Eliot Select Board Agenda
Thursday March 9, 2023 5:30PM Town Hall
Meeting Room and use of the OWL for Remote via ZOOM

Call to order

A. Roll Call
B. Pledge of Allegiance
C. Public Comment
D. Approval of Minutes:
E. Public Hearing; 207 Tavern All-Alcohol Restaurant License (Renewal)
and Renewal of Special Amusement and Dancing License
F. Department Head/Committee Report
1.Town Manager's Report
G. Board and Committee Appointments/Resignations
1. Paul Shiner Planning Board Member (Alternate, term ending June 2027)
H. New Business;
1. Mainspring Concept Presentation (Emily Flinkstrom, Megan Ross -Shapiro)
2. Cruiser Equipment Purchase (ARPA)
. Old Business
1. FY 24 Budget Review, Citizen's Option Warrant (March 27 Eliot Elementary School)
2. Update on Third Party Evaluation for Village @ Great Brook (if completed)
J. Approval of Warrants:
1. Payroll Warrants
# 78 $ 47,457.70
# 80 § 56,868.27
2. Accounts Payable Warrants
#79$103,221.40
# 81 $80,455.25
K. Adjournment

Join Zoom Meeting
https://us06web.zoom.us/|/83712454312?pwd=YOFYNE1IbIN2cWxtekluSXZoYjNHdz09
Meeting ID: 837 1245 4312
Passcode: 806030
One tap mohile
+13092053325,,83712454312#,,,,*806030# US
+13126266799,,837124543124#,,,,*806030# US (Chicago)
Dial by your location
+1 309 205 3325 US
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York
Meeting ID: 837 1245 4312
Passcode: 806030
Find your local number: https://usO6web.zoom.us/u/kdbuwaVVGe




AUTHORITY: ELIOT SELECT BOARD

PLACE: ELIOT TOWN QOFFICE
DATE OF HEARING: THURSDAY March 9, 2023
TIME: 5:30PM

Notice is hereby given that the Select Board of the Town of Eliot, Maine will hold a public hearing
on Thursday, March 9, 2023 at 5:30PM in said Town to hear public comment on the following:
1. Anapplication for a renewal of an All-Alcohol Beverage Restaurant License for 207 Tavern
Inc, 811 Harold L. Dow Hwy, Eliot Maine {map 29, lot 27-1A)

All interested persons are invited to attend the public hearing and will be given an opportunity to
" be heard at that time. Please refer to the Town of Eliot’s website for zoom instructions if you do
not want to participate in person at the town office.

If you cannot attend meeting in person or zoom, and want to make comments in regards to the
topic, please send any correspondence to the Town Manager prior to meeting date at
townmanager @eliotme.org '

Copies of the license application is available at the town office for review.




Eliot Town Manager Report
March 2, 2023

Submitted by
Michael J. Sullivan to the Eliot Selectboard

Honorable Select Board, this is an abridged accounting of some of the projects and issues | and
the dedicated municipal staff have been working on lately for the benefit of the Town of Eliot
and its citizens.

Eliot-Kittery Municipal Employment Fair.

March 1 the Town of Kittery hosted a municipal job fair at
the Kittery Community Center (nice place) as a joint effort
of the Marshwood and Kittery Adult Education Program. It
was not well attended by the public unfortunately;
however it provided an excellent opportunity for to get to
know our neighboring colleagues.

Town Clerk Wendy Rawski and Officer Casey Cyr were on
e hand to give testimony about the advantages to working
ina mumcnpal settmg | cannot thank them both enough for representing Eliot Town
Employees so well. It is an honor to work with these two and so many others who really love
their work, the Eliot community and can articulate it so well.

We will continue to participate in these regional events to promote municipal careers, as we
work to attract and retain the best staff to serve the citizens of Eliot. Thank you to Town
Manager Kendra Amaral for hosting the event.

Citizen’s Option Meeting.

The Citizens Option Meeting will be held on Monday March 27™ @ Eliot Elementary School
1298 State Road. We will be covering the financial articles which will appear on the June Town
Meeting Referendum Ballot. This is an opportunity for citizens to gain an understanding about
the FY 24 Budget. The Select Board, Budget Committee and the Town Manager will all be
present to answer questions and discuss possible adjustments to the proposed expenditures for
the next fiscal year.

This is a critical meeting for obtaining clear and accurate information for the fiscal year 2024
budget. This meeting will be recorded, but | think we all agree it loses something in the
translation and results in a lot of “l wish | was there....” moments.



State-Beech Ped/Bike Project.

There was a meeting with all the possible partners including the Town Manager, Town Planner
Stantec (doing initial 10% plan) and Maine DOT to discuss the planning phase for the bike/ped
project. While this becoming a reality is years away, to attract investment whether through
grants or other funding it is critical to have a plan.

It is very interesting considering the low density in the “Village” section of Eliot on just how
much traffic the sidewalks get. This is a key indicator on how much pent-up demand exists in
the community.

FY 24 Budget.

New material has been added to the on-line budget material, | would encourage everyone look
at https://www.eliotmaine.org/town-manager/pages/town-manager-budget-proposal-fy24
Thank you to the Finance Director, department managers, Town Clerk and the (former) Town
Assessor for all your assistance.

Respectfully submitted,

Michael J. Sullivan
Town of Eliot, Manager



TOWN OF ELIOT, MAINE
1333 STATE ROAD, ELIOT, ME 03903
TELEPHONE: (207) 439-1817 EMAIL: wrawski@eliotme.org

PLICATION FOR APPOINTMENT TO TOWN BOARDS,
& COMMISSIONS
NTMENT TO TOWN BOARDS, COMMITTEES &

NAME: Paul H. Shiner

RESINENCE: 80 Woodside Meadow Road, Eliot, ME 03903

MAILING (if different)

EM AIL ADDRESS: i s, PHONE # (Home)
WORK # _CELL # BRSNS
Please check vour cholces:

) Aging-In-Place Committee

() Agriculture and Food Security Commission
(O Board of Appeals

() Capital Improvement Commitiee

(O Conservation Commission

() Planning Board

MEMBERSHIP PREFERENCE: Regular ___ Alernate X No Preference ...

APPOINTMENT TERM: Full Term, X Partial Term_ No Preference

EDUCATION/TRAINING: :
30+ years experience working on public & private projects (entertainment & muitimedia) using
Plan/Specification and Design/Build delivery methods.

RELATED EXPERIENCE (Including other Boards/Committees and Commisgions)

This is my first volunteer endeavor for public service. I've been 2 senjor manager in private industry
working extensively with multi-discipline eams in project design/development/management roles, I'm
resourceful, thoughtfil and agreeable, and would blend well with the PB .

PRESENT EMPLOYMENT: metired

ARE YOU 18 YEARS OR OLDER: (XYES (ONO

Rev 03/2022



TOWN OF ELIOT, MAINE
1333 STATE ROAD, ELIOT, ME 03903
TELEPHONE: (207) 439-1817 EMAIL: wrawski@eliotme.org

ACCORDING TO THE TOWN OF ELIOT ORDINANCE GOVERNING
MUNICIPAL BOARDS PLEASE ANWSER THE FOLLOWING
QUESTIONS.

1. Express your interest as to why you want to serve:

{ have the time to commit io the PB and the desire to be an active contributor, to help Eliot navigate its
grawth and development needs for the bast possiple outcome.

2. Give a brief reason(s) as to why the Select Board should support your
appointment.
i can be an asset by addressing PB re%uiar business, applications, plan reviews and project tracking,

as wall as support others with the development of visloning scenarios and research,
3. Give a brief summary as to how you will maintain an unbiased participation

on a regular and continuing basis throughout term.

| am new 16 Eliot (472021) and | don't have any notion or bias from previous PB activities, My Interest is
to be equitable and to do right by PB rules, protacting the Interasts of the town and to facilitate citizen
and applicent facing Interactions that are professionsl and satisfactory. :

4. Any know conflict of interest: (O YES (R NO if yes, please list

BY SUBMITTING THIS APPLICATION YOU UNDERSTAND THE
FOLLOWING: \

1. This application is for consideration and does not meatt you will necessarily
be appointed to this Beard/Commission or Comumittee.

2. The Town Manager will review your application, may contact you, and
determine any potential conflict of interests.

3, This application will be forwarded to the Select Board for consideration, the
Board will wart to interview possible appointees. Your application will be
placed on the next available agenda,

4, Appointee agrees to take a gworn oath by Town Clerk except for Ad Hoce
Committee members/Select Board Advisory Committees,

5. Applicant agrees that if appointed will attend all meetings, except for
sickness or emergency, and will advise the Chairperson when you are unable
to attend.

Please read the Town of Eliof, Maine Ordinance Governing Municipal Boards,
Commissions, and Commitfees gvailable at the Town Office or on the Town Website.

%x {) Ll %\ el 27 February 20253

SIGNATURE OF APPLICANT - DATE

Rev 032022
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TOWN OF ELIOT, MAINE
CITIZENS’ OPTION MEETING / PUBLIC HEARING AGENDA
March 27, 2023 @ 6:00pm ~ Eliot Elementary School

A. Meeting called to order @ 6:00pm
Format of meeting announced

B. Select Board Chairman opens meeting for Public Hearing format
Elect Moderator if required/ Town Clerk

C. Opening Ceremonies
Pledge of Allegiance
Moment of Silence

{ADVISORY ONLY)

ARTICLE #3: To see if the Town will vote to increase the property tax levy limit of $ 4,230,923 as
established for Eliot by State Law in the event that the municipal budget approved under the preceding
and following articles will result in a tax commitment that is greater than that property tax levy limit or
any other property tax limit established as a result of 30-A MRSA Section 5721-A Limitation on
Municipal Property Tax Levy.

ARTICLE #4: To see if the Town will vote to apply the following 2023 / 2024 Estimated Revenues to
reduce the amount to be raised by taxation (fiscal year is July 1, 2023 to June 30, 2024).

Select Board Recommends $4,757,400 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $4,865,614)

ARTICLE #5: To see what sum the Town will vote to raise, appropriate, and transfer for employee salary,
benefits, operation, and maintenance of the Administration.

Select Board Recommends $2,363,074 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $1,406,464)

ARTICLE #6: To see what sum the Town will vote to raise, appropriate, and transfer for Hearings and
Elections:

Select Board Recommends $23,600 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $28,245)

ARTICLE #7: To see what sum the Town will vote to raise, appropriate, and transfer for the salaries,
benefits, operation, and maintenance of the Fire Department.

Select Board Recommends $315,079 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $230,056)

ARTICLE #8: To see what sum the Town will vote to raise, appropriate, and transfer for employee
salary, benefits, operation, and maintenance of the Police Department.

Select Board Recommends $1,157,777 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $1,353,581)



ARTICLE #9: To see what sum the Town will vote to raise, appropriate, and transfer for services
related to Public Safety.

Public Safety Service Select Board Requested Budget Committee Request
Fire Hydrants $ 94000

Dispatching $ 203,371

PSAP (911) $ 32,776

Harbormaster $ 4,500

Streetlights $ 17,000

Animal Control Officer $ 15,000

TOTAL REQUESTED AMOUNT: | $ 366,647 (Vote: ) (Vote: )

(Last Fiscal Year: $291,105)

ARTICLE #10: To see what sum the Town will vote to raise, appropriate, and transfer for the salaries,
benefits, operation, and maintenance for the Public Works Department.

Select Board Recommends $1,845,591 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $921,223)

ARTICLE #11: To see what sum the Town will vote to raise, appropriate, and transfer for Snow
Removal/Winter Roads.

Select Board Recommends $222,000 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $19,548}

ARTICLE #12: To see what sum the Town will vote to raise, appropriate, and transfert for the salaries,
benefits, and operation of Summer Maintenance.

Select Board Recommends $21,000 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $57,296}

ARTICLE #13: To see what sum the Town will vote to raise, appropriate, and transfer for Roads and
Bridges.

Select Board Recommends $2,000 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $2,000)

ARTICLE #14: To see what sum the Town will vote to raise, appropriate, and transfer for salaries,
benefits, operations, and maintenance of the Solid Waste Transfer Station.

Select Board Recommends $293,112 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $269,568)

ARTICLE #15: To see what sum the Town will vote to raise, appropriate, and transfer for the
implementation of the Federal Storm Water Management Plan.

Select Board Recommends $124,000 (Vote:)

Budget Committee Recommends $ (Vote;)

(Last Fiscal Year: $135,000)



ARTICLE #16: To see what sum the Town will vote to raise, appropriate, and transfer for the salaries,
benefits, operation, and maintenance of the Community Service Department.

Select Board Recommends $438,565 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $439,438)

ARTICLE #17: To see what sum the Town will vote to raise, appropriate, and transfer for General
Assistance.

Select Board Recommends $25,900 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $20,000)

ARTICLE #18: To see what sum the Town will vote to transfer from existing funds for Capital
Improvements.

Capital Improvement Select Board Budget Committee
Fire Department $ 258,233

Police Department $ 49,786

Community Service Department $ 86,385

Public Works $ 643,566

Transfer Station $ 45120

Town Hall $ 139,724

Parks/Facilities $ 51,441

Land Bank $ 31,816

Eliot Stormwater $ 33,358

Sewer Reserve $ 135354

TOTAL REQUESTED AMOUNT: $1,474,783 (Vote: ) {Vote: )

(Last Fiscal Year: $945,700)

ARTICLE #19: To see what sum the Town will vote transfer from existing funds Reserve Accounts as
listed.

Reserve Account Select Board Budget Committee
Administration Reserves $ 120,000

Public Safety Impact Fees $ 43,193

TOTAL REQUESTED AMOUNT: $ 163,193 (Vote:) (Vote: )

(Last Fiscal Year: $190,944)

ARTICLE #20: To see what sum the Town will vote to raise, appropriate, and transfer for Town Standing
Committees.

Committee Select Board Budget Committee
Board of Appeals $ 5,000
Budget Committee $ 3,780
Conservation Commission $ 1,520
Planning Board $ 25,000
| Aging-In-Place Committee $ 2,000
Agriculture & Food Security $ 1,000
TOTAL REQUESTED AMOUNT.: $ 38,300 (Vote:) (Vote: )

(Last Fiscal Year: $35,420)



ARTICLE #21: To see what sum the Town will vote to raise, appropriate, and transfer for the William
Fogg Library.

Select Board Recommends $253,811 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $242,500)

ARTICLE #22: To see what sum the Town will vote to appropriate and raise for Social Service Agencies.

Social Service Agency Select Board Budget Committee
Festival Day $ 1,500

Memorial Day $ 1,000

Sen. Citizen $ 2,000

Historical Society $ 3,500

Footprints $ 12,000

Caring Unlimited $ 2015

Mainspring $ 50,000

MHC@Home $ 500

SMAA $ 1,500

Crossroads 3 250

York County Community Action $ 1,600

York County Shelter $ 1,750

TOTAL REQUESTED AMOUNT: $ 76,615 (Vote:) (Vote: )

(Last Fiscal Year: $11,600)

ARTICLE #23: To see what sum the Town will vote to appropriate and transfer for Fixed Assessments.
Select Board Recommends $515,000 (Vote:)

Budget Committee Recommends $ (Vote:)

(Last Fiscal Year: $1,441,051)

ARTICLE #24: To see what sum the Town will vote to appropriate and raise for Debt Service.

Debt Service Select Board Budget Committee
Principle $ 361,991

Interest $ 89,804

Loan Servicing Fees $ 17,724

Leases $ 122,752

TOTAL REQUESTED AMOUNT: $ 592,271  (Vote:) {Vote: )

(Last Fiscal Year: $115,270)

Given under our hands this 10th day of March, 2022.

S/ Richard Donhauser, Chairman
S/ William Widi, Vice Chairman
S/ Robert McPherson, Secretary

S/ Lauren Dow, Selectman

Select Board
Town of Eliot, Maine
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Select Board, Budget Committee, Residents of Eliot,

This document hopefully aids you in understanding the changes made to the presentation
format for the FY 24 budget. The creation of this model is the result of some really hard work
by Eliot Finance Director Kristin McNulty and advice from our audit consultants Ron Smith and
Chris Backman.

Everything you like about the new format is the doing of Ms. McNulty, the things you do not
like is where | was involved. Given those conditions I ask that you bring any concerns,
guestions or requests for clarification to me as Town Manager.

The overarching goal was to simplify the budget representation to make it both more accurate
and easier to understand. A format was used which is common to municipal budgets. We have
condensed obsolete or repetitive lines from previous formats. All expenditures are part of your
monthly reports, the control number associated with all lines will adjust with the new budget.
However, no data will be lost.

We will be proposing some changes suggested by the auditors to financial policies which will be
consistent with this budget format as well. This will include each department manager having
more responsibilities for the expending of funding.

| fully realize change is difficult, I am hopeful it is understood these changes are necessary to
accommodate the changing world. | also realize these cannot be the final changes and
appreciate your input. | even expect changes to what we are delivering to you and will alert you
to those changes when they are posted on the website.

It should be noted we will be addressing the Capital needs in January more closely, including
disentangling if the Reserve Accounts. We will be working with our auditors, as the FY 22 audit
progresses to get to a solid Undesignated Fund Balance amount. This will be key in setting the
Reserve Accounts with the proper language and restrictions. As we were informed the accounts
were not setup properly in the past. | am sure we all agree we need to get this right.

As you know, the Select Board and the Budget Committee Chairs have been informed we will
post relevant budget questions and answers asked by either or both committees on the
website, as well as new letters of request, new information, or any information or material
which may have an affect of the FY 24 budget or the Town of Eliot’s financial position beginning
January 3, 2022.

Thank you for your patience!
mjcﬁdaef;ij DeeSfivan

Michael J. Sullivan

Town of Eliot Manager



Administration

Administration; Town Administrator, Finance Director, Assistant Town Manager
Clerk’s Office; Town Clerk, Tax Collector, Deputy Town Clerk, Assistant Town Clerk
Land Use; Land Use Assistant, Code Enforcement Officer, Assessor, Planner

The above positions are filled at the time of thisiiriting. There were large periods of time
where Town Hall was not fully staffed. | have béen asked about the need for more staffing,
having recently added two employees or 80 hoyrs.of staffing, | would not be able to fully
answer that guestion for at least 6 for any additional staff in my
Town Manager reCF
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significant audit services for at least another fi§= | cycle, but | am actively seeking to reduce
costs associated with “Legal Services” in this upcoming fiscal year. We are attempting a cultural
change in that regard. It seems in the past, Town'Counsel may have been overused by not
relying more appropriately on our own institutional and professional knowledge. The hourly
rate for opinions is $325 or more an hour for legal, so we need to limit our requests or find less
expensive means to answer questions (MMA, consultants, internal expertise}. Of course, when
appropriate we would reach out to counsel for opinion. This is shouid not be considered a
reflection on present Town Counsel.



We have also consolidated “Technology” into the Administration budget from most
departments. The major exceptions were Land Use and Police as both utilize some specialized
software related mostly to those departments. Software, hardware and other IT costs which
benefit the whole organization have been combined and placed in the Administration section of
the budget.

Clerk

{Town Clerk, Tax Collector, Deputy Town Clerk, Assistant Town Clerk 4FT)

E 01-02-03-05 we have recently filled a staff position in the Clerk’s Office, There is specialized
training which has begun and will continue, Th|s,& partment is a vital part of the Town Hall
?’"gore challenging responsibilities from external
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Committees and Outside Agencies

Footprints 12,000.00
Caring Unlimited 2015.00




Mainspring 100,000.00
Pro Share 0.00
MHC@Home 2,284.00
Life Flight 1,679.00
SMAA 2,000.00
Crossroads 500.00
MPR 100.00
York County Comm.

Action 1,600.00
York County Shelter 1,500.00

*A request to add a $3,500 to the budget document for the “Eastern Trails Project” has been
added to the budget

After the initial material was printed and distributed, | was reminded of a request from “Eastern
Trail Management District” for $3,500, | apologize for not including this very worthwhile request
in the original submission. It has been added to the latest version of the FY. 24 Budget on the

Town website.

The Eastern Trail Management Project is developing a bike/walk trail system which would be
from Scarborough south to the New Hampshire border at Kittery. We are included in the North
Berwick, South Berwick branch of the system.

There are a number of requests for funding, some relatively new, and others have been similar
to historical requests from agencies.

There is nothing that | would see as a significant change under “Town Committee” requests.
“Social Service Contributions” have some interesting requests. | have provided the Budget
Committee and the Select Board with all the social service agency requests prior.

Footprints, | have recommended full funding at $12,000. The food pantry is a vital resource for
Eliot residents and is a very engaged agency on behalf of the community.

Caring Unlimited is a youth intervention program which gave direct service to seven (7) Eliot
residence last year. | recommended their full amount of $2,015.

Mainspring is a new joint venture of several non-profits. The facility will be located on
Shapleigh Road in Kittery, but give wrap around services to families and individuals in need.

The idea is to provide job training, housing assistance, food pantry, temporary housing
assistance in wholistic approach at one location. They requested $100, 000, | have
recommended $50,000. | understand this request is would support the startup costs and would
be modified or eliminated once the project is up and running at Shapleigh Road. | believe long
term it is a valuable plan to help address poverty in a comprehensive manner.



Proshare has applied in the past, | have not received a request and we do not solicit any
requests from outside agencies.

MHC@Home provide 52,284 of uncompensated home care to Eliot residents, they requested
$1,000, | recommended $500

Life Flight provides lifesaving access to trauma centers throughout Maine. While they have a
very worthwhile mission it would be extremely rare that an air lift would be warranted due to
the fact there are two trauma centers in close proximity to Eliot. |1 recommended no
appropriation. '

SMAA provided service to over 150 Eliot resid
delivery of over 2,900 meals. Their re
request.

Crossroads is a regional
different Eliot resident, ¥

will help us work m
trails and pathways.

each of the agencies and do not mean any disfespact by my comments or recommendations.
To the best of my ability, | attempted to give greater weight to requests that serve Eliot well or
whose mission or project will produce the greatest added value in the future.

Debt

We have changed how we articulate the debt in this budget., We will have a short-term
category which for now will be at zero and we are dividing interest and principal which is a
common practice. Borrowing in this category would be anticipation notes, which we do not
anticipate needing to borrow anything for cash flow or other such reasons in FY 24.



We also will include a “lease” line item as these types of longer-term contractual arrangements
possess some contextual and accounting similarities with debt.

We also will be splitting the annual borrowing commitment the interest, the principal and any
fees associated with our borrowing cost. Presently we only have two bonds “Town Hall/LED”
and “Sewer”. While the debt will be presented as a lump sum of interest, principal and fees.
We are happy to provide an accounting of each bond (years left, total amount of principal, totaf
amount of interest, restriction, balance of proceeds etc.) upon request.

The Maine Municipal Bond Bank recently approved a $4.5 mitlion SRF loan (November 30) we
have not yet received the cost for that loan for 4, We will insert that as soon as we close
which should be sometime in early 2022

Police

“parking fees”. A fm‘a- group of poli
The intent is to have as much of the impac
the taxpayers.

During the FY 24 cycle the Chief will be workingi jith Administration to consider creating a non-
union Lieutenant position. This staffing overall number would remain the same and remain
within the voted budget for the department if the change is finalized.,

E 10-05-10-29 is another increase which is critical to the operation of a modern Police
Department. This $54,000 will be to cover cost associated with the York County Community
Action regional social services program providing a trained Social Worker for use by the PD and
the Town of Eliot. This has not only been a great asset to the Eliot Police Department for access



to social services, mental health programs and other regional coordinated programs, it has
been utilized by the municipality for some of the most complex and delicate situations we have
faced in FY 22 and into FY 23. This would allow us to expand the access (actually double) to
additional social workers outside the traditional business hours, as crisis rarely happens on
schedule. Eliot, Kittery and York are equal partners in this collaborative.

This budget as presented will allow the Eliot Department to become fully staffed in FY 24 (one
open position). However, this may be affected by the availability of qualified candidates and
necessary academies. The Eliot Police Department has become more attractive to attract and
retain officers. Given the regularly publicized stf ggles Police Departments are have attracting
and retaining officers, Eliot is doing well but W|t xtreme effort. | feel this is due to the
;compensation. It also is a reflection of a

extraordlnary Ieadershlp and the more compeﬁh

Fire Department
There are increases

discussions with thetki ] ey This line will

the number
Skill sets are

has expanded lntfgmg '

is unmanned and ¢

homes, they leave p
lives,

) Qo%r pa rt of the fire service, it is becoming
more agparent that is the future of the fire ser\{ The Town of Eliot is lucky to be served by
the present model, but it should be noted like dverything it seems these days, the updated
model will be more expensive.

Highway Department (Public Works)
{Public Works Director, Assistant to The Director, Foreman, three labors)

The above represents the fuli-time make-up of the Public Works Department, presently the
department is not fully staffed, there is one open labor position open which we likely advertise



in the spring and one staff member who is presently active military with a return to the Public
Works scheduled for late February early March.

We also have included the “Summer Maintenance” (521K, E 20-01-01-65) and we have also
included $20,000 (E 20-01-10-14) in “Contract Maintenance”. We will be testing the waters on
the sensibility and cost effectiveness of using a service to some of the grass cutting. We would
seek bids, require proper insurance and other qualifications. Normally we budgeted around
$57,000 overall for “Summer Maintenance. | am confident as we become more familiar with
this model, we can lower the overall cost and may,even improve the work product.

Going towards a contract service will long term Increase risk avoidance, lower equipment costs

act for the sprmkler system

would suggest a
. The undesignated
pt gotten a seal

moved a portion off =
costs for that section.

! : ‘and has 5 part—tlme employees
{16-hour average)}. Our focus for this division i rs%z make the Transfer Station a revenue neutral
enterprise, increase accessibility and to |mprov§3 ‘)g}ommunlcattons to the residents.

The effect of the recyclable material market always makes that goal a complex challenge. For
instance, in November the price we were paid on recyclable carboard was $80 a ton. That
meant is we sent a truck with ten {10) tons of cardboard to Portland, less our cost {driver, truck,
fuel, tolls etc.) we would net $250. This month the price is $0 a ton, so it costs us money {about
$350) to deliver it to Portland.

It could be added to our HHW (household waste)} but that would make the negative even larger,
The pricing fluctuates on recyclables. Plastic and carboard are the two major recyclables.



Disposal prices are always subject to change and the challenge is only going to grow. Maine has
not seen the triple digit tipping fees that other states are seeing, but | suspect it is on the
horizon.

We are implementing new cash management measures at the Transfer Station, which will
eliminate cash and go to a credit/debit card model. It has been a struggle to have implement
best practices for handling cash at the TS, which in the end impacts all taxpayers.

Long term we have had very preliminary discussions as to how we may better handle
household waste regionally. The key elements Would be to improve service and availability and
lower costs. It also may be wise to look at privatizing all aspects of trash removal, as many
communities have done successfully.

operations to th@ ‘ﬂ
either do not lend'th

by the Town”

We will be moving -%0 (
gL

as pre\nously mentlone

migrate to the "user fee” side. Thisis another d partment spectflc technology, but also could
be used by the Town to get emergency mformq on out to the public

General Assistance

The General Assistance service is meant to address the needs of the community in need. The
General Assistance Administrator follows strict guidelines set by the State of Maine. We have
historically been reimbursed by the State for up to 70% of costs associated with General
Assistance. This budget’s proposed increase is $5,500 with the largest increase being proposed
for “burial” expenses.



We continue to work with various agencies and surrounding communities to address the needs
of the underserved community. The idea of a regional one stop approach is appealing from a
service model perspective, as well as a long-term cost vantage.

Fixed Assessments

E 62-01-99-30 MSAD #35 estimated request is included as well as the York County assessment.
These both represent the hest information available as of December 27, 2022, They are subject

influenced by staffing and opportunity. By way ofiillustration, we there is a great need for detail
work, especially for road construction projects.2We also have struggled with staffing levels and
as previously mentioned will continue to until we have our two recent hires return from the
academy.

When there is high demand for construction details, we do not have the staffing for grant
reimbursed activities {i.e., OUI, speeding) so you see drops in R 10-05-30 “Grants” revenue and
increases in R 10-05-01 “Outside Details” revenue.



The Chief and | both feel with a modest amount of focus and oversight by the PD we will see
increases in the Boat Basin Revenue. This is only possible to attempt with the new hires and
seasonal staffing at the Basin (included in proposed budget).

We have taken a close look at Transfer Station revenues and | believe we have to strive to
develop a more accurate depiction of the revenue stream. We have experienced issues related
to cash reconciliation, there is a sense the receipts are not accurately reflected in the revenue
budget. We will be giving additional training and attention to the Transfer Station in the New
Year. It is important for us to give the employegs the resources necessary for success.

Community Service Department will be an area §e spend extra time in the coming months to
ensure both on the revenue and expense sj ilding an accurate picture of the
operations.
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DocuSign Envelope ID: 72EF0613-947E-4AC6-B587-72807E831E33

ELIOT Payroll Warrant 02/22/2023
1:42 PM Pay Date: 02/23/2023 Page 1
dokk REPRINT *k#*
WARRANT: 78

Check D/D Check Embloves Gross Pay
15233 0.00 16.70 4514 THEOQODORE R. GOODWIN 18.08
15234 350.00 408,01 4501 JAY P. MUZEROLL 985.53
115233 1,061.54 0.00 1005 MELISSA T. ALBERT 1,582,40
115234 855.98 0.00 1003 Rochelle M Bishop 1,325.20
115235 928.24 0.00 1032 Jeffery S. Brubaker 1,583.60
115236 725.87 0.00 1063 BRENDA L. HARVEY 1,111,20
115237 239.83 0.00 2125 ELLEN M. LEMIRE 323.56
115238 822,99 0.0 1059 Kristin D McNulty 1,433.20
115239 1,093.72 0.00 1010 WENDY J. RAWSKI 1,595.60
115240 766.87 0.00 1026 David R Ross-Lyons 1,098.80
115241 1,492.71 0.00 1041 Michael J. Sullivan 2,077.60
115242 269.28 000 6084 Robert B. Veino 300.95
115243 569.21 0.00 1101 Lauren A Albert 798.00
115244 605.44 0.00 1069 Kim R Tackett 886.40
115245 709.08 0.00 5078 Casey R Cyr 1,129.63
115246 1,035.35 0,00 5053 BRIAN P. DELANEY 1,748.82
115247 1,514.03 0.00 5076 William A. Dries 2,341.93
115248 900.19 0.00 5077 Robert Govoni 1,364.81
115249 1,180.08 0.00 5019 Ronald H Lund 2,075.25
115250 755.72 0.00 5074 Ryan D. Mazur 1,298.89
115251 1,140.06 000 5068 ELLIOTTL. MOYA 2,198.00
115252 1,124.73 0.00 5084 Timothy C. Niehoff 1,516.70
115253 582.91 0.00 5071 JUDITHF. SMITH 903.20
115254 424,70 0.00 1263 Thomas J. Phillips, 111 530.40
115255 711.09 0.00 3104 Douglas M Blaisdell 1,181.00
115256 965.94 0.00 3111 Craig Brown 1,557.99
115257 66.78 000 4538 BRIAN C. HOLT 93.97
115258 751.12 0.00 3116 Austin D Mahoney 1,117.02
115259 1,241.06 0.00 3004 STEVEN R, ROBINSON 1,909.60
115260 959.26 0.00 3028 JAMES G. ROY 1,563.01
115261 262,15 0.00 3008 DONALD E. SYLVESTER 283.87
115262 173.44 0.00 3030 Jordan E Tweedie 202.86
115263 384.92 0.00 3102 RONALD PEARSON 462.00
115264 263.18 0.00 3083 RALPH E. PLACE 333.75
115265 354,26 0.00 3059 Robert H. Whittaker 429.79
115266 259.40 0.00 3110 Nicholas P Willis 327.01
115267 681.93 0.00 1310 Lindsay M, Jardine 957.67
115268 871.56 0.00 1060 HEATHER MUZEROLL-ROY 1,374.40
115269 654.06 0.00 1052 AMANDA D. PARADIS-SAUCIER 1,100.43
115270 430.68 0.00 1092 Gabriella L Wiggin 512,70
115271 0.00 28,229.36 D/ D 15 KeyBank

15235 0.00 54.19 T & A9 Mission Square

15236 0.00 54.19 T &A 10 Mission Square

15237 0.00 2,196.81 T & A4 Treasurer of State
115272 0.00 11,044.40 T & A 1 Kennebunk Savings Bank
115273 0.00 170.00 T & A7 Maine State Retirement Service



DocuSign Envelope ID: 72EF0613-947E-4ACB-8587-72007E831E33

ELIOT Payroll Warrant 02/22/2023
1:42 PM Pay Date: 02/23/2023 Page 2
WARRANT: 78
Check D/D Check Emplovee Gross Pay
Total 28,229.36 42,173.66 44,034.82
Putinto A/P 18,803.63
Taken out of A/P {(13,519.59)
Tokal Payroll 47,457.70
Count
Checks 46

WE THE SELECTMEN OF THE TOWN OF ELIOT AUTHORIZE THE TOWN TREASURER
DocuSlgned by: Kristin McNulty TO PAY THE I DenSigiddhyTHIS WARRANT.

anner, Dowo Kot Meplurrson.

oouSigned @QBERT MCPHERSON

AnAn,

2 l Sju TOEFdFDT,
- "l' I"w ‘r\ UJL k}—?

EI2ROCFFFF404Ga

WILLIAM WIDI




Dacusign Envelope ID: 4558479F-223B-471C-ADF3-E67ADB456D73

ELIOT Payroll Warrant 03/01/2023
10:43 AM Pay Date: 03/02/2023 Page 1
WARRANT: 80

Check D/D Check Emplovee Gross Pay

15238 0.00 219,99 4517 ROBERT O. MCPHERSON 240,00

15239 350.00 408.01 4501 JAY P. MUZEROLL 985.53

15240 0.00 30,02 1297 Nancy Young 3251
115238 921.47 0.00 1005 MELISSA T. ALBERT 1,376.00
115239 855.98 0.00 1003 Rochelle M Bishop 1,325.20
115240 928.24 0.00 1032 Jeffery S. Brubaker 1,583.60
115241 725.87 0.00 1063 BRENDA L. HARVEY 1,111.20
115242 207.15 0.00 1053 Ann S Lukegord 22431
115243 0.00 0.00 1054 Brentiey C. Martin 945.84
115244 905.96 0.00 1059 Kristin D McNulty 1,576.40
115245 1,093.72 0.00 1010 WENDY J. RAWSKI 1,595.60
115246 766.87 0.00 1026 David R Ross-Lyons 1,098.80
115247 1,669.24 0.00 1041 Michael J. Sullivan 2,327.60
115248 264.95 0.00 6084 Robert B. Veino 295.29
115249 623.27 0.00 1101 Lauren A Albert 878.00
115250 645.59 0.00 1069 Kim R Tackett 946.40
115251 815,34 0.00 5078 Casey R Cyr 1,292.95
115252 956.50 0.00 5053 BRIAN P. DELANEY 1,627.61
115253 1,125.11 0.00 5076 William A. Dries 1,744.16
115254 1,139.00 0.00 5077 Robert Govoni 1,790.03
115255 868.59 0.00 5019 Ronald H Lund 1,509.40
115256 740.35 0.00 5074 Ryan D. Mazur 1,271.48
115257 1,140.06 0.00 5068 ELLIOTT L. MOYA 2,198.00
115258 808.50 0.00 5084 Timothy C. Niehoff 1,328.00
115259 582,91 0.00 5071 JUDITH F. SMITH 903.20
115260 655.72 0.00 1263 Thomas J. Phillips, III 846.60
115261 1,327.95 0.00 3104 Douglas M Blaisdell 2,261.21
115262 1,837.86 0.00 3111 Cralg Brown 3,129.97
115263 858.53 0.00 4538 BRIAN C. HOLT 1,044.16
115264 1,454.55 0.00 3116 Austin D Mahoney 2,329.21
115265 1,241.06 0.00 3004 STEVEN R. ROBINSON 1,909.60
115266 2,058.39 0.00 3028 JAMES G. ROY 3,306.41
115267 935,58 0.00 3008 DONALD E. SYLVESTER 1,140.29
115268 929,64 0.00 3030 Jordan E Tweedie 1,231.60
115269 406.30 0.00 3063 Glenn J. Cuimet 506.62
115270 127.63 0.00 3029 Steven B. Berthiaume 151.47
115271 331.83 0.00 3102 RONALD PEARSON 397.53
115272 218.23 0.00 3083 RALPH E. PLACE 27448
115273 366.16 0.00 3059 Robert H. Whittaker 445,74
115274 266.05 0.00 3110 Nicholas P Willis 33594
115275 695.67 0.00 1310 Lindsay M. Jardine 977.96
115276 821,56 0.00 1060 HEATHER MUZEROLL-ROY 1,374.40
115277 561,19 0.00 1052 AMANDA D. PARADIS-SAUCIER 961.60
115278 0.00 33,232.57 D/ D15 Key Bank

15241 0.00 831.91 T & A9 Mission Square

15242 0.00 54,19 T & A 10 Mission Square

15243 0.00 2,651.11 T & A 4 Treasurer of State
115275 0.00 13,421.77 T&A 1 Kennebunk Savings Bank



DocuSign Envelope ID: 4558479F-223B-471C-ADF3-E67ADB456D73

ELIOT Payroll Warrant 03/01/2023
10:43 AM Pay Date: 03/02/2023 Page 2
WARRANT: 80
Check D/D Check Emplovee Gross Pay
115280 0.00 170.00 T & A7 Maine State Rg:tirement Service
Total 33,232.57 51,019.57 52,831.90
Putinto A/P 22,977.68
Taken out of A/P {17,128.98)
Total Payroll 56,868.27
Count
Checks 49

WE THE SELECTMEN OF THE TOWN OF ELIOT AUTHORIZE THE TOWN TREASURER
Kristin McNulty TO PAY THE INVOICES ON THIS WARRANT.

LAUREN DOW ROBERT MCPHERSON

RICHARD DONHAUSER Stanley Shapleigh

WILLIAM WIDI



DocuSign Envelope ID: E53569F6-BFOE-4EBF-AC3A-6D5C38140AES

Eliot A / P Warrant 02/22/2023
1:41 PM Page 1
Warrant 79
Jrnl Check Month Invoice Description Reference
Cescription Account ) Proj Amount Encumbrance
01445 Allaegiant Care
0792 30848 02 April Coverage April
Public Works E 20-01-03-10 6,277.48 .00
Emp. Benfits / Health Ins,
Clerks E 01-02-03-10 3,837.92 0.00
Emp. Benfits / Health Ins.
Land Use E 01-03-03-10 4,670.36 0.00
Emp. Benfits / Health Ins.
Employes Portion G 01-2230-00 3,136.24 0.00
Health Ins.
Vendor Total- 17,922.00
02424 Allied Equipment, LLC
0792 30847 02 Sander Parts 7817
Sander Parts E 20-01-24-10 152.80 0.00
Rep. & Maint / Equipment
Vendor Total- 192,80
02854 Amazon Capital Sexvicas
0792 30848 02 Alr Filters 1CXN-7PQ1-9¥TT
Air Filters E 01-01-20-40 110.36 0.00
Supplies / Dept./Office
Invoice Total- 110.36
0792 30848 02 Cleaning Supplies LPGN-1Q4N-F11T
Cleaning Supplies E C1-01-20-40 272.28 0.00
Supplies / Dept./Office
Invoice Total- 272,28
0782 30848 02 Cleaning Supplies 1JXL-NYNW-LLNR
Cleaning Supplies E 01-01-20-40 26.24 0.00
Supplies / Dept./Office
Invoice Total- 26.24
0792 30848 02 Recalled Items 1TH1~-CRHG-D1N3
Credit Memo G 01-599%-00 -61.94 0.G0
Clearing A/C
Invoica Total- -61.94
0792 30848 02 Recalled Items 1HQ9-RQDN-DEML
Credit Memo G 01-9999-G0 -61.94 0.00
Clearing A/C
Invoice Total~ ~61.94
Vendor Total- 285.00
02385 Caterpillar Financial Services Corp
0792 30849 02 Backhoe Lease 33514575
Backhoe Lease E 90-09-99-01 22,701.82 0.00
Misa. / Misc.
Vendor Total- 22,701.82
00109 CENTRAL MAINE POWER
0792 30850 02 River Rd 1/4-2/1 718001590207
River Rd 1/4-2/1 E 20-10-15-02 20,16 0.00
Utilities / Electricity
Invoice Total- 20.16
0792 30850 02 01d Rd 1/4-2/1 715001585610



DocusSign Envelope ID: E53569F6-BFSE-4EBF-AC3A-BD5C38140AES

Eliot A / P Warrant 02/22/2023
1:41 PM Page 2
Warrant 79
Jrnl Check Month Involce Description Reference
Description Account FProj Amount Encumbrance
Cld Rd 1/4-2/1 E 20-10-15-02 20.16 0.00
Utilitles / Electricity
Invoice Total- 20.16
0792 30850 02 Greenacres Rd 1/5-2/2 724001460844
Greenacres Rd 1/5-2/2 E 20-10-15-02 20.16 0.00
Utilities / Electricity
Invoice Total- 20.16
0792 30850 02 11 Dixen Rd 1/4-2/1 706001675813
11 Dixon Rd 1/4-2/1 E 70-15-15-02 20.186 0.00
Utilities / Electricity
Invoice Total- 20.16
Vendor Total- 80.64
01513 Congolidated Communications
0792 30851 02 Cable/Paging Project 97809
Cabla/Paging Project E 01-01-15-03 1,029.58 ¢.00
Utilities / Communicat.
Vendor Total- 1,029.58
02972 Gatehouse Media Massachusetts I, Inc.
0782 30852 02 2/7 Public Hearing Notice 5272284
2/7 Public Hearing Notice E 05-05-50-45 185.24 0.00
Town Comm. / Plan. Bd.
Vendor Total- 185.24
00265 HAYDEE'S PRST-FREE MANAGEMENT, INC.
0792 30853 02 Fest Control 166026
Pest Control E 20-25-24-20 60.00 .00
tation - Rep. & Maint / Building
Vendor Total- €0.00
02015 HEATWAVE OIL, LXIC
0792 30854 02 0il Assistance 763064
0il Assistance E 50-01-15-01 1,220.00 0.00
Utilities / Heating
Vendor Total- 1,220.00
00049 QUIRK FORD OF AUGUSTH
0792 30855 02 New Cruilser 2022Explorer
New Cruiser E 91-05-99-01 31,480.00 0.00
Misc, / Misea.
Vendor Total- 31,480.00
00648 SOUTHERN MATHE PLANNING
0792 30856 02 Stormwater Consulting 16528
Stermwater Consulting E 20-30-05-35 1,636.18 0.00
Service Fees / Consulting
Vendor Total- 1,636.18
01972 THE WEEKLY SENTINEL
0792 30857 02 08.05 Public Hearing 68746
08.05 Public Hearing E 05-05-50-45 143.00 0.00
Town Comm. / Plan, Bd.
Invoice Total- 143.00
0792 30857 02 02.10 Pub. Hearing Notice 70105



DocuSign Envelope [D: E53569F6-BFSE-4EBF-AC3A-6D5C38140AF8

Eliot A / P Warrant 02/22/2023
1:41 PM Page 3
Warrant 79
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
02.10 Pub. Bearlng Notice E 05-05-50-45 52.00 0.00
Town Comm. / Plan. Bd,
Invoice Total- 52,00
Vendor Total- 195.00
00725 TREASURER OF STATE
0792 30858 02 BMV 2/9-2/16 2/9-2/16
BMV 2/9-2/16 G 01-2040-00 25,855.48 0.00
G/L DMV Regs
Vandor Total- 25,855.48
00909 TREASURER, STATE OF MAINE
0792 30859 0z D.E.P. Storage DEP20562315WF37
D.E.P. Stecrage E 20-25-24-10 356.00 0.00
tation - Rep. & Maint / Eguipment
Vendor Total- 356,00
00906 W.B. MASON COMPANY, INC.
0752 30860 02 Water 236261672
Water E 01-01-20-40 39.66 0.00
Supplies / Dept./0ffice
Invoice Total- 39.66
0792 30860 02 Water Jug Deposit CM1598845
Credit Memo G 01-9%999-00 ~18.00 0.00
Clearing A/C
Invoice Total- -18.00
Vendor Total- 21.66
Prepaid Total- 0.00
Current Total- 103,221.40
EFT Total- 0.00
Warrant Total- 103,221.40
WE THEE SELECTMEN OF THE TOWN OF ELIOT AUTHORIZE THE TOWN TREASURER

Krimbdsyndiefulty TO PAY THE INVOICES ON T

amnen. Dowo

DIVRERREN -

Kolourt Mcpbu,mw

o 45
AL BRE N iR Wy

Kudwri Doulx,amw

BBy PREON

Staudey Shageigle

Uu-‘uv BEECACOTTBEF4TO

RECHARPD DONHAUEL?JJ

ERIBNCFFFFAMCE

WILLIAM WIDI

Stanley Shapleigh



DacuSign Envelope ID: 86199724-CD28-426B-5689-1F88E54356A5

Eliot A / P Warrant 03/02/2023
8:46 AM Page 1
Warrant 81
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
00013 ADMIRAL FIRE & SAFETY, INC.
0811 30861 03 OC Heolder 230951
OC Holder E 10-05-03-15 24.95 0.00
Emp. Benfits / Uniforms
Vendor Total- 24.95
01445 Allegiant Care
0811 30862 03 March Premium March
Public Works E 20-01-03-10 6,277.48 0.90
Emp. Benfits / Health Ins.
Clerks E 01-02-03-10 3,837.92 0.00
Emp. Benfits / Health Ins.
Land Use B 01-03-03-10 4,670.36 0.00
Emp. Benfits / Health Ins.
Employee Portion G 01-2230-00 3,136.24 0.00
Health Ins.
Vendor Total- 17,822.00
02854 Amazon Capital Services
0811 30864 03 Payroll Envelopes 1W6F-74M9-NCGH
Payrcll Envelopes E 01-01-20-40 47.02 0.00
Supplies / Dept./Office
Invoice Total- 47.02
0811 30864 03 8anta Suit for Rec 134R~3XJIP-QXDK
Santa Suit for Rec E 30-20-20-40 28.79 0.00
Supplies / Dept./Office
Invoioe Total- 28.79
0811 30864 03 Christmas Event Supplies IWYX~6RDK-LETM
Christmas Event Supplies E 30-20-20-40 97.55 0,00
Supplies / Dept./Office
Invoioe Total- 97.55
0811 30864 03 Girls Basketball Supplies 17Q1-37TWF-QD44
Girls Basketball Supplies E 30-0%-03-05 95,33 0.00
Bmp. Benfits / Training
Invoica Total- 95.33
0811 30864 03 Girls Basketball 3upplies 1WJI3-PFWG-JCQP
Girls Basketball Supplies % 30-09-03-05 97.86 0.00
Bmp. Benfits / Training
Invoice Total- 87.86
0811 30864 03 Girls Basketball Supplies 177D-RT1V-PN3Y
Girls Basketball Supplies E 30-09-03-05 267.40 0.00
Emp. Benfits / Training
Invoicae Total- 267,40
0811 30864 03 Girls Basketball Supplies 117¥-1XT3--TG9M
Girls Basketball Supplies E 30-09-03-05 63.9% 0,00
Emp. Benfits / Training
Invoice Total- 63,99
0811 30864 03 Girls Basketball Supplies IEPM-69MM-4143
Girls Basketball Supplies E 30-09-03-05 135,31 0.00
Bmp. Benfits / Training
Invoice Total- 135.31

0811 30864

03

irad case

1IM6C-LOMX-GLET



DocuSign Envelope 1D: 86199724-CD28-426B-B689-1F88E54356A8

Eliot A / P Warrant 03/02/2023
8:46 AM Page 2
Warrant 81
Jrnl Check Month Invoice Description Reference
Description Account Proj Amount Encumbrance
iPad case E 30-01-20-40 17.82 0.00
Supplies / Dept./Office
Invoice Total- 17.82
0811 30864 03 Space Heaters 11H7-NQTD-4J4D
Space Heaters E 30-01-20-40 239.%7 0.00
Supplies / Dept./0ffice
Invoice Total- 239.97
0811 30864 03 iPad Case for KidsPLAY 1INFH-PRD3-63Y6
iPad Case for KidsPLAY E 30-11~55-01 57.98 0.00
Prog. Exp. / Sup. & Mat,
Invoice Total- 57.98
0811 308464 03 Rard Bat Liner LNC4-CRQW-NX5V
Hard Hat Liner E 20-25-03-05 14.64 0.00
tation - Emp. Benfits / Training
Invoice Total- 74.64
0811 30864 03 Safety Goggles 19LJ-LETD-GYCV
Safety Goggles B 20-25-03-05 29,95 0.00
tation - Emp. Benfits / Training
Invoioce Total- 29,95
Vendor Total- 1,253.61
00069 BEN'S UNIFORMS,INC.
0811 30865 03 Badges 107685
Badges L 10-05-03-15 639.62 g.00
Emp. Benfits / Uniforms
Vendor Total- 639.62
02556 CAI Tachnologies
0811 30866 03 GIS Consulting 16318
GIS Consulting E 20-30-10-05 2,323.75 0.00
Contract 8ve / GIS Mapping
Vendor Total- 2,323.15
03005 Champion Auto Body LIC
0811 30867 03 Cruiser Repairs 1030
Cruiser Repairs E 10-05-24-15 3,216.57 0.00
Rep. & Maint / Vehicle
Vendor Total- 3,216.57
00131 COMCAST
081l 30868 03 DPW Cable 2/20-3/19 2/20-3/19
DPW Cable 2/20-3/13 E 20-01-15-03 142.58 0.00
Utilities / Communicat.
Vendor Total- 142.58
01513 Cenaclidated Communications
0811 30869 03 TH Phone/Tnternet 2/18-3/17
TH Phene/internet B 01-01-15-03 605.86 0.00
Utilities / Communicat.
Invoioca Total- 605,86
0811 30869 03 DPW Phone/Internet 2/18-3/17
DPW Phone/Internet E 20-01-15-03 276.11 0.00
Utilities / Communicat,
Invoice Total- 276.11



DocuSign Envelope ID: 86199724-CD28-426B-B689-1F88E54356A8

Eliot A / P Warrant 03/062/2023
8:46 AM Page 3
Warrant 81
Jrnl Check Month Invoice Description Reference
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Vaendor Total- 881.97
00147 CUMMINS INC
0811 30870 03 PM Check v6-84038
PM Check E 10-05-10-14 429.84 0.06
Contract 8ve / Contra/Maint
Vendor Total- 425,84
02798 DB TREE
0811 30871 03 Tras Remowval 780
Tree Removal E 20-01-12-33 825.00 0.00
P/W Contract / Tree Clear
Vandor Total- 825,00
01865 FASTENER WAREHOUSE
0811 30872 03 Plow Bolts 157330
Plow Bolts E 20-01-24-~10 419.00 0.00
Rep. & Maint / Egquipment
Vender Total- 419.00
02940 Fisher Auto Parts
0811 30873 03 Brake Parts 460-246264
Brake Parts E 20-01-24-15 401.52 0.00
Rep. & Maint / Vehicle
Inveice Total- 401.52
oglt 30873 03 Valve Caps 460-246268
Valve Caps B 20-01-24~05 68.00 0.00
Rep. & Maint / Sup. & Mat.
Invoice Total- 68.00
Vendor Total- 469,52
02015 HEATWAVE OIL, LLC
0811 30874 03 #2 Fuel 763410
#2 Fuel B 20-01-15-01 690,55 0,00
Utilities / Heating
Invoicge Total- €90.55
0g11 30874 03 Diesel Fuel 763365
Diesel Fuel E 20-01-20-10 1,941,2¢ 0.00
Supplies / Diesel Fuel
Invoice Total- 1,941.20
Vendor Total- 2,631.75
00277 HOWARD F. FAIRFIELD, LLC
0811 30875 03 Central Cable Clevis Kit 6851625-56
Central Cable Clevis Kit E 20-01-24-10 400.10 0.00
Rep. & Maint / Equipment
Vendor Total- 400.10
029857 Jordan Tweedie
0811 30876 03 February Mileage February
February Mileage E 20~01-03-06 10.44 0.00
Emp. Benfits / Mileage
Vendor Total- 10.44

02597 Key Ford of York
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0811 30877 03 Vehicle Maint. 49848
Vehicle Maint. E 10-05-24-15 80.44 0.00
Rep. & Maint / Vehicle
Vendor Total- B80.44
00352 Lawson Products, Inc.
0811 30878 03 Stock Order 9310353483
Stock Order E 20-01-24-0% 87.18 0.00
Rep. & Maint / Sup. & Mat.
Vendor Total- 87.18
02475 Leaf
0811 30879 03 PD Monthly Copier Lease 14345034
PD Monthly Copier Lease B 10-05-10-14 220.64 0.00
: Contract Svec / Contra/Maint
Vendor Total- 220,64
01794 MAINE ASSOCIATION OF POLICE
0811 30880 03 Jan Union Dues 6670
dan Union Dues G 01-2235-00 240,00 0,00
Union Dues
Vendor Total- 240.00
02977 Michael Hoyt
0811 30881 03 GA Rental Assistance
GA Rental Assistance E 50-01-29-57 1,500.00 0.00
Misc. / G/A Emer rnt
Vendor Total- 1,500.00
02675 MyRec,com
0811 30882 03 CSD Software Renewal 032164488
C8D Software Renewal E 30-01-10-11 4,557.50 6.00
Contract Sve / Software
Vendor Total- 4,5587.50
02350 MNew England Renworth
0811 30883 03 Work Light Cp523018
Work Light E 20-01-24-10C 113.64 0.00
Rep. & Maint / Equipment
Vendaor Total- 113.64
01916. NORTH COAST SERVICES, LLC
0811 30884 03 Recyeling 41288
Recycling E 20-25-06-55 519.39 0.00
tation - P/W Serviece / Spec. Waste
Vendor Total- 519.39
02025 Crganic Sclutions, LLC
0811 30885 03 Liners 13338
Liners E 20~-25-22-57 684._11 0.00
tation - P/W Supplies / Compost Bags
Invoice Total- 684,11
0811 30885 03 Liners 13703
Liners E 20-25-22-57 684.11 0,00

taticn - P/W

Supplies / Compost Bags
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Invoice Total~- 684,11
0811 30885 03 Recycle 13%82
Recycle E 20-25-06-55 418.50 0.00
tation - P/W Service /[ Spec. Waste
Invoice Total- 418.50
Vendor Total- 1,786.72
00492 OTIS ELEVATOR COMPANY
0811 30886 03 Maint. Agreement 100401073980
Maint. Agreement E 10-05-10-14 1,831.08 0.00
Contract Svec / Contra/Maint
Vendor Total- 1,831.08
00495 CVERHEAD DCOR COMPANY
0811 30887 03 Opener Broken 2-00086499
Opener Broken E 10-05-24-20 307.00 0.00
Rep. & Maint / Building
Vendor Total- 307.00
01244 P, GAGNON & SON, INC.
0811 30888 03 0il 67711
01l E 10-05-15-01 534,47 0.00
Utilities / Heating
Vendor Total- 534,47
03006 Snapology of Dover
0811 3088% 03 After 8chcol Enrichment SNAP1009
After School Enrichment E 30-08-03-05 1,580.00 0.00
Enp. Benfits / Training
Vendor Total- 1,580.00
01418 SPRINT
0811 30850 03 C8D Cells 1/9-2/8 557872025-24%8
C8D Cells 1/9-2/8 E 30-01-10-12 217.43 0.00
Contract Svc / Mobile Phone
Vendor Total- 217.43
01335 STEVEN R. ROBINSON
et 30881 03 Monthly Phone Reimbufseme March
Monthly Phone Reimbursemea E 20-01-03-12 20.00 0.00
Emp. Benfits / Cell Phones
Vendor Total- 20.00
01359 TOM CHASE & SONS, INC.
0811 30892 03 Worster Rd Tree Removal 02.20.2023
Worster Rd Tree Removal E 20-01-12-33 700.00 0.00
P/W Contract / Tree Clear
Vendoxr Total- 700,00
Q00725 TREASJRER OF STATE
0811 30893 03 BMV 2/16-2/28 2/16-2/28
BMV 2/16-2/28 G 01l-2040-00 27,037.88 0.00
G/L DMV Regs
Vendor Total- 27,037.88

Q0827 TREASURER OF STATE
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0811 30894 03 Feb Concealed Permits February
Feb Concealed Permits G 01-2050-00 65.00 0.00
G/L Weapons
Vendor Total- 65.00
00899 TREASURER OF STATE
0811 30895 03 February IFW February
February IFW G 01-2030-00 2,466.64 .00
G/L Snow/atv
Vandor Total- 2,466.64
00824 TREASURER, STATE MAINE
0gll 30896 03 Feb Dog Licenses February
Feb Dog Licenses G 01-20106-00 185.00 0.00
G/L Hd.Dog
Vandor Total- 185.00
00909 TREASURER, STATE QF MAINE
0811 30897 03 Yrly Fees $-007166-WH-A-R DEP0213231SWF63
Yrly Fees §-007166-WH-A-R E 20-25-20-40 224.00 0.00
tation - Supplies / Dept./0ffice
Vendor Total- 224.00
02183 Uline, Inc
0811 30888 03 Safety Mirror 160056822
Safety Mirror B 20-01-24--5H6 236,34 0.00
Rep. & Maint / Signs
Vendor Total- 236,34
01770 UNDERWOOD ENGINEERS
0811 30898 03 Rt 236 Sewer/Water Ext 19491
Rt 236 Sewer/Water Ext E 62-04-12-50 3,912.10 0.00
P/W Contract / Engineering
Vendor Total- 3,912.10
00764 VERIZON/WIRELESS
0811 30900 03 DPW iPad Service 99280794688
DP®W iPad Service E 20-01-15-03 40.01 0.00
Utilities / Communicat.
Vendor Total- 40.01
01684 VIKING-CIVES OF MAINE
0811 30901 03 Seal Kit 4522742
Seal Kit B 20-01-24-10 63.06 0.00
Rep. & Maint / Equipment
Vendor Total- 63.06
00906 W.B. MASON COMPANY, INC.
0811 30902 03 Water 238180785
Water E 10-05-20-41 5%.85 0,00
Supplies / Water {Drink)
Invoioce Total- 59.85
0811 30902 03 Cleaning Items 236100240
Cleaning Items E 10-05-24-20 121.67 0.00

Rep. & Maint / Building
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Invoice Total- 121,67
Vendor Total- 181.52
01051 WELLS FARGO FINANCIAIL LEASING
0811 30903 03 CSD Meonthly Copler Lease 5023695865
C8D Monthly Copier Lease E 30-01-10-30 111.83 0.00
Contract Sve / Bguip Lease
Vandor Total- 111.83
00782 white S8ign
0811 30904 03 Street Sign IVC125510
Street Sign E 20-01-24-56 45.68 0.00
Rep., & Maint / Signs
Vendor Total- 415,68
Prepaid Total- 0,00
Current Total- 80,455 ,25
EFT Total- .00
Warrant Total- 80,455.25
WE THE SELECTMEN OF THE TOWN OF ELIOT AUTHORIZE THE TOWN TREASURER

Kristin McNulty TO PAY THE INVOICES ON THIS WARRANT,

LAUREN DOW ROBERT MCPHERSON

RICHARD DONBAUSER Stanley Shapleigh

WILLIAM WIDI



