
MINUTES OF THE ELIOT BUDGET COMMITTEE 
TUESDAY, DECEMBER 11, 2012 

6:00PM 
 

PRESENT: Jeff Pelkey, Roland Fernald, Rebecca Davis, Edward Strong, Robert Fisher, John Reed 
 
ABSENT: William Jacques 
 
Meeting called to order at 6:01 PM 
 
BUSINESS 
 
1. MINUTES       MOTION by Strong, 2nd by Fernald to approve the minutes of November 13, 
2012 as written.  VOTE  5-0, Chair concurs. 
 
2. The Chair recognized and thanked Rosanne Adams for taking and preparing the committee's 
minutes and Ed Strong for helping create and implement changes in department spreadsheets.   It 
was noted that all except for the ECSD Committee have been revised. Still waiting to hear from the 
director. 
 
3. The Chair thanked the Board of Selectmen for the work they do and reiterated that it is not the 
purpose of the Budget Committee to usurp their job but to act as the second set of eyes and raise 
questions on behalf of the public.   
 
4. REVIEW OF DEPARTMENT BUDGETS.  Presently have the Police Department Budget and a 
partial Administrative budget.  Chair will request the balance of the budgets when she attends the 
BOS meeting this Thursday.  MOTION by Fisher, 2nd  by Strong to put aside and study and discuss 
next week (Dec. 18th ) the budgets available.  Vote 5-0. Chair concurs.   The Chair raised the 
concern that she felt that more detail in what she was seeing in the submitted budgets was needed.  
Members are asked to bring any  specifics that they might see lacking to the next meeting.  John 
suggested getting Dan's spread sheet to see what salaries are being looked at.  
 
5. COMMUNICATION FROM THE PUBLIC -  2 comments from residents have been received 
this past week.  One suggesting to keep the budgets static and the other re: what they see as the 
responsibilities of the Budget Committee.      
 
RECOMMENDATION by Pelkey. that these two communications be entered into the official 
minutes of this meeting.   AGREED by CONSENSUS 
 
5.  "Pay As You Throw" PROGRAM.. Joel was available to answer any questions. He explained 
that the object of the program is to lower the tax burden by lowering the MSW weight fees and that 
the revenues from the cans and bags pay for the disposal.  Also looking to increase recycling of other 
plastics not currently be recycled and a composting program.    It is thought that there will be 
reductions in the budget.  Looking to see the Transfer Station to pay for itself within the next 3 
years.  He has divided the functions of his department into 4 budget areas -  Transfer station, 
highway, public works, sewer.    
Eliot recycles between 45 and 50% of its waste. South Berwick, Wells, Dover, Somersworth are 



using presently.  Using trash compactors will be ok and there will no costs to dispose of recycled 
materials.   Public - Dudek : what is the cost for a household?  Public will want to see just what 
effect it has on the mill rate.   Joel - as an example his family of 5 - one 33 gallon bag at cost of 
$1.50 (S. Berwick)   Fernald - town needs to see the savings behind what is perceived as just a new 
cost to the residents for disposing of garbage.  They need to see that this program means that they are 
not paying for the disposal of other people's garbage. Everyone pays for their own by purchase of the 
bags. 
  
Fisher - brought up another issue - that of Joel=s department unionizing and asked what was the issue 
of dissatisfaction within department.  Question as to whether or not the union will be able to do what 
they really want. If had a charter the grievance procedure would be spelled out, etc. 
 
6. EMPLOYEE UNIONS - The Chair made available a transcript of the discussion with the MMA 
lawyer and Selectmen which recommended that the first contracts be negotiated with professionals. 
She presented a spreadsheet to showing that over 50% of the town=s budget goes to  the salaries and 
fringe benefits of employees.   Her concern was that with the selectmen having final approval of the 
contract it takes away from the voters of the town the opportunity to have a say in 2 of the town=s 
budget.     Reed stated that it would be to the benefit of the townspeople that a member of the budget 
committee to be on that team.  The Chair also suggested that the vote of the contract (bottom line 
monies) be put before the people of the town for a vote if this could be done. Fisher stated that if the 
town had a charter then it could state that Aapproval of contracts will go before the people before 
implementation@. He volunteered, as a former union negotiator to represent the Budget Committee 
and the people of the town on the negotiating team. 
  
MOTION  by Reed, and 2nd by Strong that Bob Fisher speak with the selectmen and request to be 
included on the negotiating team representing the interests of the people of the town.   VOTE  3-2   
Chair concurs in the affirmative. 
 
7. DEPARTMENT SALARIES/WARRANT ARTICLES - The Chair voiced the concern that 
monies were being taken from other areas of a department=s budget to fund salary increased. She 
said that speaking with the Administrative Assistant she was informed that only bottom line of the 
warrant article is what is important. The monies in that warrant article can be parsed out as needed.  
 Fernald explained that keeping salaries and fringe benefits separate from the warrant articles 
prevents monies being taken from other department needs to pay for increased salaries. The previous 
budget committees attempts to have those salaries/benefits placed in the warrant article for the 
department, rather than separate is what leads to monies being used like this. Better to keep them 
separate 
 
8. POLICE UNION CONTRACT - no update 
 
9. BUDGET IMPACT INFORMATION - presented by Chair 
   A)    Information from citizen re: projected municipal revenue sharing for 2013. Eliot down by 
$180,801. School funding will also be negatively impacted.  CONSENSUS, on the recommendation 
of Pelkey that information be including as part of the official minutes. 
   
   B)  Proposed salary for CFO - $75,000  
   



   C) State Urban Compact Municipalities - when towns are required to take over state roads        for 
plowing what they are responsible for and what the state is responsible for. 
 
10.  LONG TERM FINANCIAL PLANNING for Eliot.  Chair asked if anyone in town does this 
type of planning. Is this something Eliot needs?   Should we be concerned?   Discussion : The town 
does have capital improvement plans for buildings; the Comprehensive Plan projects into the future 
the town's plans for its growth and development and department heads also do this in their projection 
of needs.  The information appears to be there but is just not all in one place.   The town does not 
have a town planner, under which this might come under. AGREED BY CONSENSUS to TABLE 
the discussion.. 
 
11. Budget Committee now has email for the public to offer comments and questions -  
budgetcommittee@eliotme.org.  Chair asked that members think about how to encourage public 
participation in the budgeting process. 
 
 
7:52pm -MOTION by Pelkey, 2nd Fernald to adjourn.   VOTE 5-0, Chair concurs.  
 
 
Respectfully submitted, 
Rosanne Adams 

 

mailto:budgetcommittee@eliotme.org


Resident Comments, December 8, 2012 
 
 
 
My wish is to keep the tax rate as level as possible given the current economic reality that most 
of us face. 
  
My wish that in order to fund the essentials, we eliminate the non- essentials. 
 
My wish is that the community service department  stop staffing, insuring and funding frivolous 
trips to places like the Christmas Tree Shop, Harts Turkey Farm etc. 
 
I want the Fireworks and Eliot Festival Day to be funded by private companies or eliminated. 
 
While this may not save huge amounts, it would represent the courtesy of eliminating  the self-
indulgent “we play while you pay” mentality which is a bit tough to swallow right now. 
 
I believe taxes are for necessities only: police, fire, roads, education. 
 
If the budget committee sees itself as the watch dogs for the tax payers wallets, then I want 
them to look at all budgets line by line.  I do appreciate that this unpopular and tedious work. 
 
I do go to town meetings and I vote every single item as the budget committee 
recommends…and yes, we do seem to lose on every vote. 
 



Resident Comments, December 10, 2012 
 
 
 
Before I provide answers to your questions, let me first state that prior to my 
attendance at the budget meetings this year, my assumptions of what the budget 
committee’s roles and responsibilities were completely different from what I learned at 
the budget committee meetings.  My thoughts were (as I believe many other voting 
members in town) that budget committee had much more responsibility as to the way 
Eliot tax dollars were spent. 
 
  
Why do you think the role and responsibilities of the Budget Committee need to be 
defined? 
 
I can quickly answer this question with two responses: 
 

1. Currently there is too much ambiguity as to what the budget committee’s 
responsibilities are; this is evident with the many different opinions of the budget 
committee members as well as the selectmen. 

2. I feel the budget committee should have much more responsibility as to how Eliot 
dollars get spent. 

 
 
Are you hoping to increase or decrease the role and responsibilities of the Budget 
Committee? 
 
There is no question I would like to see the budget committee’s roles and responsibilities 
increased.  I think to have an effective and efficient government, there has to be a check 
and balance in the system.  Currently, in Eliot I do not see a check and balance.  I see the 
members of the selectmen body managing the day-to-day operation of the town as well as 
determining how Eliot tax revenue is spent.  It has become obvious many selectmen do 
not feel the voice of the budget committee should be even heard. 


















