Eliot Select Board Agenda
Thursday August 24, 2023 5:30PM Town Hall
Meeting Room and use of the OWL for Remote via ZOOM

Call to order

Roll Call
Pledge of Allegiance
Public Comment

Approval of Minutes:
Public Hearing(s); Sweet Dirt AMF1166 License Renewal (Manufacturing)
Department Head/Committee Report

moow»

m

Board and Committee Appointments/Resignation
1. June Hamel to Aging in Place (Term ending June 30, 2024)

G. New Business
1. Tax Collector Settlement/Recommitment
2.Wm. Fogg Library Request to adjust ARPA Grant ($25,000)
3. Acceptance of Annual Sewer Budget

H. Old Business
1. Fire Department Engine #4 request $50,000 From FD Reserve
2. Proposed Shooting Range License
3. November Warrant Articles

I.  Approval of Warrants:
Payroll Warrants
#14 $52,100.13
Accounts Payable Warrants
#15 $1,103,436.41

J. Adjourn

Join Zoom Meeting
https://usO6web.zoom.us/j/81726261139?pwd=di8xZ1pNeis5VENPczBxRFZTROtIZz09
Meeting ID: 817 2626 1139

Passcode: 603250

One tap mobile

+16469313860,,817262611394,,,,¥603250# US
+13017158592,,817262611394#,,,,*603250# US (Washington DC)
Dial by your location

* +1 646 931 3860 US

Meeting ID: 817 2626 1139

Passcode: 603250

Find your local number: https://usO6web.zoom.us/u/kegvUSnkJ
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM
Town Hall/Hybrid
Quorum noted
5:30 PM: Meeting called to order by Chairperson Donhauser.
Roll Call: Mr. Dohhauser, Mr. Widi, Mr. Shapleigh, and Mr. Trott.
Absent: Ms. Dow (excused?)
A. Pledge of Allegiance recited
B. Public Comment:
5:31 PM There was no public comment
C. Approval of Minutes of Previous Meeting(s)
There were none tonight.

D. Public Hearing:

There were no public hearings.
E. Department Head/Committee Reports

There were no reports.

F. Board and Committee Appointments/Resignations

5:32 PM 1. Resignation Paul Shriner Planning Board (Alternate)

Mr. Donhauser moved, second by Mr. Shapleigh, that the Eliot Select Board
accept the resignation of Paul Shiner as an Alternate Member of the Eliot

Planning Board.

Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi — Yes

Mr. Shapleigh — Yes
Mr. Trott — Yes

Unanimous vote to approve motion.
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

2. Resignation James Latter Planning Board (Full)

Mr. Donhauser moved, second by Mr. Shapleigh, that the Eliot Select Board
accept the resignation of James Latter as a Full Member of the Eliot
Planning Board.

Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi — Yes

Mr. Shapleigh — Yes
Mr. Trott — Yes

Unanimous vote to approve motion.

3. Appointment Paul Shriner Planning Board (Full)

Mr. Donhauser moved, second by Mr. Widi, that the Eliot Select Board
appoint Paul Shiner as a Full Member of the Eliot Planning Board to a term
ending June 30, 2025.

Roll Call Vote:

Mr. Donhauser — Yes

Mr. Widi — Yes

Mr. Shapleigh — Yes
Mr. Trott — Yes

Unanimous vote to approve motion.

4. Appointment James Latter Planning Board (Alternate)

Mr. Donhauser moved, second by Mr. Trott, that the Eliot Select Board
appoint James Latter as an Alternate Member of the Eliot Planning Board to
a tern ending June 30, 2027.

Roll Call Vote:

Mr. Donhauser — Yes

Mr. Widi — Yes

Mr. Shapleigh — Yes
Mr. Trott — Yes
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

Unanimous vote to approve motion.
5. Confirmation Wendy Rawski Tax Collector

Mr. Sullivan said that I am asking you tonight to confirm the appointment of
Wendy Rawski as the Town Tax Collector. Just as a point of explanation, recently
Brenda Harvey retired as the Tax Collector. We looked at options and discussed it
with Town Clerk Rawski, who does an incredible job in that position. She was
always the Deputy Tax Collector so we’ve made her the Tax Collector. Her salary
has been increased by $10,000 to take on that role. The Deputy Tax Collector is
going to be Lauren Small, who has been in that office for about eight months but
has really grown in it and taken to both to the Deputy Clerk responsibilities and as
Deputy Tax Collector. I would like to commend Ms. Rawski for the job that she
does. I did recently nominate her as the Maine Town Clerk of the Year. We were
informed this week that she wasn’t successful but she should have been for her
eighteen years of service and the work that she does. As I said at the last meeting,
there has been a 100% change in that office and the training and caliber of staff
that she is developing, once again, is really incredible. The Town of Eliot is very
lucky to have Wendy Rawski working for them.

Mr. Donhauser moved, second by Mr. Widi, that the Eliot Select Board
confirm Wendy Rawski as the Eliot Tax Collector for the fiscal year ending
June 30, 2024.

DISCUSSION
Mr. Trott asked about certification for this.

Mr. Sullivan said that she is certified as a tax collector. Ms. Small is going to be
certified, as well.

DISCUSSION ENDED
Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi — Yes

Mr. Shapleigh — Yes
Mr. Trott - Yes

Unanimous vote to approve motion.
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

G. New Business:

5:36 PM

5:39 PM

1. Surplus Equipment/Material

M. Sullivan said that, as you can see in your packets, there are a number of
surplus equipment pieces that the Department of Public Works (DPW) has
decided that these are really not something they can use. While these pieces of
equipment still have some life in them, we think it’s in the best interest of the
Town to, by electronic auction, put them up for sale. Listing the items to be sold,
Mr. Sullivan said that this is part of a program we are working on to try to clean
up heavy equipment we’re not using, and not likely going to use. We did order
another trailer, which some people will find odd, but the weight rating on the
trailers that we were using for pulling equipment wasn’t sufficient. Certainly, one
might consider that some of these sales might offset that purchase. We want to
make sure we have the right equipment. [’m recommending we do this by
electronic bid, which has no cost to the Town. The winner of the bid pays the bid
fee and that is how these companies make their money. It will be advertised for at
least 30 days and, for anyone interested, we will make arrangements for them to
inspect the items to be sold. I know there’s going to be another group of pieces of
equipment, furniture, and other items coming in September.

Mr. Widi moved, second by Mr. Trott, that the Eliot Select Board order the
following equipment to be sold by electronic auction or other means for the
Town to receive the greatest return and as follows:

6X12 single axle trailer, black

5X10 single axle trailer, green

8X14 double-axle trailer, green

Kohler 80KW Diesel Generator

Skid Steer push box

Aluminum diamond plate tool box

Husky 8 drawer tool box

2 exMark commercial 30-inch mowers with bag attachment

Force 6500 Generator Motor

Outback Brush cutter

As listed in the agenda packet, dated August 10, 2023.

VVVVVVVVYVY

DISCUSSION
Mr. Shapleigh asked if there was a set minimum bid.

Mr. Sullivan said that we will set the minimum bid based on the value of each
product.
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

DISCUSSION ENDED
Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi - Yes

Mr. Shapleigh — Yes
Mr. Trott - Yes

Unanimous vote to approve motion.
2. Littlebrook Air field Show

Mr. Donhauser said that Littlebrook is planning an air field show and it’s my
understanding that no vote is necessary to accept that because it doesn’t meet the
1,000-person threshold.

Mr. Sullivan said that it correct. I have a letter here from Richard Little, who is
the President of the group, and is working with Cystic Fibrosis. He did a great job
of explaining that there’s not a lot of air traffic coming in. It’s going to be mostly
displays, helicopters, and the like. To have anyone interested, come up. It is going
to be the 26™ of August at the air field. I appreciate that they said that they would

be well under the 1,000-person threshold. This is a fundraiser for the non-profit is
Flight4CF.

H. Old Business:

5:43 PM

1. Review of Planning Articles for November Warrant (Grocery, Park &
Ride, Housing)

Mr. Brubaker, Town Planner, said that this is kind of the sneak preview for you. I
think you will see it again at your second meeting. We’ve got three ordinance
amendments coming from the Planning Board (PB) for the November election.
The PB will be holding their public hearing next Tuesday. I will go through two
simpler ones first, starting with ‘Grocery Stores’. He said that Grocery Stores is
pretty simple. It just basically enumerates grocery stores as its own use category
in the Land Use Table (Table of Permitted and Prohibited Uses) in our zoning.
Right now, you can seek to open a grocery store in the C/I Zone or, potentially, on
Route 236 outside of the C/I Zone. But, you would probably have to go to the
Land Use Table and use something like ‘retail store’ category or ‘commercial
establishment’ category. This doesn’t really change the allowability too much on
grocery stores. It just specifies that grocery stores have their own use category in
the Code. The definition proposed makes sure to carve out other things that look

5
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

like grocery stores but we don’t want all grocery stores. There is broad
allowability everywhere in our Town for agriculture and locally-grown food sales,
produce. So, the idea is to not have any of that be a grocery store because that has
very broad flexibility and allowability. We’re trying to actually focus the
definition of what really is a grocery store. Also, a gas station/convenience store
we’re trying to parse that out of grocery store as well as a market that has a small
amount of groceries. It has the same allowability, generally, as a retail store where
you’d be able to apply for a grocery store in the C/I Zone or in the Rural or
Suburban Zone if your property abuts Route 236. One change is that you would
no longer be subject to the 5,000-square-foot limit like you would have on other
retail stores when it’s a lot that abuts Route 236 but it’s outside of the C/I District,
going past Arc Road, generally.

Mr. Donhauser asked about liquor licenses. Does a grocery store carry a liquor
license.

Mr. Brubaker said that I am not familiar with that so I’'m not sure I can answer
that question.

Mr. Donhauser said that that doesn’t play into this ordinance.

Mr. Brubaker said no. Liquor licenses would be separate. It’s not a land use
regulation type of thing.

Mr. Trott said that 5,000 square feet would be strictly for the one that fits in
grocery not a gas station/convenience store, grocery type.

Mr. Brubaker said that that’s in our Code currently for any retail store that’s
called ‘retail store, other’. And that’s specifically for if your property is on Route
236 but not in the C/I District. If you want to open a retail store there it’s got to be
only 5,000 square feet of retail and it can only be one story of retail.

Mr. Trott asked if you are saying that a grocery store would be allowed to exceed
that.

Mr. Brubaker said that since the grocery store is kind of being carved out, yes.
But you would still need to meet lot coverage. For Rural along Route 236, you
have 10% lot coverage. So that’s a potentially pretty limiting size of the store.

Mr. Brubaker said that the second on is “Public Park and Ride facilities’.
Generally, this changes our Code to allow a public park and ride facility by site
plan review (SPR) by the PB in the C/I District only. The 2009 Comp Plan does
recommend that we allow public park and ride facilities in Town. These
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

ordinance amendments make them allowable in the C/I Zone. They do have to be
public so they have to be managed or owned by a governmental agency generally
open to the public, primarily for the purpose of commuting. It would be a place to
park your car so that you could either meet to car pool, van pool, catch a bus, or to
park with your bike on your car and ride that the rest of the way. It’s a pretty
specific definition but we feel it meets the objective of the Comprehensive Plan.
Currently, they are effectively prohibited because we prohibit off-site parking
everywhere in Town. So, again, this is a carve-out where Public Park and Ride is
a type of off-site parking that will be allowable but only in the C/I Zone.

Mr. Widi said that, if it’s got to be government-owned anyway, why not allow it
in the Rural Zone adjacent to Route 236 where we already have stores and gas
stations. If it’s going to be government-owned, anyway, you would think they
would be stewards of having it in the proper location and not have a six-month
delay if a good spot was found.

Mr. Brubaker said that that could be. That’s a policy question for the PB and SB
to put forward if you want to propose that change.

Mr. Widi said that I would like to propose that change.

Mr. Brubaker said that I will bring that up to the PB next Tuesday at the Public
Hearing.

Mr. Brubaker said that the big one is “housing’. With these ordinance
amendments, I know that Ms. Bennett has given you a good background on
LD2003 and what the State is requiring of municipalities so I won’t re-hash that. I
do have a pretty good background on the law so I can answer any questions you
have. These ordinance amendments are proposed to continue to bring our Town
Code into compliance with the mandates of LD2003 regarding housing
opportunities and affordable housing. LD2003 has since been amended to extend
the deadline for municipalities to comply to July 1, 2024. We do have another
Town election after this November election to make any additional changes
necessary but I think, if I may, the sense of the PB is that they want to try and get
a lot done this election so that the June election next year can be left for other
things that might need to be changed for compliance’ sake. When voters approved
ordinance amendments this past June, we primarily addressed the mandates
related to accessory dwelling units (ADU) as well as the mandates for LD1 530
that requires municipalities to allow ‘tiny homes’, pretty broadly. We’ve pretty
much already addressed that and, so, these ordinance amendments focused on
creating ‘affordable housing development’ allowability. So, the law basically
states that municipalities shall allow affordable housing developments. We are
required to allow them anywhere where we allow multi-family dwellings, which

7
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

are currently in the Suburban and Village Zones. What you get, if you develop an
affordable housing development, is a density bonus of 2.5 times the density
otherwise allowed in the zoning district. That means you can build 2.5 times as
many units on a given acreage. What you are required to do if you build an
affordable housing development (AHD) is have a majority of the units (51% or
more) be long-term affordable and the income thresholds are defined. They have
to be affordable at the time of initial occupancy and they have to stay affordable
for at least 30 years. That means that we need to establish standards for
monitoring and enforcing that, if one of these is built in Eliot, there is the ability
to make sure they stay affordable the whole time. Those standards are in there,
too, and I won’t go through them in depth but I'd be happy to answer any
questions you might have. Another thing that LD2003 requires is that anywhere
where housing is allowed, you have to allow up to two units on a lot and
anywhere housing is allowed in a designated growth area, you have to allow four
units on a lot. We already allow single-family dwellings and 2-family dwellings
in all three of our districts that allow residential structures so we’re good there.
LD2003 said that municipalities can continue to require additional acreage per
unit but that means, in the Rural Zone, if you have a 3-acre lot, you can build a
single-family house. If you want to build two units, as an example a duplex or two
separate single-family houses, you need 6 acres. So that we’re largely keeping.
There aren’t any kind of earth-shattering changes with regard to complying with
that LD2003. Just know that it means that people can do single-family dwellings
and two-family dwellings in any of our residential zones, which we mostly
already allow. The next thing that it does is that it makes some technical changes
to our Shoreland Zoning to try and comply with this law while still complying
with the DEP’s requirements of us for Shoreland Zoning. It makes some pretty
minor editorial or technical changes to the ADU section. It makes some small
changes to requirements for large engineered septic systems. An important point
is that it does reduce the minimum lot size in the Village District from 1 acre to
14 an acre for lots and dwelling units that are served by both public water and
public sewer. The Village district has some areas that are served by both public
water and public sewer and it has some areas that are only served by public water.
It does allow property owners who are served by both to seek to divide their lot or
to build on a lot that’s a minimum of % acre. With that, it also changes the
minimum area per dwelling unit so that, if you’re on a lot in the Village District
and, as an example, you have 1 acre, then you can build 2 dwelling units if it is
served by both public water and public sewer. So, that’s the PB’s approach to this
law. There is a lot of work that the PB has done to try to right-size this for Eliot.
Especially our Chair has done a ton of work — background, research, and
communication with folks, State-wide, about what they’re doing. We feel like
we’re in a really good spot with compliance. Again, I want to emphasize that a lot
of these changes are mandated to us from the State legislation.
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)
Town Hall/Hybrid

Mr. Trott said that our Village District will be a /2 acre.
Mr. Brubaker clarified with water and sewer only.
Mr. Trott asked if that kept the road frontages, etc., the same.

Mr. Brubaker said that road frontage for water and sewer lots would go from 100
75,

Mr. Trott commented that changes in addresses would have to be done again for
911.

Mr. Donhauser said that you talk about two units, duplexes. Is an ADU
considered a duplex.

Mr. Brubaker said no. If you want to build a 2-family dwelling, like a duplex, you
would need the additional acreage. With an ADU, you don’t. That has been a
common practice. We feel that LD2003 would say to continue that practice. There
is actually text in these ordinance amendments that memorializes that practice that
says that, if you want to build an ADU, you don’t need additional acreage.

Mr. Trott said that you are saying that you have done that before but our single-
family zone never allowed multi-family buildings.

Mr. Brubaker said that 2-family dwellings are different from multi-family in our
Code. So, 2-family is allowed in Rural, Suburban, and Village. Multi-family,
which is 3 or more, is only allowed in Suburban and Village. So, if you have a 1-
acre lot in the Village (vacant), today you would not be allowed to put a duplex
on it. You could do a house with an ADU but, if these are adopted by the voters,
then you’d be able to do a duplex. If it’s the right shape lot, then you might be
able to divide them into % acre lots but then you’d need frontage. If you split the
lots, you could do one single-family dwelling on each lot if you met dimensional
setbacks, and all that. But, you couldn’t do two duplexes on each lot.

Mr. Widi asked if Mr. Brubaker could expand on the standards for the large
septics a little bit.

Mr. Brubaker said that I think, if it’s a large community septic system
(2,000/gpd), then it needs to be an engineered system. I think a household is like
200 per day so it would be around ten units. That engineered septic system would
need to be reviewed by the State DHHS. Then, the ordinance amendment
specifies that any time that’s proposed we would have third-party technical
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review of that system just to make sure that it’s sound the way it’s designed and
built. We already outsource some of the technical reviews to consultants.

Mr. Sullivan asked if the Town would require a performance guarantee for a
septic system that size.

Mr. Brubaker said that I think the PB would have the authority to do that.

Mr. Shiner said that the other condition is that there is a review, a maintenance
clause, that not only was it an appropriate system when it was installed, it’s being
maintained because, if there is a failure with that, it’s a big system and it would be
a big failure.

Mr. Sullivan agreed, saying that there have been municipalities that have ended
up footing the bill on those.

Mr. Widi said, hypothetically, if I own 6 acres in the Rural Zone, I could do a
duplex on that. (Yes) I couldn’t do a triplex (No). If I was a clever builder, I could
split it, build them out to each have ADUs and then, essentially, have four
residences on the same lot they had two on.

Mr. Brubaker said that you could. That’s the trade-off with ADUs. You get to
have it there without the additional acreage but you have to limit the size. That’s
one of the several standards for ADUs.

Mr. Trott said that, when you do the ADUs, y\we’ve already eliminated the
parking question on something like that. But to go with the 6, if we were to do
that as a development, how do you plan roads, and things like that to get to 6
different ADUs.

Mr. Brubaker said that if there’s enough houses being built, it still a subdivision
and we can apply all our subdivision regulation tools. If, in the hypothetical with
the 6-acre rural lot, Maine law allows you to do the one to two lot division and it’s
not a subdivision. You could do that as long as you have the proper frontage, etc.

Mr. Trott said that they are not dividing, they are all ADUs.

Mr. Brubaker said that you could do, without dividing it, as long as it could
potentially be divided in the future; that that’s a clause that’s in our Code. You
could do your two houses with ADUs. Then, you have the ability to do different
things with the driveway orientation and LD2003 actually gets into the weeds a
little bit and says that municipalities cannot require ADUs to have their own
parking spaces.

10
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Mr. Widi said that if [ was a builder, you would do a subdivision for regular
dwellings then, in each of them, you build an in-law apartment of 1,000 square
feet, which I think is the current maximum for ADUs based on the size of the
house. Then, you sell it saying that this in-law apartment meets the specifications
for an ADU and then the second owner can then take that because they can’t
restrict an ADU at that point. Essentially, if there is a subdivision of 5 houses, it’s
really 10 residences because the State law says that you can’t restrict ADUs. The
PB could approve a subdivision of 5 homes but, ultimately, it’s going to result in
10 residences.

Mr. Trott asked if the land owner would still be required to live in one of them.
Mr. Brubaker said that that is still in our Code

Mr. Widi added that it’s attractive if I’m trying to sell you a house. You can buy
this house, and you can even overpay, but ['m going to have a mother-in-law
apartment for you.

Mr. Brubaker said that LD2003 did make one thing clear. It doesn’t supercede
HOA agreements. Let’s say that a subdivision did want to come in, have 5 single-
family homes and they wanted to keep it just single-family homes, they could put
in the HOA a covenant that says no ADUs. Then, somebody couldn’t come in to
say here’s LD2003 and supercedes the covenant. So, a subdivision can still
restrict ADUs if it wanted to.

Mr. Trott said that the private sector can restrict housing but we can’t.

Mr. Brubaker said that the Town would have the same ADU allowability as
everywhere for that subdivision.

Mr. Widi said that I've known builders and realtors my whole life and that
situation is going to happen.

Mr. Brubaker said that we sued to have a growth cap of 12 ADUs per year. We
never reached that as far as [ know. But, LD2003 basically required us to remove
that growth cap. But, for a lot of landowners, it’s a big investment. Even though
Eliot now has what I would say is some of the most flexible ADU standards in the
State, we’re not seeing everybody rushing to the update to build an ADU.

Mr. Donhauser moved, second by Mr. Trott, that the Select Board approve
Payroll Warrant #09 in the amount of $53,387.88, dated July 27, 2023;

i)
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Payroll Warrant #10 in the amount of $291.24, dated August 2, 2023; Payroll
Warrant # 12 in the amount of $63,252.41, dated August 2, 2023

Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi — Yes

Mr. Shapleigh - Yes
Mr. Trott — Yes

Unanimous vote to approve motion.

Mr. Donhauser moved, second by Mr. Shapleigh, that the Select Board
approve A/P Warrant #8 in the amount of $1,916.50, dated July 24, 2023;
A/P Warrant #11 in the amount of $164,157.44, dated July 27, 2023; A/P
Warrant #13 in the amount of $1,125,738.64, dated August 2, 2023.

Roll Call Vote:

Mr. Donhauser — Yes
Mr. Widi — Yes

Mr. Shapleigh - Yes
Mr. Trott — Yes

Unanimous vote to approve motion.

J. Adjourn

Mr. Donhauser moved, second by Mr. Trott, that the Select Board adjourn.
Roll Call Vote:

Mr. Donhauser — Yes

Mr. Widi — Yes

Mr. Shapleigh — Yes

Mr. Trott - Yes

Unanimous vote to approve motion.

The meeting adjourned at 6:11 PM.

12
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Draft SELECT BOARD MEETING
August 10, 2023 5:30PM (continued)

Respectfully submitted,

Ellen Lemire, Recording Secretary

Town Hall/Hybrid

Ms. Lauren Dow, Secretary

Date approved:
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TOWN OF ELIOT, MAINE
OFFICE OF THE SELECT BOARD
1333 State Road, Eliot, ME 03903

PUBLIC HEARING NOTICE

AUTHORITY: ELIOT SELECT BOARD
PLACE: ELIOT TOWN OFFICE

DATE OF HEARING: THURSDAY August 24, 2022
TIME: 5:30PM

Notice is hereby given that the Select Board of the Town of Eliot, Maine will hold a public hearing
on Thursday August 24, 2023 at 5:30PM in said Town to hear public comment on the following:

1. An application for a Tier IV Manufacturing License for Sweet Dirt 2, LLC. located at 505
Harold L Dow Highway, Eliot, ME. Map 53, Lot 06. (AMF 1166)

All interested persons are invited to attend the public hearing and will be given an opportunity to
be heard at that time. Please refer to the Town of Eliot’s website for zoom instructions if you do
not want to participate in person at the town office.

If you cannot attend meeting in person or zoom, and want to make comments in regards to the
topic, please send any correspondence to the Town Manager prior to meeting date at
townmanager@eliotme.org

Copies of the license application is available at the town office for review.



TOWN OF ELIOT, MAINE
1333 STATE ROAD, ELIOT, ME 03903
TELEPHONE: (207) 439-1817 EMAIL: wrawski@eliotme.org

) INITIAL APPLICATION FOR APPOINTMENT TO TOWN BOARDS,
COMMITTEES & COMMISSIONS

O RE-APPOINTMENT TO TOWN BOARDS, COMMITTEES &
COMMISSIONS

NAME:_ _June damel

RESIDENCE: ) | (st (Ui

MAILING (if different)

E-M AIL ADDRESS MPHONE # (Home)

WORK # CELL# Nehaety:.

Please check your cheices:

(&) Aging-In-Place Committee

(O Agriculture and Food Security Commission
() Board of Appeals

(O Capital Improvement Committee

(O Conservation Commission

(O Planning Board

MEMBERSHIP PREFERENCE: Regular ___ Alternate ___ No Preference "

APPOINTMENT TERM: Full Term___ Partial Term___ No Preference \"

EDUCATION/TRAINING: collegs. coeaied  of (erks Feabe in qevwr\%u\oﬁ%
Uat Vermonymt
RELATED EXPERIENCE (Including other Boards/Committees and Commissions)
towaint <& compurinsg_=¥al\s Wy Uloodsock VT
WG Ceveldy L

PRESENT EMPLOYMENT: _ret o

ARE YOU 18 YEARS OR OLDER: @YES ONO

Rev 03/2022



TOWN OF ELIOT, MAINE
1333 STATE ROAD, ELIOT, ME 03903
TELEPHONE: (207) 439-1817 EMAIL: wrawski@eliotme.org

ACCORDING TO THE TOWN OF ELIOT ORDINANCE GOVERNING
MUNICIPAL BOARDS PLEASE ANWSER THE FOLLOWING
QUESTIONS.
1. Express your interest as to why you want to serve:
Lel bing ele Qf\!\j o APV S Az elooke

Sur\f:t)v‘“‘\ Az LAY YD d‘ L2

2. Give a brief reason(s) as to why the Select Board should support your
appointment.
T howe o doong indeeRst iy =0 ooboling i € Snaeauny
. \ Apling S
Cang! O l_ G 3-} =2 Qi Ao .;/1@1{.\(_ in ‘.P\Gc' s BB il OO \ =
3. Give a brief summary as to how you will maintain an unbiased participation
on a regular and continuing basis throughout term.
T iop) SRR OO SCEIRMIC D U wenlE Gnd 30 He neasd
A Caemaled rec s Y s 80 W=t et U oo\ nav
b2 e Cvn v anoedoed

4. Any know conflict of interest: () YES @) NO if yes, please list

BY SUBMITTING THIS APPLICATION YOU UNDERSTAND THE
FOLLOWING:

1. This application is for consideration and does not mean you will necessarily
be appointed to this Board/Commission or Committee.

2. The Town Manager will review your application, may contact you, and
determine any potential conflict of interests.

3. This application will be forwarded to the Select Board for consideration, the
Board will want to interview possible appointees. Your application will be
placed on the next available agenda.

4. Appointee agrees to take a sworn oath by Town Clerk except for Ad Hoc
Committee members/Select Board Advisory Committees.

5. Applicant agrees that if appointed will attend all meetings, except for
sickness or emergency, and will advise the Chairperson when you are unable
to attend.

Please read the Town of Eliot, Maine Ordinance Governing Municipal Boards,
Commissions, and Committees available at the Town Office or on the Town Website.
Qu\'\l Lovag) QY- 19 Q0
SIGNATURE OF ARPLICANT DATE

Rev 03/2022



Michael Sullivan
Town Manager

1333 State Road
Eliot, ME 03903

Dear Michael,

The trustees of the William Fogg Public Library would like to request that the
Covid grant funds originally allocated to the Capital Campaign be redistributed.

We have several maintenance projects that need our attention and would like to use
this grant to help defray the cost of a new roof for the library. We have included 3
separate quotes to replace the roof. After careful consideration, we have decided to
go with Mac’s Home Improvements.

If you require any additional information or have questions, please let us know.

Thank you in advance for your consideration.

The Trustees of the William Fogg Library
Ann Shisler
Crystal Kent



Memo;

Sewer Enterprise Budget

RHR Smith the outside audit firm contracted by the Town of Eliot has strongly encouraged the Select
Board accept a FY 2024 Sewer Enterprise Budget. Finance Director Kristin McNulty has worked with RHR
Smith to develop a FY 24 Sewer Enterprise Budget which is contained in this packet.

This is to provide basic financial “blueprint” as to how the ratepayer’s funds will get paid to costs
associated with the sewer operation. This does not material change sewer operations. The Select Board
is the de-facto ‘Sewer Commission” in the Town of Eliot.
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Memo;

Fire Department request to replace Engine #4

Fire Chief Muzzeroll has requested that the Select Board allow the Town Administrator to execute a
purchase and sale agreement and to issue a $50,000 surety deposit to begin the process of replacing
Engine #4.

Town Meeting will be asked to allow $500,000 of unassigned funds to be allocated to this project. The
balance of the engine cost (estimated $960,000) will be satisfied in a similar manner as Engine #3 which
was replaced about 18 months ago.

This financial strategy will allow the engine to be placed on the production line (production
approximately 800 days or over two years), it will lock in the price (over 20% increase over the last two
years). The initial surety and the initial production deposit ($500,000) may be refunded if the Town of
Eliot so orders during the production period.

This specialized equipment is vital to public safety, is in incredibly high demand and will benefit the
citizens of Eliot from a public safety as well as from a fiscal perspective.

Engine #4 is over two decades in service, is beyond its useful life, however will remain part of Eliot’s Fire
Department service plan until replaced. It is hard to imagine, the two engines will be nearly five years
apart once in service. This is a sound financial and safety opportunity for the Town of Eliot.



DRAFT Shooting Range

Article# To see if the Town will vote to establish a fire range permit and allow the Eliot
Select Board to establish reasonable fees, guidelines and regulations within federal and
state laws to ensure and enact safety and compatibility with the surrounding and adjacent
area.

Purpose; To create a safe and healthy relationship between shooting ranges (gun, archery) in
Eliot. This ordinance is designed to promote dialog between the municipality and operators of
facilities at least on an annual basis and to promote practices which respect property owners’
rights.

Eliot Code of Ordinances
Section 13 Firearms
Amend

13-3 by adding “....... Include in this ordinance is any projectile launched by a bow, defined as
bow and arrow is a ranged weapon system consisting of an elastic launching device commonly
used for sport.

Adding
13-TBD Shooting Range

A shooting range, firing range, gun range or shooting ground is a specialized facility, venue,
or field designed specifically for firearm usage qualifications, training, practice, or competitions.
The range may be indoor, outdoor or a combination.

Any person or entity operating a shooting range must apply annually in January for a license to
operate such a facility. If a person or entity is to establish a shooting range after November 7,
2023 they must comply with all applicable State, Federal and Town of Eliot regulations, laws or
requirements relative to a shooting range or similar operation. The Select Board will set a
reasonable fee annually not to exceed $25 by January 1, 2028.

|

License applicants

Must provide a primary and secondary contact with application.
Entities must provide articles of incorporation, including federal tax identification
number. Individual as applicants must provide copy of license and allow access to
criminal history information.
Must be familiar with National Rifle Association Gun Safety Rules.
Licensee must providé users with range orientation or other appropriate instruction.
Licensee must implement a system to identify all users of the facility. This may include
a membership requirement, a copy of firearms identification card and/or license.

e Licensee must provide all users with access to a code of conduct for the facility.
(Posted, acknowledgement sheets etc.)



Operational regulations |

DRAFT Shooting Range
Must have deeded control or written notarized permission from lawful owner to no less
than 3 acres of land, which includes a defined area for range activity articulated in a
plan or design. The Town of Eliot reserves the right to demand a copy of lease, deed or
other proof of control.

Sufficient monitoring of the property via video or in-person designated management.

All entry points and perimeters must be posted with appropriate warnings (i.e., Caution
Active Shooting Range)

No buckshot, tracer, armor piercing, steel core or incendiary rounds.

Trap shooters must use #7.5 or higher.

Outdoor Ranges must operate in daylight hours, however no sooner than 8 AM or later
than 7 PM. Indoor ranges can operate on any schedule set by management, as long as
all sound related to weapon firing in is contained within the facility.

Visitors and/or spectators should be instructed to stay in a “safety area” as defined by
applicant. ‘

All participants must l‘ue 18 years of age.

The Licensee is allowed and encourage to place additional guidelines in place to promote the
safe practices for gun or bow. A person with criminal history that includes a felony will not be
considered as an individual applicant, not can be listed as



Draft 8/10/2023

TOWN OF ELIOT, MAINE
SPECIAL REFERENDUM ELECTION WARRANT
TUESDAY, NOVEMBER 7, 2023

To Lauren Albert, a Resident of the Town of Eliot, in the County of York, State of Maine

In the name of the State of Maine, you are hereby required to notify and warn the inhabitants of
the Town of Eliot, County of York, State of Maine, qualified by law to vote in town affairs, to meet
at Marshwood Middle School, 626 H. L. Dow Highway, Eliot, Maine, on Tuesday, November 7,
2023 at 7:30AM for opening ceremonies and action on Article One, Election of Moderator. The

polls for voting will be open from 8:00 AM to 8:00 PM for secret ballot voting on Articles Two
through Sixteen.

Pursuant to Title 21-A, Section 759(7) absentee ballots will be processed at the polling place from
9:00 AM — 8:00 PM on the hour, every hour as needed.

The Town will provide any reasonable accommodations for any disabled resident to attend this
Election. Please notify the Town Clerk at the Town Office of the need. This is in accordance with
the ADA Law.

NOTE: Please use the Depot Road entrance to the Parking Lot.

(Informational material including more specific language and rationale statements are available
on the Town Website (www.eliotmaine.org) and by way of printed material at the Town Offices
for each article)

ARTICLE 1: To elect a moderator by written ballot to preside at said meeting

ARTICLE 2: To see if the Town will vote to transfer from unassigned funds to Fire
Department Reserve (Vehicles) the sum of $500,000 for the primary purpose of
replacing Truck #4.

ARTICLE 3: To see if the Town will vote to transfer from unassigned funds to Public
Works Property the sum of $500,000 for the primary purpose of redevelopment and
repair of Murray-Rowe Park.

ARTICLE 4: To see if the Town will vote to transfer from unassigned funds to Land
Bank Trust the sum of $15,000 to reconcile the historic balance.

ARTICLE 5: To see if the Town will vote to transfer from unassigned funds to the
General Assistance budget the amount of $9,220 to reconcile the FY 2023 shortfall.

1



Draft 8/10/2023

ARTICLE 6: To see if the Town will vote to transfer $200,000 from unassigned funds to
the Grant Match Reserve Fund (Land Use).

ARTICLE 7: To see if the Town will vote to transfer $120,000 from unassigned funds to
Police Department Reserve (Vehicle) for the primary purpose of replacing cruisers or
purchasing other vehicles/equipment.

ARTICLE 8: To see if the Town will vote to transfer $25,000 from unassigned funds for
the purpose of funding the Senior Tax Abatement fund.

ARTICLE 9: To see if the Town will vote to transfer $600,000 from unassigned funds to
Town Hall/Community Center Bond Reserve to offset overruns or applied to the interest
and principal.

ARTICLE 10: To see if the Town will authorize the expansion and renovation of the
Eliot Town Hall/Community Center and repair and improvements to the Eliot Police
Station; by authorizing the municipal officers to borrow a principal amount not to exceed
$4,000,000 through the issuance of general obligation bonds on behalf of the Town of
Eliot on such terms as they deem in the best interests of the Town to finance the
project, including any necessary legal, surveying, design, construction and similar
services; and authorize the Select Board to procure services

ARTICLE 11: To see if the Town will vote to establish a fire range permit and allow the
Eliot Select Board to establish reasonable fees, guidelines and regulations within
federal and state laws to ensure and enact safety and compatibility with the surrounding
and adjacent area.

ARTICLE 12: To see if the Town will vote to allow the Eliot Select Board to establish

reasonable annual, temporary and permanent “parking” regulations and fines as
“Chapter 46 Parking Regulations”.

ARTICLE 13: Shall an Ordinance entitled “Proposed Town Code Amendments of
Chapter 2 — Administration, Article 3: Town Meetings, Related to Annual Town Meeting
Process” be enacted?

(A copy of this ordinance is available in the Town Clerk’s Office)

Fo-see-ifthe Town-willvote to-amend-Chapter2-Article-3 to Enhance the annual town
meeting process. And furthermore, to clarify, classify, and consolidate the number and



Draft 8/10/2023

make-up of appropriation articles to be voted by referendum ballot or take any action
thereto.

ARTICLE 14: Shall an Ordinance entitled “Proposed Town Code Amendments of
Chapter 1 — General Provisions and Chapter 45 — Zoning, Related to Grocery Stores”
be enacted?

(A copy of this ordinance is available in the Town Clerk’s Office)

ARTICLE 15: Shall an Ordinance entitled “Proposed Town Code Amendments of
Chapter 1 — General Provisions and Chapter 45 — Zoning, Related to Public Park-and-
Ride Lots” be enacted?

(A copy of this ordinance is available in the Town Clerk’s Office)

ARTICLE 16: Shall an Ordinance entitled “Proposed Town Code Amendments of
Chapter 1 — General Provisions, Chapter 33 — Planning and Development, Chapter 41 —
Subdwlsmns Chapter 44 — Shoreland Zonlng and Chapter 45 — Zoning, Related to
Residential Der ha-Afferdable-Housing-Developments-Compliance with State
Statutes on Increasmg Housmg Opportunltles by Changing Zoning and Land Use
Regulations” be enacted?

(A copy of this ordinance is available in the Town Clerk’s Office)

Given under our hands this 24" day of August, 2023.

Richard Donhauser, Chairman

William Widi, Vice Chairman

Lauren Dow, Secretary

Stanley Shaleigh, Selectman

B. Cabot Trott, Selectman

Select Board
Town of Eliot, Maine



|
|
Draft Articles for November ?023 Warrant with Rationale

ARTICLE #: To see if the Town will vote to transfer from unassigned funds to
Fire Department Reserve (Vehicles) the sum of $500,000 for the primary purpose
of replacing Truck #4.
Purpose; To invest in Fire 6)epartment equipment. This will allow the
replacement of Truck #4 which is critical to public safety. If approved it will be
over two years before Tru?k #4 arrives, it will replace an engine that is over 20
years old and no longer ca‘h be considered dependable in terms of fire service
needs. This transfer has no impact on taxes and is being requested from existing
and available funds. |

ARTICLE #: To see if th?‘ Town will vote to transfer from unassigned funds to
Public Works Property the sum of $500,000 for the primary purpose of
redevelopment and repair of Murray-Rowe Park.

Purpose; To invest in this rFCreational asset, the funding would be to repair
existing structures (i.e., dugout, fencing out buildings, parking, signage) as well as
repair to the well for the iHrigaﬁon and the playing surfaces. We also intend to
add a “Pickleball Court” based on the popularity and requests for that

recreational amenity. This transfer has no impact on taxes and is being requested
from existing and available funds.

ARTICLE #: To see if the Town will vote to transfer from unassigned funds to
Land Bank Trust the sum of $15,000 to reconcile the historic balance.

Purpose; To correct a past funding error, this would bring the balance of this
funding to $46,816 for this! fund. The intent of the fund is to offer a source of
funding when critically important land may become available in Eliot and other
sound land preservation pFIactices. The Fund is overseen by the Eliot
Conservation Commission. This transfer has no impact on taxes and is being
requested from existing and available funds.



ARTICLE #: To see if thé Town will vote to transfer from unassigned funds to the
General Assistance budgetf the amount of $9,220 to reconcile the FY 2023
shortfall. |

|
Purpose; As the article suégests the transfer is to correct a FY 2023 shortfall
caused by unexpected incnl'eases in costs associated with General Assistance,
including but not limited to, higher rental subsidies, fuel requests and temporary
housing demands. 75% of General Assistance cost are reimbursable from the
State of Maine. We expect to recover approximately $6,900 from the State
subsidy. This transfer has no impact on taxes and is being requested from existing
and available funds.

ARTICLE #: To see if _thi Town will vote to transfer $200,000 from unassigned
funds to the Grant Match Reserve Fund (Land Use).

Purpose: This feﬂuest is to establish a “matching grant” fund for grant
opportunities. There have been occasions where the Town of Eliot was limited by
grant schedules to apply a fchére was no funding source in respect to the
“deadline” dates. An\/ é’ma;téh” or use of this fund would need Select Board
approval and any board or commission requesting to utilize the fund. Planning,
Ag'_in'g in Place, Conservation, Police, Fire, Public Works, Community Service all are
likely to access this fund af grant opportunities are realized, but it is open to all
municipal departments (nﬁot outside entities) with Select Board approval. This
transfer has no impact on taxes and is being requested from existing and available
funds.

_— : :
ARTICLE #: To see if the Town will vote to transfer $120,000 from unassigned
funds to Police Department Reserve (Vehicle) for the primary purpose of replacing
cruisers or purchasing othef vehicles/equipment.

Purpose: This request is to‘order and upon arrival outfit two cruisers to replace
two existing cruisers. The i‘htent is to order these vehicles six months apart as to
stagger their arrival, altho:.*gh there is a significant wait time presently for police
package vehicles. We also hope to include a Harbormaster boat which also will be
used for mooring checks, qoat safety work and other river issues. The estimate




for a boat and related equipment is in the $25K range. It would also be available
to Police and Fire for safeg;y related occurrences. This transfer has no impact on
taxes and is being requested from existing and available funds.

ARTICLE# To see if the Town will vote to transfer $25,000 from unassigned
funds for the purpose of funding the Senior Tax Abatement fund.

Purpose: This request is to fund the Senior Tax Abatement Program for FY 2024
and possibly beyond. This transfer has no impact on taxes and is being requested
from existing and availabl? funds.

|

ARTICLE #: To see if the Town will vote to transfer $600,000 from unassigned
funds to Town Hall/Comrqunity Center Bond Reserve to offset overruns or applied
to the interest and princi_pa}. '

|
Purpose: This request aliod(vs a contingency for the Town Hall/Community Center
Building Project. These funds would be used if the $4 million dollars approved
préviously for bonding by the voters is insufficient. If the'y are not needed, they
may be used for ancillary costs or to offset future principal and interest. This
transfer has no impact on taxes and is being requested from existing and available
funds.

ARTICLE #: To see if the Town will authorize the expansion and renovation of
the Eliot Town Hall/Community Center and repair and improvements to the Eliot
Police Station; by authorizing the municipal officers to borrow a principal amount
not to exceed $4,000,000 tﬁlrough the issuance of general obligation bonds on
behalf of the Town of Elioﬁ on such terms as they deem in the best interests of the
Town to finance the project, including any necessary legal, surveying, design,
construction and similar services; and authorize the selectmen to procure services
and execute any contracts or documents necessary to accomplish the actions

authorized herein.



FINANCIAL STATEMENT
MUNICIPALITY OF Eliot

1. Total Municipal Indebtedness

A. Bonds outstanding and unpaid: $1,436,629
B. Bonds authorized and unissued: $0
C. Bonds to be issued if this question is approved: $5,680.000

TOTAL $7,116,3291. Total Municipal Indebtedness

2. Costs:

At an estimated maximum mterest rate of 4.5%, the estimated costs of this bond issue will be:
$6,026,088.33 (20) Years Twenty

Principal $4,000,000.00
Interest - 52026 0%8 33
Total Debt Service $6,026,0§8.33

3. Validity

The validity of the bonds and of the voters' ratification of the bonds may not be affected by any
errors in the above estimates. If" the actual amount of the total debt service for the bond issue
varies from the estimate, the ratification by the electors is nevertheless conclusive and the
validity of the bond issue is not affected by reason of the variance.

Treasurer, Municipality of Eliot

Kristin McNulty

Article# To see if the Town will vote to establish a fire range permit and allow the
Eliot Select Board to establish reasonable fees, guidelines and regulations within
federal and state laws to ensure and enact safety and compatibility with the
surrounding and adjacent area

Eliot Code of Ordinances



Section 13 Firearms
Amend

13-3 by adding “....... Include in this ordinance is any projectile launched by a bow, defined as
bow and arrow is a ranged weapon system consisting of an elastic launching device commonly
used for sport.

Adding
13-TBD Shooting Range

A shooting range, firing range, gun range or shooting ground is a specialized facility, venue,
or field designed specifically for firearm usage qualifications, training, practice, or competitions.
The range may be indoor, outdoor or a combination.

Any person or entity operating a shooting range must apply annually in January for a license to
operate such a facility. If a person or entity is to establish a shooting range after November 7,
2023 they must comply with all applicable State, Federal and Town of Eliot regulations, laws or
requirements relative to a shooting range or similar operation. The Select Board will set a
reasonable fee annually not to exceed $25 prior to January 1, 2028.

License applicants ‘

t
Must provide a primary and secondary contact with application.

e Entities must provide articles of incorporation, including federal tax identification
number. Individual as applicants must provide copy of license and allow access to
criminal history information.

Must be familiar with National Rifle Association Gun Safety Rules.

Licensee must provide users with range orientation or other appropriate instruction.
Licensee must implement a system to identify all users of the facility. This may include
a membership requirement, a copy of firearms identification card and/or license.

¢ Licensee must provide all users with access to a code of conduct for the facility.
(Posted, acknowledgement sheets etc.)

* Must have deeded control or written notarized permission from lawful owner to no less
than 3 acres of land, which includes a defined area for range activity articulated in a
plan or design. The Town of Eliot reserves the right to demand a copy of lease, deed or
other proof of control.

e Sufficient monitoring of the property via video or in-person designated management.

e All entry points and p¢ﬁmeters must be posted with appropriate warnings (i.e., Caution
Active Shooting Range)

Operational regulations

e No buckshot, tracer, armor piercing, steel core or incendiary rounds.
e Trap shooters must use #7.5 or higher.



e Outdoor Ranges must operate in daylight hours, however no sooner than 8 AM or later
than 7 PM. Indoor ramges can operate on any schedule set by management, as long as
all sound related to weapon firing in is contained within the facility.

e Visitors and/or spectators should be instructed to stay in a “safety area” as defined by
applicant.

e All participants must be 18 years of age.

The Licensee is allowed and encourage to place additional guidelines in place to promote the
safe practices for gun or bow. A person with criminal history that includes a felony will not be
considered as an individual applicant, not can be listed as a primary or secondary contact.

Purpose; To create a safe and healthy relationship between shooting ranges (gun,
archery) in Eliot. This ordir%uance is designed to promote dialog between the
municipality and operators of facilities at least on an annual basis and to promote
practices which respect property owners’ rights. The language was mostly
adopted for “club” rules and does not restrict the use beyond those guidelines.

Article# To see if the Town will vote to allow the Eliot Select Board to establish
reasonable annual, temporﬁry and permanent “parking” regulations and fines as
“Chapter 46 Parking Regulatlons

Purpose; This ordinance would be to the Eliot Select Board to establish parking regulations for
municipal properties including | but not limited to Frost-Tufts, Hammond, Murray-Rowe Parks,
Town Hall, Police Station Department of Public Works, accepted roads, municipally owned
parking areas and the Boat Basm by agreement with the State of Maine DACF, Bureau of Parks
and Lands.

It would allow the Select Board to establish parking regulations, including prohibitions, time
limits, penalties, fines, and/or tow zones within state law. These regulations can be established as
permanent, annual or temporary by the Select Board. The regulations must be of sound and
common practice and will be er#forced solely by the Eliot Police Department once enacted.

Establishment of any parking regulation must be discussed in a public hearing ninety-days (90)
prior to the regulation being in effect. The public hearing must be published in a paper of local
circulation, posted on the town website, notification of any direct abutters must be informed of
any proposed parking regulation or changes to established regulation by USPS first class mailed
(registered mail not required) se,ven-days (7) prior. Furthermore, the Town of Eliot will take
reasonable measures beyond those required to inform the public of the proposed parking
regulations. ‘

The Police or Fire Chief can 1mp1ement “emergency” parking restrictions in Eliot, until such
time as the Select Board can convene The Select Boa



Any violations maybe appealed to the Chief of Police if denied the violation may be appealed to
the Select Board for consideratiion for revocation of the violation or reduction of the fine.

Purpose; To establish a practical means of creating and enforcing “Parking” and
related violations in the Town of Eliot. This would include inclement weather,
event limitations, public safety concerns regarding public space (i.e., Town Hall,
public streets, parks, and by mutual agreement with State at Boat Basin). This
would allow emergency, temporary or permanent regulations.

Article# To see if the Town will vote to amend Article III of the Eliot Code of
Ordinance Enhance the annual town meeting process. And furthermore, to clarify,
classify, and consolidate the number and make- -up of appropriation articles to be
voted by referendum ballot or take any action thereto.

Amend Article III Section 2-74‘ by consolidating under “Administration” the following;
Hearings and Elections, General Assistance, Public Health Officer, Town Standing Committees,
Outside Agencies (including Wm. Fogg Library) as individual listings.

“Public Works”™ ébnsolidate the following Transfer Sation, Roads and Bridges, Summer
Maintenance, Storm Water Maﬁ‘lagement Street Lights as individual listings.

“Fire Department” consolidate hle following: Fire Hydrants, Ambulance Service (as individual
listings) \

“Police Department” consolidafe Dispatching, Harbor Master, Animal Control Officer
“Community Serwce no change

“Financial Administration” consohdate Debt Services, Capital Plan, Reserve Accounts (as
individual listings) ‘

“LD1 Exceed/Raise 30-A MRSA Section 5721-A Limitation on Municipal Taxation” no change
“Estimated Revenues™ no chan‘ge
Add the category “Sewer” as a separate enterprise budget.

2-75 Citizen’s Option Meeting
\
Strike in its entirety. |
\
2-76 Vote on Budget

Strike and Replace language

Each category of the budget warrant article (Administration, Public Works, Fire Department,
Police Department, Financial lgdministration, LDI1 Exceed/Raise, Estimated Revenues, Sewer)
will have comment by the Budget Committee as to whether they support or reject the category
recommendation. The voter wil;] have choice to vote “Yes” or “No” on each category.



Section 2-77
Strike in its entirety.

(By presenting this warrant to Town Meeting the Select Board Section 2-81 is invoked)

Purpose; To clarify, classify and consolidated the annual budget process, as called
for in the existing ordinance language and continually encourage by the public.

This amendment would have the Eliot practice for approval by Town Meeting
referendum mirror the process most commonly used by other communities for
approval of annual budgets. Having a simple “yes/no” vote will clarify voter
expectation and strengthen their voice. The Select Board recommendation would
no longer be listed on the ballot The Select Board recommendation is captured in
the act of placing the budget articles on the ballot. The Budget Committee
recommendation to vote no or yes on each annual budget article would be
reflected in whether the voter accepts that recommendation in the final tally of
votes.

Consolidation and classification of the articles from 28 to 8 articles is something

requested by voters on an on-going and regular basis. The categories would still

be articulated under the individual titles and have subsections within those titles
if necessary. ' '

We would be adding a “Sewer” budget as a separate enterprise fund, supported
by ratepayers as opposed to being included in a General Fund taxpayer budget.
This is strongly recommended by the professional audit firm tasked with reviewing
our accounts and practices annually.




Draft Parking Regulation November 7, 2023 Warrant Article

Article# To see if the ToWn will vote to allow the Eliot Select Board to establish
reasonable annual, temporary and permanent “parking” regulations and fines as
“Chapter 46 Parking Regulations” consistent with 30-A M.R.S. § 3009(1).

Purpose; This ordinance would be to the Eliot Select Board to establish parking regulations for
m