BOARD OF SELECTMEN’S MEETING
December 12, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir
Mr. Dunkelberger.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of November
21, 2013, as amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of November
26, 2013, as written.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of December 6,
2013, as written.

VOTE

3-0

Chair concurs

Public Comment:

5:32 PM

Mr. (John) Marshall said that he was present bexhasvas a member of the Board of
Appeals (BOA), although not representing the BOA.44did that members of the public
came before the BOA, very often with very minontis they would like to do;
sometimes put a second floor on a house, sometmpwll addition, carport; that
because of some technicality in Eliot zoning ordices — the last one was that the
resident was 3 feet too close to his boundary iaraa of Town where all the lots were
what was called “non-conforming lots”. He added ihaeemed lately that the Town
called them “non-conforming lots” rather than “noorforming lots of record”, which
would indicate to him that the lots were legal wiieey were designed, houses were
legal when they were put in and they should sélldgal. He said that, because of the
technicalities of getting a variance in that onestmaeet four criteria, the first one was
technically impossible in Eliot in any situationeldaid that they could sometimes
construe to make it work but, when one got righdao it, any piece of property in
Eliot would have some financial return. Mr. Mardlsaid that when the Town built an
ordinance that was insurmountable or create laaisniake doing things impossible, he
found it very grievous that he was many times emaisged at being a board member
and having to turn people down like that. He shat he said that to bring up the issue
of a charter commission and creating a new chart€own; that it appeared to him that
there are those that would seek to codify everysa@tthe Town made in a charter —
how decisions were supposed to be made, to haevih to all the details, no wisdom
or common sense involved; that if one didn’t fié tookie-cutter, sorry. He discussed
his concern that they would get to a place, anthbeght they already had, that
whatever wasn’t prohibited was mandatory. Discug#ie issue they had about a year
ago on the chicken ordinance issue, he said itavbelnice to see that wisdom
prevailed rather than, “I'm sorry. You can’t do th@ur code says right here and you
don’t quite fit the criteria to allow you to do th¥ou can’t get quite far enough from
your boundaries.” He added that Eliot had 10,0Gf-fots down in Clay Village and if
Eliot strictly applied the zoning, then they coutdip anything there. He added that he
knew it was hard to go back but he grew up in aff@lere neighbors were
neighborly and in the BOA's last situation everyeaft the applicant’s neighbors came
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in and testified that they had no problem with wih&t applicant wanted to do but,
because of the technicality in Eliot zoning, heldai do that. He added that that
applicant was not the first, not the only, andhmught there was a growing number of
people who have lived in Town — that this man lived own all his life, his parents

lived here long before, and they were ready toddaecause they were just disgusted.
Mr. Marshall said that he also wanted to ask hanghwere going on the 1,000-foot
dead-end road issue, which was another grievous &s far as he was concerned, and
hoping they could get some relief on that. He addlatthe would like to see some

relief on the whole thing and cautioned the Boartd very cautious on how the charter
situation went.

Mr. Moynahan said that the charter commission wake process of being formed and
will have their first meeting next week (Monday)at once that process was complete
the voters would have to vote to approve or notséld that, regarding Mr. Marshall's
zoning questions, if Mr. Marshall had some speaficeasonable changes that could be
made that would allow some of those folks to da, ttieen he thought they could

forward that to the Planning Board (PB).

Mr. Marshall said that he thought it was a veryadarassue that is going to take a group
like the PB to look at it as a whole and not asviaidial issues; that he thought the
whole thing needed to be looked at, again, ineitdirety so that the Town made a more
user-friendly document. He added that the currentrgy document was written in such
a complicated and convoluted way that it requirétE® and PB and BOA to help
someone to just understand it and get throughritdke application. He added that they
often-times have those boards that appear toast, ivork against the applicant, pretty
much assuring that whatever it was they wantedaidhey couldn’t do it.

Mr. Moynahan said that they would forward Mr. MaaBi's concerns on to the PB; that
the PB was reviewing the 1,000-foot setback arglBloard had it on their AIL to be on
top of what the PB was doing.

Mr. Pomerleau said that the charter developmentgeasy to a critically important
process for Eliot; that he hoped the commissionldvencourage public participation
and openness during the whole process. He addgdttzaminimum, he would like the
Board to guarantee that there would be video-stirgaso the public could watch it. He
acknowledged that the Board typically left it upcmammittees whether they would
participate in video-streaming but he thought thegt was so important that he didn’t
think it should be left up to a committee, reitergtthat he thought that the Board
should ensure it was video-streamed.

Mr. Moynahan said that the Board would certainlgairage but was not sure the
Board could dictate video-streaming.

Ms. Rawski said that the meeting on Monday at 7Bl&ini organizational meeting to get
them on track — get officers elected, set meetatgg] go over general criteria of what
their job duties are. She added that that is sdbdda be video-taped and the intent
will be to encourage that throughout the procdsa; she didn’t think the committee
would have any issue with video-streaming and slddoring that up to the
committee.

Mr. Moynahan agreed that, if she could bring thataithem, then that would be much
appreciated.

Mr. Murphy said that that commission must, withihédg&ays (Monday), hold a public
meeting to discuss all matters related to the argéion and direction and so forth
before they start their work. He added that thesald/be, in addition, public hearings
from time to time in various stages of the develeptrof the charter. He said that the
State statute gives a nine-month interval betwkeretection (November™ and the
development or presentation of a preliminary repad a twelve-month interval from
election for the final report; however, if they leant been able to get it done, then the
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Selectmen can authorize up to an additional twedgaths for completion. He said that
there would be a copy of the law and other thingsented on Monday.

Department Head/Committee Reports

5:42PM
Gl

5:45 PM

Administrative Department
Petition — TIFD

This is regarding a citizen petition for Route Z36D modifications and amendments.

Ms. Rawski said that this petition has been filethwer, it has been certified, there is
the required amount of signatures captured to nakeofficial filing of a petition that
is now in the Board’s hands to move forward. Shdeddhat she believed that the next
time this would be heard by the Town for a vote lddae the June 2014 Town Meeting
schedule. She said that this would need legal nebifore the Board accepted it and
moved forward with any determination of puttin@itt to vote, as well as review by
DECD.

Mr. Beckert said that, because this was a citizgitipn, the Board had no authority to
change the wording so they needed to make sunedtding was legal — that it met the
legal requirements as written - before puttingitfard.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen formally
forward this to both the attorneys at Bernstein &hdr as well as the State Department
of Economic and Community Development for theinuhas to whether this meets the
legal criteria to be put forward on a referendum.

DISCUSSION

Mr. Pomerleau said that he didn’t have an issubk wijoing forward to the attorney for
language and MMA guidance puts out a great demfofmation on this process. He
added that it is a citizen petition and the cogne great latitude to the language and
errors and, even in instances were a portion doeliflegal, the rest of it still goes
forward. He said that he didn’t believe that DECA&dllany role, whatsoever, in the
petition process.

Mr. Beckert said that the fact that it had fourfeliént areas of discussion on it was one
of the reasons he thought it needed to go to I¢lgat;usually referendum questions are
specific as to a particular item or subject, noiugred together like in this petition. He
added that his motion still stood that the petigonto legal and DECD for their
feedback.

Mr. Moynahan said that he thought it was wise teehiireviewed; that the Board
always tried to do that to make sure things arallbgfore being presented and
wouldn’t treat this any differently.

DISCUSSION ENDED
VOTE
3-0
Chair concurs

Mr. Moynahan asked that this be forwarded on toBtein & Shur and the DECD.
Town Meeting Schedule

This was regarding setting the times and dateth#&lown Meeting and Election
schedule for the 2014 calendar year.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen set the 2014
Town Meeting and Election Schedule as requestatidoyown Clerk in her Memo
dated December 4, 2013.
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VOTE
3-0
Chair concurs

5:47 PM Mr. Blanchette said that he had the appointmenérgsafor the Charter Commission
people, as well as for the Assistant CEO Brian Stzalding that these are
appointments the Board has already made but jest signatures.

At this time, the Board signed the appointment pape

Mr. Blanchette said that the Town has been asketregident of the Town for the
Town to apply for a commercial property to be listes a Brownfields Site Assessment.
He added that the Town has to do this; that theeascouldn’t do it themselves per
the DEP; that Ms. Shapleigh was present as exeotithe Estate of Merritt Shapleigh.
He said that the Estate has been required to d@aseH and 1l report to DEP on the
property, which can be rather costly, so she ig@sting that the property be put on the
Brownfields list so that, when monies come up, resran be received to do the
reports. He said that the Town takes absolutelgbiigation in this but the Town has to
be the one to apply per DEP. He clarified thatftbhesn was sort of sponsoring the
application.

Mr. Murphy moved, second by Mr. Hirst, that the Towf Eliot agree to sponsor this
application for a Brownfields Site Assessment & EB8re Road, Eliot, Maine.

VOTE

3-0

Chair concurs

5:50 PM General Assistance Software

Mr. Moynahan said that this was a memo from the M &lerk regarding GA software
tracking program; that it sounded like Melissa Athveould be taking over as a
temporary GA Administrator in the interim betweemn. Blanchette’s retirement and the
new Town Manager.

Ms. Rawski agreed. She said that she didn’t kndot about it but Ms. Albert is very
familiar with it and is something that a lot of tbemmunities around them were going
to now. She added that it was a computer databaséetter tracks the GA Program
account set-up, makes the process easier andésta minimal expense for ease of use
and allowing the person to be more efficient inséh@b duties.

Mr. Moynahan said that he thought it was betweed0%6d $1,800 for set-up and
support; that it sounds like Ms. Albert has hadesgignce in this so she may not need as
much assistance.

Ms. Rawski said that Ms. Albert implemented thisha Town of Berwick; that she was
the GA Administrator while she was employed therent through the training and
feels she would need minimal support. She addddtbg would need the set-up of the
software here and minimal training. She addedttteBoard was looking at ways to
streamline and this was an option that was ougthbat with the transition coming she
thought it might be a good time to see if there fuasling available.

Mr. Moynahan asked where the software would bellest.

Ms. Rawski said that that would be determined; thabuld definitely need to be
locked and the information password protected.

Mr. Murphy said that he understood that there wdndd yearly fee of $1,200 for using
the software program that belongs to someone ldisadded that he didn’t think they
had a large number of GA clients; that he undetstbe average may be four people
per week and he didn’t know if this was going tocbst-effective.
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Mr. Moynahan asked Mr. Blanchette approximately mouch, per year, the Town
expended in GA.

Mr. Blanchette said that they expended approxim&&0,000 to $70,000 a year.

Mr. Murphy said that he would like to know the nuenlof people and the number of
times they appeared and so forth.

Ms. Rawski said that Ms. Albert’'s implementatiortiois program in the Town of
Berwick cut their GA budget in half.

Mr. Murphy asked for clarification on how that bidgvas cut by one half.

Ms. Rawski said that she wasn't versed in GA blielsed there were other ways to cut
that budget by having better tracking of the cbegmid assets and also implementing
other programs in GA, such as the work program.&lued that she thought it was a
combination of all the things Ms. Albert did th&eswas able to take a substantive GA
budget in Berwick and cut it by 50% in her firsty@dministering it. She said that
Berwick’s budget was similar to Eliot’s.

Mr. Moynahan asked Mr. Blanchette if he had hatlance to review this software and
did he think it would be a benefit to Eliot.

Mr. Blanchette said that he has reviewed it inghst. He added that, looking into the
future, it would probably not be the Town Managé&ovadministers GA. He said that if
they had someone from the front office, such asAltsert, he thought it would be a
benefit for her to have the program. He added #safar as the expense of the program,
he wasn’t sure why it couldn’t come out of GA besmthe software was specifically

for GA and couldn’t be used for anything else.

Mr. Murphy asked if the State reimbursed Eliotdgoercentage of that cost.
Mr. Blanchette said that he did not know; that tdey50% for GA.

Ms. Rawski said that her understanding was thadduhat are appropriated for GA by
Town Meeting vote can only be used for GA and potahy software that would assist
in that administration.

Mr. Moynahan said that they could look into it aget an answer on that.

Mr. Pomerleau agreed that Mr. Murphy raised a gmmdt in whether there was a cost-
efficiency in payback given Eliot’s volume. He dissed the unemployment program
changes years ago that moved from manual inputifdabase system like this that
connected a lot of the following processes andwstadding that if there were going
to be savings from this he would expect that it ldnlt necessarily impact the output of
welfare dollars but, down the road, big savingsusthaome in labor hours here in
Town; that it should reduce the work hours at thekbend after the application is taken.
He added that he thought that one of the key ingnéslin a comparison of cost is how
much does the Town spend administratively on trogmm.

It was theconsensus of the Boardlo get answers to the questions raised tonighpand
it on the agenda for the next meeting.

Discussed were any time constraints; that the ong/found was for training.

Ms. Rawski said that the $1,200/year is not a Baembut is actually a support plan

offered. She added that Ms. Albertson has alreathed that she doesn'’t feel that she
would need a $1,200 support plan, annually, tchdb bhecause she knows the system;
that there may be times when she would have tdaadlupport that may cost $50/hour



6:02 PM
G2.

6:03 PM

BOARD OF SELECTMEN’S MEETING
December 12, 2013 5:30PM (continued)

but not necessarily looking at $1,200/year; thaytbould come up with some other
support agreement and they could get answers oashaell.

Public Works Department

Safety Audit

This was regarding a Memo from MMA informing Pubidorks that they were in full
compliance with the requirements needed to be dotiee Safety Audit. The Safety
Coordinator has been made aware of this.

Storm Water

Mr. Moulton said that Ms. (Kristie) Rabasca waseeom Integrated Environmental
and she was going to give them an overview of waflown was looking at for storm
water needs and budgets.

Ms. Rabasca said that she was an environmentalesgrgand had been working with
Mr. Moulton and Ms. Pelletier for the past few y®an the Stormwater Program; that
she was here to give them an overview of a StorewRriogram Management Plan that
they have to submit to the DEP, an overview of pi@hand Maintenance Funding
Request and a couple of grants, one that they teme@ved and one they were going to
be applying for. She discussed the StormwaterrBnoglanagement Plan: Five-year
plan effective 2013 — 2018, must be to Maine DER@/2013, Eliot and four other
communities have been involved in this since 208@uired by the Clean Water Act
Permit that the Town holds. She explained that walled a General Permit for
Stormwater Discharges fromMicipal Sparate ®rm Swer §stems (MS4s) and this
talked about storm water, not sewer water; thersépad stormwater drainage system.
She showed a map that indicated the 30 communmitikkine that have to follow this
permit and its’ requirements, including Kitteryjdf| Berwick, South Berwick and
York, and how areas are chosen by density, withdriglensities creating more
impervious surfaces with the resultant pollutarmg carried into water bodies. She
added that the plan (50 pages) was to protect watties from being polluted by
stormwater and that it works by implementing siximmum control measures: public
education & outreach, public involvement & partatijn, illicit discharge detection &
elimination, construction runoff, post-constructimmoff and good housekeeping for
municipal operations. She discussed new itemddto be implemented: a Municipal
(Permit) Awareness Plan, targeted outreach inipyiaratershed or statewide, more
outfall/ditch inspections, document/evaluate agiegtic systems, through Kittery
Water District to assess if potable water dischairggact MS4 and work with DMR to
assess sources of bacteria in impaired watersthaént shell fishing).

Mr. Dudek asked what she considered an aging seygtem.

Ms. Rabasca said twenty years, explaining thattimerete in the tanks starts to fail
and corrode and the leach fields become blinded d8tussed the increased
inspections to prevent storm erosion from consioacind post-construction sites and
keep the storm drain system healthy, as one diitigest pollutants can be dirt. Ms.
Rabasca discussed the Capital Maintenance Fundiqgdst, which they felt was
important to be placed on the budget ballot fordtee 2014 Town Meeting. She added
that the plan has recommendations in it; that soihteem are small — in the $500 to
$800 range (Houde Road) and some of the recommendatre much more significant

- $86,000 to $95,000 range (Pleasant Street). &dhedathat they ranked the outfalls in
priority, basing those rankings on the qualityrdfastructure, and that the request was
for approximately $300,000 over five years. Ms. &ata discussed planning grants;
that there was potential funding from the Maine €akProgram (MCP) to improve
access to water and she knew that the Pleasaet Siteehad a boat ramp that was not
in the best of repair and that the Park Streetrsittwhat appeared to be previous
access; that they met with immediate neighborkded sites and had a good response
as well as concerns for parking on lawns, captiatcand long-term maintenance costs.
She added that they received the planning gramnt fhre MCP so the $85,000 estimate
for Park Street is reduced to $78,000 and the $9%&r Pleasant Street is reduced to
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$91,300, adding that they have identified a cowsitva grant that they would be
applying for in February, clarifying that the gramtould be for improvements to the
water, not the drainage system.

Mr. Moynahan said that those grants were not famsivater management.
Ms. Rabasca agreed those grants were not for thepgdBnit requirements.

Mr. Moynahan said that he didn’t understand whyas in the stormwater program
planning; that they were taking money out of thet@d the stormwater but the grants
didn’t do anything for the stormwater; that theyéactually inflated the cost of
stormwater management for access to the water.

Ms. Rabasca said that, yes, if one read the désrsipne would see that the cost
estimates that they have shown there do includeaveol water access. She said that,
on the Park Street site, Park Street ends andlieea are a few hundred feet —
basically a gully — that goes straight down toRmecataqua River that is all overgrown
and people have been throwing Christmas treesene tnd it needs to be cleaned out;
that there are two or three pipes in there thatl tede removed and, so, all of that
work needs to get done.

Mr. Moynahan said that was separate from the $40to& she showed in the grant
money; that the stormwater is still going to beepasate cost.

Ms. Rabasca said correct but they felt that, iftwere going to go in and do all of the
work for the stormwater infrastructure, also, twhen Eliot reconstructed, then Eliot
should do the water access improvement duringabenstruction.

Mr. Moynahan said that he wasn’t disagreeing whihwater access part but wasn't
sure he agreed with it being a be part of the si@ter plan because that wasn’t
stormwater management; that it was improved adoets® water - and two totally
separate things. He added that he agreed, on ittsptkat the stormwater clean-up and
those improvements should be done at the samefriommea cost standpoint but it's not
part of a stormwater plan and it doesn’t have agring on stormwater management.
He added that they were showing it in cost estimat. and thought that was
confusing.

Ms. Rabasca said that part of what they were gmiriiave the landscape architect look
at was the potential to try to at least infiltratene of the smaller storms; that they were
going to look at low-impact development best manag# practices (BMP) for the
improved water access; that it was a little morstio look and the lines got grayed
between improving the physical surroundings forgbedo enjoy, improving the
stormwater management piece and, then, improviegvtiter access; that it was kind of
a three-part program and the landscape architgcing to help them meld things
together. She reiterated it was a gray area andytbe a stretch for some people; that
if they needed to show costs separately they doylic figure out how to do that; that

it might be a little tough combing through the tuis.

Ms. Shapleigh said she thought that the water adea®t public water access but is
private for people on Park Street; that she thotlgittthe deeds for that may show that
that is really not public, it's only for the street

Ms. Rabasca said that they reviewed the parceinrdtion; that Park Street, itself,
continues down to the Piscataqua River so the Btdet parcel does continue down to
the river so it is a Town property — Pleasant aakPShe added that there are portions
that are private.

Ms. Shapleigh said that she has sold real esta#fgears in this Town and that's a
new concept for her; that that is why she was as#ie question. She added that she
isn’'t opposed to any of this but was just sayirag they did have public access at the
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Boat Basin and, as she understood it all thesesytar access to the water was strictly
for those people on that street. She said that miage her think was when Ms.
Rabasca talked about parking on lawns becauseéstagactly what people do; that she
lived on the river and, when clamming was openhenriver, people were parking on
her property rather than on public land.

Ms. Rabasca said that they have not done a futl dearch but the parcel lines show
Park Street and Pleasant Street as public, natpriland. She discussed her last slide,
which was from Dr. Seuss’ “Did | Ever Tell You Hdwicky You Are?” and was the
Bee-watcher-watcher-watcher-watcher — the towngltie work, the Maine DEP
enforcing the program and, new in Maine is the ERIBich has, although they don’t
directly enforce this permit, stationed an enforeatrofficial in the State of Maine who
is going around doing inspections and audits; there are the environmental
organizations, grassroots organizations - like €oration Law Foundation — and they
are making sure that the EPA is doing their jolf they have a lot of eyes and
Stormwater is a nationally-recognized program + ithia on the top of the EPA’s list
and is on the top of a lot of environmental grodsss because it is one of the top
polluters of storm water in the nation; that ibise of the top reasons water bodies
become impaired in the United States. She addedntiptementation of these
stormwater programs is very important and thereadog of people watching.

End of presentation.
Mr. DePaul asked where the typical stormwater deagntually end up; that he didn’t
realize they had stormwater drains in Town.

Mr. Moulton said that, inevitably, it ends up irethiver and that is why Eliot had this
MS4 Permit; that the discharge in Town made ihtriver, in one way or another, and
that was why they were required by State law tolémegnt and have this permit in
place and do maintenance, managing what wenthetgtormwater flow.

Ms. (Donna) Murphy said that she completely agreitd what Mr. Moynahan stated
with the costs; that those are two separate issue® present that this is the actual cost
stormwater and look how much the Town was savinguth grants, is misleading. She
added that she would prefer to see the cost dtrenwater program and here’s the
cost of improved access to the water so that pegipteare interested could see the true
costs.

Mr. Moynahan said that he thought that they woalektquestions and concerns up
during budget season, as this is a department I8iPgnd stormwater management
plan that will be budgeted yearly.

Mr. Dudek asked what happened to stormwater, fangte, that comes off, say, Great
Hill or up in the Route 101 area.

Mr. Moulton said that, inevitably, it will traverass-country or down the ditch line
down Depot Road; that they had a stream crossirtgdgchool that crosses under
Route 236 and goes down and discharges down aRiessRoad and right out into the
river. He added that the stormwater shed is the fcea and that was transmitted
through ditch lines, drainage pipes, cross culyénts everything, inevitably, makes it
to a body of water.

A member of the audience asked about run-off frarm§ and if that was something
they would have to be concerned with in the futegarding additional regulations.

Ms. Pelletier said that, if they were creating l&ait discharge into the storm drain,
then that was something they could enforce. Shedattht there were construction and
post-construction inspections in place to monitat and they were required to report
on those on a yearly basis.
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Ms. Rabasca said that there was a federal genemaitdor concentrated animal feed
operations (CAFO) and has been in place for at feasyears, now, which is primarily
for large mid-western cattle/pig operations.

Mr. Dudek asked about the water from the wellsase of that must leach at some
point in time into the wells and into the aquifargl if there was anything coming from
the ‘watchers-watchers-watchers’ regarding regoesti

Ms. Rabasca said that she has seen some regulatithesState level for groundwater
protection. She added that a couple of years agye thas a draft regulation that the
DEP put forth that was trying to regulate use afparty in the vicinity of groundwater
wells that are used as a public water supply by tieere encroaching upon private
water supplies, also, with this land use and tmaled up pushing the whole regulation
back because they had gone too far with it. Sheetbat there are attempts; that it was
give-and-take and you kind of have to watch whapisig on.

Mr. Moynahan said that there would be nothing is flve-year period.
Ms. Rabasca agreed that there was nothing she sealtbr groundwater.

Fire Department
Fire Safety Inspections

Mr. Moynahan said that Mr. Muzeroll offered hisiatance, if needed, for Life Safety
Code Inspections where they have a vacancy in tiie Office.

Mr. Muzeroll said that he spoke to Mr. Blanchettel anderstands this portion may
have been resolved, adding that if that didn’t wauk or if he needed a hand, then he
would be willing to help.

Mr. Moynahan thanked Mr. Muzeroll for offering.

Community C.P.R.

Mr. Muzeroll said that, as part of the Town’s andnde contract, they are required to
provide free CPR training to the citizens and emppés of the Town of Eliot. He
explained that CPR training has changed considemtdr the last few years because
people are reluctant to do mouth-to-mouth resusmita and studies that have shown
that chest compression, alone, provides almostueh ithance of successful recovery
of the patient as chest compressions and mouthstathincombined. He added that that
is the community standard; that the responder ataind still to provide everything one
could to provide oxygen supply. He said that Amamiémbulance is required and,
very graciously, is going to be doing this quastethat this time it will be held in
Kittery, next time it will be held in Eliot, whiche believed would happen around the
beginning of March at the Fire Station, with no #iget.

Mr. (Bill) Jacques asked if this included AED triaig.

Mr. Muzeroll said that the community C.P.R. did matlude AED; that AED training is
either a separate module for community people @aatsof advanced training. He
added that as they implemented AED’s throughouttmemunity they become pretty
easy; that as long as you can read they beconty pesty to use and they are voice-
driven if you don’t read well.

Storm Nemo Cost Recovery

Mr. Muzeroll said that on July FEMA and Maine MEMA approved the Town’s
request for cost recovery for emergency measukes tduring that storm; that the
amount approved was derived from Fire, Police andi® Works and submitted
through the Eliot EMA Division. He added that thewin’s total recovery approval was
$43,109.77 and explained that FEMA and MEMA pagecentage of that amount,
with 10% assessed as the Town’s share and takéneotfbp, which makes the Town
eligible to recover $38,798.80. He said that thevit bias already received the federal
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share of $32,332.32 and is sitting in the Trea&ufigre item for money received
waiting for a home; that the State still owes tlosvii and will not pay the Town the
$6,466 probably until the April-May timeframe urdeamore money is allocated. He
broke down the amount by each department: DPW ;5884; Police - $1,872+; Fire -
$2,339+. Mr. Muzeroll said that, in the past cougitems we’ve had FEMA/MEMA
money recovered, we have established (still estaddi) separate accounts for use of
that money; that he was requesting the Board coatihat; that the monies were
currently being used for emergency management mgo@hd materials not usually
budgeted for, such as portable radios, barricages)s, protective wear, portable
generators and training was a big thing. He addatlhe and Mr. Moulton and Mr.
Short have talked about and would like to look igétting ‘signs on wheels’ — an
example was posting a warning of something out out&236 to reach more people.
He reiterated that, in the past, they have beentaldivide the money with the Board’s
approval and that was what he was asking for tanigh

Mr. Hirst said that they spent it and he thouglstibuld go back to the departments that
spent it.
Mr. Beckert agreed.

Mr. Moynahan agreed, saying that it was the buttlerdepartments took during the
storm and should be reimbursed accordingly.

Mr. Hirst moved, second by Mr. Murphy, that thenmbursements go to the
departments in the amounts they were reimburséisegssed by the Emergency
Management Director.

VOTE

3-0

Chair concurs

Mr. Moynahan asked Mr. Blanchette to follow up wiltle Treasurer on this.

Grant submittal update

Mr. Muzeroll said that for the past two years he applied for Forestry Grants through
Maine Forestry; that he hasn't heard anything Metadded that in 2013 he applied for
a 50/50 matching grant and was approved for $1(&@28l grant submittal was for
$3,800); that he hasn't received that money, yetnfthe State. He added that, for
2014, the grant period just ended and he put imfother $2,900 hoping he could get a
match for $1,450. He said that the 2013 money wastn forest fire equipment,
pagers and some miscellaneous forestry equipmerdadded that he would come back
to the Board as the 2014 grant came in but, amtireey comes in for the 2013 grant he
would like to use that for the same thing — fonmeursement of supplies; that he had to
buy it before he could get reimbursed from theeStiatough the grant.

Mr. Moynahan said that the Board would take thativagn the money was received.

Board of Appeals

Mr. Moynahan said that this was a Memo from the B@&king to be involved in any
discussions on Consent Agreements (C. A.) and basdtigpns about the accuracy of the
draft minutes of the meeting they had with the Blo&te added that he wasn’t sure
what that was about.

Budget Committee
Ms. (Rebecca) Davis asked if the Board had a fiedliist of joint meetings and budget
review meetings for the years so she could cooteliathher dates.

Mr. Moynahan said that he had a budget calendimeireasurer’s office with any of
the dates that were given to the departments apdates for when budget information
was due, etc. He added that he thought that wasfded on to everyone and did not
believe anything had changed.
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Ms. Davis said that, as a matter of interest omtbaey the Town was getting back
from the emergency, did she understand that that388,000 and $32,000 was coming
from the feds — was that a total of $70,000.

Mr. Moynahan said no; that it was a total of $4B8,06f which $38,000 was from
FEMA and $4,600 was from MEMA.

Ms. Davis asked if the budgets were over-expenkatyear so that, perhaps, the Town
savings should be reimbursed with those funds.

Mr. Moynahan said that the last couple of timey thave had these they have
reimbursed the departments for the unexpected gesifar labor and materials, adding
that he thought that in the past when the Boardabked the questions the departments
were going to be short but it was at this time ediry not at the end of a budget season,
that they saw that.

Ms. Davis said that they didn’t, then, go over betdg

Mr. Moulton said that he didn’t remember last ysartumbers off the top but he thought
that there was some overage; that it would hava teesnow line.

Ms. Davis said that they went over by $120,00Ghereabouts, so shouldn’t the
undesignated balance be reimbursed rather thastetbertments since the overage
would have come out of the Town savings.

Mr. Moynahan said that, in the past, they havedoote that but she made a good point.

Mr. Beckert said that they could take a look at;ttieat they were not ready to change
their decision tonight.

Mr. Murphy said that he thought they could consslsw as an act of God, it is not a
mismanagement; that FEMA was reimbursing for paldicstorm work that they did.

Mr. Moynahan said that if they paid those costec#jr to the DPW out of the snow
line, then he guessed what Ms. Davis was sayinghiedghe snow line should have
been reimbursed or in the general fund is wherselionds should go as opposed to
back to departments. He added that the Board woaldat those before deposits are
made.

Ms. Davis said that on Novemberithe BC submitted a list of questions to the
Administrative Assistant on the Administrative betignd they would really like to
have a meeting with the Administrative Assistambipto the end of the year; that they
seemed to be having difficulty finding a mutual éimnd she was wondering if they
could encourage some kind of a cooperative timgyhan

Mr. Moynahan said that he was right here.

Mr. Blanchette clarified that she had given him tinee that he told her that he could
not make; that that was not uncooperative; thatthas a Selectmen’s meeting that
night.

Mr. Moynahan said that he has been included ithae emails and thought that Mr.
Blanchette was right; that there was one datewhatgiven so, if there were multiple
dates that worked for both, then he would think tas the way they would do that.

Mr. Blanchette said that the BC had given him, fasday, given him another date and
he had to check that with his calendar but, thushia has refused only one date.

Ms. Davis said that it was just that they had haer three weeks since they sent him
the letter and she wasn't criticizing.
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Mr. Blanchette said that he told her it would téikee to answer those questions.

Mr. Moynahan said that he and Mr. Blanchette didtggether on those questions and
some of those were going to be time-consuming swan that some of them had
guestions about how budgets from last year were dod that sort of thing; that they
had already started that process to answer as awiigy can as best as they can; that
that is ongoing and happening so, if Ms. Davis matshappy with the timing, he was
sorry, but they weren't happy with the questionsgesked at the fhour with an
expectation of having those answers tomorrow; tthettwas impossible.

Ms. Davis said that it had been three weeks andhatie’'t heard anything.

Mr. Moynahan said that they got back to her thatatild take several weeks to get
those back to her.

Mr. Blanchette said that she did hear from himhat;tthat he told her, in writing, that
it would be considerable time to answer those sod#th hear from him.

Ms. Davis said that it has just ben three weekssiedthought, being familiar with the
budget; that the BC said they weren’t looking forexcessive amount of detail and the
BC was very interested...

Mr. Moynahan said that the questions were an ereeasount of detail going back

and trying to break things down; that he and Mari8hette spent some time on those
and it would take a lot of time. He added thathie normal day-today operations, to
find that additional time to do every single ondladse categories was going to be time-
consuming. He added that he and Mr. Blanchettetadibout that and it was estimated
that it would take several weeks and, if that waatwwas forwarded on to her, then
they were going to still stick with that.

Mr. Jacques asked Mr. Blanchette if there was eng that they could set, off his head
right now, that the BC could sit down and meet wiittn on some of these issues.

Mr. Blanchette said no because it was date-speanifiche had to look at his calendar to
see if he was available that night and he didn/ehas calendar with him right now.

Mr. Jacques said that as soon as he could deteartime he would let Ms. Davis now.

Mr. Blanchette said yes; that she had given hintteradate and he would have to look
at that to see if he was available that night.

Mr. Moynahan suggested calling the office and ggtir. Blanchette on the phone;
that he and the BC Chair would have their calengtafi®nt of them and, perhaps, that
might be more productive than going back and fortlemails on dates that don’t work
for either party. He added that he was trying topdify this; that it seemed over-
complicated and it shouldn’t be for you to get tibge.

Mr. Murphy asked if this concerned actual inforroatthat’s been published, like
monthly reports of expenditures from the Treassreffice, which would already be
available and the BC could dig them out themselves.

Mr. Moynahan said that some of these were spedaifibe Administrative Department
and reviewed them; that they could forward themoolr. Murphy for his review, if he
wanted, but they were questions asked of Mr. Blatiehthat they did look at them.

Mr. Blanchette said that he believed that the qoresthad already been forwarded to
the Selectmen; that it was informational to the i8oa

Mr. Moynahan expressed his hope that this couleebelved.
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Ms. Davis said that Mr. (Ed) Strong would be inrkda from the end of February until
the second week of April; that she did go back i@view some of the information on
Skyping and the State didn’t have a problem witt;tthat she would like to ask, this
year, that Mr. Strong be allowed to vote via Skygele he is away; that he was a very
valuable member of the BC and she thought thaestraid have precedent within the
State that, until this thing is formalized, she Vablike for him to be included this year.

Mr. Moynahan said that, although that policy hasrbeeviewed, it has to go in front of
voters for approval.

Mr. Blanchette said that the present policy wasesged by the attorney and it was the
attorney who determined that Skyping in did notrdotle added that the policy has not
changed so the opinion has not changed; that thedBeas working to change the
policy...actually the Board was working to changedhdginance on Town committees,
and so forth, and that ordinance needs to go befd@vn Meeting vote.

Mr. Moynahan said that the attorney has indicabed voting by Skype was not a
practice that was supported.

Mr. Blanchette agreed, saying that that was wha tjot last spring from the attorney
in a response from a letter sent to them on thextiBp question.

Mr. Jacques said that it was his understandingMmaBtrong could participate but not
vote.

Mr. Blanchette said that there was nothing wrontip warticipation; that it was
counting him as part of the quorum and voting; tleatould participate any way the
committee wanted to allow it.

Mr. Moynahan said that he would use the attorngyigance, again, this year as far as
counting towards a quorum or voting until that aatdice is put in front of the voters for
change.

Ms. Davis said that she just thought that therelesh precedent in the State for even
Board of Selectmen and that they could make anptiacehere.

Mr. Beckert said that they couldn’t make an exaaptthat this was a law — an
ordinance was a law; that that ordinance had ttmgbe voters to be voted on, period,
so for the Board to give special exception to amymittee was against the Town’s
existing law; that the BC would have to get alonthwir. Strong participating in the
meeting but not voting or not counting as parthef quorum, period. He added that if it
was a policy then that would be another thing; thatBoard could change it but it
isn’t; it's part of an ordinance.

Mr. Moynahan said that changes were being putantfof the voters and Skype has
been included; that the Board had used a lot ofmétion that some of which came
from Ms. Davis and BC members — from people wherefl some pretty good insight
and believed that was incorporated within the nesdinance to put in front of the
voters.

Mr. Murphy agreed that the ordinance is ready tedied on, to include Skype, but has
not been voted on.
Mr. Beckert agreed, saying that until that was dibmeas not legal to do it.

Mr. Moynahan agreed that, until that time, they iddwave to listen to the Town
attorney’s letter guiding on how they should cortdugsiness.

Ms. Davis asked about financial reports in elegtréormat.
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Mr. Moynahan said that this was being looked imd &rying to find out exactly what
detail the BC was after so that they could seeissyes with the formatting and a new
Treasurer. He added that, hopefully, they wouldlile to get something although not
sure what; that he knew they ran into stumblingkdédbefore over what could be
produced out of the financial pdf files but he wibldt them know.

Ms. Davis said that financial reports so far tresuyhave been spotty and they don’t
seem to have all the numbers in them. She askbkdré was a target date for financial
reports.

Mr. Blanchette said that his aim was that they wWdwdve November’s report by the
end of next week.

Mr. Moynahan discussed the transition going onsughested that, if something
seemed to be missing, then collectively they mggitwith the Treasurer, as she may
be changing the way some of the information is ¢psimown or departments may have
changed, etc.

Ms. Davis said that some of the questions the B&sking could be figured out if they
had a complete set of reports and, ultimately, \itiney would be looking for is

probably three years back and that was why sheedaglectronic reports; that they
would like a clear picture of year-end and AP warsaShe added that the BC was
creating some reports that would be standardizédatavhen new members come in
the budget break-downs for each department areygoibe there; that they knew every
year what they were dealing with, what the questam@ and how things change; that in
order to establish a datum for that they needdxtimoking back a bit and that was
where the BC was coming from.

Mr. Moynahan said that the Board tried to do thee#hing with budget formats to
have three-year look-backs, etc.; that he thoughéas important to have more than one
year of information in front of them.

Ms. Davis said that she thought she got an emailaoweserve fund balance today.
Mr. Blanchette agreed she got it out today andukergceived it.

Ms. Davis asked if there was a way to tell whanien line items have been rolled
over to the next year.

Mr. Blanchette said that it was whatever the Seleat vote.

Ms. Davis said that any rollovers would be foundhe minutes, then, and she could
find that information by searching the minutes.

Mr. Moynahan agreed, saying that (vote) was thg wly someone could roll over
their funds.

Ms. Davis asked if the BC could have a copy ofRik and any associated paperwork
for the road study.
Mr. Moynahan said yes.

Ms. Davis asked if they could have a copy of theftcaudit.
Mr. Moynahan said no; that the auditor doesn’t wasént out in draft form.

Ms. Davis asked if they could explain to her wHadrmges were made between the draft
audit and the final audit; why is one a draft; wdoyyou keep it and there were changes
made later.

Mr. Blanchette said that all he could tell her weet the auditor made a draft warrant,
had the Treasurer review it and then, if there vaenechanges to be made (most likely
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there would be none), then the auditor issueditiz feport and that was the one that
was public. He added that they would have it véigyry (end of December).

Mr. Moynahan said that, once the Town receivethén it would be a public document
at that point.

Mr. Beckert said that they had to receive it atoai®l meeting for it to be public.

Mr. Pomerleau said that if it was a document inspgsion of someone in this building
why wasn't it subject to the State’s Right-to-Kntaws; that he didn’t believe draft was
an exception to that.

Mr. Blanchette said that it was not in possessiah® Town; that it was in possession
of the auditor; that the auditor has not releated i

Mr. Pomerleau said that that was playing on wordsasked if he had a copy or didn’t
he.

Mr. Blanchette said that he did not have a copy.

Mr. Pomerleau confirmed that there was no drafydogossession by anyone in the
Town.

The Board members agreed they didn’t have a cofere

Ms. Davis said that rumors abound about a SpecaiTMeeting and asked if there
was one in the works.

Mr. Moynahan said no; that their calendar wouldvslamything scheduled and on the
Board’s AIL; that it would also note any specialatiegs, plans, etc.

Ms. Davis asked for an update on the alternati&DTiheeting.

Mr. Moynahan said that it was next Thursday atEhet Elementary School at 6:30
PM.

She asked whether they were going to notify petsplaugh more than the e-alert.

Mr. Blanchette said that it has been in the papbeat;it was posted in the physical spots
around Town and on the Town website, as well.

Christmas disposal at Transfer Station

Mr. Moulton discussed allowing residents to puirtihristmas paper, bows, etc. into
clear bags and have that a no-charge disposal betidecember 26 and January 4. He
added as an update that in the past three morgh&dmsfer Station has saved
approximately $7,000 with the Pay-per-Bag Prograchthe recycling is staying level.

It was theconsensus of the Boardo offer this to residents.

New Business (Correspondence List):
At this time, H#8 was taken out of order to hold &ublic Hearing.

H#8

7:15 PM

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Posting for Public Hearing on revised GA iQatice

The Public Hearing was opened for the revised Géresistance ordinance.

Mr. Blanchette said that this doesn’t really chatigeeordinance but has encompassed
into the ordinance any changes that have occunedtbe last five years; that along the
way there have been amendments to the ordinaratethik was just a rewrite to
encompass all the changes in it.
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Mr. Moynahan asked if there was anyone presentwibbed to speak for or against the
GA Ordinance.

There was no one.

The Public Hearing was closed.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen approve the
amended General Assistance Ordinance, as reviatst] 8eptember 2013.

VOTE

3-0

Chair concurs
TO : Board of Selectmen
FROM : Eaton Peabody
REF : Report

Mr. Moynahan said that Eaton Peabody was asked #pecific questions in review of
the Assessor’s position in the Town of Eliot and ik a report on that. He added that
the Board has been reviewing that for quite some &and this indicates how that job is
currently being done. He said that he knew theceldeeen discussion in the past about
getting other cost options for that, so, this bat#s the tale if the Board wanted to do
anything in that department whether there is aloesefit anywhere. He asked for
Board input.

Mr. Murphy said that he felt that Mr. Gerrish dithat he was asked to do but hoped
that he would go a lot deeper than he did; thav&en't sure that was necessary. He
added that he was satisfied that the informatiey thave available to compare the
Town’s position with positions of towns slightly@le and slightly below Eliot in
population and town valuation shows that Eliof sidls a good value. He said that he
has not seen cost evaluations to show him othetwise/ould be happy to look at them
if they were provided.

Mr. Moynahan said that that was why he asked fputibecause he wanted to know if
the Board wanted to pursue another avenue bedaatseds part of the discussion
regarding what a private company would cost, whay tvould cover, etc.

Mr. Beckert asked Mr. Blanchette if Eaton Peabogytsposal included coming down
and going over this report with the Board.

Mr. Blanchette said that he would have to checkatliged that he was sure that they
would be willing to do that; that their proposalsa@er hour, so, yes, anything the
Board asked them to come down for they would chtrgdBoard for. Mr. Beckert
requested that the Board hold off on any in-deghus$sion on this until all five
members of the Board were here.

The Board agreed.

TO : Board of Selectmen
FROM : Harris Local Government
REF : Software

Mr. Moynahan said that this was for back-up, cutyelmeing done by 2-Way; that he
wasn’t sure that they should forward this on tollh€ommittee. He said that this was
Harris Local Government offering to do a serviceytieurrently have with 2-Way.

Mr. Blanchette said that, personally, he wouldtiigt the Town has been happy with 2-
Way; that they do other services dealing with tbe/it computers and he would stay
with 2-Way.

Mr. Beckert asked if the Town solicited this othss something that they were looking
for business.
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Mr. Blanchette said that the Town did not requks; that this was something Harris
sent to the Town.
The Board agreed to take no action on this.

TO : Board of Selectmen
FROM : Maine Municipal Employees Health Trust
REF : Update

This was informational.

TO : Board of Selectmen

FROM : Federal Energy Regulatory Commission

REF : Project Update on LNG

This was informational. This will be forwarded teetCode Office and Planning Board.

TO : Board of Selectmen
FROM : Joe Falzone
REF : Requesting meeting with Selectmen and PlgnBoard Representative

Mr. Falzone said that he was the new developeBf@arwood Estates. He added that he
was based out of Stratham, NH and has four orrés&lential developments going on
at any given time. He said that he knew that thi$ & colorful past to it and he thought
it would be good to come in and introduce himsetl aee if there is anything the Board
thought he should be addressing up there that roialyave been addressed by the prior
owner. He added that he thought to show them aeremglof some of the homes that
are going in there and wanted to try to forge adg@dationship from the beginning. He
said that he read, in depth, the history and arrgeney or secondary access was
something that was discussed; that he would likgutsue that, not that he had to base
that on court documents but, if he did that antble& a look at the roadways that he
could get out to, he could usually get out to amglne put his mind to. He added that
he got out to roads that really weren’t up to tésl@yandards and he wanted to get a
feeling of how the Board would treat that becauselidn’t want start pursuing that or
throwing money and time at it if the Board didréef he should be doing that.

Mr. Beckert said that he thought that was sometthiagshould go before the Code
Enforcement Office and then, if deemed necessarpefore the PB.

Mr. Moynahan said that that was not the Board'svjgw. He added that he thought
that secondary emergency accesses were alwaystanpbut that was with another
faction in the Town that would guide Mr. Falzonehe right direction.

Mr. Falzone asked if there was anything else thar@¢elt he should look into or
address.

Mr. Moynahan said that what didn’t make it onto #ggenda was a note he had from a
resident down there expressing their pleasure thidhransition; that they were very
pleased with the transition of ownership there \lig development group that Mr.
Falzone has.

Mr. Falzone said that they have had several meetiiilp residents on Saturdays and
Sundays. He added that he started buying up sotme dfailers that are in there that
were either up for sale or going to be sold; thai/twere talking to a couple of people
who may move from a trailer into a house and theayehAttar Engineer applying for a
dock permit in the common lots the residents Wilshare in. He added that they were
considering paving the roads down there as theyerfmward; that the residents are
spending more money on gravel each year but thelf dave the funds to make that
one big expenditure and get it done.

Mr. Jacques asked how many units they plannedeireth
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Mr. Falzone said that, right now, they had lawfetmits for 63 and they have bought
some outside their original purchase; that theyehawught a couple of additional and
about to sign a contract on another two or three.

Mr. Jacques said that he was in there the otheaddyoticed that the numbers ran up
to 197.

Mr. Falzone said that some of those numbers wesigreed and there were 35 already
sold.

It was said that these were the tax map numbetshga were using — tax map and lot
— so he didn’t think they were necessarily conseeut

Mr. Murphy said that in the letter Mr. Moynahanalissed, under #5, there was a
description in reference to the clearing of thergk@wn trees and bushes on the
waterfront. He asked if that was accomplished test with Shoreland Zone
requirements for maintaining vegetation.

Mr. Falzone said that he was an expert at notrggeiti trouble so the first thing he did
was to hire a local engineer (Attar) to tell himavhe could do and Attar has since
written a letter to Mr. Blanchette.

Mr. Moynahan said that he has seen that letter.

Mr. Falzone said that there was a problem or distiace up there prior to them coming
along; that the prior owner dumped 20 logs and belgn’t remove them because he
wasn’t happy with whatever was going on; that hatvd®wn and cut them up and took
the deadwood out, trimmed some limbs off some titbes they fixed what he would
call a mess.

Mr. Moynahan said that Mr. Falzone had a couplemgfuestions on his note and asked
if they had been answered.

Mr. Falzone said that Ms. Pelletier was workingtloem.
The Board thanked Mr. Falzone for coming in anchgiro-active.

Mr. Falzone said that they were working with thevpo company to build and pay for a
school bus stop because right now, in the morreggt it is chaos. He added that they
were willing to put in a shelter; that they miglskdor the Town to just endorse to the
power company because, usually, you didn’t get ttemove quickly; that they would
pay to have the stop put in and the Town wouldattehthat car problem anymore. He
added that the power company wasn’t using the lanmgyay, at the corner there; that
they just bought it all to protect what they jugt down there.

Mr. Moynahan said that from a Life Safety standptiat would be a benefit for the
neighborhood and less of a traffic mess.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Alarm Systems

Mr. Hirst said that, with the Board’s permissior,would like to get the current alarm
system folks to come to the Board and explain é&xadtat they are monitoring, what
their costs are and, possibly, putting it backtodiid because they have had it for four
years. He added that, in 2009, the Town appropri$i&,000 and upgraded and/or put
in new alarm systems where they didn’t exist befbie said that the Town pays a fair
amount each month for monitoring; that he woule lik make them sharpen their
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pencils and see if they would like to bid it, againd make sure they were doing what
they agreed to do in the first place.

Mr. Murphy asked if the Town got reports from them.
Mr. Hirst said that the Town did not, just a bMesy month.
Mr. Beckert asked what the company’s name was.

Mr. Moulton said that they had three — Seacoasti@galoes the Transfer Station
Facility, American Security does the Highway an@dging does all the pump
stations.

Mr. Hirst said that Seacoast also does the othemTauildings. He added that he would
like to put together a matrix and find out whatleaompany does and see if it is
valuable to have all (one?) of them do the sanmgtbr keep it separate; just basically
an evaluation of where they stood and what theyhtrogght to do.

Mr. Moynahan suggested Mr. Hirst work with Mr. Mtarn to devise a review.
Mr. Hirst and Mr. Moulton agreed.

Mr. Hirst asked if the Board felt it would be wornthile to maybe ask these alarm
system folks to re-bid the work.

Mr. Beckert suggested seeing what they were suppodee doing for the Town first
and make sure they are doing it.

Mr. Moynahan said that if they are all capable @ihd all the alarm systems there may
be one company that prices all the Town thingg; tthet would be where they would
see any savings and, if they were not able to dbtien the Town may not see any
savings.

Mr. Moulton suggested that he and Mr. Hirst grdlirake contracts, review them to see
what they say, then they could write one RFP.

Mr. Beckert said that sounded good to him.

Mr. Moynahan said that Mr. Hirst and Mr. Moulton wd work on that together and
report back to the Board.

TO : Board of Selectmen
FROM : Robert Pomerleau
REF : Town Budget Voting

Mr. Moynahan said that this was a letter from Myntferleau offering some thoughts on
some issues that the Town always faced come voime

Mr. Pomerleau said that they all agreed they wtikidto see a higher voter turn-out.
He added that he thought the tough part aboututdvoe the timeframe between the
referendum and the Town Meeting; that that mightinee some reexamination about
how much time it would take to act, as far as the, once the referendum had been
voted.

Mr. Moynahan said that if the whole budget was gtatereferendum that would solve
the votership but it would take away some of tlsed$sion that occurs, so, to meld
those two is a good idea; that he wasn’t sure tawvwould get put together. He added
that the school board did something like this utlin’t know how effective it was.
Mr. Pomerleau said that he thought York did sonmgthike this; very close to it.

Mr. Beckert suggested this might be somethingher@harter Commission to look at.
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Mr. Moynahan said that there was a tentative datihe calendar because the Board
has talked about having a public information sessiothe BOS budget prior to
everything; that you hope you get a pool of peapi®ing and getting educated on and
ask questions of department heads and the Boardearsraf just what that budget is
made up of. He added that the new Town Managertrhaye some fresh ideas, as
well.

Ms. Shapleigh said that her grandson seemed tk that people don’t know because
they don’t read the paper or one thing or anothdrthinks you'd be way ahead of the
game if you had, perhaps, a few digital signs ojomraads in Town so that people had
to see it because they travel the different rotdg;she thought he may be right.

Mr. Moynahan agreed, saying they had talked aldwit that they had discussed
banners and the like at access points in the TowlinibMr. Muzeroll gets his EMA
money then the Town may have a digital sign coming.

Ms. Shapleigh said that people don’t come in tal ieat Town Hall or the store or it
was limited how many people do. She added thaeifet were signs on Route 236, 103,
101, etc.....

Mr. Moynahan said that, even with that said, peapéenot real knowledgeable about
the 4-6 month budget process that everyone hadtheagh.

Ms. Shapleigh said that the signs might spark thaiiosity.

Mr. Moynahan agreed, saying that the Board wouldkvem doing something; that he
thought they had been, collectively, committeddarhile.

Mr. Beckert gave a bit of history, saying that, whtarold Dow was Chair of the BOS,

before the election and the day of the electiohawn Meeting vote, used to go around
Town with his car and a loud speaker to get peoptdo vote in the late ‘50’s and early
‘60’s.

Mr. Pomerleau said that a referendum brought ouyrtienes more voters, which
showed him that they do want to vote but don’t warlisten to four to five hours of
details and that sent a message that they wouldbtutrand get the facts to them before.

Mr. Beckert agreed that was key — to educate thiésradded that he has stood at the
polls, working as a warden — and he didn’'t ward thisound crass to the public —and
J. Q. Public was basically stupid because thereawaajority of people who would go
to the polls and had no idea what they were thexwte on; that he based that on the
guestions that the wardens were asked; that vstedsto get the wardens to help them
with the ballot and the questions on the balloticiwhhey can’t do, but it shows him
that the education part is a big part regardlessthdr it was Town Meeting or
referendum vote.

Mr. Moynahan said that they would continue workargthat, to inform the public and
get numbers up and all that.

TO : Board of Selectmen
FROM : Dept. of Environmental Protection
REF : SQ National Ambient Air Quality Standard

Mr. Moynahan said that, from this report, it appetiat SQissues may not be really
prevalent in our Town, which is great; that theyOJEP) have given us a pretty detailed
follow-up on how they do their studies and whairtfiadings were actually have
reduced levels. He added that he did not knowisfparalleled with the Clean Air
petition or a separate report. He said that this tve MDEP, not the EPA, that he
thought it would be comforting to the residentSwouth Eliot if this was, in fact, the
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case that the S(Qevels are not at a powerful level. He said thatas good that the
Town followed up with this petition; that they westarting to get some answers for the
Town.

Mr. Murphy said that they do admit that there hegen no measurements in Eliot.

Mr. Moynahan agreed but said that they did show titmmodelling is done, what the
numbers are from the surrounding communities aeadetiuced amounts of $@ the
other portions around Eliot; that all the indicatarere there. He added that that was for
the Board’s review and would put it in the Cleam #le and see if it matches anything
the EPA does.

H#10 TO : Board of Selectmen
FROM : No Correspondence
REF : Labor Negotiation Update

Mr. Moynahan updated to say that mediation has bhesen for all three bargaining
units so there will be no activity on that for thegotiating groups.

H#11 TO : Board of Selectmen
FROM : Bob Long
REF : Sewer Allocation (no correspondence attthig)

Mr. Moynahan said that Mr. Long had asked to tdl&ut sewer allocation; that he
thought that Mr. Long was going to be in with auest, which was why he was on the
agenda, but he is not here so he must have chosEngomething else, unless he has
contacted someone.

Mr. Moulton said that Mr. Long contacted him andtblel Mr. Long that he needed to
put in a formal request, in writing, and bringatth to him and he would bring it
through the channels, as they always did, throbgtSIC and then to the BOS.

Ms. Pelletier said that he was still challengingettter or not the allocation had expired.

Mr. Moynahan said that this was for the Bolt Hilbperty; that he wasn’t here and he
has been talking to Town staff and that’'s greatt,thopefully, answers can be found.

Old Business (Action List):
This was not discussed tonight.

1. Tax Increment Finance Program — Potential projewtst steps, schedule workshop

2. Good Neighbor Petition

3 Police Union Contract — in mediation - Mr. Moynahdr. Dunkelberger, Mr.
Blanchette, & Chief Short

4. Community Service Space: Relocation to Elementaho8l — fit up costs, service

impacts, insurance, MSAD #35 contract - CSD Directdr. Dunkelberger, Mr. Hirst,

& Mr. Blanchette

Town Manager - Job description, sample contraatsighcommittee

Policy creation/review — Selectmen’s Policies, Gmtis\greements

Employees — cross-training, charting earned tifjodsgescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try to fill

open spots; Committee/Board — Mission StatemenieRevBOS

Budget Preparation — Fiscal year 2015, goals, ftenedic. Department Head

Workshop - BOS

10. Pay-per-Bag Recycling — 6-month trial, public imf@tion sessions

©No O

©

11. Regionalization — explore areas of potential calakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst
12. Legal issues — Unfair Labor Practice Complaint - OS

13. Sewer - User Rates, reserved allotments, odor,tar@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton
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14. Department Heads — monthly reports, employee resjiimancial oversight, policy
reviews, and department reviews — BOS

15. Research grant opportunities — AED’s for Town hoiyd

16. Comp Plan follow-up

17. Public Works Union Negotiations — in meditation + BMloynahan, Mr. Dunkelberger,
Mr. Moulton and Mr. Dave Barrett
Town Hall/Recreation Union Negotiations in mediatiaMr. Moynahan, Mr.
Dunkelberger, Mr. Moulton and Mr. Dave Barrett

18. Public Hearings Scheduled —

19. FEMA — Updated Preliminary Flood Insurance — Revigmdings — Notify affected
residents

20. Code Enforcement Officer Vacancy
21. Planning Board — Review 1,000’ language in Ordiegafieview reducing 250’ IWWF
setbacks per DEP
Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed
There was no other business tonight.
7:43 PM
Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A § 405 Bi&cussion or consideration of
the employment...” Personnel issue

VOTE

3-0

Chair concurs

7:55 PM Out of executive session. No action taken.

7:56 PM Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen enter into
executive session as allowed by 1 M.R.S.A. 405'Biscussion of information
contained in records...” Abatement request for inghbib pay.

8:07 PM Out of executive session.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen abate the balance
of the 2012 taxes on Map 47, Lot 14 in the amofig2¢237.13.

VOTE

3-0

Chair concurs

Adjourn

There was a motion and second to adjourn the ngeati8:09 PM.
VOTE
3-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



