OFFICIAL MINUTES: DATE January 4, 2012
Eliot Conservation Commission APPROVED: February 20, 2012

Eliot, Maine 03903
OFFICIAL MINUTES: Business Meeting
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Meeting was called to order at 7:15 PM at Town Hall

In attendance: Glenn Crilley, , Connie Weeks, Jeff Duncan , Claudette Moran, , Ken
Wood, alternate member Ernest Bruneau

Absent: Steve Towne, Tim Straz, and BOS liaison Jack Murphy
Guest: Jennifer Fox
Ernie Bruneau was granted voting privileges for the meeting.

FINANCIAL REPORT: no report
Connie will bring the proposed 2012-2013 proposed ECC budget to town hall tomorrow

(Thursday, January 5, 2012).

PAST MINUTES: December 7, 2011 minutes accepted as amended

JENNIFER FOX REPORT: Jennifer supplied black and white copies (8 2" x 11")of the
Maine Farmland Trust aerial map of the Johnson Dairy Farm in Eliot and Kittery, Maine.
She said the farm consists of 295 acres. All but one person in the Johnson family wishes
to sell the land. Richard Johnson want to continue farming it. They are seeking an
agricultural easement. Much of the 88 acres in Eliot is wet and forested. They likely will
seek funding options including the Farm and Ranch Lands Protection Program (FRLPP)
that calls for a 1 tol match. The agricultural easement value of the land is
approximately $1.5 million. Half of that amount would be from federal supported funds,
the other half would be raised by the towns. The schedule is for the land to go into
agricultural easement with two 10 lot parcels set aside amongst the 295 acres.

Kittery Land Trust needs to commit to raise the $750,000 within 18 months. The Maine
Farm Land Trust is not active in Southern Maine but is somewhat involved in this

property as they try to determine how they can help with the project. Kittery Land Trust
is also talking to Great Works Land Trust. If the project cannot go forward as planned,




it is possible to look at it in two phases. Eliot’s share is yet undetermined. There was
concern that it would be 1/3 or a percent of the land versus the entire property.
Concern centered on the fact that the land in Eliot is not as desirable given that it is
very wet and forested. Some of Spruce Creek runs through the land in Eliot and
perhaps some funds might be sought from the watershed protection for open space.

The project needs to have funds committed by the end of June 2012 in order for the
project to move forward.

Eliot does have about $50,000 in a land bank. The ECC would consider allocating some
of this money to the project reserving some for future needs such as the Johnson Lane
Forest efforts and others.

Historically the town has supported conservation of its lands. Suggestions were made
regarding how much the ECC would consider committing from the land trust account for
the Johnson Farm Land project but no vote was taken.

JOHNSON LANE TOWN FOREST: In the ECC’s quest to assure that the survey work on
this land remain in the forefront, Connie suggested that each of us over time contact
the BOS to receive an update on Dan Blanchette’s work on the deeds to the
questionable properties. Ernie said he would attend the next BOS meeting. Ken Wood
will speak to Mike Monahan, selectman, regarding this. The BOS meetings are archived
on the website.

MULTI ORGANIZATIONAL MEETING: The Historical Society requested a one sentence
statement regarding this meeting for their mailing to its members. Connie had already
sent this out. The Meeting is Monday, March 5, 2012 (snow date Monday April 2, 2012)
at 7:00 PM at the Grange Hall. Steve Walker will make a presentation on the special
places in Eliot. The ECC will summarize the Open Space Project. Jennifer said she would
be willing to do that summary. The Land Trust will present how they can help Eliot
meet its Open Space objectives. Connie and Jeff will meet to determine which maps to
use at the meeting. Jennifer gave Jeff the thumb drive with the Open Space Plan and
maps. Jennifer suggested that Jeff choose the maps with a focus on Eliot’'s Open Space
Plan work.

DEVELOPMENT PROJECTS REVIEWS: The proposed hotel for the Eliot Commons was
approved.

OLD BUSINESS: no updates from Rails to Trails, Friends of York, nor Eastern Trails.

EASTERN TRAIL ALLIANCE: The ECC would like Tim (or Steve) to contact the alliance
and see if they have a warrant article written up that we could use (or write one for us)
so that we could submit that for this year’s warrant article in support of Eastern Trails
Alliance. Also, it was suggested that the article would have a better chance of being
passed at town meeting if either Tim or Steve could attend the town meeting and
request from the Eastern Trails Alliance that a representative attend and speak at the
meeting. The impression is that the representative could address more clearly its
planned work around Eliot and the benefits to the town better than an ECC member.



ROUND TABLE: No one had anything to add.

NEXT MEETING: Wednesday, February 1 , 2012 at 7:00PM at town hall.

Meeting adjourned at 8:30 PM

Respectfully submitted,
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Claudette C. Moran
Secretary, ECC

cc: Eliot town clerk
Commission Members
Commission File



