EEC Meeting Minutes June 11, 2014

Present: Charlie Case, Ed Henningsen, Monique Lillis ] b LA C[_ZVK

Guests: Jack Murphy (Selectman), Dana Lee (Town Manager), Grant Hirst (Selectman), Jessica
0”Donoghue, Russ McMullen, Vickie Mills

Call to order: 4:30 PM, Adjourned: 5:00 PM

Charlie reported that Ben Brickett represented the EEC at the first May Faire for the Environment held at
the Great Works School on May 31*. Ben brought handouts and a wind turbine. ReVision Energy

(builders of the Garage Solar) was also present.

Jack Murphy has asked to rejoin the EEC when his term as Selectman ends in June bringing our
membership to five. Charlie and Monique have asked to continue on the EEC for three more years.

A. Approval of March, April and May Meeting Minutes were postponed due to lack of a quorum.

B. Status of Phase 2 Solar Project — Ben reported prior to the meeting that as of June 11, 43,000 kwh of
electricity has been generated by the Garage Solar installation and he expects it to reach 48,000 kwh by
the end of the month for 96% of planned annual generation. It was noted that heavy snowfall during
February limited generation for several weeks. Ben, Charlie, Dana and Joel Moulton (Public Works
director) met several weeks ago to review responses to our request for “interest and qualifications” for
potential bidders for the phase 2 solar project. Three more companies have responded recently. We
may be impacted by CMP’s proposed rate change now under review by the Public Utilities Commission
(PUC). Monique has not heard from her contacts from Bowdoin College on the outcome of PUC’s vote
and she will follow up.

C, D & E. Possible SEI Funding & Prioritization of Energy Savings Projects - Ed and Dana reported on the
status of possible SEI funding for Eliot municipal energy projects. The SEI funding is available due to the
transfer of the SEI program from the six towns that created it to Efficiency Maine. Perry Ellsworth (S.
Berwick Town Manager) will determine the allocation of approximately $225,000 to the six towns.
Proposals for “shovel ready” projects must be in his hands by June 22". Priority will be given to those
towns which will provide their own investment as well. Eliot’s shovel ready projects were well defined
by the professional audits competed in 2011 and 2012. Projects must be completed by mid September.
Dana prepared a draft project proposal which he expects to submit early. Final comments from EEC
members are due this week.

F. Energy Data Collection for MSAD35 Schools — Monique reported that FY13 Energy Data Collection for
MSAD 35 Schools was completed and provided to Randy Stewart (MSAD35 Business Manager). The data
showed electricity use at Marshwood High was much higher than the other schools on a kwh/facility sq
ft or kwh per student basis. We will work with Randy as we delve into usage details. Monique will start
FY14 data collection for the town and the schools in early July.

G. Group Discussion: Review of graphical handout for town meeting to support energy
reduction parts of the proposed FY15 budget — Dana has included our 2 page investment and
savings explanation in his handout for town meeting.
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