, 2022

• 16 participants
• 12 in-person

• 4 via Zoom

• Representing
• Staff

• Planning Board

• Aging in Place

• Conservation Commission

• GWRLT



Work Session Results

Climate Change  Impacts
 Shoreline changes

 Vegetation changes 

 Temperature extremes

 Emergency management 

 Drinking water resources

 Food insecurity

 Vulnerable populations

Climate Change Action
 EV vehicles and chargers

 Reduce transportation emissions 

 Energy efficiency of municipal buildings 

 Support local food production

 Protect sites for living shorelines and 
migration of coastal resources

 Enhanced stormwater management

 Public health

 Climate considerations in municipal 
expenditures 



Questions? 
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