BOARD OF SELECTMEN’'S MEETING
February 19, 2014 5:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM Motion by Mr. Beckert, seconded by Mr.

8, 2014, as amended.

Motion by Mr. Beckert, seconded by Mr.

January 9, 2014, as amended.

Motion by Mr. Beckert, seconded by Mr.

15, 2014, as amended.

Motion by Mr. Beckert, seconded by Mr.

16, 2014, as written.

Motion by Mr. Beckert, seconded by Mr.

22, 2014, as written.

Hirst, topapve the minutes of January

VOTE
3-0
Chair concurs

Murphy, fmpeove the minutes of

VOTE
3-0
Chair concurs

Hirst, tqpapve the minutes of January

VOTE
3-0
Chair concurs

Hirst, topapve the minutes of January

VOTE
3-0
Chair concurs

Hirst, topapve the minutes of January
VOTE

3-0
Chair concurs
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Motion by Mr. Beckert, seconded by Mr. Murphy, fgpaove the minutes of
January 23, 2014, as amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tgpapve the minutes of January
29, 2014, as amended.

VOTE

3-0

Chair concurs

Public Comment:

5:36 PM

There was no public comment.

Department Head/Committee Reports

Gl1.

5:38 PM

Administrative Department
Chain of Communication

Mr. Moynahan welcomed Mr. (Dana) Lee to his firsgeting with the Board this
evening; our new Town Manager. He said that tret firece of correspondence
was ‘Understanding the Town Manager — SelectmemFfgdrGovernment’,
which really speaks to how we communicate and thelevchain of
communication. He added that this has been forwdaodeto all department
heads, committees and boards.

Mr. Beckert thanked Mr. Lee for putting this outitais well-written and clarifies
many things.

The Town Manager Report gives an overview of whatlMe has done and is
working on so far.

TIF Alternatives — Letters of Interest

Mr. Moynahan discussed that the Board had serammativertisement some time
ago to potentially form a committee to review aail TIF projects. He added
that, to date, they had received eight individe#klrs of interest, one letter from a
full committee requesting to be tasked to defirasof these projects and a
resident letter submittal that was against usimgeti board or committee
members, especially Business Development. He batdhey had also reached
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out to Bernstein Shur looking for alternative nomd® related TIF and have not
received that. He said that he thought that wasaortant document to have
before they dealt with this. He suggested thatrdeetioe Board set up another
committee it may be wise to reach out to thesesfalkd have them offer some
specific ideas to Mr. Lee and review that againste of the TIF projects the
attorneys send to the Board; that at that point toeild review what may be
allowed, what may not be allowed and what they invggmt to pursue,
collectively. He also suggested they have Mr. Lissaminate the information
from residents, not just the eight people who reymessed interest but reach out
to the entire general population; that people csuloimit letters to the Town Hall
and the Town website, review them with the attosnayd come up with some
viable options.

Mr. Murphy agreed, adding that he was not conviran@ather committee was the
way to go. He said that they had a new set of ey&swn with the Town
Manager and to have that set of eyes and that bait¢ke focus for possible uses
of the TIF seems a reasonable thing to do at theepit time. He added that if
they needed a committee structure they could ddatex.

At this time, Mr. Dunkelberger was present.
The Board agreed.

Mr. Moynahan will forward all letters of interest Mr. Lee to keep on file in the
event a committee is found to be warranted andesigd Mr. Lee touch base
these people know they would be moving in thisdiom and that Mr. Lee would
be the focal point. He added that they could sendo ad in the newspaper and
on the website seeking some ideas for economidaj@vent; that Mr. Lee would
be the point person and asked him to get backet®tard with feedback.

Mr. Lee will bring an update of what has come inhe Board in four weeks. He
will follow up with Bernstein Shur, as well.

J.P Nadeau — Notification of Abutters

Mr. Moynahan said that this letter is specific tee®t Peas and is questioning
how the Town is notifying abutters as it relatepatential projects up there. He
asked Mr. Nadeau to speak to this.

Mr. Nadeau said that it was the position of therds he was representing that
they are abutters to the Sweet Peas projectrakied to Littlebrook Lane and
Barnard Lane, in that area, and are not beingiedtiHe added that he would like
his 17 clients added to the abutter list becaudeeheved they had a legitimate
interest.
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Mr. Moynahan explained that they were currenthyifgitg land abutters and this
request is to notify anyone who abuts the main (b&tebrook Lane) and the
two main roads that are in there. He asked Mr.itke would work with the
Planning Department to see if that would be feassiol that mass notification
would happen with anything that happened in thahierhood.

Mr. Beckert suggested that most of this discussamt appropriate for this
meeting. He said that he thought that what neealéé done was to look at what
the notification requirements are, per the Townradce; that ordinances are
appealable if someone doesn’t agree with them.ditethat that was his take on
it, to look at it in that way and not litigate it the Board of Selectmen’s meeting.

Mr. Dunkelberger asked if this was something trenRing Assistant could do in
conjunction with the PB; that the Board could h&wem take a look at not only
the ordinance but, also, the ownership of Littlellr©ane so that it could be
determined if the property owners along Littlebraae are truly abutters.

Mr. Beckert suggested the ownership of the roadldvowst likely not be a PB
issue but a civil matter.

Mr. Moynahan said that this discussion really faxlien the notification issue
and, if there was something that extended furthdr @wnership of the road, then
they would look at that separately. He said thatfitst question would be if these
folks could be notified through the Planning or €d@kpartment in addition to
the normal abutters.

Mr. Murphy said that he thought it seemed reasantiat these people should be
added so that they could know about somethingwhatgoing on all around them
and affecting them directly.

There was discussion around these additional pdxgatey added as abutters
regarding legal standing and using caution in déimg kind of thing.

Mr. Moynahan suggested they could have two notibcs — one for abutters and
one for interested parties, or whatever that waedaalled.

Ms. (Jean) Hardy, Littlebrook Airpark and represegiSweet Peas, LLC, said
that the property in question is off Everett Land ¢he people on Littlebrook
Lane are not abutters, with a few exceptions. Siggested that before the Board
proceeded they be very clear in the policy theyeweaking because Sweet Peas
is also an affected party here.

Mr. Moynahan discussed the importance of reviewwhg the abutters actually
are and, if there are interested parties who wahetnotified, then maybe it’'s not
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formally they would be notified by the Town but dodifferently. He added that
Mr. Dunkelberger made a good point regarding stamdi

Mr. Lee suggested the point of determining owngrgiece and whether they
would legally be considered abutters, or not, lohdhould be our first step
because, if they are legal abutters through owngrstie, etc., then we would
notify them as abutters. He added that, if notlidenot think it would be hard to
maintain an interested parties list. He said tleathlought a good point was made
around whether they were legally entitled to thettdy’s classification. He added
that he would be happy to work with the Planningissnt (PA) to make that
determination and get that to Mr. Nadeau and S®eas, LLC on whether they
are abutters or just interested parties and stikarsure notification goes out, just
with the right term in place.

Ms. Hardy suggested even the connotation of ‘isteceparty’ may provide a
legal standing. She urged them to make certainthiegtuse terms correctly and
that any policy that may change as a result ofulilisin fact, apply to the entire
Town.

Mr. Nadeau said that Mr. Lee’s suggestion was fiteeadded that he did not
want the Board to think that we are here threatghggal action or taking a civil
matter to the Town; that’s not the point; that poént was hoping to get results so
nobody has to engage in litigation. He added teavbuld share the information
he has with the Town Manager.

Mr. (Ed) Cieleszko said that over the years onBbard of Appeals (BOA) it has
been that the abutters have only been consideeepktbple who live next to the
actual lot being developed. He added that anytaingnd that 2-acre piece being
discussed for planning’s sake, through all the yearthe BOA, they would be
the only abutters; that there were only a few a&sthnd the whole lot was not
used for the abutter’s list in past use for the BOA

Mr. Moynahan suggested that Mr. Lee get the spelaiv language and we could
go from there.

J.P. Nadeau — Impatrtiality of Interim Code Officer

This was regarding concern with impatrtiality of eih employee serving two
different roles in making determinations.

Mr. Nadeau discussed his client’'s concerns with R&gletier, the Board and the
BOA regarding Consent Agreements and issuing gr@stimits for Sweet Peas,
LLC.
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Mr. Moynahan said that he thought they could makeigion with the Planning
and Code Office so that there is not repetitioat the PA is not issuing a growth
permit and, then, sitting in on a BOA. He added txa have two other people
doing code enforcement right now so any applicatiwould go through them
and, then, the PA could still review that mateaiatl not be looked upon as being
biased. He said that he didn’t think she has béssel with this; that she reviews
whatever material comes in from attorneys; thatresebeen asked to serve two
roles for us for the interim to assist with Codéaaf and Planning. He said that
she has not had any involvement with C.A.’s. Heealddhat, regarding C.A.’s. the
Board does have provisions in our policies andnanaces to enter into C.A.’s in
times that the Board feels it is necessary.

Mr. Dunkelberger said that the PA has always beeadyocate for people going
through the permitting process so he didn’t seertfla changing any, here. He
added that even a good CEO is going to look tafhicant to see how things
can be made to work within the ordinances.

Mr. Nadeau said that Ms. Pelletier issued a grquettmit that two prior CEQ’s of
the Town declined to do so, in light of the histatibackground, we feel in her
role as an Interim CEO there’s a conflict.

Mr. Dunkelberger said that CEOs, much like lawyeiid, have differing opinions
on the same subject.

Mr. Beckert read the State of Maine definition odnflict of interest’, which
focused on monetary gain. He added that bias wasthing Mr. Nadeau didn’t
mention in his letter but is the proper term Mrddau probably should have used
if he considered there was a bias by the Interil@@kEhow she made her
decision.

Mr. Moynahan asked Ms. Pelletier what was requivldn a resident of the
Town requested a growth permit.

Ms. Pelletier said there wasn’t much; that theyeh@vown land in the Town of
Eliot and they fill out the application. She addkdt it was strictly a reservation
of one of the allowed dwelling units to be addeat'thallowed under the Growth
management Ordinance; that it is just one stepgetion way.

Mr. Moynahan said that if there were any issues @itot in question it would be
taken up during the issuance of a building permit.

Ms. Pelletier said that was right.

Mr. Nadeau stated his disagreement with that.
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Ms. Hardy said that this is an application thabiwes Sweet Peas; that if the
Board is going to discuss this at length and dis¢lie merits of this application, |
think the Sweet Peas attorney should be here. &terlahat she thought it was
inappropriate for the Board to be discussing a gingeermit and an appeal, as
Ms. Pelletier has said is before the BOA.

Mr. Moynahan said that the main crux of the questias a conflict of interest
and that Mr. Beckert pointed out there was no ecindf interest because there
are no financial issues. He asked if the Boarddmdmore questions regarding
this.

Mr. Lee said that, in his experience, he has begty po discussions with boards
about C.A.’s when he, himself, did not favor a Céit they asked him to sit in to
discuss the pros and cons. He added that sometisr&aff you are seated at a
meeting where those are kicked around as posgitiens, although, as was said,
nothing came of it. He said that he didn’t thinkcassarily, that that showed a
bias.

Mr. Nadeau apologized, saying that it was misimgal; that his position was
that her position as CEO and the actions she lkas t&ith regard to the growth
permit issuance, not sitting in on a C.A. discussio

Effects of LD1 Reductions, CSD, Transfer Station, Aministrative

Mr. Moynahan said that ECSD had an LD1 reductiofik®,000 and that the
resignation of one of the staff members would make¢hat shortfall. He added
that the Transfer Station has now gone down todswes of operation and a plan
is in place to meet their financial requirements.ddid that, regarding
Administration reductions, there was an assortroéhie items in the budget as
well as specific reductions to the functions ofegséng in Town. He said that
what they were finding was that they were rightuaia $60,000 in shortfalls in
this year’s operating budget so the Board needsrte up with a plan or
communicate to Mr. Lee how the Board wants to apgndhis. Mr. Moynahan
said that, to date, we have spent $16,000 thanetBudgeted for with unfair
labor practice suits, dealing with the first twaoluetions that were made at the
Transfer Station and ECSD. He added that we hawthanreduction that could
be made, potentially, for staffing, assessing, rdiquo of the Town Hall but, with
negotiations going on, that will probably triggewogher unfair labor practice. He
said that the $16,000 we've spent, to date, hasdttdthe burden of reductions
that we were supposed to come up with. He addeédvikaBergeron has come up
with about $60,000, estimated, in the Administrafpiece of the Town.

Mr. Lee said that the initial run-through with tAssistant Treasurer appeared to
be something on the order of $85,000 though, a€tt@rman pointed out, there
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are some items that could conceivably go to otheaisa such as the legal
contingency reserve, and with others possibly ma@arednd and taken out, they
might be in the $60,000 to $65,000 range right ndevadded that they have not
had time to really break that down and projectuioe)3d' as to whether that trend
is going to continue. He added, as an example hinatas talking to the PA and
asked if, by using interim CEO on a contractuaifase we actually spending
more than if we actually had filled the CEO positieven with benefits. He asked
if, overall, was that one of the drivers of the pet] that we are doing code
enforcement in an outsourcing and consulting tyjpgay. He added that he
didn’t know those numbers, yet, and we still neeeddcide what we are going to
do with code enforcement — part-time, third pahniye. Mr. Lee said that he was
concerned that even if we do what was instructéitbain Meeting with regard to
the assessing budget it doesn’t get us out of e, that the problem is larger
than just that one item. He added that they weneggo look at furlough days for
staff to see if that would make up the differenaelie had a feeling that would be
quite a number of days and maybe it is a mix-anttmgype of situation. He

said that, for now, he just wanted to kind of shaith the Board and that is why
the Chair and | put it on — we still have this thére and, at some point in the
very near future, he would like to come to the Bloaith some sort of proposed
resolution to it.

Mr. Moynahan said that this is on the Board’s raatad Mr. Lee has a handle on
it.

Public Works Department
Vehicle Purchase — CIP/FEMA Funds

This was regarding the potential purchase of tHgOR&ilizing some of the
FEMA funds and the CIP plan; that the Board haoveid the departments to, in
essence, accrue some of those FEMA funds and cpmithua viable spending
plan in order to utilize those funds.

Mr. Moynahan said that Mr. Lee has worked with Moulton on utilizing
FEMA funds for a specific purpose and then altethrgCapital Improvement so
it saves us $15,000 in three years’ time for tamdse raised.

Mr. Lee agreed. He said that, in the CIP for thakpips, we had had $5,000 per
year for the next three years budgeted to addetodaberve. He discussed the
truck, itself, and the funds available ($61,400) #mat the request was for
$18,000, which will push off our need for other talppurchases three years out
instead of the next three years. He added thatlbkgved it was an excellent
value; that they would probably have to purcha6d@ot poly wing for it, as

well, for the function we intend to use it for.
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Mr. Dunkelberger asked if the poly wing on the eatrF350 won't fit.

Mr. Moulton said that that was just a straight plawd not a wing. He added that
he has an option for a used poly wing that woulth F550 for $7,500. He
added that he could pay for it out of his currguerating line.

Mr. Moynahan said that he thought this was a gasedai FEMA funds.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen
authorize the Town Manager and the Public Worke®ar to expend a sum not
to exceed $27,000 to purchase the F550 from MSADag3well as the used 6-
foot poly wing and associated equipment, with $08,%om FEMA funds and
the balance from the Public Works operating budget.

VOTE

4-0

Chair concurs

Mr. Moynahan suggested Mr. Lee also look at FEMAd&Ifor shortfalls in the
Administrative Department.

Mr. Lee said that he met with the Budget Commi(®€) briefly and one thing
they were hoping we would look into was a stanglialicy about when we
receive FEMA funds and what portion should be usethe expenditure side and
what should go to the General Fund for tax relifef.added that he had been in
towns that had a bifurcated system and was anpgy and he thought it

would make people feel better that we handle istae way each time.

Old Fields Road Bridge Engineering

This was regarding engineering and constructiopgsals and moving forward
with the engineering aspect. There is a CIP ingfac this project shared 50/50
with the Town of South Berwick.

Mr. Hirst moved, second by Mr. Dunkelberger, theg Board of Selectmen
authorize Public Works to expend $11,410 for engjimg services for the Old
Fields Bridge replacement.

VOTE

4-0

Chair concurs

Mr. Moynahan reiterated that the funds were to conteof the CIP the Town has
in place.
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Fire Department
Appointment of Officers

Mr. Moynahan said that the Fire Department hashasdttheir annual
appointments; that Jay Muzeroll has been electétrasChief; that we had to
appoint by State Law. He added that also appomeeiAssistant Chief Gerald
Moynahan, Deputy Chief Kevin S(Joinne)?,t lieutenant Jay Cullen"?
Lieutenant Christopher Robinsor® Bieutenant Jason Beauregart} l4eutenant
Eric Ouellette, and"5Lieutenant Todd Bisognani. He added that the Bbartito
appoint Mr. Muzeroll, if the Board chooses, forreeeyear term to expire
December 31, 2014.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen appoint Jay
Muzeroll the Fire Chief for the Town of Eliot, ascommended by the election of
officers, for the year 2014.

VOTE

3-1 (Mr. Dunkelberger)

Chair concurs in the affirmative

Worker's Comp Claim
Vehicle Accident

Mr. Lee said that he wanted to make the Board atietethese were being
handled internally.

Mr. Moynahan agreed this was another thing the @@aruld not see as they
moved forward; that they would be handled integnatid Mr. Lee would update
the Board in his weekly or monthly report.

New Business (Correspondence List):

6:22 PM
#H1

TO : Board of Selectmen
FROM : Paul Murphy
REF :Concerns re: Charles Knowles Consent Agreementerdlipg Home Business

This was regarding concerns by Paul Murphy abaiCharles Knowles Consent
Agreement — operating a Home Business.

Mr. Moynahan discussed the information includethim packet for this item. He
said that the Murphy’s were here expressing thaicern about a business being
run by these folks; that they were here last yleas than a year ago. He also
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discussed the difficulty with this situation in detining if there is actually a
Home Business going on. He added that the C.Aeigypspecific as what the
Board is able to do to view the property and, étlare violating the C.A., what
the next steps are. He said that the Board’s job isview this and see if this
indicates that there is enough information and nadtihat proves that these folks
are operating a Home Business.

Mr. Dunkelberger said that, in looking through gaekage, there is a lot of
indication that a business exists but there isingtthat specifies exactly where it
exists other than Brian Delaney’'s email saying e dbserved trucks; that that
was the only piece in there that he could say, YOkie’s operating a business.”,
S0, unless there is something else.

Mr. Murphy said that he had many pictures from fastpast couple of weeks;
that the Board had his testimony and abutter’snbesty, also.

Mr. Moynahan said that the North Atlantic Snow mf@tion that is in here - the
address listed was Route 236 in Eliot and we hadeEmnforcement go out there
to try to locate the business and he was not bare tvas a business found up in
that business park.

Ms. Pelletier said that there was not.

Mr. Moynahan said that that was the address theg giging in the
advertisement and the gentleman, Mr. Knowles, esafrthe owners of this.

Ms. Murphy said that Mr. Knowles denied having dmyg to do with this
business; that he said he was with Geothermaltatdias it; that he was asked,
specifically, if he did anything with plows and &a&id no.

Mr. (Paul) Murphy said that they had a lot of teginy and a lot of pictures; that
he didn’t know what else they could do.

Ms. (Carrie) Anderson, 118 Hanscom Road, saidghatsold Chad his property;
that she stood out there shoveling today as fogks went in and four trucks
came out. She added that two of them were load#dsaind; that they went in
empty and came out full.

Mr. Moynahan said that Code Enforcement is doirsg&ctions as allowed in the
C.A. but the most recent reports the Board has trarlast Code Enforcement
officer in here have not indicated that those tygiethings are visible. He added
that he knew that with the first two visits theyre't able to access the physical
property because of a lack of a sign on the vehvadgch we have since taken
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care of. He discussed the process the Town hakéotd be pretty certain a
Home Business was happening before they couldaetken.

Mr. (Paul) Murphy said that people are drivingherte in private vehicles and
leaving in snow plows; that this has been goindooriive years.

A member of the audience, neighbor to Mr. Knowsesd that he lived next door
to him and saw it all night long; that he couldsi#ep. He added that they have
had a lot of snow this year and that there is afitMusiness going on.

Mr. Moynahan said that the question for the Boarawvith the information that
has been provided in the testimonies and all thdlhjs something that needs to
be pursued to the next level.

The Board agreed that it was.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize
the Code Enforcement Officer to issue a Notice iolation of the Consent
Agreement with Charles Knowles and an order toeaasl desist.

Discussion

Mr. Moynahan said that this specifically referredtie Consent Agreement dated
March 25, 2010 and specifically #7 on pagél2the event Defendants violate
the Consent Order at any point, if the violatiomet cured within 15 days after
written notice from Plaintiff mailed to DefendaatisPO Box 232, Eliot, Maine
03903, Defendants shall owe a stipulated penal®l&ntiff in the amount of
$3,500 due and payable upon demand by Plainti#. T8day cure period in the
preceding sentence does not apply to any typeotstian of the Consent Order
that occurs more than once.”

VOTE

4-0

Chair concurs

Mr. Lee received current material from Mr. (Paulyidhy, which includes letters
and pictures related to this issue.

TO : Board of Selectmen
FROM : Charles Rankie
REF : Sharing of Harbor Master

This was regarding Mr. Rankie’s concern that Ediotl Kittery might share the
Harbor Master position.
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Mr. (Charles) Rankie said that he had read in aspaper article that this sharing
with Kittery was imminent and, in his opinion, wast even close to being in the
best interests of the residents of Eliot. He disedghe significant differences in
the needs of Kittery and Eliot as it relates torégepective harbor duties and
responsibilities and water frontage of the two tewe also gave the background
on how (State statute) the Port Authority Harboisida came into being. He gave
a copy of the State statute and the newspapeleaidithe Board. He discussed
the establishment of the Kittery Harbor Masterhia Kittery Charter very
specifically and that because of that the StateWwawld have to be changed or the
people would have to change the charter in Kitteley discussed the physical
territory of the water frontage, including mooringsat the Harbor Master had to
cover in Kittery versus Eliot and how significantifferent that coverage was.

Mr. Moynahan said that at the January 9 meetirtgr dfscussion with the Chief
on this topic, it was decided by the Board to hidneeregionalization team (Grant,
Dutch) to review this to see if it was a viableiopt or not. He added that he did
not think there was anything imminent with hiriray that position.

After some further discussion, Mr. Dunkelbergereasi Mr. Rankie was saying
that Kittery was too busy to worry about Eliot.

Mr. Rankie said yes. He said that the Kittery Hardaster works for the Kittery
Port Authority, not for Eliot. He added that thettiéry Harbor Master had too
much to do to also handle Eliot. He said that Edidtnot need the kind of
enforcement that Kittery required; that the Eliospion was really concerned
with enforcement of mooring maintenance and ownprste added that he
thought that the Eliot position was a stand-aloogtpn that is very important
for Eliot to have and to not share a Harbor Masién Kittery.

Mr. Moynahan said that he thought this was goodljeek for the regionalization
group and the folks that would ultimately do thertg.

Mr. Murphy said that Eliot has, and has had foumber of years, an ordinance
governing the Harbor Master and suggested it bewsd for what it would
allow.

Mr. Rankie discussed the value of Eliot water fag® because of the riparian
rights and that the Harbor Master is somewhat ahsignificant expense in the
total overall scheme of things. He said that thlg aray he knew something was
going on to be able to give input was reading &iclarin the paper and his
concern for the many others that probably did mavk about this.

Mr. (Ted) Short said that he could certainly taikhaMr. Rankie about these
issues and concerns that he has brought up; thaduie probably answer some
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of Mr. Rankie’s questions. He added that he thoitghids important to
understand that, as we look at these types ofss$wsv it would affect the Town
of Eliot.

Mr. Dunkelberger clarified that, in any of the rexgalization discussions and
actions they have, they ask what would be the ltefioefooth towns; that there
are some things that benefit only one town andethes some things that don’t
benefit either town. He added that they have dsouns and if they make sense
then we start to pursue it in a little more detail.

Mr. Moynahan said that something needed to beadaoepfor April as mooring
permits start then and, if we don’t have somethinglace by then, we won'’t be
able to issue mooring permits. He added that we @aactually notify the State
prior to that who would be issuing those mooringpss.

Mr. Lee also offered to talk with Mr. Rankie, aslivehat on his list is to get
together with the Chief and talk about what wedwomg about the Harbor
Master. He added that he had no objection to MnkiReor others joining in that
but that they did have to come to some decisiatyfquickly because there is
that time to get set up. He said that he didnitkhimminent was the wrong word;
that it would be coming up on an agenda pretty stiat it has to be. He
reiterated that he would be happy to hear Mr. Raakhoughts; that we will
proceed with caution. He said that, if the Chiebwalling, we can meet with you
(Mr. Rankie) to talk more about it and hear thespaiad cons in more detail.

TO : Board of Selectmen
FROM : Town Manager
REF : Town Manager Goal Setting

This was provided by Mr. Lee for the Board to revind select criteria for the 6-
month probationary period. The Board members \eilidstheir choices to the
Chair for him to compile and this will be discussedthe next agenda.

Charter funding request

Mr. Moynahan said that the Board had a requedufading from the Charter
Commission but part of that request falls in tissdl year. He added that the
Board had to decide where they could find fundgticg and whether they would
approve the budget as proposed.

There was discussion of where the funds could doome in light of the larger
shortfall. It was agreed they would continue tolesg@options for the larger
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shortfall and have Mr. Lee look at the potentialdsing Contingency or Legal to
cover the mandated Charter Commission need.

Old Business (Action List):

This was postponed.

1.

2.

10.

11.

12.

13.

Tax Increment Finance Program — Potential projesisbcommittee?
Good Neighbor Petition

Police Union Contract — In Mediation - Mr. Moynahafr. Dunkelberger, Mr.
Lee, & Chief Short

Public Works Union Negotiations - In Mediation
Town Hall/Community Service Dept. Union Negotiasonin Mediation

Community Service Space: Relocation to Elementaho8! — fit up costs,
service impacts, insurance, MSAD #35 contract BaugdCommittee

Policy creation/review

a. Selectmen’s Policies — Modify to allow all peoptespeak
b. Consent Agreements — Guidelines to Policy
C. Poverty Abatements

Employees — cross-training, charting earned tifjadsdescriptions — Mr. Lee

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Staget Review — BOS/Mr. Lee

Budget Preparation — Fiscal year 2015 - ongoing

Pay-per-Bag Recycling — 6-month trial started Sapier 3, 2013, extended to
April 30, 2014

Regionalization — explore areas of potential caltalion, cost reductions &
enhancements to services — Mr. Dunkelberger, MstHi

Legal issues — Unfair Labor Practice Complaintegdl costs to-date
$16,527.45 — Mr. Lee

Sewer - User Rates, reserved allotments, odor,ter@nce, investigate forming
a district— Sewer Committee, Underwood Engineerns,NMbulton

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews — Mr. Lee
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14. Research grant opportunities — AED’s for Town biniid — Fire Chief
15. Comp Plan follow-up
16. Public Hearings Scheduled —

17. FEMA — Updated Preliminary Flood Insurance — reviewlings; notify affected
residents

18. Staff Vacancies - Code Office, Tax Collector, PTHansfer Station, Kids Play —
Mr. Lee

19. Planning Board — Review 1,000’ language in ordieafteview reducing 250’
IWWEF setbacks per DEP

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

7:35 PM

7:37 PM

Mr. Dunkelberger discussed the Administrative budtprtfall and the need to
make decisions, suggesting they do that at themegting. He added that the
Board knows they have to cut the assessing funci®that was part of the
directive from the LD1 cuts, which have not beenaland why the shortfall. He
said he thought the Board needed to discuss whitbgmeeded to take more
drastic actions and if the Town could function with an assessor for a period of
time or contract out the position in the longenteHe said that he thought they
needed to make some hard decisions next week ehauselieved that, if they
put it off longer than that, it may be somethingytitould not recover from.

The Board agreed.

Mr. Lee will come up with options for specific rextions and get them to the
Board for their review prior to the Thursday megtin

Mr. Murphy discussed his grave concerns aroun@sisessor position; that to
him this function of the Town was extremely impottas it is the basis of the
source of all the Town’s monies. He said that tba/iT has a very experienced
person in that position and felt that position wes\g attacked. He added that he
didn’t think the citizens asked for that asses$sumgtion to be reduced but that
that came from this Board as a suggestion for figdiome way to reduce
Administrative costs. He urged the Board to procesefully.
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BOARD OF SELECTMEN’'S MEETING
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Mr. Moynahan said that anything this Board put&amt of the voters they end
up either voting to support or not support soattsthere; that someone has to
start with a budget for a reduction and, ultimatéhg Town approved the
recommendations this Board came up with.

There was discussion regarding educating aboutiumof positions as well as
dollar amounts in the future and the ramificatiohany votes taken.

Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A § 40%sénnel issues: Discussion
or consideration of the employment, appointmergigasnent, duties...

VOTE

4-0

Chair concurs

7:34 PM Out of executive session. No action was taken.
Adjourn
There was a motion and second to adjourn the ngeati7:43 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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