JOINT MEETING of BOARD OF SELECTMEN and BUDGET COMM ITTEE
January 15, 2014 5:30PM

Quorum noted
5:30 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

This is a joint workshop on Eliot Community Servared Fire Department
budgets.

5:35 PM Eliot Community Services Department
Ms. Muzeroll-Roy discussed that the numbers forstlary/benefits were
incomplete and why; that this showed only her géb@nefits; that the others
were in Kids Play and Enterprise accounts.
There was a discussion to show all payroll togetkis: Muzeroll-Roy will
work with Mr. Dunkelberger and the Treasurer to do that so that salaries
and reimbursements from other sources are more trasparent.

Show all salaries broken out, individually, with ceresponding benefits.

Show a separate Kids Play budget. Ms. Muzeroll-Roguggested she could do
this for the Enterprise Account, as well.

5:45 PM Review of budget requests compared to lagear.

Ms. Muzeroll-Roy clarified that the ‘expended-to-dde’ was as of December
31 and they will be updated.

Under Employee Expenses — Safety, Travel & Trainingassistant director’
will be replaced by ‘one additional employee’.

The cell phone for Kids Play will be moved into theKids Play budget.

Under Utilities, Ms. Muzeroll-Roy said that she waglgeting in case she was
not in the elementary school.

Under Town Parks, there was discussion on buildapgirs needed to the
concession stand; that this structure was cité&hifiety Inspections.

Under Contractual, that included Seacoast Turfdntg of budget),
Sturgeon Creek, electrician, Morgridge.
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The $800 water budget covered water use at TowksPsuch as bathrooms and
irrigation.

Ms. Muzeroll-Roy believed that the water testind/atrray Rowe Park was done
but she will verify.She will send a copy of that document to Mr. Hirsand he
will forward it to MMA.

Excluding salaries and benefits for now, the ofregagxpenses are $23,900, the
Town Parks request is $44,800, for a total opegaiundget request of $68,700.

Mr. Moynahan discussed the impact to reductionsylear to ECSD’s budget as it
related to fringe benefits; that this was not witthe control of departments; that
the Town was in the hole approximately $14,00Ciimge to her department. He
added that Kids Play funds were used to offsetatolus in her operating budget,
which affected staffing. He cautioned everyone,théien it comes to fringe
benefits, they all need to have a more detailecldson if looking to make
reductions in certain lines because benefits areeiing we (Town) are
responsible for providing to employees. He added ihwe were looking to take
funds from a Kids Play account, as an example, ithe@ould have to be
specifically stated that $15,000 would be transiifrom Kids Play and utilized
for Fringe Benefits. He said that the way it isreatly done at Town Meeting
does not allow them to do that; that those Kidy Rlads cannot be used for
fringe benefits but only in the salary and operatinsts in the way the language
was written by Budget Committee reduction recommaéinds and reductions at
Town Meeting. He reiterated that if there were gdimbe any fringe benefit
discussions then he thought the groups had toatioddy have a conversation to
make sure the Town can make provisions for that; tthat is a benefit that the
Town is required to offer.

Ms. Muzeroll-Roy will get her Kids Play year-end bdance to the BOS and
BC. She added that her goal was to have the KidsBilegtor's salary and
benefits come out of Kids Play; that currentlysifust the salary.

Mr. Dunkelberger said that they were looking atplssibility of funding all Kids
Play staff out of the Kids Play budget.

Ms. (Donna) Murphy asked if there would be any&ase in fees to offset the
Ccosts.

Ms. Muzeroll-Roy said yes and discussed the useinfereases

There was discussion around how self-funded thelEGsild become and
establishing a goal towards that end.
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There was discussion around the percentage incnegsked in user fees to have
Kids Play self-funded. Ms. Muzeroll-Roy said thiaat would be shown when the
new brochure is done.

There was a discussion of the potential impacesidents.
Does not get scholarship funding anymore. (Exoeptrtas Edward Jones)
Sets aside Kids Play revenue for scholarship money
Starting new marketing plan.
Fundraiser starting to raise money for Skate Park.
Trying to get the ‘Friends’ group running again.

Ms. Muzeroll-Roy discussed how scholarship money agplied She will give
everyone a copy of scholarship money coming in argbing out.

CIP — Total request is $15,000

Possible purchase of a used truck.

Frost Tufts Tennis Courts (writing a grant).

Hold off playground for one year.

Frost Tufts Irrigation (nothing budgeted last year)

There was a discussion on how to make improventerite Barn.

Ms. Muzeroll-Roy will discuss pick-up truck optionswith Mr. Moulton.

Senior Citizen Budget Request - $1,500. She mapiesof this and gave them
out.

Mr. Dunkelberger will forward the corrected budget spreadsheet to Ms.
Davis and Mr. Moynahan.

Review of Fire Department Budget.
Mr. Muzeroll clarified that there was no changeha first distribution of the Fire
Department Budget Request dated 1/5/2014 but peddéerences need to be

recalculated.

Salaries — no firm % figures, yet, for fringe betsefthat he doesn’t expect it to be
much different; that his estimate is $5,740.

Mr. Muzeroll discussed his budget request.

Mr. Hirst asked Mr. Muzeroll if the ‘I Am Respondjhsystem was worth the
money, in Mr. Muzeroll's opinion.
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Mr. Muzeroll said that he thought that it was; thagave him a better, faster
snapshot of who was coming and what extra helpyataid) he might need to
call in.

Mr. Muzeroll clarified to the BC that ECSD paid 80 last year toward the
heating oil bill. He also clarified that he has bbésaving the heat up a little bit in
the severe cold as the equipment doesn’t usuallwgem-up time.

Total budget request is $139,170.
Mr. Muzeroll will clarify the percentages.
CIP Overview

Mr. Muzeroll said that he was still looking for levfunding for fire truck
replacements. (No money authorized for 2002 FiteK fast year, so doubled
this year).

It was suggested Mr. Muzeroll divide the payments L3, not 14, years, and
request $25, 846 for this and subsequent y@dragreed to that change.

It was suggested that, since they were in the setOryear cycle, Mr. Muzeroll
should probably show 21-22 all the way up to 26-27.

Mr. Muzeroll said that he would reconfigure the dowment to do that.He
added that, when looking at long-term (25+) progeet on fire trucks, they were
looking at a 3% - 5% increase per year.

There was discussion regarding leasing as an optidrMr. Muzeroll’s concern
with the volatile budget process in previous yekhs Muzeroll will look at
leasing options to get annual costs versus outrigpurchase comparisons.

There was discussion around adding a tanker liddamestry truck line to the
Fire Department CIP as part of the long-term plan.

There was discussion around the roof and structigrad (fund holds $54,000)
and waiting to purchase gear until dollar amountéof is known.

Mr. Muzeroll discussed funding to support defibg #mat he would update as
soon as he knew anything concrete.

Mr. Muzeroll discussed replacing sprinkler headthmFire Station; that they
were recalled in the late 1990’s and company wankitupt before replacement



JOINT MEETING of BOARD OF SELECTMEN and BUDGET COMM ITTEE

7:18 PM

January 15, 2014 5:30PM

could be done; that it would cost $7,000-$8,00fetmace all sprinkler heads; that
the Town should seriously consider replacing them.

There was discussion regarding the internal ingpectf the system.
Discussion of gear replacement.

Mr. Muzeroll clarified that the majority would b@ent on a roof replacement and
the rest on gear.

Mr. Murphy gave corrected dollar amounts in 20142CIP request — Total
Warrant reduced by $22,154 to show $64,846 and Ratquest should show
$82,846; that the columns to the right of Total &esj should be increased by
$1,846 as well as the columns up in Total Warranhé right of 2014/2015.

Mr. Muzeroll clarified that he was to reduce what te was allocating for a 14-
year period into a 13-year period, adjusting the fyures and columns
accordingly. He will forward it to Mr. Dunkelberger once he has finished his
CIP.

There was discussion regarding submitting projefts costs of $5,000 or more
to the Board for approval — if one single projemtihore than $5,000 that is what
to show but an aggregate project of more than $6sb@uld be broken down.

There was discussion regarding where the Town wa#laenergy upgrades and
that CIP.

The meeting ended between the BOS and BC at theés ti

Executive Session

7:28 PM

7:43 PM

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen enter
into executive session as allowed by 1 M.R.S.A 8.8 “Discussion or
consideration of personal or real property, sucheas or inability to pay...”

VOTE

4-0

Chair concurs

Out of executive session.

No action was taken.
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Adjourn

There was a motion and second to adjourn the neeeti7:44 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



