BOARD OF SELECTMEN’S MEETING
December 22, 2011 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Fernald.

Mr. Fernald, Mr. Moynahan, Mr. Dunkelberger, Nturphy and Ms. Place.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM

In reviewing the minutes of October 27, 2011, Murghy questioned the motion at the
top of page 18 regarding the plowing of Wildbroaknke during the 2011-2012 winter
season.

Mr. Blanchette said that he knew there had beeresmmsideration to put this on a
Special Town Meeting, if one was held, but he ddtinremember the vote, per say.

Ms. Place said she did remember seeing some corréspce from their lawyer, who was
upset that the Board had decided not to do it.

Mr. Moynahan pointed out that, on page 17, it $slaad, “Mr. Fernald said that that would
be a decision of the Townspeople to decide andhtdrto happen, there would have to be
a Special Town Meeting that they would probablydhahyway, in December.”

Mr. Fernald said that they did hold the Special Mdvieeting but chose not, as a Board, to
have that as an article and that should be reflaotéhe minutes of the last meeting.

Mr. Murphy suggested that this recorded motion phiyp did not quite reflect what was
meant to be said at the time and it should reflctFernald’s statement that it would have
to go before the Town Meeting. He added that, sirecevas not there, a member present at
that meeting would probably have to correct thisiiinproperly represented what was
really trying to be done at that time.

Mr. Moynahan said that there was a vote and, evidne iwording was to put it in front of
the voters, they did not do that, even though tregd to make that happen. He added that
this vote already allowed that to occur.

Mr. Dunkelberger said that Ms. Lemire had a goaddr this but he did know that the
vote they took with regard to the warrant articlesvbased on the choice presented before
this Board. He added that he does not believe dke an the warrant article was improper
and voted, at that point, for the specific warrtdwatt only showed the three articles versus
the four.

Mr. Blanchette said that he thought it would beentis let Ms. Lemire do as she suggested,
which was to research that specific issue becaligenore he thought about it, he thought
it was that the Board was going to consider pultitirogit for a vote in December if they

had a Special Town Meeting.

By consensus, the Board agreed to have the RegoBdioretary research this issue. It was
also agreed to set aside these minutes for appuotibthe next meeting.

Regarding the November 10, 2011 minutes, Mr. Murgdng that the even pages had been
missing and so the Administrative Secretary prepadsitional copies with all the pages
for those who might have missing pages.

Ms. Place said that she had missing pages.

The Board agreed to set those minutes aside, 4sandlreview them at the next meeting.
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6:39 PM Motion by Ms. Place, seconded by Mr. Dunkelbergegapprove the minutes of December
15, 2011, as written.
VOTE
4-0
Chair concurs

6:40 PM
Public Comment:

Ms. Brandon, acknowledging that the building wagslenagenda, but that she has been
reflecting that a number of people, herself inctljdeere taken by surprise by this. She
added that she did not know about it until 8-10sdago, explaining that she has been an
active citizen, maybe somewhat less so lately,ghahne has been doing a variety of other
things — not Town committees. She said that, iffedekseen an email about it, then she
would have come to a meeting much sooner and n@denents much sooner. Ms.
Brandon said that she understood (and was ple#sa&d) was being looked into to have
an Eliot Town email list so that, on the websitee @ould sign up for it and then
committees could send out their minutes or justtkatthey were posted. She said that,
once she learned that this was underway, she wéotk at the BC minutes and they end
in September online so there was nothing sincecfeper she could read. She added that
she looked at the PB minutes and they end in Augugthey were quite a ways behind.
She said that she didn’t know how much more shé&dcgay but that she was kind of
disappointed because she has been on two Compreh&tsn Committees and they
talked a lot about a community center, that shereally interested in it and would love to
see one. She added that she would love to sedankas a lot of public discussion,
people walking around looking at drawings or sienp or whatever and able to make
comments — a real citizen process. She clarifiatlttiat was what she felt badly about —
that that hasn’t happened. Ms. Brandon said thatehld get complaining and negative
but that didn’t do any good but was really inteeesh a positive community that everyone
was involved in. She acknowledged that not everyangd do everything but they could
at least know about it. Ms. Brandon said that shigeld that anything of significance to the
citizens will be in this email list and that it Wwijet sent out so that nobody is surprised.
She added that she wasn’t the only one — thatukesglly knew things, but didn’t know
this.

Mr. Fernald said that he understood but, on thergthrt of that, there were many citizens
in Town who do know about this. He added that M&ddoghue actually helped create
that committee that has been working on this fdeast a year. He added that the Board
put out a call for people to be on that committeé they had at least nine people request
to be on that committee for this purpose.

Ms. Brandon said that the committee mandate was/astigate and do a needs
assessment to look at lots of possibilities. Skeraged that the committee mandate was
posted and it wasn’t to focus on that one optiatil thre Board meeting in April at the
Grange Hall, which they went to but couldn’t geseat, so left and missed that change.
She added that the committee’s mandate is stidldias looking at all the possibilities. She
said that something changed, that she missedhhage and never knew about it after
that.

Ms. Shapleigh asked if Ms. Brandon was aware tlestimgs were being filmed and could
be watched on the internet.

Ms. Brandon said that she has watched a few, hlegtwere quite long and the parts she
watched weren’t about this — just her bad luck, @ressed.

Mr. Fernald told Ms. Brandon that he appreciatadcoenments.

6:45 PM

Department Head/Committee Reports
Mr. Muzeroll updated the Board on the Tank Trudle send requested advice on the
direction the Board would like him to pursue. Halghat he had reported a couple of
weeks ago that the tank truck was going to be efféor sale through Maine Chiefs and
through a corporate reseller of fire trucks. Heeatithat he initially backed out of the
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reseller because they wanted 15% of the sell pnibesh he thought was outrageous. He
explained that, as he was getting ready to adeeittia Maine Chiefs, he was approached
by an area contractor who made him an offer thatwl within range of what they
thought the vehicle was worth. Mr. Muzeroll saidtthe would like some advice from the
Board as to how to proceed — did they want him aokwvith this person, continue to
advertise...

Mr. Dunkelberger commented that, at the last mgetime Chief said he wanted to keep
this as a fire truck.

Mr. Muzeroll said that his first preference woulel for it to go as a fire truck to a fire
department, that he always wants anything fireteeléo go to a department somewhere
that could use it. He said that, over the courdh@last ten years, there has been so much
grant money for fire apparatus that there werenmenty out there willing to pay for
anything. He said that he didn’t mind continuingrieestigate that but that he just wanted
to do this aboveboard so that someone didn't tthieke was a sweetheart deal going on.
He added that, if the Board wanted him to advefosa certain period of time through the
Maine and New Hampshire Fire Chiefs, he could @, tthen he would prefer the Board
give him some advice on where they wanted him to.go

Mr. Dunkelberger said that he thought the Fire Chael a better sense on the market with
regard to potential market out there and, if headithink that market existed then, instead
of wasting his time and money in advertising, gell

Mr. Moynahan said that he thought it would makesseio post it for a little while so that
he could gage the interest but, in the meantimejtéen proposal from that contractor and
directed to the Town of Eliot so that, at any pamtwo to three weeks with no hit online,
they would have an offer in hand, adding that shisuldn’t be dragged out.

Mr. Muzeroll said that the only reason he asked wss that the word had been spread for
quite awhile that he wanted it to go to a fire dépant so he did not want to cheat
someone from offering him more money than the localractor, if they were going to go
that route. He said that he guessed what he wasgasiem was to let him negotiate the
way he felt fit but they had to be able to getwoed out to other people if they were going
to bid it or something else.

Ms. Place said that she thought Mr. Muzeroll wquidbably be the best one to decide
that, as he knew the market.

Mr. Muzeroll agreed that he did know the marketfeidid not want it to bite him in the
ankle.

Ms. Place said that she did know that, in the b@gm he did say that, if it went to a fire
department, then there would be extras that wemigalith the truck.

Mr. Muzeroll agreed, adding that those extras wawdtigo to a contractor, adding that the
extras would be applicable, as he was cautious a$hat he gave away.

Mr. Moynahan agreed that Mr. Muzeroll brought ugoad point in that it needs to be
advertised because if they don’t advertise andrematontractor comes along...so Mr.
Muzeroll was 100% right.

It was the consensus of the Board that he advehéstguck for two weeks and, if he didn't
get a response, then the truck would go through @rocess.

kkkkkkkkkkkkhkkhkkhkkkkkkkkkkkkhkkhkkkkkkkkkk

Mr. Blanchette said that the Board had gottentarétom one of the attorneys on the
Denunzio case for a settlement demand and thenaftavould like to know if the Board
wanted to settle with the offer made, which waaltow him to put up the business as he
had originally requested and he would drop allrttznetary charges.

The Board said no thank you.
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Discussing the West Publishing Company, Mr. Blattehgaid that the Town had
subscribed to this for as long as he had been thergpdating the State laws. He added
that it is a bit costly - $1,200 and change — asiad if the Board wanted to continue with
that. He added that that was probably more of @étirg cost and that the Board might
think about it before making a decision. He saat this online but he would be the first to
tell them that he liked having those books avadabl

Mr. Murphy said that he was not online and, fortlad years he has been down here (Town
Hall), he very, very frequently goes to that sebobks to look something up.

Mr. Blanchette said that the Town was getting re@adgccept a pay-off on a piece of
property that the Town foreclosed on and Ms. Spirprepared a quitclaim deed for the
Board for it. He said that he needed a motion ftbenBoard to sell back to the owner for
the sum of $24,024.62, which is four years of b@asles, interest, etc.

6:54 PM Mr. Murphy moved, second by Ms. Place, to sell bacthe owner of a piece of property
foreclosed on by the Town of Eliot for the sum 88%24.62, which is for four years of
back taxes, interests and other such things.

VOTE

4-0

Chair concurs
At this time, the Board signed the quitclaim deed.
While the Board was signing, Mr. Blanchette sa@t fr. Marchese recently got a letter
from a citizen who would like to volunteer some¢ito help Mr. Marchese out in his
office. He added that, with the Board’s permissiomand Mr. Marchese would like to
investigate that and look into this person’s quediions.
Mr. Murphy asked if this was an intern or someaa@tng for something.
Mr. Blanchette said no, that this was someone whkognized a need and had some time.

Mr. Moynahan clarified that there would only be ifiedl things this person could do
without being certified.

Mr. Marchese agreed.

It was the consensus of the Board to move forwatid this and that Mr. Blanchette and
Mr. Marchese would interview this person and dethreeposition limits.

6:55 PM Mr. Blanchette said that, as some are aware, MrcMsse is now a Certified Code
Enforcement Officer and an LPI (licensed plumbingpector) and is going forward with
some other certifications he could use in his work.

The Board congratulated Mr. Marchese.

kkkkkkkkkkkkkkkkkhkkhkkkkhkkkkkkkkkkikk

Mr. Moulton said that he presented the Board afigtart-time winter employees and it
was the same list from last year and, with the Bgaapproval, he would like to utilize
these people.

It was the consensus of the Board for Mr. Moultonitilize this list of people.

Mr. Moulton said that he had submitted this lateibquired if the Board had had a chance
to review the Transfer Station power upgrade.

Mr. Murphy said that there were two proposals drad bne of them was for a 200-amp
improvement and the other one says 400 amps andesenh if that could be rectified.

Mr. Moulton said yes, that he had not seen that.

Mr. Murphy asked if he wanted 400 amps.
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Mr. Moulton said no, that he wanted 200 amps. Hie theat he would bring the bids back
to the Board corrected.

Mr. Moulton said that, as a quick note, after tlaat letter to the DOT, he had three
representatives meet him last Friday and got a¢leafi from Mr. Cannell. He added that
they had a site walk along Goodwin Road, lookinglkthe trees he had been complaining
about, that a bunch of them were marked. He saicthiey received a lot of phone calls in
regards to that and that they were just waitingherfunding to trim or remove marked
trees. Mr. Moulton said it brought things to ligiid Mr. Cannell (MDOT Div 1) was a
little upset that he received another one that@@%d to the Commissioner and he asked
how many more he was going to send and Mr. Moutidohhim until he rectified the
situation because he promised he would do thishand not after two months. He added
that that was the end of the discussion and theapalogized for not getting back to Mr.
Moulton sooner. Mr. Moulton said that, hopefullyey will move forward.

Mr. Moynahan, regarding the ice storm the other, daited Mr. Moulton if he ended up
salting Route 236.

Mr. Moulton said yes and that the State was made@vadding that no one could move,
there were accidents, and they were the only ones o

kkkkkkkkkkkkhkkhkkkkkkkkkkkkhkkhkkkkkkkk

Mr. Dupuis Sewer Committee, said that they had distidoe on the Board’s agenda their
first meeting in February as they wanted to brioighf some revenue agendas that may
bring in extra revenue for the Town and, at theesime, they hoped to have the
finalization on their sewer standards acceptanchéyB and CEO. He added that he
wanted to publicly thank all his committee membersall the work they have done and
Mr. Hirst's work with the newsletters and the raterease that was needed.

New Business (Correspondence List):

7:02 PM
#1

TO : Board of Selectmen
FROM : ITC
REF :Video streaming of Eliot Town Meetings

Mr. Emery, IT Committee, said that the beta testwag now complete for the Town
meetings streaming video. He reviewed the issugeealown Hall that prolonged the beta
testing. He pointed out that they had not had ralmse the camera and microphone,
which was part of the original proposal. He added Mr. Blanchette had indicated to him
that the Town needed copies of the video so Etiapeaccess to his server allowing FTP
to enable downloads. He discussed the two optlmmsammittee looked at: one (A) was
the present installation that does not allow uplog@ny taped events such as a Town
Meeting or a Town parade for a total of $735, veith250 monthly charge ($3,000/year)
and the other option (B) would allow uploading Toewents, as well as some other nice-
to-have items, that would allow more flexibilitycgavould cost $2,004, with a $250
monthly charge. Mr. Emery said that, not knowingaivtine wishes of the Board were, they
supported Option B because of the flexibility ofaggling Town events, such as the
presentation the nurse just gave on cold weathmehéelderly, and made available to the
entire community.

Mr. Fernald said that one concern was that, aswlesy forward, the cost might increase.
He clarified that the Town had to pay for the caereemd everything, itself.

Mr. Emery said yes, that the set-up fee was a agpa@sue. He added that, in the future,
the set-up in this room could be moved out to tihemomeeting room and the analog set-up
(with more flexibility) could be installed in thimeeting room, adding that that would

allow them to tape in both meeting rooms.

Mr. Fernald asked if there was any way to know meany people were actually using or
accessing the video online.
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Mr. Emery said that he thought it was quite a fbut, there was a count and he did not get
that number for tonight’s meeting. He added thadideknow that individuals have
watched it from upstate New York, down in Virginand he has personally watched it live
down in Florida. He added that one could watclvé br at the person’s convenience, as it
is archived. Discussing the audio issues, he aitKittery has individual microphones
and Eliot has one centralized microphone and, d#ipgron the acoustics of the room, the
audio changes. He added that the audio was atlet lean when they had the mic back in
the corner and that can be improved downstreanditHsay that the transparency in
getting information to the public he thought wasrendous.

Mr. Fernald agreed that transparency was impogadthe thought it was a good idea to
have the video streaming. He added that there n@ther side to this, that they went to
the Town about the Comcast issue and that incatetimore money and access issues,
however, even with this not everyone had a comprtéi-speed internet and, yes, people
could go to the library to see it but it still &iinto that category of people without access
to view the video.

Mr. Emery commented that this would not get intat tht all, as it would not matter who
the carrier was, one only needed access to a cemand the internet.

Mr. Fernald said that, if one had dial-up, the athiyg they saw was the Chairman sitting
there.

Mr. Moynahan said that the one option had the fea®ing camera and the second one he
said one could video Town meetings.

Mr. Emery said no, that the second one was the samdat was present except that it
was an analog camera, which meant a different pobtin how it received and sent
information.

Mr. Moynahan asked how he would videotape a panad@wn meeting.

Mr. Emery said that there were a couple of ways: would be if the Town or an

individual had a camera and video-taped the evean that could be uploaded after
review, and the other option was that Eric haddattid to him that he had portable
equipment that he would lend out, without chargejitieo-tape events and he would show
them how to do that.

Mr. Moynahan discussed the increase that Comcastebers would have seen, that only
a certain number of people in Town would have libencost and that this was a good,
viable option for the transparency of the Town thatvas speaking of. He added that he
had been on there a couple of times, now, andrihetloing he had issues with was the
audio, commented to the website about that, awdstbetter the second time. He said that
he thought this was certainly a step in the rigreation, as they were offering this
information immediately that got to the citizensmediately, and this was a great way to
do that.

Mr. Emery said that he did not think they could gétetter cost to accomplish what they
were accomplishing. He said that the current carmeeahead sold for over $1,000 but
Eric was willing to sell it for cost. He added thab matter what option the Board went
with because they could always move to the othgowpate on and, recognizing the
current economy, that number was not that sigmfieaprice for the flexibility it offered to
those who could not attend meetings but were triongjay abreast of the Town
happenings.

Mr. Murphy queried if this was not something thépagld consider this and pass along to
the citizens after appropriate preparation andipuilormation and have this part of a
warrant article or part of the budget process toster — spending this amount of money
for this — or is this something they must decidekjy because it would go away if they
didn’t do something.

Mr. Emery said that they might end up having toteatmicrophone but the camera Eric
could remove and he believed it would be $185Hermicrophone. He added that Eric did
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not charge labor for installing the microphone #rat was the only thing he could see for
cost to the Town, if the Board decided against gdamward with this.

Mr. Murphy suggested the IT Committee prepareithibe form of a cost that would be
considered by the Budget Committee (BC) or, on@rags that going to be too late —
does the IT Committee want the Board to decide aoean it wait for the June Town
Meeting.

There was some confusion as to what the Board exksng for.

Mr. Murphy clarified that he was asking if this ¢dwvait for a decision by the voters at
the June Town Meeting or did it need a quicker oesp.

Mr. Emery said that, personally, he thought theyenasking too much of this
individual...that this was only supposed to be a moeth beta test in August and here it
is December and, to get this to June, he did rdtciemfortable with that.

Mr. Murphy asked Mr. Blanchette were they might tipet money to pay for this.

Mr. Blanchette said that this could be paid foheitout of the Facilities Reserve Account
or out of the Purchase Account under Admin.

Mr. Murphy clarified that they did not have an Igcaunt.

Mr. Blanchette said no, they did not. He added th@tmonthly costs would have to be
under the contractual account, which was where liaglyother contractual costs.

Mr. Murphy asked Mr. Blanchette to comment on thalth of those accounts.

Mr. Blanchette said that one of those accountsirtbiethly fee account, had extra monies
in there to go for a lease purchase of one of tipgecs and the other one was going to be
replaced and the one to be replaced they weredglgaying on. He added that, as it
turned out, they were able to get the two for rdugime cost of one that they already had,
so, they had approximately $1,500 to $2,000 budgfetethat in that account. He said
that, if the Board wanted to do this, then theylddund the money but he could not
guarantee that, at the end of the year, they nmighbe running short for some other
reason, if something happened between now and then.

Mr. Fernald said that the problem with this is th&ias not been budgeted for in the 2011-
2012 budget.

Mr. Dunkelberger said that he thought it was are#&nt initiative and, like Mr.

Moynahan, he has used it a couple of times to weparticularly when he has not been at
a meeting. He added that he found it ideal becagsee him a better sense of the
discussion rather than just reading the minutbg ifias missed a meeting. He said that
what he thought was missing was some of the thimagswere included in Option B, such
as the ability to turn the system off when theyeentto executive session and an
awareness that the system is, in fact, there. MnkBlberger said that his suggestion
would be to do as the IT Committee suggested, wivehto go with the higher-priced
option and then just pay the sustainment fee fontil they could actually get it into the
budget and approve it.

Mr. Murphy asked Mr. Emery if that would work.
Mr. Emery said that he didn’t think he requiredoatract and believed that, once the Town
purchased the equipment, then it would be on alnfypbasis. He added that, if the Town

were to stop the service, then there would be maonh

Mr. Dunkelberger said that, based on his experiamceMr. Emery was right, the price
was extremely reasonable.

Ms. Place said that the cost, $750, for the equipriieat was already in place and the $250
monthly cost was a small amount to pay for thedpanency the public was looking for.
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Mr. Emery discussed pricing of other companiestioette that offer this service, saying
that many charge $3 - $5 per video for storageckwhould add up fast, and Eric was
offering unlimited data storage in this set montiely and keeping it for a year.

Mr. Fernald said he did not think it was a questlwat it was a valuable asset to the Town,
as it certainly was, but it was the money issueatliged, however, if they do have the
money to go to at least the June Town vote, they ¢ould do that and have it be part of
the budget process, with a separate warrant agtidddet the people decide if they want to
do it or not.

Mr. Emery said that, if they were to do that foe #xisting set-up, then they weren’t
wasting that money because you could continue ividhhave the option of putting it out
into the other room and putting the other one is thom.

Mr. Moynahan said that he thought they would berstoasign up for the balance of this
year. He added that Mr. Blanchette indicated they had $1,500 in the contractual
account, which is what it would cost for the bako€ the six months. He added that $750
out of the Facilities Account was a small amourt &nwvould give another six months for
the public to be aware of what they have, they @ttillose sight of any of the meetings
and, when it comes to June, they might have twmogt He added that he would tend to
go with the larger and more flexible option butdig not think they would be doing a
good service if they did not take this for the bakaof the year.

Mr. Fernald suggested it then be put in the bugdgstess and put in an article for the
people to decide.

Mr. Moynahan said absolutely. The other membersexyr

It was the consensus of the Board to continue thighvideo streaming for six months,
until June, then make it part of the budget proeeskput it in an article for Town vote.

Mr. Emery handed out and discussed a list of thtsulglh had moving forward for the
Board’s consideration, much of which was previousbcussed.

Mr. Moynahan discussed that they should pinpoind wias going to be responsible for the
video’s use for each meeting, such as turning #érah off, etc, as Mr. Blanchette was the
only one, currently, who knew how it operated.

Mr. Emery said that all boards and committees waportant, however, the PB, BOS and
Appeals Board he believed had state statutes ortli@ywvould be conducted and his
committee recommended, at a minimum, that thoseddze considered to make the
public really aware and educate them on what wppérang.

Mr. Moynahan said that he had asked about the sraading and asked if Mr. Emery
could expand on what that would take.

Mr. Emery said that there were quite a few towrad tiere now doing this. He added that
Ms. Rawski had already started working on thatiaagpears that Bucksport has an office
that has the Town’s current hosting site. He adtatlit could be that the mass emailing
format may already be available to the Town but thay would just have to put it on the
website (link in). He also added that there wouwdtilve any cost associated with that.

Mr. Fernald suggested putting this on the Acti@mitList.

Mr. Emery said that he would contact Eric to lehtknow the Town would continue with
the current set-up until June and then have it Bsven Meeting issue.

TO : Board of Selectmen
FROM : Michelle Morin
REF : Sewer Committee

Mr. Dupuis said that, on behalf of the SC, theyehmet with legal counsel and Attar
Engineering (Eliot Commons), that they have comiéatee consecutive meetings — 10/29,
11/2, and 11/16 — and they have conformed to elieytthey (SC) have asked them to do.
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He added that it was the committee’s recommendétiainthe Board of Selectmen go
forth and allow the 6,000 gpd additional use fa Eliot Commons so that they could step
forth with the addition of the hotel.

Mr. Moynahan said that that was where the Boarddnadtted it, to the SC to make sure
the Town had the gallonage and everything wasderpiand he thought they were there.

Mr. Murphy asked if they had gotten into any distos with them to warn them that the
Board was considering, perhaps, having a surcHargeserved allocations.

Mr. Dupuis said yes and that some of the procedamdsstandards they wanted to bring
before the Board later was that, even though usassnot use total allocation, that they
would be charged for allocations so, in essendbglf don’t want to be charged for it, then
they would surrender it back to the SC that wolildsapotential growth in other areas. He
added that they (Commons) have stepped forth WweHive suggestions from the SC, one
being the maintenance and upgrade in an annuatkobnivhich is in place, adding that
last Thursday that entire main was cleaned, agaiter the contract agreement. Mr.
Dupuis said that he and Mr. Moulton did tests fevegek prior to that cleaning trying to
establish a baseline.

Mr. Murphy said that there was some discussioniwitine committees that were working
with Kittery, and in Kittery, and that Kittery miglbe considering a different way of
structuring their costing and so forth but that \@lh€onjecture at the current time.

Mr. Moynahan moved, second by Ms. Place, to al®é#000 gallons per day in additional
capacity to Eliot Commons.

DISCUSSION:

Mr. Murphy reminded everyone that that was reachingtal of 16,000 gallons per day for
Eliot Commons.

There was no more discussion.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM : MMA

REF : Sewer Line Maintenance

Mr. Blanchette said that, basically, this was teletelling the Town that they needed to
have a sewer line maintenance program, that Mr.ltdowas already aware of this and
would be doing that.

Mr. Fernald said that the letter indicates thatewthey do have back-ups within the
system with residents, that it not become a Towpaasibility to have it corrected.

Mr. Moynahan had a question about private lines ndw municipal lines, asking if they
were going to require the associations that pugdHimes in, consistent with this legal
statement, to maintain those lines.

Mr. Moulton said that was what they would have @ lde added that the whole consensus
on discussions with the SC was coming up with a,@a Mr. Moynahan suggested, and
coming to the Board in February with a plan to witagir arms around this thing and pull

it together.

Mr. Moynahan agreed and said that it needs to breeifiull control of the Town but, in the
meantime, they should have some mechanism in ppateke sure those lines and
systems were being maintained and operated properly

TO : Board of Selectmen
FROM : McEachern & Thornhill
REF : Sea Dog Realty, LLC

Mr. Blanchette said that this was something thes&@ to the attorney, that he had not had
a chance to check with Mr. Dupuis but had sentdainelectronic version, so he presumed
that the SC had this at their last meeting.
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Mr. Dupuis said yes and that they considered thetqgf their file.

Mr. Moynahan asked if, along with Eliot Commons &atan Place, didn’t that serve
Dunkin’ Donuts and the second Commons developnssdaation and Kennebunk
Savings, also.

Mr. Dupuis said no, that Dunkin’ Donuts and theesal/other private owners were tapped
into that private force main, which was owned bypECommons (Sea Dog Realty).

TO : Board of Selectmen
FROM : Report from IMA
REF : No correspondence

Mr. Blanchette said that he, Mr. Murphy and Mr. Mahan were at the meeting and that
he, personally, considered it a very profitable timgewith Kittery.

Mr. Murphy said that they got Kittery to amend thi®&o most recent quarterly bills and
reduce them to the proper amount.

Mr. Moynahan said that what Kittery did on theirmaccord was to take the formulas that
they (Eliot) had for the proposed IMA and simulatkill, which was over twice the cost of
what Eliot would normally see. He added that theyenback to square one creating a
formula that gets an equitable rate structure Yeryone that utilizes the system.

Mr. Blanchette agreed, that the finally saw thétithat there was no way that Eliot could
pay roughly double. He said that Kittery was gdmagk to the drawing board and the
Town was now at the point where they were waitmgKittery.

Mr. Fernald said that he understood that they weteconsidering arbitration now.

Mr. Blanchette said that that was still a posdipitiut they don’t want to push for
arbitration at this point, as they want to negetidie contract without going to arbitration,
if at all possible.

Mr. Moynahan said that, meanwhile, the Board/Tovas wasked to look at rates,

formulas, etc., as well. He added that (Jim?) Wwasohe who asked Kittery to show a
dollar figure on this bill based on what they had ahad that not been asked and Eliot had
signed a contract way back when, then the ratetsireiwould certainly not have benefited
Eliot in the least bit, adding that the Town wast jas responsible with the formulas, etc.,
so it was a good catch by (Jim?). He reiteratetittiey would move forward. Now, and
make sure it was an equitable payment plan witteKit

TO : Board of Selectmen
FROM : Moynahan request on DEP
REF : No correspondence

Mr. Fernald said that it was time for the Boarahtake a decision on Mr. Moynahan’s
request to have the Town pay for engineering feashe had to incur the costs of because
of oversight of the Town. He added that the amddmtMoynahan was requesting was
$5,265.76.

Mr. Moynahan asked if he should step down frombiiiech.

Mr. Fernald said that he thought it would be oKdye stayed where he was and did not
participate.

Mr. Dunkelberger said that, going through this véhissue and talking to Chris from the
Maine DEP and the Portsmouth side, from his petspeea reasonable person living along
a waterway or a pond or wetland area may not kntmautthe regulations that govern
those lands. He added that they rely on their Temployees to, as a minimum, point
them in the right direction on what they need tosider and what they need to look for.
He added that he thought that their previous CE@dan those responsibilities and, so, he
thinks Mr. Moynahan was led astray based upon 8@’€ input and that the Town was at
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least partially responsible for this violation. Beéded that the key piece to this was that, if
he wanted to develop his land and he had a wetled,ould have to somehow think that
he would have to go outside the Town ordinanced@oidat Maine DEP. He added that,
to be perfectly honest, that would never ententiisd. He said that he would rely on a
Town official, in this case, a CEO and not necelstr know the ordinances off the top of
his head but, at least, to provide him guidancsatothat he needed to go check this before
he could give him a permit — and the Town didn’thlat.

Mr. Murphy said that he tended to agree quite avitdt what Mr. Dunkelberger has just
said. He added that he thought that the circumetatiat were operating in the Town
office at the time when this all took place werenpticated and they don’t know what
happened or who did what. He said that that wasrtisig to him and there was no way to
find that out, adding that he could envision a nantdf situations that could have
explained why things happened they way they did.Murphy said that, one way or the
other, the Town was to a significant degree resptsfor this excessive cost.

Ms. Place said that, after talking with Mr. Coppilay, it was evident that overlapping
regulations between the Town and the State hatita 8o with [this and] the
communication — did the Town notify the State af tiie State notify the Town and was
the Town to assume that the mere mailing of thogpsnhn 2007 of the changes they were
to accept and, then, the Inland Wildlife & Wetlahals passed in 2006 that they really
didn’t know about at all. Ms. Place said that dieught that the CEO should have been
the front man on something like this and shouldehaken responsibility for letting the
public, Mr. Moynahan or anyone in his position, knilmat he should have gone to the
State. She added that she thought the current C&Qaking steps to make sure this does
not happen in the future but this has happenedhadbelieves the Town was partially
responsible for Mr. Moynahan’s situation.

Mr. Fernald said that his perspective was thatitie’'ddisagree with anyone, however, he
wanted them to know that, by law, it was not thevie responsibility. He clarified that it
may be the Town’s responsibility but, legally, ihsvnot the Town’s responsibility to give
money in this case. He added that, to do thatpitldvset a tremendous precedent amongst
any other people out there within the same sitnatite added that, with that, he would
entertain a motion one way or the other.

Mr. Dunkelberger moved, second by Ms. Place, thaafltown of Eliot reimburse Mr.
Moynahan $5,265.76 relating to engineering costsried in meeting the Maine
Department of Environmental Protection requireméntslleviate the Notice of Violation.

VOTE

3-0

Chair does not concur

Mr. Fernald said that they needed to decide whererhoney would come from.

Mr. Blanchette said that it could come from a ceupl different places. He said that one
was the Legal Fund, which was not just for attosneyt are for other legal aspects. He
reminded the Board that he had asked for moreiadédlitlegal funds than were raised so
he could not tell them that, by the end of the yt#sey would not have any legal funds. He
said that another option would be the Contingenaydrout he thought it might be better
to take it out of the Legal Fund and, if they shattthey would run out of funds in that
article, then Contingency Funds could be used tercthe article at that point.

Mr. Fernald asked for the pleasure of the Board.

Mr. Murphy said that he agreed with Mr. Blanchetiat the Legal Fund would be the one
to use.

Mr. Dunkelberger and Ms. Place also agreed.

It was the consensus of the Board to take this jnoneof the Legal Fund.

Mr. Moynahan commented that the Code Enforcemeft&applied the permitting to
Stream & Wetland, which was what the Town had itetbas. He added that the Town

tried to create a resource protection and there wemotations that occurred, so it
couldn’t just bash Code Enforcement. He addedrtbaine was pointing fingers at one
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particular person — this was a State and Town j¥susure, with regulatory authorities,
enforcements and rule changes. He said that the 8&s not done, yet, hearing from him,
either, adding that his property would revert bxlwetlands and the State would be held
accountable, also.

Mr. Murphy said that he would like to applaud Mrojhahan’s statement and that that
was how his mind went, also. He added that he dghed they should not be pointing
fingers at any one particular person at Eliot Tawall who was no longer here to defend
him or herself.

Old Business (Action List):

7:56 PM
1. Sewer Contract Committee — Mr. Moynahan, Mr. Murgity. Marchese, Mr. Moulton and Mr.

8:00 PM

Blanchette — IMA Update
This was already discussed.
Monthly Reports from Department Heads

Mr. Murphy commented that he was not entirely esitstic about the Police Reports — he would
like more information and have it more condenseslabded that he thought he could be telling
them a lot more than he was telling them.

Mr. Fernald suggested to Mr. Murphy that the infation the Police Report was not providing for,
that Mr. Murphy make a list of that information thveas not being provided and give it to the
Police Chief, asking him to please provide thiinfation.

Mr. Murphy agreed that was a good idea.
Ms. Muzeroll-Roy said that she had done the montbprt but not brought it with her tonight.

Mr. Muzeroll said that he had not done one sincar and acknowledged that he owed a report
to the Board.

Mr. Dunkelberger said that he would like to see moany calls they were responding to and what
those calls were.

Mr. Muzeroll said that that information was on theebsite.

TIFD reports and updates

This was ongoing.

Health Insurance Costs

Mr. Blanchette said that they would know the heaiflurance costs for next year in January.

kkkkkkkkkkkkkhkkkkkkkhkkhkkkkkhkhkkkkkkkkkhkkkkkkkkkhkkkx kkkkkkkhkkkkkkkkhkkhkk

Mr. Marchese discussed, with the Board’s permisditet he did submit a letter to the BOS
concerning the Code Enforcement Office — an updat®ecember 15— and that he would be

glad to go over any of the aspects of the memo thigm. He added that, however, in fairness and
respect to the privacy of the people of Eliot, idnd really think that this was a public place for
discussion — an example would be a failed sepstesy. He added that, if they were concerned
about it, they were more than welcome to comegmffice and he would provide them with the
particulars, but, to see it on the front page efflapers would not help to resolve the failed septi
system.

Mr. Dunkelberger said that he did have one issaewias brought up — he got a call from one of
Eliot’s citizens with regard to one of those issiges did the CEO want him to talk about it now or
did he want to talk after the meeting.

Mr. Marchese said that it was whatever the Boanideel.
Mr. Fernald asked if it was a complaint.

Mr. Dunkelberger said that it was an ongoing cormpla
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Mr. Fernald clarified that a complaint needed tonigten up and issued to the BOS in the proper
way. He added that, if one was not sitting on Bosrd, one was a citizen and, if a complaint
needed to be made, it needed to go through thepobannels. He asked if Mr. Marchese had any
other issues to discuss.

Mr. Marchese said that, no, he only presentedtthtite BOS to keep them aware of what was
going on in the Town.

Mr. Fernald said that he understood and thanke@Ef@ for his update.

Review existing Sewer User Rates and update —1Searamittee
This was ongoing.
Regionalization of Town Services

Mr. Fernald said that he knew that Mr. Dunkelbetuge been looking at the Community Service
and asked if he wanted to make any comments abatt t

Mr. Dunkelberger said that they (Town & MSAD #3%)ha very good meeting and that he may be
speaking a little out of turn here but based ubaih neeting he would like to make a motion to
reconsider a previous vote with regard to spentlirgs8,000 to develop formal plans for a
community service department.

Mr. Fernald said that they needed to do that ahéxt regularly scheduled meeting from the
previous vote.

Mr. Dunkelberger said that he believed this wakl@.asked if, at the last regular meeting didn’t
they make that vote — not the Special Meeting -tfeitast regular meeting.

Mr. Moynahan said that the last meeting they hasl tha workshop meeting.
Mr. Fernald said that that did not count as a r@guoreeting.

Mr. Moynahan said that, in today’s warrant, Mickefihields had an invoice for $750, already, for
a down payment for that and both of those ager@dseen given the go-ahead and had started to
work. He discussed his concern with this situabenause he knew that, being in that meeting with
the Chair of the BC who indicated to the enginbat he would go ahead and do the work, so he
wasn’'t sure where that process was, currently.

Mr. Fernald said that he needed to note which wayiMnkelberger voted at the time.

Mr. Dunkelberger said that he voted in the affirr@aso he was one of those who voted on the
prevailing side. Additionally, he said that, evéthey did get a bill for actions that have been
completed, it would be considerably less than $8,6 clarified that for any bills that they might
have received for any actions that might have loeempleted, it would be considered less than
$8,000.

Mr. Murphy said that he would like to know a grdatll more about what Mr. Dunkelberger has
learned talking with MSAD #35, which would justifiyeir taking this reconsideration.

Mr. Dunkelberger said that MSAD #35 seemed to big keceptive to finding ways in which this
could be a win-win situation for both the distrast well as the Town of Eliot. He added that,
without going into too much detail, he would redube superintendant in this forum seemed to
have a very positive outlook.

Mr. Fernald said that they had been down this smaeral times before, that this was not the first
time they had contacted MSAD #35 and they had awiagicated that they did not have room for
them.

Mr. Dunkelberger said that he could not speak éwipus meetings with MSAD #35 but, on the
contrary, they indicated to them that there wasmoo

Ms. Muzeroll-Roy said that, as much as the meetiag fairly positive in the beginning, there

were several concerns and she was not sure theyawvarpoint to discuss all these concerns. She
added that just because the meeting was positiveeba the four of them that didn’t mean that
they go ahead and stop an $8,000 thing that waByfiprogressing. She commented that they were
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kind of taking 18 steps back for every 2 steps &rdvShe said that $8,000 to finally have a plan in
place and everyone wanted to see a plan in plaevaisat these things look like and now, because
it seemed to be positive...adding she had many coadbat have not even been addressed with
the superintendant yet. She said that that wasitial imeeting.

Mr. Dunkelberger said that the tone of the meetiragg he got was that this would move along
fairly quickly and, if this was going to work, thé@rcould work sooner rather than later and would
alleviate their biggest concern, which was findamgadequate and secure space for the ECSD. He
added that this would do that in a much more régstiion and a more cost-effective fashion than
building a new facility.

Mr. Moynahan questioned the words “cost-effectias’ they were already paying for the schools
and did not think there should be any costs aswutat all.

Mr. Dunkelberger agreed but added that there waya element of cost avoidance.

Mr. Moynahan said that, when Mr. Dunkelberger saist, his concern was that they were going to
treat the ECSD like an office space or something.

Ms. Muzeroll-Roy said that that was her concerrabbse the beginning of the meeting was
absolutely positive but at the ends of that meetmdprought up using the Enterprise Account to
actually help fund the school while ECSD was bdingsed in there.

Mr. Dunkelberger disagreed and said they brough&ihterprise Account up as a matter of
revenue but not for anything else.

Ms. Muzeroll-Roy said revenue for the school.
Mr. Dunkelberger said potentially.

Mr. Murphy said that he thought it did no harm, gdsglogically or politically, for Eliot to continue
the path they were going, namely, they've apprdbeds8,000 to find out legitimate costs in a
solid way and, for them to proceed that way migitoairage MSAD #35 to nail things down in a
way that would benefit Eliot even more if they knthey would not instantly back off and
suddenly say, “Oh gosh, yes. Please help us. Piedgels.” He added that, if the Town was
willing to go ahead on their own, then what MSADS#8d to offer had better be good.

Mr. Fernald asked the Board to step back for a nrmbymeminding the Board that Mr.
Dunkelberger had made a motion and, with that motisere needed to be a second.

Mr. Moynahan asked for the wording of the motion.

Mr. Dunkelberger said the motion was to reconsiderprevious vote to spend $8,000 on formal
plans for the Community Service Department. He ddHat his interest was to save $8,000.

There was no second and the motion failed.
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Mr. Moulton discussed that he was working with MSABb to expand recycling for the Transfer
Station to cut costs for the Town and work withnthevhich would come down to zero waste and
more recycling. He added that he was putting tagediplan and would bring that to the Board.

Sewer Allotments — fee for reserving such

This is ongoing.

. Auditor — Management Letter

Mr. Fernald said that the Board would be meetintpWr. Stewart at their next workshop
meeting.

Mr. Dunkelberger said that there were some othmymenendations other than a comptroller that
went along with that and asked if they should heveorkshop to discuss possibly implementing
some of those other recommendations.

The Board agreed.
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9. Consistent Format — Budget, Time Sheets, etc. -Mdgnahan and Mr. Dunkelberger
This is ongoing.

10. Monthly Workshops —"8 Thursday of the month
This is ongoing.

11. Employee Reviews in monthly Department Head Reports
This is ongoing.

12. Carry in — Carry out Policy for Town parks - Ms. kéuoll-Roy

Ms. Muzeroll-Roy said that she would have more oetecthings to report probably at the end of
January but that is moving forward.

13. Legal issues — pending and Consent Agreements
Mr. Fernald said that they had heard about ondlaatdhey do have another one — Eliot Shores.
Mr. Blanchette said that that was still going on.

14. Community Services Building
Mr. Fernald said that they were still waiting ortadks for that.

15. Police Union Contract

Mr. Blanchette said that they were waiting for timéon to give an offer.

Mr. Murphy asked if they knew they were on the hook

Mr. Blanchette said he wasn’t sure but would séwat a reminder.
16. Finance Director/Comptroller

Mr. Fernald said that this was one of the thingytheeded to talk about at the workshop.
17.Personal property tax

Mr. Blanchette said that this was also one of #@mmendations from the auditor letter.
18. Town forest — Johnson’s Lane

Mr. Fernald said that they had had a presentatidreamap indicating there were problem

areas. He added that this was something they sinooNé forward on but he wasn’t sure

what the next step would be.

8:15 PM Mr. Blanchette said that he has contacted severlp to find out about the Chester Frost
guestion and, thus far, he has not found anythimgrete.

Selectmen’s Report:
Mr. Moynahan discussed a report he had regardidgdtueports being due in January
and asked if the Board was giving direction for wih&y wanted to achieve for the Town
budget-wise or was it going to be a wait-and-see.
Mr. Fernald said that they usually wait to see vthatsituation is and go through the
budget with each department to see what the ovaudtjet was going to be. He asked if
Mr. Moynahan wanted to suggest something.

Mr. Moynahan said that he has seen a lot of netsdes about directions for zero budgets
from communities and that was why he asked thastore

Ms. Place said she thought that was a good idea.
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Mr. Moynahan said that he was not suggesting ope ¢y another but was just asking if
the Board was considering offering some type aéation.

Mr. Fernald said that they try to do that everydptccycle, to go as close to zero
budgeting/level funding as possible.

Mr. Murphy said that he had been concerned abeuEtlergy Committee. He added that
he had talked with them about what they have beergcand he would like to be

appointed as liaison to that committee to help tpeogress in the future. He said that the
committee would come to speak for themselves, bwtdnted to let the Board know they
would like the Board to reconsider the make-upski€ that, by State statute, the make-up
of an energy commission must have at least 3 mesvarer may not have more than 7
members, adding that the EC has lost some mempastiare finding it difficult to get a
guorum to do business, so they will be askingtiernumber to be reduced.

It was the consensus of the Board to appoint Mrg¥iy as liaison to the EC.

Other Business as Needed

There was no other business.

Executive Session

There were no executive sessions tonight.

Adjourn
There was a motion and second to adjourn the ngeati8:20 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



