BOARD OF SELECTMEN’S MEETING
November 29, 2012 5:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM

Motion by Mr. Dunkelberger, seconded by Mr. Beckertapprove the minutes of
September 27, 2012, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Hirst, seconded by Mr. Beckert, tqpapve the minutes of October
4, 2012, as amended.

VOTE

3-0

Chair concurs

Public Comment:

5:36 PM

There was no public comment.

Department Head/Committee Reports

There were no department head reports. Mr. Moynabkked if Attorney
Crawford was present yet.

Mr. Blanchette said no.

Mr. Moynahan suggested taking up the two departineatls that were on the
agenda - #2 and #3.

The Board agreed.

New Business (Correspondence List):

#2

TO : Board of Selectmen
FROM : No correspondence
REF : Meet with Department Head — Fire Chief, NMayzeroll

Mr. Moynahan said that the Board had received aailewgarding job
descriptions and that sort of thing and askingstame time at an upcoming
meeting.

Mr. Muzeroll said that he had sent the Board atgo&f description.

Mr. Moynahan said that he thought that they hadatilen that but it also said in
the email that he would like to have some timeramf of the Selectmen.

Mr. Muzeroll apologized, saying that that was fdegal document that he needed
to have refined and get to the Board and askihg ifould postpone that for
another week. He clarified that they needed taehally tied with Seacoast
Chief’s Officers Mutual Aid Association for the Bea communities; that they
had no current contract with them for mutual aid.d4aid that there were some
words he needed changed, then he would get iet8tlard and have it put on the
agenda for next week for review and signature.
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Mr. Moynahan said to just let him know whenevexds ready.

Mr. Muzeroll gave the Board an almost end-of-tharygpdate. He said that it
looked like about 200 calls this year and right nbey were at 180. He added
that the payroll year ended last week and that evput them, for fire calls, at
about 3,500 man hours, which was about $35,00Gditethat they had about
400 hours of compensated training, which was theda@ry training the people
had to have and about another $4,000. He addeti¢had another 600 hours of
volunteer training that has happened throughouydlae — EMT classes, fire
fighter classes that he didn’t compensate. Hetsaithis payroll for the year
should be about $65,000 - $66,000, which has beking pretty true to what
they've done in the past, man-hour wise; that lteliesen budgeting about 4,000
man-hours. He said that he was going to take aabdhings during the budget
process about whether he was going to keep thass bat that he would still

like to because he felt it was a good insurancepahdding that the man-hours
hadn’t really changed over the last seven or gights and were the same amount
of money except his salary. He said that they l@en busy the last few weeks;
that they had a couple of commercial fires, a cewplresidential fires, and a
couple of interesting fires. He explained thatrtiggority of their calls were split
between structural-related calls and medical/autbi@maccidents so, of the 200
calls, about 80 of them medical-related, whethey tlvere auto accidents or a
direct medical call, and 50-60 were structure-szglatvhich could be a chimney
fire or an electrical issue, and the rest wereladitand-whistle type stuff that
they ran out for on a daily basis, such as an od@stigation they did today. Mr.
Muzeroll said that thankfully, with Hurricane Sandyey were not really
affected. He added that, between Mr. Moulton, Mg and himself, the Town
amassed about $20,000 in FEMA-calculated expehrteadded that they
submitted that through the EMA office and it did nteet the threshold for
reimbursement. He said that Sandy was a non-ewtnh&y were prepared for it;
that they went through the whole emergency opearateenter setup beforehand;
that the four departments got together and cameitinpa game plan of what they
were going to do if it hit the way they said it wgaing to hit. He added that,
regarding Sandy, a lot of the departments throbglNew Jersey area have been
devastated; that they had very little or no equiptyinat his department was
going through some of their stuff that they woutdlgably not use, some older
hose that they have had around — about 500-6006-faet a couple of jackets. He
said that, before he sent that on the transponiggdown to New Jersey, he would
let the Board know but it would be no cost to tleevi. Mr. Muzeroll said that,
now that he was done with payroll and everythirgwould give the Board an
end-of-the-year report. He added that he appliedriother forestry grant through
the Volunteer Firefighter's Administration, whidhet Maine Forestry Service
administered, for more emergency pagers and suppleiforestry equipment;
that the Town’s portion of that would be around8®D, and it was a $3,600-
request. He said it was a 50/50 match just likeylear; that they got a bunch of
pagers and some software to get them upgradedhehabuld put that in the
report and he should hear soon if they got the mone

TO : Board of Selectmen
FROM : Public Works Director, Joel Moulton
REF : Request to meet with Board

Mr. Moulton said that he had provided the Boarchwiitree things. He said that
the first was for the approval of his part-time tginemployees. He added that
these are the same individuals he has used fqas$tetwo years.

Mr. Beckert moved, second by Mr. Murphy, that thibliR Works Director be
authorized to list people on his memo dated NovertBBas part-time winter
employees, Mr. Brian Holt, Mr. Charles Poirier, avid Phil Lytle, Jr. and also
that he be allowed to use Mr. Phil Lytle, Sr. and Blavid Raitt as fill-ins on an
on-call basis.

VOTE

4-0

Chair concurs
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Mr. Moulton said that he had a request to add tdditeonal people for his fill-in
personnel at the Transfer Station.

Mr. Beckert moved, second by Mr. Hirst, that thédlRuWorks Director be
authorized to add Mr. Karl Webber and Mr. Harveykiard to Mr. Moulton’s
Transfer Station fill-in on-call list.

DISCUSSION:

Mr. Dunklberger clarified that these people woudddaid on an as-needed basis
and that was the only cost to the Town.

Mr. Moulton said that that was correct.
VOTE
4-0
Chair concurs

Mr. Moulton discussed the DPW garage roof matertdéswas asking if the
Board would be interested in awarding the roofaepient contract to Donald R.
Hall, Inc.; that it was his understanding that thefing materials pricing would

be going up in January and this was an effort v@ e Town some money. He
added that the total lump sum was for $24,782 amddwbe taken from the
Highway Building Reserve Account.

Mr. Murphy said that in looking over the proposaésnoticed in the Lowry
Grouping they were expecting to install 9 feethaf ice and water shield,
whereas, the Donald Hall quotation was going ttaih§ feet of the bituthane ice
and water shield at the eaves. He added that Multblws letter implied that the
shield was going to cover the entire half of thef mnd Mr. Hall's second letter
mentioned 24 rolls of the bituthane ice and watézld, which seemed like a lot
of rolls if he was only going to do 6 feet.

Mr. Moulton clarified that the 24 rolls would betifey covered the whole front;
that that was what the $972 was for so, should e panels be installed, the
bituthane was for the extra sealing of the roofse of the penetrations through
the roof.

Mr. Hirst asked if the reference to 6 feet or & mply represent the number of
courses of bituthane.

Mr. Moulton said yes; that it was another half réle added that this was just an
option for the Board to consider.

Mr. Moynahan asked if this was something the Begadted to act on this
evening or consider the use of the reserve acdoupte-purchasing some of
this.

Mr. Hirst clarified that the change in price wagytwas of January™l

Mr. Moulton said that that was what he was told.added that it was a petroleum
product.

Mr. Murphy said that it seemed reasonable to hinigy were to go ahead with
the solar project, then this would be the best teago it. He added that he
thought it was necessary to look at the futuréetep it from deteriorating, make
sure the roof was strong enough, and make suiido& collect underneath. He
clarified that this was the standard way of aligr@roof when one was going to
have solar.

Mr. Moynahan said that it was a smart way to prepod for that application. He
added that his concern was limiting a balance stfyjmder $3,000 for any
additional things that were unforeseen, howevey there planning on that solar
project and, so, at some point they had to plaoraatgly.
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Mr. Dunkelberger moved, second by Mr. Murphy, ttet Town enter into a
contract with Donald R. Hall, Inc. of Berwick, Ma&irio take care of the Garage
roof for the sum of $24,782.

VOTE

4-0

Chair concurs

Mr. Moynahan reminded Mr. Moulton to have certifesof insurance, contracts,
etc.

Mr. Moulton agreed, saying that they had all thoseecord and they would get
updated ones when they did the work.

Mr. Moulton said that he supplied the Board withuack memo saying that his
department was looking to take Decembé? a#, as previously approved by the
Board. He added that everyone intended, weatheritigrg, to use personal time
— vacation — for that Monday, if the Board had hgeotion.

Mr. Moynahan said that he thought it was a gresd.id

Mr. Moulton said that his budget was a work in pess; that there were three of
them and he was trying his best.

Mr. Moynahan said that there was a timeline thatBbard forwarded on and,
hopefully, they were close to that so that theyld@alisseminate that information
to all parties involved.

Mr. Moulton said that he thought roughly a week.

TO : Board of Selectmen
FROM : Attorney Crawford
REF : Town Manager

Mr. Moynahan said that Attorney McGill was herestBivening; that the Board
had requested she come down to discuss merit payeysincreases, town
manager, and that sort of thing.

Ms. McGill discussed merit pay vs. step increaSée said that it was a great
guestion, adding that there was great confusiontaie terminology. She said
that a lot of municipalities have a so-called stggtem where people moved in
grade; that one might be hired at Step A at yearaot year two one went to B
and year three one went to C, etc. She said tleathstught that, if they wanted to
set up or have that kind of system, then the questias what did it take to move
from step to step. She added that they were usuwgflically based on seniority
where, if one were present, breathing in and owd,doing their job, then they
just advanced,; that it wasn’t performance-basanenit-based; that it was kind of
a satisfactory performance so, if one was not eir thay out the door, then one
was moving along the step system. Ms. McGill shat bther towns have and,
she thought frankly, more towns were adopting, mode employers were
adopting, what was called a merit system wherativancing on the step was
tied to a performance evaluation, satisfactoryqremnce, and that meant
something more than someone was just here ancther $he clarified that the
idea behind that wasn’t to deprive people of adiranm pay or through steps but
to really make sure that there was an exchangedeetthe department head and
whoever was supervising the employee; and the graplbimself/herself, that
there was feedback, a performance evaluation thatmeaningful and that
provided a kind of blueprint for the employee oraivthe expectations were and
provided some feedback from the supervisor. Stekthat, in theory, everyone
had performance evaluations and they were dondargand they meant
something but it was really easy for them to eitpstrwatered down or lost in the
shuffle. She said that was kind of the advantagbeto-called merit steps; that
there was a standard and there was a fairly degdlapd transparently developed
set of criteria that an employee had to meet irotd go to the next step. Ms.
McGill said that a lot of towns would say that tHead a merit system because it
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said satisfactory performance but, in fact, thégrarance piece got lost and time
in grade was really the operative process. Shetkatdif they were going to
change to a system that was more specifically Abased and where it was tied
to pay, then it required a different set of staddand an actual process in order
for the person to move. She added that, for uniopleyees, that was a subject of
negotiation with the union. She added that that'tishean that they couldn’t get
it done; that if it was anything other than a mamagnt rights, a small adjustment
in the existing system, then, if they really wantedjo to a performance
evaluation system or merit-based system, thenttbatd arguably be a change in
working conditions that would have to be negotiated

Mr. Moynahan asked, in a union setting, would ifdieto say that a merit
increase could go up to, say, 5%, and that couldrguage in the contract.

Ms. McGill said yes.

Mr. Moynahan asked how they would have oversiglttegfartment heads to
make sure that it wasn’t just being pushed throtidt, all employees all ended
up with a 3% increase across the board to elimifaataritism or what have you.

Ms. McGill said that one of the things they did Wwese a rater/reviewer system
so, for example, in the Town’s current system tbar of Selectmen would be
the reviewer, the department head did the ratimbdaveloped his/her notion
about where the person was on the merit scale, theBOS, or under a town
manager system — the town manager, would meetthgthater and asked why
one person was a four or why was that person a.t&tee clarified that it was not
to redo, not to have two people doing it, but tdat of sign-off of the evaluation
really meant something. She said that Mr. Blanehsts at a Maine Municipal
Association Employment Law Seminar that they didlal on Tuesday and they
devoted about an hour and a half to this idea pmdace evaluations and this
idea of the rater/reviewer because often thereang@lace for someone to sign off
but the sign-off wasn't very meaningful. She séidttthat was one way to train
department heads. She added that the other watovges$ department heads
training in how to administer and how to do perfanoe evaluations. She said
that it didn’t sound like much of an art but itaally was and was very important
to have it be as consistent as possible, addinghbee was no 100% because
they were all human beings but invest some timenaodey in management
training in the department heads on how to do theskthen review them. She
said that if they were going to go to a meaningfiformance system there was
always a little learning curve and, frankly, for@oyees any kind of change was
nerve-wracking and people were always afraid obfingm but they had to work
out those kinks. She added that she thought iddoeila great thing for everybody
because, obviously, what they wanted to do wasigecan incentive; that they
didn’t want to be in the Prairie Home Companiordiarhere all the people were
above average because not everybody was abovegayarad some people were
way above average. She said that, like any otheamgdhor adjustment to a
system, it took time and consistent administration.

Mr. Murphy asked if there was an appeals systeatladid to this.

Ms. McGill said that that was a great question gredanswer was that there could
be.

Mr. Moynahan said that there was a benefit to Istagpding employees where
their steps stopped after a certain longevity; thay may have not stopped their
performance so why wouldn’t they be compensateat &h years of service or
what have you.

Ms. McGill agreed, saying that there were a lotvals to do it; that they could
keep their current step system and just have a kiad of extra performance
incentive so that there was satisfactory perforraananove among the steps and
then, if someone did a bang-up job one year thayldvioe entitled to up to 2%
additional increase; that there were a lot of défg ways to build in that merit
piece.
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Mr. Beckert asked if there were municipalities thett up with that type of system
where they had the scale system like Eliot curyemald and they offered the
incentive but the incentive payout was not cumuéafrom year to year as far as
it would not be tacked on to what they would be cwmup with for retirement
figures. He clarified that it would be a one-timsgyput.

Ms. McGill clarified that he was talking about btrbeing on the base.
Mr. Beckert agreed.

Ms. McGill agreed that that was another way totd&he said that she was
certain that municipalities were doing it becaussé were all kinds of versions
but, certainly, that was one way to do it. She Haad that was another form of
merit increase but it didn’t go on the base — penénce stipend.

Mr. Beckert added that the steps were on the had¢hay remained on the base
but set up the way he just mentioned it would bgllan incentive — 2%, 5% - but
it didn’t go back on that base.

Mr. Moynahan said that that had long-standing renaiions.

Mr. Beckert agreed that it had long-standing raraiions, financially, for the
Town.

Ms. McGill agreed. She said that that was one eftiimgs she was going to bring
up — the hidden or compounded costs of these mergases because, if they
were built into the base then, going forward, tilddbe very expensive. She
added that the idea of all these things was to &igleople with fresh eyes every
year rather than just make assumptions of how s geang.

Mr. Moynahan said that even utilizing the COLAswat threshold scale of zero
to whatever, again, it was important not to taaknito steps, perhaps, or treat it as
a bonus. He said that they have had several catiars about this over the past
several years and no one has been able to givegbethanswers — so, no
pressure.

Ms. McGill said that they could look at the opticarsd then she honestly thought
that having someone knowledgeable in compensattthawworkshop so that the
Board could look formally at different models besathey had all the
information — they just needed to look at differerddels. She added that they
could do a quick paper-and-pencil test on whattst was but, then, look at
what this system would achieve in terms of empleya® in terms of where they
wanted to go. She said that she represented maeagent she honestly thought
that, although merit increases could have kindlod@rap but, actually the
system, once it was in place, was a really gootesy®ecause it did provide
incentives and it provide, by definition, more af@change of information so
that employees weren’t surprised about how it wasgfor them.

Mr. Moynahan said that, once it was set up, theoutd be tweaked, as needed.

Ms. McGill said absolutely. She reiterated her reotendation that they set up a
workshop and either somebody from MMA or she hadwple of people that she
worked with who did a very good practical presaotabf different systems and
the different advantages or disadvantages.

Mr. Moynahan said that he thought that was cetanmething they would want
to follow up with and set up a workshop and corgidiscussions moving
forward, especially moving towards a town manatiet they wanted to set it up
so that there was more management throughout tiva, with one point person
for all employee handlings and that sort of thisg, they wanted to make sure it
was done properly.

Mr. Moynahan invited her to speak about town managéf.



6:15 PM

BOARD OF SELECTMEN’S MEETING
November 29, 2012 5:30PM (continued)

Ms. McGill said that she knew that the Board waskimg about proposing to
Town Meeting a town manager plan. She said thahesknew, the Town
Manager Plan — TMP — was a statutory plan, wasdonitle 30-A, and pretty
rigorously set out the role, powers and obligatioha town manager as
compared to, in a relationship to a town managerpbwers and obligations of
the BOS or town council. She added that that pskdeen around for a long
time, now, and it worked very well for most of theawns and cities. She
clarified that they didn’t have to take it part gratcel; that they could have their
own town manager plan, and that was what Home Rateall about. She said
that they could have their own variation on thath&y could adopt the TMP as it
was set out in State statute and adopt some peatsorthnances or different
variations on that to compliment the TMP. She sa&d that was the blueprint but
they could customize the building around it.

Mr. Moynahan clarified that where it was mappedwitlh what the town
manager did — their duties — that could actuallgkganded and a job description
could be created that defined it even more of whatroles and responsibilities
would be.

Ms. McGill said yes and that she thought that wge@d way to do it, to have it
in the job description. She said that they didréivto move into putting things in
ordinances if they didn’t have to, so they couldlpthe envelope a bit, one way
or the other, just through job descriptions and kivad of thing. She suggested, as
an example, that they wanted to have a plan wihereetm of a TM in their plan,
not just by contract, would be three years; thatldide the kind of thing that
would, if they wanted that to be statutorily spiecib the Town, have to be more
formalized in an ordinance. She added that, if jasyywanted to enter into a
contract with a TM, consecutively, for three yeansl that was the way they did
it, then that was the kind of variation they comdke — and it was theirs to make.
She said that the TMP, as it was in statute, peavithat the TM was like the

CEO and the BOS was like the Board of Directorsctvivas the way she
thought of it — the TM ran the operation, repottiethe BOS, the BOS supervised
the TM but the BOS was out of the business of tiyetipervising employees.
She said that, there again, there were municipalthiat had the TMP and then,
by ordinance, a key department head, say a pdtiet, ceported directly to the
BOS. She said that lots of those things were hegthrthat they were not
necessarily done now with new TMPs but, again, twyd have it any way they
wanted it and there were a number of municipalities historically, or however

it came about, have department heads supervisdtebyM but the police chief
and fire chief were directly supervised by the BSBe clarified that she wasn’t
suggesting that, necessarily, but giving them sexranples of how they could
set that up. Ms. McGill said that she assumedwlaat because, as an example,
the police chief was a particularly sensitive gosifor a number of reasons; that
they could customize it. She said that she knewNmaBlanchette has carried
out a lot of responsibilities but, structurallyetBOS was the boss; that that
sounded good in giving up obligations and headabbeg was also giving up
some control; that they could certainly control T because that was the way
they did it, if they were unhappy with the way tjgrnwere going out there, then it
was the TM who was on the carpet and the BOS wastdig that individual.

Mr. Moynahan said that he thought it would be meffective to have one point
person, especially as complex as departments leomrie, personnel issues, and
all that. He added that there was no consistenttythve Board because someone
new came every year and start over, again, somgtime

Ms. McGill agreed.

Mr. Dunkelberger said that it would enable thefd¢mfespond quicker to
emerging situations.

Ms. McGill said that the BOS could have their oworliing understanding, or a
formal understanding in a contract or in a MOA, atitbe degree of reporting

that they expected from a TM. She said that shddubink that in the transition
from the system they had now to a TM system thay thould want some pretty
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close reporting understandings — that the TM KeptBOS very-well advised —
then, as they got to know the individual and th&teay they could have a more
global reporting.

Mr. Moynahan said that in one of the notes, he ghowas from Rob Crawford
that was part of their correspondence with this ka Crawford had indicated
having the Administrative Assistant’s role beingtbedefined instead of going to
a TM. He asked how effective that would be.

Ms. McGill said that they could set it up the wagy wanted to set it up. She
added, again, the TMP was kind of a package pldrtteay would have the
advantage of the statute but, if they wanted tatera position or change the
Administrative Assistant’s position, then they abdesign a job that was like a
TM except they called the person an administrat@dministrative assistant. She
said that she thought they would have to look #&hout any further action,
whether they would have the ability to delegate safntheir direct authority to
someone other than an administrative assistantraokly, she didn’t see why
they couldn’t do that. She said that she wasn# surat advantages it would offer
them but they certainly could do it.

Mr. Moynahan said that they could change a job mjasan, asking if that
changed the role of this Board from a statutorpcp@int, where they still have
the personnel Board and all that.

Ms. McGill said that she thought that they coultedate those powers to a
certain degree but they still had the obligationthiat case, if they didn’t adopt
some form of TMP — the buck definitely stopped wite BOS. She added that in
the TMP the buck for the personnel issues stopptdtiae TM - and that was the
idea. She said that the TMP actually said thaB®& was not responsible for,
and wasn't supposed to be, for giving employeesctiorders, direct supervision,
and that kind of thing. She said that what thatmh@aas that, if they did it in a
job description and their administrative assistad that they were encroaching
on his job, then that was something to be workedwith a TM they could look

it up in the law that the role of the BOS was ‘Xdathe TM was ‘Y’, so there
was definitely more structure to it. She added, tteen, there were also all the
removal positions of provisions of the TM; thatréngvas a specific way, if they
adopted the TMP; that they could have a contrattt thieir TM but, if they

didn’t, then there was a whole look-it-up processhow they terminated a TM
for cause. She said that the first thing she thbagght be helpful would be some
plain English descriptions of the role of the TMlahe BOS under a TMP,
adding that she thought she had that.

Mr. Moynahan said that he thought that that wowddrery beneficial. He added
that they already had two public hearings pre-sgleeddmoving towards the June
referendum toward that. He said that they werdyéaling to task themselves to
be prepared when residents asked questions; thavals what it would look like
and this was how it would be defined.

Ms. McGill agreed, saying that they had great léae for education. She added
that she thought a question the Board would waahgwer for themselves was
whether they wanted to adopt the TMP and have saa&ks or did they want to
do a different structure that looked like the TNHPsome respects, but was more
their own customized plan.

Mr. Dunkelberger said that he understood where & going but there was
something to be said for standardization and ratiognthat if they started
creating their own special entity, then that madlé a lot of misunderstandings
of exactly what this person did, not only intergabut externally in how they
advertised and hired to that. He reiterated thexietivas something to be said for
standardization and foundation with just some twegkersus trying to create a
specific Eliot model.

Ms. McGill said that she thought that they wouldlmbly avoid pitfalls and they
may get, frankly, a better crop of applicants ivés the plan with their on tweaks
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rather than a customized model because the plabdedtest-driven, now, for
about 30 years.

Mr. Moynahan said that that seemed like it wouldhH®emost the logical
approach and they should be tasked to get some pigjlish from Ms. McGill to
start working on an exact job description.

Ms. McGill agreed, saying that MMA had a very gdethplate job description

for a TM, which she would probably have in herdiko she would just send that
on to the Board. She said that Mr. Blanchette mhak®g a question about, if
they had a TMP, any kind, where the TM was the GIE® made the hiring and
firing decisions, with reports to the Board (prehry or after-the-fact), was
there an appeal process — could they create amlgmopeess. She said that, if
they looked at the TM statute, there was no appealess built in but there was
room for, and most municipalities under the TMRating an appeal process with
either a personnel board or with the BOS operaigthat kind of due process of
appeal. She added that they didn’t have to do that;in this system, if the TM
was the final decision-making authority, then tppeal was through Rule 80-B

to the Superior Court and review of a final adntnaisve decision; that it was not
illegal if they didn’t have that, that there wail slue process built into this Rule
80-B. She said that, in general, the model thahseleo work and give

everybody not just the reality but the perceptibfaoness was to have the appeal
process within the town. She added that there s@meetimes questions raised
about, if the TMP said that the TM could make tkeisions about hiring and
firing was it okay for the BOS, on appeal, to reesa decision by the TM. She
said that that seemed a little bit inconsistenhwhie TMP but the answer to that
was pretty much yes; that it had never been suftdlgsshallenged in court. She
said that, if they set up a TMP and had an appeakss, then that was something
they would probably want an ordinance on.

Mr. Moynahan said that that would be a definitidthee roles and responsibilities
of the BOS; that they were also the personnel board

Ms. McGill agreed.

Mr. Murphy said that one of the things that botlkldnen was the degree to which
their ordinances would have to be modified sindai)erhings came to the Board
for decision, they would have to go through theme-by-line to decide which
ones to keep and which ones would have to be gmesfto the manager. He
added that some things were statutory, such asrdsgonsibility for General
Assistance and permits for carrying concealed wes\pgn they would have to
give that off to the appropriate person; that tiveyld have to go through and
change their policies and there were pages andspHdgbRose so when did that get
done.

Mr. Moynahan suggested that it might be a matteviaén it came before the
Board then they delegated it to the TM at that p@ach year, such as concealed
weapons or what have you; that when an applicaigone before the Board then
the Board delegated that to a TM to follow throwagh

Ms. McGill said that they could do that. She adthed, right up front, they would
want to go through to, if they were going to movesdme form of TMP, conform
their ordinances so that if they had referencéitegs that were statutorily the

obligations of the TM then they would want to clegntheir ordinances on that.

Mr. Murphy said that that would be quite a tasktfe@m to look at and take into
consideration.

Ms. McGill said that there was probably a core grthat wasn’t quite as
extensive that they would want to modify and tresi\Mr. Moynahan suggested,
the Board could continue to develop — there werertain amount of roles and
responsibilities that were, by definition, workeat cn each town, in each setting,
but they would definitely need a review of theidimances.
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Mr. Hirst said that, in reading Mr. Crawford’s kett he said that this TMP was
very comprehensive, and he mentioned it twice,when he went to § 2631 there
was only a page and a half; that it almost suggestaplies that there must be
something else that one went to to determine wieaptan was and what the TM
had to follow.

Mr. Moynahan said that he thought that a lot hashtenswered tonight, the
comprehensive part, reviewing all the ordinancekjah descriptions; that that
just legally defined the split of responsibilitiestween the TM and BOS.

Ms. McGill said that she didn’t want to say thalvis complex and
comprehensive or not; that one person’s complexamather person’s easy. She
added that starting with this plain English dedaip, and she would send them
the information, she thought was more useful thanstatutory information. She
said that it was complex in the adjustment of thle of the Board to the TM but
she didn’t think the statutory system, itself, vaéishat complex.

Mr. Murphy said that there were nine sections —1268ough 2639.
Mr. Hirst said that that was true, but it was oty or three pages.
Mr. Murphy said that it built out, more and mordjatthe TM did.

Ms. McGill said right, but the obligations of thé/Twere really set out in that
page and a half there.

Mr. Hirst said that what she was going to provige Board he thought would be
very helpful.

Ms. McGill said it would be a good starter and Beard could continue to work
on it from there. She added that she thought hencipal department, at the right
time, as obviously they didn’t want to undertakeittordinance review until they
had an idea of what they were going to propose evbappen in the Town and
then they could identify what needed to be changed.

Mr. Moynahan said that they had a bunch of timeetaew as it would be a year
from June before a person would be in place s timey defined what form that
government was, then they had a year to actuaNigniethe ordinances and meet
the standard that they set. He said that they natrender the gun for June.

Ms. McGill said right. She said that in terms ofrk&hops and people
understanding the implications she thought thatavasnportant piece of it.

Mr. Moynahan confirmed that Ms. McGill would be ing to forward that
information on to Mr. Blanchette.

Ms. McGill said absolutely.

Mr. Moynahan asked her if she could talk abouirsgtip employee unions; that
they had two existing in the Town and they just tvaol new unions form in the
Town.

Ms. McGill said that, now, they were going to staairgaining contracts, asking
the Board to remind her which departments.

Mr. Moynahan said it was the Town Office and DPW.
Ms. McGill confirmed that they were both represerbg the Teamster’s.
Mr. Moynahan said yes.

Ms. McGill said that the Teamsters have just haéw slate of representatives
elected and apparently they were not coming inicefintil the first part of
January so nothing would happen, actively — they firobably wouldn’t get a
request to sit down and bargain a contract uriitla later in the year.
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Mr. Moynahan said that he thought setting up thst Gontract was very
important.

Ms. McGill agreed; that that first contract wasibaBy their life with that union
and everybody else’s life after the Board membis |

Mr. Moynahan agreed; that defining what the taxpsgxpectations were —
financially and service results.

Ms. McGill said that, as they all knew, it was awera in every aspect of
municipal government and some of the contractshthe¢ been around for 15 to
20 years, they wouldn’t be bargaining those cotdgreaday; that they needed to
be more nimble and more flexible. She said thatalemntracts could be different,
not just a pattern contract from their other unions

Mr. Moynahan said that, when they got to a cenpaimt, was that something her
office could potentially assist the Board with.

Ms. McGill said sure, that she would be happy tdhaéd and she would suggest,
since first contracts were so important, having slody who did this regularly,
at least the chief negotiator, a good managemant teMr. Blanchette, the BOS,
the department heads, etc. Ms. McGill said thatvati@d go through her files
and send them the best plain English she had.

Mr. Moynahan thanked Ms. McGill for coming downdpeak with the Board.

TO : Board of Selectmen
FROM : CMP

REF : Pole Location

This was informational.

TO : Board of Selectmen
FROM : Committees, boards, etc.
REF : Mission Statements received

Mr. Moynahan said that, in trying to keep up-toedaith the AIL, they now had
seven mission statements. He asked if everyonedvaelved them, were there
any that needed tweaking or bring someone in te naere discussions.

Mr. Murphy said that he would like to have moredito look through them.

Mr. Moynahan said that he thought that, once trayadl of them, then they could
keep a binder out there so that anyone could rethem at any time.

Mr. Dunkelberger asked what the Board'’s intentiothwegard to those that do
not have a mission statement, that the one thaiqubput was the Conservation
Commission.

Mr. Moynahan said that it was discussed at a ptsvineeting that, yearly, they
should review to make sure that the mission statésmaet the Town'’s
expectations and, as they were finding out, sondenloae, so maybe it was the
time that the Board tasked them to define a missiatement and review it and
make sure it was in the best interest of the Town.

Mr. Dunkelberger agreed but he was wondering & Was a discussion they
might need to have with particular commissionsammittees to ensure that they
were all on the same page as far as what they hindligy should be doing and
what the Board thought they should be doing.

Mr. Moynahan agreed, adding that as they had tfesBoard could bring them
in for discussions one-by-one if there was anytlifiggrent than what they
thought was different from what the Board though#t a 10-minute discussion
with a committee or board was pretty simple to lddfine that. He asked the
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Board, if there were any that they would like te seme in, then just leave a note
and he would make sure he got it on the agendaMdynahan discussed
liaisons. He said that he should probably reachi@mask the boards and
committees who would like to have a BOS liaison.added that he would have
Ms. Thain send out an email to see if anyone wekisg guidance from the BOS
through a liaison.

The Board agreed.

TO : Board of Selectmen
FROM : No correspondence
REF : Employees: Charting earned times, job desonp, pay review, etc.

Mr. Moynahan said that this was on the AIL. He dhat pay review was
discussed, somewhat, tonight, and he thought ildvio& ongoing; that they
talked about having an outfit review the pay scalas that may go hand-in-hand
with the step versus merit increase, as well. Hieddhat he didn’t think that was
something they were going to be able to get doneuolget season this year or
not. He said that he would hate to say they woelddady for changing that; that
they had a quote at one point for reviewing allghakries of the employees and
he wasn't even sure they had money in the budget/éar for that. He asked the
Board where they went from here; were they goingytdo define if they were
going to do merit increases and review it on tbain. He added that there was a
wage survey but it was four years old, he belietieat, it was out in the meeting
room and really just the other town’s salaries alhtheir positions. He suggested
that MMA could probably provide that to the Boatitiat it didn’t look like it was
all that complex but looked pretty simple. He askedat was something the
Board wanted to undertake themselves and readio iyt to get that information
instead of hiring a special consultant.

Mr. Hirst said that MMA had a fellow named Dave gdir who did this sort of
thing; that he has already told them that he woolé@ certain amount of review
of this but, if it went beyond what he judged thdles to MMA covered, then he
would charge separately something else. He ad@¢ddmething he might do
was review personnel policies; that he did not kifavr. Barrett did wages and
benefits or not but he would do some of this shufffree, so-to-speak. He
suggested Mr. Barrett be contacted to see whatdbelgl get from him within the
confines of their dues.

Mr. Dunkelberger said that with regard to pay aedddits, with the new unions
in place, that would put a whole new spin on hogythroceeded with that. He
added that he suspected that the process woutthgerlwith smaller steps. He
added that that shouldn’t stop them but he undedstioat union involvement
would put a very different spin on it.

Mr. Moynahan agreed. He said that they could aggirdtaas status quo and it
would define itself during contract negotiationgledt point, too, but he thought
this was just a discussion of the Board to reviest and make sure that they were
treating the employees as fairly as possible;kahought that was what they
were trying to accomplish out of this.

Mr. Dunkelberger said that he wholeheartedly agreed

Mr. Moynahan said that went hand-in-hand with jesatiptions; did they task
department heads to review employees’ job desoriptio make sure they were
up-to-date as opposed to the BOS; that he didallyréhink that was their

purview for employees that were under departmeadsieHe added, as they
discussed the TM this evening, he thought the Baanald be tasked, once they
got the plain English, to define that job descaptithat that was more going to be
the Board'’s job.

Mr. Hirst said that he thought that when they resad job descriptions it was
critical that employees reviewed their own job dgdion to be sure that what
they say was what they did, so, it should be a cesgdonsibility.
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Mr. Moynahan said yes it should be and certaindye¢hwere expectations for
management performing these so there might beiaddlitthings in there that
weren't being done that would be asked of employed® done. He asked if they
should put that onus on the department heads &nith@® to review current job
descriptions of their staff.

Mr. Murphy said to maybe start there but he belieteat the Board would
ultimately review that.

Mr. Moynahan said absolutely, but that they woustl fgedback from both
department heads and employees alike. He discebseting earned times,
saying that he and Mr. Dunkelberger were taskaéitew consistent budget
formats, time clocks, and that sort of thing andybe, they could work on this,
collectively Mr. Dunkelberger, and report to thead of better ways to chart this
stuff instead of taking the whole Board’s time; that sound agreeable to the
Board.

The Board agreed.

Mr. Moynahan said to Mr. Dunkelberger that they lgduave to set up a time to
get together on that.

Mr. Dunkelberger agreed.

TO : Board of Selectmen
FROM : Bernstein Shur
REF : Sierra Club Petition

Mr. Moynahan said that they had a note from Attgr@eawford on the Good
Neighbor petition; that they had sent the petitoi for legal review and Mr.
Crawford has addressed several points for the Boareview.

Mr. Dunkelberger said that, given the number ofgbeevho were present
expressing interest in this, they might be weledrby actually reading the
guestions and replies to everyone here so thayewermwas familiar with what
the Board was looking at.

Mr. Moynahan agreed and read the first questionaanssiver. He asked if there
were any questions or comments on this first respdom Mr. Crawford. He
commented that it was financial in nature and loaigiht Mr. Crawford spoke to
that; that it made sense and it didn’t sound lik@athing that the Board could
just do on their own merit; that, if they thoughinade sense, then they would put
it in front of the voters.

Ms. Corkery, Sierra Club, said that she had Attpm&endler with her today. She
said that she wanted to ask the Board if they badived the correspondence
from Attorney Fabish that was dated Novembé?, Biding that she noticed it
was after this letter was written.

Several members of the Board said that they ditinik they had seen it.

Ms. Corkery said that she actually thought it wobodghefit the Board to review
that letter because it went into some more detal| perhaps, the attorney here
could help with that because there was some rediismn, she thought, on this
letter and she would be happy to facilitate a dismn about that. She added that
that was one of the questions she had and they poavide that.

Mr. Moynahan said that the Board had asked th&rraty to review the letter
from the Sierra Club (the petition) so what the iBoaas reviewing was the
response from the attorney, which was the more rtapbresponse in their
minds; that the Town’s attorney was the one theréBaaked to review it so,
whoever the Sierra Club’s attorneys were, that segsrate from what they were
discussing here. He added that the Board had gppoihts and they had specific
legal answers from the Town’s counsel.
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Ms. Corkery said great, adding that she would réskat November T®letter
because she thought it had some pieces in tharevtigd help inform the Board
as to what the Good Neighbor petition did. She dzatl today, Attorney Wendler
was here and could help respond, as well.

Mr. Moynahan said that the Board was aware thaetivas an attorney from the
Sierra Club here to answer any questions they nhighé in regard to this
response.

Mr. Murphy said that he thought that the attornegsponse might wait until the
Board finished this action and got these questiarigo the public since this was
something that came to the Board as advice andwkes covering that; that it
might be confusing to break off and do somethirsg.eHe added that the letter
was rather lengthy and they should calmly consideat the Town’s attorney
suggested.

Mr. Moynahan asked the Board if they wanted to haeee discussion on the
first portion or did they want to continue readithg questions and responses.

The Board wanted to continue.
Ms. Wendler said that she had a response to ttejfist briefly.

Mr. Moynahan said that the Board was going to takse up right now. He asked
Mr. Dunkelberger to read the second one.

Mr. Dunkelberger read the second question and nsspo
Mr. Beckert read the third question and response.
Mr. Hirst read the fourth question and response.

Mr. Moynahan asked if that seemed to sum up thetopres they had tasked the
attorney to answer for them.

Mr. Dunkelberger said that those who knew him kiest he did not suffer being
bullied and he thought that the tone of the Idtiem PSNH was bullying, which
made him mad. He added, however, that this wagmetrsonal fight but a fight
for the Town and the Town needed to stand behirdieitsaid that they had the
potential, here, that they could spend a lot of eyan litigating if PSNH did that.
He added that he would propose that, if they wermaoceed forward with this —
and personally he would like to — that 1) theytbetsupport of the Town in
spending the money, if necessary, and 2) thatltayinto minimizing the
guestion with regard to litigation and that woulllly potentially minimizing the
guestionable facts within the request itself. Hd faat he knew that PSNH had
guestioned the type of algorithms used by the &€tab in making their case.
He added that the other piece to this was th#tiey proceeded forward, then he
would propose they engage both their State anddelbgislators in aiding their
efforts. He commented that he suspected their gemabuld be very interested
in this, as would their congressional represergativ

Mr. Beckert said that he tended to agree with MmEelberger. He said that the
main thing he took out of Mr. Crawford’s letter wiag fact that they, as a Board,
could not move forward on their own with this. Hidad that he thought Mr.
Crawford was pretty clear that the Board would haveake it to the Town for the
Town’s support so that the Town was fully award,tidhey entered into this,
that they were also responsible for any finan@atifications that this might or
might not bring.

Mr. Moynahan said that the Sierra Club said thatdlwould be no cost to the
Town.
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Mr. Beckert said that Mr. Crawford mentioned thatitad some questions or
concerns entering into that type of agreement aitladvocacy group so he
thought that they needed to protect the Town. Heeddhat he did think the right
thing to do was to heed their counsel’s advice andrder to move forward, they
needed to take it to the Town and make them urateighat, if they supported
this petition going forward, then they also neettesupport the financial
ramifications that may come with it.

Mr. Hirst said that, if they were to undertake thigen it could cost a whole lot of
money and the Town legal line certainly didn’t sogighat at this point. He
added that he questioned whether or not a ‘holohless indemnification’
agreement from the Sierra Club would be somethirg tould hang their hat on
entirely.

Mr. Murphy said that he agreed with a lot that badn said. He added that they
didn’t know how much PSNH was willing to do or howuch money they were
willing to spend to protect their current way ofeoating. He said that he thought
they ought to proceed; that they couldn’t just stogw, at this point; that they
needed to follow their attorney’s advice to gotte Town and explain the
situation calmly; that the health problem needede@ddressed by EPA and
ultimately, they hoped, by Schiller but, to getrthat may cost the Town and they
didn’t know how much.

Mr. Moynahan said that this could potentially rolg a source because there was
no proof that that was truly the source; that ne bas provided factual evidence;
that they were trying to get factual evidence fittva EPA that the emissions the
factory was putting out were truly causing harneit@ens — it could be

something different entirely; that they didn’t kndn@cause they weren’t experts
and were banking on the Sierra Club’s presentdabianSchiller was the one, in
fact, emitting the dangerous material to the ToWwRlmt; that it could be
something completely different.

Mr. Murphy said that he thought that they were triggking the EPA to solve this;
that they were the ones who were experienced smatidl should know what they
were supposed to do in order to kind of give oatdbientific tests without fault.

Mr. Moynahan agreed, saying that the Board memiere not air experts.

Mr. Hirst said that he would also like to hearn@aily, from Schiller their point
of view to see what they had to say on this. Heeddtat he thought that they
should be given that opportunity.

Mr. Murphy said that he thought that Schiller hag lan opportunity; that they
have been to at least two of their (BOS) meetimgsadl that they have said, that
he has heard, is that they were in compliance thiglpermits that the State of
New Hampshire and the feds required; that thekralv, or the assertion could
be made, that those permits were based on an agcardfathering of a 20- or
30-year-old status; that science had moved onnt#oby of electricity

production had moved on, knowledge of health resgnents had moved on, and
they needn’t be held to those 30-year-old standandsr which they (Schiller)
said they were completely in line with. He saidttlomce again, this was the basis
for him to say to go to the EPA.

Mr. Moynahan said that he did promise both patt@s, once they had the
attorney’s letter, that he would let them both kremvd they would be able to
come in and speak with the Board in regards togkhponse the Board got from
the attorney.

Ms. Wendler, Sierra Club attorney, said that shetedto address a few points.
She said that she really did want to point the BdarAttorney Fabish’s letter of
November 19, apologizing that it didn’t make it to their deskslding that it was
sent to Mr. Blanchette and Mr. Crawford. She adtietlit addressed a lot of
what was being discussed in greater detail thamsisegoing to lay out tonight.
She said that there had been a big confusion beeBierra Club’s role here; that
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they were not really offering legal services ootgses or anything of that regard
but were here on behalf of their members in Maamel other citizens in Maine,
who were concerned about this problem. She satdtbg did this study, they
had these results, they went to their members théh results, they were
concerned about it, they were coming to the Boand, she was just present to
explain the report and the law behind it as thegeustood it — not to be the
Town’s attorney or anything in that regard, so tine¢ded to be very clear.

Mr. Moynahan said that, initially, when this camoetlte Town, it was stated that
this would cost the Town nothing.

Ms. Wendler said that that was still very, very..tthvas the position — if the
Town filed a petition the Town honestly only hadoty for the stamp. She said
that there were two different things that would e that there was the petition
that would go to the EPA, EPA would review evergthand there would be a
public hearing where the public would talk, whicbhud be held nearby where
local residents would be able to attend; that tRé ould have 60 days to rule
on the petition on whether to grant or deny itt ththey granted it then they
would come up with a plan for the Schiller Plant&al with the issues that the
EPA found; that Schiller and PSNH then decided twethey would appeal that
and that would be separate. She added that, ifappgaled it, then it would be
PSNH versus EPA — versus the EPA’s decision totdhenpetition and set them
on this clean-up path — and that would be separadevould go to the federal
courts and however that worked. Ms. Wendler saati tte Town of Eliot did not
have to be involved in that; that they could...ifytHelt they wanted to defend the
EPA'’s decision, then they could petition to intereebut, they would not be a
party, they would be an intervener and that woddhe Town’s decision. Ms.
Wendler said that the State of New Jersey intemesed that was their decision,
based on their resources and their funds; thatwlezg not a party to the litigation
that was still ongoing and complicated and wasutised. She added that those
expenditures and all that would be if the EPA gednt, if PSNH appealed that —
that they could very well decide to go along withavthe EPA said — and, then,
if the Town of Eliot felt that they wanted to deéethe EPA’s decision and
intervene, so, there were two very distinct thitigg would happen. She said that
those were the main points she wanted to makehenfhtt that they were not
here to offer their legal services, that they wesee on behalf of their members;
that they were very open to further discussionamivering questions.

Mr. Despins, Schiller Station Manager, said thataated to point out that at the
first meeting, as it's been brought up, when trexr&iClub first presented their
information to the Board there was a lot of discussbout whether there would
be any legal ramifications of this or any costtte Town, which they made clear
that it was no. He added that he found it quitéons that, now, they were talking
about letters from the Town'’s attorney; that thaydnhad an attorney at each and
every meeting; that he told them last time thaivhe not an attorney and didn’t
have an attorney present so this has clearly beoomcd more of a legal-type of
discussion than he thought was ever intended. ldelsat he wanted to mention a
couple of things. He said that they were not gratidfred; that, in fact, their Title
5 Permit was under renewal and that was addresdédir letter to the Board. He
added that that Title 5 Permit was issued evemy ywars so that permit that was
currently going through renewal was only five yeald He said that that was the
process that they encourage the Town to participatée said that the state DES,
on behalf of the EPA, would be issuing PSNH’s dpaftmit sometime, they
expected, in the spring of 2013; that that proe¢ss involved a public hearing to
which they would encourage the Town to participat¢hat the Town would

have direct input into PSNH’s permit at that tinmel ahey would, ultimately,

have direct input into what PSNH would have to cymth going forward. Mr.
Despins said that the particular standard thabkas in question here was the
S0O2 NAACS standard and that was the one-hour stdridat went into effect
sometime in 2010. He added that, as he mentionte dast meeting he attended,
there was an EPA air-monitoring station at Piestenid that was reading air
guality as they were speaking. He said that, dwercburse of two years, that
there were 8,600+ hours in a year and, to the egtanhthat monitor has been
operating during that time, there were thousandstlamusands and thousands of
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data points that have been reading this partictéardard and, to the best of his
knowledge, it has not read one violation of thi2SCAACS standard. He added
that, since just before Thanksgiving, their twolagats at Schiller Station have
been operating around the clock; that he askeddéicame to this meeting
today to have it checked to see if there had bagmeadings of the SO2 limit
above the limit and that there had not been angedances of the exact limit that
they had all been talking about. He said that Sahilever asked to be here; that
they have told the Board that they wanted to pete in any solution path that
the ultimate modeling or EPA decision demonstratedjuality issues. He added
that, in addition to saying that they have beerratp®y in compliance, he has also
been saying that the EPA has not issued its insingon how each state was to
determine what the air quality was against this N&ACS standard and, until
they did that, all he was saying was to wait; whggs on what modeling method
should be used; that they had real-time air qudetia that has suggested that
there was no air quality issue so why not waitluhg EPA issued its
instructions, then, the states could go ahead atefrdine what their air quality
situations were. He said that, as he had said reglgain addition to the fact that
they were operating within their permits and withlhapplicable law, he has also
said that to the extent that there were any ailityuasues, whether in the State of
Maine or New Hampshire, that was determined attthree PSNH would
participate in the solution process. Mr. Despind #aat he had said that
repeatedly, on record, so they were not hidingrmeanything. He said that he
was sorry Mr. Dunkelberger took their letter offeedy; that it was not intended
to do that but intended to do what it was doingptrigow, to make the Board of
Selectmen aware of the potential consequencesahbét be faced in proceeding
with the petition and that was it. He added thathmeight that the Town’s lawyer
had just demonstrated what they (PSNH) were justtipg out; that this was a
legal process and that the Town needed to recotjmézmle it was going to play.

Mr. Dunkelberger asked what PSNH’s objection toERA looking into Schiller
Station operations as a by-product of the requetteir petition.

Mr. Despins said that they were currently reguldigdederal permits under the
EPA; that he looked at it akin to anyone being dskebe looked into by their
enforcement agency for no reason. He added thatitbee already permitted;
they were already abiding by their permits ancg Bky citizen, or entity in this
case, asking their enforcement agency to just gméhcheck on them, even
though they were in full compliance with the lalvey had all their reports, they
did all their reporting, was unnecessary.

Mr. Dunkelberger said that, then, they had nothiige concerned about.
Mr. Despins said absolutely not.

Mr. Dunkelberger said that the states were detengitheir own air quality
standards and New Hampshire has yet to recognizisshes within Maine. He
asked what would change New Hampshire’s mind baped this new standard.

Mr. Despins said that he was not sure he followedMinkelberger’'s question.

Mr. Dunkelberger clarified that each state was gamdetermine their air quality
standards within the state based upon the new NA#Gdes.

Mr. Despins said that the new air quality standwas been set by the EPA and it
was up to each individual state to now determinatvieir air quality was
against the standard.

Mr. Dunkelberger said correct, adding that theyenarNew Hampshire and
asked since when has New Hampshire ever cared #imair quality in Maine.

Mr. Despins said that in the early 1990’s he beltethat NH DES set up and
worked with the State of Maine and put some tegtogptors here on this side of
the river at the Alden property related to Schifi¢ation and had a lot of data;
that, in fact, there was a report out there orS®2 and he thought that, at that
time, it was determined that there were no sigaiftampacts associated with that
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at that time. He added that, granted, that wasidatd it was a different set of
circumstances, but it has been done.

Mr. Dunkelberger asked how far the Pierce Islastirig station was from
Schiller Station.

Mr. Despins said that he wasn’t sure but he gueisseas a couple of miles.
Mr. Dunkelberger asked if he knew what the premgilivinds were.

Mr. Despins said that he was not a weather peragnflhe might, if the Board
looked at the illustration that the Sierra Clubwshd them at the previous
meetings — that he didn’t look at it closely to knehat the scale was — he
believed it was the red blotches circling aroundilBar Station; that his
suggestion would be just based on that illustrati@ modeling suggested that
there was virtually no chance in this surroundirgpahat there would be any
positive air quality in that zone. He said that wha was saying that, at least
within the distance between Schiller and Piercanid) there hasn’t been one
impact on the standard; in fact, he would say ti@atone-hour limit, which didn’t
leave a lot of room for fluctuation — the prior ltrwas an eight-hour standard that
allowed greater fluctuation as long as the aveddgleat eight hours came to the
standard — and was virtually instantaneous. Hetbaidthe limit was 75 parts per
billion and his understanding was that most ofrdalings were coming in at less
than half so they weren’t even close — the airigualas not even close.

Mr. Hirst said that Mr. Dunkelberger asked his dquesabout prevailing winds.

Mr. Dunkelberger said that prevailing winds tentietbe out of the
northwest/southeast.

Ms. (Kimberly) Richards said that she was goingsk PSNH and Schiller of
they were within the limits and meeting everythasgthey should and, if they
were, then what were they afraid of having the EBfe and give their stamp of
approval. She added that she has become awaris egghe of concern for costs
and it seemed to her that the Town'’s attorney saitlthere could be costs if there
was litigation and if it went to court; that frort that she had been hearing the
only reason it would go to court was if PSNH obgectvith EPA’s decision. She
added that, from what they were already saying; tiere already objecting, that
there would be court costs and, so, it was kinltkefan admission of guilt, it
seemed like to her.

Mr. (Dana) Norton said that yesterday, or the dafpte, it snowed in South Eliot
but it didn’t snow on Pierce Island — nobody livadPierce Island. He added that
he lived in South Eliot and, if Schiller Station swailling to go to an extent to
prove their quality of air, he didn’t know what thest would be to put a
monitoring station in South Eliot to see just wtie standard was. He said that, if
there was no problem, then it looked like they wadwae here. He said that, if
there was a problem - he didn’t know what the wgekimonthly standard was
for monitoring the air — if they were to get a ntoning station in South Eliot
funded through Schiller or the EPA or if there vaasexpense to the Town, then,
if there was no problem they were done. He saitlitbavas at one meeting up
here where they spent 30-45 minutes discussinganieecould park two cars;
one head of a committee or department raised Imd &ad said that they were
$45,000 over budget and everyone said to taken fthis’ fund and give it to

that department, not asking why was he over bualgéid he expect to be over
budget next year, no discussion at all — just Hezee’s $45,000 — no
responsibility to the Town, nobody had to ask thblig why this $45,000 from
here to there. He reiterated that he didn’t knovatthe cost would be to put a
monitoring station in South Eliot and run it foethcceptable amount of time the
EPA for whatever standard it was — a week or merttat if it showed clean air
they were done and, if it showed a problem, them they had a problem.

Ms. Wendler said that she just wanted to addresdamtual inaccuracy that
would be found in Mr. Fabish’s letter when it wagad about Pierce Island. She
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said that there have actually been numerous exneesl@nd near-exceedances of
the sulfur dioxide concentration that the EPA degisefe in February 2011,
multiple times in January, April, and July of 20@8March of 2007, and multiple
times in 2006 and 2005, and that data was attaichi letter.

Mr. Moynahan asked if that was the new standard.
Ms. Wendler said yes that was the new standard.

Mr. Moynahan said that the new standards wererit 20010.

Ms. Wendler said that they were not in place baytiere still monitoring for
them.

Mr. Moynahan asked if there had been any overages 2010.
Ms. Wendler said yes, in February of 2011, eitmeoeerage or near-overage.

Mr. Moynahan said that there had been one overagebruary 2011 since the
new standard.

Ms. Wendler agreed, adding that she wasn’t sutentha an actual exceedance or
near-exceedance but that was the data and the Boaldireview that.

Mr. (Dan) Bogannam said that he lived in Eliot difg across from the Schiller
Plant. He said that when he looked at the smokeragpout of the stack it went
down-river towards Pierce Island, predominately.ddded that occasionally it
came across but most of the time it went right ddivenriver so, perhaps, those
readings were fairly accurate at Pierce Islanda#tded that he wanted to point
out that, a few years ago, people along the riagrduite a problem with noise
coming from PSNH when they built the new plant,iaddhat it was absolutely
horrendous to live with. He said that he and peafuag the river had meetings
with PSNH, there wasn't any lawyer involved, aneytltiPSNH) went through a
great deal of expense and effort to correct thalblem. He said that they were the
best neighbor he could think of. He suggested thi#thout getting into any legal
expense, the Board of Selectmen, Sierra Club, &NHPsit down in a room
together to discuss the issues; that he felt tverdd be a positive response. He
said to please not get involved in any legal expef®cause he didn’t want to
take any money out of his own pocket, as a citinetake care of any expenses
that would occur. He said that they were a goodht®r — talk to them.

Mr. (Bob) Pomerlau said that, obviously, the Boasas going to follow their
counsel’s advice and they would put this beforeTtben, adding that he hoped
sooner than later because, to answer the questipmat wait until the EPA
issued new standards, it could mean some childgsluthat it could be
someone’s serious health issue in any amount &f timat was taken to delay to
see if they were safe here in Eliot. He addedhkahought that was critically
important, to even raise the possibility that thees a danger to Eliot citizens;
that it was no less important than was the stap cdowntown on a moral
standard; that this was a physical health stanttatdvas facing Eliot citizens,
here. He said that for someone who used to haveust confidence in the
quality of their measurements, there seemed tadibe an awful lot of
resistance — and he agreed with Mr. Dunkelbergdrttiere seemed some degree
of intimidation. He added to bear in mind that thiss a petition; that there was
no punishment for a citizen filing a petition - .tizens in Eliot fearing
punishment for bringing a petition to the Boardsefectmen because they wanted
something done was absurd on its face. He addétheénéottom line from the
Town'’s attorney was that “...I do not presently faepotential liability,
damages or cross claims that might be brought agéia Town...” He said that,
as conservative as he was in his answers to thelBibat was a pretty clear
statement, here, that it was really, really unijjkblat they would face damages
for this. He said that he would urge the Boardebtlis to the Town for a vote as
soon as they could.

Mr. Moynahan said that the Board would take oneentprestion.
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Mr. (Raymond) Faulkner, Maple Avenue, said thaheioe he has appeared
here he hoped it would be the last time he adddetsseBoard on this issue. He
said that, first off, in the first two paragrapHdauvr. Crawford’s letter had two
egregious errors; that he placed the power planttowns over in Dover, NH. He
added that Mr. Moynahan mentioned earlier wondeifittie problem was
coming from Schiller and said that, perhaps, he aveare of yesterday’s
Portsmouth Herald — front page story Schiller $tatiamed top toxic polluter in
New Hampshire — and since prevailing winds camenfieew Hampshire and
Southern Maine perhaps it could be subtitled tagctpolluter for southwestern
Maine. He said that the Toxic Action Network releds list of the top twelve
polluters in New England and the Schiller Staticeithe list. He said that Mr.
Dunkelberger talked about prevailing winds, andkihew that he had addressed
this at the last meeting when Mr. Dunkelberger itggesent. He said that he
had addressed the monitoring station on Piercadséa two miles south of the
Schiller Plant; that the wind roses plotted in-reby PSNH, which was a circular
bar graph, were done by collecting meteorologiedhdhat was plotted out on
compass positions, so it kind of looked like a ffswvhen it was done. He added
that the directions that had the prevailing windsild have the longer bars going
out in this circular bar graph that kind of lookde a flower and, since it was
based on a compass, that was why it was referrad éowind rose. Mr. Faulkner
said that the Pierce Island Station was two milessbuth and the wind roses that
were plotted in-house by PSNH in the 1970’s usiifigilayear’s worth of
meteorological data from Pease Air Force Base khdi#-a-day hourly
observations - indicated the prevailing wind dilgts were northwest in the
winter and southwest in the summer. He said ttedtpht Eliot and southwestern
Maine in the predominant downwind direction of gieme from the station. Mr.
Faulkner said that what he thought this gentlerarght talked about in seeing
the plume going down was that one could get arr efrparallax looking at a
plume; what to the gentleman might look like it vgasng down, it was actually
heading from the northwest and heading in a dimadibward southwestern
Maine, not going directly downriver. He said tha¢ tlosest residence in Eliot
was less than ¥ mile across the river from thetptaat he, himself, was about
900 yards due east from the plant. He added thaNehton suggested, perhaps, a
monitoring station be put up, saying that it wotalkle more than one because, in
a stack downwash, the plume from the stack wowddscthe river and drop down,
sometimes dispersing further out. He added thatwwild need a series of
several monitoring stations set up with the expagdadius of the wind.

Mr. Beckert asked, for whoever could answer thicfarification for the record,
if the monitoring station on Pierce Island was thatre by the EPA.

Mr. Despins said yes.

Mr. Beckert asked if there was a way that the Baauld contact the EPA and
ask them what the decision was based on to putribaitoring station on Pierce
Island. He added that they put it there for a repagdhe EPA was the one to
place the monitors and the Town was concerned diahg a monitor or two on
the Eliot side then, he thought, that they needeask that question of the EPA.
He reiterated that they made those decisions @sedeason and he would like
to know what they based it on and whether they tbekwind rose into
consideration, or not. He suggested they go tagiemcy that did the monitoring
and placed their monitor on Pierce Island, for bwi@us reason or not, and see
what their answer was.

Mr. Moynahan said that they could certainly attetopillow up with the EPA
on that question and get it answered. He askeBahed how they wanted to
proceed with the information they had received éviening.

Mr. Dunkelberger said that evidently there may bénaportant piece of this that
may be missing that may answer some of the questinrthat; that it might be
that letter from the Sierra Club.

Mr. Moynahan asked the Board if they wanted toddbis until another meeting
once they had had a chance to review that.
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Mr. Dunkelberger suggested they might want to fellgp with Mr. Crawford to
see if that discussion changed his perspective.

Mr. Moynahan said that he had made a note aboutdember 19 letter and,
once they had that, he would distribute it and tt@yld have another
conversation as to how they wanted to move thisdod.

Mr. Hirst asked if Mr. Blanchette had received tladiter.

Mr. Blanchette said that he believed so; that de’'dremember when he received
it but he thought it was in his mail box on Wedrasd

Mr. Moynahan said that it would be helpful if hestibuted that to Board
members.

Mr. Blanchette said that, if Ms. Wendler wouldn’ima emailing that to him, just
to make sure.
Ms. Wendler said absolutely.

Mr. Beckert said that it was his understanding that was also forwarded to Mr.
Crawford.

Ms. Wendler said that it was.

Mr. Beckert suggested they do a follow-up with Krawford to see if he has had
time to review that.

Mr. Moynahan agreed and said that that was alBtieard would do on that this
evening.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Staff concerns

Mr. Moynahan asked if Mr. Hirst would like to spetakthis.

Mr. Hirst said that in the next couple of yeard i@y were facing at least four
retirements of key people and, of course, any timee was a change people got
nervous and there was just general apprehensioaddkd that he thought it
would be useful if they had a staff meeting, peshafh a couple of Selectmen
present, to address any concerns that currenttetdffas with respect to future
changes — Town government, union, retirementsacephent, etc. He said that, if
they didn’t have good communication, then peoplkengovous.

Mr. Moynahan said that there were certainly stagfmbers for the Town Hall
employees, anyway; that Mr. Blanchette held stadétmgs, he thought, weekly.

Mr. Blanchette said every other week.

Mr. Moynahan said that he sat in on one about atlmago with the staff and

tried to answer as many questions that they h#thapoint in time; that,
certainly, any of the Board members could do thang time; that Mr.

Blanchette knew when those staff meetings weretlamémployees could ask the
Board any questions that they had. He added thaHWst said one Selectman or
two — they couldn’t have a meeting, or, maybe thag a meeting and had a free-
for-all.

Mr. Hirst said however the Chair would like to h&nd.
Mr. Moynahan said that he would gladly sit in oroter staff meeting and try to

field any comments or concerns that staff had asskdinate it back to the
Board.
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Mr. Dunkelberger said that he might just offenithe department heads; that, if
they would like to have a meeting and have a Bozthber there, to just let the
Board know.

Mr. Moynahan said that if the department headsamdconcerns, if they were
fielding any concerns from their staff, that thentidy report should be filling the
Board in on, anyway; that that was the vehicleaioy concerns from staff and all
that so, maybe, they would just remind all depaninimeads to encourage them to
seek the Board with any input from employees onesofithese topics.

The Board agreed.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Special Town Meeting

Mr. Hirst said that he sent this in because he (wéeamiliar with the protocol. He
said that what they were probably going to needbtavhen they had a Special
Town Meeting in the spring was that they would hoveonsider appropriating
some additional money for consultants and, possiefjal and he just wanted to
point out that that was one of the things that heted on such a list. He added
that Mr. Blanchette told him that such a list htéady started after the last Town
Meeting.

Mr. Moynahan asked Mr. Hirst if he meant a list &pecial Town Meeting items.

Mr. Hirst said yes, anything that needed to be esklrd, particularly anything
that required appropriation, supplemental appraoipna

Mr. Moynahan said that they could certainly keegrtingers on the pulse of that
to see what was truly a need for the Town but baght that they would be hard-
pressed to put additional appropriations in frdrthe voters; that he didn’t think
that would be very well received, seeking additlonaney.

Mr. Hirst said that he thought that Mr. Blanchettelld speak to that.

Mr. Blanchette said that, if they had a Special mdfeeting at some point this
spring, then there probably would be a few itenas the Board would need to
discuss whether they would want to seek appropndbr. He said, as an
example, whether or not the Board would want tcsater hiring a CFO, adding
that they didn’t have the monies to do that, buthel work that Mr. Donhauser
has put in to setting things up, the ideal thingildde probably no later than late
February/early March they hire a CFO, at least par&time basis, to continue
the work. He said that it was things like that ayek, he started a folder right
after Town Meeting for the next Town Meeting, feaeple, they had the

petition from Mr. Fisher; that he forgot what elsas in the folder but, whenever
he got something, he put it in the folder. He reited that he did have a folder he
had already begun that was ‘yea’ thick of thingsytivould need to do. Mr.
Blanchette said that they did need to request ganus for some more things. He
added that, obviously, if they did it at a Spedialvn Meeting and not in June, it
couldn’t be monies to be raised but would haveotoe& from undesignated fund
balance, adding that he didn’t know if the Board baen the email that the
undesignated fund balance as of Jul®&B0y ™ was approximately $2,161,000,
so they had a comfortable fund balance that ifehezre some things that needed
to come from it. He added that the other thing thay'd probably, if they were
going to have a Special Town Meeting and lookeajoropriate funds, want to
look to appropriate more TIF funds for use becdhbeg've done extra things
within the TIF with the engineers and so forth. atleled that he was getting
rather uncomfortable; not with the amount of motiet they had in the TIF
because they had over a million dollars, but whith appropriated monies because
they were coming down to an uncomfortable levedt they could appropriate an
additional $20,000 to $30,000 for the extra workythave had done; that they
hired Eaton Peabody, for example, that they'vethadengineers do some extra
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work and so forth. He added that it would be neclave that comfort if they
wanted Eaton Peabody and Underwood Engineersat@ecof hearings next
spring; that it would be nice to make sure thay thad a comfort level for
expenditure of those funds.

Mr. Dunkelberger said that he saw Mr. Hirst’s paiith regard to thinking about
some...that they were going to bring in some constdttb do a couple of
different things and probably needed to identifgnedunding or how much that
would cost and then find a way to get that monegugh a warrant article; that
they needed to find some way to get that mondyeay tvere going to go forward
with that and if the Town was going to let themfgawvard with that. He added
that it might serve them well to have a workshagi jo take a look at some of the
things that Mr. Blanchette brought up with regarétuff they might have to do
sooner rather than later and actually compile liebdf what they needed to do
and they couldn’t necessarily wait until June. el $hat it might include the
discussion they just had around whether the Townldvsupport going forward
with the petition and they faced litigation. Hedsthat it looked like they had
several questions that were hanging out there antidught that they needed to
fine-tune those questions and, maybe, just takelaat the timeline.

Mr. Moynahan said that he would get together with Blanchette on what he
had and get something in front of the whole Board.

TO : Board of Selectmen
FROM : Heather Muzeroll-Roy, Community Servicesdotor
REF : Check request receipts

Mr. Moynahan said that this was just a cover pageheck request receipts from
the ECSD Director. He added that he left all treeigts in Ms. Spinney’s office
in the green binder for review. He said that tlfiisraoon he had been forwarded
some more information, via email, with some answieas he would pass on to
everyone as far as follow-up from the meeting tbard had with the ECSD
Director a few weeks ago.

TO : Board of Selectmen
FROM : Maine Department of Labor
REF : Workplace Safety and Health Consultation

Mr. Moynahan said that he thought that this wasgoo be a short meeting so he
tried to stack it with some stuff, putting this 8gfWorkplace thing in to take up
space; that it was more informational. He said that didn’t work out so well.

Mr. Hirst said that in private industry what happesometimes, is that companies
would ask OSHA to come in and they did a volun&aifety inspection. He added
that when that happened the results were not marycl#hat they just gave them
a reasonable amount of time to complete them. Hktlsat, in the case of Maine;
that they had sort of a mini OSHA called Safety Wécsidministered by the
Department of Labor. He added that they could @écsdime thing with them; that
they could ask them to come in and their inspesteomd recommendations
become advisory, at that point, and they give thdair amount of time to fix it.
He said that, if they waited for them to come intlo@ir own schedule, then the
recommendations were mandatory and they had tothe wery promptly. Mr.
Hirst said that may be something that the Boardedsto consider; whether they
would want voluntarily to have someone come in fitien DOL and do the
inspection or whether they would like to wait. Hilad that he asked the guy at
the DOL if they would give them a heads-up wherythere coming and he said
he would spend six months in jail, so, while the Mideople did make an
appointment to come in, the DOL did not; that thayne in unannounced and
they needed to be ready.

Mr. Murphy asked if there was any reason that #teyuld fear such a visit.
Mr. Hirst said no.
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Mr. Murphy asked if they had asked the departmeatlh if they knew of any
situations that required repair.

Mr. Blanchette said that he didn’t think it was atter of if they knew that
anything needed repair because, if it did, theg theuld do it. He added that the
problem was that they didn’t know all the rules aegulations that needed to be
abided by, in all honestly. He said that he didmow that any one inspector did
and they all had their lists of what they have iptimed for the safety of the
employee. He said that he thought that it was a&reerely good program and that
they've utilized it in the past. He added that ¢fleer thing was that, and he was
sure it was probably still the same way, if thy@@lup and made such an
appointment, then they would not come and do adbmspection, in the
meantime, before they could get to them in thenttig term, they might say. He
said that the other aspect of it that the Boarchtmigmember was when they had
a formal one three years ago, he thought; thabnigtwas there a requirement for
correcting the situation but there were also fithes could be expensive. He
added that a lot of times the DOL, bless their heavuld waive the fines but
sometimes they did not for whatever reason. Hetbaitthey have utilized their
process to voluntarily ask for an inspection andhoeight that it was very useful
to do that, adding that he thought that they did five years ago — a few years
before they did the formal one.

Mr. Hirst said that that just pointed out thatthnee years, things went downhill
because they found a whole bunch of problems wineyn¢ame here.

Mr. Blanchette said that it was a different inspeetho came down for the
voluntary one than came down for the formal oneati@éed that, while he was
sure that they all carried the same list, thatrtbeiphasis may be different.

Mr. Hirst said that he would be sooner pro-actiesomething like that.

Mr. Moulton said that they could utilize them aaitiing because he did this year.
He added that they would come down and go throkigig$ with them; that they
wouldn’t ask any questions but it just let peoptew they were in compliance
with what the DOL was requiring. He added that Iz w compliance but that
was an alternative and they actually recommendsal instead of doing that, just
use them as a resource.

Mr. Murphy asked, if this was so good, then whyewvétrthey doing it every year.

Mr. Blanchette said that they wouldn't do it evggar; that they didn’t have the
manpower to do it for everyone every year.

Mr. Murphy suggested that they might be on thseirévery year and they could
avoid formal inspections.

Mr. Blanchette said that he wasn’t sure they cangdlan the list every year and it
would not void formal inspections. He added thatliug’t know if it was every
five or every seven years that they could ask far of these voluntary
inspections; that once they asked for the voluntasgection his understanding
was that they would not come down and do a formggection on them before
they had set up the voluntary inspection.

Mr. Dunkelberger said that there seemed considergidide to requesting one of
these inspections with little to no downside. Hggasted that the Board move in
that direction.

Mr. Blanchette said that he would get together With Hirst on that.
TO : Board of Selectmen

FROM : Noah Lemire, Comprehensive Plan Review Cdtem
REF : Town government
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Mr. Moynahan said that the CPRC was to get to thar® a draft of what they
had suggested that the Town needed in regard tm Gowernment; that the
Board had asked them to provide this, in writirgytteey moved forward with
town manager and it certainly mimicked what theiflo@as presenting to the
Town, adding that this was very parallel to thediion the Board was moving in
and it was good to have that back-up.

TO : Board of Selectmen
FROM : Ed Cieleszko, Board of Appeals Chairman
REF : Board of Appeals Meeting of November 15,201

Mr. Beckert said that, before they got into discusshe would like to
temporarily step down and sit in the audience a$?h Chairman, as that was the
position he was in when he attended the meetimgi@stion.

Mr. Moynahan said okay. He said that Mr. Cieleskkd some questions or
comments in regard to the recent Board of Appda¥A) meeting and asked if
Mr. Cieleszko would like to speak to his letter.

Mr. Cieleszko said that this letter was issued asikateral action by himself; that
his board was not aware of this and he plannedwnggthem a copy of the letter
tomorrow. He said that one of the questions indtter that Mr. Beckert just
answered, he guessed, or if it was up to the Bmeadécide, was whether he was a
Selectman or Chairman of the PB when he spokeedB@A meeting. He added
that he would like to know if the Board had a pesblwith him, adding that he
didn’t care about the aspects of the meeting btheiBoard was happy with him
or thy had any reservations with him, then he wdilielthem addressed; that that
was his only concern for the BOA.

Mr. Moynahan said that he had no concerns or issues

Mr. Dunkelberger said that he had absolutely naeoms. He added that, having
been on the PB and then having been in front oBtBA questioning some of
their decisions, that there was a certain amountobnflict, particularly when
one was being second-guessed, which was the jile BOA,; that he knew that
when he was on the PB it did put him on the defensiith regard to what the PB
was doing because the BOA was taking a look abrhfa different perspective,
which was their job and he understood that. He taitihe was not aware of
having any problems with the BOA or the PB; thaytiwere doing exactly what
they needed to do, much like the BC liked to ridedron the Board of Selectmen.
He added that there was a certain amount of aniyegnich was the word he
had been looking for, between the boards, as gtevald be.

Ms. Lemire said tension.
Mr. Dunkelberger agreed, adding that wasn't a at

Mr. Cieleszko said okay, adding that he wouldn'hieee if it was the Chairman
of the PB having a go-at-it at one of his meetirtigat they had been in much
worse situations with other Chairs over the years.

Mr. Moynahan said that Mr. Cieleszko’s real quesiias the separation or
distinguishing what role a person who had two hatswhen he was in his
(BOA) meeting.

Mr. Cieleszko clarified that, when a Selectman tald that he was running a
meeting wrong, then he wanted that addressediftad@B Chair told him
something, then he would take it for what it wastwo

Mr. Beckert said that he went to the BOA meetingNmvember 1%; that he was
obviously late because they had a BOS meetingnight; that he had made
arrangements for the Planning Assistant to be thedethere were two other
members of the PB also there. He added that hthgu, not being sure of the
timeframe but believed the meeting had been ingg®for over an hour. He said
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that he went as PB Chairman; that Mr. Cieleszka/a members addressed him
as PB Chairman when they addressed questions tcshijrhe didn’t think, in his
mind or at least in the members of his (Mr. Ciek@3Dwn committee, that he
was there in any other position other than PB Chégradded that, as a
Selectman, he had no reason to go to the BOA nggdhiat there was a definite
duty of separation there; that he was there bedhesehad an administrative
appeal before the BOA that was against the PB laa@lanning Assistant. Mr.
Beckert said that he raised a point of order bexaesvas very concerned,
having sat on a few boards and committees oveydhes and chaired a few, of
what he was witnessing, right, wrong or indifferdti¢ said that he called a point
of order because, in his mind, under Robert’'s Rofé3rder and, also, under the
Maine Moderator’'s manual — that he wasn’t sure Wwinice the BOA followed —
the BOA Chairman was very loud, points seemedegtthat he had members of
his own board — he had a motion and second before-tthat were trying to
discuss issues and he was suppressing them, hisopirom asking the
guestions and he could see several of the memb#msgfrustrated with that. He
said that he didn’t have to name any names; tieaBtard could go ask them. He
added that he didn’t want to be the only one tthieeone saying that he was upset
with what he saw going on. He said that he knews#paration of positions; that
he had been there before; that he had been on ausmeommittees and boards
over the years — many at the same time — and he #ra¢ when one went to a
board or committee meeting one went in the posiio@ was in for that particular
board or committee. He reiterated that two membetise PB were there and the
Planning Assistant and that he believed Mr. Hiraswhere, he was sure as a
private citizen, to observe so, if there was angstion of what he was saying that
he was concerned about, then he would offer t@taed to ask the other people
that were there what their take on it was on wieastted were his concerns. He
reiterated that he was there as nothing more ti@®PB Chairman and, once
some of his members were allowed by the Chairkdas questions, then he
clarified things for them that he hoped helpedigirt decision and that was what
any of them from the PB were there to do — notimmge.

Mr. Dunkelberger said that it did point out onenthand he often saw this at
meetings, too; that often there were assumptiorgerttaat they were there in a
particular capacity. He added that he thought thiagn they were wearing
multiple hats, then they needed to be better aifyilag exactly what capacity
they were there in because they were always at8edacthat unless they clarify
that they were not there as a Selectman, therchizaiged the whole perspective
of what they said, which has arisen here.

Mr. Moynahan agreed that Mr. Dunkelberger broughawgood point; that they
were Selectmen first; that volunteers were gredtra{Steve?)wore a ton of
hats, which should be applauded, but it still éidd itself to the question of at
what point did they separate from other roles asponsibilities, too, adding that
it was hard to get away from that perception bee@Selectman was always a
Selectman, no matter if one was wearing another hat

Mr. Murphy said that it was his feeling that, iethwere visiting a committee and
that committee was functioning and had a Chaimn they left it up to that
committee to run its own meeting; that they didrytto insert...that they had
citizens who tried to affect the way this Board igped and they shouldn’t be
doing that; that they could ask questions and tireng recognized by raising their
hand. He added that they (BOS) had a citizen oniwo called a point of order;
well, citizens out there attending their meetiriggally, couldn’t ask a point of
order; that a point of order was a special moti@t tould be made by only by
the members who were meeting; that at this Boawmdas these five members;
that at the BOA, it was the members of the BOA whbold make a point of order
and the most that a visitor, even the ChairmamefB, could do was to raise
their hand and wait to be recognized or standenathy that that meeting ran its
meetings. He said that this rule of point-of-ordeis misused frequently; that
people thought that they could say 'point of ordard they had to be heard — no;
that the point of order was to, really, point owtr@ng direction that the whole
board was going but it was up to the board to fivat out. He said that the
members of the BOA were the ones that could hawderagoint of order, saying,
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“Mr. Chairman, you have digressed.”; that it wasitmesponsibility to do that,
not a visitor.

Mr. Cieleszko said that he was told by knowledgeabhémbers of his Board that
points of order could come from the audience; bigatlidn’t read it, himself, and
learned it that night so he didn’t know if Mr. Mimpwas right or wrong in
regards to that. He added that he was assuming f@int of order, at this
moment in front of his board, could come from theiance.

Mr. Murphy said that he would show him his RobeRigles of Order.

Mr. Cieleszko said that he wished he would haveaknthat before that meeting
because he wouldn’t have let Mr. Beckert speakaditied that he had a big issue;
that he was very uncomfortable — that he was uncadatile now because he
didn’t want it to be a show — but he thought timetré was a problem with a
member — a Selectman — could not wear separatedsgiscially in a
contentious...in a board where there’s actions. i that the BOA served at
the BOS’s discretion; that they couldn’t servehatit own discretion and he
didn’t see how anybody — and he wasn’t picking an Béckert, that Mr. Beckert
was a great citizen of this Town and he had narvasens about him — that he
thought that there should be a general policydh&ast Planning, that he knew
by law that Appeals was off the table for Selectpa anything where the
ramifications came back to the Selectmen. He $eatithe BOS had liaisons
where they could oversee a committee if they watdedheck on something; that
if he wanted to be a liaison to the PB, if theydexkhelp, that that would be so
much easier. Mr. Cieleszko said that for him, agiaen, because he was mostly
speaking as a citizen, here; that he had no cousdresm his Board to be here
tonight and he had grave problems with...he couldddress Mr. Beckert as PB
Chair without knowing that he was a Selectman~d@ was his boss...and he
had to reprimand him; that that didn't fit.

Mr. Lytle, BOA member, said that there were a ceugflthings that would
probably help. He said that that particular nidfigyt had to establish standing and
that took a long time, and there were reasondhfat; too. He said that he didn’t
get the PB’s response, so he was given roughlpages of their response, which
in no way could he read it and make it a formataésion; that he was in favor of
that other party when he went to that meeting, &fter reading what he could of
the PB’s response, it changed his mind; that hegheasMr. Beckert was there
and was able to answer some of the questions Si@ddecause it did clarify a
few things. He said that he was here tonight bexhadad been hearing it
around Town that the BOA had not been doing a gob@&nd he didn’t think that
was right. Mr. Lytle said that he has heard mospoase from the people that
have come before the BOA that have said that tkeegnmrealized how thorough
the BOA were — and they were. He added that théyidker back and forth but
they were very thorough in what they did becausg thed to make it right.

Mr. Moynahan said that it was unsettling to knoatttihey were hearing negative
things about a board around Town; that there weneegative conversations
here. He added that he certainly endorsed thendbmmampletely; that he thought
all of the members did a great job; that he hadcheard any negative feedback so
he couldn’t say anything else. He said that, irarddo separate hats, that was
something he would certainly bring up in a futureeting with Board members to
see how they wanted to look at that to make swag llad true separation of
duties and that sort of thing; adding that he timutgwas a pretty good point that
there could be some confusion.

Mr. Beckert said that, just for the record, thagimiwhen he was in there he had
no inkling from anyone on that board that he wasdg®oked at as a Selectman.
He said that when they walked out of the Selectsaréeting tonight, that they
were individuals; that they had no authority aeeSehen, even though the
perception may be there that they did; that his baard members, he believed
and he would not speak for all of them, knew he thase as the PB Chair. He
said that they had no doubt in their mind what las there to represent and, as he



BOARD OF SELECTMEN’S MEETING
November 29, 2012 5:30PM (continued)

had said, he would have no reason to go to a BO&tingeas a Selectman — none
whatsoever.

Mr. Moynahan said that this was not saying it wasRB; that it just raised a
concern, from hearing it out loud, that it did ¢eea perception, whether right or
wrong; but he had not thought much about it uost pow, when he had read it.

Mr. Beckert said that, again, the point of ordeswalled because he was
concerned with what he was seeing in the acticaiswiere happening, the
demeanor, the not allowing — appearance of supgprees comments from board
members, his own board members, during discuskieradded that he could care
less if he (BOA Chair) didn’t want him to talk onyahing but they asked him
guestions and he said that he would answer if &tblay their Chair and that was
right in the minutes. He said that he read Mr. €eko’s letter several times and
it appeared that...even he (Mr. Cieleszko), in hiteteprefaced that if he was
there as PB Chair then he didn’'t have a problerh Witso, it was that separation
of Chairman of the PB versus Board of Selectmen begrthat he guessed Mr.
Cieleszko had to wrestle with. He said that he khewvas clearly there as the PB
Chair and he felt that the majority of the BOA marsunderstood that.

Mr. Murphy said that he wasn’t quite sure what reapgal at that meeting but he
assumed that Mr. Beckert sort of reprimanded thé BXDair for not taking
control or siting on his members, or something tiat; that Mr. Beckert tried to
direct him on how to run his meeting.

Mr. Beckert said that he didn't try to direct hirnadl; that he just made a
statement that he was not following the rules ohiaog a meeting by not
allowing his people to speak when they were redugsd speak.

Mr. Murphy said that, to him, Mr. Beckert was tefiihim what to do.

Mr. Beckert said that he could look at Robert'sdgubr the Maine Moderator’s
Manual or what have you, and, once there was somaind a second from the
board, that was the official and legal period whaiseussion from the board
members was supposed to take place. He reitefrzéd tvas his perception that
he was trying to suppress his own members frormgsiiiestions.

Mr. Murphy said that he thought he needed to leawp to that board.

Mr. Moynahan said that, if the board had conceritls the way the meeting was
run, then there was a mechanism, and that wastimegpto the BOS, so, if the
board had concerns with the way Mr. Cieleszko namteeting, then the BOS
would likely hear something.

Ms. Lemire said that she would like to say somejlaa a member of the BOA.
She said that she understood what Mr. Beckert wyaggtto do but, like he said,
he came into the meeting late and he had nevehegtiheir board work before.
She added that what he was witnessing that nightpretty normal; that they had
their own way of doing things and knew each otlseindividuals and how they
processed through these legal questions that theyShe said that that was all
she really wanted to say; they were doing normairtass and none of them
felt...yes, frustrated, but not for the reasons peopight suspect, and not at Mr.
Cieleszko.

Mr. (Larry) Bouchard said that he was a membehefRB and was at that
meeting and he was there to represent the PB. éiedatat he just wanted to say
that what Mr. Beckert did at that meeting was tgthy the rules (Robert’s

Rules); that anyone in a meeting was allowed tbacpbint of order, adding that
one couldn’t call a point of order if one didn’trag with what was being said but
called a point of order if one thought things wieeeng done incorrectly. He
added that, after Mr. Beckert called a point ofesrdhe was told no; he called it
again and asked for a point of order, through thaiCand Mr. Beckert just
guestioned what he thought wasn't right; that baaeinbers were trying to speak
and the Chair was suppressing. He said that thetawdar as it went and Mr.
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Beckert did it as a PB member, as far as he caddise said that he had no
guarrel with the way Mr. Cieleszko ran his meetiagd with what Ms. Lemire
just said; that it was what it was, but he woulthstthere as a PB member, as a
citizen, and say — and they could look at Robd&tites — what was done in that
meeting was done, he believed, totally by the rifesreiterated that, for people
to say one couldn’t call a point of order in a nmegtvas incorrect, one could. He
suggested that they look into that to get clarifaraon that.

Mr. Murphy said that he thought that the differeheee was the definition of
member; that it was the members who were meetirggaghld call a point of
order.

Mr. Moynahan said that that was not a big parbaf whole thing; that they
would forward the information on to all the boaststhat people were more
aware. He added that he was forwarded somethiragatepfrom Robert’'s Rules
that were their guidelines for running meetingstootilong ago and he would try
to get that to all the Chairs of the boards.

Mr. Pomerlau said that there were a lot of issumsgyon here but the #1
important one, and they hit right on it and Mr. IEgzko has very well, was the
inherent conflict they were going to run into wreemember of the BOS wore
another hat as a Chairman of another committeadded that it was just bound
to happen and there wouldn’t be any issue heretsobeer, if Mr. Beckert wasn't
a Selectman. He said that Mr. Cieleszko wasn't bemause of the PB Chairman,;
that he was here because, no matter which hathonglt that they were at a
meeting with, anybody would look to the power wtitle one with the big stick as
the one that person was wearing; that they weneggoi be intimidated by the
fact that that person was a Selectman. He saidhbgtcouldn’t change that spot
and in many, many towns in this State, they weteadly prohibited from serving
as Chairman on other boards, or even members dharmward, and in other
counties and other towns they were discouraged ffoimg so. He added that he
thought that it was an important issue for the Bdarlook at. He said that, if
something was done by the SC and Mr. Beckert wa€ttairman and the BOS
had to approve it, he had to do what he was doavg Bit down here. He added
that he didn’t want the BOS sitting done here, tleatvanted them sitting up
there; that that was why they elected them.

Mr. Moynahan said that they would bring that upd@cussion amongst the
Board on that perception, and all that, but, unteese were other questions...

Mr. Cieleszko said that, if the Board was happywiite way he was going, then
he was going to continue doing that; that he hapedoard came to a good
conclusion to the multiple Chair/Selectman issue.

Mr. Moynahan said that they would certainly havaaversation.

Mr. Lytle asked if they could get a copy of thendadf order. He said that he
agreed with what Mr. Beckert did and with what hglsHe added that, if a point
of order was called, then that point was supposdxttdirected at that time; that
that was the way he had always done all of his imgebut maybe he has done it
wrong for a number of years. He added that, nowittreas been brought up, it
should be clarified however they were going totdo i

Mr. Moynahan said that someone had given him a obay Eliot-specific
branch of Robert’s Rules, or something, and he voylto get them to all the
Chairs of the boards and committees.

Mr. Hirst asked Mr. Cieleszko what rules he useds W Robert’s Rules.

Mr. Cieleszko said that he was going to assume tiseyl Robert’s Rules; that it
was from training they had received from the MMAldhe clinics they went to;
that they have always referenced Robert's Rul€3rdér. He added that he had a
copy of Robert’s Rules of Order — he hadn’t reagktt that he was still working
through the ordinances. He said that, in regattdbone aspect of the meeting,
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he told Mr. Beckert no to begin with because it wdmard discussion. He added
that when Mr. Lytle and Mr. Marshall, who had beeState rep and was very
knowledgeable a lot of political issues and meeissges, told him that he had to
take a point of order and, when Mr. Beckert reagahlhe got it. He added that he
had no reservations about that; that he has tel@dard his reservations.

Mr. Moynahan said that he thought that they haddramigh conversation about
that and that they would move forward and try tosh their agenda.

TO : Board of Selectmen
FROM : Route 236 Sewer Expansion Committee
REF : Question #1 — Existing sewer in South Eliot

Mr. Moynahan said that this was a question on exjstewer in South Eliot and it
raised some questions in regard to what could be tlmthe existing system with
the TIF. He read the four questions listed in themm to the public. He added that
he knew that certainly c. and d. had been donefithey wanted to have a fresh
answer to this, they could pass it on to Muelleokor Joan Fortin of Bernstein
Shur. He added that, if they thought this needékbexplanation or clarification
for the committee, then he just needed consensiosward this page to the
attorneys that drafted the TIF for them.

The Board gave their consensus.

Mr. Blanchette said that he just wanted to claoifie thing, however; b. was not
accurate. He said that not the entire existing segair was being under the TIF
project, adding that they just paid, and he diderhember exactly how much, this
past fall under the existing Sewer Capital Res@&weepairing the manholes
down there that were not TIF-eligible.

Mr. Moynahan said that a lot of the repairs thegt lane over the last couple of
years was done with fees from the sewer users.

Mr. Beckert said that it was his understanding thatonly upgrades to the
existing sewer system that would be done throughrtk would be those
necessary to add the additional expansion oncRalige 236 project was tied
into the existing system.

Mr. Moulton said that that was correct.
Mr. Moynahan said that it was most notably pumphatpumping stations.

Mr. Beckert agreed, saying that they would havieeaesized to take the
additional flow.

Mr. Moynahan said that he thought that some ottireversation in the Route

236 committee was what part got funded by the Taliehthe sewer users pay the
difference so, if it was 2.7 for the upgrade of pluenps and the replacement for
just the sewer users was 1.2, then they shoulchlleeohook for that, or what
have you.

Mr. Moulton said that he had a meeting with Undesd/igesterday in regards to
various budgeting things and things they needéddaio at should the TIF not be
approved, along with other maintenance things tp et costs to go with his
third budget to the Board. He added that one ofhlihigs that they were going to
clearly identify was the differential — what couddd covered by the TIF and what
could not be covered and what they needed to dméantenance, as far as the
Town, which would be burdened by the tax — thesiseand that would be
discussed on the £3vith the Board.

Mr. Moynahan said that it would be good to have s@eparation of what he was
budgeting, short-term and long-term, for the ergsystem because that was not
going to go away.
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Mr. Moulton said that they were looking five yeand; that he was working with
Underwood and he would probably be coming to tharBdor a request for
expenditures out of the reserve account to look ywars out for other things that
were necessary.

Mr. Moynahan said, yes, repairs and maintenang@mgé#hat, in line with that,
the SC was going to be tasked to review the ratgsn, to make sure the ends
meet the means.

Mr. Moulton said that they would incorporate alhthas well.

Mr. Moynahan asked if Mr. Blanchette had a copthed memo electronically so
that they could email it.

Mr. Blanchette said that he could certainly sertd doan Fortin.
Mr. Moynahan said that an updated clarification lslqurobably be helpful.

Mr. Pomerlau said that he didn’t know how it gobdjgloed but there was one other
reference, here, to an Underwood question and answeference to what they
estimated the costs to the upgrades to the seviey, ibit were not included in

the TIF, of 1.2 million dollars and, then it showatbther $800,000 and so on for
I&I. He added that, in essence, that was the amiowestion — 1.2 million
dollars - whether or not that got paid for by tH&, Tdepending on its passage or
not, and to-date, excluding what had to be donadmecit had to be done; that in
the vote this past June and nothing, so far, hassmsparated a cost that was
going to be borne by the users as opposed to Ipaiidgfor by the sewer bond
project, if it got passed.

Mr. Moynahan said that he thought that there wdxgdome clarification that
came out of that, especially based on the futuretimg Mr. Moulton was having
with Underwood.

Mr. Moulton said that that was correct and theyusthdhear more of that on the

13",

TO : Board of Selectmen
FROM : Grant Hirst
REF :AED’s

Mr. Hirst said that this had to do with the acaiasi by the Town automatic
external defibrillators (AED’s). He added that he d little research and found
some sources for these and was suggesting thBbtrel authorize someone,
perhaps just one person, to seek out bids for thésadded that it shouldn’t be
him because he knew nothing about grant-writingthey had people in Town
who did and might be able to help them.

Mr. Moynahan said that he was certainly not a gveniter. He added that he
thought that it was a good idea to have a cenadlperson, at least someone for
the Town Hall piece of it; that he thought that DReW...

Mr. Hirst said the Town Hall and other public burlgs, yes.

Mr. Moynahan said that the DPW Director wrote hisxarants and the Police
Chief did, also, and he didn’t know that they wowlant the help with writing
grants. He added that the Board could certainlghr@at and ask what their
struggles were.

Mr. Hirst said that, if they were not going to hawee person do it, then he would
like to suggest that those who did submit grantiests let the Board know that
they were doing it so that they didn’t duplicatéods.

Mr. Moynahan said that he knew that, typically réheas matching that they
heard about, but he wasn’t sure of others; th&tnesv that Mr. Muzeroll talked
about one tonight and that was a matching gratiteypwould have to sign off on
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the financial piece of that. He added that the @hashad no cost to the Town he
wasn’t sure they received those or not.

Mr. Beckert said that he thought that, when thest tialked about the AED'’s, he
had mentioned that someone should contact the/&tioth Berwick Rotary.

Mr. Hirst said that he did; that he got ahold of. ®ransson and she gave him a
reference and one of them was listed in this memo.

Mr. Beckert said that his point was that the Rotaag paying for and donating
some of these to area organizations.

Mr. Hirst said that he could have gone ahead akédalsut that wasn’t within the
scope of what he was authorized to do.

Mr. Beckert said that may be something that somgbetoever picked this up
and ran with it, could do, contact the Rotary, agand ask that question because
they did have funds last year and they did doraseveral area organizations.

8:24 PM Ms. Lentz said that they ran a big fundraiser f@at and provided the schools;
that she thought that they had enough money tsbugr seven; adding that she
was the one they wanted to contact and work wathing that she knew about
them, where to go for them, and she was a gredtdiser.

Mr. Dunkelberger said that he was going to throsaation out there. He said
that, before they went out for equipment, and ABR&e a good piece of
equipment, that there was a sustainment piecewvéait with that that they needed
to be conscious of; that they had to maintain taststraining on that equipment
as well as mount and maintain it. He added thdtviaa the piece, when they got
free stuff, that they always forgot and it came bitdhem in the rear end because
they then had to figure out who was going to payttiat; whose budget or what
line item were they going to add to somebody’s l@idg pay for that. He said

that he just wanted to put that caution out thiea¢ they just didn’t go out and get
these AED’s with no coherent plan for maintenana taaining.

Mr. Hirst agreed. He said that in their negotiasidor an ambulance contract he
has noticed that some ambulance services provide@as part of the contract —
regular maintenance, replacement of pads, ando@plant of batteries — and that
was something that, when they discussed ambulamteacts, they might want to
include that as an option. He added that they waldd do the training if it was
agreed to it by contract.

Ms. Lentz said that that was one of the reasonsdghee them to the schools was
because they gave them to the nurses; that it xtes teaining for the nurses but
the nurses were already there and had the ahildytraining. She added that Mr.
Dunkelberger was right; that one couldn’t just walland hand it to someone to
do it.

Mr. Moynahan said that he thought it would be srtawait until they were
deeper into the negotiations with the ambulancesaedvhat panned out from
that.

Mr. Hirst said that that was fine with him but th&yll needed to acquire them;
that maybe the ambulance people could get therié&Town, too.

Mr. Moynahan added that grant-writing would havesser cost.
Mr. Hirst said very possibly.

Old Business (Action List):
Mr. Moynahan said that he updated this and he thiotigit they had covered a
bunch of the items and would continue to do thedt he didn’t think that they
had to go line-by-line unless someone wanted tosaduething.

The Board agreed.
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1. Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akid. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4, Community Service Space: Relocation to Elementaho8l — explore school

space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager — schedule workshop; include Comp Phgalementation
Committee
6. Dispatch Service/Ambulance Contract — Contract Wittery, request from

same, costs — BOS, Mr. Muzeroll, Mr. Short

7. Policy creation/review — debit card, video-streagmiwebsite management
8. Employees — cross-training, charting earned tifjodsgescriptions - BOS
9. Liaisons to boards, committees, and commissiom®view existing members, try

to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

10. Budget Preparation - BOS

11. Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

12. Regionalization — explore areas of potential caltakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementot$tiores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer User Rates, reserved allotments, odor, nm@inte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town bty

17. Comp Plan follow-up

Selectmen’s Report:
There were no Selectmen’s reports tonight.

Other Business as Needed
There was no other business tonight.

8:28 PM

Executive Session
Mr. Moynahan said that there were two executiveises on here and asked if
they were still scheduled.

Mr. Blanchette clarified that there was one schedl@dnd that it was the first one.

Mr. Pomerlau asked if he could ask a question ledfoey entered into executive
session.

Mr. Moynahan said yes.

Mr. Pomerlau said that, earlier this evening, helen@ference to the fact that the
Town now formally had two new unions, asking ifyted specifics on that as to
when that took effect, were they represented ndwenmvould the first contract
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take effect; that all of this would have a huge attpon the budget process, he
assumed.

Mr. Moynahan said that it would not be right away bnions were in place and
that they had to start a contract process, whiobaisly wouldn’t happen until
after the first of the year.

Mr. Pomerlau asked if that was likely to impacuad budget.

Mr. Moynahan said potentially; that it dependechomw quickly any type of
contract was agreed to by both parties.

Mr. Pomerlau said that, in that context on thosaas they discussed earlier on
merit versus step increases and job descriptieng,duld wholeheartedly urge
the Board to get some professional help becauig ifinion was going to do
anything, it would force them to have professianahagement. He added that
that was going to be the problem area, when thengwbargaining and
negotiation; that the union was going to allow potion of people against bad
management, which meant lack of job descripticask bf performance
appraisals, lack of standards and they neededvielaesome really firm
professional standards before they got into thesé mnd step increases that
would be based on some sort of professional stdndar

Mr. Moynahan said that that was why the Board Inadattorney down tonight,
trying to be proactive in regard to all this stuff.

Mr. Pomerlau said that he thought it was a good tdedo it, anyway.

Mr. Moynahan said it was going to regardless, timaon talk was just talk until it
just happened.

Mr. Beckert added that they just found that they feemed yesterday.

Mr. Moynahan said that, at this point, there wagx@cutive session scheduled.

8:30 PM Mr. Beckert moved, second by Mr. Dunkelberger, thay enter into executive
session as allowed by 1 M.R.S.A. § 405.6.C “Disicuser consideration of the
condition, acquisition, or use of real or persgralperty...” such as tax-acquired
property.

VOTE
4-0
Chair concurs
8:49PM Out of executive session.
There was no action as a result of thewtkee action.

Adjourn

There was a motion and second to adjourn the ngeati8:50 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary



