




As more material becomes available including questions and answers posed to the Town Manager from 
the Budget Committee, Select Board and the public (send questions to townmanager@eliotme.org.) I 
will answer to the best of my ability and post on the Town web site accordingly. 

There are many challenges when creating a municipal budget, chief among them is the fact the 
foundation of our historical data from over a year prior to predict costs and needs eighteen months or 
more in the future.  The complexity is compounded when relying on data that has significant unknowns. 
The present budget was built the cost of diesel fuel was $2.64 a gallon, it was recently $5.11 a gallon, 
this is just one example of a component cost having an effect on costs.    

 The Town of Eliot being substantially behind on the FY 2021 audit has had a domino effect on the FY 22 
audit and therefore impacts assumptions needed to be made on both the revenue and expense side of 
the FY 24 budget. Central to any predictive municipal financial planning is the undesignated fund 
balance, which is a fund that all unexpended funds from previous fiscal years closes out to. In this 
instance and for a number of factors the undesignated fund balance is not quite as solid as one could 
hope, at least to the point of allocation.     

Once we have a more dependable undesignated balance, we will need to reconstruct some reserve 
funds as proper reserve accounts according to our auditors.  This will require a vote from the Town 
Meeting to allocate the funds. The “dependable” balance will come by way of the FY 22 audit which is 
presently underway and should be completed by early March. 

As apart of the budget process I will be recommending two considerable projects which I would 
recommend bonding.  The first would be for the long-contemplated improvements to Town Hall.  It 
would bring up to code the present building, double the square footage to accommodate more uses (i.e.  
voting, drive up services, activities, etc.).  The second would be a self-funding bond (from fees) for 
improvements to the Boat basin (i.e., security cameras, parking lot repaving, stair railing replacements, 
etc.).  Each initiative would add value to the community and produce dividends to the residents of Eliot. 

York Regional Chamber of Commerce 

Recently I was honored to be asked to serve on the York Regional Chamber of Commerce recently.  I also 
appreciate the encouragement I received from the Eliot Select Board Chair and Vice Chair to accept the 
invitation. 

Having been involved with different Chambers over my career I have witnessed how communities can 
benefit from the type of business to government relationship a Chamber can foster.  I look forward to 
participating and exploring how my involvement in the YRCC can directly benefit the Town of Eliot. 

Eliot Fire Department 

Let’s take a moment to thank the members of the Eliot Fire 
Department for their brave and selfless service to this 
community.  There has been a number of significant house 
fires in Eliot recently causing hundreds of thousands of 
dollars in damage to property. The members of Eliot’s Fire 
Service continue to perform at a high level to prevent 
further damage and most importantly to protect lives in 
these incidents.  The department is vital in performing 
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