BOARD OF SELECTMEN’S MEETING
February 27, 2014 5:30PM

Quorum noted
5:30 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir
Absent: Mr. Dunkelberger.
Pledge of Allegiance recited
Moment of Silence observed
Approval of Minutes of Previous Meeting(s)
There were no minutes approved tonight.
Public Comment:
There was no public comment.
Department Head/Committee Reports
G1. Administrative Department
5:32 PM Town Manager Report
This is a list of items accomplished and itemsdalbne.

Mr. Moynahan asked if the TIF newspaper ad had besended to include all
potential economic development projects.

Mr. Lee said yes.

5:34 PM Draft Organizational Chart
This was a chart to show the Town Manager/Boar8ebéctmen form of
government as a visual, who the voters of Eliottelend the communication
chain.

Mr. Lee said that this was a work in progress avited feedback.

Mr. Beckert clarified that the library trustees werot elected by the voters but
appointed by the York County Superior Court.
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Mr. (Andy) Dudek asked if this chart was going ®dn the Town web site.

Mr. Moynahan said that he thought that, as theyptetad a lot of these things,
the Board would provide as much information as ttayld.

Mr. Lee agreed.
5:37 PM Appointments

Mr. Moynahan said that this was an appointmenMuorLee to be the Treasurer,
explaining that the Treasurer had to be a resioktiite State of Maine.

Mr. Lee said that it also provided a check-and-hegasystem; that he saw only
one person responsible a weakness in internalaerand Ms. Bergeron agreed.

5:38 PM Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen appoint
Dana Lee as Treasurer for the Town of Eliot, curterm to expire June 2014.
VOTE
3-0
Chair concurs
The Board signed the appointment document atithis. t

Discussed was having Ms. Bergeron becoming thenEm®irector versus
Assistant Treasurer because of the scope of heét. wor

Mr. Moynahan said that the Board would be tasket developing a job
description.

It was clarified that this would not be a changgavernment as there was no
monetary impact and no statutory requirement;ithatust a title.

5:41 PM Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen appoint
Rebecca Bergeron as Finance Director for the Tdv&liot, term to expire June
2014.
VOTE
3-0
Chair concurs

Mr. Moynahan asked Mr. Lee to get the current jebatiption to the Board for
them to work on.

5:42 PM Mr. Lee also suggested making Ms. (Wendy) Rawsleartment head. He said
that Ms. Rawski has been acting as a departmedt hdarmally, for quite some
time. He added that, in putting together the orgtonal chart, there needs to be
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a person responsible for tax collection, town clegkjistrar, all those functions
and, by everybody's admission Ms. Rawski has be&ngin that capacity and
he thought that it just needed to be formalized $ha would be the head of that
department and the person he would go to for ellther functions that take
place in her office. He clarified that it didn’taley have a monetary impact but
just formalized what already exists.

Mr. Moynahan said that with other department hehdg were salaried; exempt
versus non-exempt employees and asked if theredwmmua change in that
manner, as well, where it would be a departmend;hibat the second part would
be a job description to reflect the oversight aagponsibility.

Mr. Lee explained that to make a person salarietktls a threshhold you have to
meet; that it is administrative, executive, and agarial, he believed, and it
means that they work without a lot of direct ovghsi He added that it was
possible to convert somebody in Ms. Rawski’s spa salaried position; that at
present she isn’'t and the Board doesn’t have tihatobut he thought it would be
a position that he thought would qualify for a sgliéthe Board decided to go
that way. He said that his discussion with Ms. Rawes just to formalize the
fact that she is the department head for now. Hieddhat for the purposes of
getting ourselves in an organizational manner, aedrto be clear on who’s in
charge of things.

Mr. Moynahan said that his questions were stirredenas management versus
employee, with union conversations and that sothioly, when we are
determining supervisory positions — how do we sagathose. He added that he
wasn't disagreeing with Mr. Lee that she has attetat role but if they were
going to label it as a department head then hegtitathere were some other
things they should take into consideration.

Mr. Lee said that he thought Mr. Moynahan broughsame good points and that
this could be postponed while he did some moreareke

Mr. Murphy asked if she was part of the union atpnesent time.

It was determined she was.

Mr. (Charles) Rankie discussed the Town Clerk’skaronning elections and that
that was certainly a management position; thatRésvski has raised the standard

for town clerks, incrementally, through the yeand &e was in favor of this
appointment.
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Mr. (Bob) Pomerleau commented that people who weeepolicy-making or
policy-influencing level usually distinguishes thémm hourly workers under
supervision.

Mr. Lee will do some research and bring that bacthé Board on this issue.
CSD Action Plan

Mr. Lee said that he was working with the ECSD Dliog, regarding gross versus
net budgeting, to identify all the revenues thahean and all the expenses so that
we can introduce it into next year’s budget in asgrbudget format. He discussed
the generous donations ECSD has been receivinthahth the last three
donation periods they have not received any fundirgch is of concern, so he
and Ms. Muzeroll-Roy will be setting up an appoietihto go to York Hospital

to talk with them to find out if there are any isswr would like something or
have just stopped,; to try to find out what's goargas it makes a big difference.
Mr. Lee discussed the ECSD move to the school; #8000 was allocated to
complete the move and he would like to get goiniip\an RFP to get the ECSD

in the school before school started up again inustg

Mr. Beckert said that the Building Committee wask& to take that on; that it is
at the Fire Marshall’s Office for the second tire final approval. He suggested
meeting with the EES Facilities Manager to find et they had for a general
contractor. He explained that, currently, the eleat work has been covered by a
local electrician who is licensed and an offer frBtmrgeon Creek Enterprises to
do the plumbing and supply the fixtures at costadéed that they were of the
mind that if the school had a general contractoeaay, it was their building, but
that needed to be discussed with Mr. Stewart. ktktkat, if we do need an RFP
we would like Mr. Lee’s assistance.

After discussion, Mr. Lee will meet with the Buitdj Committee to go over this.

Mr. Lee said that his intention was to put togetireRFP that could be tweaked
and immediately sent out once approval from the Marshall was given.

Administrative Budget — Overage/Options

Mr. Lee discussed options he had come up withdaae the administrative
shortfall down to $42,000 in recommended cuts,rgatfat they would have to
keep an eye on this plan; that they might havaltoagain if something were to
happen.

Mr. Moynahan said that he knew when the Board ntadeeductions and went
back to the voters the Board was pretty specifiengtthose reductions would be
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so, when they start not doing those reductions) they could get themselves in a
little bit of trouble, also; that the perceptiorthsit the Board is not being
transparent or what-have-you. He added that knotiegssessing function was
one of the big pieces be aware there may be saseagtion brought to Mr. Lee
on this.

Mr. Lee said that the biggest issue was that thvaeno backup plan, as yet. He
added that he had reached out to an assessor heohest with to get some
information on what it would require to cover tpigsition’s workload but he
didn’t have a plan right now.

Mr. Moynahan said that he was just sharing hiséoy letting Mr. Lee know that,
as we move forward with the rest of the fiscal y#aat those questions may
arise.

Mr. Lee reiterated that he didn’t know that hisuetion suggestion would
completely get it done; that the choices are viny.4He added that, in the
meantime, he would continue to try to look at witatt cost might be; that he
would prep for the worst-case scenario but they nwyhave to face that.

Mr. Beckert said that he thought Mr. Lee has comevith a viable plan; to let
Mr. Lee manage the administrative budget and aojepted shortfalls.

Mr. Pomerleau discussed that if they eliminatedAkgsessor’s position then they
would probably be paying out approximately $350kvieeunemployment
compensation for at least 26 weeks and would hawoéf$et that against any
projected savings.

Mr. Moynahan agreed, adding that there were alikiof things to consider

Ms. (Jan) Saurman said that she would like to tlheeSelectmen know that, as
one citizen, she would never approve furloughing employees; that she thought
to ask a small number of people to bear an erdima’s burden was absolutely
wrong. She said that we were all in this togetimel @ ask a few people to bear
the burden of an entire town’s services and budigetthought was absolutely
wrong. She added that, secondly as a citizen, walaimn transition now with a
new Town Manager so, if people have complaints sbeadisions that were made
and language that was used before this happeresdywh are going to have to ask
them for a little patience and time because thitayge changed and so what we
said in language a bit ago may not be what we te&dep saying now.

Mr. Moynahan said that he understood; that themewe recommendations on
either of those points that she picked up; justarinfing to share history for the
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man who has been passed the torch. Addressingéds.He said that it looked
like a good plan and, hopefully, it could be con&d.

The Board agreed that Mr. Lee should move forwatt tis reduction plan.
Replace Obsolete Computer Systems/Wi-Fi

Mr. Lee said that the Town had an operating syskanhwould not be supported
(XP — April 2014) and is used to run some very ingoat and critical software to
the Town. He added that they did have a reservauatdor this type of thing. He
also discussed Wi-Fi capability at the Town Haljiethh was only in the main
meeting room and weak, but could be put off. Hd Haat they did have a server
that worked wirelessly so that employees couldhogmotely, if they had a
wireless network building-wide; that there werdeaist 3 staff people who would
like to be able to do that.

Mr. Moynahan agreed that was expressed when ifivgadrought up — that as of
April we will have no support so, if we have datatbose computers, it is gone;
there’s no replacing. He added that they were faiwilainking people; that they
do have reserve accounts, in place, and the gnestis whether the Board would
support replacing these as proposed by 2-Way Né&svor

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize
the Town Manager to spend up to $11,000, as negessaipgrade the computer
system and the Wi-Fi for the Town Hall, funds totdken from the Computer
Reserve Account.

Discussion

Mr. Lee said that he did go back to the Chair efEtiot IT Committee and he
said this was a very good deal, a very good pand,we have been treated very
well; that he (Mr. Lee) liked to do competitive Hidg but he didn’t know that
they had time for that and a second set of eyésthd 2-Way was treating the
Town very well were the reasons this was an exeet what he would
otherwise do.

The Board agreed.
VOTE
4-0
Chair concurs

Mr. Moynahan said that, with that being said, MeeLmentioned staff gaining
access remotely; that there were no immediate plithshe Wi-Fi; that they
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were just strengthening the signal here becausdtbaght up a whole issue of
other concerns that they would have to addresgateba

Mr. Lee agreed, adding that was part of their dismn. He added that the one
available was an unsecured line so that anyone @amuinect on it; that the staff
line would have to be secured; that this was sépémam the network and ours
would have to be integral to the network, takingutpht and care from a network
security standpoint.

Draft Budget/Town Meeting Schedule

It was discussed that there would be a separatecfdaring for referendum
items during a Board of Selectmen meeting, whidke dauld be determined.

Personal Property Taxes (Abatement/Settlement)

Mr. Moynahan said that we knew our Tax Collectoswetiring and, as part of
that retirement, she’s kind of on the hook perdgrfat some of these things and
we are trying to remove that responsibility frorstperson.

Mr. Lee said that when one commits those taxes#&a aollector they are on the
hook and that’'s why we have things like abatemantkssettlements; that it
constantly has to be updated. He added thatpiva tllows a tax not to be
collected, then that number has to be adjustedtaidecomes the new number
to be collected. He said that they had some old tmet went back to 2006 all the
way up to 2013; that many of them are very smathambs on personal property
and discussed the difficulty in collecting on thé#e. discussed UCC'’s, which
have a 5-year life; that one of the biggest origtavas Symphonix and that their
5-year UCC will run out this year; that then iti®roughly uncollectable. He said
that he has heard some folks in the community espcencern about not abating
this one; that he wasn't sure he knew enough histbout it to fully grasp why.
He added that, from a practical standpoint, he kiiesvcompany was gone; that
they were three iterations down the road from wiertevas left of this company.
He said that, if the UCC is hurting someone’s drhditory, then that may be a
benefit to allow that to stay but he really didpélieve there was a chance,
whatsoever, of collecting this.

Mr. Murphy said that, for 2013, he believed thetshould be $801.64 rather
than $806.64.

Ms. (Donna) Murphy said that she was one of thesple that objected to
having Symphonix removed from here. She addedoimabf the gentlemen’s
names who is part of this business still does lmssin this Town and is enjoying
having a private TIF for his properties. She adithed she did speak with the
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Town Manager about that and he did mention tolnerthis was possibly against
his credit; that she firmly believed that that @heuld stay. She added that she
had some questions about a couple of these apetegd these businesses are
still in business here, and why would we be fonggvihose. She mentioned Eliot
Meet Market, Roadhouse Restaurant, and SunburseNes.

It was said that the Roadhouse was out of business.

Mr. Rankie agreed with Ms. Murphy, saying that m@pal owner in Symphonix
is a principal owner of the Eliot Commons; thatate has a 30-year TIF that has
27-28 years to go; that he also has a permitte@gradjacent to the Eliot Post
Office right now for elderly housing and abuttingrBn PlaceHe added that he
was a personal associate of Baran Place and hakdadfortunate opportunity
to have a long-standing business relationship MithForsley because they own
15% of the force sewer main so he knew a littleabiut the fellow and his
integrity and he would strongly recommend...

Mr. Moynahan interrupted, saying that he was not be defend himself so Mr.
Rankie could not bring up integrity of a person.

Mr. Rankie said that he would strongly recommerad the Board turn the
collection over to some company that does this tfggaing for a shared
percentage, or whatever; just please don’t walkyawan it because there’s been
business after business that has gone bankruptigithame as a principal part of
it to our Town,; that we have lost more revenue tifés

Mr. Moynahan asked Mr. Lee how it would work to e\get a collection agency
to collect personal property taxes. He added tlesecond piece of this was how
it would affect the Tax Collector that was retirjrtigat they were trying to remove
her from liability of this.

Mr. Lee discussed the process for collection agex¢hat the ones he had dealt
with took about 30% and they were wildly unsuccalssfever recovering any
money. Regarding the impact to the current Taxectdr, he said that it would
stay on the books; that the Board would make tleesoia not to abate
Symphonixs, leave it on the books — stilled owegk dnd payable - turn it over to
collections and it would still be the next tax ealior who would still be
responsible for collecting it up to and until theaBd said never mind.

Mr. Moynahan discussed the concern with the curfemtCollector’s personal
responsibility regarding taxes owed and her sotrereent but that they could
just continue those, in place for the next Tax €xbhr.

Mr. Lee agreed, saying that there was a recommitthabwent to the next Tax
Collector. He said that that recommitment wouldefa number that reflects
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these abatements and settlements and, if the Biadmd do Symphonixs, then
that would stay as part of what needed to be delteantil such time as the Board
released it, or abated and settled it.

Mr. Murphy discussed how hard it was to collecetsen personal property
versus real property.

Mr. Moynahan said that the Eliot Assessor had rejldoack to the Board some
time ago on what the benefits and costs assocmtbdrying to collect and there
was really not a great benefit. He added that ebasjness had an owner but,
when a business goes out of business that owntér pnatections that are in
place, really has no more bearing on that; thategel entity is gone.

Mr. Pomerleau agreed it would most likely nevercblected but, on principle, he
felt it should stay on the books as a constantmdenrito the Eliot taxpayers
anytime someone involved in it comes forward faneasort of tax benefit. He
added that he wouldn’t vote for anything with regge any sort of investment
from someone who is still in this Town that nevaidpthe Town back a $35,000
bill.

Ms. (Donna) Murphy said that we are talking abolarge sum of money owed
from someone who does considerable business hé&ilein

Mr. Moynahan reiterated that they had to sepatadtsiness from the person;
that he understood the ‘principle’ piece of it they were dealing with a business
that was no longer a business. He said that thedBmauld abate, as was
presented, or recommit all or portions of what wefsont of the Board.

Mr. Hirst asked if it would be possible to consaltollection agency to see what
they thought about this before we made a decisieradded that he has been
offended by this since it first occurred and ifrdhv@as any chance the Town
could collect all or part of this he would like know.

It was theconsensuof the Board to have Mr. Lee do some researchisrand
bring that information back to the Board.

FOAA/NIMS Training — Selectmen

Mr. Lee explained that in order for towns, techiticapeaking, to get federal
grant money elected and certain appointed officiaksd to have had basic
Incident Command ICS Training or NIMS (Nationaliibhent Management
System) Training. He added that this course coealthken online and then we
would have a certificate on hand for all Selectnibat he would work with the
staff to make sure those needing it have it. Me &aid the second one had to do

9
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with the Freedom of Access Act that requires ebtboficials and some others to
have some FOAA training. He said that he has doatttaining for MMA and
has a PowerPoint that qualifies; that he could ileothat to the Board and they
could go through it at their leisure or they coddlit as a group and invite other
people.

Mr. Moynahan said that that would be phenomenatagbe offer that after the
budget season winds down; that he thought it wbaltefit many people.

Mr. Lee said that he could send the Board a limkHe ICS Training.

It was theconsensuf the Board to have the FOAA Training be put loa t
calendar before June 30.

Meet and Greet, Library, March 6, 2014 @ 4:00 PM
This is to introduce the new Town Manager to thiligu
Public Works

Mr. Moynahan clarified that, in Board meetings, Mee would be speaking to all
these; that we were going to try to categorize tepetific to departments; that
department heads may be here and they may notgemdiag on the level of
information needed.

Pay-per-Bag — Legal Opinion/Report

Mr. Moynahan said that, if we implement this orub-ime basis, is that
something the Board has the authority to do, oy that the feedback was that the
Board did have the authority but it might be betemeived if it were voted on at
Town Meeting. He asked the Board if they wantedubthis potential for
permanent change in front of the voters or is sleatething the Board would
want to do on their own.

Ms. Saurman discussed the difficulties with gettimgybags from local vendors;
that one vendor had problems being charged money whstomers used a credit
card and asked why citizens couldn’t just purchiheebags at the Transfer
Station.

Mr. Moynahan said that there were some questiarg; en, with the tax issue

but has been straightened out. He added that ivdws recommended by the
Town Auditor to eliminate as much money-handlinghase satellites as possible.
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There was discussion around why the Town used iaaalors for the pilot
program and the possibility of utilizing larger sumarkets, and other option, if
the program becomes permanent.

The Board decided to wait for the final report ba program.
Sewer Rate Increase

Mr. Moulton said that they wanted to increase thgital to take care of the
ongoing maintenance costs and rebuild the resex@uat for the aging system.
He added that the consumption charge would incriease$2.94 to $3.62 per
100 cf, $4.84 per 1,000 gal and would be basedhemieter size instead of the
flat $50 now charged.

Mr. Moynahan said the Board has been waiting f@r itiformation for quite
some time and asked for the pleasure of the Board.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen adjust the
Eliot sewer rates based on the report from 166& Sewer Rate Report letter
dated July 26, 2013 as the proposed rate adjussnfam$50,000 additional
capital reserves, with those rates to be effestiitle the April billing.

VOTE

3-0

Chair concurs

Mr. (Mike) Dupuis, SC Chair, thanked everyone imaal with the work they did.

Mr. Hirst said that it has been recommended by Wmded that we look at the
sewer rates at least every two years and, possibhyally. He added that they
would charge the Town some money to do what issstg to do a re-evaluation
of what they have already done and he stronglymeeended the Town go
forward with at least every two years.

Mr. Moynahan said that Mr. Lee would be payingraiten to that.

Sewer I/l Recommendations

Mr. Lee said that this included two engineeringraigsions, and a map, for
removing I/l; that ESR 9-A has a budget of $3,008 BESR-11 is for $17,900;
that if we could get this done it would remove 3@ ®@o 40,000 gallons per day

from the system for inflow that is not sewage. ldil $hat it was just water I/I
that cost the Town a lot and prevented capacitpfioer developers.
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Mr. Moynahan said that this was consistent withglaa the Town has been
working on and that Mr. Moulton and the SC havenbesry successful to-date.

Mr. Lee said that those funds were available inetkisting reserve.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen
authorize the expenditure of $3,000 to accomphsihvtork under Engineering
Service Request 9-A, with the monies to be takemfthe Sewer Capital Reserve
Account.

VOTE

3-0

Chair concurs

Mr. Moynahan asked Mr. Moulton if, with some of titems not included in the
first quote, there were mechanisms in place to thode.

Mr. Moulton said yes; that this was still coveretiar the allotment he was given
several months ago.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen
authorize the expenditure of $17,900 to accomphshwork under Engineering
Service Request 11, with the monies to be taken fiee Sewer Capital Reserve
Account.

VOTE

3-0

Chair concurs

PATCO: Approve Sewer Allocation — 2,880 gals.

Mr. Lee said that the SC met on Tuesday and vatedlacate 2,880 gallons of
sewer system capacity to Mr. Mark Patterson, coesvafi PATCO Construction
with regard to his Phase | proposed housing dewstop on Bolt Hill Road. He
added that the SC also voted to grant Mr. Patteasaght of first refusal’ of an
additional allocation of sewer system capacity 868 gallons for Phase Il of his
development.

Mr. Hirst moved, second by Mr. Beckert, that theaBbof Selectmen allocate
2,880 gallons per day to PATCO Construction fordehlaand authorize the right
of first refusal on 3,960 gallons per day in api@tion of Phase II.

DISCUSSION

Mr. Rankie asked if this new sewer would go inte ginivate force main or the
existing public sewer on Bolt Hill Road.

12
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Mr. Dupuis said it was the private force main.

It was clarified that if the right of first refusalas exercised then PATCO would
pay for that.

VOTE

3-0

Chair concurs
Public Safety

Ambulance Service Agreement Amendment

Mr. Hirst said that currently the contract essdiytisays that the insurance
company has to give Eliot notice 30 days in advari@ny cancellation of the
policies the Town is counting on for the ambulaservice to carry to protect
both them and the Town; that he asked that the wgtae changed to include
any ‘material change in coverage’ and that is ipocaited in this agreement. He
added that the Town was also putting this on thtraotor to notify the Town
directly in the event he becomes aware of a caatgmil or material change in
coverage.

Mr. Beckert moved, second by Mr. Murphy, that treaRl of Selectmen approve
the ambulance service agreement amendment andiaetttte Town Manager to
sign that said amendment on behalf of the Townliot.E

VOTE

3-0

Chair concurs

New Business (Correspondence List):

6:59 PM
H#1

TO : Board of Selectmen
FROM : Town Manager
REF : Draft Revised Personnel Policies

Mr. Moynahan said that Mr. Lee has offered someigka in the Personnel
Policies and asked Board members to review for cents) suggestions, and
guestions. He added that they would have a workehdpis and asked Board
members how much time they would need to review.

Mr. Lee added that, concurrently, he is also hategstaff review this to give
him input.

The Board agreed they would have input back in&8&d
13
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Mr. Moynahan asked if staff could be given that edimeframe, too, so that
perhaps their changes could be available when tlaedBreviews this.

Mr. Lee agreed.

Mr. Hirst said that he neglected to mention thitt af this work effort on the
ambulance amendment and the contract goes to Rie¢ Bave O’Brien from
Kittery and their negotiation committee — the Kiytd own Manager, Police Chief
Short, Mr. Dunkelberger and Councilman Frank Demnét said that all of us
participated in all of this and our relationshigiwihem and our ability to work
together is incredible.

Old Business (Action List):
Mr. Moynahan said that they saw a much longer adist earlier in the meeting.
He added that he thought they would be taskedfitwerthis list a little bit and

separate out what the Board’s action list will leesus the Town Manager’s list.

Mr. Lee agreed.

1. Tax Increment Finance Program — Potential projeetst steps, schedule
workshop

2. Good Neighbor Petition

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Public Works Union Negotiations (in mediation) —.Nftoynahan, Mr.
Dunkelberger, Mr. Moulton and Mr. Dave Barrett

Town Hall/Recreation Union Negotiations (in mediali - Mr. Moynahan, Mr.
Dunkelberger, Mr. Moulton and Mr. Dave Barrett

4, Community Service Space: Relocation to Elementaho8l — fit up costs,
service impacts, insurance, MSAD #35 contract — T t&anager/Action Plan

5. Policy creation/review —
a. Selectmen’s Policies — modify to allow all peomespeak
b. Consent Agreements — guidelines to policy
c. Poverty Abatements
d. Personnel Policies Revisions Town Manager/drafted

6. Employees — cross-training, charting earned tifjodsgdescriptions — Town
Manager/Town Clerk
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Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Stagait Review — BOS/Charter
Commission/Town Manager

Budget Preparation — Fiscal year 2015 - ongoin@SH-in. Director/TM/BC

Pay-per-Bag Recycling — 6-month trial, starting t8aper 3, 2013 — extended to
April 30, 2014 — Town Manager/Legal

Regionalization — explore areas of potential caltaltion, cost reductions &
enhancements to services — Mr. Dunkelberger, MstHTown Manager

Legal issues — Unfair Labor Practice Complaintegdl costs to-date
$16,527.45 — Town Manager/Fin. Director

Sewer - User Rates, reserved allotments, odor,ter@nce, investigate forming
a district— Sewer Committee, PWD, Town Manager

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews — Town Manag

Research grant opportunities — AED’s for Town bniid — Fire Chief
Comp Plan follow-up
Public Hearings Scheduled —

FEMA — Updated Preliminary Flood Insurance — reviewlings; notify affected
residents

Staff Vacancies — Code Office, Tax Collector, PTiansfer Station — Town
Manager

Planning Board — Review 1,000’ language in ordimafteview reducing 250’
IWWEF setbacks per DEP — PB/Planning Assistant

7:05 PM Mr. Hirst commented that getting this report arsd ¢if items, which probably
number more than 150, is just wonderful for the Bothat it takes a lot of effort
off us and puts it on the Town Manager and he isgla heck of a job.

Other Business as Needed

There was no other business.
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BOARD OF SELECTMEN’'S MEETING
February 27, 2014 5:30PM (continued)

Executive Session

There were no executive sessions.

Adjourn
There was a motion and second to adjourn the negeeti7:06 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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