Eliot Budget Committee
Agenda
Tuesday, November 13, 2012, 6:00 PM
L arge Conference Room

Call meeting to order.

Roall call.

The order of the following agenda items is subject to change.

1.

5.

Review and approve minutes for the Budget Committee meeting on October 23, 2012 (if they
areavailable).

2. Continue to develop a written mission statement for the Budget Committee.
3.
4. Review action items and correspondence that is being devel oped by the Chairman and will be

Discuss whether the role of the Budget Committee needs to be specifically defined.

distributed at the meeting.
Roland Fernald will discuss the Profit and L oss Statements for the Eliot Community Service
Department that were presented at a previous Budget Committee meeting.

Other business brought by committee members.

Public comments.

Adjourn.



