BOARD OF SELECTMEN'’S MEETING
October 25, 2012 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.
Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:31 PM Motion by Mr. Hirst, seconded by Mr. Murphy, to appe the minutes of
September 6, 2012, as amended.
VOTE
4-0
Chair concurs

Public Comment:
6:32 PM There was no one from the public who wished to lspea
Department Head/Committee Reports

6:32 PM Mr. Moulton discussed two capital expenditure pctg for the Highway
Department, giving pricings for both projects.

The first project was to construct a shed buildorgthe purpose of having
containment over the cold patch staging area. fiteetbids were as follows:
John O'Reilly Carpentry for $6,500; Bill RobinsonSon Building Contr. for
$7,400; P&P Construction for $8,372.27. This projeould be funded from the
Highway Building Reserve Account as previously beted for.

The second project was to construct/install anloe@d door opening and interior
partition on the existing Recycling Storage Fagildr the purpose of providing
cold storage for equipment and materials as thewssociated with both the
Highway Department and Transfer Station Facilitiése three bids were as
follows: P&P Construction for $1,757.42; John O'ReCarpentry for $1,920;

Bill Robinson & Son Building Contr. for $2,420 (Ve quote only). This project
would be funded from the Transfer Station Repadt iaintenance line as
previously budgeted for.

Additional, he said that a price from the OverhBadr Company was obtained
for a sum of $3,200. Overhead Door currently mamstand services the doors
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for both facilities. The pricing for the door wouldso be utilized from the same
maintenance account.

Mr. Moynahan asked him where the shed would beédaca

Mr. Moulton said that it would be adjacent to thelftank on the side of the
garage; that it was in the corner and there waadlr a concrete slab there. He
added that the purpose was for the cold patch tbdre but, in order to stay in
compliance, they had to cover it.

Mr. Moynahan said that, if this was approved, heilgrobably want to work
with the CEO to get permits and that sort of thidkddressing a second question
he had, he said that John O’Reilly on the secomtigooof this included
installation of the door; that the Overhead Doompany also included
installation.

Mr. Moulton clarified that he quoted the OverheaasbDCompany for the $3,200
so it would be $1,920 plus $3,200; that he dedutted3,200 out of it just so it
was apples to apples for all three bids.

Mr. Dunkelberger moved, second by Mr. Hirst, thret Board of Selectmen enter
into contract to construct a shed building for Fheblic Works Department for
$6,500 with John O'Reilly Carpentry.

DISCUSSION:

Mr. Murphy clarified that that was just for #1.

Mr. Dunkelberger said yes.

Mr. Murphy asked Mr. Moulton if there would be aagvantage to have John
O’Reilly do both of them; would there be any sawity having him do both of

them.

Mr. Moynahan clarified if Mr. O’Reilly was awarddmbth bids would there be a
cost-savings from the contractor or any of thesdrectors.

Mr. Moulton said that he could ask that questioany of them if the Board
would like.

Mr. Murphy said yes, that Mr. O’Reilly came out tlogvest if one company was
hired to do both of them.
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Mr. Dunkelberger withdrew his motion and Mr. Hivgithdrew his second to that
motion.

After some discussion, it was agreed that thisestjwould be on the agenda for
the next meeting.

Mr. Moulton said that he has an employee who hdmt@ surgery and it would
affect some of the operation so he would preferasied if they could go into
executive session for this.

Mr. Moynahan asked Mr. Blanchette to prepare amc@xee session with
employee dealings. He added that they had a felhdag and asked if Mr.
Moulton could wait a little while.

Mr. Moulton said that he could.

Mr. Muzeroll commented that he was sure that mesty®ne had been watching
the news, saying that they may encounter someeseweather starting at the
beginning of the week. He said that the Fire Depant and the EMA

Department will start their pre-planning tomorrofteenoon at 1 PM and, if
people had specific concerns or things he needkddw about from the Fire side
or EMA side please give him a shout through KittBrgpatch at 1638; that they
would get in touch with him and he could intervithat person. He added that he
didn’t expect anything dramatic but they were tgyto stay ahead of things like
they did the last time. He also said that if theu®bhad any suggestions to let him
know and if anybody else had concerns to let himakn

Mr. Case said that the Energy Commission (EC) naapleesentation at the last
Board meeting on the solar installation and theuldgust like to know what the
procedure was and what the Board would like thedotérom here on in; that
they did answer Mr. Hirst’s question between tst taeeting and now. He asked
if the Board would like them to schedule somethariln more detail for the next
meeting.

Mr. Moynahan asked the Board members how theydfad with the EC last
time.

Mr. Hirst said that he thought they had left itinghe air because they had to do a
Public Hearing and the Board didn’t consider tlveinsideration of it.

Mr. Moynahan asked how the Board would like to pext; would they like to
bring the EC in again to complete the proposal.

The Board agreed they would like to have the E€gain.
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Mr. Moynahan asked Mr. Blanchette to make a noszh®dule the EC with the
next couple of weeks that would be great. He addatthey would get back to

Mr. Case with that information so that they woultyé& more time to finish that

presentation. He apologized for having to cut tlodihat that meeting.

Mr. Case said that he understood and thanked thedBo

Mr. Blanchette said that he wanted to update ther@on the findings on the
cemetery on River Road and the insurance. He atihdé:dhe did finally get ahold
of the insurance company and they were going te &look at it. He said that
right now it looked like it appeared that they nmepg have to try to find the owner
of the cemetery; that they appeared, at this ptortie willing to repair it.

Mr. Moynahan asked if Mr. Donhauser was here.

Mr. Hirst said that he would be right back.

Mr. Moynahan suggested they take up correspondember New Business while
they were waiting. He said that he actually hadwapte of things on their
correspondence list: that #1 and #13 went handximdtand suggested they could
take them out-of-order and combine them and alsieuNew Business #3 there

were two other correspondences - #14 and #15 -thtbatcould combine with #3
and asked if there were any objections.

Mr. Murphy said that he had no objection but adihed #1 and #13 also involved
#2.

Mr. Moynahan agreed; that he had meant to inclhde t

The Board agreed to Mr. Moynahan'’s suggestion.

New Business (Correspondence List):

6:43 PM
#1

TO : Board of Selectmen
FROM : Zachary Fabish, Sierra Club
REF : Good Neighbor Petition draft

Mr. Moynahan said that the Sierra Club was askgutdwide the Board with draft
language as it would relate to the Town of Elidbjath they have provided. He
added that the second portion of that is that the®a correspondence from
Kimberly Richards, who was supporting that petitaond the third part of that was
that there was a correspondence from PSNH witherosas it related to the
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Section 126 Petition. He suggested they start thgtSierra Club’s draft first and
asked for any comments or questions for that sipesiscument.

Mr. Murphy said that he found it very complicatewia little bit repetitive, as it
probably had to be as they probably had to be vargful. He added that he
thought that before they took action the Town sti@dt legal advice before the
Board went forward with it.

Mr. Moynahan said that he had a note to ask thedimeallow that to happen but
if they had specific questions of their own alated to this that they wanted to
address to the attorney, also.

Mr. Murphy said that he did not have any specifiestions.

Mr. Beckert said that he did not have any spedqtiestions but, if he remembered
right from the last meeting when the representdtives PSNH was here, the
Board agreed that they would sit at the table soufis this before the Board took
any action on it and he would still like to seetttiane.

Mr. Moynahan said that they still planned on ddimgt but, until they had this
packet it was premature to set that meeting upsuggested that now that they
had several correspondences that it may be wisertd it to the attorney and get
all parties involved on an off week where they doog a little bit more
productive in having these conversations.

Mr. Hirst agreed that they needed to get advicgngahat this was a very
imposing document and he thought that they needed gdvice before they went
forward with it.

Mr. Moynahan agreed that it was an imposing docunteare was a citizen that
certainly favored this; and PSNH has brought upesooncerns and he thought
the only way to answer those concerns was throeggi;l that this was not
something they could discern themselves. He saiohth did want to point out in
the resident’s lettef, ..it is very refreshing to see that you are willitgmeet
tasks head on, as opposed to the perpetual praned&in that seemed to happen
in the past. Mr. Moynahan said that he has been on the Baardik years and
he took that as a correct.

Mr. Hirst said that he would like to mention to M&chards that this was an
excellent, very well-written letter and he thankest very much for that.

Ms. Richards said thank-you.
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Mr. Dunkelberger said that he thought she could thetter job of writing the
petition than the Sierra Club. He said that, sthesy were touching on some of
the other correspondence, he like Mr. Murphy, thmulat the Sierra Club
presentation was, at least from his perspectiverlpeomplicated and repetitive.
He added that the correspondence from PSNH he avmasvghat offended by; that
a person who wanted to work with the Board to loh@gut some veiled legal
threats in there; he was offended. He added, hawthad they did bring up a
good point with regard to the potential accuracgahe of the data included by
the Sierra Club. He said that his question wouldidehe petition actually need
to have that particular data in it; that that wagiastion he would like to ask the
Town attorney — could they eliminate some of thesgwnable data without
reducing the potential effectiveness of the patitio

Mr. Moynahan said that the Sierra Club had an a¢tpdraft that and asked if
there was a representative from the Sierra Club.her

Ms. Wendler, attorney for the Sierra Club, said shld speak to the draft and
the data. She apologized for the very complicadétéd; that it was mostly just
legalese so it was lawyer speak. As for the daesaid that she believed there
were some questions about background concentrations

Mr. Dunkelberger said the modeling report.

Ms. Wendler, referring to the 126 petition, shelsawas just the letter and
realized it was complicated; that it could obvigusé changed, adding that that
basically laid out the legal foundation for theipen, itself, and then the evidence
would be, in part, the modeling report. She ex@dithat the modeling report, as
they had talked about before, was the EPA’s applovedel; that it was how
they evaluated plants; that it was a third-partytcctor who was not an
employee of the Sierra Club and he did the modekpgrt exactly as the EPA
would have done it themselves. She added thabkeld at two different things: it
looked at the emissions limits in Schiller’s airmé that NH has given it and it
looked at the emissions levels from the plant basethe highest levels emitted
over one calendar year. She explained that it tho&e two factors then added
background concentration...she asked if she wasgetbmplicated.

Mr. Dunkelberger said yes and to cut to the quiekvanted to read a paragraph,
with permission: Regarding the Sierra Club air quality modeling refpdated
September 2011 that is foundational to its argum@BNH’s consultant has
begun review and has identified a number of irragties that undermine the
reliability of the conclusions. You should undenstdhat at this time there is no
final modeling guidance by EPA on area designatimnshe new one-hour SO2
NAAQS standard. The Sierra Club’s modeling dog¢sise the most current
version of AERMOD, and, very importantly it is bd&& incorrect data inputs
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specific to the Station (such as current emissaigg) and includes several
unsubstantiated assumptions regarding the effegpefating loads and
meteorological data on predicted concentrationstNihistanding the numerous
irregularities and issues regarding the air qualitydeling,t isimportant to

note that there have been no observed violations of the one-hour SO2 NAAQS

in Maine. There also have been no violations measured aRigree Island
monitor which is only two miles downwind from SehiStation. We believe the
Selectmen should be cautious when sponsoring topetinat is based on
guestionable modeling data.

Ms. Wendler said that that was an argument theydvoobably bring in court
and the Sierra Club would fight over these details.

Mr. Dunkelberger said that he understood thatdggjn, his most basic question
was - were they or were they not using the moseatrersion of the model.

Ms. Wendler said that they absolutely were anda wart of guidance in EPA
regulations that this was the model that they uSeé.added that the EPA was
sort of floundering on how they wanted to implemiig on a national basis, of
whether they wanted to use modeling or monitoring tegardless of that
decision, they would use this type of modelingtf@ SO2 short-term
designations, if they went that route but that thas a separate issue. She said
that EPA has used this model to evaluate anoth@péftion that New Jersey
brought against a Pennsylvania plant and foundthigatesults showed downwind
violation. Ms. Wendler said that she didn’t thitley had been given that
evaluation of their modeling and she could cerjagdt their expert in touch with
whomever, with more details, who did the modeling ¢hey could discuss that.
She added that they had even run, more recentiyh@nmodeling report with the
new emissions data from this draft permit that Ndampshire (NH) has come
out with and they were still showing that the plaatl potential to violate.

Mr. Moynahan asked if the third-party person wha tthe modeling was
recognized by the EPA as his data something theydwecognize and utilize;
has he been used by the EPA.

Ms. Wendler said that she could not tell him exaftEPA had used him but he
had all his credentials in line and has been usemka the US by numerous
organizations.

Mr. Moynahan reiterated that it was a questionrenEPA.

Ms. Wendler said that she wasn’t sure. She addedstie could find out and let
the Board know.
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Mr. Dunkelberger asked if he could read one mare fiom the paragraph below.
Mr. Moynahan said yes.

Mr. Dunkelberger read the pertinent paragrapt8NH urges the Town to review
with great care the Sierra Club’s draft documentsl &0 take the time to consult
with its legal counsel before filing this petition Sierra Club’s behalf at EPA. At
a minimum, the Town should seek a full indemnibcaand hold harmless
agreement from Sierra Club regarding all costs &adilities the Town may face
as a result of agreeing to file Sierra Club’s petit With all due respect, we
suggest that the Schiller Station draft Title V lpibomment process might be a
more appropriate forum in which residents can va@og concerns, adding that
she could see why he was a little offended by Ieiter.

Ms. Wendler said that that was offensive, yes, raglthat there was no cost.

Mr. Dunkelberger said that, regardless of how lielie asked if the Sierra Club
would provide the Town with the hold harmless indéioation.

Ms. Wendler said that she would have no idea whywould be necessary; that
this was a petition that was based on Eliot citzé¢hat the Sierra Club had done
this modeling project and they found this problemd arought it to some of their
members to bring to this Board through Eliot citigethat it was not on the Sierra
Club’s behalf; that it would be on the behalf of titizens of Eliot, not on behalf
of the Sierra Club. She reiterated that there wbeldho cost; that it was literally
putting something into the mail and sending it RAEO evaluate; that if the EPA
found that the modeling report had found that thag done something wrong
then they would reject the petition and that wdwddthat. She said that it was not
anything that would go into a court or went intmag drawn-out legal process;
that they had 60 days to look over the data, logk the letter, and decide how to
proceed; that it was really as simple as that;ttiafTown would really just have
to pay for the stamp.

Mr. Moynahan said that, as much as the Sierra Gasbprovided legal review
and all that, he thought that it was in the Towrest interest, still, to have its own
counsel review this document and any other condbaighey had before they
were to move forward.

Ms. Wendler said that that was just one exampke 126 petition; that it had not
necessarily been tailored to how the Town mighttwanvord it but that was just
providing a legal background.
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Mr. Moynahan said that that was exactly what tregr&@iClub said it was going to
provide; that the Board had asked them to followvith and provide that and the
Board appreciated that.

Mr. Despins, Schiller Station Manager, thankedBbard for the opportunity to
speak. He said that he was sorry that the Selectvaaroffended by the letter and
said that it was absolutely not intended to befany of threat of litigation from
PSNH to the Town of Eliot; that it was actually e contrary. He explained that
what he was trying to highlight was that PSNH haahligation to protect its
interests; no different than the Town of Eliot la@sobligation to protect its
interests against organizations or groups that coaye to threaten or adversely
affect the Town’s assets or otherwise. He saidttiet just wanted to make sure
that the Town was fully aware of the potential iroglions; that there was an
appeal process should the EPA give an adverseagragiainst Schiller and that
was all they wanted to try to point out to the Towme said that he sat here, he
believed, on the first meeting where the SierrebQitesented their information to
the Board and he recalled some dialogue betweeBdasd and the Sierra Club
about whether or not this was going to involve kgal or otherwise and, if he
recalled correctly, their answer to the Board wagp$y absolutely not; that this
was just a letter, they said, it was nothing mbemnta letter and he was hearing
the Board say just exactly what it wasn’t — it egal document. He clarified that
he was not an attorney, that he was a NH nativie avitengineering background
who has worked in the manufacturing field, namalpower plant, but when he
read it he was very concerned that, if he wasgitith their shoes, that there were
direct statements in there that said that ScHitation was in violation of the
NAAQS. He said that he had told them repeatedlyrendould say it again; that
they were in full compliance of all laws; that theyyerated in full compliance
with all of their permits and, as a matter of fdlog paragraph the Selectman
alluded to he thought it was very important to rtbig the Pierce Island air
monitoring — this was not modeling data but actlsh — that they didn’t have to
guess if it was the latest version of the AERMODdedong or not but was actual
data. He said that since June 2010, since the Q% has gone into play that
would represent, to date, 15,000 to 16,000 to Irt@urly data points and it has
not picked up one violation of the one-hour SO2 N@&\ the new one-hour SO2
NAAQS. He added that that was located a couplesndehe south of Schiller
Station in the same general direction as the contsnahSouth Eliot, which was
highlighted in the modeling. He said that the waat tmodeling was presented, as
a layman as he was not a modeler, in his opinigave the appearance that
Schiller Station was not even in the proverbialgaak when it came to SO2
emissions and, yet, out of all those hours of dateone violation of the new
NAAQS has taken place. He added that that wadnmfaimation; that it wasn't
modeled information and it wasn’t based on assuwmptiHe said that if this
model represented what the EPA wanted then whyrtiatey issued the
guidance two years into the new standard beingreado that they were still
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evaluating. Mr. Despins said that their consultadl that it was not the latest
version; that's fine; that he could not stand reerd dispute whether it was or not;
he provided Schiller with his information; thatwas a third-party consultant
who was highly respected in the modeling fieldf pstheirs is as well. He said
that the bottom line was that air monitoring da&a hot shown any violation of
the SO2 NAAQS in the last two years and the codsurave run during that
period.

Mr. Moynahan said that he thought it would be pdthe once they had an
attorney review the information, which he wouldward on with the Board’s
approval - the information they had received tbhi¢le added that, once they
had that back, he thought it would be wise to Hasth parties in the room to
have a meeting on how Eliot planned moving forward.

Glen Brand, Director of Sierra Club Maine Chapsaid that he wanted to
underscore that EPA would deal with these issuasthe Town of Eliot; not the
company.

Mr. Dunkelberger clarified that Mr. Brand was niarh Eliot.

Mr. Brand said that he was not but that he reptesethousands of Mainer’s,
including their members in Eliot. He said that heented to underscore what this
was about — the stakes for public health — andwiagtthe bottom line and they
thought that they were serious and real. He adugg according to the American
Lung Association (ALA), York County had nearly 4®09oung people under the
age of 18 suffering from asthma and over 1,500taduho also suffer from
asthma and over 7,000 afflicted with chronic brofihHe said that the Maine
DHHS had a report that 16% of alf &nd &' graders in York County were
diagnosed with asthma in 2009 and nearly 1,140 genely department visits
were due to asthma in 2008, which was a real pnojded these were the
thousands of people who were at the greatest fiskvng an attack from a bad
air day; that would send them to a doctor or haspihd miss school or work. He
said that, while Schiller emitted numerous pollisathe one they were
concerned with was SO2 and, according to the AL@2 $nade it harder for
people with asthma, chronic pulmonary disease ofimer diseases to breathe;
that it worsens coughing and wheezing, increagbsnasattacks and changes into
deadly particles in the atmosphere leading to pteraaleaths. He said to
remember that the Schiller Plant was built in tBBAs and they still had no
standard modern pollution-controlled equipment Bkeubbers, which was the
only thing that really worked to reduce the amaf5O2. Mr. Brand said that,
simply put, it was time for Schiller to stop delagj that they needed to become a
better and more responsible neighbor in their vidersaid that he hoped the
Board would work with them to move this forwards ibeen decades. He added
that, despite the obfuscation and veiled threats fthe company, this process
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was really quite simple; that it put it into thenkda of the EPA and out of the
Town’s hands and forced the company to work withEfRA to get them going
on a real timeline to fix this problem.

Ms. Norton said that, with the Schiller plant thetet there have been multiple
people in South Eliot — Park Street, Pleasant §tRmsemary Lane, Riverside
Drive — who have been very affected by the polligari it. She added that Pierce
Island was going out to sea, that it wasn’t goipgwer; not going in the direction
that they were breathing the air and that theskijpmis have gone on for a long
time. She said that the first generation was afetith cancer and, when they
started changing the stacks, it switched over tionas; those pollutions were real;
they have taken her family members, taken her beigh and taken a lot of
people from the Town of Eliot; people who have adly moved because of it —
when they tried to come forward and have the Satilant looked at, they were
stomped on and moved away. She added that it gifbhlave to happen that the
residents of Eliot should all have to move away.

Mr. Moynahan said that he thought that they weraravthat there may be some
potential air hazards and this Board was tryintwe it in the most effective
manner that they could for the entire Town.

Ms. Norton said that she appreciated that.

Mr. Faulkner said that he has lived in South Biote 1976, 4 years on Pleasant
Street and 32 years at his current location on Mapknue. He added that he
could look out his back window or walk in his bagd, look across his yard
through a thin tree line and across the field ardss the river and the Schiller
Plant was right there; that he wasn’t upriver owdover; that he was directly
across less than 900 yards from the plant. Hetbaiche was not now nor has he
ever been a member of the Sierra Club; that hetiveas as a private citizen. He
did add, however, that at one point in his life I8ryears he did work in the
environmental department of PSNH. He said that wieslast testified he spoke
briefly about the plant about the Sulfation plately that was done in the early
1970’s and with the wind roses that were plottedspoke to the State of New
Hampshire-ordered coal conversion in the early ¥9&80d how PSNH was
opposed to it and, as a private citizen here iatpEhe worked with the
Conservation Commission to write a letter to thet&of New Hampshire in
opposition to the coal conversion using informatoavided to him by PSNH
because they did not want to convert to coal adalinot go through. He said
that he mentioned in the early 2000’s being ataihg in Concord, New
Hampshire in regard to updating the standards dbill8r or the equipment that
was required and being told that, since the eteatility industry was being
deregulated, they did not want to make PSNH puttaoh money into the plant
because it might make it economically unattractovany prospective buyers —

11



BOARD OF SELECTMEN’'S MEETING
October 25, 2012 6:30PM (continued)

well, they never did have to separate themsels the plant and still owned it.
Mr. Faulkner said that both the station superinten@nd a PSNH spokesman
was quoted in the Portsmouth Herald that talkediattem being good
neighbors. He rhetorically asked how many yeary kta@l to talk about
particulate fallout and the dust from the coal pédore they actually decided to
cover the coal pile. He added that, in the ear020again, the then station
superintendent and two people came over to hisehtmusollect samples of coal
dust that had been deposited. He said that the sadisation that they complained
about for years they finally did something abouewlone of their own
employees said that those people over there h&stae. He said that the station
superintendent commented that he believed theaSi#ub’s agenda was to close
down all coal plants, adding that he was not ptovthe inner workings of Sierra
Club; he’s never been one for vast conspiracy tespthat if there was a
conspiracy theory it probably had to do with ecora@min looking at the Portland
Press Herald article of Monday, Septembé? 20rhe Future Looks Bleak for
Coal in New England — he reddn 2000, coal was the third-most-used fuel for
electricity in New England, accounting for 18 pericef the region's poweNow,

it produces just 6 percent of regional power, aditwy to grid operator ISO New
England.”, saying that one of the reasons it wasemg used was because of the
prohibitive costs of environmental upgrades to clgmapth current standards. He
added that the Salem Harbor Station, which wase@@syold, was being shut
down. Mr. Faulkner said that he realized that thippse of a corporation was to
make the most amount of money possible with thet legpenditures; that was the
way the system worked. He added, however, thatgheuldn’'t have to subsidize
the company bottom line with their health and gyaif life in South Eliot.

Mr. Moynahan said that no one was asking for thdtasked if he had questions
or comments about the specific petition they weaseubsing.

Mr. Faulkner said that it said any state or pditisubdivision may submit one
and that was all they were asking the Board tdaogpresent the citizens in this
Town.

Mr. Moynahan said that they understood that any w@uld move forward in the
most effective manner for the Town of Eliot.

Mr. Faulkner commented that he did not think theas anything to lose and
everything to gain.

Mr. Moynahan said that this was not something witeeeBoard could just sign a

piece of paper and float it out the door, sir; tihaly needed to do their work and
make sure it was the best and most effective means...
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Mr. Faulkner said that he realized that and heeapated that as a citizen but he
did not feel there was anything to lose; that tRé&Eould come back and say that
there were no grounds here or they could say thasesomething there.

Ms. Brandon, South Eliot, said that she phonedvthme EPA in about 1999
about the power plant and the pollution and the sfenspoke with; that she
wrote it down at the time and might be able to finghe man at the EPA said
that he wouldn't live within 2 miles of that powglant. She added that his
recommendation to her was to move so she thoughthiby needed the local
voice if the State was saying to just move.

Mr. (Gene) Dupont said that he worked for Publicvi®e for 38 years and
worked in the instrumentation department. He daad he maintained the
equipment that monitored all the emissions comunigod that plant, making sure
that it was in operation and calibrated properlg ath that. He added that they
were always scrutinized by EPA, quarterly, to msilkee the equipment was
working correctly. He added that, as Mr. Despind,dhey maintained those
levels to what was required.

Mr. Moynahan said that he would forward these otih&attorney, wait to get
some feedback from them and, once they have tigt,would schedule meetings
with Sierra Club and PSNH and have a better diaaguhow the Town was
looking to move forward.

Ms. Wendler asked if PSNH information could be farded to them so that they
could evaluate their claims.

Mr. Moynahan asked Mr. Blanchette to forward tlwaSterra Club.

At this time, Mr. Moynahan moved back to Departmdaad Reports as Mr.
Donhauser was present and he was scheduled fghttshagenda.

Mr. Donhauser said that his purpose for being h&®to give the Board an
interim report on where he stood and he passedroatitline to the Board
members. He said unlike building a structure, is\a#ficult for him to show
them what he had accomplished; that he couldhefht He added that,
essentially, he was in the process of reconcil®d &counts, which represented
balance sheet accounts, income accounts, and expeosunts, adding that he
actually looked in the accounts to see what agtiwvis in those accounts to make
sure it was appropriate in the accounts. He saabk a while to actually do all
those accounts and that he was about three quaftérs way through analyzing
those accounts. He added that he has reviewedetitoy bank accounts to
make sure they were where they were supposed tadag that there were
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actually 20 accounts and the other account wassadccount where the Town
put all their reserve accounts. He added that bealsm been helping Ms. Spinney
organize the accounting system to properly reppfuhd; that they had five
funds: the General Fund, the Proprietary Fund (uhe$ sewer and ECSD), the
Special Revenue Fund (includes Route 236 TIF &tEliommons TIF), and a
couple of minor funds. He said that they had andilved, which encompassed
four trusts and those were small accounts. Hethaitthe Reserve Fund'{5

fund), which had 17 separate accounts and repexsém reserves for fire trucks
and contingency and things like that; that thosgdihbeen reviewed and were in
proper order. He said that he and Ms. Spinney hagamulated the invoices for
all fixed asset additions during the year frompleeiod of July 1, 2011 to June
30, 2012 and the purpose of accumulating thosaaeesand all the supporting
documents was to add to the existing depreciatbedule so that could be
reported on the financial statement. He addedhéatill had to put those in the
depreciation schedule and he was going to looké¢afsone of the Town
employees could help him do that. Mr. Donhauset gt the accounting firm
that the Town was engaging to do the audit has gtduhtheir engagement letter;
that he has reviewed that and he was going to reward that Mr. Blanchette or
the Board sign and agree to their engagement.léteesaid that, in that
engagement letter, there was a request for 59 atgeedr documents that they
wanted to have before they arrived. He added Heat heeded to accumulate
those documents and that was sort of the nextipgessue he had to address. He
said that he has prepared financial statementaghrdune 30, 2012 for the
Special Revenue Fund and that was with the TIFwadspand the Trust Fund,
which was small, and the Enterprise Fund, whichuthed sewer and ECSD. He
added that he had only done the sewer; that heéthaderived the ECSD
QuickBooks, yet; that he has asked for those agg Were going to give those to
him, so that had to be added to that financiakstent before it was complete. He
said that the financial statements that still ndddebe prepared, and the largest
one, was the General Fund and took the most tmoe gixplaining that he did all
the minor funds first because they all played thi General Fund. He added that
he was going to try to see if he could interfacawthe ECSD actually did;
instead of having to journalize what they have ddmewould like to see if they
could have QuickBooks somehow feed into the TRI@fgam; that he wasn’t
sure that they could but he had an inquiry into@8I He said that he had drafted
all the footnotes for the financial statements thatld be issued and he has
completed a rough draft of the MD&A (Managementddssion and Analysis)
that went along with the financial statement. Hdeatithat most people who read
financial statements actually read that part fitsf it's like a broad brush
discussion of what the financial statements haselved in. He said that he and
Ms. Spinney have reviewed and were currently docuimg the stale-dated
checks; that that was an issue he found duringullé where there was a
reconciling item that was being carried forwardtlo@ir bank statements all the
time. He explained that this was long-outstandingcgs; the Town issued
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checks, the checks haven’t been cashed and he waylthat there were 30. He
added that unless they could find who that chebdbriged to - that some people
were either deceased or they may have left the T-cam what they needed to do
was to identify and either reissue the check tgirson and get them to receive
the money or, if they were no longer availablehmytcouldn’t find them then it
was abandoned property and it had to be remittéet&tate; that they were in
the process of getting that in there to the Stateshould be done within the next
week or so. He said that was basically where he agen, he wasn’t building a
structure so it was difficult to show them like alding, adding that it was quite
complex this year; that they had many, many traimas; that Ms. Spinney was
constantly going forward and he was sort of catghip to her all the time and
she kept going forward and he kept trying to cafghHe added that he was
currently working just through June 30, 2012 andam as he got to the end then
they could make sure that the beginning balancepn@zerly reported. He
clarified that that was not to say that the accmgnivasn’t being done correctly
but it was just that he was trying to catch up arake the accounting system
report to the financial statements. Mr. Donhausét that his objective was that,
when the auditor walked in, was to hand them af&fthancial statements and all
the supporting documents underneath those finast@s@ments so that all they
did was what was called tic & tie that showed wrereimber came from. He
said that he had never met the auditor, althougtnbes of him, and they were
going to have a preliminary meeting to present duenits that they have
requested.

Mr. Dunkelberger asked him if he was now helpirgha was preparing these
documents for the auditor, to identify or plan @mwithey were going to do it next
year.

Mr. Donhauser said yes. He said that he was wonkitty Ms. Spinney so that
she knew exactly what was happening and he had sstoenmendations that
would be coming forth. He added that it was hiseobation that they had a finite
number of people and they were all working verygéitly in working in their
area. He added that he thought that he was goingke a recommendation; that
there were a few people that were busy; say aganme, there was a 30-day
month and they were busy for 20 but they had tthbee that extra 10 days
because it was sort of like waiting for the demamldije they were waiting he
would like to utilize that or recommend utilizatiofitheir time and it wasn't to
say they didn’t want it, they haven't been askee.ctrified that there’s some,
not down time, but spare time that they could dbtuailize. He said that he has
already had an inquiry by one of the employeef®fltown that wanted to get
involved in the accounting, which he thought wagdatic. He said that they
wanted to use their extra time; that if they weting there idle they wanted to be
working. He said that he was going to make eveligriethat, when he finished

his contractual period, he was not going to walkand leave a big hole again; he
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wanted to have somebody to pull these scheduleshteg He added that the way
to do a schedule was not to wait until the endhefytear after it was all over; it
was actually to accumulate the schedule in the famthhave the accounting
system do a lot of the scheduling, saying that sohtlee reports that the auditor
wanted came right off the computer. He added thettwhey did need to do was
to make sure that, when they gave the auditor edidf, that it made sense. He
said that, in answer to Mr. Dunkelberger’s questi@would try to give some
type of modus operandi for other employees of theTto do what they needed
to do.

Mr. Moynahan said that they appreciated the update.

Mr. Donhauser commented that they allowed him & were office; that he
closed the door and worked there all by himsel@all long; that it was great. He
added that he encouraged anyone to stop in antbthikn at any time; that he
had all kinds of stuff to tell them.

Mr. Despins asked if he could ask a procedural tipures
Mr. Moynahan said that he could.

Mr. Despins asked if it was safe to assume thatstgl, 2, & 13 were closed for
the night.

Mr. Moynahan said yes, that he took them all atsthie time.

TO : Board of Selectmen

FROM : Community Service Department

REF : Memorandum of Understanding between Fire Bemnt & Community
Services Department

Mr. Moynahan said that this included correspondeteres #14 and #15, that this
was a Memorandum of Understanding between the EiietDepartment and the
ECSD, and he believed Mr. Hirst and Mr. Dunkelbeevided this to the
Board.

Mr. Dunkelberger said that it was actually draftedween the Fire Chief and the
ECSD, between the department heads; that the suhittea asked them to come
up with a business plan that would support whay theuld like to do, which was
to keep the ECSD in the Fire Station, and theyedilctly that. He added that
based on that, and Mr. Hirst and Mr. Blanchetteezirhim if he was wrong, the
subcommittee was recommending, based on this Memdona of Understanding
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between two department heads, that the ECSD beedito remain in the Fire
Station.

Mr. Murphy said that he was happy to have thislwesbin any way like this and
that he thought that he would be in favor of apprgthis Memorandum of
Understanding.

Mr. Beckert said that he was not probably goingike any friends with this but
he was going to state his opposition to this. He &t he talked with Ms.
Muzeroll-Roy about a month ago and said that hedeaderns about ECSD
staying in the Fire Station. He added that he wstded that she needed her own
space; that he didn't think the Fire Station wasright fit, that it was an
emergency service building and it was never intdridébe general public user-
friendly on a daily basis for activities such as BEICSD has in the building, so, he
was very uncomfortable leaving the ECSD in theding. He said that he
understood that the business case may be a iittthdaper; that he understood
that there was an upfront cost to put ECSD in t®asl to do modifications to
the space over there, but he thought that, initlsiance and in his opinion, that
the functionality of the situation had to be coeset! far beyond the financial
ramifications of a few simple modifications to ghiem in the building — in the
school — and he would not support leaving thenhénRire Station.

Mr. Moynahan said that they did form a subcommitteesview financial
indications, fit-up costs, safety concerns, gairdegartment head inputs, and all
that sort of thing and the subcommittee had pralaleecommendation.

Mr. Beckert asked through the Chair to the subcdtemif the subcommittee
considered anything other than the business exanvpk did they use for
consideration when they came up with the answeE8&D needed to remain in
the Fire Station. He asked if they considered thesible safety ramifications; that
he knew that could be disputed; but, again in pision, the Fire Station had
much more potential for a safety issue to takeepthan a school building that
was already children-friendly and public-friendlysf by virtue of it being a
school building. He added that they would havepassge entrance and they
wouldn’t have to go up and down stairs to get th®building. He said that right
now there were two ways, apparently from what h#egstood, to get into the
Fire Station; some went in the front and some wrthe stairs in the back. He
added that he thought that there were other coaagher than the financial
aspect of what it would cost to modify the spacthaschool building and he
thought that those they needed to consider far mhare the finances.

Mr. Dunkelberger said that the subcommittee, pritmavhen they asked the
department heads to address it, they wanted todbiKrom both a fiscal
perspective as well as to address the safety comtieat have been brought up at
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previous meetings. He added that, looking at thdJyithe two department heads
addressed specifically on establishing procedwsasedl as semi-annual staff
training to ensure that Fire Department safetyquais were known to all staff
members and continually enforced.

Mr. Beckert commented that he wouldn’t expect tbdie any different in any
building that they were in; that it was just mamgirtant being in a building like
the Fire Station. He said that, again, that afahimgs, in his opinion, to be
considered were that a lot of ECSD activities weglel in the school and from a
logistics standpoint it made a lot of sense to tarput them in the school
building; for the time being, he believed the sdhaepartment has offered a
three-year lease with a possible extension beyiasud He said that he didn’t
know where the economy was going to be a year fromor two years from
now but he knew that the Town spoke last Junetkiggtdidn’t have any inkling
of building a separate building at this point méi. He said that he thought that
the best fit for the ECSD, in his opinion, was ta them in the school building
where some of their programs were already beingatee.

Mr. Murphy asked the subcommittee how often thésethwith the department
head involved and what were the true feeling of tlegpartment head, as he didn’t
see any input from that department head here. ittgated the question and
asked which one the department head wanted betilvese two choices.

Mr. Dunkelberger said yes; which was why the depart heads came up with
this MOU; that he and Mr. Hirst did not come uphilhis MOU. He added that
all the subcommittee did was to challenge thenstal#ish a business case for
what they wanted to do as well as to address tle¢yseoncerns that have been
brought up.

Mr. Murphy said that, by department head, he mbtMuzeroll-Roy who was
running that ECSD; what was her feeling about theaes she had; that Mr.
Dunkelberger made it a plural this time — departnheads.

Mr. Dunkelberger said that he made it a pluratradl time because both the
department heads participated — the Fire Departarahthe ECSD.

Mr. Murphy said that he would like to hear frommher her.
Mr. Moynahan said that both department heads were, if the Board had
guestions of them or they wanted to speak to dtt tinere were also two letters of

concern that could be spoken to. He asked if MrcgWly had questions of either.

Mr. Murphy asked Ms. Muzeroll-Roy what she woukklito do.
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Ms. Muzeroll-Roy said that she would just like ® déstablished someplace until
there was a better understanding as to where tlkeey permanently going to be
held; that that was her biggest thing right nowe &Hded that if they were going
to end up at the school and that would be a perntahimg, then so be it, but they
haven’t even done a Town needs assessment plamhieh was what the
Building Committee (BC) was working on; that thautd take 6 months or 3
months or a year and they could decide there was for ECSD here for them
so why would they move to the school and back ¢oltbwn Hall. She added that
they have worked very hard with the subcommittesotoe up with specifics;
that it took them almost three months to come ughitofinal plan and so it wasn’t
like they've just jumped into things. She said thet recommendation, at this
point, or her request, however one wanted to sayoitild be to remain at the Fire
Station, where she has been established for twis,yeatil a Town needs
assessment has been done and, then, if by theraaféar a Town needs
assessment said that the school was still avaitablethey would redo it then.
She said that she was established at the FireStdtat there was no reason for
her to move right now until that part of the BC dhd Selectmen stuff has been
done.

Mr. Murphy thanked her for her input. He said thathas always considered both
of these solutions as being temporary, himselfatiged that staying at the Fire
Station was temporary but, at least, she was ws#chow and going to the school
would require changes over there and some expessdse would listen to the
department head.

Mr. Muzeroll said that one of the sticking pointsthis MOU has been longevity
and he has been vocal that this may not be a pemhanlution. He said that they
were able to come up with language that was agleéalthe subcommittee and
the department heads. He added that he admittede¢heas the one who put his
foot down that he did not want to say one yeaiva years or three years; that
when they had some discussion about what the stladbobffered, and both Mr.
Hirst and Mr. Dunkelberger agreed, it was justaftdand hadn’t gone any farther
than that so when they were talking about a these-gbligation from the school,
according to Mr. Dunkelberger and Mr. Hirst bothwas just something that was
written on paper at the time. He added that hekistg point was that they
continue to meet the safety requirements and theaand flow of people in and
out of there but, more importantly, was to allow 8C to get on board again; to
get moving and come up with what the BC was inttitdsked to do; which was
to find out what were the Town'’s needs. He addadtthat was all he wanted out
of that MOU; for the BC to finish what they werskad to do and, whatever
happened at that point, happened at that poinsatitethat he understood Mr.
Beckert's concern about safety; that he thoughtritast of their safety issues had
been addressed or would be addressed, dependimgaothings went. Mr.
Muzeroll said that he didn’t want people to be urttie misconception that he
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was not concerned about the occupants of thatibgildo matter who they were;
that he had people going in and out of there alltiime, whether it was for a fire
permit, coming in to deliver stuff, the fire prewem program; that they had
methods of taking care of people that were in arntcbbthere and what the ECSD
did with their staff was, he believed, discussethwhe subcommittee as to how
often they were in there and what they would atyus doing. He said that it
was satisfactory to him the way that that MOU what he knew there was some
guestion amongst the citizenry whether they readigded to do that — move them
out now, move them permanent — that he was just@s$ke Board to consider
finishing the job they were tasked to do and, #ttwas what it ended up being,
then that was what it ended up being.

Ms. Norton said that, on her end, she had a goatern about children coming
and going from the Fire Department. She added wWiatn there was a fire, she
has seen the trucks when they flew by getting @drihe Station and she didn’t
think there was any reason to put children in guatition — that they were in a
cluster when those trucks were flying in and owt sine thought that that was a
dangerous situation. She added that the schoolwsksquipped. She added that,
over the two years, there have been multiple csdizgoin South Berwick, to

stay at Eliot, to make other arrangements that liaeye been totally opposed to
with working systems that were already in placee &iterated that she didn’t
think it was the right spot for the children toibe

Ms. Muzeroll-Roy asked to clarify one thing. Shelghat people kept bringing
up children being in the Fire Station and they didim programs out of the Fire
Station; that they ran one program out of the Biaion last spring and they had
no intention of running any more so there were mtwen activities going in the
Fire Station.

Mr. Murphy asked about Game Night next week.

Ms. Muzeroll-Roy said that that should be at thetEtlementary School (EES).
She added that she could be misinformed; that sim& #&now everything off the
top of her head.

Mr. Lentz said that, first of all, he thought a imess base was a smart thing. He
added that it was illogical to him to have childiarthe Fire Station and there was
a brochure out from the ECSD that listed that tids kere going to be playing
games in the Fire Station. He added that there paople in this room, six
months ago when the new building was being cons@jerho said that that was
an accident waiting to happen and asked what hesgelul, how has the safety
issue changed. He said that he didn’t see anytthiagged and he would like to
hear that. He added that someone said that theSEt®n was handicapped-
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equipped; try getting a wheelchair through thanfrdoor; that the only way to get
it in was to open the overhead doors, so he wads tol

Mr. Muzeroll said that that was correct; that thnat the requirements of ADA.

Mr. Lentz said that he was not arguing that onedihe Chief; that he was
saying that that was not a great set-up as fae ags concerned. He added that
they couldn’t have them going up the back stepshendouldn’t want to see
children going up and down those steps so theytdnadme in through the front
door, too, through the fire trucks.

Mr. Moynahan asked for clarification that there waasrochure that there were
going to be children’s programs in the Fire Station

Ms. Muzeroll-Roy said no; that she could certaiolyk it up for the Board and, if
it was located at the Fire Station, then that wersblad, that it was an oversight
because 90% of their programs should all be witnschools, church, and if
that was in there then that was an oversight;itistould not be.

Mr. Muzeroll asked to address the safety issuesdii@ that they had a plan in
place to control flow of people, whether they wob&ECSD participants, fire
education programs, and people coming in and otiteobuilding to get fire
permits. He added that he has yet to set thaticepgbecause depending on how
that building was to be utilized would determineanghhis barricades would go
up; that they would allow access or deny accessttiain areas within the
department. He added that it was his intentiorettamly never to put anybody in
harm’s way nor did he want anybody to have problgeting in and out of the
building. Addressing the children issue, he saad,thther than his own
grandchildren, he very rarely saw children in theend he did know that the
couple of times they have had calls, when therewkents in the building, that
the staff that was there went through a great ¢xtemake sure people were
isolated from whatever was going on. Mr. Muzeraitdsthat Ms. Norton was
right that people and trucks were going in andaduhe building but it was not
that they had a disregard for people; that it waslifferent than people who were
walking in front of the Fire Station on a leisur&lk or sitting out on the park
bench or parking there to go to the Police Statttmadded that to focus on a
specific group of people may not be necessarilyfacause he had taken
everybody into consideration that went through thalding or could go through
that building.

Mr. Pomerlau said that, with regard to the longrtspace analysis that hasn'’t
happened, yet, that it might down the road; he didrow how they could
overlook what the citizens of this Town told therhatithey wanted them to do in
June. He added that it was a 3-1 margin rejectieg judgment for the need for a
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new building for the ECSD. He said that the citeeidn’t do that expecting they
would leave the ECSD out in the cold; that theyen@iore than satisfied that they
had a perfectly suitable, acceptable place tohmrntover there in that school. He
agreed that what they heard all winter long abletECSD being in the Fire
Station was that it was an accident waiting to leapgnd not a proper place for
the program to be. He added that the citizenstsaige Board to try out the
school; that it was a good deal; that it was a winsituation for both the school
and the Town; that it was more than suitable bexallshe programs were there
now anyway. He added that if they thought for ormmant that this Town was
going to move forward and appropriate some halfliem-dollar expansion for
the Town Hall for the purposes of accommodatinggf&D program when they
have not made a good-faith effort to try to saeabuld work over there at that
school, then they were kidding themselves; thats never going to happen. He
said to put the program over there, see how it earkhen come back to the
citizens and tell them there was a problem, thaagn’'t working and they were
looking to consider an alternative. Regarding #seie of safety, when Ms.
Muzeroll-Roy said why would she want to move theegting for this to happen,
the injury of the life of one child was enough afason; why in the world would
they take that chance at all when they had a pérfegitable place to put them
today.

Mr. (Frank) Murphy said that he agreed with Mr. Rolau that the Town voted
to put the ECSD in the school...

Ms. Muzeroll-Roy said that they did not.

Mr. (Frank) Murphy clarified that they voted nothiaild the building because the
school was available.

There were several who said no.

Ms. Muzeroll-Roy asked if she missed something;nitasto turn down the
building.

Mr. Moynahan clarified that there was a referendute for a building and the
building referendum was voted down.

Mr. (Frank) Murphy said that the school was mergnband the fact that it was
only going to cost $1,500/year to house the ECStbérnschool and that was
mentioned on the referendum.

After several people said no Mr. Moynahan said ithaas mentioned
somewhere; that he wasn’t sure where it was lagrtainly was mentioned; that
they could have adding all kinds of things to thaéstion...
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Mr. (Frank) Murphy asked to be allowed to continde.said that the budget that
the ECSD put out said that they needed $2,000éotrecity and phones and this,
that, and the other to total over $5,000 to stapéFire Department and it was
still only $1,500 over there at the school.

Ms. Muzeroll-Roy said no, that that was absolutetprrect, again; that that
was...

Mr. (Frank) Murphy added that, then, it changedt ther budget came out that it
was so much for this and then it changed backwahdn they had their MOU, it
changed again. He said that he didn’t know whatgeasg on with the funds but
it has changed two or three times and how muclag going to cost exactly to
stay in the Fire Department.

Ms. Muzeroll-Roy said that her budget didn’t change

Mr. Moynahan told them to hold on. He asked Mr. kelbherger how he came up
with the dollar figures for costs; did he work witie Town Treasurer to see what
actual costs were for the departments.

Mr. Dunkelberger said that they actually did nbgttthe two department heads
came up with a dollar figure.

Mr. Moynahan asked Ms. Muzeroll-Roy is she workethwls. Spinney on the
true costs.

Ms. Muzeroll-Roy said that she did.

Mr. Moynahan said that that information could bevyiled and clarified that it
wasn't just something that was made up as waseadlud

Ms. Muzeroll-Roy said no.

Mr. (Frank) Murphy asked why it changed to new sasstead of the old costs;
did something change in the Fire Department.

Mr. Moynahan said that it was estimated cost taaatost, he would assume, if
she worked with the Treasurer to get a true ddligre.

Mr. Muzeroll said that, if he could be specificethhe would try to be specific;
that if he was looking at anything in particular.

Mr. (Frank) Murphy said that it said that the pheves going to cost $2,000/year.
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Mr. Lentz said that the original budget said thatas going to cost $6,000+ a
year.

Mr. Muzeroll asked whose budget they were talkingua.

Mr. (Frank) Murphy said that the ECSD submitted2gD®0/year budget for their
telephones.

Mr. Muzeroll said that he couldn’t answer that hesmit wasn't his budget.

Mr. (Frank) Murphy said that, like Mr. Lentz saititotaled over $6,000 for them
to stay in the Fire Department.

Ms. Muzeroll-Roy said no.

Mr. Muzeroll asked Mr. Murphy if he had a questatout the Fire Department
budget.

Mr. (Frank) Murphy said no. He said that he wasstrictly to see why the
Board of Selectmen hasn’t put the ECSD in the skhbat they've had four
months to do it; that the voters voted on it.

Mr. Moynahan said that he was going to stop this;nbat this Board of
Selectmen set up a subcommittee to review the gpatevas available at the
school and at the Fire Station; that they set epstibcommittee to review all the
concerns — safety, financial, department head irglt those things were to be
reviewed by the subcommittee, which were Mr. Dubk&gjer, Mr. Hirst, and Mr.
Blanchette with involvement from department headsthe Board did their job,
they set up a subcommittee to review those twdilmes and what was the best
fit for the department and the Town. He added tiratisubcommittee has
presented an MOU tonight that indicated that tlme Biepartment was a suitable
place, temporarily, for whatever the terms of tbatcact were — that was the
report from the subcommittee.

7:45 PM Ms. Adams said that a memorandum of agreement atasrher view, a report
from the subcommittee. She added that she has=aod from the subcommittee
why — what the choices were, why they chose the Bepartment; that she didn’t
even know if they did or if it was the departmeaatls who chose the Fire
Department. She said that she would really liké gu@stion answered that was
asked before — what other factors went into thie &aid that they haven't heard
anything about the school; were there safety corsctirere, was there too much
cost to put them in; they haven't heard anythirfge 8dded that all they had heard
about was this memorandum of agreement that twarttepnt heads came up
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with and now it was presented as if it was the sleniof the subcommittee. She
asked if this was a decision of the subcommittestdy at the Fire Station.

Mr. Dunkelberger said that the subcommittee, betioeg met with the
department heads, basically decided that there tmer@ptions on the table: one
being that the ECSD would remain in the Fire Statind the other being that
they moved to the school. He added that they knbuat the conditions were with
the school. He explained that what they did, based mutual decision of the
three members of the subcommittee and knowing titegpreference was
between the two department heads, was that thélgcbad them to make a
business case addressing the cost of the ECSDmegan the Fire Station as
well as address the safety concerns that havellreeght up by the public; that
they had meetings with the two department headsldoess those specific things.
He said that, at least from the subcommittee’s tpafiniew, the department heads
were effective in making their case from a businEsspective as well as giving
them the assurances that the safety concerng, @limeady addressed, would be
continually addressed with training as well as eiser. Mr. Dunkelberger said
that, based on that, the subcommittee was recomngetalthe entire Board that
the ECSD remain in the Fire Station or be allowetetnain in the Fire Station.
He added that it would be up to the Board withlavote to decide one way or
the other.

Ms. Adams asked if it was cost-effective for theSBCto stay in the Fire Station
and the reason she asked was because it was regstamiling that the Fire
Station was not open eight hours a day; that wittleeiECSD it wasn’t open for
eight hours a day; it didn’t need to be heatedhéodegree it has to be heated,; it
didn’t have the extra expense of them being tH&ne. asked if it was cost-
effective to be heating a building when the schwasd over there; it had to be
heated; there were children in it. She said thatvehs just saying that there was a
place that had space, and Ms. Muzeroll-Roy coutdect her if she was wrong,
but she thought that 90% of what she saw on tleeriat on her website was held
at the school or in the gym or in the science r@orihe art room or outside so
that the programing was already there. She satdstieareally questioned whether
it really was cost-effective and was a good busmagdel for it to be held at the
Fire Station. She added not only the concernsdtatg, she was sorry, but there
was nothing that was going to convince her that kind of office at the Fire
Station was a good idea; that all that was asked&s office space; a building
was not asked for, office space was asked forjlzer@ was office space at the
school, including a private office if the Directoeeded one.

Ms. Shapleigh said that she had a concern abolb¢hé&on in the school. She
said that, as a person who had to give up drivewabse of loss of sight and
knowing many people who drive long beyond the tilvag they should have
given up their license and was not an easy thirdptshe thought that having
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people drive between the driveways over there dmvthe back of that building
was asking for far more trouble than keeping it kghewas. She said that the
other thing was that the Town voted, and many, np@ople voted, for a stand-
alone building; that it had to be torn down; so Tleevn did want a stand-alone
building for the ECSD. She added that there wepsdlthat wanted to put an
addition on this building; which wasn’t the bestlbhuilding in the world. She
added that most people would say to not put ait #gggs in one basket so to put
an addition on this building for an ECSD buildireemed to her to be foolhardy,
particularly since they had the land and once heohamunity service
department. She said that she knew that they vwasriadntough times, now, but
she thought, in time, they could build what the Tiawiginally wanted. She
added that that was after surveys; that it wadter distening to a few people who
seemed to oppose everything that spent money. @fesldahat she would just like
the Board to think long and hard before the Towntvand rented space in a
building the Town should own. She said that the m@vSouth Berwick had
three schools and far more value in those buildingkeir town than Eliot did in
the two in this Town and for this Town to pay ewere cent for buildings they
already owned was very offensive to her.

Mr. Moynahan said that he was not going to takeranye public comment on
this; that he thought the Board needed to somettivag) they had a subcommittee
that prepared a document for them — a draft MOWd-Fee asked for the direction
of the Board.

Mr. Beckert said that he had one concern aboutdicement. He said that, as
Chairman and member of the BC, he did not recomnttesicthe Board tie
anything in the MOU to any space needs assessthanhthe BC has been
meeting; they have been talking about getting lmacitack with the space needs
assessment; they didn’t know if that was goingapgen; that they didn’t even
know if there was full funding in order to makénd@ppen and they didn’t know if
this Board would approve it to happen. He saidadhis MOU to something that
was an unknown at this point in time, to him, waes wrong thing to do on that
aspect. He said that he would like to see thatk&n from this MOU.

Mr. Moynahan asked for subcommittee thoughts oh tha

Mr. Hirst said that he would have no objectionshtat being stricken, if that was
the will of the Board.

Mr. Dunkelberger said that he would have to disagvih his esteemed
colleague. He said that, at some point, they weneggto do a needs assessment;
that they had this discussion amongst the depattheads, well as amongst the
subcommittee, with regard to whether they did a&8ryerm, did they do open-
ended, what should they do. He said that Chief vbhizeame out with the idea
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of tying it to the BC or space examination, whiehthought was a great way to
do it; whether it took one year or whether it tde years, they had a time
frame.

Mr. Beckert said that he would go on record with ésteemed colleague to
disagree, too.

Mr. Moynahan asked how the Board wanted to mowedad with this.
Mr. Fisher asked to be recognized.

Mr. Moynahan reiterated that he was not takingmoye public comment on this
subject.

Mr. Fisher asked why, had there been a motion made.

Mr. Moynahan said that there had not; that he stdpgqublic comment; that he
had enough public comment and it was time for tbarB to do something with
this.

Mr. Fisher said a point of order here.

Mr. Moynahan again reiterated that he was not tagblic comment.

Mr. Fisher said that he didn’t care what the Chainted to do but he was going
to tell him right now the meeting would continuechese there hadn’t been a

motion yet and they could still put input in.

Mr. Moynahan asked for the direction of the Boardt when he turned it off, he
couldn’t, sir.

Mr. Fisher argued that he could; that if they maawotion he would shut up but,
until then, the Board had to take input from thélpu

Mr. Moynahan said that he already said that heneasaking any more public
comment on this item; he’s said that already; he mat taking any more.

Mr. Murphy confirmed that Mr. Moynahan was right.

Mr. Moynahan asked what direction the Board wamtegb with this MOU,
knowing it was going to be wrong no matter what.

Mr. Murphy said that he was reassured by the Doreatthe ECSD stating that
there would not be any children in the Fire House, @n that basis, he would
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approve this MOU and let them stay in the Fire leowstil they knew better what
was going on.

Mr. Murphy moved that the Board of Selectmen acteptMemorandum of
Understanding and let the ECSD remain in the Fivsadd on the assumption that
children would not be there.

Mr. Moynahan said that there was a motion on therfand asked if there was a
second.

There was no second and the motion died.
Mr. Moynahan asked if there was another motion.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen move
the Eliot Community Service Department into theoEElementary School.

DISCUSSION:
Mr. Moynahan asked where the funds would come fimmfit-up costs; what
were those costs, timelines, and things of thatreatHe asked if there was a

timeline in mind with the motion.

Mr. Beckert commented that this past August wow@dehbeen nice. He asked if
he could ask Mr. Blanchette on the funding.

Mr. Moynahan said that he sure could.
Mr. Beckert asked Mr. Blanchette what was in theilfgs Account.

Mr. Blanchette said that there was very littlehe Facilities Account; that he
thought that there was about $6,300.

Mr. Beckert asked if there were other possibilibésvhere to take the funding
from.

Mr. Blanchette said that he didn’t know; that hdrdi think it could technically
be taken from the facilities Account because itnitatheir facility. He added that
the only place he was aware of that they could iiatet of was the Contingency
Account, right off hand, and every time they uded ivas going down.

Mr. Beckert said that he understood.
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Mr. Blanchette said that he thought that that vaasanly place it could be taken
out of without discussion with the Treasurer.

Mr. Beckert amended his motion to include thatrteeessary funds to retro-fit
the space in the school will come from the ContimoyeFund.

Mr. Moynahan said that the motion had been amended.

Mr. Murphy said that he did not like using the dogéncy Fund for something
like this.

Mr. Dunkelberger said that, for the purposes ofulsion, he would second the
motion.

Mr. Moynahan clarified that the amended motion teasiclude the use of
Contingency Account being utilized has been seadnde

Ms. Lemire requested a point of order, saying shat thought that the person
who seconded the original motion had to secon@thendment to that motion.
She asked if that was correct to Mr. Murphy.

Mr. Murphy said that he didn’t know if the origins¢cond didn’t want to second
the amendment to that motion but he believed somets® could but he would
have to go back to look it up.

Mr. Muzeroll said that he believed that they hagdte on the amendment, first,
before they could vote on the original motion.

Mr. Murphy suggested he could withdraw his motiod atart all over again.
Mr. Beckert withdrew his entire motion and madetaeomotion.

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
move the Eliot Community Service Department int® $pace offered by MSAD
#35 and that any funds required to retro-fit thacgpbe taken from the
Contingency Fund.

DISCUSSION:

Mr. Dunkelberger asked if he could ask the Boarisb consider another
possibility. He suggested that, since their fundsengetting a little scarce and he
knew there was some discomfort with regard to tbeti@gency Fund, they plan
on doing this in the coming summer after the Juow T Meeting. He said that he
thought that it would probably be beneficial intthi@y could put in a warrant
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article for the Town to vote on funding to suppibe move as well as timing-wise
for the school district to prevent any disruptitmshe current school year.

Mr. Moynahan asked for thoughts.
Mr. Hirst said that he would be content with legtiine people decide in June.

Mr. Moynahan clarified that this was to have thssaareferendum article in June
for funding for fit-up costs and relocating the HT® the school.

Mr. Dunkelberger said that, in the meantime, theyl@d pursue an agreement that
would establish what they exact cost would be.

Mr. Moynahan said that there was a motion and argkavas there any other
discussion.

Mr. Hirst asked that the motion be repeated.

Mr. Beckert asked Mr. Dunkelberger would put thrathie form of a motion if he
withdrew his original motion.

Mr. Dunkelberger said yes.

Mr. Beckert withdrew his second original motion avid Dunkelberger withdrew
his second to that motion.

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen
plan to move the Eliot Community Service Departmeitlh concurrence of
MSAD #35 and an appropriate agreement to suppatttiove to the Eliot
Elementary School; that the Board of Selectmenysufsnding with a June
Warrant Article to accommodate that move and waiil after the end of the
school year before making the move.

Mr. Moynahan said that there was a motion and argkand asked if there was
further discussion on the motion on the floor.

VOTE

4-0

Chair concurs

Mr. Moynahan said that a warrant article would beffteéd to put in front of the
voters for funding and relocating the ECSD to tl&SHEn June.
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TO : Board of Selectmen
FROM : Kate Pelletier, Planning Assistant
REF : Proposed amendments to the municipal feedsié

Mr. Moynahan has proposed amendments to the mahi@p schedule.

Ms. Pelletier said that the amendment that the @bad the Planning Board (PB)
drafted and had their public hearing on last month.

Mr. Moynahan asked if she could hold on one secbBliediecognized Ms. Lemire.

Ms. Lemire wanted to remind the audience that $tieed up everything on this
recorder so, if they were having even really qogtversations, it interferes with
her ability to hear the recording of them later on.

Ms. Pelletier said that this was an amendmentedal schedule in the Town
ordinances, which was 8 1-15. She added that theg feorganized it so that the
fees were categorized by department or board wheses before in just sort of a
list format and didn’t really make any sense. Sthdead that they also came up
with a new formula for calculating building perrfees based on square footage
instead of market value, explaining that marketigal/as sort of a subjective way
to calculate permit fees and really didn’t have affgct on the cost of
administering the ordinances or enforcing themhey did it based on square
footage, which was what most other towns did inalea. She said that the
attachment she gave the Board, and she had capiasyone else who wanted
one, just showed some comparisons; that she tookigle of permits that have
been issued in the past year for a single familgliimg, a couple of those with
varying sizes, a garage, a shed, and an in-groaadjyst so that they could see
what the difference would be.

Mr. Dunkelberger asked why in-ground pool went down

Ms. Pelletier said that they didn’t really haveearpit category for in-ground

pool; that it was based on market value and the fieglly had to be in line with
the cost of the enforcing, the reviewing of thenglaand it didn’t really seem to
make sense the way it was before so they decidednbe up with a flat fee for
that because they didn’t really require much revaewnspection. She added that
they didn’t all go up; that some fees went dowre Shid that they added some
more specific permit categories for things like ésample: before, they just had a
fee for electrical permits, for instance, and thaye based on the number of
inspections required so it was $15 per inspectibareas now they had separate
categories for new, single-family dwelling wiringsnp service upgrades, sub
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panels, and things like that. She clarified thaitivere just more specific and
related to the cost of actually enforcing these.

Mr. Moynahan said that he had a question on thetretal permits for wiring. He
said that the fee includes the electrical permit @me inspection and, typically,
there was a rough-in inspection and a final inspecto does the applicant, then,
have to pay a re-inspection fee so that it wasdaitianal $50 for a new home or
an addition.

Ms. Pelletier said that, if it was just wiring, acding to the CEO, it would only
require one inspection. She added that he propgbssd fees based on the
number of inspections he conducted. She saidithiatyas a new home, the fee
for that would be $100 and that would include twspections and, if someone
was just doing wiring, then that would include angpection for an addition or
something like that. She said that, if the persdrsdmething wrong that required
an additional inspection above and beyond what tieegnally did, then that $50-
fee would come into play. She added that the CE®thw one who decided those
fees.

Mr. Dunkelberger asked Mr. Moynahan how this woutafk.

Mr. Moynahan said that he thought that this wowddpbetty easy once a person
went through it once, then it would be pretty etmsyse and certainly more in line
with other communities as far as costs went; they tiad certainly been behind
the times.

Mr. Dunkelberger agreed.

Ms. Pelletier said that they were still far belowat other towns were charging;
that they haven’t updated their fees since 2004tlagyg were still quite a bit
lower than other towns in the area. She addedhlestfelt that they didn’t want
to hit people with such a huge increase rightlodéf hat; that they would see what
happened in a couple of years; it was at leastn@navement.

Mr. Beckert said that these seemed to adequatehr ¢be actual cost of going
out and doing the inspections.

Mr. Moynahan agreed that it was more black andeyhiitat it wasn’t a subjective
view when someone filled a permit out and saidas\a $6,000 house.

Ms. Pelletier added that, really, the market véddad no reflection on the costs of
inspections or reviewing the permits.

Mr. Beckert commented that it seemed fairer doirilgis way.
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Mr. Murphy asked her if they meant to omit the HarMaster fees.
Ms. Pelletier said that she thought those weresSéss.
Mr. Murphy clarified that those were State fees aatimunicipal fees.

Ms. Pelletier said that she didn’t know that foresbut she had never seen them
referenced anywhere in the Town ordinances. Shedtiiét they could certainly
ask, though, if those were State proscribed.

Mr. Murphy said that he was trying to look for tieceptions of any fee that was
not on this list and that just popped into his masdca possibility. He added that he
knew nothing about it; that maybe it shouldn’t lmeenbut maybe it should.

Ms. Pelletier said that there were probably many sive used, as an example, of
discussing with Ms. Rawski putting the price of iegpat the Town Hall in the fee
schedule but, for what they were trying to do, Stweight that this was good for
now. She added that they could go back when théytae time and look at all
municipal fees and think about codifying them ia thture.

Mr. Murphy asked if a motion was needed.
Mr. Moynahan said that he thought the Board wowadehto accept the PB’s
presented proposed amendments to be put to voyesoa motion would be
needed.
Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen approve
these proposed amendments to the municipal fe@lslehes presented.
VOTE
4-0
Chair concurs
Mr. Moynahan told Ms. Pelletier she did a nice job.
Ms. Pelletier clarified that that included puttin@n a future warrant.

Mr. Moynahan said yes.

Ms. Pelletier thanked the Board.
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TO : Board of Selectmen
FROM : John Lang
REF :JLS Business Suites

Mr. Moynahan said that, as they discussed, a letat out to some of the
business parks and they had one response; thas ifream John Lang indicating
that he had provided an updated list to their CEQ vecently and no changes
had been made so they had a building list asatedlto that.

TO : Board of Selectmen
FROM : Xfinity
REF : Grandfathered cable packages

Mr. Moynahan said that this was informational fréfimity that talked about
grandfathered AT&T packages that would affect tees 1% of their customers

TO : Board of Selectmen
FROM : CMP
REF : Utility Location Permit

Mr. Moynahan said that this was from CMP regardirgtate pole permit on
Route 101, Goodwin Road, which they tended to appifothere were no
guestions. He asked if Mr. Moulton had any concexritis the pole permit.

Mr. Moulton said that he had no concerns.

Mr. Blanchette clarified that this was not for thewn’s approval; that it was just
informational; that it was a State permit.

TO : Board of Selectmen
FROM : Ahlgren, Perrault, & Pudloski, P.A.
REF : Great Hill Reclamation Project

Mr. Dunkelberger said that this was another lavilgat has been offended by
sensibilities and why he chose to pick what waallypheutral comments by the
Chair and threatening a liable or slander actibat he just didn’t understand it;
and why he waited so long to say anything at gl he didn’t understand it.

Mr. Moynahan said that he thought he may have ndistgtood; that the article in
guestion was not comments from the Board as femas waste.

Mr. Dunkelberger agreed.

34



#9

8:16 PM

BOARD OF SELECTMEN’'S MEETING
October 25, 2012 6:30PM (continued)

Mr. Moynahan said that the comments from the Boate follow up
accordingly...

Mr. Dunkelberger added in getting the records lmxthat they had...

Mr. Moynahan said that that was correct.

TO : Board of Selectmen
FROM : No Correspondence
REF

Mr. Moynahan said that he had provided the updatee 2013 scheduling
calendar and of that they needed to approve tlesadtlune 11, 2013 8AM to
8PM Town Meeting at the Marshwood Middle SchoolfdRendum and Elections
on June 15, 2013 6:30 PM Open Floor Town Meetirg\@arrant Articles. He
said that, once those dates were set and the ealed provided, it could be put
on websites and distributed and that sort of thing.

Mr. Beckert moved, second by Mr. Dunkelberger, thate 11, 2013 be set as the
start of Town Meeting for the purpose of votingarehdum questions and that the
polls be open from 8 AM to 8 PM and that it be haidhe Marshwood Middle
School.

VOTE

4-0

Chair concurs

Mr. Dunkelberger moved, second by Mr. Hirst, theg Board of Selectmen have
the Open Floor Town Meeting June 15, 2013 beginair§y30 PM.

VOTE

4-0

Chair concurs

Mr. Moynahan said that with that, if everyone hagewed the calendar and it
was acceptable leading up to referendum vote, hieamould distribute to all
those involved, with Eaton Peabody and Underwoagiri&ers for their
presentations and try to secure the EES for alliphlearings as it related to the
referendum articles.

Mr. Hirst asked if they could just read these dé&eshe public.

Mr. Moynahan read the dates.
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TO : Board of Selectmen
FROM : No Correspondence
REF

Mr. Moynahan said that they did have an updated 8vd, if the Board were to
consider discussion of this final IMA agreemengrtlthey would need to discuss
this IMA in executive session. He added that, dréhwere other comments
outside of approving this, they could have it nawhey should enter into
executive session.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen move into
executive session as allowed by 1 M.R.S.A. § 405°Biscussion or
consideration of the condition or acquisition c# tise of such as IMA proposed
contract.

VOTE

4-0

Chair concurs

Mr. Moynahan said that, at this time, of they wgoéng into executive session he
asked Mr. Blanchette if he had a number for exgelwgession could they conduct
both at one time.

Mr. Blanchette said that it would be best not tbeve they were separate
sections.

Mr. Moynahan said that the Board was in executess®n and asked everyone to
leave momentarily.

Out of executive session.

Mr. Moynahan asked if there was any action frors Bward as it related to the
inter-municipal agreement (IMA) between the TowrKdtery and the Town of
Eliot.

Mr. Murphy moved, second by Mr. Beckert, that treaBl of Selectmen agree
that this final version of the Inter-Municipal Agnment between the Town of
Kittery and the Town of Eliot with respect to tliedtment and disposal of waste
water from the Eliot sewer system draft dated 12@QP2 be presented by the
IMA Committee with Underwood Engineers to Kittenr their approval.

DISCUSSION:
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Mr. Hirst said that he would like to thank Mr. Mimyg in public, for four years of
dedication of putting this thing together with tep of others; that he has been
behind this and he’s put an awful lot of work iitto

Mr. Beckert said ‘here, here’.
Everyone present acknowledged his efforts.

Mr. Moynahan said that there was a motion and argkand asked if there was
further discussion.

There was none.

VOTE
4-0
Chair concurs

Mr. Moynahan said that they would contact the cotteaiand set up a date with
Kittery.

Mr. Murphy clarified that what was expected now west the committee would
take it to Kittery and say that Eliot was readign on to this. He said that the
Selectmen wouldn’t sign it yet because they waktig@ry to be sure that Kittery
would sign it. He added that then it would comekiaad go to Town Meeting
here in Eliot and, when the Town accepted it, tenBoard could sign it and,
then, Kittery would feel safe to sign it. He addledt this only affected the current
system in Town as a result of Kittery’s changehia way they were making
charges for the whole system; that even if theneewe Route 236 sewer, they
would have to do this. He added that this was anith such a way that it could
be modified for changes in the future.

8:31 PM

#11 TO : Board of Selectmen
FROM : No Correspondence
REF

Mr. Moynahan said that this was regarding OrdinaBogerning Boards,
Committees and Commissions; that he added plessswand bring any
proposed changes and he didn’t even bring his and& so he was not prepared
and he apologized. He added that he was the onembbasized it for everyone
else and...

Several other Board members said that they didliiee
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Mr. Moynahan said that he would schedule this father meeting.

The Board agreed.

TO : Board of Selectmen
FROM : No Correspondence
REF

Mr. Moynahan said that this was regarding Town Mgendorm of government
and put subcommittee with a question mark. He g&itlthey were putting this on
a referendum vote for June and having public hgarand asked if they should
consider having a subcommittee to review the Syateelines for having a Town
Manager and maybe better define and come up watlaay and benefit package;
a contract, was that going to be required; thattrimgns had those. He added
that they were going to start reviewing proceslines and that sort of thing. He
said that with the PWD they set up a committeetargl had two local business
contractors (same type of field), two members efBloard, another citizen and
someone else; that they came up with a prettylddtfab specification or
requirements, background, salary requirements ktiobd He said that the
interview processes were thorough, defined, angistant with everyone. He
said that he thought that, with the type of prafassl move that the Town was
going into, they should afford the same thing stiacommittee of diverse people
in the Town.

Mr. Beckert agreed and said that they could stttirgg some of the information;
that Mr. Blanchette could request some informafrom MMA on sample
contracts, job descriptions, and everything basethe State statute.

Mr. Murphy asked the Chair if he wanted to outlineefly, what they thought
the plan was now. He added that, as he understoibey would persuade the
Town to make the decision this June but it couldbmzome effective for another
whole year.

Mr. Moynahan said that that was correct.

Mr. Murphy said that there was, then, lots of tifmehink about it and move into
it and make selections.

Mr. Moynahan said that, in order to propose thaytshould at least have a pretty
thorough definition, job description, pay sales] aii that sort of thing. He added

that he included the interviewing process, as vbeltause he thought it was very
important.
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Mr. Murphy agreed.

Mr. Moynahan asked if they should advertise foulacommittee, should they
hand-select, or ask some local business folksntlagtwant to be involved with
something like this.

Mr. Dunkelberger said that he could put him dowm aslunteer.

Mr. Moynahan said that maybe they could all thihkn@mbers of the community
that would be very valuable in moving towards floisn of government for the
Town.

TO : Board of Selectmen
FROM : Public Service of New Hampshire
REF : Clean Air Act Section 126 Petition

This was already addressed.

TO : Board of Selectmen
FROM : Michele Duval
REF : ECSD conducting activities at EFD

This was already addressed.

TO : Board of Selectmen
FROM : Robert Pomerlau
REF : Proposed decision to allow ECSD to remaifitat Station

This was already addressed.

TO : Board of Selectmen
FROM : Joan Fortin
REF : Approved Municipal and County TIF InvestmPldns

Mr. Moynahan said that Ms. Fortin provided a libther TIF projects for their
review and, at this point, this was informationalyp that they had a referendum
vote in June as it related to sewer improvemergsadttled that the first portion of
this, which was most of it, was wind-related. Heledi that, with the City of
Portland, however, she did provide what was appmtolrere and some of them
were pretty specific — like intersection crossiagsl all that to ease congestion.
He added that he thought that they should keemiitistheir TIF package in the
event that the Town chose not to move forward wéwer; that they may be able
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to do something different within what has alreadyved to work with the State
EECD.

Mr. Murphy said that in looking through this he falit interesting to see the
difference in attitude. He added that here wereianpalities that were planning
economic development where there was nothing agwlere hoping to be paid
off just by filling that in afterwards; the kind$ @asks and so forth that they laid
out and planned to pay for mostly, partially, at@er percentage of them were
paid by the TIF and a certain percentage by thetasaelf, apparently. He said
that there were many things included and they wareh more complicated than
Eliot's TIF, which was being sort of paid for almi@s advance or with a very
clear source of funds and they were very luckyat tespect.

Mr. Dunkelberger said that, along with that, th&y present some interesting
possibilities in regard to an at-point fee, evesutyh it's wind, the town manager
salary cost percentages — that they include thraiopghe management piece to
that, which made a lot of sense.

Mr. Moynahan agreed, adding that they do the TifRiatstrator under the
confines of existing salaries but they did allowasas, or portions of it, to come
out to facilitate the TIF.

Old Business (Action List):

8:38 PM

Mr. Moynahan said that they were not doing the Afitil their off weeks. He
added that he had a calendar in Ms. Spinney’seo#fitd he thought that the
month of November has been prescheduled for wieahth would be, again,
subject to change, but those were what they weiggtto preschedule.

1. Sewer Contract Committee — Mr. Moynahan, Mr. Murgkly. Marchese, Mr.
Moulton and Mr. Blanchette — IMA Update

2. Monthly Reports from Department Heads

3. Sewer User Rates, reserved allotments, odor, nm@nte— Sewer Committee

4, Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

5. Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette

6. Auditor — Management Letter

7. Budget Preparation for next year — time line, etc.
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8. Regionalization of Town Services — Mr. Moynahan, Mirst
9. Legal issues — pending and Consent Agreements
10. Information Technology — IT Committee

11. Amend Ordinance Governing Boards, Committees, & @igsions, Time lines
for posting Agendas and Minutes

12. Liaisons to committees — review existing membeitsy&o fill open spots
13. Employees — Cross-training, Charting earned tijodsdescriptions
14. Dispatch Service — Contract with Kittery, requestrf same, costs
15. TIFD reports and updates — Mr. Blanchette
16. Sewer User Rates
17. Monthly Special Meetings for Action List School
Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed

Mr. Moynahan said that there was going to be adwadken Costume Event at the
Eliot Elementary School and they were looking folunteers to judge. He added
that he has done that the past six years and he oouthis year.

Mr. Dunkelberger said that he would be happy tauntder.

Mr. Moynahan said that, when he was putting thercddrs together, he noticed
on the budget calendar sent out to department feeatithat, that he had one date
that was incorrect. He added that luckily it onfieated administration and was
only a date change; that it was January 6 andstsmpposed to be January 16 so
he had Ms. Thain change that and they would nttigyBC to that change

8:41 PM
Executive Session

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
enter into executive session as allowed by 1 MAR.8405.6.A “Discussion of
consideration of the employment, appointment, assent...such as an
employee.”
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VOTE
4-0
Chair concurs

8:53 PM Out of executive session.
Adjourn
There was a motion and second to adjourn the ngeeti8:54 PM.
VOTE

4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary
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