SPECIAL BOARD OF SELECTMEN’S MEETING
December 20, 2012 5:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.
Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM Motion by Mr. Dunkelberger, seconded by Mr. Murpttyapprove the minutes
of October 25, 2012, as amended.
VOTE
4-0
Chair concurs
Public Comment:

5:32 PM Mr. Faulkner said that he had a couple of commieaténg to do with coal plants,
in general, and a plant, in particular, that haddavith an article that was in the
Washington Post. He added that it was publisheékdarPortland Press Herald
Friday, November 30 which was the day after the Board’s last meetieg. He
added that it was about coal plants, in general the Salem Harbor Station in
Salem, Massachusetts, in particular, and he woddehe could quote three
paragraphs.

Mr. Moynahan said that he could if he could douitcifly.

Mr. Faulkner said that this was in regards to tla@fin Salem, Mass.: “For years,
this coal plant, known as one of the state’s Fifye, has flirted with closure

and avoided a costly overhaul that would brindgatsc admissions in line with
modern pollution standards. In 2003, then GoveMitirRomney stood in front

of the plant and declared, “I will not create jdbat kill people. That plant kills
people.”” He said that the article went on to daatt“As of July, utility
companies have announced plans to close 30 gigawfatbal-fired plants, or
about 10% of the nation’s total coal capacity b§@Q0according to the Brattle
Group, a consulting firm. These aren’t models @tency. The Energy
Information Administration says the average coadefigenerator to be retired this
year is 56 years old.” “Another throwback...” - Madikner saying that this was
in regards to the Salem plant, in particular, atat af coal plants. — “The plant
was grandfathered under EPA regulations so thesvier had to meet the same
environmental standards as the new plants. In 20868;ard School of Public
Health study estimated the plant’s emissions cbaltinked to 53 premature
deaths, 16 heart attacks, 14,400 asthma attacttghemergency room visits.”
He said that he believed that Harvard study alsbdada that included this area.
Also...

Mr. Moynahan said that he didn’t think that theyulbget any more of that; that
they’ve had a whole lot of time to...

Mr. Faulkner said okay, but he just wanted to $&y it has been in the presses;
that they have gone along with this; that it se&keseither before or after every
meeting they’'ve had there’s been something in theg

Mr. Moynahan said that he appreciated Mr. Faullsharing more information
with the Board.

Department Head/Committee Reports
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Ms. Davis said that the BC had a meeting this warekthree items of importance
came up during the meeting. The first was a redoestll budgets to be flat-
funded and that budgets and anticipated revenumedo@ged to avoid an increase
in the mil rate. She said that this was a resuttiefussions between the BC and
requests from the public.

Mr. Moynahan said that they had not even had tipadieents in, yet, for the
direction the Board had already given them forlihdget guidelines. He added
that flat-funding could certainly be a recommenagiatfrom the BC, once they
started reviewing their budgets. He said that de’dihink that they were at the
point to consider any type of statement like tkizdf the Board had had
discussion of what they were looking for from tlepdrtments.

Ms. Davis said that the reason this came up waausecof preliminary reviews
of the budgets that have been submitted, so fdraaleast one was very high, so,
they felt as though the topic needed to be raiselg en.

Mr. Dunkelberger said to Ms. Davis, when she w&sgsregarding the mil rate
being managed to avoid an increase in the mil vaded that be just in the
Town’s contribution to that mil rate or would th€®xpect the BOS to reduce
their budgets, accordingly for the Town, in ordekéep the mil rate were it
currently was, even as the school budget increased.

Ms. Davis said she thought they were looking fansavork to keep the mil rate
the same, regardless. She added that she thoaglthking the school budget into
consideration is a big concern about taxpayer burSbe said that the BOS
managed the budget and the BC just wanted to bieguggestion in; that it was
something they would like to look hard at this yaad they understood that there
was only so much that could be done. She saidtthedlly was a high priority
goal this year and the BC was just asking for tSRo really...

Mr. Moynahan said that he had the school boarddidhad to come in to meet
with the BOS in January; that there were two dateshe didn’t believe they had
been confirmed, yet, but they would be in fronthe Board to have some
discussions and he was sure the budgets wouldelbautnber one topic.

Ms. Davis said great. She added that they justssame things coming down the
pike and it looked like it was going to be a haedwy She addressed item #2,
which discussed sample budget annotation sheetgdprbto department heads
that showed the kind of detail the BC would likesee in department head
budgets this year. She said that an initial reva@submitted budgets
demonstrated that the level of detail remained ceytably inadequate.

Mr. Moynahan said that any additional informatibattwas requested from the
departments could be generated from the BC anchafoled to the BOS; that that
was the whole process before the joint meetinge asy additional information
that is requested that the BOS receive it and dhiss#e it to the departments. He
added that it had to be specific, so, to ask artigeat to create a secondary
budget at this point would not be prudent.

Ms. Davis said that they did give out an example itwe reason she was bringing
it up early was because the BC passed out thesgesamery early on in the
budget planning part of the year and it didn’t Idi&le very much information has
been provided any differently from last year. Stdeal that, if they didn’t get an
early start, then they were going to kind of endwere they were at the end of
the budget season last year, meaning, not enounghtti review things adequately
and not enough detail, really, when it came dowtinéofinal analysis.

Mr. Moynahan said that when they sent out the bufdgeats for department
heads, based on conversations and Board meeteg&®rmat that was sent to the
departments was what the Board felt was adequatedded that he believed, at
that time, they chose not to send the annotatioméulid forward it out to each
department for their review so, if they neededtilize that for answering
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guestions or utilize it as part of their budgetqarss, then that was a good tool for
them to utilize.

Ms. Davis said that the BC was going to look fangamore detail this year and,
so, they could either do it early or they couldtiigmugh the meetings in January
and, then, call everybody back to have a greatet [&f detail. She added that it
would be nice if they didn’t have to go through thep very many times to get
the detail.

Mr. Moynahan said that he thought they were gomigyt to limit that loop; that
was the whole process the BOS tried to formulatéhem own - questions
specific to the departments so that they were ringimg them in three and four
times to hash that out, so, to try to be specifib whe detail that was required
from each department. He added that, if the BOréaswed some, he would
start formulating that and provide it to the BO&tleem to disseminate to the
departments.

Ms. Davis discussed item #3, which talked aboufdneal request by the BC to
have Robert Fisher be a part of the union negngagam, how residents would
be able to maintain some control over the munidijpalget, and that the BC was
requesting assurances that these issues woulddbesadd and the BC kept
informed as progress was made.

Mr. Moynahan said that any decision the BOS madthemegotiating team
would be made in open meeting so the entire Towmadviknow what direction
the BOS decided. He added that they did not haateotth agendas right now; that
it would be coming on how the BOS wanted to movevérd with create a
negotiating team, and they would take all the irthat got from people under
advisement when they made those decisions.

Ms. Davis thanked the Board, saying she appreciated

Mr. Moulton said that he had something he wantedinoby the BOS as it related
to composting and potential savings. He addedriédiad a meeting with the
Solid Waste Committee (SWC) the other night antidek a pilot test he would
like to run by the Board. He said that this wouddfbr the purpose of removing
compostable material from the Town’s waste streahey would partner with
Eco-Movement (a local seacoast area company),ttdrvavolve 50 volunteer
residents at no cost to them, the Town would suppgmposting container and
bio-degradable bags, and the cost of $2,176 caulkblered in his operating
budget. He discussed that the estimated wasteveziwould be 500 Ibs./week,
that if successful it could remove 520 tons of wastd could save in waste
disposal costs of $10,000 to $15,000/year. Hedtluk the Town of Eliot

would be the first municipality to perform a PIL&Tudy for composting. Mr.
Moulton said that he was looking for the Board'sughts and comments on this;
that he would like to implement it the first of tiear, if they so agreed.

Mr. Moynahan said that he would like to be onehaf 50 residents. He asked
what the thoughts were of the other Board membérsmoving forward with
something like this.

The Board agreed with the project.

Mr. Moynahan said he thought that it was a goodglior the Town of Eliot to be
a first in something positive.

Mr. Dunkelberger said that the potential savingsehmore than justified it.

Mr. Moynahan added that it was covered in the curoperating budget. He said
that he would entertain a motion to allow the DPWeEtor to expend the funds
out of his budget.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen allow the
Public Works Director expend funds from his opemgbudget to fund the
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composting PILOT study in partnership with Eco-Mment, for a total cost of
$2,176.

VOTE

4-0

Chair concurs

Mr. Moulton thanked the Board.

Mr. Hirst thanked Mr. Moulton for his forward thiimg.

New Business (Correspondence List):

#1

5:45 PM
#2

TO : Board of Selectmen
FROM : Boy Scout Troop 340
REF : No correspondence

Mr. Moynahan said that they did have members of Bogut Troop 340 that
were going to attend this evening’s meeting ang there going to speak on a
merit badge requirement but he didn’t see any mesnifehat Boy Scout Troop.
(Note: This was taken out of order by mistake.)

Mr. Moynahan said that he was going to backtraclafminute. He said that two
members from Troop 340, in Eliot, had come in terad the meeting tonight and
invited them to introduce themselves and explditila bit about what they were
doing at the meeting.

Chad Gregor introduced himself and said that the®ded to finish their merit
badge for Citizenship in the Community and onehoke was to attend a Town
Hall meeting.

Mr. Moynahan asked him what he thought he would gait of attending the
meeting.

Mr. Gregor said that he would learn more aboufloan and other stuff.

Harlan McCarthy said, as Mr. Gregor said beforeytvere here to learn about
merit badge stuff and their Town.

Mr. Moynahan asked if members of the Board wisloeaisk the gentlemen
guestions before they sat through the Board’'s megeti

There were no questions.

Mr. Moynahan welcomed them to the meeting and et with any questions
after the meeting, feel free to reach out to anyniver and they would try to
assist in any way they could with those merit badge

TO : Board of Selectmen
FROM : Clean Air Petition
REF : No correspondence

Mr. Moynahan said this was to discuss the next $fepsaid that they forwarded
on to the Town attorney to review all the matettat had been supplied by the
Sierra Club and he thought that Mr. Blanchette @qubbably speak to the note
they got back from that. He added that he thoudkttithem with three potential
steps of what to do. He said that, at this polmytcould put this to the voters in
June and show the potential financial implicatibasause he thought there would
be some. He asked if they should not do that ahdgelved in the Public
Service licensing process, that he thought thatoffased in one of the meetings,
also, to have Eliot’s voice heard. He said thattkivel one was to do nothing but
he thought that they had to do something. Mr. Mtyamesaid that the Board has
had this information in front of them for quite setime and he thought it was
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time to have a spirited discussion amongst therasely see how they wanted to
proceed.

Mr. Dunkelberger said, just to clarify, the Towadorney did not change his
perspective with regard to the input from the Si€2fub attorney.

Mr. Moynahan said that that was correct.

Mr. Dunkelberger said that the Town attorney’s takat was that there was the
potential for litigation and that the Board shogtato the Town for support.

Mr. Moynahan said that the Board couldn’t choosdddhis on their own; that
they would have to get voter approval to suppost éimdeavor, verbally and
financially.

Mr. Dunkelberger said that he agreed with Mr. Mdyarathat they needed to do
something and, although he saw no reason why thayldn’t or couldn’t
participate in the licensing hearing, he did thin&t they should proceed forward
with sending a letter to the EPA. He added thatwlzes his thought but
understand, if they needed to get Town approvahat) then that should be
something that, again, they put on their list fog Special Town Meeting.

Mr. Moynahan said Special or June or whatever wibtkae-wise for them.

Mr. Murphy said that he agreed with what Mr. Duttdezljer just said, both that
they probably should follow along with PSNH’s reguer suggestion that the
Board look into their licensing thing and that trednould support this Sierra Club,
as advised by the Town attorney, and that theyldritake it to the Town at Town
Meeting. He added that it was logical and shouldti@e early Town Meeting, if
they had one in February or March, if they coultajetheir ducks in order.

Mr. Hirst said that he thought that they had talketbre about meeting with
Public Service and getting their side of the stmgl he would like to do that.

Mr. Moynahan said that they had talked about mgetiith both sides; that he
thought they had attended every meeting the Boaschhd this on the agenda,
and both of them have had the opportunity to waighith specific comments as
it related to their stances on it. He added thatide’'t know what other
information the Board would receive that might aipathe direction in which the
Board chose to go.

Mr. Hirst said that he thought there was some @lodispute between the Sierra
Club numbers and the Public Service numbers, tbee®island measuring
station, and the potential that Public Service sitser doing something that they
didn’t know about or had plans to do so, adding kteadidn’t know the answers
to that and he would like to.

Mr. Moynahan said that he thought that it wouldabeargument on both sides as
far as the recording of that data because theywmadeparate sides that had two
separate thoughts on that; that an outsider hathie that determination and he
wasn’t that person.

Mr. Hirst said neither was he.

Mr. Moynahan said that he didn’t know; that he lgiotuthis up because they had
to do something with it; they had to pick a direntto go with and, if they
weren’t ready to do that this evening, that wasflug; that if they wanted to try
to pursue and get more information, then they shbalspecific with the requests
for information that the Board would ask the grotipst were in front of them in
the past.

Mr. Dunkelberger said that he agreed with Mr. Mdyarawith regard to the
information, that they ended up with a ‘he saidsasel’, or whose information
was right, or whose numbers were right. He addatihé didn’t think having
them sit down at the table was going to resolvedrifiose issues. He said that
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he found Schiller Station’s stance that they judhd want another inspection as
really lame as far as why not allow the EPA to takeok at exactly what they
were doing. Mr. Dunkelberger said that he wouldoemage the Board to move
forward on this.

Mr. Beckert said that he thought that the thing éweeryone needed to understand
was that the attorney was very straightforward explicit in the fact that they, as
a Board, could not move forward with this on theim, that they had to take it to
Town Meeting — that was the number one factor. ¢tked that, as far as when
they took it to Town Meeting, he thought that, infairness to everybody
involved, that the biggest voter turn-out was Jtinat it would not be at Special
Town Meeting during the winter months, so he wdagdnclined to support
putting it on the June Town Meeting Warrant. Heldhat he agreed on the ‘he
said, she said’ thing and he still didn’t knowhet could get an answer from the
EPA, saying that he was curious as to what EPAd#s®r placement of the
tracking station on Pierce Island on. He askedBV¥anchette if they had gotten
any information on that.

Mr. Blanchette said yes; that the EPA was not im@dlin where it was located;
that the states were the ones to decide where.

Mr. Beckert asked if that one was made by New Hédmn@snd Maine
collaborating or just New Hampshire.

Mr. Blanchette said New Hampshire.
Mr. Beckert said that that decision would have bidew Hampshire’s DEP.
Mr. Blanchette agreed.

Mr. Hirst said that, if they went forward, he wowdttongly suggest that they do
this in June and not in the middle of winter.

Mr. Murphy said that he wondered if it would be ms@ble for the Board to see if
there was a granting agency who would provide fuhdswould allow them to
set up one or two or three monitoring stationshefrtown, very quickly, so that
they could be collecting real data that affectedndao that by the time June
came they would have supporting data for a decisidoe made at that time. He
added that he didn’'t know if such grants existecewen, whether the Sierra Club
could point them in the direction of an agency thatld help the Town take
these measurements.

Mr. Moynahan said that he thought they would beftdiof getting that
information from either of those parties, whereythave been...

Mr. Murphy said exactly, but they might referenoengone else to do it.

Mr. Moynahan said that that, he thought, might tsevoluted as far as one side
thinking it was favoritism on another, or what hgweel. He added that he thought
that June was the smartest time, anyway, budgetse/-and they should come
up with a dollar figure that needed to be put anfrof the voters — what was their
best guess of what this could potentially cost.

Mr. Dunkelberger said that, knowing how slowly thieeels of the federal
government turned, he was a little frustrated enTown enabling them by
putting this off by six months. He added thath#y were going to consider
budget, he thought that their legal budget wakratiher strong in anticipation of
further legal actions that they no longer had t@decerned about. He asked Mr.
Blanchette if that was correct.

Mr. Blanchette said that he couldn’t say withouwkKimg at the numbers, himself.

Mr. Dunkelberger said that he thought he had thedweould get them out. He
found them and said that the legal reserve balaase$62,700 as of November.
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Mr. Moynahan said that those funds were approptigpecific for this cause — if
they were going to have a Special Town Meetindltmethat petition to occur,
then it would come to expend funds for that spegfirpose, too, so would they
even be able to expend those funds if it was netiip to that cause. He asked if
legal could be generalized in this if the Board asking to sponsor this type of
battle.

Mr. Blanchette said yes. He added that legal waarg legal issue authorized by
the BOS.

Mr. Moynahan said that he just wanted to make sunere this was kind of a
separate beast of its own.

Mr. Dunkelberger said that, even if they broughtgtat an earlier Town Meeting,
if they needed to ask for additional funds...

Mr. Moynahan asked what they anticipated thosedwmauld be.

Mr. Beckert said, not having a crystal ball, heutjat they were too premature to
talk about what the costs may be. He added thdtdwght that the best thing they
could do with the information they had before themma what their attorney has
advised the Board was that there was potentiattteehave to participate in
litigation. He said, what the cost of that would o knows, at this point. He
said that he thought that there were too many unksdhere and what they
needed to do, as a Board, was to make the Towrrstadd that, if they voted to
move forward with this, at whatever juncture, thleey also had to understand
that they were voting to support any legal litigatthat may come out of it, and
the costs of that were unknown.

Mr. Hirst said that he just wanted to remind thex@bthat the attorney for the
Sierra Club has indicated that they would not ghem indemnification for
anything else and they would not help them withrtattorney fees, despite the
fact that they said that there should be no litayaat all. He added that he
thought that it was an unknown quantity and he measous about it.

Mr. Moynahan said that that was his take on i,adéd Mr. Beckert was right,
no one had a crystal ball; that if they found thelvess $400,000 deep in the
budget season with the budgets as tight as thes, Wwevould be hard to go to the
voters and ask them to appropriate additional fuatdeat point. He added that
that was the only reason he brought up the findp@ae of this.

Mr. Dunkelberger said that he thought that whery 4 it in front of the Town,
as Mr. Beckert suggested, was that the ramificatieeded to be fully explained
and let the Town, then, say yes, go forward, or not

Mr. Moynahan agreed that that was the Board'’s job.

Mr. Dunkelberger said that he was right as farathey put a number on it, did
they say they were only going to go so far, he ‘tlikimow.

Mr. Hirst said that they couldn’t do that.

Mr. Dunkelberger said yes, that was exactly righdt was his feeling.

Mr. Grant said that one couldn’t put a ceiling egdl costs; that it was just an
unknown quantity and it could go on for years, jiks it has down in New
Jersey. He added that he was pretty apprehensoeg aat it could cost the

Town in the future.

Mr. Dunkelberger said that, if they were goingdbthe dollar drive the health of
their community, then they were in the wrong busse
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Mr. Hirst said that he would say that was not thi @riving force but it was sure
a major one.

Mr. Moynahan said that it would be so much easigmwas all factual and not
two-sided because then it would be easy to hawmaecsation about how to
proceed. He added that they had heard two diffesidies with two different
approaches and they could, as a Town, spend &hodvieey and find there were
no issues and they could not spend money and Weneissues — they just didn’t
know.

Mr. Dunkelberger asked if that wasn't the wholegmse of having the EPA come
in and take that qualified look.

Mr. Moynahan said that that's why he had the tlstegs; if getting involved in
the licensing, was that something that they coepiire a monitoring station on
their (Maine) side and to assure that was puttimear (Schiller) regulations and
all that. He added that that was just a thoughtwlas brought up at another
meeting in the past, which was why he brought ueetlpotential steps. He said
that this Board needed to define a direction theyevgoing to go so that they
could set themselves up accordingly. Mr. Moynatad that he had heard
several members say the June Town Meeting to muirthiront of voters and, if
that was the direction, then a motion should beemadhat manner.

Mr. Murphy asked if they knew the timeframe of #8NH licensing hearing.
Mr. Moynahan said that they had mentioned it inghst but he didn’t recall.

Mr. Murphy said that he thought that they needekhimw that and what things
were up for grabs in the licensing; what was beexicensed and on what basis
was the license going to be granted; did cooperatith Maine’s problems have
anything to do with it and, with all this publicjtgpnaybe Maine actually had a
chance to be heard at a New Hampshire review sflitense. He said that he
didn’t know but it might be worth investigating.

Mr. Dunkelberger moved, second by Mr. Murphy, tiet Board of Selectmen
pursue two avenues. One is input to the licenseagihg, if possible. The second
avenue would be to put a proposal in front of th&eks at the next Town
Meeting, explaining the situation, and asking faeit support in pursuing a letter
to the EPA for examining the sulfur dioxide emissidrom Schiller Station.

DISCUSSION:

Mr. Beckert said that he would rather, again, seeJune Town Meeting because
they were going to get scrutinized and shot atritgss of what they made for a
decision on when to put it before the voters; theyieard the winter was not the
time to do it because they didn’t get the turnélg.added that the time they were
going to get the biggest turnout was June, hisitlyicHe said that he would
support June but he would not support a winter Theeting, not for that

anyway.

Mr. Hirst said that, if Mr. Dunkelberger wanteddioange his motion to the June
Town Meeting from the next Town Meeting, then hangosupport it.

The motion was not changed.
VOTE
2-2
Chair opposes passage of this
motion and the motion fails.

Mr. Murphy said that does, in a way, give them ntore to learn more, if there
was something to be learned.

Mr. Hirst asked if he might request from Public\Bez when that licensing
hearing was.
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Mr. Despins said that they were in the midst ofrthenewal and, just for
terminology’s sake, it was referred to as theiteT® Permit; that it was basically
their permit that identified air-related emissioss,it would involve SO2
emissions, specifically, along with any other ammmsrelated emissions. He added
that his understanding of the process of where Werg was that the New
Hampshire Department of Environmental Services ([ESPwould be issuing a
draft permit sometime in and around May of 2013ylaich time, there was then a
public comment period along with, typically, it ddlbe requested, a public
hearing. He added that his anticipation was thexetlivould likely be a public
hearing but that could be requested in casesHikeand, more likely than not,
there would be a public hearing. He explained tihait process allowed anyone to
submit written comments that pertained to the dvaftmit issued along with
attending the public hearing, which was chaired ahainistered by the
regulatory agency directly.

Mr. Dunkelberger said that, just to clarify, thaasmthe State of New Hampshire
regulatory agency, correct.

Mr. Despins said yes.

Mr. Dunkelberger said that the federal governmesat nwot involved in the
particular license.

Mr. Despins said that this was a federal permdutih, so the EPA was definitely
involved but he believed that the hearing was,dadlyi with the state regulators.

Mr. Hirst asked Mr. Despins if they had made angnges in their emission
controls since this all started, or, did they hatentions of doing so in the near
future — those controls that would impact SO2.

Mr. Despins asked for clarification about when wétatted.

Mr. Hirst clarified since this originally came toet Board, probably about six
months ago.

Mr. Despins said, as he mentioned, when it can®&08 emissions, specifically,
they chose to burn low-sulfur coal and, by doingtkeir actual emissions
typically ran less than half of their permit levete added that they were well-
within their permit limits, like they've heard hisay repeatedly, they operated in
accordance with all laws and permits, so, they mmteehanged that operation or
they have not added new technologies in the lashenths. He said that, going
forward, they would do whatever was necessaryeretrent that it was
determined that the air quality, be it in the St#Et®&aine or in New Hampshire,
did not meet — in this case they were talking alloetSO2 — then they would
participate in the solution so that, whether iirbéhe State of Maine or New
Hampshire, attainment would be realized.

Mr. Murphy said that Mr. Despins said that the prbbmment may be
requested; by whom.

Mr. Despins clarified it was a public hearing thatild be requested; that public
comment was a given part of the process, and taattypically in the form of
writing, so, anyone could issue the agency commeantsriting, and was his
understanding to be the standard. He added thdtash&d go along with that
was a public hearing, that he didn’t know the sjeprocess but he would fully
anticipate that, when it came to a Title 5 Perthéf a public hearing was more
than likely going to be granted at anyone’s requemtyone within the confines
of the procedures.

Mr. Murphy said that Mr. Despins didn’t know if tH@wn of Eliot could request
a public hearing.
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Mr. Despins said that he has had limited experieamcewhat he would say was,
not being an attorney, that he would find it extedyrunlikely that they would not
grant a public hearing at the Town’s request.

Mr. Murphy asked Mr. Despins if he had any ide#hef cost of the testing site on
Pierce Island; who paid for that and how much timbst and who put it in.

Mr. Despins said that he really didn’'t know whag ttost was. He added that he
believed that that particular monitoring statiorsvirestalled in 2003. He said that
it had always been his understanding that it wadifig through the EPA but, as
it has been said, apparently the states have atvement in terms of the citing
of it. He added that he just didn’t have a feeMirat the cost of something like
that was.

Mr. Murphy asked who actually monitored that; wiaSchiller or the DEP, was it
a PSNH station or DEP station.

Mr. Despins said that it was not a PSNH statioat thwas handled by the
regulatory agency.

Mr. Murphy asked if it was the NHDES.

Mr. Despins said yes, in concert with the EPA, batever. He added that it may
have been installed, in part, due to Schiller aswace along with other sources
along the river, but they had no ties to it beydmat.

Mr. Hirst asked the Board if it would be wise foetn to consult with the Maine
DES to see if they could be of any assistance onsal to the Board.

Mr. Moynahan asked Mr. Blanchette if they had coted them or was it just the
EPA.

Mr. Blanchette said no; that it was just the EPA.

Mr. Moynahan said that they certainly could. Heemsthe Board if there was a
direction they would like to go with this, at thpsint, or were they tabling this
until there was further information. Hearing notijitr. Moynahan moved to the
next agenda item.

TO : Board of Selectmen
FROM : Financial Consultant
REF : Final Report

Mr. Moynahan said that Mr. Donhauser provided thort to the BOS and
invited Mr. Donhauser to speak to this report.

Mr. Donhauser said that he has listed 13 items sumamary report and he would
like to quickly go through them and make some comisien things he thought
the Board should be aware of. Discussing #1, heetbat, between September and
now, he has been working side-by-side with the Tdweasurer and, on the
general ledger and the trial balance, all checkitigpunts and all financial
transactions were now being recorded on the gelestgér. He added that there
was one exception, and that was the ECSD, andwbey actually doing that
today; they were putting on the checking accouetskid that they were
accounted for in a separate accounting system @nebhld talk to that in a
moment. He said that he has reviewed and confitimegichll the real estate taxes
(#2), making sure that the real property and pelsproperty taxes were
reconciled to the general ledger; that the Taxd@bdlr’s office runs its own
system to receipt of taxes and that was fed autoatigtto the general ledger but
it had to be reconciled all the time and was mantinl fact, it was reconciled
almost daily. He said that the sewer billing (#3sveimilar; that it was a separate
module in the accounting system, it fed into theegel ledger, and that was being
reconciled almost daily, definitely monthly. Mr. Blauser said that he also
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looked at non-tax revenue (#4), such as State ugveharing, making sure that
those were being properly recorded and in the aghobunts. Regarding #5, he
said that the problem he saw that the Town wasdaici the near term was that
they had a number of key employees that were noth@mnadar of retirement,
that the horizon to retirement has been approachdte horizon. He added that
any one of those individuals retiring would mak&gnificant impact, particularly
on the accounting and function of the Town. He $la@d he thought it was
important that the Board know who those people weckthey should be
guestioned about what their time horizon was bex#usy had different time
horizons. He said that he knew them to be; theQallector was contemplating

in the near-term (1-2 years), the Treasurer, orthetlerks in the Town Clerk’s
office and, also, the Administrative Assistant. &tieled that these were four
individuals that played key roles in the accountng record-keeping of the
Town. He added that the one particular clerk inTtbemn Clerk’s office actually
ran the sewer billing system and, that being ssdhought it was important that,
in looking into the future, that the Board realizbdt there had to be some cross-
training or some familiarization with other dutieg other people and, also, that
played into the oversight. He said that when hgiwaily started he said that there
was a lack of oversight, meaning someone lookingndisom 20,000 feet to look
at the whole system and how it was inter-playimg véhoever they achieved in
hiring, he thought they needed to have somebodyhaldooversight capabilities.
Mr. Donhauser said that he was afforded an officeae Town Clerk’s office and
was able to observe the daily operations for thst feav months. He said that
what he observed was, particularly in the clerkfge, that there were four
people who were particularly busy at particularggnand then they had idle time
— not to say they weren’t doing something — anthbeght that the Town could
utilize one of those clerks in that idle time tokmahem more effective in

utilizing them in the accounting function. As araexle, he said that they could
take one of those clerks and that clerk could tithalbank reconciliations. He
said that right now there were something like 18ko@&ccounts, that every one of
those accounts had to be reconciled, which didmvera lot of time pressure in
the sense that it didn’t have to be done on a 8pelay but it did have to be done
within a reasonable period of time. He said thaatwiias happening was that they
had one person, essentially, doing all the accogniti the Town and that was the
Town Treasurer and it was incredible that she getything done. He added that
the problem was that there was no one standing &adlasking if everything was
getting pulled together properly. He said that &s had the opportunity to stand
back and look at that and they did a really godd e said that they were going
through an audit procedure now where there waxtanrel auditor that took up
time and there was a whole bunch of interplay hiagpened. He said that one
thing that was really interesting to his observaiimthe Town Clerk/Tax
Collector’s office was the lack of security (#18)there. He said that the Town
office was too open to the public; that one coolokidown this hall or that hall
and anyone could walk in, unimpeded, and walk armtgbody’s office. He added
that the other thing that happened was that, thetiaTown Clerk’s office was
designed, they were all facing each other, whichk vaay conducive to talking,
and that was not to say that they didn’t needltottaeach other but it was almost
too conducive. He added that his recommendationthaisome type of a
partition wall, not to the ceiling, but between ttierks so that when somebody
came in from the public and sat down with a clénky didn’t see the whole
office. He said that, when someone sat down, tlaglydtcess to the person next
to them, and the next clerk, and the next clerl, there were all these
conversations going on; that there was just toominiormation available to
anyone who walked into the clerk’s office. He stidt, somehow, they needed to
compartmentalize each clerk so that, when the pesabdown to pay their taxes,
to register their vehicle, to pay for a permit,tttieey were really talking to that
clerk and whatever they were discussing, the inédion that was relevant to
them personally, stayed with that clerk and theweseIMr. Donhauser said that
one interesting thing that he happened to justafadme upon was that he had to
go over to the IRS for a client and get some docusend, when one went to the
IRS office one went in and actually took a numbée-talked about this
electronic numbering system in the summary. He g&itione took a number and
waited in a waiting room outside and when a cleds weady for that number they
pressed the number, the number appeared, andidanpeent in and sat down
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with the clerk. He said that what he has observasl that, in the Town Hall, there
would be 15 people lined up and they were all chatting among themselves,
plus, the clerks were talking to individuals andisere was all kinds of mass
confusion and difficult to work. He reiterated thedmehow, they needed to
compartmentalize that, and one way would be to wentioe public from the
clerk’s office until they needed to be dealt witte said that he didn’t think his
recommendation would be a very expensive systeamnjttivould just be an
electronic numbering system that sat out and thesed the door so that people
were outside the door and, when their number wathep they could go in,
adding that his recommendation was just to loakait system. Mr. Donhauser
said that he was aware that there was a secuaitynah the Town Hall but it was
not very well set up and, again, there was jusinpeded access and one could
approach the Clerk’s office of the Tax Collectaftice from all different
directions; that he has been in the Treasureriseofind the public walked in. Mr.
Donhauser said that what needed to be done, widws was that there needed to
be a restriction on ‘this’ access hall and ‘thistass hall, limiting the public to
the general public area and, then, if someone wéanotelk to the Tax Collector
or Registrar or any individual within the Town Hahen they should go through
the Secretary and be announced and, then, allaweel buzzed in or something.
He added that to allow someone random access, ediap seemed somewhat
unacceptable. He said that he sort of jumped abeti was a really important
issue, especially given what has happened recentihe public; that there were a
lot of unusual people who could walk in here and naver knew what they
wanted to talk about.

Mr. Donhauser discussed the ECSD (#6), sayingthdias had a conversation
with the Director and she was on board with the fiaat they were moving the
accounting transactions into the office, which waky putting more effort on Ms.
Spinney. He said that when they ran a programgxXample, when they did Kid’s
Play or had a summer camp, they had a really eiceipting system, that they
collect the money, but they needed the money telpesited by the Treasurer;
for the money to be brought daily, or at least vigak the Treasurer’s office. He
said that they were the only department that sed¢mddposit their own money.
He said that he would like to have the money brougb the Treasurer’s office
and have the Treasurer make deposits, which wdsitdfacilitate the recording
of the revenue. He added that, by the same tokerE€SD prepared their own
checks and brought them to the Town Hall, and thagle up their own separate
warrant. He said that he believed that they shbal@art of the general fund
warrant, in other words, they should be just likerg other check being
distributed. He said that they wanted to take iebudsement and the ultimate
deposit money away from ECSD, which would relidvent of some duties; that
the bank reconciliation was currently done at tbavit Hall, which also wanted to
control the receipt of the cash, the actual demdghe cash; that this facilitated
recording of disbursement of money, if they isstiexcheck through the general
ledger system instead of through their system.ditéthat, currently, the ECSD
was issuing checks on an accounting system thaintlaéntained themselves but
they were authorized by the BOS, which the Boao#téal at and signed for. Mr.
Donhauser said that the very next step was tohatitchecking account — and
they have two debit cards, which were actually bactounts — to actually have
those on the general ledger and, again, he an&Msney were loading on the
accounts today so that they could actually do @rad, ECSD was on board with
that. Mr. Donhauser said that #7 was about debitscdde said that, currently, the
debit cards were a checking account that allowethtto use a credit card, called
a debit card, and right now...they would like to méeavhat was a called an
‘imprest’ balance, which merely meant that it wésxad balance and it could be
any amount. As an example, one could put $1,0@0tive account and it always
equaled $1,000 in some way — if he charged $30hadda $300 receipt and
$300 just came out of the cash account, so, ibbkdd at the bank statement he
saw $700 in the bank account and he knew that sodydiad to give him a $300
receipt to bring it back to the $1,000, one alweamse back to the $1,000. He
said that what was currently happening was thab#i@nce was going up and
down all the time; that they would charge $400 araybe bring in $300 in
receipts and that was reimbursed so they couldrimegencile the balance. He
added that they could reconcile assuming they Hdldeareceipts but they never
knew what receipts were out there, but they didikmtnat was left in the bank.
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He said that they wanted to move to an ‘impresiaihee and there were a couple
of ways to do that. He said that one way was tlecbéll the receipts that people
had, have them stop using the debit card for a@derf time so that all the
transactions would clear on the debit card and #utually deposit money to
bring it up to that ‘imprest’ balance. He added tha& other way was just to close
the account, open up another debit card accoudtdaop the ‘imprest’ balance in
there and start anew. He said that that may bmtre efficient way; that Ms.
Spinney seemed to like that idea as opposed tagitg reconcile the account and
hope nobody used their debit card. Mr. Donhausdrtbat he has been reviewing
all the bank reconciliations (#8) and they werebaihg done very well. He added
that, ultimately, he was not going to be here snesme needed to review the
bank reconciliation, so, his take on that was thay would take the bank
reconciliations away from Ms. Spinney, put themhvane of the clerks in the
Town Clerk’s office to utilize that clerk’s time.eHexplained that they didn’t have
all this free time but they had some free timelbuthat clerk do the bank
reconciliation and let Ms. Spinney review it —lhefr be the reviewer — and, then,
they wouldn’t have to hire another person to dd. tHa said that he thought that
they had the ability to expand the workload of mafividual within the Clerk’s
office. He said that he talked to Ms. Rawski buhhen’t talked to either of the
two clerks that would actually be involved but heught that they could easily be
trained, that he was sure that they could do a bacdnciliation.

Mr. Dunkelberger said that Mr. Donhauser broughpitbefore, with regard to 18
separate accounts, and he knew that one of thésgmrbrought up was to
consolidate those accounts. He added that he dido why they had 18
different accounts but he thought that that wowdainly, if they were to
consolidate them, then that would simplify a lotlahgs, both for the person who
would reconcile the accounts, as well as the restew

Mr. Donhauser said that he would come back toithatsecond but that he
wanted to talk, just briefly, about the Town Clerkiffice. He said that they were
very, very busy at certain times and one was duaimglection cycle, that they
had no spare time, in fact, they probably didnitdhanough time to do the
election cycle, which wasn’t just that day or, eviem a Town Meeting. He said
that that was all set up by the Town Clerk’s offécel they did everything; they
did everything that the State Election Board resphigind it took an enormous
amount of time, so, during the election cycle thayg very little time and need
every person in there. He added that the otherwasein May and November
when taxes were due because there was a floocbpfgoezho came in to pay
their taxes. He said that what he wanted to backngpsay was that they were
geared up for those peak periods and, so, the p#r@ads that had slack time in
between, they caught up. He said that he thouglbthiey could pull one of those
people away and still let people catch up andaatithat person in the accounting
function. Coming back to the consolidation of baugkaccounts, Mr. Donhauser
gave an example of one of the banking accountsaitethat the Town had a
bank account for fuel assistance; that it was ars¢@ bank account, and people
actually contributed and made donations for thabant. He said that that money
could actually go in the general fund and be actaifor in an account; that it
did not need to be into a separate checking accbienadded that they could
move those cash accounts together, eliminating besdaciliations. He said that
it didn’t necessarily eliminate the actual trangacentry but it eliminated one big
step with the bank reconciliation and keeping trat& said that there were a
number of bank accounts that they needed to caladelito bring them together
and account for them. He added that, now that liaglyall the accounts on the
trial balance, they could start merging them togethle said that the other thing
with the problem with multiple accounts was thatytthad multiple banking
institutions; that Ms. Spinney was sometimes gomg, 3, or 4 banks to make
her deposits and it also used up a police offides Yok her, rightfully so, to
protect her and the money and the assets of the,Tlawt going to 3 or 4 banks
was crazy. He said that consolidation would algoiehte that somewhat.
Discussing #10, he kept coming back to this ovétsgaying that somebody had
to provide oversight for all the departments, mglsare that this all came
together. He said that he thought they would additest problem in the hiring of
a town manager, if that came to fruition, or theyud have to provide a budget
line item to hire an individual that would be almhbke a controller - they needed
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another accounting person. He said that the Towlnghawn to such a level; that
there were a huge number of transactions and tleeg leing done but it was like
chopping wood and not looking at the forest tols®®& much more of the forest
they had to ‘record’. Mr. Donhauser said that Mzingey, who was the Town
Treasurer, was amazing to him; that he could asklheut anything and she
pulled out this book for this account — she wasaurded by binders and that
was how she kept track of stuff. He added thaptieblem was that, if she got
sick or she was out, and that happened, then thinders didn’t get filled up and,
now, she was catching up and going forward; thia¢dame a nightmare. He
added that it also backed up all kinds of recopbreng. He reiterated that that
was something that they needed to be aware ofhth#dtought that they were
going to address that; that they knew that theyleé¢o have someone with some
financial oversight. Addressing #11, he said thate was a fixed
asset/depreciation issue that the Town neededdi@ss] which was keeping track
of fixed assets. He added that how he saw thatthdd be done was that they
could hire an individual to spend all of their titoekeep track of the fixed assets,
which didn’t make any sense at all, so, what heght they needed to do was
push the effort back on the department heads. ldetsat the depreciation
schedule was broken down by each department agdisked all the assets. He
said that, right now, how they captured new addgito the asset record — a
police cruiser was pretty obvious — was when, kaneple, a department
purchased a computer or set of desks; that Msn8pihad to recognize, when
the check was being written and she was prepan@gvarrant, that that was a
fixed asset; that she had to get up, photo copyntrace, and stick it in one of
the binders. Mr. Donhauser suggested that the Bagrithat function back on the
department head and, as an example, said that BRRighba road saw and,
unless Ms. Spinney was looking in-depth at thiege&tion, she didn’'t know what
a road saw was, necessarily; that it should akartdnask if that was a repair or a
fixed asset, but, what should happen was that MwulMn should let her know he
purchased it and, then, it should be put in hisiinHe added that now the
depreciation had to be done, adding that the cuassountant had a module on
their website and they downloaded all the deprieciachedules from the prior
year and, now, they were adding on the new fixesgtasHe added that the next
thing for the asset lists was to give back the mejaothe department head and ask
if all the listed assets existed. He said that shave been listed for years and
were fully depreciated, for example, they mightdawsnowplow that has been
replaced and it has been fully depreciated so dligyt to take it off the
depreciation schedule, so, department heads shewdcountable for items on
that list and make it more and more accurate asrieved forward. He said that,
again, there needed to be somebody to providevesight for this to pull all
those records together. Mr. Donhauser said thdixbd assets were sort of a
separate module and not on the trial balancettieatvay the Town recorded its
fixed asset purchases was called a capital exp#dretanunicipalities always
expensed capital (fixed assets) but for finandetiesnent purposes they always
had to capture them and put them on a depreciatibbedule. Mr. Donhauser
discussed #13. He said that he has looked ateapdlgroll reports, saying, again,
that Ms. Spinney was incredible. He added thatjsmpersonal opinion, they
payroll should be put out to a payroll service.ddel that Ms. Spinney did it
well, that she liked doing it, but that was anottieng that could be taken away
from Ms. Spinney and utilize another sort of aickdrtype person, adding that it
was very repetitive but very technical and verydad because if they made a
mistake, they didn’t make their deposit on time, BRS was not kind. He added
that the penalty could be as much as a month’'tofagpayroll processing. He
said that, regarding the payroll system, Ms. Sprrmade an attempt to do direct
deposit for the employees and it turned out touean arduous task and that
was pulled back and was not done. He added tha sheuld be direct
depositing and that was one thing that a payrollise did sort of seamlessly. He
said that it could be done in-house but it wass’easy, in-house, as it was with a
payroll service. Mr. Donhauser said that this wiasolwn personal opinion; that
there were other people who wanted to control thvin payroll; that payroll was
sort of like its own little problem. He said tha anly brought it up for the
purposes of the Board knowing that it was curredtge in-house; that it took a
lot of time; that Ms. Spinney did it very efficiéybut it still took a big chunk of
time as opposed to doing just the data entry draoh &ll of a sudden, it was
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processed and the checks went automatically totdileposit and they got a
journal and a check register. Mr. Donhauser sat| #ssentially, that was what
he had been doing in the past 2 to 3 months. Hktlsat he had to say that the
people who were working for them in the Town Cler&ffice; that they were
very diligent and they were working very hard ahelythaven't had pay raises,
understanding that that was a function of the Tawa there was a lot of pressure
not to compensate them. He added that that wagellland good but the problem
in the long term was that it was very expensiveettain people and, ultimately,
what would happen was that people would look elsgehhe believed, or, if
nothing else, they would retire sooner. Mr. Donleassid that, that being said,
he didn’t know what the result was, he didn't havecommendation on whether
they gave them a raise and that was none of hiadsss that he just knew that
for the past 3 years, he thought, they hadn’t hesdse. He said that he
understood that there was a lot of budget pressuiido keep the tax rate the
same; that their (individual employee costs) ces&re going up just like the
Town’s costs. He said that he believed that theevaetually paying more for
their health insurance so, in a sense, that wadnebeir net take-home pay. Mr.
Donhauser said that he didn’t say whether thatgoasl or bad but just a fact of
life and they had to bear up against the budgewdrat the Townspeople wanted
to pay for municipal services. He added that the/Twas getting bigger and
bigger and the record-keeping was getting morenamiek arduous, there were
more requirements, there was more demand on tloeiaiicg system and they
hadn’t expanded their accounting system or Towmk&effice in a number of
years; that the Town has been growing but the peeddiasn’t really been
growing.

Mr. Moynahan said that he said the Town has beewigg and asked what the
increase was in the last census report.

Mr. Donhauser said that he was talking about moiteta

Mr. Moynahan said that there was always a commamitethat and one started
looking at that information and...
Mr. Donhauser said that he couldn’t answer thastjoe.

Mr. Moynahan said that that was a different conatos, which wouldn’t relate
to what Mr. Donhauser was tasked to do.

Mr. Donhauser said that his point was that the Temployees they had were
very diligent and they were working very hard amdrgone wanted to do a good
job and, if they were put in a situation where theuldn't get the work done
because they too much work to do; that it was paminagement’s fault as well
as the employee. He said that, if he brought angtto the table, he thought they
needed to look at expanding, at least by one petleraccounting function and,
right away, he believed they could pull some timawafrom one of the clerks to
help. He reiterated that he thought it would helput partitions between the
clerks; not all the way to the ceiling but, for exale, if he were sitting across
from Mr. Murphy all day long, they were going tdktauring the day; that that
was just human nature and, then, when somebodyvalsaitting with Mr.
Murphy talking with him and he was listening totthanversation, he would
become engaged in that conversation; that theyeaetedsomehow mitigate that.
He added that the partitions could be like cubielesd they could still get up and
chat; that that was a healthy environment for eygés.

Mr. Dunkelberger asked Mr. Blanchette why they warmultiple banks and
with so many accounts.

Mr. Blanchette said that was for different reasowsr the years. He added that he
couldn’t give him all the reasons, specifically.

Mr. Donhauser said that one reason, historicallg, been that there was FDIC
insurance; that it used to be $100,000 and it wee200,000 and they didn’t
want all the money in one bank and, so, they spiteadhoney out. He added that
that has been changed quite a bit and they weualgctsing collateralization;
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that there was like over a million dollars put ifttas’ trust account but it was
collateralized by the bank so they didn’t needRB4C insurance.

Mr. Hirst said that Mr. Donhauser’'s comments orusigg tracked entirely with
the security assessment that Chief Short did tvaosyago in this respect to
division of personnel — public versus employees.

Mr. Donhauser said that it wasn’t that they didmént to see the public but that
they wanted to protect the environment that theleyegs worked in; that they
didn’t want to be in a situation where somethinggened and the horse was out
of the barn, then they shut the door; that theytedto set up a safe environment
for the employees as well as the public who maghbee when something
happened. He added that the numbering system wasleger and he
encouraged the Board to go over to the IRS in d® pffice in Portsmouth.

Mr. Murphy said that Mr. Donhauser had been working cooperating and
assisting the auditor whom they had and askeditflork was done or was he
sort of on-call.

Mr. Donhauser said that they were here with thexepfe for a week. He added
that it was not unusual for them to go away, abdleelinformation and, then,
come back for another couple of days. He saidthi®t were waiting for them to
come back.

Mr. Murphy asked if he was still on-call to them.

Mr. Donhauser said yes, that he had no problem enisgvquestions for them
and, in fact, enjoyed the camaraderie that was liesethey were very nice
people.

Mr. Dunkelberger recommended putting this on tiAdir.
The Board agreed.

The Board thanked Mr. Donhauser for his very thghoteport.

TO : Board of Selectmen
FROM : Route 236 Sewer Extension Committee
REF : No correspondence

Mr. Moynahan said that the Route 236 Sewer ExtenSimmmittee was
scheduled this evening to update the Board withrevtieey were.

Ms. Davis read a statement from their last meetiitly regard to the final report:
“The committee agreed that we were going to worladist of pros and cons and
will present you with a list of important questicss we progress.” She said that,
as Chairman of that committee, she had to exprsdisappointment and
frustration with the fact that the committee hasrbanable to produce a draft
report, which would have had the effect of redu@ng prioritizing those
guestions that really did need an answer as opgosée multitudinous questions
that were originally submitted. She said that skde’dwant to comment on it too
much but, she guessed, in the final analysis sgbtrsuggest that they take half
an hour, at some point, and have a work sessiaveletthe BOS and this
committee so that, maybe, they could fine-tune dhi$ get something out. She
added that she didn’t see a lot of progress andvalsa’t sure what the solution
was to make it go forward.

Mr. Moynahan said that he attended those meeting$a agreed that they have
not been as productive as what he thought, earlthahthey were certainly
struggling on how to produce the information beeagsrtainly, there was a
divide in the group, which has hampered the abititynove in one direction or
another. He said that he thought that last weely, thentioned at the meeting on
Monday, that the Board had indicated that a onepagrview with pros and
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cons would be nice. He added that he thought trahad mentioned that to her
group on Monday, prior to her leaving, and that Wesresponse she had
received, he believed, from the group.

Ms. Davis said that she did have a list, that stidndne down the questions from
the 17 pages down to one page that came down td 8Bajuestions. She added
that she could not get the committee to agree isrbtit she did feel as though it
summarized the points that the BOS made at therlasting when they discussed
this. She said that it was not necessarily procamdin its format; that it asked
what she thought were the most important questem$&r, and then summarized
it for the Townspeople so that they could add padesward to explain the
answers they had on the front. Ms. Davis said thetause she couldn’t get the
group to agree on this, she didn’'t know if the Bbamnted to accept a copy of it
and have a look at it to see if it approached wheeeBoard wanted to go with
this, or, if the Board preferred that they somelsaivedule a work session so that
maybe the Board could clarify; they could bounceeadeas around and the
Board could clarify the parts they liked and, magyhat would give the
committee a better direction to go in. She addatighe thought that it was an
important committee and she thought that, ultinyatile Townspeople would
benefit from it, if they could just get it on thigit track.

Mr. Dunkelberger said that he would be happy tdlabthat and present some...

Mr. Moynahan said that, if it didn’t come from theatire committee, he didn’t
think they should be taking that.

Mr. Dunkelberger said that he meant maybe preseakample of at least
something of what the Board was looking at.

Mr. Murphy said that he thought that this commitieses set up by the Board at,
sort of, public request; that the Board had a resiility to help them work,
whenever possible, so, he would be in favor of ingea work session like this and
see if they could clarify things.

Mr. Dunklberger agreed with Mr. Murphy as far asihg a work session but
let’'s go in with something they could point to astarting place rather than trying
to build it from scratch. He added that his senas,Waving just sat through one
meeting and watching how the grouped operated, ifithe Board went in with a
concept with nothing to illustrate or no startingspion, then they could be in
there all night and not get anything done.

Mr. Murphy asked Mr. Dunkelberger was familiar wits. Davis’ list.
Mr. Dunkelberger said that he had not seen it.

Mr. Moynahan said that the group was formed foepbal pitfalls and gains in
the mission statement, and there was additiongliage in the mission statement,
but the only part of the mission statement wastth@group was formed to
explain potential pitfalls and gains. He added,tkatmehow, he thought because
a lot of people were not as informed on the proggseject, a list of questions
were generated and many have been asked and adgimezeand time again. He
added that that was not a fault of the committieat they were trying to do their
homework to educate themselves to present a gacula page but he thought
that it really needed to be potential pitfalls gyaihs. He said that pros and cons,
which he thought Ms. Davis first suggested severiedtings ago, would
ultimately do that, it was a pitfall and gain apgeb. Mr. Moynahan said, in how
that was summarized, if the Board told them howddhat, then they were not
letting the committee do their job. He added thaitdidn't want to give the
committee the page the Board wanted to see; thattfeated the purpose of
having the ad-hoc committee and he was just coeddimat the Board didn’t do it
the wrong way.

Mr. Beckert said that he was concerned, he thodighthe same reason that Mr.
Moynahan was on the draft document that Ms. Daa¢ that if it did not come



SPECIAL BOARD OF SELECTMEN’'S MEETING
December 20, 2012 5:30PM (continued)

from the entire committee, then the document, seese, did not exist as a report
from the committee.

Ms. Davis asked to state that there was no objedttidt; in fact, they never took
it to the point or arriving at a consensus, howgetheare was no objection and, in
fact, two or three of the members did say it cdaggpresented to the Board.

Mr. Beckert said that they either had to get comsenwhich meant that the entire
committee had to agree, or, they had to have somadi forward it in that draft
form.

Mr. Moynahan said that, in her defense, she wablarna even stir up a bounce
in the conversation.

Mr. Beckert said that that went back to what he s&agng; that that draft
document, as far as this Board was concerned,aiexst for them to review
because it has not come out of the committee kegall

Mr. Moynahan said right and that he agreed with Wieleheartedly; that he was
just trying to explain the process — she was nl& &bstir enough conversation to
make that happen, although, it was well-receivedhbynbers of the committee.
He said that that was part of, he thought, sontbestruggles she has been
having, as well, with the committee. He added #mt other members who have
not been attending who would like to give advicewould certainly welcome
that and he was sure Ms. Davis would, as well.

Mr. Murphy asked if the committee meetings werelatiended by the
committee members.

Ms. Davis said yes. She said that she thoughthiegtfell back on the idea that
they didn’t know what the Board wanted and, so,chddn’t seem to channel
this into any kind of concrete outcome and she’tidrow whether, if the Board
was there answering questions...in fact, she wawotédnd this out so that the
Board would have some notion of where she thougitauld head so that the
Board would be prepared to discuss it when theytlgge; that she was not doing
something underhanded here. She added that the Boald come to the work
session that they might be able to schedule aradved at that time to discuss it
then. She added that it was a matter of publicrtedn a sense, because she did
cover it at the last meeting. Ms. Davis said tehg guessed, the Board needed to
give them some more concrete directions so thgtwloeild feel more
comfortable in moving ahead.

Ms. Murphy said that she just wanted to clarify stiimg. She said that both she
and Mr. Pomerlau had suggested, early on, thatdbeiie pro/con approach and
there were other members of the committee that wetrén agreement with that,
and that was coined, early on, when they were tapkt the mission statement.

Mr. Moynahan said that it was a whole committee tisey shouldn’t be singling
out people by names and that sort of thing; thatody there have been some
divides in the group and that’s healthy; that thas how it was supposed to get
pitfalls and gains and that was kind of the whalengise of the make-up of the
committee. He asked what additional direction tlhafd could give to produce
pitfalls and gains of the proposed Route 236 Imenoent Project.

Mr. Beckert said that he would simply go back te tommittee and say that this
was their mission statement; that they were to comeith the actual pros and
cons to present to the public on the Route 236 EEwgansion and, if they
couldn’t function to do that, then they would bsltinded, and hand the whole
thing back to the SC.

Mr. Dunkelberger said that he thought that Mr. Batkvas absolutely right; stick
to the facts as they knew them and one of themtlasthis’ was how much the
project could potentially cost, ‘this’ is the presf they ran the numbers right now
then the TIF would pay for the sewer bond; if tctereemy went in the dumper
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and there was a whatever percentage decreaseperfyrealue or tax revenue
from the TIF, then the entire Town could be onlibek for that sewer bond or a
portion of it — that was the pros and cons. He ddtat the pros were that
assessed value could go up - no guarantees —aittingommercial land values,
which, again, would provide additional monies te THF but, then again — cons —
it may not go up; there may be and, if it did, theray be increased traffic...and
that was it, that it could be as simple as that.

Mr. Moynahan said that some of the struggle has best, when the TIF
document was created, was the financial projectiothey were outdated — so,
now, questions arose that the projections were gyrthre depreciation schedule
was wrong, this was wrong and where did they goattted that some of these
things they could not answer...forecast out 20 yehed,depreciation was a
yearly thing; that they could not do it and havat tlirm figure so, it was kind of a
hard thing when they were trying to get to an exiadiar figure.

Mr. Beckert said that he thought it went back ® ¢hystal ball thing, again. He
added that the best-case scenario they could &g,they used the figures as they
were currently — this is what the assessed valiseougthere right now, this is
what has been brought in, this is what was in tdoeant; if it stayed flat for the
20 years, then, what would it do. He added thdtdeeseen those figures, that
someone had come up with them, already, that aeshiRrose questions; if there
was an increase in valuation, then, this was whaould do. He said that he
thought that there was even a figure out theregshatved that, if there was a
decrease in valuation, then, this is what wouldpleap He said that he thought
that in all three of those scenarios that he had,sso far, the project would pay
for itself. Mr. Beckert said that was the kind aif§ the pros and cons, the thing
like Mr. Dunkelberger mentioned — if they didn’t ttos and land valuations went
down whatever percentage, then, there is the gbigsds that happening. He

said that that was the type of stuff the committeeded to tell the public. He said
that, if the bottom were to drop out and the Magalendar came into play
tomorrow, there was a possibility that the worsgdecacenario could be ‘this’ —
that was the con. He added that, if it stayeddtat it increased at a half a percent
a year, then ‘that’ was what they got out of thererio — so there was a pro;
what would it do for Eliot’s business economy. l&lghat those were the pros
and cons; that he didn’t think this was rocket sce that he thought that those
were the simple things that needed to come odte@ublic. Mr. Beckert said

that he saw a lot of those pros and cons in tgyttiat Eaton Peabody did; that
the State revenue sharing presentation at the RRdgabm covered a lot of
things, from his understanding; that that was wiileeg came up with their pros
and cons list, so, he didn’t see what the big issas

Mr. Dunkelberger said that some of the cons woeld-lif this didn’t pass and the
Town dissolved the TIF then the funds went bac& the general fund and the
taxes were lowered by $40 or so per year, afteetlgears. He said that that
would be a pro, if everything else remained flagr, these were the numbers.

Mr. Moynahan asked, for emphasis, should it berfore, in nature, that the
committee should be looking at because he hadhpetd several examples of
financials.

Mr. Beckert said that he thought it was a combarabut he thought that
financials was the big thing in people’s minds dldahey afford to do this.

Mr. Moynahan asked if there should be any focutechnical. He said that he
was just trying to give a little more guidance aifthere was no need for this
Board to see technical from another group, they sheuld tell them not to be
concerned with technical. He added that, if therBaganted them to look at
some of the financials, even, with the Eaton Pegldting, then the Board
could let them know to seek financial pros and cons

Mr. Beckert said that, in his opinion, the techhltas been answered by
Underwood; that was why they hired an engineenilsat experienced in this.
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Mr. Moynahan said that he was just asking the questhere, because they have
had those in the committee meetings, at times.ddedthat, if they could
eliminate some of what they were looking at, tHegytmight be able to be more
productive with some of the pros and cons approach.

Mr. Dunkelberger said that he thought that 80%pif 90%, of people’s concerns
was with the financials, so, concentrate on that.

Mr. Moynahan said that he did forward on, afteirtteest meeting, to Eaton
Peabody one of those spreadsheets (Mr. Donhatisgithe Board had that
showed no increase in revenues; that he figuredsta baseline. He added that
they could do a backwards depreciation or forwaitti mcreased revenue, or
something, but as soon as that was in the commitbesd get that, if it was
accurate; that he had them look at it to seewfis accurate information.

Ms. Davis said that they could give it one moreagd see where they were at.
Mr. Beckert said he would get tough with them, Bavis...

Mr. Dunkelberger said that, at the same time, meeawith Mr. Murphy; if the
Board needed to sit down as a group, then, ldt@dosvn as a group.

Ms. Davis said that she thought that, honestlthefBoard had a half an hour, that
it would make them feel better. She added thainsisesorry to add that burden to

the Board but it has been a repeated request,usssed. He added that, maybe, it
would solve the problem, early on, and they cod@tigping from here.

Mr. Blanchette asked when their next meeting was.
Ms. Davis said that they hadn’t scheduled one.

Mr. Murphy said that he not heard anything tonigihut Eliot, as a Town, and
Eliot growing in the future and the needs that wgig to come at them — sewer
needs — those that were on us now and they weselving them, the school,
Marshwood Imperial estates, Hanscom Road was a&dmmsmunity and he

didn’t think anyone up there was complaining, & pinesent time, but it was a
dense community with he didn’t know how many hougeshere, maybe 150,
and that was right next door to what was goingetohe answer to their problems.
He added that they either get a gravity line dowBalt Hill Road and pump it
over to the pump station and bring it back, or, punup to Beech Road and have
a gravity feed into this new station; that if tHegd a new, strong pump station
there by Ray Grover, then that would be ready tepicfrom all directions

coming down from the library, when Riverside Estdtad to improve their
system, or farther out. He said that no one sedmbd talking about that larger
picture and the things that were going to coméexttin five years, ten years,
fifteen years, twenty years, and, gradually, theyld have to meet that. He
asked when they were going to start, adding thiag they had an opportunity, a
chance, to do this without greatly affecting thelbarden. He added that, granted,
Wall Street has upset their plans, but, their gotd were still going to be with
them and how were they going to solve them — dag thait until the problems
were upon them and the DEP or feds said, “Getnedo

Mr. Moynahan said that Mr. Murphy would like to e committee incorporate
a pro and con of future build-outs.

Mr. Murphy said yes, the future needs of the Towd, do the extent that, doing
this now would move Eliot in a better position tdve those when they
happened.

Mr. Moynahan said that he was just wonderingvats better from the Route 236
committee or the SC to express a pro and con imthaner, adding that the
Route 236 committee probably hasn’t reviewed thadles master plan.

Ms. Davis said that they didn’t have that inforroati
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Mr. Moynahan said that the Board may be taskinmftbe SC to provide a pro a
con as far as future build-outs, or something.

Mr. Murphy agreed that that would be a good idea.

Mr. Moynahan said to Ms. Davis that he wasn't sgytimat they weren’t up to
speed but he didn’t think they had spent as muhk tin the technical piece, as of
yet.

Ms. Davis agreed, adding that all of the 32 questiwere financial. She said that
she thought her committee was ready to go butrshgght that, if the Board
could give them a little booster talk.

Mr. Moynahan said that, without looking at the @niton that, a bullet page like
that with yes and no answers on specific finargigdstions, would that be
something the Board would prefer to see for a @iraft from a committee.

The Board agreed that that would be very useful.

Mr. Moynahan said that that would probably be adgfmpmat to present to the
Board moving forward.

Mr. Murphy said that that separated the individyastions and each question
would have a page that was referenced behind mtoe details.

Mr. Moynahan agreed, if people wanted it, but, yesas pretty much a yes and
no worksheet on that.

Mr. Dunkelberger said that, even if they had algistpeet that they could push
out to the folks in Eliot, and give them a websitkelress that they could access
that supporting documentation, it made it reallgyei@ find, then.

Mr. Moynahan said that he thought that they hadetbing for the Sewer
Improvement Project on the website, currently, sbmg with the TIF or sewer
improvement — just a place to add instead of siguidigain. He said to Ms. Davis
that a format similar to what she had describedlgvba a good approach for her
committee to follow up with to the Board.

Ms. Davis said that she could take it from here asidthem to review the video-
stream from tonight so that they could pick upBoard’s comments and
suggestions...

Mr. Moynahan said that he always attended all efrtmeetings and, if there were
another two Selectmen that would like to have fifasks, then go to one of the
meetings. He added that, if they couldn’t schedutellective workshop, then he
would be more than willing to let them do that.

Ms. Davis said that they could reach a consensusdraft list and submit it to
the Board and then, maybe, if it still seemed like...

Mr. Moynahan said that maybe they could make sameks and comments, and
that sort of thing, and give them something todoih.

Ms. Davis said yes.
TO : Board of Selectmen
FROM : Planning Board

REF :Video-streaming

Mr. Moynahan said that this was from the Plannirsgistant and it saidPtease
be awar e that the Planning Board has voted not to have their meetings video
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streamed at thistime.” He added that he thought that all the committesas
gotten back to the Board on video-streaming, now.

Mr. Dunkelberger asked if they could ask the PBoashy and what was their
thought process on that.

Mr. Lentz said that he thought that, at leastcihiesensus was that they kept
asking which was the real record that they weriebglly; was it the written
record that they took in the notes or was it tiieegistream; that that was the
main one, for him, anyway.

Mr. Moynahan said that the written record was auttyethe real minutes. He
added that they spoke to that in some policy lagguater tonight that would
better define some of that stuff. He added thatedhat was clarified maybe each
committee could be referenced, again, and theyinngtke different choices.

Ms. Davis said that even if they didn’t use it gsudlic record that, as a member
of the BC, she liked to keep up with what was gangn Town. She added that

the reason she would like to see it video-streaweesljust so that, if she couldn’t
make a meeting, then she like to get on there atdhathe meetings to see what
was going on.

Mr. Lentz said that he understood.

Ms. Davis said that, if they had no objection, sloeild like to request that they
reconsider that.

Mr. Lentz said that he would ask them again.

Mr. Moynahan said that the requests should comma the Board, by request, to
the groups. He added that the Board strongly eiagmal the groups to video-
stream their meetings but it was left up to theviiadial groups, and they would
talk about it, again, in policy.

Mr. Beckert said that, as Chair of the PB, he hadljection to video-streaming,
and left it up to the members and the voting mesbard no, at this point in
time.

TO : Board of Selectmen
FROM : Eaton Peabody
REF : Final Lisbon TAA, Lisbon Gap Analysis, Firiaaft TAA

Mr. Moynahan said that they had a large stack pepand were emailed to folks
for review, also. He added that this was a follgwftom Eaton Peabody as it
related to some of the items he discussed in ghnegentation to the Board. He
said that he guessed that the question to the Beasdoutside of the request that
they sent to them for additional information frolneit presentation, did they need
any more of this information provided to the Botwanake an informed decision,
moving forward, understanding that most of theseecaith a cost. He asked if
there was anything, specific, that the Board thowguld benefit the Town in
making decisions moving forward with this sewer ioyement project.

Mr. Dunkelberger said no. He said that the infororathat they have gotten,
now, had answered most, if not all, of his questimith regard to having a third
party look at what was going on within Eliot. Hedsthat he thought it was very
informative, he thought it was very balanced andtirgto even more detail than
he expected. He added that he didn’t think thaattdtional detail provided here
helped him in any way.

Mr. Murphy said that he had looked through thiskaae and all these detail
things were examples of things that could be don&lot, having to do with the
Town of Lisbon, Maine — trade area analysis, refaliés, and so forth — and it
would probably be $10,000 that they would haveap o have that done here;
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that it would take time and would be one more delay he thought that Eaton
Peabody’s presentation was wide, broad, succirttuaderstandable, and he felt
reassured by it. He added that, to him, it was ghou

Mr. Hirst said that he was all set.

Mr. Moynahan said that they would get back to E&Reabody thanking them for
forwarding the information on to the Board butthas point, they had no need for
any additional items.

The Board agreed.

TO : Board of Selectmen
FROM : Selectman Dunkelberger
REF : Draft policies

Mr. Moynahan said that everyone had taken the gdities home with them
and marked them up.

Mr. Murphy said that he had taken them home butdtenot had a chance to
review these in detail.

Mr. Hirst said that he had not marked them up; kiealiked them the way they
were.

Mr. Moynahan said that these were a great startartdinly things that were
sorely needed to add clarification to the way tbpgrated in Town. He asked if
they wanted to keep these, as not everyone had bhadnce to review, keeping
these drafts so they didn’t have to make more spied they could put it on
their next meeting. On that topic, he asked if a@ywas opposed to not meeting
next Thursday because he was not scheduling anmgeaetiess the Board was
really adamant that they needed one.

The Board agreed to no meeting on Decemb8r 27

Mr. Hirst addressing the mechanism for adopting $aiid that this was not an
ordinance but simply a Selectmen’s policy.

Mr. Blanchette said yes.

Mr. Hirst said that it could be adopted, as writtéthe Board so determined, just
at a regular meeting.

Mr. Blanchette said that the Board had a policgdopt policies. He added that
when they came to a point where they had a fireft,dn other words, the draft
that was accepted, then they had two readings orséparate meetings and, if
there were no substantial changes, then they @mldgt right after the second
reading; that it could be adopted at the meetinfp@second reading.

Mr. Hirst said that the effective date could beeady as that night.

Mr. Blanchette said yes.

Mr. Murphy said or the next day.

TO : Board of Selectmen

FROM : Underwood Engineers

REF : Contract

Mr. Moynahan said that, coming in to budget seasahpotential for Special
Town Meeting, they should have discussion on hoputsue this. He said that

the Sewer Department budgeting, the first portibtiis contract, was $40,000
for 2014 and that was for the existing sewer systéenasked if they were going
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to look to appropriate that through sewer userstatas there enough in the sewer
account currently, has the SC reviewed and hadcamynents on this, or Mr.
Moulton, as he thought he was including portionthef in his budget, although it
was not a financial implication to the Town, thegrer still having a sewer budget
done by their DPW Director. He addressed Capitgrdvmement Plans (CIP),
asking if they should be in a CIP form, much likeyt were doing for other
capital improvements in the Town and, if so, shdabkly come up with better
dates than next year to have some of this stufédfmm a million dollars, if
necessary. Mr. Moynahan said, additionally, thareeeying status, he thought it
sounded like consensus to have a Special Town Mgatid, in that, they were
requesting additional funds to move forward with #ewer improvement project
engineering studies. He said that these were gaparate conversation pieces.

Mr. Dunkelberger said that he thought that, witharel to the sewer department
budgeting, he thought that they needed to incotpdhee requested items into
next year’s budget, if not sooner.

Mr. Moynahan said that the appropriations all cdrom sewer user rates not
from general funds, so, how did they incorporate th without getting additional
funds if there was not a sufficient amount of resanoney set aside for that. He
added that he wasn't sure what the balances were.

Mr. Hirst said that $135,000 was what he heardragit; that it was a current
balance in the capital reserve for the existingesete added that, just for their
information, he said that Mr. Moulton said thatdoeild spend it all overnight just
to complete repairs that were critical because naiiche infrastructure was way
past its useful life. He added that the sewersabzommittee did not yet have
enough information on which to make a recommendadiiat it was something
that they were expecting shortly.

Mr. Dunkelberger said that, to continue on, thensipgg of the $40,000 out of
what he had in the budget made a whole lot of skosea planning, as well as
really identifying repairs necessary, near-ternwval as long-term. He added that
he would support him doing that. With regard to @B, he said that because this
sewer fund was a separate fund, he thought th& fPh@ught to be a stand-alone
document with regard to the sewer.

Mr. Moynahan said absolutely; that he was justitgllabout a similar format to
what the balance of the Town was using.

Mr. Dunkelberger said exactly, but separate.

Mr. Moynahan agreed that the sewer all had to dnedsalone, except for the third
portion of this, which was the engineering for seimgrovement projects and
fell within the TIF. He asked if Mr. Moulton woulike to comment on any of
this.

Mr. Moulton said that, as far as the budget portbit, he was planning on
including that section in the budget but, alsthd& Board remembered at the
meeting last week, Underwood had current fundsetp review sewer rates. He
added that he had been given some bullets, andhed/with Mr. Pratt to get
some bullets, which would work with the subcomnaittend incorporate all this
into the rates for the projected future. He added they were going to assist him,
and he was also working on the CIP portion ofatflsat they knew where they
were going, especially knowing the cost of the exgian — some of the upgrades
could happen under the appropriated TIF funds itigkat failed, then they
needed to have a plan and, unfortunately, that qatanthat window was probably
five years. Mr. Moulton said that he didn’t mearb®out there but they were
looking at 70% to 75% life expectancy was gonehis $ystem so, it was short-
term, it was going to be there, it was real, adas factual. He added that he was
going to be working on those two things in his betdgowever the Board wanted
him to do so; that he would do the CIP portion @slid everything else this year
for his other budgets and he was going to incottpdfae sewer portion into the
budget, knowing well where they stood with the reseaccount of $135,000.
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Mr. Moynahan said that he thought that would bgfuéto have once he had that
budget page showing that this was a planned expeadbased on this
information, so that they had that breakdown.

Mr. Moulton said that they were just waiting tolect the rest of the information
from subcontractors that would help them do thekvior some of the things that
were needed, then he would have that completeratadthe Board.

Mr. Moynahan said that he just meant in the fimgtipn of theirs, which was the
asset management plan and that was where Mr. Moh#d a current balance in
the sewer fund and planning on expending ‘this’ amdor ‘this’ type of thing
but, as of right now, there were no plans to reptethat account until the rate
structures were done, and this played a role imatesstructures.

Mr. Moulton said that one of the things they miglaint to consider, if they
recalled from some of their discussions, shouldetigansion go forward and
there was an SRF loan with reduced interest rptes of that request was for an
asset management plan, which was required. He d@tded was a good thing to
have and something that the Town did not have,tbat,portion of it he thought
was money well-spent, even though the reserve ateoas low. He added that,
in his opinion, that was something the Board shoutye forward with; that they
were doing their best to provide maintenance amgy#) that he was putting
together part of his budget that was maintenansts@nd he was going to break
it down into needs, wants, and have-to-haves. Hktkat, hopefully, that would
be forth-coming next week, but like he said, he stdswaiting for people to get
back to him. He reiterated that he thought thatdlsaet management plan was a
real critical, key piece, whether they moved fovatith the expansion or not.

Mr. Moynahan said that this was a work in progréssadded that he thought
that they would need a motion, if they wanted td eathe Special Town
Meeting, the additional engineering expenses tarpfront of the voters for those
funds.

Mr. Hirst moved, second by Mr. Dunkelberger, threg Board of Selectmen ask
the Town to appropriate an additional engineersgjsdaance budget of $15,000 at
the spring or late-winter (next) Town Meeting.

DISCUSSION:

Mr. Moynahan said that his only comment was to nsake the Board was sure
that this was the only engineering expense theyidvoave in that time period,
until June; that he was pretty confident, with émgineers, that this would be
satisfactory.

There was no more discussion.

VOTE

4-0

Chair concurs
Mr. Moynahan said to Mr. Blanchette that this waes first one they would start
putting on the Town Meeting warrant articles.

TO : Board of Selectmen

FROM : Shellfish Management Committee

REF : Annual Shellfish Management Review - 2012
Mr. Moynahan asked if Mr. Place had gotten this.

Mr. Blanchette said yes.

Mr. Moynahan said that there was nothing the Boeeted to do with this.
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Mr. Blanchette said no, not at the present.

Mr. Murphy asked if Mr. Blanchette knew if Mr. Pabad been going to the
workshops.

Mr. Blanchette said that he had in the past budduddn’t say that Mr. Place was
going to them.

7:25 PM
#9 TO : Board of Selectmen
FROM :
REF : Budget review — no correspondence

Mr. Moynahan said that this was in preparation ekting with a department
head and, if people had had a chance to reviewviteand was any additional
information that they may want from the departmesdds or not seeing what
they would like to see in the books and the budtietshad been presented, so
far, it would be nice to start compiling that, nam®, that they could give advance
notice to department heads to have that preparedsked if anyone had had a
chance to review their budgets.

Mr. Murphy said that he had only started and ittowred to be updated, almost
daily, by Ms. Thain, as materials came in.

Mr. Hirst said that he had.
Mr. Beckert said that he had gone through it some.

Mr. Moynahan said that this was more specific ®ltdrger departments
scheduled in January, which were DPW, Police, Adstriation, and ECSD.

Mr. Blanchette said that one thing they would se@articular, was an increase
in payroll in Administration and that was becausenas budgeting for a CFO
and an additional person, not at 100%, howeverritber one of those.

Mr. Hirst said that they had some budgets in tatiay were completely lacking
any backup material, at all, and they had somevilea¢ missing column titles, so
it was very hard to read. He added that, in onequéar case, they didn’t have

any payroll information, at all. He said that heught that they were fairly
specific with department heads when they senttmutéquests for budgets and he
wondered if they could restate their position.

Mr. Moynahan said that he had also seen some mgifisimgs — funding sources
from each department, excel totals needed to biremd from several
departments as they didn’t total from one yeah&dther, missing salaries and
benefits in several departments, CIP plans; thirtat nature that he had seen
with quick glances. He added that they could comoaie to all departments that
these were some things that were needed; that it livld indicated that some
dates for the year columns were missing (headers).

Mr. Hirst agreed that he didn’t know what they wehat he could guess but he
didn’t dare do that.

Mr. Moynahan said that those were some simple sggue ask for some
clarification from the departments. He asked if¢éhwere other items.

Mr. Hirst said no; that he thought just backup matdor, basically, every entry
of any significance.

Mr. Moynahan said that the information didn’'t harey backup material — Police
didn’t have any, DPW had a bunch, and ECSD didavehany, so, Mr. Hirst
wanted backup material for what information.

Mr. Hirst said backup information for all significaentries.
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Mr. Moynahan said that he was trying to be specific

Mr. Dunkelberger offered that, if there was a digant change in what was
being requested over the previous year, then, plsiexplanation as to why.

Mr. Hirst said that that was fine, except that ksestr they didn’t get much backup
material, either, so, if they updated something Wesn't last year, then they
didn’t have anything this year, either.

Mr. Dunkelberger said, but, it was approved lastryand this was why they could
have the meetings, if they wanted to go into mpexsic detail on a particular
line item.

Mr. Moynahan said that he was just hoping that ttwmyld produce some of this
information first, in writing, to the departmentdus so that they could have it in
advance and they weren’t going into four differergetings, again, and waiting
for one form.

Mr. Dunkelberger said agreed.

Mr. Moynahan said that that was the only reasowdtrying to stir these
conversations, not to get arguments going on withtwhey would like to see and
all that. He asked if they wanted to go to two ge=go, if there was a significant
increase from two years ago, then some substaltiaimentation; would that be
far enough back or an explanation of what the eeenas, verbally, from last
year and, then, backup for any additional incre&sethis year.

Mr. Hirst said that he thought that that would leeywhelpful, but, they still had
virtually no documentation for items in severalloése budgets. He said that he
didn’t know what to make of that and he didn’t hgabant to go back to last year
and see if he could thumb through to find the exglimn. He added that he would
like to see this thing sit on its merits and beeablbe interpreted, without looking
at something last year. He said that an increase fast year was fine but, he
looked at an increase from this particular budgete, and he couldn’t make head
nor tail of it; that it didn’'t make any sense tonhat all — that the columns weren’t
labeled and there were no explanations and thesdastery specifically, for lots

of explanations.

Mr. Moynahan said yes, please provide as muchlddtakplanation as possible
as it related to their budget, or something of tiedtire, was the consensus of that
letter he sent out.

Mr. Moulton said that, specific to his departmetitl they want a project list. He
added that that was how his costs were generdiadheé tried to summarize it
where there were major increases, but, did theyt wéist of projects.

Mr. Moynahan said that he gave them a projecthsit related to paving, which
was the largest ticket.

Mr. Moulton agreed but added that there was soramalge that had some
increase, so, he thought that he could specifyetdosinage projects — he was just
asking as he was sitting here.

Mr. Beckert said that that may be helpful to answezstions for some of the
people — the project lists. He asked which budgetHitst was referring to.

Mr. Hirst said ECSD, section 7. He said that it iidicate it was a draft, and he
understood that, but there were no labels in thenmos so he didn’t know what
to make of it and no payroll information was pradd He said that he wanted to
make sure that the payroll for ECSD appeared im thelget and not the
Administration budget.

Mr. Moynahan said that all the departments got tbayroll information from the
Town offices, here, and he was just saying thahaf had not received that at
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press time, just like fringe benefits were notmyane’s departments and
everyone wanted to see that in there...he thoughthies should treat them all
equally, as departments; that, if one was missamgething, then they were all
missing some things.

Mr. Dunkelberger said that there was a cover Iéttan Ms. Muzeroll-Roy
saying that she was missing salaries and emplogeefits page. He added that
she said that she would like to continue to preffa@eemployee section of the
budget but that was as of ten days ago, so, hét didow where that was at. He
added that he was just saying that the missingysatad benefits page was
explained — don’t know why.

Mr. Moynahan said that the Board’s job was to msike that they had complete
packages for when they started meeting with theseit would require a follow-
up meeting, based on the Board’s conversationghrfior what other
information they would like to see from these dépents. He suggested
‘reminder: for additional backup supporting materma something of that nature,
if they could trust the wording he would send out.

Mr. Hirst said that he had perfect trust in the i@han’s judgment.

Mr. Moynahan said that, if anyone had additionaidhk, that they would discuss
them at the next meeting and send them out again.

Old Business (Action List):

This was not discussed tonight.

1. Route 236 Sewer Expansion Project reports, updaelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akld. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4, Community Service Space: Relocation to Elementaho8l — explore school

space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager — schedule workshop; include Comp Pigalementation
Committee
6. Dispatch Service/Ambulance Contract — Contract Witkery, request from

same, costs — BOS, Mr. Muzeroll, Mr. Short

7. Policy creation/review — debit card, video-streagmiwebsite management
8. Employees — cross-training, charting earned tinoesgescriptions - BOS
9. Liaisons to boards, committees, and commissiomyiew existing members, try

to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

10. Budget Preparation - BOS

11. Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

12. Regionalization — explore areas of potential caltakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementt$iores, PSNH/Sierra
Club, Mr. Bogannam - BOS
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14. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee rejiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town hinild

17. Comp Plan follow-up

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

There was no other business tonight.

Executive Session

7:35 PM

7:44 PM

7:45 PM

747 PM

8:20 PM

Mr. Beckert moved, second by Mr. Hirst, that theaRbof selectmen enter into
executive session as allowed by 1 M.R.S.A. 8§ 465'Biscussions of
information in records...when access by the genenalipto those records is
prohibited by statute;” reference 36 M.R.S.A. § 248 Poverty Abatement.

VOTE

4-0

Chair concurs

Mr. Moulton reminded the Board that, if they hag guestions, his budget
meeting was the3of January.

Mr. Moynahan confirmed with the Board that they Vaogive the departments
until Tuesday to get information in.

Out of executive session.

Mr. Murphy moved, second by Mr. Beckert, that theaRl of Selectmen abate
the balance of the 2011 taxes, interest, and feélseoproperty known as Map 25,
Lot 9-1 ($4,004.11)

VOTE

4-0

Chair concurs

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen move into
executive session as allowed by 1 M.R.S.A. § 485'Biscussion or
consideration of the employment...” Personnel issue.

VOTE

4-0

Chair concurs

Out of executive session.

Mr. Blanchette said that the thing he wanted taHetBoard know was that he has
accumulated, thus far, about a dozen sample cestiactown manager. He
asked if the Board wanted all of them or did thenta sampling.

Mr. Murphy asked if they were very different.

Mr. Blanchette said that he didn’t know as he hathgked at them individually.
He said that he just sent out the word on theirilimbasking for people to share
their contract and, thus far, he had about a dozen.

Mr. Moynahan said that they hadn’t even done ajohelescription.

Mr. Blanchette said that one of them also senjdlislescription, which he would
include.
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Adjourn
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Mr. Moynahan said that that would be helpful to hite asked if they wanted to
start with that one; they could always keep theotwontracts and they would
have a working document of both things.

Mr. Blanchette said that they could do that or belad give them all of them.
Mr. Dunkelberger asked if they were all electronic.

Mr. Blanchette said yes.

The Board said to send them all.

Mr. Moynahan said that he would prefer hard copy.

Mr. Murphy gave the Board an IMA update. He samt they took the changes
they made down to Kittery and Mr. Beers acceptedtrabthem and tried to put
them back in and send them back to Eliot. He dat¥ir. Beers sent back a
package and Mr. Murphy had gone through that pagkagt he found a couple
of serious words that were missing in the legal @nitland a number of other
things that Mr. Beers said he had done to corhecKittery sewer ordinance; that
he had partially corrected them but not wholly eoted them. He added that, by
correcting it, that led him to a section he hadstotied seriously before and he
went to that section and discovered another enrtitg Kittery ordinance. He said
that he ended up with a letter, which he just fies this afternoon, with about six
things that Mr. Beers now had to correct and hesbddpat would be the end.

Mr. Blanchette commented that they were gettingethe

Mr. Murphy agreed, saying that once it was bac&ntthe committee could say it
was okay by them but, really, they were waitingtfa Kittery Council, once
again, because Mr. Beers presented all these wothecil and Eliot needed to
have word from the council that they agreed ang tirere willing for the Eliot
committee to take it to Town Meeting.

Mr. Dunkelberger said that they might get it foe thune Town Meeting.

Mr. Moynahan said that they were hoping it didrét (umped in with everything
else because it got so confusing but it mightgust up that way.

There was a motion and second to adjourn the neati8:24 PM.
VOTE
4-0
Chair concurs

DATE

Mr. John J. Murphy, Secretary



