SPECIAL BOARD OF SELECTMEN’S MEETING
November 15, 2012 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Public Comment:

5:31 PM

Mr. Faulkner said that he would like to addressisisee of the Section 126 letter
one more time. He said that, to begin with, threeks ago the station
superintendent mentioned their monitoring statiorPeerce Island two miles
south of the plant. He added that they had notélkarpast that in-house wind
roses plotted by PSNH back in 1972 and 1973, usifudj) year's worth of
meteorological data, hourly observations from Péas€&orce Base indicated
prevailing winds from the northwest and southwesthsit Pierce Island station
was not germane to what they have been discuddmgdded that the station
superintendent also mentioned that it was two naileay and the closest houses
to Schiller were less than % of a mile across itver and he had mentioned
before that he was less than 2 mile. Mr. Faulkag&t that a former PSNH
employee said that he was responsible for theunmsgnt calibration and that the
instruments were always properly calibrated; nob@dsr questioned their
instrumentation and nobody ever questioned théilbre¢ion; that this was a
matter of what standards the plant had to meetdaitkthat they mentioned the
wood boiler; that they converted one boiler to bwowod so that they could clean
the air up somewhat; that that was not done othiefjoodness of their heart, it
was done to sell pollution credits somewhere ddvenline. Mr. Faulkner said
that Schiller has been an issue to the residerf®woth Eliot for over 25 years. He
summarized numerous attempts to get cooperati@chbiller, adding that PSNH
has never taken their concerns seriously. He attdegdhe only time something
has been done was after many complaints and Ityfimade the newspaper and
they reacted. He added that they didn’t know aeitiof the Sierra Club was
going to get involved in this but they were tharkhat they have. He said that, as
residents, they felt that this could be their lasst chance to have something
done about the plant. He added that PSNH has asksddown with the
Selectmen or sit down with the Town; that he fieét time for sitting down was
over; that they (PSNH) have had 25+ years to sitrdwith people here; that this
was a matter between the citizens of the Town it Bhd a regulatory agency
involving an out-of-state corporation. Mr. Faulkrsaid that he felt that the
Selectmen should send the letter, adding that B¥e &uld say that it did or did
not have merit. He added that they had nothingge bnd everything to gain so
he did hope the BOS would proceed.

Mr. Moynahan said that they had sent that matevighe Town’s attorney for
review and, as discussed, the Board would getaaligs involved, Sierra Club
and PSNH with the BOS, and the Board would detezmihat route they would

go.

Mr. Faulkner asked why the Board was getting PShikdlved; that the letter
concerned them and they should not be a party to it

Mr. Moynahan said that they had shared all inforomatrom PSNH to Sierra

Club and they had submitted all information frorer& Club to PSNH, adding
that it pertained to both parties and the propeyr wwahandle this was to have both
involved in the discussions. He clarified thatid dot mean that it would change
what direction they would go in as a Town, but hbparties have been promised
that they would be brought in to meet with the Bloaince the attorneys reviewed
that document.
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Mr. Faulkner asked if that meeting would be opetheopublic or would all three
parties — the BOS, Sierra Club, and PSNH - sit datxone time together.

Mr. Moynahan said that it would be all at one tiam&l, unless the attorney said
otherwise, he thought that it would be open toghielic.

Mr. Faulkner said that he respectfully still féilat PSNH should not be a part of
that; that he could understand their reasoningighpand thanked them.

5:35 PM
Department Head/Committee Reports
There were no reports tonight.

New Business (Correspondence List):

#1 TO : Board of Selectmen
FROM : Possible executive session
REF : Personnel issue

Mr. Moynahan said that the Board had a complaira diown employee from
Vicki Mills. He reminded the CEO, even though hatér stated that he chose not
to have this in executive session, but there whghst ability to have this in
executive session, as allowed by law, and he wantethke sure that was still
available to him.

Mr. Marchese said that he had a comment to makbkainHe said that he
realized that the appeal period was over; howekere still remained legal
implications dealing with the property that theyuldbbe discussing — someone
has sold land, someone has purchased land — angdodihe Board of Appeals it
was a non-buildable lot. He asked what steps tlvenTwas going to take next;
were they going to cure the problem, where thepgto impose a financial
penalty; that those questions were still outstagdim, based on that, he felt it
would be in the Town’s best interest that this bkl in executive session.

Mr. Moynahan said that, that being said, the Badiase to enter into executive
session, as allowed by law, and there was a M.R@&@ Ahe agenda.

5:37 PM Mr. Murphy moved, second by Mr. Beckert, to entgoiexecutive session as
allowed by 1 M.R.S.A. 8§ 405.6.A “Discussion or coiesation of employment,
appointment, assignment, duties, ...” Personnel issue

VOTE
4-0
Chair concurs

6:23 PM Out of executive session.

#2 TO : Board of Selectmen
FROM :

REF : School Board Members

Mr. Moynahan said that they were supposed to helvea board members in this
evening and that they had had correspondence batkthe superintendent that
the school was choosing to have the entire schmaidobefore them, so they were
looking at dates in December for that, adding Heaguessed they weren't
comfortable with just the Eliot members.

6:24 PM

#3 TO : Board of Selectmen
FROM :
REF : Sewer Committee — Sewer rate update

Mr. Dupuis said that right now their committee vageply involved in several
things but, per the agenda - the sewer rate updamswere undergoing the task
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of getting information for a potential sewer raterease for the Town. He added
that they just received a booklet from the MainenMipal Bond Bank (MMBB),
which had all the towns that currently had budgdesadded that he attended a
two-day seminar with Mr. Moulton; that they werarsing to inventory all the
equipment that the Town actually owned. He addatlithwas quite detailed and,
as an example, the Pump Station #1 on King’s Hightlvay had the building,
itself, and they were starting an inventory on gtheng inside that building. He
added that, along with that, they were doing agdii@ection of the equipment,
which varied depending on the particular equipmietsaid that they were also
working on the need to upgrade some of the things'own had and, in order to
do that, they needed to prepare a proper budgétdbrHe added that that all
started with some of the work they were doing Witiderwood Engineers, which
was evaluating the life expectancy on the equiprtteniown already had
without major repairs and, unfortunately, most diaivthe Town had was at its
life span and why it was crucial to undergo a propeentory; in that way they
would know what the projection would be to opetagsewer.

Mr. Murphy asked if the SC was going to do the wehs}stem, including like the
10-11 small pumps.

Mr. Dupuis said yes; that it was crucial that theyl an inventory for everything
the Town owned and give it an I.D. inventory number

Mr. Murphy asked how they would 1.D. a segmentarté main.

Mr. Dupuis said that was, itself, piping and pipimad a 40-50 year lifespan
projection and they knew how many feet of pipe thagt. He added that they
have done video inspections; recorded inspectibtisegipelines; that they just
did quite a maintenance update on the Bolt Hill htdes. He said that he was the
owner of Sturgeon Creek Enterprises here in Towhthey had a maintenance
contract; that they did a weekly check on the statiand they did maintenance
but they needed to do a more stringent projectfomhat it would cost for the
Townspeople to keep up with the sewer system.

Mr. Moynahan said that all the repairs were fundgdhe existing sewer users
and the goal was to increase the rates to a mamaecould support the repairs
five, ten, twenty years down the road.

Mr. Dupuis agreed. He asked Mr. Murphy for claation on when the sewer
system went in.

Mr. Murphy said that there were three segments83,19984, and 1985 — about
that time.

Mr. Dupuis said that, unfortunately, when it wapyed from the start, there
should have been a projection of costs, repaiearrything else. He added that
that was past history, now, and this is what they $o they needed to get on
board and get caught up with some of this rathem thave it management by
crisis. He said that they would like to be pro-aetbn the situation, do some
planning, and bring it to the BOS and Budget Corteai(BC) so that they could
set some funds up to do that.

Mr. Moynahan said that, if there were any seweroupments done in Eliot,
then this would be a baseline that could be utllie setting up rate structures
for the commercial district.

Mr. Dupuis agreed. He said that it was importartiédactual about it and that
was why they were working with Underwood Enginegtior projections. He
discussed the larger pumps; that one that waspntli984 had only a 15-year
projection. He added that he knew that two of thoseels they had already
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rebuilt because of the need from wear. He saiddhatissue they had was I&I
(inflow & infiltration) — large pebbles, rock, gnitassing through and seriously
wearing down the impellers. He added that, atpbait, they needed to become
detectives and find out what was causing thattrafibn, repair it and deal with
the system being down while they did this; that mpants installed were being
impacted, as well. Mr. Dupuis said that the Towmed 25 locations of small
outlets that have not all been inspected, yetcamcntly are strictly a
management by crisis.

Mr. Moynahan said that until the inventory is ddhe rate discussion was
probably premature.

Mr. Dupuis said that the rate discussions wouldigdecause they were
compiling information, saying that they were betiened right now with
projection of costs than they were last year. H#eddhat they were also working
on an audit on the sewer allocation per user aflioper day. He said that Eliot
was very, very close, if not exceeding, the 200 @8alibns per day allotted. He
discussed that on the corner of Route 236 andHiblvas a pre-approved
elderly housing project that hasn’t even gottentlodéf ground yet. He added that
that was 60,000 gallons/day allotted to that; tiadked with the gentleman and
were able to take back 10,000 and two years agot#fieed with the gentleman,
again, and took back another 10,000 so his appraNethent was 30,000.

Mr. Dunkelberger said that he thought that thajgmtonvas dead.

Mr. Dupuis said that they needed to approach afltdte owners; if the allocation
was 30,000, then they would either pay for the amouthey would rescind it
and give it back to the SC. He added that, if ttheipn’t pay for it, then the SC
would take it back; that they needed that allotmerailow growth in the Town
right now. Mr. Dupuis said that the SC was schedlfde a meeting next
Wednesday but because of the eve of Thanksgividgrast of the members
would not be present, they would not have a meeteng Wednesday, but he
would like to bring forth a meeting for the follong Wednesday, the ?8at 4:15
PM. He added that he would like to thank his corteeimembers; that they have
been giving a lot of input and the attendance legslvery good.

Mr. Moynahan said that on the BOS AIL, as it redbte sewer, they had user
rates and reserved allotments, which he thoughOJpuis touched on with his
last statements about the developers and allttrettmaintenance he touched on
with inventory and that it was ongoing, askinghiéte had been any odor
complaints brought to the SC’s attention.

Mr. Dupuis said that he had not received any odanmaints.

Mr. Moynahan clarified that the work that was recoemded by the SC has been
effective.

Mr. Dupuis agreed. He said that the owners of thipy&rd Brewery have been
doing the cleaning per schedule on contract; thaas a complete scouring and,
for those that didn’t know, the sewer station pusgs on Levesque Drive just
past the post office and it pumped everything at ttevelopment up Levesque
Drive. He added that it turned onto Route 236, gaiown to and up Bolt Hill
Road to the highest point to the terminus, saytag because of the flow and
stagnation there was an odor, caused by an extydngl bacteria count. He said
that they had cleaned that, now, three times, d&ng the process used to clean
it out. He added that they were reactive as passiith odor issues; that it was a
terrible thing and they just didn’t want it.

Mr. Dunkelberger clarified that there were two desits still uninspected, asking
where they were at with those two.
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Mr. Moynahan said that he thought they had a leggonse on that when they
inquired, asking what the next steps would be anditin’t believe the Town had
a next step.

Mr. Dupuis said that it was his understanding thia¢n they discussed it with
legal counsel that they were pretty much deadenntter; that they had no legal
right to pursue it any further than what they hadel

Mr. Moynahan said that all but two was a prettydjoesponse; that it took a lot
of time.

Mr. Dunkelberger said that, in regard to the twayld they bill them on an
assumed rate.

Mr. Dupuis said that that question was before legahsel right now.

Mr. Murphy said that it was true that they had oedi a great reduction; that they
didn’t seem to have the inflow they used to haveeaple were listening and
they were obeying the requirement not to put toahmuo.

Mr. Dupuis agreed. He said that they still had samflew and infiltration
situations going on but nothing on the scale they had. He said that, before,
when they were on a three or four day storm pemgn they were putting
780,000+ gallons through the system, that they \@even into 285,000; that it
was definitely worth the money, adding that eveafan they sent to Kittery Eliot
paid for.

Mr. Hirst clarified that they paid to treat it, evé it was fresh water, which
didn’t need to be treated.

Mr. Dupuis agreed.
Mr. Hirst said that that was a huge reduction.

Mr. Moynahan said that this was very good work #rahk Mr. Dupuis for
coming in and updating the Board.

Mr. Dupuis said that they were quite welcome. Heealdthat this was the first
year the SC was going to actually do a budget stti@mi

TO : Board of Selectmen
FROM :
REF : Ambulance and dispatch updates

Mr. Moynahan said that Mr. Hirst and Mr. Dunkelbergvere working on this.
Mr. Dunkelberger clarified that they were working the ambulance piece.
Mr. Moynahan apologized, adding that he had raitesn in together.

Mr. Dunkelberger said that, as a matter of factemvthey met with Mr. Markel,
he thought they were there to talk about dispatch.

Mr. Moynahan invited them to share where they wath ambulance.

Mr. Hirst said that they had identified three, goudsibly four, bidders for
ambulance services. He added that they had a pneliynmeeting with one of
them today to introduce each other. He said thatafithem was Careplus, out of
Merrimack, New Hampshire, but that they have atiocan Dover and they have
a presence in Portsmouth, with Portsmouth Regidoapital. Mr. Hirst said that
AMR, through York Hospital, has indicated an instrer, rather, York Hospital
wished to quote using AMR as a subcontractor spwere going to meet with
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Mr. Knox tomorrow. He added that there was anodimebulance service in
Sanford and they were trying to set up a prelinyimaeeting with them to talk
about just basic information. He said that Mr. Markad a potential fourth bidder
from Massachusetts but it was unclear whether e going to be a player.

Mr. Dunkelberger said that, with regard to theiratieg with Mr. Markel, it was
very productive in that he has been given basidedly reign by the Kittery Town
Council to work out the details with regard to tfext contract. He added that Mr.
Markel was fully supportive of doing a joint requés proposal (RFP). He said
that that may make it easier because it providedger population for service,
which may decrease their rates.

Mr. Moynahan said that at some point they all wggimg to have to come up
with RFP proposal language.

Mr. Hirst said that they had two samples alrealdst bne was provided from Mr.
Markel, from his prior employment, and Careplusvmted them a great one
today, adding that they were to be used as guid&uti®wing up on Mr.
Dunkelberger's comment, Mr. Hirst said that notyombhs Mr. Markel interested
in a joint RFP on the ambulance but he was alswested in any kind of
cooperation they could have between the towns.

Mr. Moynahan said that Kittery has been involvethvihe regionalization
meetings. He added that he knew the dispatch prassstill pending as they were
waiting for financials to come back from both sidesl there were some
equipment differences between towns. Regarding Embe, he said that at some
point they would have a full package or did theynta discuss tweaking or
providing the Board an RFP that they could apprwe send out to potential
purveyors.

Mr. Hirst said sure. He added that it was extrengelyplicated, that he had no
idea; that the Medicare reimbursement and privegerance reimbursement had a
lot to do with setting the price that the ambulacdlearged the Town.

Mr. Dunkelberger added, as well, the Town citizeths.said that the Town could
also set those, too, and that was something they tatking about today — setting
those rates so that they didn’t get the constdataiaanges as they were getting
now from AMR.

Mr. Murphy said that he assumed that the usersmpai@ than the Town, say, per
trip; if all the trips per year were put againsg timount that the Town paid per
trip, who paid more - the Town or the user.

Mr. Dunkelberger said that he was glad Mr. Murpbkeal that question as he was
going to up tonight wanting to get from AMR the®12 dispatch numbers as well
as how much was charged on each call. He addethttaway they would some
kind of reference for what was going on and, if different companies that may
want to bid on this were asking what level of seswhey could expect, then they
could have some idea on number of calls and typealis they were responding
to. He said that, hopefully, once they got thabinfation, they could answer that
guestion.

Mr. Moynahan said that they currently had a contwath AMR, too, to review or
compare with what was being provided by those fadksiake sure they didn’t
decrease what was being provided. He asked ifweeg involving both fire and
police.

Mr. Hirst said that he notified both fire and peliand indicated that they would
have a meeting shortly, as soon as they had prampdiscussions, and he hadn’t
heard back from fire and police and that was fine.
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Mr. Moynahan said to Chief Short that he had besified, again, as of now, so
he would be kept up-to-date on any ambulance dismus and all that sort of
thing.

Mr. Hirst said that, after the Board gave themahthority to proceed, he sent fire
and police a note advising them that they werdistpthat process and that they
would be involving police and fire in seeking thadvice and counsel.

Mr. Short clarified that he wasn’t looking for amyput on that one.
Mr. Hirst said not yet, not until they knew who wasfirst.

Mr. Moynahan said that he was just trying to kdeppeople who work every day
with any ambulance provider in the loop. He conédrhat the subcommittee
would plug along and, when they were ready to ilet know, they would get it

on an agenda again.

The subcommittee agreed.

TO : Board of Selectmen
FROM : Police Chief
REF : Department Report

Mr. Moynahan said that the Board was trying to ¢prepartment heads in for a
meet-and-greet; that they did have the abilityefoecutive sessions if there were
any personnel issues that Mr. Short needed to thiadoard up to speed on and
that sort of thing, so they were prepared.

Mr. Short said that he did but that they could eaame of the other stuff, first, if
the Board wished.

Mr. Moynahan agreed.

Mr. Short discussed statistics for overtime throtlghend of October 2012. He
said that this year they have had 384.5 hours eftore; that they spent just
about $12,900 in overtime funds and that was coetptr 2011, where they had
817 hours of overtime to the end of October and4XYin funds so, at least until
the end of October, they were doing pretty goodatiged that they had a
vacancy that may start to draw down on some ofahidtile more until that got
filled. He said that one of the things regarding Wlacancy, he received some
information and wanted to verify it before he pgubuit there on the vacancy that
they had; that there was a reimbursement that tecleto the Town because the
officer only had two years with the Town so the tolwe went to will have to
reimburse Eliot $24,000 — for education and unifamd all that. He added that it
was his feeling that that money should be put th&overtime account or salaries
account to allow for the cost of that vacancy uhiias filled or, at least, help to
absorb some of that. He added that he had setieatle the Town of Sanford
basically indicating that they owed Eliot $24,000.

Mr. Moynahan said that they would have to havesaudision once that came in
as to how to utilize that; whether it was for tragncosts for a new employee or
anything like that.

Mr. Short discussed calls for service. He said timatugh the end of October they
were running about 13% above where they were ket yhat around this time
last year they had around 11,000 calls and, nosy, Were about 13,000, adding
that that was everything the officers did plus ottedls for service, self-generated
activity. Mr. Short said that people probably woratkwhat they did for
summonses or traffic tickets compared to what thidyfor warnings so, to-date,
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they have issued 3,264 warnings compared to 2¥fittriakets and 233 criminal
violations, so they gave out a lot more warningstthey did tickets. He added
that so far this year they have arrested 44 pdopleperating under the influence
of alcohol or drugs compared to 53 last year arg ttrave had 73 accidents this
year compared to 89 last year, so there was almol8% reduction in accidents.
He said that he did have some personnel issudsdoss in executive session.
Mr. Moynahan asked if any Board member had questisrtomments for the
Chief.

Mr. Beckert said that he was going to ask the Gh#iie Board could do all the
open business and have Mr. Short wait until thesevdene.

Mr. Short said whatever worked for the Board.
The Board agreed to finish the open business first.

TO : Board of Selectmen
FROM :
REF : Article versus Expense Report

Mr. Moynahan said that everyone had the latestlantiersus expense reports;
that they had talked about sitting down as a gemgreviewing for any red flags
that they should look at and follow up on. He asikeshyone had concerns with
any numbers they have seen.

No Board member had any concerns at this time.

Mr. Moynahan said that he thought that these wbeldn monthly for a quick
discussion so that, if there was something, theyp tould at least all be on the
same page as it related to the financial piece.

Mr. Hirst suggested putting those out weekly inrienth of December.

Mr. Murphy said that that was impossible; that ¢was no summary. He added
that Ms. Spinney summarized only in a month.

Mr. Blanchette asked why December.

Mr. Hirst said that he was thinking of county ahdit fiscal year. He said to
forget he said that; that he would say it agairt héey.

Old Business (Action List):

Mr. Moynahan said that they did have an updated &llhere.
At this point, Ms. Davis asked if she could intgtru
Mr. Moynahan agreed.

Ms. Davis said that she had a couple of things fileenBC and asked if she could
insert that here.

The Board agreed.

Ms. Davis said that she printed it out for everytmbave a look at; that they just
had some topics looking forward to the upcomingdaigear. She said that the
first item was a discussion they had at the lasnig&@ting where they wanted to
re-emphasize from the letter to department heatdliey were really focusing on
item #3 on page 2, which stated: “with your budgejuest, detailed back-up
documentation shall be included, separately, #éf&ats your budget requests.”
She added that they have done quite a bit of gtudyear on zero-based
budgeting, and they weren't going that way, buytreally wanted to see quite a
bit more detailed breakdown so that there weresaaghany outstanding questions
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after the initial interviews. She clarified thateeybody just voted on that and they
just wanted to re-emphasize.

Mr. Moynahan clarified that it was for specificstte format that was sent to all
the department heads — for specific requests fornmation.

Ms. Davis said that the format sent out was a dgeotplate but there was a
sample highway budget from Kittery that the BC padssut along with that.

Mr. Moynahan said that the Board discussed thgingdhat they were not in a
position to send that out to the departments apeéaxthem to have that
completed this budget season. He added that timyhseother piece that he
thought Mr. Strong had provided with some changesh as additional years, but
that annotation, as a Board, they chose not to g&tdo the departments. He
added that they did send it for review only; tHa sad asked that that be
forwarded and he did send it to all the departrheats for their review.

Ms. Davis requested they use that as a guidefitieey could add more line
items, then, to each of their categories so thet tould see a more granulated
breakdown of what each of those expense itemsgepted, they would greatly
appreciate it.

Mr. Moynahan said that, as the department heads @gming in, they would try
to emphasize that; that Mr. Short was present aaditg that, as well, and if
there was any additional breakdown that he coulohdas budget, with that same
template, would be helpful, he thought, during phecess.

Ms. Davis said that the BC has been experiencing moblic attendance and,
during the department head interviews, the BC wdkidto request that the
interviews be conducted in the larger meeting rotbrat the BC would like to set
up a table for their own paperwork and the Boaraevbere they normally sat so
that the people who did attend these meetings waave a more comfortable
place to see what was going on.

Mr. Moynahan said that he didn’t see why they collldccommodate that as
they got closer and work out the specifics of tbanake sure as many spots were
open for the public, he would think.

The Board agreed.

Ms. Davis said that she received an email from M&in requesting the BC’s
mission statement. She said that she receiveddabaest after she had typed up
the list so she just wanted to update the BoarttiigaBC did develop a mission
statement and she included it on this form sottt@Board would know where
they were at. She added that Ms. Thain receivegdperwork today so she had it
now.

Mr. Murphy read the BC mission statement to theipub

Mr. Moynahan said that he had a file of these aadldvput that in with them,
review them, and communicate back to the committees

Ms. Davis said that 10% BC and 90% private citizelse requesting that certain
committees — SC, Building Committee, and PB — wkienpossible, schedule
themselves for video-streaming. She said that tinpgse behind that, largely for
her, she liked to keep up with things but she aotil@ways attend the meetings;
that she had noticed that the SC has scheduladideo-streaming but it would be
helpful if these major committees would take timab imore consideration.
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Mr. Moynahan said that they did send a note oalltthe boards and committees
strongly encouraging them to video-tape their nmggsti He added that he
believed that both the Building Committee and S@ehaeen scheduled for video-
streaming.

Mr. Beckert said that the PB has discussed it uemot formally voted to do it
yet; that they have asked a couple of questiortdsaPelletier was looking into
for answers as far as what they had to have asfarinutes and so on. He said
that he would note that it was a good thing thay ttidn’t just rely on the video-
streaming for their minutes because the one imigneneeting room tonight was
broken. He added that the written word was the glospfar as what he was
finding out.

Mr. Moynahan agreed about the written word, addiag the video-streaming
was going to be secondary.

Mr. Moynahan said that that has been brought uptandk a while because
committees met on different schedules.

Ms. Davis said that was okay; that it was just siirmes she couldn’t make the
meetings and she really appreciated it when theg aeailable online and
thanked everybody.

1. Route 236 Sewer Expansion Project reports, updaelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Mr. Moynahan said that he had sent the questionfa@m the expansion
committee; that he didn’'t know if Mr. Blanchettedhiaad time to answer any;
that he had answers back from Ms. Painchaud anevasdor the BOS to
discuss. He said that one was #11: “What is therif®purpose and financial
goal of this project?”, adding that he thought thayg decided that that was more
of a BOS question than a Mr. Blanchette questiansé&ld that he didn’t know if
anyone had given any thought to that or how that bgaor may not even be
answered to that committee.

Mr. Murphy said that he was interpreting this ay ey want sewer on Route
236, was that it.

Mr. Moynahan reiterated one: what is the Town'gppse, yes, and two, the
financial goal of this project.

Mr. Murphy said that his understanding of this, &edwvas really just speaking
for himself and just a distillation of many, mangetings and thinking for a
number of years was that the Town was really affdran opportunity by the gas
compressor station to set up a TIF; to use thahpoove and modernize and
extend the infrastructure of the Town, which wasgagls a very costly basis and
upsetting for the citizens when they had to pattof their regular taxes. He
added that here they had a special amount thaealyd@as above the normal
flow of money to the Town, which the State allovtke Town to use in a special
way, and that was what started their thinking. Murphy said that several of
them at Town Hall were aware of TIFs and wistfullgndered when Eliot could
ever hope to do something by a TIF because théytuorewed themselves as
sort of stuck as a bedroom community and it wodldiéry expensive for Eliot to
carry the whole weight with the amount of tax ineothey had at that time. He
discussed the gas company plans that began baaikli8006 and that there
were rumors that they would build then, sudderigytdid build and Eliot had to
move fast to take advantage of that. He addedhbatalue of this to the Town
was that the Town had hotspots, which would neagsa the future, and they
were scattered around and what was needed wasf socentral spine of sewer
main to which ribs could go out to these areasitheleside and connect
communities that they would need very soon or manaeed now; that they
had one community that has been a sewer problewsalnom its’ beginning.
Mr. Murphy said that a TIF's stated purpose, asgiirpose written on paper,
was to be for economic development; that that WwasState law and so
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everything need to be talked about in terms of esva development even
though, once it was there, ordinary people cotlidhely were close enough, tie
into it and solve their problems, which were exigthow or soon would in the
future. He said that it sounded wonderful and wdiddh godsend to the people
of Eliot; that they were protecting themselves frainuge problem in the future;
that it just fell in their laps; that they didn¥en have to go looking for it,
contrary to what most TIFs in the State of Maind ttado. He explained that
those others didn’t have this allotment but hagdmut and fight for it, then
build the infrastructure, themselves, and enticeesme to come. He added that
someone came without Eliot even asking and the Thoaehthis opportunity; that
he was still elated and that was his feeling; thay were lucky, that they should
just go ahead and get it done.

Mr. Dunkelberger said that he had two commentg;dha was the economic
development that Mr. Murphy talked about. He shat putting in sewer along
Route 236 encouraged businesses to come in therivosie wouldn't be able to
be served by well and septic. He added that it ef®ourage those businesses
that they already had there with room to grow beeaight now they were
limited by their septic system. He said that tHeeoipiece to this was
environmental; at what point did they have too msegtic systems or were
unable to put in septic systems because of wetland$atever; weren't they
more environmentally responsible by putting in awesesystem, in which they
were treating that water.

Mr. Moynahan said that they would continue to workthis; that they had good
input and he would try to write something down ttet Board could review
before it was turned in or maybe they didn’t tunything in to the committee;
that they all had their own goals and objectivedtits and for the Town. He
added that he thought that two of them were jagedtand would sum up a good
chunk of it. Mr. Moynahan said to Mr. Blanchettatthe left a note with him for
some potential follow-ups and asked if there wasdhang that they could get
follow-up to.

Mr. Blanchette said that he had several updatesn€dmance, he read “What is
required, if any, for outstanding evefits outside vendors on Town property?”
He said that this was dealing with Eliot Festivaygdthat he has talked with Mr.
Hirst a little bit and they were going to come uiphva proposed guideline to the
EFDC. He added that, primarily, it was the EFD@'surance that protected the
Town; that that was what the Town was relying oa.added that if EFDC
wanted more insurance or if their insurance compeayted them to get
certificates of insurance from the vendors, thext ttas a whole separate thing.
He added that the Town was not required to haudfriia the vendors; that the
Town was requiring that EFDC had it to make suesTtbwn was covered.

Mr. Moynahan said that they always have.
Mr. Blanchette said yes.

Mr. Moynahan clarified that it was not a changéhiem,; that that was something
that the Town did not even get involved in.

Mr. Blanchette said that, if they wanted to looktats different...for example,
they determined that anyone who brought in foodleddo have a certificate of
insurance versus someone who was knitting mittées, they could have that
sort of policy, and he could understand that, bigtwas nothing that the Town’s
insurers were requiring; that the Town was onlymeag that they, the EFDC,
be insured.

Mr. Moynahan said that they have always providedTtbwn with ample
insurance so, anything else that the Town offeneditwould be courtesy in
nature of trying to help them with anything theisiirance company might ask
for separately.
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Mr. Blanchette agreed. He said that he did hean fitte attorney on the Good
Neighbor petition; that they have reviewed it aimel BOS should be getting their
opinion of it. Discussing the union, he said theyt had nothing to update.

Mr. Murphy asked for the status.

Mr. Blanchette said that the status had not chasiee they last talked about it
four weeks ago. He added that he has contacteatttiv@ey for the union and
they had not heard back from them, adding that tiddvsend them another
email before the holidays reminding them that tiveye still here.

Mr. Moynahan said that there was a question poledtaxecutive session
material on when it was deemed confidential and hmwh in advance was
material given. He said that he found that the I8.R.’s really spoke to nothing
about confidentiality of material in executive $eas or how much in advance
material could be given and that sort of thing.adeed that they should
probably get some clarification because the questias posed as to what they
did with information presented in executive sessamiting that in one of the
most recent executive session there was no mateoi@orrespondence, in the
executive session.

Mr. Blanchette said that whatever he got for matetne tried to make sure that
the BOS got it; that if he didn’t get it then heutin’t produce it.

Mr. Moynahan said that if it was just a requestdrecutive session, with no
correspondence, then that was what the BOS wowiel foet executive session.

Mr. Murphy said that, as usual, they never gendratgthing in executive
session.

Mr. Blanchette agreed. He added that he wouldattyet more cognizant of the
request for executive session and make sure thhey had any hint that they
could pass it along.

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akld. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8l — explore school
space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Mr. Moynahan said that they had a meeting withBR&SD Director last week
and there was some follow-up, he thought, or soimgtiney had requested the
Department Head to do and he couldn’t remember sdrae of those were. He
said that, if folks had any thoughts of what theibhad asked, if they could
forward it on to him or Mr. Blanchette, then theyutd make sure they could get
the answers or material completed.

Town Manager — schedule workshop; include Comp Pigalementation
Committee

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tinoesgescriptions - BOS

Liaisons to boards, committees, and commissiomyiew existing members, try
to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

Budget Preparation - BOS
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11. Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

12. Regionalization — explore areas of potential calakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementot$iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee rejiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town hinild
17. Comp Plan follow-up
Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed
There was no other business tonight.

7:10 PM
Executive Session

Mr. Beckert moved, second by Mr. Murphy, to entgoiexecutive session as
allowed by 1 M.R.S.A. 8§ 405.6.A “Discussion or coiesation of employment,
appointment, assignment, duties, ...” Personnel issue
VOTE
4-0
Chair concurs
7:50 PM Out of executive session.

7:53 PM Mr. Beckert moved, second by Mr. Dunkelberger,riadDavid Arsenault as a
regular employee under probation.
VOTE
4-0
Chair concurs
Adjourn

There was a motion and second to adjourn the neeati7:54 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



