TIF Alternatives Committee ‘/‘é
March 23, 2015, 6:00 PM ad %\ ,%
Minutes A

Present: Rosann Lentz, Cindy Lentz, Michele Duval, Bob Pomerleau, Charlie Bradstreet, Janet
Saurman, John Chagnon, Town Manager Dana Lee.

The Town Manager asked each committee member to introduce themselves and background. He
called for nominations for Chair of the Committee. Janet Saurman was nominated but declined
the offer. Rosann Lentz was nominated and was so voted unanimously. The Town Manager asked
for nominations for Vice Chair. Bob Pomerleau was nominated but declined. Michele Duval was
nominated and was so voted unanimously. The Committee had no volunteers to serve as
Secretary and asked that staff assist with minutes so that all could participate fully in discussions.
The Town Manager agreed to do so.

There was discussion about possibly using Town Meeting as an opportunity to get citizen
feedback or at least raise awareness of the discussion.

They decided to have two meetings in April and two in May, then re-assess how often they want
to meet. They decided that meeting will be on 4/13, 4/27, 5/4, and 5/18. Meetings will begin at
6:30 pm and shall be limited to no more than two hours. They have decided that on 4/13 they
will further discuss the “criteria” by which to judge potential projects, and to use 4/27 as a public
hearing to get early citizen input on criteria (what characteristics will make a “good” project?)

In discussing the timeline for progress, they asked the Town manager to work with the Town
Clerk and Attorney to “work backwards,” giving them the steps and time needed once the
recommendation(s) go to the Board of Selectmen to the time of having a vote on the issue.

There was discussion about whether to use consensus model and if so, whether to do so strictly
and with all the rules. It was decided to do consensus “lite” and seek to get common agreement
on issues. In the event one person cannot reach consensus, there will be two more efforts to try
to work out the rough spots for that person before having to swap over to a voting method. In
that event, it will take 5 of 7 to override the objection.

If only one person objects, they may do a “stand aside.” If two object, then the 5 vote rule may
be used after two rounds of trying to find middle ground. If five cannot reach consensus / vote
on an item, then it would be tabled. Voting is the committee’s last resort, but necessary or face
the potential of being perpetually obstructed by one person.

The Committee agreed that the existing (draft) seven criteria provided was an excellent starting
point. And additional consideration mentioned was to have projects that did not have an
associated ongoing or significant tax dollar demand.



It was suggested that the Committee members” homework be to review the seven criteria and
to flesh any details out, and / or to think of new supplemental criteria.

For next meeting, the Town Manager will bring flip board and paper to take brainstorming notes
on criteria.

The Town Manager was asked to produce an at-a-glance comprehensive plan summary (the big
spreadsheet being used by the Comprehensive Plan Review Committee.)

The Chairman asked for a town account (rlentz@eliotme.org) to be set up.

Rosann Lentz made a motion to adjourn at 7:30 pm. This was seconded by Charlie Bradstreet and
50 voted unanimously. P
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