ELIOT BUDGET COMMITTEE MEETING March 3, 2015

Present: Donna Murphy (Chair) Robert Fisher, Edward Strong (via SKYPE), Rosanne Adams, Phil Lytle, Cindy Saklad

Absent: Bill Jacques

Also present: 4 members of the public and Town Manager Dana Lee.

Meeting opened at 6:30 PM.

BUSINESS

1. The Chair clarified that the joint meetings with the Board of Selectmen will be starting at 6 PM.

2. MOTION by Robert Fisher, 2" Phil Lytle to approve the February 23, 2015 minutes as corrected. VOTE 5-0. Chair
concurs

3. PUBLIC COMMENT: None

4. There was a request from members to be able to attend the public hearing set for 7PM. MOTION by Edward
Strong, 2" Robert Fisher to adjourn this meeting at 7PM so that members can attend the public hearing
concerning changes to the growth ordinance. VOTE: 5-0. Chair concurs.

5. The Chair pointed out that at the first joint meeting with the BoS we will be looking at the Administration and
DPW budgets first. The Committee’s questions have been submitted to the Town Manager.

6. Dana Lee agreed to sit with the Committee and answer any questions we might have. Some of the questions
that we had submitted were asked. He gave his thoughts about them but said he would have to take the
qguestions, and would reply as soon as he could to them.

7. Public Comment: None

8. There was discussion concerning the pay rates listed for employees and it was AGREED that the Chair would ask

for a list of the current rate of pay for all employee positions.

Meeting adjourned at 7 PM.

Next Meeting: Monday, March 9, 2015.

Respectfully Submitted by
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Rosanne Adams, Recording Sec. Date Approved: March 16, 2015



