Town of Eliot
Budget Committee Meeting
Monday, October 1, 2018 at 6:00 PM
Eliot Town Hall

1. Call to order

2. Public comment

3. Informational meeting with the Town Manager and Community
Service Department Head to discuss the CSD programs, fee
structures, and goals of the department for the upcoming budget.

4. Meeting with the Town Manager to review the successes and
challenges of the previous year’s budget process and
discussion/suggestions on improvements to the process.

5. Approval of minutes

6. Budget Committee member reports/comments

7. Adjournment

*Public comments will be taken after each item after conclusion of discussion
by the Committee. Please wait to be recognized before speaking.



