BOARD OF SELECTMEN’S MEETING
December 13, 2012 5:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.
Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM Motion by Mr. Dunkelberger, seconded by Mr. Becktrtapprove the minutes of
October 18, 2012, as amended.
VOTE
4-0
Chair concurs
Public Comment:

5:35 PM Ms. Davis said that she would like to speak both essident and as a member of
the BC at this time, rather than committee timeadose she felt that there may be
citizens of the Town who would also like to commentthe topic she was
bringing up this evening. She asked if that wasptable.

The Board said yes.

Ms. Davis handed out some information to the Bo&iee said that the BC was
formally recommending Mr. Fisher be appointed ® rilegotiating team for the
talks with the employee unions that were comingSige said that she showed his
gualifications in her memo to do that; that she eered how the Board felt about
that and whether they could approve that.

Mr. Moynahan said that the Board has not set uggatnating team; that they
were still working with legal and professionalstomw to get that process started.
He added that they were not remotely close torggttp a negotiating team.

Ms. Davis asked if the Board would be willing tansader Mr. Fisher at that time.

Mr. Moynahan said that he thought that, once thar@8oeviewed the
information, they would have a better idea of wind¢s they wanted other
members of the community to play.

Ms. Davis said that, when it draws nearer to thmetithey would be willing to
consider that.

Mr. Moynahan said that that was a Board decisieiterating that they were still
reviewing legal and professional information alated to that. He added that he
thought it was premature to have any discussiontadither members being
involved on the negotiating team.

Ms. Davis asked to read the first two paragraphHseofmemo.
Mr. Moynahan said yes.

Ms. Davis read, Thisis a formal request by the Eliot Budget Committee for Mr.
Robert Fisher to be included on the negotiating team for talks with the
International Brotherhood of Teamsters, who are now representing town office
and public works employees. The Eliot Budget Committee feels that it would be in
the best interest of residents to have this additional representation during the
formation of contracts that will have a substantial and long-term financial impact
on thetown.” She said that, in addition to that request, sleeself, without the
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BC’s having seen this, yet, which was partly whg slanted to bring it up during
public comment, she had listed eleven questionsanderns that she felt needed
to be addressed prior to the ongoing pursuit oh#igotiating team. She added
that she thought there were some concerns thaitthens needed to be aware of
as this progressed throughout time. She addedréthér than take up meeting
time tonight to go through all of the points, shewd submit it publicly.

Mr. Moynahan said that they would take it underisement as they got nearer
and give the Board a chance to review that anavbe¢ direction they would like
to go in at that point.

Ms. Davis said that she did feel it was very impottfor the citizens of the Town
to be represented; that this in no way invokefedling against the employees but
simply that the Town, historically, has voted fanfje benefits and salaries and
that was something that should not be given ugligind needed to be taken into
consideration in the future.

Mr. Moynahan reiterated that the Board had reaciwtdior legal and professional
advice and opinions as it related to setting up type of thing; that he thought
that was the direction the Board was leaning towgaing, to begin with, and
once this was brought up again, they would take uhder advisement and make
their decisions at that point.

Ms. Davis said that she appreciated the Board’s aind thanked them.

Mr. Fisher said that he was recently informed thatBoard might be planning on
a charter because of the fact that they were gestameone in here to run the
Town and he wondered if that was a fact.

Mr. Moynahan said that the town manager form ofegoment that they were
proposing stayed with the BOS form of governmerthaut a charter.

Mr. Fisher commented that they could still havénarter and still have a Board of
Selectmen.

Mr. Moynahan said that the model that he thougt tiney had started working
towards did not have a town charter.

Mr. Fisher said that they did not plan to do that.

Mr. Moynahan said that he thought that, initiaitywvas too much work to try to
even to attempt to do that at the same time; thabk a long, long time to set up
a charter, from what they were advised from legal.

Mr. Fisher said that it took about a year.

Mr. Moynahan said that he believed it was abowgdhyears they indicated that it
would take to create a charter; that they had dyr@aked that question of the
Town attorney.

Mr. Fisher said okay. He added that he would b&mubut a petition to have a
charter started in Town and it would be preparddreehe elections or elect time
to act on it.

Mr. Pomerlau said that, speaking on this wholeettlpf the negotiations, he
certainly had a lot of questions the Board didavé answers for and they would
get some because you were going to take all tldemuadvisement; that he
thought it would be beneficial for the entire ToWthey did some sort of
informational session, once they had all the answie how it impacted the BC,
did it impact the voters at Town Hall, what artglevhat impact did that have on
how the Town got to vote on salaries and fringeeliesh He asked what was the
regulation or basis of law for the establishmenthefnegotiating team, where did
that authority come from, what were the guideliroesld there be a citizen, could
there be someone from the BC; a lot of questidesthat that he knew they
didn’t have the answers to right now. He said thvien they did, he requested
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that the Board have a public information sessionftarm the public of how this
was all going to impact everyone, down to the l@feloter.

Department Head/Committee Reports

5:40PM

5:45 PM

Mr. Blanchette said that, in redoing the vault, Buard would recall Ms. Rawski
talking about removing the safe that was insidevténdt out of there to the
Highway Department. He added that she has gotter ffroposals: Cormier
Movers for $650, Noyes & Sons for $785, and McChimgMoving for $1,285,
so, the lowest one was Cormier Movers for $650f@tad the actual proposals
with him if the Board wanted to see them.

Mr. Moynahan asked if that still kept them withiretbudget line for that project.
Mr. Blanchette said yes.
Mr. Moynahan asked what the Board would like to do.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen approve
Cormier Movers for $650.

VOTE

4-0

Chair concurs

Mr. Moynahan asked if there was a timeline or sahed
Mr. Blanchette said no, that she thought it wowdddbne sometime in January.

Mr. Blanchette said that he had an employee thatgeig to be left with more
than 10 days at the end of the year of vacatios eind she was requesting that
she be paid the difference of 7 ¥ days in actuadey@nd bring it down to the 10
days, as by policy. He added that she had nothedhance to take vacation
because of the increased workload and requestsaidé¢hat it was Ms. Pelletier
and she has had requests, for example, from the 806rk on ordinances for
them, and so forth, so she has not had time tova&ation that she might have
taken.

Mr. Moynahan asked if their policy allowed buyingdi vacation time.

Mr. Blanchette said that they could buy it baclalbow her to carry those days
over but the policy said that only 10 days couldcheied over without BOS
approval.

Mr. Hirst said to follow the policy.

Mr. Murphy said that her request was to be paid.

Mr. Blanchette said yes.

Mr. Dunkelberger said that he knew that they haghldasking Ms. Pelletier quite
a bit with extra duties and answering some speisfiges that have come up so he
could understand how she has built up this timeasiesd if there was any impact

to the budget as far as paying.

Mr. Blanchette said that it was 57 hours; thatehgas obviously some impact
but it wasn’t a huge impact; that that, in itselfuldn’t break the bank.

Mr. Moynahan said that the vacation was paid vaoatnyway, so should she
have utilized those 7 days, the Town would havd f@i that, anyway.

Mr. Blanchette agreed.

Mr. Murphy moved, second by Mr. Beckert, that treaRI of Selectmen approve
the payment to Kate Pelletier for her days of viacatime, as requested.
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VOTE

4-0

Chair concurs
New Business (Correspondence List):

#1 TO : Board of Selectmen
FROM : Monique Lillis
REF : Application to become a member of the Hiinergy Commission

Mr. Moynahan said that she has been very activie thi¢ Energy Commission
(EC) for a while, now, and she was seeking to becarmember of that
committee — a move from intern to regular member.

Mr. Dunkelberger said that he thought that Ms.i&N/ould be an excellent
addition to the EC.

Mr. Dunkelberger moved, second by Mr. Murphy, tifnet Board of Selectmen
approved the application of Monique Lillis for meenbhip on the Energy
Commission.

There was discussion around which term to appanfdr.

Ms. Lillis said that she thought that the shorent was more appropriate
because she would be gone at college so she woblelable to attend meetings
monthly.

Mr. Murphy explained that he was pleased to se¢beadnotion because he has
been liaison to the EC for a number of years, reowd, they have all been
delighted and astonished at Ms. Lillis’ work foeth. He added that she has done
a lot of work calling companies to find out enemgfpormation, bills have been
paid, and so forth, to help the EC renew their ln@s®n energy use for

municipal buildings; that they now had three ye#rsonsistent reports and the
last 1 %2 to 2 years were much due to Ms. Lillisgetting the numbers together.

Mr. Dunkelberger said that, to clarify his motiginwas for a term to expire in
2014.

VOTE

4-0

Chair concurs
At this time, the Board signed the document.

Mr. Moynahan thanked her for volunteering and beingart of the Town.

Mr. Murphy said that one of the things he was wogkon was to modify the
Town ordinance on committees and boards; that lsepheanning to insert a
paragraph to recognize the existence of intern neeshitp so that it would be
possible for the Town, in the future, to take adage of willing and able and
wonderful students like Ms. Lillis.

5:47 PM

#2 TO : Board of Selectmen
FROM : Keith Pratt, Underwood Engineers
REF : Sewer System and Route 236 TIF

Mr. Moynahan said that Mr. Pratt was here to uptf®eBoard on the potential
Route 236 Expansion Project.

Mr. Pratt said that what he wanted to do was direet a brief status of where
they left off and what they were thinking, at legsterms of the next steps
forward. He said that, as they knew, they didn'vetorward in November for
the Town Meeting but they understood that the Tawas ready to bring the
warrant back together for the TIF in June; thay ttiel have public hearings
scheduled in March and May. He added that the workpleted to-date, just as a
reminder, was the VE Study and preliminary desaport and the drawings of
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the proposed project that was brought forwardter®6.5 million. Discussing the
next steps forward, he said that they thoughtahaimary focus would be rates,
some asset management, and CIP planning so theyetiad information on
impacts, not only to the users but to the new ubertswould be coming on the
system. He said that they were actually under echfor that already, that when
the project stopped in November they stopped tlogk Wwut they were picking
that back up now and intend to have a lot of thidrmation ready for the public
meetings. He said that they did see a couple ngthihat would need to be
brought along as they moved forward such as madoégimformation, technical
assistance, handouts, and attendance at the ngetadjng that in front of the
Board was an ESR, as well, to deal with some omgaiork to allow that to
happen. Mr. Pratt said that, as they were movingdad, he thought that they
were focusing on some of the questions and thimgsthey picked up from the
last meeting but he also wanted to see if thereamgthing, in particular, that the
Board needed them to pay attention to or focusi@ddition to what he had just
talked about. He said that their plan was to gtaycburse and continue on with
the efforts for the meetings; that this meeting yuas a reminder that they were
still here and they were still working on it andstlvas just a catalyst to get things
rolling again.

Mr. Moynahan said exactly, to get it back in froheveryone, again, refresh
everyone, and certainly the Board wanted to make thiey were tasking
Underwood in the right direction. He added thakhew there had been some
guestions come up recently in regard to desigresttzat sort of thing, that he had.
He asked if their sewer expansion design tookactmunt for any future
expansions. He asked, when they were designingyitem, did they take the
SC’s build-out plan and utilize that.

Mr. Pratt said yes. He added that one of the thihgswas not done initially,
when they got involved, was a build-out plan, ste of the first things they did
was a build-out plan; they took the existing segewice area, the new TIF sewer
service area, and then they looked beyond evenithizict, they looked at
planning areas where they were standing today akdketisat those were presented
to the SC probably pretty close to a year ago. aiie that those provided not only
what they projected for flows today (what existday) but what would exist in 20
years and, then, they looked at a 50-year windasvséid that, when they
designed the sewers, they considered all thattatdtild-out plan, with those
flows, are available at Town Hall and were approbgdhe SC.

Mr. Moynahan said that that was important inforroatio share with voters, for
sure; that it wasn't a line that was going to se=\60 lots, so to speak; that they
were looking at the future as a Town. Mr. Moynabkaid that a 2-inch force main
has been questioned so he thought that Mr. Prgtitrapeak to what the
reasoning behind that design method was. He alsmatthat had any impact on
development within the C/I Zone.

Mr. Pratt said that that 2-inch force main was celé as a cost-effective solution
to serve the build-out that they projected on #idé¢ of the TIF District. He added
that the 2-inch force main was a low pressure séanwould serve the existing
users there. He said that, based on the projedf@yshad on that side, that 2-
inch sewer was sized to accommodate the growthwhstapproved by the SC.
He acknowledged that there had been a lot of quesstibout that but it was their
recommendation that it was adequate to servicemgtwhat was out there but
what was projected in the sewer build-out scenario.

Mr. Dunkelberger asked Mr. Pratt to correct hirhefwas wrong but said that
what made the 2-inch effective were the grinders.

Mr. Pratt said yes. He said that it was an engeteystem because it wasn’t just
a bunch of pumps connected to a force main. Hechtide they considered all

the users along the route and, through empiri¢éatnmation, they knew how

many were going to be running at any one time aadbecause of that they knew
that not all the pumps would be running at the same, it allowed this force
main to work and service the build-out that wagwested. He said that they
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wouldn’t be able to use this low pressure sewer iimthe other direction where
there was more potential for build-out; that thegdiit on ‘this’ side because it
fit; adding that if they had to go back with gravitewers it would require another
pumping station, which was more costly to the Towhen it really wasn’t
necessary because of the build-out flows that wesgected.

Mr. Dunkelberger said that there were grinders #actally made the effluents
just small particulate matter versus larger chunks.

Mr. Pratt agreed that it did grind it up, that #n@rere some teeth in there, so that
did help it work. He added that a lot of the floeesning from the Beech Road
area, now, that went to the 4-inch and 6-inch mteiesother way were being
picked up and going in the other direction; thatytlvere actually shedding a lot
of the flow off that, now, so a 2-inch force maiasvactually serving a much
smaller percentage of the flows that were out thexe.

Mr. Dunkelberger said that there was not a lotaiptial to add on to that 2-inch
force main, which was why it was designed to work.

Mr. Pratt agreed. He said that he knew there wasstevelopment out there and
they have been looking at that, that they had lseesidering that, too, so that
was part of the consideration. He said that soneveds timing, but it worked,
and they were comfortable with that recommendation.

Mr. Moynahan said that that was great; that this juat to reiterate some of the
guestions that have come up.

Mr. Pratt said that they would be prepared to answe

Mr. Moynahan clarified that he was just bringingagme questions that he had
been dealing with for a little while and he hoplked bther Board members might
have some, too, that might offer some clarificafimneveryone as they moved
forward.

Mr. Pratt agreed, saying that he would love to lteam, even if he couldn’t
answer them tonight just so he would know and lepgmed to answer them.

Mr. Moynahan said that they suggested a 6.5 milliotlar bond in their value
engineering study and asked if this figure tooleazfrall the design, engineering,
legal, construction, was it treated as a ‘not tceex!’ figure as their basis moving
forward with that type of project.

Mr. Pratt said yes, that it included engineerirmmne contingencies, legal and
administrative costs, and capital costs, as wathaamount to be paid to Kittery
for the additional flows; it was all in there.

Mr. Moynahan said all-encompassing.
Mr. Pratt said yes.

Mr. Moynahan said that it was just nice to have Rhatt answer that; that people
didn’t believe him sometimes. He said that Mr. Pjtadt mentioned fee
structures, confirming that those were being disedsand they were moving
forward as far as the rate structures and thato$adning.

Mr. Pratt said yes. He said that they were worldalogely with Mr. Moulton and,
probably, a little bit with the SC but they would lmoking at rates; that they were
under contract to look at the rates and they waoldonly be looking at what the
rate structure was today but what the projectessrabuld be to not only support
the TIF but, also, support maintenance of the Tié the equipment. He added
that that was a question that came up a lot anduhéerstood that and they
would be making estimates in how the rate struottoeld work for that.

Mr. Moynahan said that was great and that those Wsrmain questions.
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Mr. Dunkelberger asked if that rate structure ideld creating a capital
improvement fund, much like what they had now.

Mr. Pratt said yes and they would make some recamdatens in terms of an
asset management plan and, as they would recadh wiey got the SRF money
last year — which, by the way, the State was hgldon Eliot for one more Town
Meeting cycle; that, if it was passed, the Town ldayet the benefit of
forgiveness and the low interest rates that thégred last year, so, they had one
more shot at that and that was good. He addedabat requirement of that loan,
the State required the Town to do an asset manageia®. He added that they
thought it was a good idea, anyway, and made sen@mmendations to the SC
to do it, anyway, reiterating that that loan wootmme with some forgiveness to
support that; that if the TIF passed they were euppy that in terms of actual
grant. He said that that would be included in tite study and they would make
projections upfront to help establish what thosesavould be in anticipation of
what an asset management plan would look like.

Mr. Moynahan said that they had, from Mr. PrattESR that was further down
in their agendas, suggesting they take that oatddr while Mr. Pratt was here
and they could speak to some of the work he has derit related to the TIF
District and the existing system and all that.

The Board agreed.

Mr. Moynahan asked Mr. Pratt to speak to this amd the Board an overview of
what he had provided.

Mr. Pratt said that they were under contract infitst round for the Town
Meeting to provide the public information, whickethdid by power points,
handouts and factsheets; they assisted with thewiliAKittery, which they still
had to work on. He added that they had includedhrem@ound of doing that as
they prepared for June; saying that this wouldvatleem to continue the public
information/technical assistance and ongoing IMsistance to get them to that
next meeting in June. Mr. Pratt said that they veaiggesting a budget on that of
$15,000 for that ongoing work to do that for thetrfeur or five months.

Mr. Moynahan said that, in with that, Mr. Pratt lemne estimates for pre-
existing sewer systems for the Board'’s informatiwat the Board tasked Mr.
Moulton to work with him on.

Mr. Pratt agreed.
Mr. Moynahan said that that was good to see if thexe to do that on its own
merit.

Mr. Pratt said that some of this discussion wasghithe Town ought to be doing
and considering, anyway, outside of the TIF. Heeaidthat Mr. Moulton and his
staff asked them to take a look at some recommiemdafor that, so, that was
what was in the letter in terms of some budgetimiggs that ought to be
considered.

Mr. Moynahan said that, at that point, Mr. Pratildowork with the SC and Mr.

Moulton as far as rates for the existing userswmatld support operations and

maintenance and that sort of thing. He added th&nlew that the SC had been
working on those things, anyway, but this was ingaarinformation to help him
do that work, he would think.

Mr. Pratt said that there was one date to changhe@BkSR; that the Town
Meeting was in 2013 and he had 2014.

Mr. Ed Brake, with Attar Engineering and represegitsea Dog Realty, said that
he had a couple of questions on the existing foram that came from Eliot
Commons out to Bolt Hill Road. He asked if that wasked at in Underwood’s
design and constructing the new 2-inch force maén ¢ssentially tied into the
same system.
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Mr. Pratt said that it was and one of the optioas ¥o use it as a liner, or as a
sleeve, so that they could pull the new low pressemver system through it. He
added, unfortunately, that they wanted the lowguessewer on the other side
where there were more connections so they fewasirgs. He said that, in the
end, there was only a slight savings to usingdhdtthey had some discussions
on whether or not there was a value to it but,Kiarthey felt that, for the small
amount of savings, there was too much risk assatiaith using it. He said that
was their recommendation, to not use it and tarpatlow pressure sewer system
on its own in a trench to the side. He added thalso allowed maintenance of
flows during construction so that they, then, dod Imave to come up with a
separate system and run the sewers separatelytivbylevere actually
constructing them, so, there were reasons in tdhet it just didn’t make sense.

Mr. Brake asked if the construction costs for tee/rsystem were compared to an
agreement that would be necessary to use therexsgstem or was it just the
design criteria.

Mr. Pratt said that costs were compared. In tefmsing the existing, he said the
force main was too big so they couldn’t use itt thay were going to sleeve it,
S0, the cost of using it as a sleeve was comparttetcost of not using it as a
sleeve, so that comparison was made; but not isiregause it was too big.

Mr. Brake asked, regarding the 2-inch line on R@B® in that area, if it
accounted for the approved Villages at Great Bradkch was at Bolt Hill and
Route 236 — at that corner.

Mr. Pratt said no, that the 2-inch did not; that@uld go the other way through
its own force main on Bolt Hill. He added that thevelopment Mr. Brake was
referring to would continue as approved througbrad main down Bolt Hill
Road.

Mr. Brake said that, having been involved in thajgct, one of the concerns was
that, if they were sending the 40,000 gallons atbaythey were approved for to
Bolt Hill, then they probably would still have tleor issue at Bolt Hill where
that force main came into the gravity system beedlis sewer would still have
the ability to go anaerobic.

Mr. Pratt said that their thought was that, witm@dern design — brand new
system, shorter force main — even if odor contra$ wecessary, it could be
managed.

Mr. Moynahan asked if the 2-inch did pick up GrBatok or did not.

Mr. Pratt said no. He added that this was projentade build-out flows, but the
2-inch did not accommodate Great Brook becauset@®reak was approved to
go to the south through the existing force maintulgh Bolt Hill Road. He said
that that was the way their recommendation wasdaseHe said that, if Great
Brook existed today — it was built — they would puthe force main that would
accommodate Great Brook; that they could do itianeuld probably be a 2 Y-
inch or 3-inch force main. He said that the probieas the timing; that whenever
they could get built, if they were built and up andning prior to putting in the
low pressure sewer, then Underwood would put ifirecB or 3-inch pipe. He
added that they couldn’t put in a 3-inch pipe toftaythe reasons just explained —
it would be too small a flow for the users that evérere. Mr. Pratt said that the
best engineered solution, in their opinion, wasdwotinue with the low pressure
system on Route 236 and, when this was up andrign@ireat Brook would go
down to the south, even if it was its own low pteessewer system.

Mr. Brake said that, if they were developing foe flature, also, and they knew
this project was approved, then why would thataleady be designed.
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Mr. Pratt said because low pressure sewer systeand he would be honest with
him, it had growth built into it and it had growblilt into it that they projected
through the build-out scenarios with the SC, thig wvas a 40- or 60-unit...

Mr. Brake said that he believed it was 150 units ad 40,000 gallons a day
approved.

Mr. Pratt said that low pressure sewer did not lihaekind of growth in it, in a
2-inch pipe. He added that, if they had built @B4-inch pipe that was necessary
for that today, it would be oversized and an openat issue, including odors, for
the Town. He added that, because of the timingeigswas their

recommendation to keep the 2-inch pipe, which acsodated the growth that
was projected along Route 236 — Great Brook woaidtioue, as approved, down
Bolt Hill Road.

Mr. Murphy said that he understood that that prdpes actually reduced their
40,000 to 30,000 about half a year ago. He addschehdidn’t know if there was
anyone here from the SC who remembered that.

Mr. Beckert said that he thought Mr. Murphy washtig

Mr. Moynahan asked, from an engineering standpwaihgt would be the
timeframe for that additional gallonage to comeboard — if the developer
planned to do it in three years, say, would it msdwese to upgrade and go that
route.

Mr. Pratt said if there was a commitment, addireg tie spoke with Mr. Wood
about when they were coming, if he had any idea.

Mr. Moynahan said that there was no commitmentterbuilding.

Mr. Pratt said that there wasn’t; that there wemrae estimates on schedules but
he thought even some that were already outdatedlneally been passed. He
added that the question was whether the Town wiisgvio assume it would
happen or not — and where they had another opgoause the existing force
main that existed for them and the connection tib Bidl — it worked.

Mr. Dunkelberger said that what Mr. Pratt was ppg, then, was actually part
of their build-out plan for development.

Mr. Pratt said yes, because they were still progpthat there would be sewer on
Bolt Hill through a force main and that would alléar sewer on Bolt Hill and
Route 236 to go in two directions so there was sthexdility, now, and that
provided some of the build-out capacity that woalldw for the growth they saw.

There were no more questions from the Board.
Mr. Moynahan thanked Mr. Pratt for coming in.
Mr. Pratt said that they would keep on plugging #rey would see more of them.

Mr. Moynahan said absolutely; that he did schedalee public hearings and he
thought that Mr. Pratt indicated he had those dates

Mr. Pratt said yes — March 4nd May 2°.

Mr. Moynahan said that, if they came up with anyrenguestions or thoughts,
they would certainly forward them on to him.

Mr. Pratt asked if the Board was looking to takgascon the ESR tonight or was
that something they would do later.

Mr. Moynahan said that he didn’t know what actibayt could take, based on this
year’s budget cycle.
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Mr. Beckert said, through the Chair to Mr. Blan¢bgthat this $15,000 required
to continue out for the next few months until Junas that in the existing funds
that they’ve requested through the TIF.

Mr. Blanchette said no; that they would need taiest additional funds from the
TIF account, and that was one of the reasons wéydhave the Board this,
because he had asked them to give the Board amag¢ston how much more was
going to be needed of TIF funds. He said that & HBlid need to appropriate
more funds.

Mr. Moynahan said that they had been talking alaoBpecial Town Meeting as it
related to this kind of stuff, so, he thought theaRBl would be tasked now to
determine a date and get some of these thingsi &f the voters so that
Underwood could continue on.

Mr. Pratt asked if that would be a January/Febrtiamgframe.
Mr. Moynahan said probably.

Mr. Pratt said that that would work because he alsesady under contract to do
the rate work, so, Underwood could start that nad/ then this, as the meetings
came up and if it was authorized in that timefrathen that was still ahead of the
public hearings.

Mr. Moynahan said yes.

TO : Board of Selectmen
FROM : Route 236 Sewer Expansion Committee
REF : Ad-Hoc Committee questions

Mr. Moynahan said that this was a note from thetR@36 Extension
Committee; that they had provided a whole assortmoiequestions, here, for the
Board’s review. He added that they were comingext nveek to update the
Board, as far as where they were. He asked if MsiDwould like to speak to
what their thoughts were with presenting all tloisight.

Ms. Davis said that she thought that the commitieeg whole, has not
determined on what the final report was going tiklbke. She added that, before
the Board tackled all those questions, she thotlngie needed to be a
determination of whether they were actually goimgetquire an answer to all of
those questions. She said that part of the grduphtd they should but it was a
tremendous amount of work so she thought that tieegled some direction from
the Board on where, specifically, they wanted thiemittee to head with the
final report. She added that, then, they couldmciy narrow down their focus,
so, a lot of it was going to depend on what therBa#anted to see.

Mr. Moynahan said that, with these questions thexrevprovided, did the Board
feel that these were beneficial for informing vetef the pros and cons as it
related to the sewer expansion project. He addstd plerhaps, they could review
those collectively and see; that some may be baakéind some may not; that he
thought everyone would have their own thoughtshai. tHe said that there was a
large number of questions that he knew were beiaggred because he had been
attending these meetings; that there had beenaaliscussions and have tried to
get them answers every time they have had shestglpd to them.

Mr. Dunkelberger gave his thoughts. He said thalide’'t know too many voters
that would go through all of these questions; thay had a hard enough time
getting people to come to a one-hour presentatiersaid to go through and
understand all of these different questions...he’tlidrow. He added that he
thought it was money that was the issue rather thaifying; that if they could
group all of these questions into a particular fpmsias far as just what exactly
were the pros and cons of the project...

Mr. Moynahan suggested financial pros and consgdgsos and cons...
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Mr. Dunkelberger continued, saying to simplifyrita two to three pages he
thought would be a lot more tolerable to the voter.

Mr. Beckert said that he thought Eaton Peabodyésemtation was quite factual
and handled the financial aspects of what the prajeuld potentially do. He
added that there were a lot of questions, herehartdought a lot of them had
been answered throughout the course of the timehthe spent on this over the
past two or three years. He said that some of {liteseemed to him, were quite
far-fetched. He said that he thought he preferrittaual report from the ad-hoc
committee on the pros and cons. He said that tembsl to Eaton Peabody’s
presentation last week and he thought that ansveelatdof the questions and was
understandable so that most members of the pulelie wot going to get bogged
down trying to go through something like this lide added that that was the type
of thing he would think the committee would go bacid look at Eaton
Peabody’s report, digest that report, and comeitlppvos and cons. Mr. Beckert
said that there were pros and cons in that refiat it might not have been what
people wanted to hear but he thought it was faciiaalas a non-biased opinion,
and it was a company that the Board hired thatree@mmended by the BC and
the ad-hoc sewer committee — it was an indeperstente. He said that, if
people didn’'t want to listen to what the expefftshey would, tell them, then
that’s one thing, but he thought that they needgulit that factual information
out there to the public. He said that he thougivais up to the Board to give the
committee direction, at this point, and at whanpaold the Board determine that
the ad-hoc committee had done the task the Bo&etldhem to do.

Mr. Moynahan said that he thought the ad-hoc cotemitvas looking for some
guidance before they presented something next week.

Mr. Beckert agreed with Mr. Dunkelberger that thewrse a lot of questions,
here, and, looking at them, some of them were gskiea same thing but in a
different format.

Mr. Dunkelberger said that the Eaton Peabody ptasen was good; that he was
still trying to clarify the math. He said that letght a lot of the discussion was
around at what point the Town would be held resjb@gor the sewer project; in
other words, how much did property values neecetdide and revenue stream
need to decline so that the Town, now, would béerhook for the bond fund
versus being paid out of the TIF fund. He added tleahought that getting some
simple answers to those questions as far as whattive chances of the Town
being on the hook. He said that he thought, froratittle he has read, that that
was very small, but he didn’t know that; that itweb be interesting to see what
would have to happen for the Town to be on the hook

Mr. Moynahan said that they had questions to g& ba&aton Peabody tonight
later on in the agenda, so, maybe some of thesg<itiould be identified and
distributed to them for better clarification astpairtheir contract.

Mr. Murphy said that he didn’t know quite what tysHe did say he agreed that
a lot of these questions were complicated and thvere a great number of them
and he wasn’t sure they were going to be able $svana number of them
because it was impossible to know what was goirtgafipen in the future. He
added that they could make some guesses but thalg yust be guesses. He said
that he also liked the Eaton Peabody approachhthabped that they would say
more but, of course, they had to be careful becat®ecould write the future,
adding that they all went ahead living even thotigly didn’t know what was
going to happen in their lives; that a lot of thergad happened in his life in
recent years, yet, he was still here and stilhtiyithat he didn’t know what the
costs would be or how much money he would haveatttd went on living and
the Town should do the same; to improve the Towprotect the Town so that
the citizens, in general, would have the servibasthey need; that that was what
a Town was supposed to do. Mr. Murphy said that kmew there was going to
be demand for sewer and a need for sewer in vaplaees. He added that, right
now, the septic systems seemed to be working{liey, may not, that something
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may happen and they should be seriously lookirigadf as this Board has tried to
do. He said that this Board set up a Sewer Comeniit®©ctober 2001 to look at
the future sewer needs of the Town and those rneadsexpanded more and
more; that the Town had to be prepared for thattany the cost when it came,
because there were regions of Town that really estedwer now and they
needed to help those regions. He added that h& dedtly know if the questions
in here really addressed that point of view —tlee fiaat this Town should begin to
take responsibility for future sewer needs thateamming at them.

Mr. Moynahan said that direction to the committess\that this may not be
beneficial to voters — this question format. HeeasK the Board would rather see
simplified pros and cons categorized.

Mr. Dunkelberger said not necessarily categoriagidpbos and cons. He added
that Eaton Peabody touched on a lot of the prasy'tdhave too many cons there,
but, as he had already pointed out, if the Town stask with the bond issue,
then, that was a con but there would have to bessary significant changes to
the economic situation for that to happen. He addathe thought that they
ought to put that out there.

Ms. Davis said that she thought that the commlgamed a lot by running
through those questions so it wasn’t a waste of fion them to do that. She
added that she also felt that she could go thratighweekend, and set up a kind
of skeleton report that addressed all of the statésithat were made on the
mission statement that the Board gave them, kildasfe them empty and, then,
pass it out to the group on Monday to make a phah at least, have an outline to
present to the Board on Thursday to see if thatthwsight direction to go in.
She added that she thought that they could simplé&gd have something to look
at by Thursday.

Mr. Moynahan asked the Board if that sounded lig@ad course.
The Board agreed.

Mr. Dunkelberger suggested that, ideally, if theuld do it on a one-page
synopsis, then that would be fantastic and, iad ko go longer than that, then it
did.

Ms. Davis said that she thought it was possibletfieiissue was complicated; that
she thought that what she would really like to &&a final result was a one-page
synopsis, simplified, with maybe a few pages tb#iotved that for the people

that wanted to dig a little deeper into why thevegrs were presented as they
were on the front page. She added that she theghthey could set something
like that up and the Board could take a look ahid probably know right away if
that was what they were hoping to see.

Mr. Murphy said that he would like to hear the comee say that they thought
they could do something to solve this; that thas way they were there, that they
had been thinking about it and, if they could camevith something that was
exactly what the Board wanted and what the comaiitanted, he believed, by
wanting such a committee — let's see what theydacdalby Thursday.

A member of the audience asked how many questiens there.
Mr. Beckert said there were seventeen pages irdtduament.

Mr. Murphy said that that was one set of questitimst; there were others floating
around.

Mr. Moynahan said that it has been important tocthramittee; that a lot of folks
on the committee hadn’t been involved in the precss, it actually helped
inform a lot of people and gained a lot of inforroatso they were prepared to
have better discussions about that. He added éhtdught that the committee
had been working hard at the task at hand.
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The Board agreed.

Mr. Dudek asked if Eaton Peabody produced a fore@rt and was that
available to the public.

Mr. Moynahan said that it was a draft report.

Mr. Blanchette agreed it was in draft form and thatfinal report would become
available when it became final.

Mr. Dudek asked if there was a timeline.

Mr. Moynahan said that they had that on the agémight to discuss questions
to get back to Eaton Peabody for any more inforomathey wanted.

Ms. Lewin asked if there had been any conversatinang the Board about
whether they would bond out the full amount of pineject or if they would
deduct from that the amount of money the Town dlydsd and only bond out
the $5 million+.

Mr. Moynahan said that that was certainly in higasdor when they started
preparing the warrant language — did they wanbtwitler reducing that total,
utilizing what was in the current balance of th&,Tdut they had not had formal
discussions on that yet.

Ms. Lewin said the sooner the better.

Mr. Pomerlau, speaking as a citizen, said thataaas the Peabody presentation
was concerned and having been a skeptic on thedi@a, they certainly didn’t
present anything to change his mind by a long stetadded that he thought that
they did a terrible job in any financial analysistbe cost/benefit kind of thing.
He said that he saw what Mr. Dunkelberger wasrigllibout in terms of
projecting the revenues and the costs and along lwlea would it become a
taxpayer issue, if ever. He added that he has disn@wvn spreadsheet for this;
Mr. Donhauser has done several in terms of findipc@ections; that they were
holding off doing anything in that because it wasnarily Peabody’s charge and
to wait to see what they provided. He added thdhis point, he would be more
than glad to sit down with Mr. Donhauser and peirthwo spreadsheets together;
that they could come up with something substamtladitter than what Peabody
has provided to-date. He added that he didn't titimkas much of anything from
a financial analysis.

Mr. Moynahan said that they would bring that ugtah the meeting but part of
their contract was for predicting future developmethe building for that — that
was their largest task because that was somethatgvias requested by the
Board. He added that, upon review of the contthet, made a little more detail to
him, but they would talk about that a little later.

TO  :Board of Selectmen
FROM : Dept. of Agriculture, Conservation & Fomgst
REF :L.D. 1739, An Act to Change Regulation ofdstry Activities

Mr. Moynahan said that this spoke to timber haimgsn the Shoreland Zoning
beginning in January 2013. He added that he thaigihthis was just
informational for the Board and suggested they gasson to the PB and
Planning Assistant.

Mr. Dunkelberger asked when they chose option #lvemat were the other
options.

Mr. Moynahan said that he did not have that anamdrasked Mr. Beckert if that
would have come in front of the PB.
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Mr. Beckert said that he thought that might haverbehen they updated the
Shoreland Zoning maps and associated informatiok ina2010.

Mr. Dunkelberger said that he didn’t remember ihatg up, at least in the
preplanning that he was a part of.

Mr. Moynahan said that it was just really that aine Forestry Service would
be responsible for enforcement and the only adtierBoard had to do was to
remove all references related to timber harvestirtbe Shoreland Zone — timber
harvesting standards. He added that he wasn'tlsatevas a negative or a
positive but they should pass it on to the Plan#iagistant for review and
handling.

The Board agreed.

#5 TO : Board of Selectmen
FROM : St. Germain Collins
REF : Great Hill Gravel Pit Reclamation

Mr. Moynahan said that this was an update fronGgtmain/Collins as it related
to Great Hill Gravel's reclamation indicating pemteomplete and fill volumes,
top soil volume and percent seeded. He addedithatldition to that, there was a
letter stapled to this. He said that he had folldwp, via the CEO, trying to
request the Town files back on Great Hill Gravettsat they could review closure
dates and all of that kind of information. He sthdt they received these updates
occasionally from St. Germain but the Board s#éded those files in order to
refer back to them.

Mr. Hirst asked Mr. Blanchette if they had receiaedacknowledgement of the
Board’s December'®letter or the files back.

Mr. Blanchette said that he would have to check Wit. Marchese but he didn’t
believe they had.

Mr. Moynahan said that the second part of this thassecond request — they had
just sent out a second request on DecemBeré added that he went and saw the
CEO and asked for the files and the CEO indicatatthey had not received
them, so, he had the CEO draft another letterdabgloup requesting the Town

files back.

6:28 PM

#6 TO : Board of Selectmen
FROM : Share In My Day
REF : Video-streaming
Mr. Moynahan said that he included this viewingagummary, as they were
doing the video-streaming reports, to show everywwe much that was being
utilized, both live and video-on-demand (VOD). Hizlad that if people didn’t
want to see these he could just leave them in baxdsot include them in
agendas. He added that he thought that it woulgbbd information for the
public

6:29 PM

#7 TO : Board of Selectmen

FROM : Richard Donhauser — Financial Consultant
REF : Proposed memo to Eliot Community ServicegtDe

Mr. Moynahan said that this was from their finahciansultant and he didn’t
think that they needed to do much with this. Heeablithat he met with the ECSD
Director and Financial Consultant this morningtaglated to gathering
information that the auditors needed and thataaiing, so, this was just a draft
memo that may have gone out; that the ECSD usétkeetit accounting system
So it was going to be a formal request to allovharization and all that, and that
was taken care of today. He said that this wat$la kit too formal and he didn’t
think they needed to discuss that.
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TO : Board of Selectmen
FROM : Community Services Department
REF : School update — no correspondence

Mr. Moynahan said that Mr. Dunkelberger had brouglgomething from the
school — a Memorandum of Understanding (MOU) —asiced Mr. Dunkelberger
to speak to this.

Mr. Dunkelberger said that they had been tryingdbtogether with Mr. Stewart
and Ms. Nash and they were quite busy, so, he th@ve a letter from Mr.
Stewart. He asked if the Board wanted him to réad i

Mr. Moynahan said that he could if he liked butubbt it was pretty similar to
the one they had previously.

Mr. Dunkelberger agreed that it was and that it juasreaffirming that the
previous draft that the Board had with MSAD #35 sal good with that as far
as the foundation document and that they stood/reaelxecute the agreement.
He added that the only thing they needed to dotwérish up what it was going
to cost to actually build out a place for the EC8IB.added that he thought that
Mr. Hirst might have a little more on that.

Mr. Moynahan said that that would be an importaete going into budget
season, trying to get a handle on that so that¢bald budget accordingly.

Mr. Dunkelberger said that this would give thenfaasas the operating costs
going in and they talked about putting the costis anwarrant article for the
actual build-out. He added that Mr. Hirst had a tingethat he was unable to
attend.

Mr. Hirst discussed the meeting. He said that MSAI5 would supply a toilet for
the existing bathroom, just adjacent to the roomuastion; that it would have to
be ADA compliant and require grab bars; that thieyyd know if the urinal that
was currently there, which was about 60 yearswtdild have to be moved. He
added that they had to deal with the door to thlerbam because that needed to
be 36 inches wide. He said that Mr. Fisher hatlisticated that he would do
some electrical work for them, which they appresdatery much. He said that
the phone was already there for the ECSD; thahdeght it was just a matter of
extending it to the classroom; that they would ni@e=ldrops for five work
stations. He added that it was not their curretaninto have a remote office for
the Director; that they thought they would use meoof the classroom for her
cubicle, so, that would save them some effort,,ugmote office was not
conducive to running the operation, anyway. He Haad internet was available
through Wi-Fi. He said that the wall that wouldfbethe Director’s office would
be semi-permanent; that they would be able to iatidl the floor with permission
from the school district but they would have togthe holes later, should the
department move again. He said that some plumborg would be necessary,
fire extinguishers, some exit signs, and a deseghpairking area. He said that
winter maintenance, he thought, would be handletheyschool; outdoor lighting
was something that would have to be done, andvleeg looking for estimates
from contractors for this kind of work. Mr. Hirshisl that that was pretty much
the essence of that meeting and was held on Nowez@Javith Mr. Blanchette,
Ms. Muzeroll-Roy and himself.

Mr. Moynahan asked if they were going to go oubitbfor this type of work,
adding that going into the budget season they netdéefine what those costs
were going to be because, if not, then they wausd pe guessing.

Mr. Hirst agreed and said that they needed to @eesestimates from the
Director on what that was going to cost. He added Mr. Moulton might have
access to a contractor for some of that.

Mr. Moulton said yes, that he passed that inforamaéilong.
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Mr. Moynahan asked if they were going out to bidyet an estimate from one
person; that they should be getting three estinfatete work by policy.

Mr. Grant agreed, if it was over $2,000 and thats®f it was likely not to be.

Mr. Moynahan said that the entire package wouldebpecially with emergency
lighting and handicapped bathroom. He added tleat $hould get three
contractors to review the space and get the cestxcated so that they could
budget this.

Mr. Hirst and Mr. Dunkelberger said that they wowldrk on that.
Mr. Moynahan said that they were moving in the tridjnection.

TO : Board of Selectmen
FROM : Capital Improvement Plan
REF : No correspondence

Mr. Moynahan said that he thought that they wowldehall the budgets in
tonight, so, they would get off easy tonight antineview CIP’s, if that was
alright with the Board, until they had all the betigready.

The Board agreed.

TO : Board of Selectmen
FROM : Selectman Dunkelberger
REF :Video-streaming, website management — ne@espondence

Mr. Moynahan said that Mr. Dunkelberger was taskaldhteered to give the
Board some draft language as it related to debit palicy and the electronic
recording of communication policy. He added thahhd provided the Board
with copies of two proposed policies for their ewi He asked if Mr.
Dunkelberger wanted to talk about these at all.

Mr. Dunkelberger said that, if they could take ek@t these; that he tried to put
in an accountability piece, as well as an acti@tegj for both policies. He said
that the debit card policy would pretty much beaphe department heads as far
as whether or not they would use debit cards kayt Would also be limited as to
what they could do with them. He said that the teteic recording of
communication policy actually combined both theicarding here with respect to
how they were actually going to record these mgstand maintain them as well
as maintaining the Town website - some policiesraadirements that would go
along with that. He said that, with regard to thec&onic recording of
communication policy, they would notice that thesere two annexes on it; that
as systems changed the annexes could easily bgezhanthout changing the
core policy. He said that, if they would read thner the next week and forward
any changes to him, then he would incorporate timona final draft for review.

Mr. Moynahan said that he thought that they wolildesiew them, collectively,
and share what those were; that they may haveeliff@pinions so, by
consensus, they would have to figure out what tlsbs@ages would be, if any. He
added that, if everyone thought that a week wasigimahen they could have this
on next week’s agenda.

The Board agreed.

TO : Board of Selectmen
FROM :
REF : Eaton Peabody review — no correspondence

Mr. Moynahan said that Eaton Peabody have a priofesgsservices agreement
with the Town that listed the scope of services thiatl they made their
presentation last week. He added that they hadlabkeBoard to think about that
review and get back to them with any additionabinfation or questions and
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concerns. He said that, if the Board could compilist to send to Eaton Peabody,
then that would be great. He added that he had gems on D of their scope of
services, which was “to extent feasible within pheject schedule identify the
probable range of financial impacts to rate pageistaxpayers under two
scenarios”. He added that he had three specifistguns: one was based on the
current information — What will the TIF District gport, in dollars, with no
development?, adding that he thought it would lse to see that, in writing, from
somebody that the financials worked because hegtitdbhat had been missing in
some people’s eyes. He said that he was lookingdate Exhibit C1, which was
the estimated captured assessed values, whictotghthwould have to be done
in order to answer that first question. He added tie had received something at
the Route 236 Expansion Committee, that Mr. Poragdlked about it, which
was that Mr. Donhauser presented a spreadshestitli¢hat there was a page in
there that was interesting, which assumed no isergareal estate revenues and
it forecasted the life of the bond issue. He shad it was a pretty readable sheet
and he was thinking that the Board could passaihito Eaton Peabody to review
and validate, or not — if these numbers were taglyurate based on today’s
assumptions. He said that those were his thoughgads to Eaton Peabody who
was the hired professional. He said that he dikimiw if those questions would
fall within their scope of work but it did seemédilt would fall under D as the
guestions related to their contract. He said tledtdped others had questions or
comments, as well.

Mr. Dunkelberger said that Mr. Moynahan addressedbig questions.

Mr. Murphy said that this supplementary informatiwas on the kinds of studies
that could be made; that Eaton Peabody supplieg thandouts concerning
Lisbon, Maine and comparisons with towns surrougdiisbon, it was sort of a
School of Economics staff paper done by the Unityecs Maine. He added that
the Board would remember that Mr. Melrose mentiotésicapacity of the State
of Maine to provide these studies. He added thatdreered if they wanted to
look at these in some detail and decide if theytadto do that or ask for only
certain levels of this to be done. He said thatimgerstood that there were certain
levels; that some things were almost free and dthegs did require more
personnel at the University of Maine and more wbet might cost several
thousand dollars. Mr. Murphy said that it mightgmed for them to consider if
this would be a useful thing to do. He added thatMelrose said in the foreword
that the University of Maine was very busy and iigint take them some time to
work Eliot in to their schedule for this kind ofg@est. He said that he wondered
if any of the rest of the Board had thought of .this

Mr. Moynahan said that he did; that they did geearail and that one came with
a price tag and, again, he didn’t think that thagl the funds to support any more
professional assistance before trying to go toecBpTown Meeting to
appropriate more TIF funds. He added that they \werieed with that and he
didn’t know if the timing worked adequately or nahd, if there was a direct
benefit with that study, he wasn’t sure.

Mr. Murphy said that he couldn’t remember exacthaivthey could get done free
and, of course, maybe the free stuff was the thaff everyone was wanting and
they would have to wait. He added that he was rejigred to go into it any
deeper than he had already.

Mr. Moynahan said that he could follow up with thgestions that he posed to
them about what was available for free and whaefiewould the Town see from
that as far as clarifying questions if that wasegtable to the Board.

The Board agreed.

Mr. Moynahan asked if there was anything else E#kon Peabody.

Mr. Dudek asked if he could get a copy of the Pdghareliminary report.

Mr. Beckert said that they could make copies.
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Mr. Blanchette said that he had the report andccmdke copies.
Mr. Dudek confirmed that he could just come dowgéabthat.
Mr. Blanchette said yes.

Mr. Dudek asked if Eaton Peabody would have a fiepbrt and if they had an
approximate date.

Mr. Blanchette confirmed there would be a finaloegut no date yet.
Mr. Moynahan said that once Eaton Peabody hadwede&ommunication from
the Board they would clean up the balance of & e didn’t think it would be

all that long now.

Old Business (Action List):

1. Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akid. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4. Community Service Space: Relocation to Elementaho8l — explore school

space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager — schedule workshop; include Comp Phgalementation
Committee
6. Dispatch Service/Ambulance Contract — Contract Wittery, request from

same, costs — BOS, Mr. Muzeroll, Mr. Short

7. Policy creation/review — debit card, video-streagniwebsite management
8. Employees — cross-training, charting earned tifjodsgescriptions - BOS
9. Liaisons to boards, committees, and commissiom®view existing members, try

to fill open spots; Committee/Board — Mission Sta¢éait Review - BOS

10. Budget Preparation - BOS

11. Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

12. Regionalization — explore areas of potential calfakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementot$iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town bty
17. Comp Plan follow-up
Selectmen’s Report:
Mr. Dunkelberger said that he had something thait\ang with the AIL and

Selectmen’s Reports. He said that it was on theusambe contract. He added
that, based upon some discussions with Mr. Knaey thould like to see if the
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Board would be interested in making a formal regiteebave York Hospital join
with Kittery and Eliot on their contract request fioposals.

Mr. Moynahan asked if there were any liabilitieatttvould go along with that.

Mr. Dunkelberger said no, that all it did was exghéime buying power. He added
that he thought this kind of went along with Yorkision of trying to create the
regional concept, so, if they were to put in a farmequest, York would entertain
that.

Mr. Moynahan said that it would have to come froothbEliot and Kittery.

Mr. Dunkelberger said yes; that he had alreadyethtk the Kittery Town
Manager who was going to make the formal requést, dle said that he thought
that it would just require a letter from the BO$nhalizing York Hospital joining
with them.

Mr. Moynahan asked if they had gotten any feedlfamk the life safety folks —
police and fire as it related to that; if there g/any pros or cons in their opinions.

Mr. Dunkelberger said that they had not gottenfaegback from them. He
added that this was just a potential enteringwith Eliot as the negotiations
progressed.

Mr. Moynahan said that it seemed logical for thkasrced buying power. He
asked if they needed a formal letter to do that.

Mr. Murphy said that this was a letter to get imfation rather than to actually
accomplish it.

Mr. Dunkelberger clarified that this was a letterask York Hospital to join with
the Town of Kittery and the Town of Eliot in seefihids for ambulance service
beginning July T, 2013.

Mr. Murphy said that it might be nice to check wifteir Police and Fire
Departments before they actually did that and lyeit bpinions of this because
they have been connected with this before.

Mr. Moynahan said that the Police Chief was presaedt not to throw him under
the bus but, did he have any thoughts that he wideddo add.

Mr. Short said that he didn’t catch the first pafrit; asking if it was about
entering into a discussion with York Hospital.

Mr. Moynahan said that it was about the abilitywegotiate with York, Kittery,
and Eliot as it related to the ambulatory servicembined).

Mr. Dunkelberger said that what they were tryingltowas - the contract with
AMR was up at the end of June and they were puitiogt for bid. He added
that, so far, they had the interest of four diffédrambulance services.

Mr. Short confirmed that that was just betweendittand Eliot, currently.
Mr. Dunkelberger said correct, that Kittery andoElvere combined right now;
that York Hospital was willing to entertain a forimaquest to join them as a

partner.

Mr. Short said that he knew that was brought tatatsée last year and asked if
there was a proposal.

Mr. Dunkelberger said that York was working with Avand some other towns
and just it sort of fell apart.
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6:45 PM Mr. Short said that he thought that it would beoadjthing to look at, on its
surface, and he didn’t see why they wouldn’t asieansider it, if it helped to
reduce costs.

Mr. Dunkelberger said that, to him, it was a nouteg that they were expanding
the marketplace, greatly, so the potential wasrigat now they had four highly
interested parties and this might bring in a couptege; that his feeling was the
more competition they had the better potential thay for a better contract (more
enhancements to services).

Mr. Moynahan agreed, saying that, if the Board wtshe could have a letter
drafted to speak just to that if they would likestogage with them to be a part of
that.

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen
formally request the participation of York Hospiteth the Towns of Kittery and
Eliot in pursuing a new ambulance contract for 20¢3.

DISCUSSION:

Mr. Murphy said that he liked the word ‘consideoatirather than actually doing
it but, presumably, that would be part of the nedimins. He asked if they were
making the final decision to do this or were thestjlooking into it, so to speak.

Mr. Dunkelberger said that they were going to fdiynequest York Hospital to
join them. He added that whether they actuallyatidot...

Mr. Murphy said that he would like to see what teal effect on Eliot's bottom
line, if they were doing that. He added that MrnRelberger said that it was a
no-brainer but to not be a no-brainer he wantezktothe figures, what would it
help them, really, to do.

Mr. Moynahan said that, unless they solicited bidkey could actually solicit
individual bids for the Town of Eliot and, then,napare them to the joint
purchasing group.

Mr. Murphy said yes, something like that.

Mr. Moynahan said that, then, they could see seraia cost impacts and they
could find out if there was any negative impact.ddeed that they were not at
that point; that this was more to see if they weileng to join them in the
purchasing power.

Mr. Murphy said okay, that he hadn't heard it watdleat way - to see if they
were willing to join them; that that was somethingconsider.

Mr. Moynahan said that they were formally requestimat York join them and, if
they did, then the Board would consider all thoggoms, he would think.

Mr. Murphy said that he didn’t want to be committeght now.
Mr. Moynahan said no, not at all.
There was no more discussion.

VOTE

4-0

Chair concurs

Other Business as Needed
There was no other business tonight.
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Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 485:Biscussion or
consideration of the employment, assignment, dutieBersonnel issue.

VOTE

4-0

Chair concurs

7:18 PM Out of executive session.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen allow
Police Chief Short to assist our neighboring TowKittery in whatever capacity
needed with no negative impact on services andegative financial impact for
the Town of Eliot.

VOTE

4-0

Chair concurs
Mr. Moynahan said that the Chief had the Boardéssing and hoped he could
help out the Town of Kittery.
Mr. Short thanked the Board.
Mr. Moynahan said that it was a very nice gesture.

7:20 PM Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
enter into executive session as allowed by 1 MR.$405.6.F “Discussion of
information contained in records made,...when thesgarpublic is prohibited”
to Statute 36 M.R.S.A. § 841.2.E.

VOTE
4-0
Chair concurs

7:37 PM Out of executive session
No action from the executive session.

7:38 PM Moved by Mr. Beckert, seconded by Mr. Hirst, tttee Board of Selectmen enter
into executive session as allowed by 1 M.R.S.A08.8.A “Discussion or
consideration of the employment ...” — Personnelassu

VOTE
4-0
Chair concurs

8:42 PM Out of executive session.

No action from the executive session.
Adjourn
There was a motion and second to adjourn the neati8:43 PM.

VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary




