SPECIAL BOARD OF SELECTMEN'’'S MEETING
October 17, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

New Business (Correspondence List):

5:31 PM
#1

Workshop with Department Heads on Budget
Discussion of format to be used:

Mr. Moynahan had provided a copy of the formatdeeryone’s review. He
clarified that not everything in the format would bsed by every department but
said that the format they used was the adminisgdaémplate. He said that the
top part was the most important, which includedekeended and approved
going back through three fiscal years. He addetthigabudget letter spoke to that
that was sent to all department heads. He saekldree to add and subtract
underneath the headings. He discussed that thel Badr't get the same format
from all department heads last year and the Boasiworking to change that;
that this was a little different from last yearatihey had this format on disc, as
well. He said that the Board was looking for feezkban any concerns or
struggles the department heads had with this forkiatMoynahan said that
department heads would have to work with the Tneasur Mr. Blanchette on
things like health insurance, salaries, incomegutipns; that department heads
should probably be more knowledgeable of what thaary requirements were.
He said that he thought they had a pretty good lrasd they utilized the letter
and format, to start with, for submitting budgétis tyear. He added that there was
room to include a CIP line, as well. Mr. Moynahamdsthat the BC was looking
to request some additional information but wasarego what level. He clarified
that all the line items in the budget template elated with everything done in
Treasury so they wouldn’t be expanding much wittilagl or deleting lines but
maybe additional information requested or provided.

Mr. Dunkelberger gave examples, such as new pragoaraomething that was
different from last year, and asked department fisadnake a note on it to
explain it, as that would make everything a wholeslasier. He added the same
thing with their CIP’s — to add a note with moreaidleor accompanying
documentation; that would be much appreciated.

Mr. Muzeroll asked if they were going to use th& @mplate from before.
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Mr. Moynahan said that that would be for the backbpt they would lump sum
the CIP line item in the budget format and the itietaould be in the CIP form.

Mr. Muzeroll said that they would show approved argended on the budget
page and requests on the CIP template.

Mr. Moynahan said that that was what the Board tmasg for.

Mr. Dunkelberger said that the CIP template wasipain a separate spreadsheet
so it could be added to the budget template antabeould then ‘talk to each
other’.

Mr. Moynahan said that it was a work in progrebat the Board was trying to
have it more streamlined with that so they paraligh the budgets they have,
knowing that this request was looking at historg #ms year and the CIP was try
to forecast into multiple years ahead.

Mr. Muzeroll asked if they were looking for individl totals under employee
benefits on the first page and totals on the fopage.

Mr. Beckert said that the fourth page figure shdagdhe sum of the individual
figures on the first page.

Mr. Moynahan added that fringe benefits was oneavartbut people wanted to
see individual departments.

Mr. (Ed) Strong, BC, clarified that he developed tbrmat so that that benefit
line did not add into the total; that the formwesre built into the format.

Mr. Hirst said that, having sat through a numbeBGfmeetings, he knew that
after department heads were in and explained Iieigets and the BC would
meet again it would not be remembered what a degeaitthead might have said;
that the Board has experienced that, as well. Hedawhere they might put
footnotes, here, to address each individual lia¢ would need a footnote for
further explanation.

Mr. Moynahan said that the cover letter indicateat,tin those instances, an
itemized list of capital expenditures over $5,080ritten justification of any
new or additional programs, staffing, or equipmeniany 3% increase in any
budget line would be shown separately. He addedtthauld be covered in the
total financial budget but a cover letter wouldiheuded to show these other
items.
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Mr. Dunkelberger said that they could address & @over letter or they could
address it in the spreadsheet, itself, as a nuéjftthere was a significant piece
to the budget then highlight that box — See Noteahd add a Note 1 down at the
bottom of the spreadsheet. He suggested to thetdegd heads that when they
were preparing their budgets to anticipate the tipres because the BC had
already given department heads an idea of whatwleeg looking for.

Mr. Moynahan suggested they start with what theydrad have a cover letter
that addressed any big increases or any shockvemd@ambers — on line number
03 employee expenses this line item has incredbex percentage because of
‘this’; that it was just a quick overview and thembers would tell the tale for the
rest and, if they needed additional informatiomfrinere or it was requested, it
could be added onto the specific department heaekr detter.

Mr. Hirst said that if they had footnotes it disped with a lot of questions down
the road, when everybody’s minds have forgottentykaple said, so he
suggested footnotes be used significantly.

The Board asked the department heads which folrealépartment heads would
like to use — cover letters or footnotes.

Mr. Moulton asked what value the expended 2013/Z@l4e had, as they were
going to be six months in and, although he may lspeat 75% of his budget
others may not. He added that he preferred to egghat information within the
column versus footnotes.

Mr. Dunkelberger said that this was a differentdetdyear from previous budget
years so, for him, that would give him a pretty gagdea on where this program
was going to land and, in looking at that, what lddae the department head’s
future expectations versus what he (Mr. Dunkelbgnggght question on it.

Mr. Muzeroll said that, in his department budgdttaof his expenditures were at
the end of the budget year just because of conthtitings so it wasn't always a
true image of what was going on with the budgé¢hattime.

Mr. Moynahan said that, whether it was exact oalgphrk, they could build from
there.

Mr. (Ted) Short, PD, said that, regarding the farthay would use for changes
by number, what he has done historically was thag had increases or
decreases or new items, then he did a separatevgitiea breakdown of the
explanation and not a footnote.
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Mr. Moynahan added that the goal this year wasmbave ten of these budgets;
that they would start early on and had given gun@slto everyone; that the
Board would work with the departments on the fystaround with the BC and
thought they would build on the directives fromrtheHe emphasized that he was
really going to try to not have ten of these,rig/iup the Board’s budget books
every week; that each department could submit tieginges at the same time, if
there were any but they were not going to go baekyeweek and have a $1,000
change here and a $400 change there; that thgtstason-productive and too
much confusion with that. He added that at the fiveeting they could create a
timeline for additional information, maybe monthtizat they would have three
total budget requests; put it on the Board’s shensldo that they weren't asking
department heads repetitively to prepare infornmatieer and over.

Timelines discussion

Mr. Moynahan said that the dates were establishgdflihere were any conflicts
within departments, then the department heads awoill it out among
themselves and the Board could just change whaeagicoming on a particular
date. He added that he picked Wednesdays becauséuosdays, the Board was
still very busy with Board work. He asked departiegnads to work out the dates
and communicate them back to him so he could ntekehanges.

Mr. Short asked if the Board had given any thougtd buffer if their timeline
was to have a Town Manager in place by Janudrywauld they want that Town
Manager to be in a position to present their owwiT budget by January's

Mr. Moynahan said that he had thought about thet but because of the timing
he didn’t know if it was feasible.

Mr. Dunkelberger said that he didn’t think a Towmah&ger was going to be able
to engage fast enough to work their own budgetasdhe first year, they would
probably have to use whatever the Board gave thienadded that one of the
things that may help is that they have not onladlabout ‘to raise and
appropriate’ but to see if they could get the Tdwagree to give the Board some
flexibility in moving funds around and, if the Towvas willing to do that, then it
would probably give the Town Manager the flexilyilite or she needed to work
that out.

Mr. Moynahan said that that has been a challengéast couple of years when
reductions were made, especially fringe benefadiwhere the Board didn’t have
any control and no control to transfer from anotresa; that already this year
there weren’t enough funds to pay for the fringeddis for this year; that they
were was trying to figure it all out. He added thithey had the ability to
transfer just $1,000 at the end of the year instéabing to Undesignated Funds
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at Special Town Meeting. He added that Mr. Dunkegbewas hitting on
something very important, adding that it may noeberything but some key
items so that they weren’t backing someone intoraer. Mr. Moynahan said that
they would get the budget format to department siedectronically; that they
could tweak and modify budget formats to some extesithin their areas and
take out TANS, for instance, and things specifieach department; that headings
should identify each department. He asked if eveeywanted to use Mr. Short’s
suggestion for identifying increases and decreiskse items.

Mr. Muzeroll said that they all followed the saneerhat that Mr. Short used last
year; that they gave one more sheet on each énethat broke that item down.

Mr. Moynahan suggested they do that again this gedy if there was additional
information required, they could just add it tottleter, such as any increase or
decrease and err on the side of caution with trjenanticipate questions, as the
more information the better. He added that the 8®@auld leave that up to
department heads and tweak it for next year, itlade

Mr. Dunkelberger used an example to show what ofgpiestion he would ask —
that if a department head asked for a phone buafdgt,000 and the expenditures
for the past three years has been $500 or $600Dvhkelberger would ask why
the increase; not what was asked for but what wpsreled. He explained that if
a department head has consistently asked for aegiaaiget of $1,000 but,
consistently, only expended $500 or $600, then bldvask why the department
head why he was expending $1,000.

Mr. Murphy asked if there could be a case for a ltem where the monies
haven’t changed but what the department head wiag @eth that has changed
and, yet, it didn’t show up in the monies, addihgtthe didn’t know if that was
possible. He added that each line item was fapicsic but were there some in
which, suddenly, to do that one was doing somethirtgely different.

Mr. Muzeroll said that, under general equipmentgite’t buy general equipment
but specific items.

Mr. Short said that he didn’t think anything woydcevent department heads, or
anyone who wanted to, to individualize each catggod just explain what the
monies are used for in those categories by waypfeation. He added there
was no plus or minus but the additional sheet efgllus or minus 3% was
specifically explaining why there was a 3% increasdecrease; that there would
be one sheet explaining what came out of the cohfund but, if that was
going to be raised by 5% then it would be explaioe@ sheet specific to that
increase why that was going up. He added thatrfgb@dy who hasn’t sat on the
BC, or what have you, they could look down throaghk see exactly why that
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particular account line was used, what came oiit ble said that, if it was not an
increase or decrease, then it would be inside ullgét line but, then, the second
page would be specific to whatever increase oredser there was.

Mr. Moulton said that, regarding fuel and gasoline assumed the Board would
stay with the same format from last year and asWeele the Board was going to
carry an anticipated increase.

Mr. Moynahan said that they set up a petroleumrvesiind last year so he
thought that the Board was planning on level fugdind then utilize that reserve,
if needed.

Mr. Dunkelberger said that Mr. Moulton should gdahwthe consistent price per
gallon that he used before in his budget. He aduda(l if he had an increased
requirement as far as the amount of fuel, thenulaat separate and he needed to
put that in.

Mr. Moulton asked, regarding the Transfer Statiaddet, how many days.

Mr. Moynahan said that they currently had two dafysperation and to budget
for that.

Mr. Dunkelberger asked what they used last yeaa floel price, budget wise.

Mr. Moulton said that he level-funded it from theop year per gallon. He added
that his was estimated based on gallons that reekis®ving what the cost was at
the time. He said that in his first budget he potgd a slight increase in petroleum
but, then, because the Board developed that resepmint, they knocked it back
to level funding; that he didn’t know how that wg@ng to play out, yet, because
he was only this far into the budget.

Mr. Moynahan said that there would be some hisitdrgn the budgets were
presented; that if they were all over budget oranrimidget they would make the
alterations at that point in time.

Mr. Short said that he budgeted for $4/gallon yastr because of the fluctuations;
that the Police Department was in the process @€king over to gas up at the
pumps in Kittery and their bid price for gas waggbBon fixed for the next year;
that he thought that would be a $4,000 or $5,00thga in what they had been
budgeting for.

There was discussion around what was paid at gasbtations and that, even
with a reduced price per gallon, the price wasfimetd and so subject to spikes.
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Mr. Dunkelberger said that the whole purpose offtiet reserve account was to
absorb fluctuations, particularly if they spiked tje added that if Mr. Moulton

picked a reasonable price and his planned fueleyshgn he should use that as
his fuel budget numbers. He said that the Boardavmaintain the fuel reserve
for any surge. He asked Mr. Short to include hed farice in his notes.

Mr. Moynahan asked the department heads to inchele CIP plans with their
budget packages on day one. He asked what the Boald do to be helpful to
department heads in planning their budgets.

Ms. Muzeroll-Roy said that it would be helpful tertto find out what her budget
was prior to reading it the Town Book. She added, thithough not wanting any
additional meetings, they (BC) might have some gbstatement or paper stating
how they came up with reductions that were givethémn at the end of the

budget process; that she didn’t find out about@afryer reductions until she got
into the Town Book and then she scrambled withBlianchette trying to find out
how they came up with that. She said that justmiaset, if she knew ahead,
she could counteract it with an explanation — shdd:get where they were
coming with that or no, she didn’t agree with tagall — and be better prepared at
Town Meeting.

Mr. Moynahan said that that was a good point amgissted that maybe they
could have another meeting like tonight’s afterB@&has come up with their
recommendations and it could be explained from ghadp.

Mr. Dunkelberger said that, once the BC had tresommendations, they could
have a joint meeting between the BOS and BC toaltut the recommendations
so that the Board could get some clarificationja as understanding, and the
department heads would be more than welcome tochtte

Mr. Short said that he thought that, in the Towp®&& he would like to see
reflected what the department head’s initial budggqtiest was; that he thought
that sometimes there was a perception that, ifresgmted a budget and the BOS
put that budget in with his numbers then that whatvne asked for and was
getting; that the BC recommended less in certaiegraies and he thought that
there should be a full disclosure of the give aletof what the initial budgets
were that were presented, the BOS’s final recomatgoas, and the BC's final
recommendations.

Mr. Moynahan suggested they put last year’s inliiadget request numbers in
their cover sheets.

Mr. Short reiterated putting it in the Town Booktbat everyone could see what
was initially requested and, then, where it wealrfithere; that he thought that
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would show that the BOS weren't just rubber-stargpimat the department
heads wanted and that there had been concessialesataag the way about how
the final budget was put together; that the Towopfeedidn’t see that.

Mr. Moynahan agreed with Mr. Short.

Mr. Beckert said that they may have done that énghst, put three different
figures in — initial request, BOS recommendatio@, i@commendation; that he
didn’t remember doing it every year but he thouglat they had done it in the
past. He agreed that it was not a bad idea.

Mr. Hirst said that it sounded like a reasonabiegh
Mr. Murphy suggested there may not be enough room.

Mr. Moynahan said that another idea he thought triighre been brought up at
another meeting was to have a public hearing,ack bf a better term, with the
final budgets before Town Meeting so that resideotdd better educate
themselves on what they were going to be votingHenadded that at Town
Meeting it didn’t seem as effective getting theommhation out there because
people didn’t have much chance to explain whatisesvthey were providing or
what impact something may have.

Mr. Murphy agreed an open meeting would allow fdtkfiave real differences of
opinion related to a factual case.

Mr. Dunkelberger said that it would be importanstizk to the timeline; that if
they could stick to the timeline on the budget themould give everyone an
opportunity to have a lot more discussion abouttienges the different steps
were proposing and for the department heads toemshat the impacts would
be on services if the reductions were implemertiedadded that they hadn’t had
that the past couple of years because they hadd'the time. He said that, if they
could, then they could have the discussions soetvetyone would understand
that if the budget went ‘this’ way then ‘this’ waghat it meant.

Mr. Muzeroll suggested the department heads corfdlinprepared to negotiate
one night and get it over with; that they have désed this time and time again.
He added that he realized there was a proces®ing af the things restricting
them from getting this done was that it dragge@uoa suggested they resolve
those things. He suggested that, if they needédy@izza and soda and sit here
on a Saturday, then do that and get it over with.

Mr. Moulton agreed. He said that one of the issu&s questions coming from
everywhere.
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Mr. Moynahan said that the Board tried to manage st year; that everything
was supposed to be disseminated through one ssoitbat there weren't twenty
different people asking sometimes the same quediermadded that he wasn't
sure how to make that work better.

Mr. Moulton suggested having the questions puwtriting directly to the Board
for their review then distributed to departmentdsedhat everything went strictly
through the Board, period, from anybody and evedybo

Mr. Moynahan said that the cover letter said tiatditional requests for
information by either Board or BC will be providealyou in writing by the
respective chairman.” and “All these will be doheough the Administrative
Assistant.” and “It is your responsibility to praé such information and detail in
a timely fashion.” He said that, moving forward grebple were communicating,
maybe they could limit how often those requestseweade.

Mr. Murphy said that he thought all questions sbaidme to this Board; that the
Board should know what questions were being askddndny, and what the
effects would be.

Mr. Moynahan said that having them go through thlenkistrative Assistant
would keep both the Board and BC privy to all gicest and everyone would get
to review them, including the department headg;ithvaould be good to limit the
amount of times people were requesting things ey didn’t have a hundred
requests; that they could look at the calendamaagbe have requests due four
different times and put the onus on the Board tpriepared for the questions and
be able to react, and the same with the BC.

Mr. Muzeroll said that he didn't have a problemwaesng questions; that he
thought one of the things that slowed the procesadvas that the Board wanted
an answer two weeks from today when he could dieentthe answer two days
from now. He added that a lot of things could bedbad electronically rather
than face-to-face; that that distribution point wasto somebody else to
determine how it would be distributed so that theyld reduce some of these
time things to help meet those goals, get it ovén guickly, disseminate
information to whoever needed to comment on itn t®ve on. He said that
electronic was fine with him as long as they allldoagree that anybody that
needed to know or should be involved, was andlgoahswers, adding that
somebody would have to follow the questions andedmdy would have to
distribute the answers.

Mr. Dunkelberger said that he thought that wouldHseAdministrative Assistant,
for now, and the Town Manager position coming.
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Mr. Moynahan suggested it may roll off onto on¢hef Selectmen, for the time
being, through the budget season and that wasdaeng as they were
consistent with it; that they may get 50 emailseekvbut, as long as they had a
timeline when the question and answer period wag diney could have their
final budgets completed.

Mr. Moulton agreed with Mr. Muzeroll's suggestiohaoSaturday — for the Board
to pick a date and be done; that 10 months wasgtime.

Mr. Moynahan said that the initial review when gileing would be presented
would set up another calendar to meet with depantimeads and the Board
would be prepared to try to pare down budgets hadBbard could be done with
departments. He emphasized that it was the Bopod'® be prepared for that
and really be prepared so they only had to meét department heads once; that
if the Board has asked enough questions and depairtmads have provided
enough information, then the Board should be done.

Mr. Muzeroll said that one question he had andtle konfused about it last year
was that department heads were held to a ‘dayilhongt their budgets for
distribution to people and he got the impressioenvhe went to these meetings
to present his budget that they were starting breavd as if he was presenting it
to only a couple of people. He asked if, after respnted his budget
electronically, there was enough time for peopl®tmulate their questions or
were people waiting until they showed up at thetingeHe said that he thought
that was one of the things that slowed things dbecause people were treating it
like that was the first time they had seen it aackihew better than that; that then
people went into their groups, whether Selectmé, @ whatever group, have a
little caucus then come back a month later andyjasktions that could have been
asked a month previous.

Mr. Beckert said that he thought a big part of tkatld be that, once these
budgets were turned in from department heads atdldited to the BOS and BC
and whoever else wanted to look at them, Mr. Mogmamight need to sit down
with the BC Chair and mesh the schedule so thatvleze reviewing the budgets
and meeting enough times prior to the actual mgetith the department head so
that it didn’t appear that they've only looked tguist before they walked in the
door. He added that it needed to be a joint etiettveen the two to make this
work smoothly.

Mr. Moynahan said that he would follow up with NBavis; that he had a
calendar at the Town Hall that had everything haitied; what the key target
dates and all that were and he would forward thfarination on to Ms. Davis, as
well.
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Mr. Beckert agreed with Mr. Muzeroll and Mr. Moutte- the old adage they used
to go by was ‘permission granted to meet as maglytsias one needed to get it
done and get it done on time’. He added that,niemne had to meet on a
Saturday, then meet on a Saturday; if they hadgetimnce a week, regardless of
that group’s regular meeting schedule, then meet anwveek to do it.

Mr. Muzeroll discussed an issue with the timeliHe.said that department heads
would have several months to get their budgetsthegeand they had to be turned
in by the end of business on December 30; thatdrétnow how it would be
distributed after that point; that the first megtthey had was a week later. He
added that that didn’t give a lot of time for thegps of people who may have
guestions to review what was going on; that thay omtribute to having repeat
guestions or drags on.

Mr. Moynahan said that the schedule was startingjtackly.

Mr. Muzeroll said that it may be but maybe that wasething Mr. Moynahan
could speak to the BC Chair about.

Mr. Moynahan said that budgets were going to beNtmeember 30, by policy,
and the Board extended that an additional monthyttm help the department
heads but the other part of the timeline did neingfe to reflect that.

There was discussion regarding salaries, benefitsand the issue of getting
timely and correct information.

Mr. Short said that, regarding getting proper infation, for him there have been
some difficulties with that; that he hoped thatidgithis current budget process
they received timely and correct information to makire they got their budgets
done effectively. He added that, for whatever raatitat seemed to be a moving
target sometimes.

Mr. Moynahan said that he would see to that; tleatvbuld work with the
Treasurer on salaries and such.

There was discussion regarding fringe benefitg;itteeemed a volatile issue; that
accurate answers were not available for a Janweaglthe when percentages
changed in April; that they could give the mosewant information they had at
the time.

Mr. Moynahan said that, once information was sutadjtdepartment head jobs

were done; that if fringe benefits changed, wideparate warrant article, then the
Board was tasked to make sure they had adequate faneveryone; that they
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were just trying to show a true overview of eveepdrtment that fringe benefits
make up ‘this’ portion of the budget.

Mr. Murphy added that there was no way that Eliaswgoing to control Augusta
and the rate at which they provided the Town thenges in what the State effects
Eliot, which is what happened over and over agash Year; that it may well
happen again this year.

Mr. Moynahan said that, referring to the LD1 ciis,thought that last year all the
departments did a good job working with the Boardreate the first budget; that
the Town was $134,000 over last year's appropmatio when one takes out one-
time expenses of moving the ECSD, fringe bengfitseasing capital
improvements for roads, regular capital improvementhat was with the
inclusion of the petroleum reserve, undesignatsdrue fund balance of $50,000;
so, for people to say they didn’t work to keep tak®v and budgets low was so
false; that there were more components that madeai@ntire thing than just the
specific departments. He added that he thoughifttfay could continue to work
in that same manner, then they would have a produtine; that they would
continue to look into the future, also; that it Waslish if they, as a Board, were
not looking to future things — capital things, etc.

Mr. Moulton added that he thought that was whenshg that start figure
(initial budget figure request) compromise wouldphaut a lot.

Mr. Moynahan asked if there were any issues wigh@H° form.
There were no issues.

Mr. Moynahan said that the Board would follow ugtwinitial requests being
included in the Town Report, try to streamline aimdplify the budget process,
work with the BC on the calendar, ensure departrneatls received correct
information as it related to salaries and beneditplore answering all budget
guestions this year electronically.

Other Business as Needed

6:32 PM

Mr. Moynahan said that the CEO and Planning Assisteet with Sweet Peas last
Friday to review some information that a subcomerithad; that the CEO
followed up with Attorney Saucier. He added thatiotey Saucier agreed with
the 1,000-foot requirement not being applied is fiarticular instance; that with
that a building permit could be issued with speadiéiquirements.

Mr. Beckert added that they had just gotten an tgateesponse from Attorney
Saucier that clarified the issue even more.
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Mr. Moynahan said that, at this point in time asd@uch as C.A.’s were not
great, if there was still additional informatioratiwould be challenging for Sweet
Peas to get — that they were under the impreshkatdrthiey would be able to do
something, one way or another.

Mr. Beckert said that he would let Ms. Pelletiepkin it to the Board as
Attorney Saucier explained it to her; that in MauSier’'s and Mr. Vaniotis’
opinion it was not advisable to go with a C.A. oadsuilding permit.

Ms. Pelletier said that it was cleaner and the Wagtto go. She said that the
CEO was the authority to issue building permitgt the cleanest way to go was
to just do it through a building permit. She addieat C.A., according to Mr.
Saucier, were typically better for things wherer¢heas already a violation
occurring or litigation has already been filed wiitie courts. She said that her
guestion to the attorney was what the difference wiaether someone filed or
threatened to file; did they need to make the apptigo through that process in
order to get to a C.A.; that it was just a clegmeccess to go with a building
permit.

Mr. Dunkelberger asked the CEO if he was intendimigsue a building permit
for this.

Mr. Marchese said that it all depended on the aspg#dche application.

Mr. Dunkelberger said that that was the right ansWe asked if the CEO had
seen the application.

Mr. Marchese said no; that the applicant was unawéthis avenue of the
possibility of refiling for an application for a bding permit. He added that the
applicant was aware of two directions — eitherdsaiéd a building permit based
on the information provided or the BOS issued a.C.A

Mr. Dunkelberger said that the CEO could not tatt@a on the previous
application.

Mr. Marchese said that the previous applicationlbag since expired, as it had
been over the 30 days; that Sweet Peas needefiléareapplication. She filed a
request for a growth permit yesterday.

Mr. Hirst said that the first time Sweet Peas fileda growth permit Ms. Breen
said that it was denied.
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SPECIAL BOARD OF SELECTMEN'S MEETING
October 17, 2013 5:30PM (continued)

Mr. Marchese said that the growth permit was debgskd on the aspects of the
information that was supplied.

Mr. Hirst said that it would seem, then, that Sweeas should be notified that
they should forthwith file an application for a laling permit.

Mr. Marchese added that the other option was teatuld tell Sweet Peas that
the application for a growth permit that was relyestipplied needed further
information and outline the information required.

Mr. Hirst asked if the CEO needed both of thoseghior just the growth permit.

Mr. Marchese said that the growth permit locks dalengrowth cap for 90 days
and allows a person 90 days to obtain a buildinghgethat he could not issue
that growth permit to someone else.

Mr. Dunkelberger said that the CEO would need boghgrowth permit and a
building permit.

Mr. Marchese agreed.

Ms. Pelletier asked if the motion was for Mr. Magsh to either issue the growth
permit or the Board entered into a C.A.; that slle’tknow that there was a
reapplication option.

Mr. Hirst said that he did not think that a reapation was part of his motion.

Mr. Murphy said that it wasn’t forbidden; that Mtirst's motion only had top
level actions and did not include all the bureaticistuff which might be needed
to accomplish the motion.

Mr. Dunkelberger said that he thought that applyorga building permit and
growth permit would be a lot faster than tryinggtmthrough a C.A.

Ms. Pelletier said that there was no question ah he added that she just spoke
with Ms. Breen today and she was expecting onbeother to happen and

would probably be coming to the Board if one ofstadhings didn’t happen. She
said that Ms. Breen didn’t know about reapplying.

Mr. Moynahan asked how long the first permit hasrben file; that the CEO said
that it has expired.
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SPECIAL BOARD OF SELECTMEN'S MEETING
October 17, 2013 5:30PM (continued)

Mr. Marchese said that it (growth permit applicajibas been a considerable
period of time; that he didn’t know exactly how prihat a variance was
requested based on his denial.

Mr. Moynahan said that it would then have to bewa growth permit regardless.
Mr. Marchese said that that was correct.

Mr. Beckert said that he would think that basedvbnSaucier’'s most recent
email dated today at 5:30 PM the fact that theiepgpt has not been made aware
of what Mr. Saucier has determined and what woelddguired that they, as a
Town, needed to notify the applicant, forthwith,low to proceed and meet
these requirements; what the requirements weraibeddr. Saucier spelled them
out. He said that it was obvious to him in readimg email that a building permit
was reasonable and, in Mr. Saucier’s words, “teasonable to conclude that the
1,000’ requirement in Section 45-466(g) does nglyafo existing non-
conforming access ways due to the provisions iti@ed5-466(e).”, but they
would have to meet the other requirements. HetbaidSweet Peas had to show
that the ROW was 30 feet wide, had to have a 15¢gmoveled travel way, and so
on and so forth; that that information needed todb@yed to the applicant that
they need to reapply for the growth permit andiigding permit and show that
they meet those requirements.

Mr. Moynahan asked if there would be anything adddl besides what Mr.
Saucier put in his email.

Mr. Marchese said that he has not seen Mr. SagceB0 PM email.

Mr. Beckert said that it was addressed to Mr. Masehand Ms. Pelletier and
copied to Mr. Blanchette and Dan Crawford.

Mr. Moynahan said that the email said they had ¢etall other requirements in
that section. He asked Mr. Marchese that in theti@®the only portion that was
denied on, originally, was the 1,000-foot limit.

Mr. Marchese said that that was correct.

Mr. Moynahan said that, so then, the permit woelglire no additional —
meeting the 30-foot road width, etc., etc.

Mr. Marchese said that the new permit requesteddu@auire that the applicant

provide a deed that illustrated that they have st this ROW and would also
require a description of the ROW suitable for relany at the Registry.
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SPECIAL BOARD OF SELECTMEN'S MEETING
October 17, 2013 5:30PM (continued)

Mr. Moynahan said that those would be two prettypde tasks for the applicant
to come up with, he would think; that that was d&d fair for any other
applicant.

Mr. Marchese said yes.

Mr. Moynahan said that if the Town reached outwe& Peas that, if they came
in with those pieces of information and a reviseal\gh permit application, then
they would permit away if those were the only latibns.

Mr. Dunkelberger suggested, as a way forward, ttieaapplicant work with the
CEO or Planning Assistant on their application.

The Board agreed that both should the CEO and Pigssistant should work
with the applicant.

Ms. Pelletier asked about what if the applicantided.

Mr. Beckert said that the Board would have to datl that when and if it
happened.

Ms. Pelletier said that she thought it would besiderate to let Ms. Breen know
the risk involved in going with the C.A.; that iaan’t their responsibility to tell

her as they were not her attorney but going thaterteft Sweet Peas wide open to
being appealed by an abutter; that it was justaaiee process to get the building
permit the right way. She asked the Board if theyted that to come from her
and the CEO.

Mr. Beckert said that that has been relayed to ftzenthe Town, and in all
honesty, he would think it would behoove them tay¢hat to the applicant; that
he didn’t see any reason to hold that informatiaokh

Mr. Moynahan agreed and said that he would follpwith Sweet Peas in an
email.

Mr. Beckert said that he thought that whateverdmeirements were that Sweet
Peas had to have to move forward with this and geriwhat the attorney was
telling the Town needed to be laid on the tablefrapt, right now and, then,
when the application for the building permit andwgth permit came in, there
shouldn’t be any other requirements that Sweet Reeded to meet; that if there
were they needed to be told now because this batkaath was getting a little
bit edgy as far as he was concerned. He addedthiéyatnake a decision, they
determine this is the ordinance they were goingst the lawyer said that this
can be used and they better stick to it.
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October 17, 2013 5:30PM (continued)

Mr. Moynahan said to Mr. Marchese that outside b&twMr. Saucier had in his
email, there would be no additional requirementsafgrowth permit; that the
first denial was just on the length of road; thagrgthing else was satisfactory.

Mr. Marchese said that that was correct; everytleisg with the lot was
satisfactory.

Mr. Moynahan said that, if he followed up with Swleas to resubmit an
application for a growth permit...

Mr. Marchese said that Mr. Moynahan just had tgpéyrstate that they had to
meet all the requirements of 45-466(e).

Mr. Moynahan confirmed that Sweet Peas was abii® tihat last time.
Mr. Marchese said yes.

Mr. Moynahan said that he would follow up with SwBeas tonight and would
copy the Board.

Mr. Murphy asked Mr. Marchese to read of what thesglirements were, from
his point of view.

Mr. Marchese said that, from his point of view, ®vBeas needed to provide a
deed description that illustrated the lot as welaalescription of the easement
and the ROW and they also needed to provide thenVaith a description of the
ROW suitable for recording — a deed description ith@dudes the right to use the
accessway and any description of the accessway.

Mr. Murphy added they should include which onelese were two subsidiaries
roads out there and one of them had to be her sicag$e understood. He asked
if Sweet Peas could decide that or could the CEfire it be one or the other,
was one better or easier or justifiable.

Mr. Marchese said that the description would beaa that was an extension of
Littlebrook Lane to this property.

Mr. Murphy asked if that had to be a real roadauld it be a paper road.
Mr. Marchese said that it had to be a real roatl @wil5-foot graveled surface.

Mr. Murphy asked if such a road existed.
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Mr. Marchese said that, plus or minus, such a exdsted; that the plan that was
given to the Town showed a gravel way and the waditthe gravel way varied
from 10 feet to 18 feet based on scaling of thevirg.

Mr. Murphy asked if that would be a drawback torapgl.

Mr. Marchese said that Sweet Peas would have tcadpghat gravel way to
meet the 15-foot gravel way to the lot.

Mr. Murphy asked if that could be part of the apadoor would the CEO'’s
approval wait until that was done.

Mr. Marchese said that that would be part of therayal, a condition of
approval.

Mr. Murphy asked if there was anything else in fisdtof things that the CEO
wanted.

Mr. Marchese said no.

Mr. Moynahan confirmed that the conditions of apaonvould include the right
to the accessway and a description of the actealsaway, as well as the 30-
foot/15-foot graveled road mentioned by Mr. Saucier

It was confirmed.

Mr. Moynahan said that he would follow up with SwBeas and cc anyone
wanting that this evening to let her know to comand talk to both the CEO and
Ms. Pelletier; that he would have Ms. Breen contiaetn both to come up with a
schedule that worked for everyone.

Adjourn
There was a motion and second to adjourn the neeti6:47 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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