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TOWN MANAGER’S REPORT 

Select Board Meeting August 12, 2021 

 

1. Town Manager – A conditional offer (contingent on a successful background check, physical and 
contract negotiation) was made to Michael Sullivan.  Mr. Sullivan brings excellent background 
and experience and will be an excellent asset to the Town. 
 

2. Town Manager Search Committee – The Committee performed a very thorough process and 
recommended three finalists for the Select Board to interview.  Once the conditions of the 
conditional offer have been met, the Board will be able to dissolve the committee at a Select 
Board meeting, as it’s work will be completed. 
 

3. MMA Workers Compensation Fund – The Town of Eliot has received a $4,343 dividend check 
from the Maine Municipal Association because of its good performance and loss prevention 
programs. 
 

4. Remote Hybrid Meetings – The Planning Board held its first in-person/remote hybrid meeting 
with our new “Owl” system and it worked quite well.  Appreciation to Town Staff of Melissa 
Albert, Kearsten Metz and Jordan Miles for great teamwork in getting the system up and 
running effectively, as well as Jeff Brubaker for ensuring the first meeting with the Planning 
Board with the system was a success. 
 

5. Local Option Vote Determination for sale of beer, wine and spirits – Eliot received a letter the 
end of March from the State Division of Liquor Licensing and Enforcement regarding prior local 
option votes that had specific restrictions regarding the sale of liquor for consumption and 
restrictions that were voted on in the late 1960s/early 1970s.  The State initially advised that a 
re-vote must be taken in order to reverse the restriction.  Subsequent to the March letter in 
June, 2021 Emergency Legislation was passed that the results of any local option election on this 
matter prior to January 1, 1977 in favor of a local option approving the issuance of licenses for 
the sale of liquor for on-premises consumption would not require a re-vote.  This is simply for 
informational purposes, as now no action needs to be taken. 
 

6. Audit – I have spoken with our audit company of Smith & Associates regarding the delay in the 
receipt of the audit for 6/30/20 and the draft is to be finished early this week with a final 



projected the end of the week.  I will update you on the status at the meeting, as we still need 
to have the audit for 6/30/2021 and may go out to bid for it. 
 

7. American Rescue Plan Funds – The Town of Eliot is to receive $688,714 which was to be 
distributed August 4, 2021.  The Town received notice that the Maine Department of 
Administrative and Financial Services (DAFS) has decided to apply for a second 30-day extension.  
As a result, disbursements to communities will be delayed until September.  DAFS is currently 
finalizing contract negotiations with a national organization which will be tasked with deploying 
a website-based portal and assisting the state with implementing and monitoring other aspects 
of the rescue plan.  We are currently exploring some options for the usage of these funds in 
addition to offsetting revenue loss and will provide some possible allocations at the next Select 
Board meeting. 
 

8. Select Board Meeting Agenda Packets – I just learned that the meeting agenda packets have 
not been on the website with the agendas posted, as I thought they were.  Starting with the 
next Select Board Meeting we will start having them on the website in order to provide the 
public with information on each item scheduled.  This is another means of providing positive 
transparency of town business so the public can be fully informed on items.  Then if anyone has 
questions, the information may provide answers, or the appropriate person can be contacted 
for more information before the meeting. 
 

9. COVID-19 – We continue to monitor the updated information and guidance being provided by 
state and federal authorities. On July 27th the U.S. Centers for Disease Control (CDC) announced 
updated recommendations regarding COVID19 due to new evidence about the Delta variant 
currently circulating in the United States.  The most recent recommendation is that all people, 
regardless of vaccination status, wear a mask in public indoor settings, in areas of substantial or 
high transmission.  Following suit, Governor Mills announced that the State of Maine will follow 
the CDC’s updated recommendations.  York County’s level of community transmission is 
currently listed as “substantial”.  The Fire Chief and I continue to review the information to 
determine if we will again require masks.  I will update any decisions regarding any changes at 
the Select Board meeting. 
 

Other updates will be provided at the meeting. 

 

Respectfully submitted, 

 

Carol 

Carol M. Granfield, ICMA-CM 
Interim Town Manager 

 











                                                   Staff Report                                   Agenda Item G-1

Spinney Creek Gate Schedule 

SB Meeting August 12, 2021 

Background:   Every year Spinney Creek Shellfish Co. sends to the Town Manager the schedule 
for the proposed Spinney Creek Tide Gate Schedule. 

Issue:  Select Board needs to approve “sign off” on the proposed gate schedule each year 
according to the Selectman’s Policy, Page 7- under GATE MANAGEMENT AT SPINNEY CREEK 

Discussion:  MDOT has allowed the operation of the gate to be done by Spinney Creek Shellfish 
Co, because MDOT does not have the staff nor the flexibility needed to open and close the gate 
at certain times when the tide is right or weekend opening/closings.   The Shellfish Company 
reviews the tide schedules, as the gate can only be maneuvered during a neutral or flat tide., 
not all dates may work due to tides, weather etc. 

According to the policy, all abutting property owners with riparian rights, the Town of Eliot, 
Town of Kittery, and the Department of Marine Resources and Transportation must be sent the 
proposed schedule for any questions or objections.  This year, the abutters were notified, no 
objections are concerns were raised.  During transition of management the part of the Select 
Board approval was missed.  

Fiscal Impact:   none. 

Recommendation:  I recommend the Board approval the schedule as written for the 2021 year. 

Suggested motion:  The Eliot Select Board approve the 2021 proposed Spinney Creek Tide 
Schedule as suggested by Spinney Creek Shellfish Co.  

Prepared By:  Melissa Albert, Admin. Asst 

Carol M. Granfield 
Carol M. Granfield, ICMA-CM 
Interim Town Manager 
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