BOARD OF SELECTMEN’S MEETING
October 11, 2012 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:31 PM

Motion by Mr. Murphy, seconded by Mr. Beckert, fgpaove the minutes of August 30,
2012, as amended.

VOTE

3-0

Chair concurs

Public Comment:

6:32 PM

Ms. Fournier said that she just, late this aftemamwt a copy of a decision of the PB, dated
September 18, 2012, adding that this directly ingwhber property. She said that there were
CMP easements on their property and they have toettwe board a number of times, for
years now, and they had some serious concernsdtthéhat there was a PB meeting on
August 2% and she just received this afternoon a copy oftiie of decision, adding that
she had had difficulty getting to the Town Hallsi® had not had time to renew her driver’s
license. She said that the PB had CMP in to applydvisions to a Shoreland Zoning permit
to build two high-voltage transmission lines, whigbuld cross their property. She discussed
the work she and her husband have been doing evera years with the Maine PUC
utilizing provisions that they were very directhwolved in getting for the people of Maine on
these NPRP projects, adding that she didn’t hawe to be anywhere else most of her waking
hours other than working on that. Ms. Fournier shat they were property owners and had a
lot of rights and they were going to exercise thiglkts, adding that she couldn’t do better
than she did but she did very well. She said thatcame in here tonight...they came to the
last Selectmen’s meeting and she mentioned songgphnatty briefly but, right now, she told
them she went through a lot to try to get thisfstuf

Mr. Moynahan tried to speak...

Ms. Fournier said that the Selectmen were the IsasiSthese boards. She said that,
apparently, the PB voted, which she just got a adgggnight; that they had a packet, which
CMP came in and applied for, which wasn’t even wixas approved...

Mr. Moynahan again tried to speak...

Ms. Fournier said that this was all about theipey.

Mr. Moynahan asked her what she was referring th thie PB decision; that they had to get
to a topic.

Ms. Fournier said that they would be appealingt[tieision]...

Mr. Moynahan said that this was not the time to...

Ms. Fournier said that Ms. Pelletier asked her Bbe/was going to appeal it because the
decision was made on August’2iwell, excuse me, but someone doesn'’t read the
ordinances around here; that she had spent soraegiain today briefing through them and
reiterated that someone didn’t bother to read tf®me. said that the PB voted on August,21
which was noted in the decision, that they wereintathe decision that night and decided
that night to have an administrative review oSihe commented that she wasn’t sure who
made anybody God but that this was really out otrad; that they have been through a lot of
suffering and they had a lot of damage, not jushéir property, but she had serious lung
damage because this company sent out someoneatolspbicide...

Mr. Moynahan asked what the PB decision was; tiattwas the crux of the conversation.

Ms. Fournier said that the PB made a decision orst dif all, they weren’t done when they
came in here before in front of the PB and botthem were told to shut up and sit down -
there was a problem with freedom of speech thefarass she was concerned — and she was
very nice about it, that she had a recording...
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Mr. Moynahan said that, as in any Board settingy thad to stay on topic...

Ms. Fournier said that the PB decided that theyevgaing to do this administrative
decision...

Mr. Moynahan asked if she could leave copies ferBbard to review and, if there were
guestions with the process, then they could follpawith the PB; that that was their job, that
it was within their purview. He explained that #AB, as a quasi-legal board, had to follow
certain State requirements and laws and — (intedjgouldn’t hear) — and that sort of thing
and he thought Mr. Beckert could speak to thatifsbey have not done their job and the
Board reviewed that, then they would certainly te&ee of that. He added that the Board
would need copies of the information to review.

Ms. Fournier said that this was the only copy she tight now.

Mr. Moynahan said, additionally, if she had a coanml, then that should be attached; that to
come in to talk about the past and all that wagyootg to be effective...

Ms. Fournier said that it was all a part of it. $ldgled that they had an in-ground swimming
pool with a metal fence around it; that nobody esrexcked for electrical safety...

Mr. Moynahan asked her to focus back on the PBsad®ti..

Ms. Fournier said that the line that was there, ,tb@ new line that was built, was illegal and
it was illegal for a number of reasons.

Mr. Moynahan said that the PUC took care of that.
Ms. Fournier said no.
Mr. Moynahan asked who had the oversight.

Ms. Fournier said that the PB decided not to hagthéng about it; supposedly it was based
on the fact that it wasn’t a structure...

Mr. Beckert asked if he might suggest, as he dilatast meeting when Ms. Fournier was in
last...

Ms. Fournier asked him to speak up because shdrcobkar him; that she had a hearing
problem.

Mr. Beckert said that he would like to suggesthaslid at the meeting last week when Ms.
Fournier was in, that there was an appeal pro¢sseifelt she was aggrieved and the PB had
erred per anything contrary to the ordinances -edmmtrary to the ordinances — then she
could certainly exercise that right if she was witthe timeframe that she had to meet...

Ms. Fournier said that they were, even though & d@termined...according to Ms. Pelletier
she said how would they appeal it...

Mr. Beckert, addressing the Chair, said that helevthink that that should be the extent of
the conversation this evening.

Mr. Moynahan asked if Mr. Blanchette had forwardedhe information for appeals that the
Board had communicated to the Fournier’s that thar8 would get back to them this week
on that process.

Mr. Blanchette said that he didn’t think he hadixfarded anything on the appeal but he was
sure that Ms. Fournier was aware of the applicaom, that they could certainly get her an
application form for an appeal.

Mr. Moynahan said that that was the only venue ¢batd happen, that she had to appeal any
decisions; that this Board, as a whole, would rtegéview that...

Ms. Fournier said that, according to the PB, theyld not (appeal) and asked if they wanted
to know why — because, on Augusf2it said in the letter of decision...that they were
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supposed to send a copy to the...they have alwayasspy before to the Board of
Selectmen and the CEO, but she didn’t see that®hdt; she saw CMP, Burns &
McDonnell...

Mr. Moynahan said that they may review them butil slomeone had a concern or...

Ms. Fournier emphasized that this was a big dbat;what they were planning to do, what
they have already done...first of all, they didn’veanough electrical clearance, they didn’t
comply with National Electric Safety Code...

Mr. Moynahan emphasized that Ms. Fournier had tthgough the processthat this was not
in this Board’s purview. He said that, if the PRIldone something improper, then she
needed to appeal it — and that was not appealittgg@roup of five, reiterating that there was
a process that needed to be followed and Mr. Blettetwould help them through that
process, or, at least point them in the right dioecof the proper way to appeal this.

Ms. Fournier said that she knew how to appealdtgetting the forms...
Mr. Moynahan emphasized that the needed to be done.
Ms. Fournier said that she would...

Mr. Moynahan thanked her for putting them on notie she had concerns but she needed to
go through the appeal process, adding that he wailthlk anymore about this, that it

needed to be done properly.

Ms. Fournier said okay. She added that the reds®came was that the Selectmen were the
bosses and she thought there was a conflict afesiteshe thought that Mr. Beckert...

Mr. Moynahan said that they would not...a conflicirtterest was financial in nature only;
that that was what the State statute on conflimbtefrest was — was that it was financial in
nature only, so, they would not even have this eosation...

Ms. Fournier said that they didn’t know if theresaanything financial...

Mr. Moynahan said that, if this Board had a concdran they would take it up amongst
themselves.

Mr. Beckert, addressing the Chair, said that helavowake one comment to the comment Ms.
Fournier just made. He said that he would be vargfal what was said in making slanderous
comments towards him because he could take haskqgust as well...

Ms. Fournier said that she wasn’'t meaning it thay w

Mr. Moynahan said that they were going to end tbisversation right now; that Mr.
Blanchette was going to point them in the righediion on how to appeal any concerns that
she had with PB decisions, okay; that that was wiaatcommunicated last week and it was
communicated again this week, so, that was all #ene going to take up right now; that
anything else was not in their purview...

Ms. Fournier said fine, that she hoped they didnd up having to sue the Town...

Mr. Moynahan said that that was something that d¢ake care of itself...

Ms. Fournier said that she hoped they didn’t; thay loved this Town but...

Mr. Moynahan said that the appeal process needed tollowed and he was going to stop
her right there...at this point, were there any othembers of the public that wished to speak
on anything that was not on this evening’s agenda.

There was no one from the public who wished to lspea

Department Head/Committee Reports

6:42PM Mr. Moulton discussed the Tree Maintenance Contratte said that he did not get RFP’s
but did get three price quotes, as follows: Tomgehaf York for $950/day, Urban Tree
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Service of Rochester, NH for $1,120/day, and AbBotthers, Inc. of Cape Neddick for
$1,000/day. He recommended Tom Chase as he hasrped tree maintenance in Eliot for a
number of seasons: he has an efficient, four-mew,ahat it includes a traffic control
package, and he was reasonably priced.

Mr. Moynahan clarified that this was a budgetee litem.
Mr. Moulton said yes.

Mr. Hirst suggested that Mr. Moulton also contacirtk Clark of New England Tree, who
was almost on the border with Eliot, to at leastagprice from him. He said that he had found
him excellent.

Mr. Moulton said that he could do that.

Mr. Moynahan said that, before moving forward wviftfs, if Mr. Moulton could provide
another price seemed reasonable.

Mr. Hirst asked Mr. Moulton if that would put andure burden on him because of no
contract.

Mr. Moulton clarified this evening.
Mr. Hirst said yes.

Mr. Moulton said that he was looking to do it by tend of the month so that gave him a little
leeway and why he was here tonight. He added thabhld get that done and, maybe if the
Board was having a meeting next week, then he aomdt by them.

Mr. Moynahan said that they would be meeting nes¢kvand that he could bring the
information to that meeting.

Mr. Moulton said okay; that he would get that pracel run it by the Board.

Mr. Moulton said that he had a couple of informaéibthings. He discussed the DPW
Director Wage Proposal, saying that he would likede if the Board would be interested in
discussing restructuring his wage status from lyaorkalary that would bring a variety of
benefits, including budgetary savings.

Mr. Moynahan asked Mr. Moulton, when he was hirexly was he hired.
Mr. Moulton said that he was hired as a salarytjoysi

Mr. Moulton said that it then got changed alongwhas so, certainly, it could merit some
discussions, if the Board agreed.

The Board agreed.

Mr. Moynahan said that they would move forward witits on the next budget meeting that
the Board had they would bring him in. He added, timethe meantime, if Mr. Moulton could
provide some of his thoughts in writing, then tivauld be great and they would talk about
that in the proper venue.

Mr. Moulton said that he would do that. He addeat tie had one more item, which was
regarding Inter Municipal Associations. He said th@had been in discussion with the Town
of York Public Works Director regarding the displosad transportation of their cardboard
and mixed paper recyclables. He added that thiklgocrease the revenue stream with no
increase in employee hours or trucking costs anaddvoenefit York, as well.

Mr. Dunkelberger said that, first, he wanted tolapg Mr. Moulton’s creativity and initiative
in making this happen; that this is the type ofghihat they needed to do to help them get
through their current budgetary issues. He addaihi would fully support Mr. Moulton
pressing forward on this initiative and if the Qhaesired a motion to do so then he would be
more than happy to initiate it.
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Mr. Beckert said that he agreed.

Mr. Moynahan agreed and said that he thought thatloing they would need to do to pursue,
absolutely, he thought that the motion would bé fagpursue this because with that he would
need to have language from the Town of York andrects and that sort of stuff.

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen allow the
Public Works Department to pursue an agreement Yotk for transporting their two
recyclable commodities, as proposed by the Depaittiead.

VOTE

4-0

Chair concurs

Mr. Moynahan said that Mr. Moulton could move fordiavith that and that he saw that they
had a monthly report from Mr. Moulton, as well.

Mr. Donhauser said that his purpose for being tmwght, and that he had prepared a
summary of audit bids, was to let the Board knoat they had solicited and sent proposals
(RFP’s) to approximately ten accounting firms iniMaand received three back from very
reputable firms. He explained that, in the audisary he gave to them, he actually
summarized the audit fees, adding that he thounghtthe obvious disparity between the
lowest and highest was dramatic. He said that, reispect to the low bidder (RHR Smith &
Company out of Buxton, Maine), he actually called Town Manager, Dwayne Morin, at
North Berwick because this firm audited them analse called Joel Downs, the Finance
Director for the Town of Kennebunk, as they alsditaal that Town. He added that he had
the three proposals with him but that he didn’tyctgem as they were quite thick. He said
that there were three bids; two that he didn’tkharere unreasonably high but had quite a
disparity from the low bid. Mr. Donhauser said ttiet question was, if they were looking for
a recommendation on which firm to hire, then it wasy difficult to forget about the low bid
because, even if the low bid doubled (finding abpem that became problematic) they were
still below the highest bid. He added that it wdBadilt for him to say they should go with
one firm over another and he had no individualti@teship with them, clarifying that the only
relationship he had with one of the firms was Realieu & Company, explaining that
when he was doing auditing Mr. Beaulieu did hisrpegiew; that he was an excellent
accountant but he was one of the higher biddersaitethat he was not necessarily here
tonight to make a recommendation but, if they ttaklowest bid he thought that, even if it
doubled it would be below the highest bid.

Mr. Moynahan asked if, when the RFP’s were sentodtthe bids came back, were they all
apples for apples so, in other words, all the cangsawere given the same workload and
tasks to complete for the Town of Eliot’s finansiab that what they (bidders) gave back to
them was that “not to exceed” or was it based anber of hours.

Mr. Donhauser said that the first one was “nottceed” and was the lowest bid, which was
very surprising to him. He added that, in the sumymae put in the hourly rates of the
principals, managers, senior accountants, andatatfuntants and they could see quite a
disparity between the low bid and the high bid.d added that, as a Certified Public
Accountant (CPA), he was amazed at the hourlytretethey were willing to work for. He
said that, with respect to Mr. Moynahan’s spedifiestion, they responded to the RFP
equally, adding that he looked at all three profsoaad they addressed exactly what in the
audit needed to be done and they knew what Elistgeéng to do, as a Town.

Mr. Dunkelberger clarified that Mr. Donhauser asBeawick and Kennebunk for feedback
and asked what the feedback was.

Mr. Donhauser said that the feedback was excegtiadding that RHR Smith & Company
has audited both these towns for in excess of $ehds. He added that he asked the specific
guestion of what their fees were and their feesewadrat this fee was. He emphasized what
was utterly amazing to him was that they had aetlyesmar contract; that the other two just
wanted one year and then it was “to be determitigel'hext year and the next year and that
was very common. He said that RHR Smith did 20%efaudits in Maine so, somehow,
they were doing these audits very, very efficientlg said that the feedback from both was
that they were in and out; that they gave a chscihd want towns to provide them certain
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things before they arrived; that it was very-wddmed; that they were very competent and
he had no negative response. He added that thara téd person he didn’t call; that there
were a lot of local towns around here; that RHRtBractually did some work for Kittery,
also. He said that he didn’t call Kittery but teeflback from North Berwick and Kennebunk
was so favorable that it was amazing; that theyewerking very inexpensively for the
towns and he was very surprised.

Mr. Dunkelberger said that, based upon the feedbadkbased upon what he considered a
fabulous price, particularly with considerably higkpectations, he moved, second by Mr.
Beckert, that the Board of Selectmen enter intoreet-year contract with RHR Smith &
Company to perform the Town’s audits on an annaaldh

DISCUSSION:

Mr. Murphy asked if this contract was absolute amplace before they did [anything] or

could it be conditional on doing something that Tleevn was pleased with the first time — if
they did it right and the Town was pleased witlthgn yes, they would enter it as a three-year
contract.

Mr. Donhauser said that what would actually happenmally, is that they would present the
Board with an engagement letter and that lettemadtl the Board to disengage them, as they
couldn’t force the Town to engage them so, the Beagned an engagement letter for this
year but they also sort of were contracting wit Tlown, in a sense, that they would do the
same thing the following year.

Mr. Beckert clarified that it was an option to rene

Mr. Donhauser said that they did have a cavedtam proposal and he would like to read that
to the Board, that it was very common and he dithiftk it was going to be a problem,
reading: 1f significant additional time is necessary we wiicuss it with you and arrive at a
new fee estimate and delivery date before we iadditional cost. He reiterated that that

was a very common thing that accountant put in ieeaf they gave a price or estimated fee
and they arrive and everything was in a total miaes) they were not going to go forward
with that, adding that he didn’t think that thatsagoing to be a problem. He said that they
had that little caveat in there but it also saithis price is in effect for three years. The audit
price will not exceed the stated price and the &fe@e and proposed timeline is based on
anticipated cooperation from your personnel anddesumption that unexpected
circumstances will not be encountered for any atitlie added that it also said th&bdr

price includes all travel and out-of-pocket expenssated to the audit and all client
communications related to the autlite added that it was an unbelievably good ded| an
again, he was not recommending that the Boardthateparticular accountant but this was a
very good bid.

Mr. Hirst asked Mr. Donhauser if he was comfortahk they were intimately familiar with
fund accounting.

Mr. Donhauser said yes. He clarified that he di#ndw them but he had a list of the clients
they audited and it was extensive; that it was pages long and he could read off a series of
towns; that they also have a peer review attadHectlarified that every CPA that did

auditing had to have a peer review every threesysdrich requires that another accounting
firm came in to review their work, and they iss@dopinion on ones work and it was either
fail, pass with qualifications or comments, or pasgl this was a pass and one couldn’t get a
better peer review. Mr. Donhauser said that hediouspeak to their expertise in fund
accounting because he didn’t know who they weiat, ltle has never met the principals, but
he would assume that, if they did all the townswlieshare that) he saw before him, then he
would say that they were competent.

Mr. Hirst said okay, that that was all he needed.

Mr. Moynahan said that there was a motion and argkon the floor and asked if there was
any more discussion. Hearing none, he asked foih@dle who were in favor.

VOTE

4-0

Chair concurs
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Mr. Moynahan asked Mr. Blanchette to engage a aontrith that firm. He thanked Mr.
Donhauser for providing the information and soligjtthe estimates for the Board.

6:55 PM Mr. Case, Energy Commission (EC), said that theyechefore the Board two weeks ago and
mentioned that they had been looking at a largar swtay possibility on the Town Garage;
that they now had two bids and they would likeiteeg brief update and get feedback, with
no decision needed tonight but, if the Board wdiklel more information in any way, then
they could provide that and have a more in-dephudision at a future meeting.

Mr. Brickett said that what he and Mr. Case hadedwas to crunch some numbers from two
very solid proposals that they have had from twaalsolar installers; that one was out of
Portland, Maine called ReVision Energy, the otheg was Sea Solar out of Dover, NH; that
both of these outfits have done a good job in tet pnd were reputable. He said that what
they found and he thought in the Town’s interess Weat, instead of the Town having to put
any money upfront to generate electricity, theyenartually looking at a proposal that they
had chosen where Eliot recognized an immediatengavHe explained that Eliot’s electric
bill, which would be utilized as an offset agaititst Town Garage DPW total and a portion of
it would be utilized against the electrical usafjthe sewer pump or Transfer Station. He said
that they put some numbers together; that theyeptegl these numbers out over 40 years; that
the savings to the Town, initially, weren’t a wholench; that it didn’t cost them anything
upfront; that they were looking at maybe $500 a y@dially, for the first six years. He

added that, if the solar system worked as welleathbught it would work, then the Town
would recognize somewhere in the order of over $/&0 in savings and basically amortize
and buy this system back over another ten yearsalkdethat, after fifteen years, they would
own the system outright and at that point they \@dad recognizing $5,000 - $7,000/year in
savings, adding that this was on a flat rate —ttinatwas on today’s electrical rates. He said
that, if they were looking at projections, whicleyhwere looking at 2%/year, then this could
save the Town well over $300,000 in this one sayally over the next forty years. Mr.
Brickett said that he and Mr. Case have looketieg¢ numbers; they’ve crunched them
back-and-forth; that they had been very, very coradive in their outlook on what it could
generate and very, very generous on what they gdeswould cost to insure the system and
for maintenance. He said that they strongly recontted the ReVision Energy proposal to
the Town for serious consideration. Discussingtithheline, he guessed they would install it
in March and they would get the system up and dipgrae would say by April. He added
that it would be on the Town Garage roof; that thag talked with Mr. Moulton already
about re-roofing — that they wanted to re-roofroisf before they put a 40-year solar panel on
the top, even though the solar panel would prdtextoofing a bit. He said that Mr. Moulton
could probably expand on that a bit. He addedyttiet could get the system up and
operating, probably, by mid-spring; that people oo the Eliot Transfer Station would
see it and ask questions about it; see how it waking; that there was no commitment to the
Town of Eliot, initially, for this system; that thi@vould basically recognize a savings in their
kilowatt rate per hour for six years. He said tlaathe end of the six years, they would have
the option of buying the system or continue to pase electricity from ReVision, hopefully,
at a discount. Mr. Brickett said that what it ahee down to was that, when one was making
electricity with renewables, one could sell it opremium — it was called carbon offset. He
added that these laws were in place right now hatthey were expanding all the time. He
said that he felt comfortable that they could statih a small system, which would partially
offset the minimal electrical uses of the DPW amelpump station. He said that, if this all
worked out good; give it a year or two; they had &eres sitting up there at the landfill cap.
He said that there was more than enough areatihgenerate enough electricity to pretty
much run all the Town buildings and actually hamee&cess they could pump to the schools.

7:02 PM Mr. Dunkelberger said, again, particularly for tenmittee, a wonderful report; that this was
excellent and a good proposal. He added that tleeg wery solid numbers and certainly got
him excited after having just returned from Colaradthere both the state and municipal
governments actively pursued solar power, seeilag panels everywhere. He said that he
thought that this was a very positive way to go, gradticularly, with no initial investment by
the Town. He added that the only investment, ofesuwould be on the roof and asked if
they had the budgetary support for that replacement

Mr. Moulton said that he probably would be lookatg at least, doing the front half, which
they were looking to do; that the estimate wasimiabry — that the estimates he had for
doing the entire roof was around $25,000 so thegWwmking at around $12,000 to $15,000,
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which was in the reserve account that they develdgs year during budget season and that
they had used minimal of it right now. He added tleawas checking with Ms. Spinney to
see if there was enough money in there and, ieballed correctly, then he thought there
was. He said that they could at least do half leefdsecause there were issues with it but not
major issues, as they have been doing maintenanteHe said that, in his opinion, before
they put something up there, they would want tehgoroof — at least that half, and then do
the other half in another season.

Mr. Moynahan said that, perhaps they could gettlmtten estimates for the front-half roof
replacement so that, when they were making a aeci how to move forward with this, at
least they would know all the costs involved.

Mr. Murphy asked what kind of roof this installaticequired.

Mr. Brickett said a regular asphalt roof. He adtleat the good thing about solar panels was
that they covered up the roof and so they had M#lieyaging, guessing that they could double
the life of the roof. He said that this was a gtiotk to do it because, when these panels got
mounted, they actually got bolted into the raftand stringers; it was a very serious system in
the way that they did it and it would be tough toig there and re-roof. Mr. Brickett said that
he and Mr. Moulton had talked a little about itle past, he thought it needed to be done,
and suggested they punch a roof on if they hadnibreey in the budget. He added that they
would then be good for at least 40 years.

Mr. Moynahan reiterated for Mr. Moulton to provittese estimates for the Board and the
Board would bring this up once they had all asgediaosts and direct him in the proper way
at that point in time.

Mr. Brickett agreed.

Mr. Murphy said that they would presumably haveatact and asked what the deadline
date was for that contract, was it before DecerBti&ior something like that.

Mr. Brickett said yes, that they could actually dakie contract before Decembef'3tle

added that, every year, things changed a wee thitr@spect to the carbon credits and the way
the pennies came out. He said that he talked watigton Energy and they would give Eliot
what they called a revised proposal at the Towedgiest, which they could probably have
within a week so that they could get it right doterthe dollars and pennies. He added that
they were too busy to get the system in before Bxeee 3% this year, however, they could
guote whole price to get it installed in spring¢im

Mr. Murphy asked if the Town got the credits anttishem or were these credits something
that ReVision could keep and was that why theydaifffiord to let the Town have such a
good bargain.

Mr. Brickett clarified that, for the first six yemand he wasn't sure of the exact number, they
sold renewable energy back to the grid for more thes-powered plants or fossil-fuel plants
were generating; that that was where the deal Masaid that, when the Town looked at this
in six years and decided it was a good deal, thed@bwn would buy the system and sell
clean electricity for a premium, asking Mr. Casheafwas correct.

Mr. Case said that they were anticipating thatTiben could sell power in the future but that
was not part of the PUC'’s rules right now.

Mr. Moynahan said that that would be a conversaditathat point. He said that he hated to cut
them off but that they had a Public Hearing onabenda at 7 PM. He thanked them for their
presentation.

Mr. Case and Mr. Brickett thanked the Board foirthene.
Ms. Fournier asked if she could ask a quick quastio

Mr. Moynahan said that the Board had to move tdPihielic Hearing, which was scheduled at
7 PM.
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New Business (Correspondence List):

7:06 PM

#1 TO : Board of Selectmen
FROM : Susan Allen, dba Sue’s
REF : Application for liquor license

Mr. Moynahan read: The Eliot Board of Selectmeri bal conducting a Public Hearing on

the application of Susan Allen dba Sue’s Il, 424d#thL. Dow Highway, Eliot, Maine, for a
Liguor License. Written and oral testimony will hecepted. Written testimony may be
mailed to Eliot Town Office/License Hearing at 133tite Road, Eliot, Maine 03903. He said
that the date was October 11, 2012 at 7 PM.

7:06 PM The Public Hearing was opened.
Susan Allen was present.
Mr. Moynahan clarified that she was looking to haveuor license at a new establishment
in Eliot and all the paperwork has been filled dd#. asked if there were any questions from

the Board.

Mr. Hirst asked if John W. Price Trust was in Ebatcause it was not shown on the
application.

Ms. Allen said that that was John Price of J.Plifi¢te

Mr. Hirst clarified that his address was Eliot.
Ms. Allen said yes.

Mr. Hirst asked if she could identify for him whese Route 236 this was located.
Ms. Allen said that it was directly next door tobyoSheet Metal in the little gray building.

Mr. Hirst clarified that it was in the building thaoused Positive Paws.
Ms. Allen said yes.

Mr. Moynahan asked if there as anyone else whoeaglish speak. There was no one.
7:09 PM The Public Hearing was closed.

Mr. Beckert moved, second by Mr. Dunkelberger, thatLiquor License Application in the
name of Susan Allen dba Sue’s Il of 424 H. L. Doiglivay be approved.

VOTE

4-0

Chair concurs
At this time, the liquor license was signed.

Mr. Hirst said that the Board wished her good sssce

At this time Mr. Moynahan moved back to Departmidaad and Committee Reports, asking
Mr. Blanchette if he had anything this evening.

Mr. Blanchette said that the only thing he had wasot forget the holiday schedule, adding
that they didn’t need to take care of it right now.

Mr. Moynahan said that Mr. Blanchette had produmechbers for the holiday schedule and
he believed that it was $6,300 per occurrencelafysand benefits and overtime and there
were three such holidays — an $18,000 benefit.

Mr. Dunkelberger asked if the Chairman would likediscuss that now or should they wait.

Mr. Moynahan said however the Board liked.
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Mr. Dunkelberger said that he had a proposal tlmatldviessen the cost but, at the same time,
potentially respect the lack of business that cedurring those days. He added that, where he
worked, during days like the day after Thanksgivimgy normally didn’t have vacation time,
however, normally they were required to have atheir shops manned on a day-to-day
basis. He said that days like the day after Thamksgthey had what was called a “liberal
leave” policy, which removed that requirement todall those shops open and let people
take leave. He added that he would propose songesimmlar here for the day before
Christmas and the day after Thanksgiving where Wi@yld have a liberal leave policy and if
the employees, far enough in advance, let Mr. Blatie know that everyone was going to be
gone, then that particular section would be cldsedervices. He said that the employees
would actually be using vacation time.

Mr. Moynahan said that he thought that that wastrerersation that happened each year;
that Mr. Blanchette came before the Board to astkefBoard wanted to close Town Hall for
a specific day and it was a matter of compensdtiaggemployees or having them use their
earned time.

Mr. Dunkelberger said that he was suggesting thidigaitheir sick leave, if they chose to do
so, but this gave the flexibility to then eithewvbaertain sections open for those that didn’t
want to take vacation time or not. He added that#ality was that during those days,
particularly those two days, probably State anefeldoffices would be at minimum or no
manning, anyway, so there would be very little bass that could be transacted between the
Town and State or federal offices.

Mr. Beckert said that the State offices were closedhe day after Thanksgiving; that that
was an annual occurrence; that the State shut dodithere would be no State office support
for any Town Hall functions.

Mr. Murphy asked about the day before Christmaes; ithwas a Monday.
Mr. Beckert said that he wasn'’t sure.

Mr. Moynahan said that he thought that it was adibenefit to the employees to give them
additional time to be with their families and tisatt of thing; Christmas Eve and day after
Thanksgiving. He said that it was just a mattenaiv they were compensated; did they use
their own funds or did the Town find funds to compate them.

Mr. Dunkelberger said that his impression was thatemployees were more than willing to
use their own time if they allowed them the flektiito do so.

Mr. Moynahan said that he thought it would be reaste to close the offices, as requested,
and the employees could utilize whatever earned timat they had.

Mr. Dunkelberger said that for those that didn’inivip take vacation time it would probably
give them some quiet time to catch up on some haeping details.

Mr. Murphy clarified that they would come to work.
Mr. Dunkelberger said yes if they chose not to tekeation time.
Mr. Murphy clarified that the Town Hall wouldn’t bepen.

Mr. Moynahan said right; that they would be offetkdt opportunity if they chose not to
utilize earned time, vacation time, or what-havesyhen they could come in.

Mr. Dunkelberger said that they would not neceshave to say that the Town Hall would
be closed, as they could be open for limited sesyid someone chose to work.

Mr. Moynahan suggested it could just be servicgpen to the public; that they would still
be closed but, like Mr. Dunkelberger said, theyldaatch up.

Mr. Dunkelberger said that the Board could alloe tlepartment heads to handle that
internally, as to who would want to do that, anepticould just post it far enough in advance
on the web site and around Town so that everybamydvknow exactly what services would
be available on those days.

Mr. Murphy asked if there must be supervision fovaker; that he didn’t know what the
requirements were for that.
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Mr. Moynahan said that he really thought it shdugdall or none.
Mr. Beckert asked if they needed to make a decisiothis tonight.

Mr. Moynahan said that that was not necessary;thieabhumbers were provided and Mr.
Dunkelberger wanted to start some conversation.

Mr. Dunkelberger suggested that the sooner thedBoade a decision the sooner that the
employees could plan on what they were going talmtmut vacation time.

Mr. Hirst suggested that Mr. Dunkelberger restaseshiggestion for Mr. Blanchette, who was
out of the room, and see how that would work fon.hi

Mr. Dunkelberger restated his suggestion.

Mr. Moynahan suggested that, since they had hae sweity good input on this, the Board
could add this to their next Thursday agenda, lols@ission on it, and see if they could
come up with a decision.

The Board agreed.

Mr. Murphy suggested the department heads comedause they may know something that
the Board did not.

Mr. Moynahan asked if Mr. Blanchette had anythitsge
Mr. Blanchette said no.

Mr. Moynahan asked if there were any other departrhead or committee reports.
There were none.

Ms. Fournier asked if she could make a brief contrabout what the Board was talking
about on the holiday situation.

Mr. Moynahan said yes.

Ms. Fournier commented that she thought that theylsl be able to take off the day after
Thanksgiving and Christmas and some companies efldtat. She asked why couldn’t the
Town, because the Town could pass ordinances #a& more strict than the State laws —
why couldn’t they work on passing an ordinance skenthe day after Thanksgiving and the
day after Christmas a Town holiday.

Mr. Moynahan said that it came with a cost and wheay found out tonight was that the cost
to the Town was $6,300 for each occurrence. Hechtlug they were all for offering the days
off but it was a matter of if the Town funded ittbe employees utilized their earned time. He
added that that was the Board’s challenge — hogetlcosts were absorbed. He clarified that
they were not saying that the Board didn’t wantritie have those days off but that they were
trying to come up with options that worked for exare.

TO : Board of Selectmen
FROM : American Red Cross
REF :“Real Heroes”

This was a program from the American Red Crossitiegitified and honored “Real Heroes”,
“recognizing residents and employees in CumberlaadYsork counties who have
demonstrated acts of heroism and shown couragdnkss, and unselfish character in
service to others

Mr. Moynahan said that they had nomination formaniyone would like to nominate
someone for the “Real Heroes” Program and the deaftir nominating someone was
February 10, 2013.

Mr. Dunkelberger read off the different categof@sthe public. They are: Public Safety, Life
Saving, Community Service, Youth Community ServMditary, Animal Rescue,
Education, Workplace Safety, International Servidegdical Provider/Outreach,
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Environmental Services/Outreach, and Other. Hetbaidhe did know that they ran this
program rather successfully in the Seacoast area.

TO : Board of Selectmen
FROM : PSNH
REF : Sierra Club

Mr. Moynahan said that he had some correspondeoneNMs. Celentano of PSNH and asked
if she would like to speak.

Ms. Celentano said yes and that she would likettoduce Mr. Despins, Station Manager
from the Schiller, who has been here before.

Mr. Despins thanked the Board for allowing thenspeak tonight, adding that they had met
Ms. Celentano, the Community Relations ManageP®NH, and he also had Mr. Patrie,
who was their Maintenance Manager. He said thatwere here tonight to ask to open up a
dialogue with the Town of Eliot and PSNH as it peréd to the Town’s discussions with the
Sierra Club pertaining to Schiller Station’s openas. He added that, at the Board’s meeting
of September 3they may recall that he stated, on the record,RISMH was fully aware of
the EPA’s air quality standards and that they vpeepared to participate in resolving air
guality issues that might arise, whether it wathanState of New Hampshire or in the State of
Maine. He said that PSNH worked closely with battesand federal regulators to ensure the
Schiller Station operations were not only in compte with the law but went above and
beyond whenever feasible. He said that, in addifRBNH was always willing to have a
dialogue with neighboring communities about anyocswns that they might have. He
commented that the door was always open at PSNkstass and consider any collaborative
efforts and that Schiller Station was already adgoeighbor, as displayed by their
collaborative efforts with many of the Eliot rivesht residents on noise issues. Mr. Despins
said that he would like to bring to the Board’'satton an article from seacoatsonline.com,
dated June 26, 2010, entitled ‘Eliot Resident’sgBReduced Noise’ and, in it, it discusses
some Eliot residents expressing their apprecidtothe work PSNH did with them in
resolving their issues. He added that one of thesidents was named Dan Boganam and he
read a quote:Boganam expressed his appreciation. Your effort® Imade a huge impact. It
goes beyond just the sound we were hearing. Yooade a difference in property values and
quality of life. All sorts of things have happeretause you made the effort to listen to us
and do what you ditiMr. Despins said that, at the time they were d&viag their Northern
Wood Power Project, they took the initiative to tamt the Town of Eliot and met with Town
officials to go over those plans for that projext,well as to provide contact information
should the Town need it. He said that PSNH andli8cki83 employees, many of whom live
in communities on this side of the river in Maimalan Eliot, were proud of the
environmental record at Schiller Station. He addedhe very least, let there be no
misunderstanding that Schiller Station operateacrcordance with all local, State, and federal
permits. He said that, beyond that, they were adwagking for new opportunities to reduce
emissions and have completed many on a voluntasig euch as: Schiller Station has chosen
to burn low-sulfur coal for many years, which résdlin actual SO2 emissions less than half
of their permit. He said that in 2006, the North&/nod Power project that he referred to,
they replaced one of their existing coal boilerdwane of the state-of-the-art fluidized bed
technologies boilers that burned 100% wood. He wetthis 75-million dollar project was
the first fossil fuel unit in the country to be e@nted to wood and, as a result, become a
model across the country for similar conversioasgiving numerous state, regional, national,
and international awards, including recognitiomirthe EPA, itself, awarding them the EPA
Clean Air Excellence Award. He said that in 2010NPiSentered into a partnership with Lindt
Chocolate, where PSNH took a by-product of thedcpss, namely the cocoa shell, and used
it as part of their fuel mix. He explained that svton of cocoa shells that they burned
displace a half ton of coal. Mr. Despins said thragddition to those initiatives, they have
made numerous other emission control improvemer8glaller Station, including the

addition of precipitators, which were designedemove ash particulate from the flue gas. He
added that they have installed a system calleadtbetenon-catalytic reduction and other
improvements associated with reducing NOX emissithreg they covered their coal piles to
minimize air-borne dust and, as he stated, thegdulitow-sulfur fuels. He said that the Sierra
Club claimed that it was seeking cleaner air bydfsons, yet, this same organization has
repeatedly tried to prevent the construction aretaion of their Merrimack Station scrubber,
which was designed to reduce both SO2 and merceuigsens by about 95%. He said that
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the Sierra Club challenged pollution control prégaa the New Hampshire Department of
Environmental Services (NHDES), the New HampshiireReesources Council (NHARC),

the New Hampshire Public Utilities Commission (NHPUin the New Hampshire
Legislature, as well as notifying PSNH of its intémsue in federal court. He added that the
Sierra Club has lost in every forum and, as a tethd scrubber — the largest
environmentally-beneficial pollution control projeaver undertaken in the State of NH — is
now complete and fully operational; and still therB& Club was looking to shut it down. He
said that they needed to remember that the pradegtwere talking about that was produced
at Schiller Station was electricity, which wasicat to everyone’s everyday life. He added
that society should be careful not to allow speicitdrest groups to arbitrarily decide which
forms of production of electricity were acceptabiel which were not. He said that they must
ensure that a diverse blend of fuels was maintaimedder for them to sustainably retain the
reliable supply of electricity they have come tpest each and every day.

Mr. Despins thanked the Board for the opporturotgpeak and tell their side of the story, as
well as re-emphasizing some key messages. Helsstithey were good neighbors and they
have always worked to do the right thing. He adihad they sought ways to operate well
below any permit limits; they had a track recordvairking with neighbors in New

Hampshire and Maine. He added that he assuredttiarthey would continue to do the
same in the Town of Eliot. He said that they alwstysed to do the right thing for
customers, the environment, and their neighborsadtied that, as he stood before the Board
this evening, he has yet to receive any contaat fay official in the Town of Eliot,

including the Eliot Energy Commission (EEC), regagdthe Sierra Club’s request nor has he
been given the opportunity to review and discusdrformation provided to the Board by the
Sierra Club about the facility he worked at and agged. He said that what he was asking
from the Board tonight was to be given the oppatyuio open up a dialogue with the Board
to ensure the Town was fully informed before tha8idistened to one biased group whose
motives were to close Schiller Station. Additiogalie asked for an opportunity to meet with
the Board before any letter was finalized and setiie EPA; that that seemed only fair. He
reiterated his appreciation for the Board’s timd e would entertain any questions the
Board might have.

Mr. Dunkelberger said that he truly appreciatedathe efforts that Schiller Station has
taken to mitigate both the air as well as the nasd he especially appreciated Mr. Despins
coming here and offering to open the dialogue. ldated to ask him a question. He said that,
right now according to what Mr. Despins said, Sehibtation currently met its permitted
sulfur dioxide emissions. He added that they shdiffdrentiate between what the EPA
standards were with regard to air quality versuatv@chiller was permitted. He clarified his
guestion to ask if Schiller Station was currentlyating EPA standards for air quality as it
related to sulfur dioxide.

Mr. Despins said that they were operating well-ittheir permits.

Mr. Dunkelberger said that that was what he waseored with because the permits didn’t
address what the EPA standards were.

Mr. Despins said that he was right; that he betievbat Mr. Dunkelberger was referring to
the national ambient air quality standard — the NS~ as it pertained to SO2.

Mr. Dunkelberger said yes. He added that he realizat Schiller Station was a relatively old
station and been grandfathered under its permits.

Mr. Despins said that that was not correct. He datithey had active operating permits that
were current — their Title 5 Permit - and, in fabgy were going to be going into the process
for renewal. He added that what he thought theeiggas here was that the EPA’'s NAAQS
required states to determine the air quality irhezfc¢heir respective states and at this time,
until the EPA issued its instructions on how toawaet the modeling and utilize monitoring
data, they didn’t know what that answer was. Hesddtiat, when they had that answer, then
they would know, collectively, what the issues wréhis region and then, from there as he
has stated to the Board repeatedly, they wouldggzate in any solution required, whether it
be in the State of NH or the State of Maine, to engilire that those air quality standards were
met.
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Mr. Dunkelberger said that that was probably audismn they needed to have because the
resident’s concerns seem to focus around sulfwidkgpollution. He added that he would be
curious, if they were to measure it on this sidéhefriver, as to what Eliot had in the way of
sulfur dioxide pollution as it related to the EPélaient air standard.

Mr. Despins said that that was a process that wetedee completed; that every state, he
believed, was required to complete that process.

Mr. Dunkelberger asked if that was something, thieat, PSNH, maybe in partnership with
Maine DEP, could help them determine.

Mr. Despins said, again, that they wanted to operdtalogue and investigate what options
may be available.

Mr. Moynahan asked if they currently tested thdraew Hampshire as it related to sulfur
dioxide, as part of their permit for the EPA. H&ex how they got those readings to make
sure...

Mr. Despins said that their permit required thermiasure as it was leaving the stack;
continuous emissions monitor was what it was reteto — CEM’s — and they continuously
monitored emissions — in this case, the SO2 aftiehch individual stack and they were
limited on what it could pass. He added that theyenalways well below that limit.

Mr. Beckert asked if it would be the State of ManBEP that would take the readings
necessary to see where Maine’s limits were now.

Mr. Despins said that he believed that that wasectrHe added that he wasn’'t an expert but
he believed it was under the jurisdiction of edeltess DEP as it pertained to them to make
sure that the State of Maine was meeting the NAAQS.

Mr. Hirst asked Mr. Despins if he had received Ssptember 2011 air quality study that the
Sierra Club submitted to the Board.

Mr. Despins said that he has not received any madgdrom the Town.
Mr. Hirst clarified from the Sierra Club.

Mr. Despins said that he attended a public hedhag held in the Town of Eliot a couple of
months ago. He added that they were gracious enougjfow him to participate and he did
receive materials at that meeting; that he couleithem whether it was the same materials
as what the Board had.

Mr. Hirst said that he would like to state, for tleeord, that he would oppose a Section 126
action until the Board actually sat down with Me€pins and gave him an opportunity to
respond.

Mr. Despins said that they would appreciate that.

Mr. Moynahan said that, at this time, they did hate a final draft of what would be
presented from the Town of Eliot. He added thathioeight that they were currently working
on that and, once they had that in hand, it woeldrbart to review that, maybe invite public
service in, and discuss how they, as a Town, gotiat they wanted, which was clean air;
what was the most effective route for the citizengould it be more timely working directly
with the company or would it be more beneficiafjtothrough a petition. He added that he
thought that, once they had the draft as it reltddtie language, specific to the Town of
Eliot, then they could get all parties involvedenhsee to making the right decisions on how
to move forward on it.

Mr. Beckert said that, as a courtesy, if PSNH watsgiven copies of what the Board was
given several weeks ago, then he would recommenithas all parties had the same
information, that the Board make that availabl®to Despins and folks at the Schiller
Station so that they could review it before sittdayvn at the table.

Mr. Moynahan agreed.
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Ms. Corkery clarified that the document was serRENH and whether or not they shared it
with the station plant manager was not her respditgj it was shared with the company.
She added that she had a couple of comments bud fit like to introduce Maggie
Wendler, another Sierra Club person, who would tikaddress some of the claims from the
PSNH Schiller Station Manager.

Ms. Wendler introduced herself, saying that Mr. iEalzouldn’t be here tonight and added
that she has been working on this case almosngsa® he has. She said that she thought they
got a little off-track of what was really going bere. She said that it was an issue of sulfur
dioxide, not particulate matter, not N@X all these other pollutants, it was sulfur diexid
She said that an independent contractor, not amoge®of the Sierra Club, modeled it based
on Schiller’'s allowable emissions under their pénvhich, we have hinted at, were set way
too high and they were actual emissions basedanhighest emissions for a year’s span.
She explained that what the model did was to staivair pollution from the Schiller Station
was traveling across state boundaries and Mainadasntrol over what was in this permit,
adding that it cannot impact what NH put as thetinShe said that Mr. Despins mentioned
that they were seeking a new permit; that theirenirpermit has actually expired and so they
were updating. She said that they have loweredutiar dioxide levels slightly; however, it
was still set too high. She added that their tpiadty contractor put those levels in and again
found that pollution was crossing state bordersthatiwas against the Clean Air Act’'s Good
Neighbor provisions. Ms. Wendler said that all ghetition would do would be to submit this
information to EPA and to ask them to evaluat8iite added that EPA would then take the
reins; if the EPA were to accept the petition tHemplant would be set on a three-year
timeframe to do whatever it saw fit, whether thasviuel-switching, installing pollution
controls, that would be a business decision tt@ERA would work with the plant on. She
said that it was really a simple process; it sethap three-year timeline versus the
implementation process that Mr. Despins mentioasdyell, which was a much longer
process. She said that right now they were stigl@menting rules from 2006 for particulate
matter; that these standards were still be rurutiitdePA approval process with state
regulators so that was a much longer timeframe and, Maine governmental body, the
Board couldn’t really impact what happened in Nki;ept through this program provision.
She added that, if they had any other questiotfsainregard, she would be happy to answer
them.

Mr. Moynahan said that he thought it would be aemmoductive conversation to have all the
information in front of the Board and have a betliatogue with all parties involved prior to
that occurring.

Mr. Faulkner, Maple Avenue, resident for 36 yeard,an full disclosure, he was employed
for 16 years by PSNH in the environmental departitéa said that he would not repeat the
testimony he gave two weeks ago regarding theryisi® gave but what bothered him was
that Mr. Despins mentioned that he wanted to becal gneighbor; that it has always been
their experience that Schiller has always beentiragamot proactive. He said that Mr.
Despins talked about the dust issues and noisethiiyawent years suffering from dust
problems in South Eliot; he, himself, was giverestiticate to his house, pressure-washed
back in the early 2000's; they finally covered bp pile. He added that they complained
about the noise issue for many years and theylyidal take care of it but, according to one
of their own employees, they didn’t really taksetiously until he was cruising down the
river one day and mentioned how loud the noisdyr@as. He added that he didn’t think they
had taken them (Eliot residents) seriously acreesiver. He added that, at one hearing some
years ago, they talked about NOX source being traffic over the high-level bridge, and
that sounded all well and good, but the wind rasmmpanying prevailing winds northwest
in the winter and southwest in the summer wouldtpetie to that. He clarified that these
were all technical issues they were talking abaddtling that here in Town, when he was still
employed with PSNH, PSNH did not want to make tb& conversion because of these
things but now everything was going fine. Mr. Fangk said that, on something of a more
personal nature that he had never mentioned bbtdréne thought the good neighbor thing
put the lie to it — on Tuesday, June 26, 1986h&dmploy of PSNH, he was seriously injured
while performing duties in environmental complianeark at the Seabrook Nuclear Plant; he
was taken to a local hospital, transferred to thledy Clinic because of their diagnostic
capabilities; at the time he was single and hig-né&kin was his mother; this was how his
family found out: first off, when my family foundue...



7:43 PM

7:45 PM

747 PM
#4

#5

BOARD OF SELECTMEN’S MEETING
October 11, 2012 6:30PM (continued)

Mr. Moynahan said this...
Mr. Faulkner said no, that this had to do with geed neighbor thing...
Mr. Moynahan said, “Excuse me, but it doesn't.”...

Ms. Fournier said that she really wanted to heigrlibcause they weren't her good neighbor,
either...

Mr. Moynahan interrupted again and said that he veagoing to allow finger-pointing and

all that...He said enough. He said that they wer@, Bsard, committed to having clean air
within the boundaries of the Town; that they wereking to have the best, most effective and
timely means for that.

Mr. Dunkelberger asked Ms. Wendler what Sierra Glolbjection was to the Merrimack
scrubber.

Ms. Wendler said that she was less familiar witt fiece than she was with the Schiller

case. She added that she believed their main vgislu¢he proposed project was the increased
cost that it was going to give to rate-payersfrgon her understanding of the case, it was an
issue for rate-payer impact with multi-million dmilcosts that the scrubbers could push on the
business then trickle back down to rate-payers¢ivhiasn’t good for anybody, either.

Ms. Richards, Eliot resident, said that she justted to remind everyone here that the
citizens of Eliot have been trying to open a dial®dor decades and they have had phones
hung up and doors shut, so, they were just askied bwn to take kit to the EPA because it
was not the citizen’s job to interpret all the datal, as knowledgeable as they all were, it was
not their job, either; it was the EPA’s job. Sheled that they set the standards and they were
the agency that the citizens had charged with ngagime everybody was in compliance so
they were just asking the Town to put them to wiorkthem.

Mr. Moynahan said that they had moved forward wiying to get language specific to the
Town of Eliot as it related to the EPA...that theyuMbmake an informed decision on what
the best avenue to proceed with was, for the reds the Town, as it related to clean air
standards.

Ms. Richards said that she would also like to say, tso far, it was very much appreciated, as
an individual; that she appreciated the stepshthe¢ been taken so far.

Mr. Hirst said that he thought that one of the $olkdicated that they would have available
for the Board the format of the 126 action so that could look at it to see what it said.

Ms. Wendler said that she believed that was sent.
Mr. Hirst said that he had not seen it.

Mr. Blanchette said that he had forwarded it by ierttaat it did not come in time for
tonight’'s agenda but he has forwarded it to ea@adthe Selectmen by email and gave Mr.
Murphy a hard copy. He added that, if Mr. Hirst lmad received, then just let him know.

Mr. Moynahan thanked everyone for coming in totéryake care of this and this Board will
set up a meeting with all when they were prepared.

TO : Board of Selectmen
FROM : Counseling Services
REF : Thank you letter for Town allocation for 2912

Mr. Moynahan said that this was a thank you foo&icontinued generous funding of CSI
Counseling, Inc.

TO : Board of Selectmen
FROM : Dept. of Conservation
REF : MNAP

Mr. Murphy suggested that this should be forwartethe Conservation Committee.
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The Board agreed.

TO : Board of Selectmen
FROM : Kittery — Maine’s First Port
REF

Mr. Moynahan said that this was regarding memgmiaject support for the USS Thresher.
He added that the letter said thebftributions are more than welcome, but mostlyseak
your endorsement and assistance in getting the wotdn your Town/City

Mr. Dunkelberger suggested they put something erTthwn website; a link to the memorial
to let people have easy access to that, if theg weerested.

The Board agreed

TO : Board of Selectmen
FROM : Lee Downer
REF : Letter of Appreciation

Mr. Moynahan said that this was a letter from Ma&p@neral Downer saying that he was very
thankful for the cooperation from the gun club éimel Town of Eliot staff; that he still had
some concerns with some range housekeeping, whalidgbe relatively easy to fix. He
added that he thought that, once the dialogue weseul, that they were taking care of things,
collectively.

Mr. Dunkelberger said that he did bring a good poegarding the CEO and that was that he
should probably be monitoring for lead build-ughe berms, adding that that was a problem
he had some personal experience with. He addedhiisabught to see how they planned to
mitigate that, adding that it should be relativelsy as long as they were thinking about it.

Mr. Moynahan said that he would follow up with GEO.

TO : Board of Selectmen
FROM : NCCI
REF : Worker's Compensation Experience Rating

Mr. Hirst said that each year the National CouanilCompensation Insurance (NCCI)
reviewed the losses and premium of each entityitlwaersaw and they published a
multiplier based on a loss experience based on adpvith what was expected and what
has actually been incurred. He added that theyigiublfactor which, in this case, was .96,
which means effectively that, as of January 1, 20¥8rker's Comp renewal date), they
would get 4% off based strictly on the experientcéhe Town of Eliot.

Mr. Dunkelberger asked if that was good.

Mr. Hirst said that anything that was under unigswvonderful but it used to be .76, so, it
was less good than it has been but it was stilllgas 4% off and last year it was 2% off. He
added that it was something over which they hag ke control because they couldn't,
other than safety consideration, really impact viiradl of Worker's Comp claims they have;
they could just try to minimize them and they dalé a Safety Committee.

Mr. Blanchette said that Mr. Hirst might want toves# the Board members of the fact that, if
there was a claim and the claim wasn't settledfieetfus came out, then they had to carry
over reserves for that specific claim. He addetlsbenetimes that boosted the experience
mod (rate modification) up.

Mr. Hirst said that it certainly did. He said tleatery year he called up their claims people to
check on the status of each claim to see whetleaeerve was reasonable that was being
held on the books or whether a reserve could bepab or a case could be eliminated,
reiterating that that was something he did evear yad would do again this year.



#9

7:55 PM
#10

BOARD OF SELECTMEN’S MEETING
October 11, 2012 6:30PM (continued)

TO : Board of Selectmen
FROM : York County Maine Revenue Services Prop&gy Division
REF : Proposed 2013 State Valuation

Mr. Moynahan said that this was York County’s pregad State Valuation.

Mr. Blanchette said that, as the Board could sedydd last year’'s and this year’s. He added
that last year, their relationship to South Berwigkich was the key thing that they wanted to
look at for Eliot because of the local share ofgblkool. He said that Eliot's percentage was
52.5 for the current year and it was going up t®9%. He said that he didn’t think this was
the only thing that was considered in the localesht it was a major component of the local
share.

Mr. Dunkelberger said that Eliot’s valuation weptai million dollars and South Berwick’s
went down 19 million. He asked how did that happkene

Mr. Blanchette said that that happened in manyouarivays, adding that they went over the
sales that occurred in the year and that was wamae®ut of it, adding that, in reality, those
numbers were showing that South Berwick had a dser@a valuation and Eliot has had an
increase in valuation.

Mr. Moynahan asked if infrastructure was taken extoount for State valuation — bridges and
roads and such.

Mr. Blanchette clarified that it was purely theesaf the property and any new value that has
come in line, but it was looking at the sales @f pnoperties and, obviously, sales of South
Berwick properties have decreased and Eliot’s ltawvinued to stay the same or increase.
He added that Eliot has not had the decrease tbabaother towns have had.

Mr. Moynahan said that they should forward a copthis to the BC.

TO : Board of Selectmen
FROM : Mike Moynahan, Chair
REF : Scheduling Calendar for 2013 Town Meeting

Mr. Moynahan said that he worked with Ms. Thain dittla clean copy of a proposed
scheduling calendar preparing for a Town Meetingune, adding that this was a draft for
their review and someone had mentioned gettinganatopy. He added that it indicated
some milestones and was for trying to get a béttadle on prescheduling some of this and
getting information out. He asked if they shouldiz¢ this for the time being and adjust as
needed or add to it and that sort of thing. He ddbat he thought that the key was whether
they were going to move forward with the sewer &g@n on a referendum vote and the
fireworks on a referendum vote and a town managex eferendum vote and, if so, then
these types of milestone meetings should occuomessemblance of this.

Mr. Dunkelberger said that he thought that this eagxcellent product and he thought that
they ought to try to stick to this.

Mr. Murphy asked if the BOS meetings were all omiBalays.

Mr. Moynahan said that he thought they were shgdtin the regular Board of Selectmen
meetings or Thursday meetings, adding that he thtahgt with the other ones, they were
targeting Thursdays, also. He added that he wasrét every one ended up on a Thursday or
not. He said that they could certainly put the daythere, too.

Mr. Murphy said yes, that he thought that that adgisable.

Mr. Moynahan said that he would do that and haaée¢mailed to everyone for review and, if
that was the plan, then they should probably pom ithe website at some point and start
advertising, accordingly, and communicate to alpleople that were on here.

The Board agreed.
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Ms. Adams said that she understood that they wetgaply required to do only one public
meeting on a warrant and they had plenty on th@sextension, which she knew was a big
one, but she thought that the town manager wag art@ and just one public information
meeting she didn’t think was going to do it.

Mr. Moynahan said that this wasn’t on the origidedft he had started with; that at last
week’s meeting they discussed the town managee samltied that; that he put one date on the
calendar knowing that, if they were going to mowenard with that direction, then they

would probably want more than that one meetingséld that they already knew, with the
sewer expansion, the vote was going to happenreged to do these key dates; that if the
town manager was going to be presented for the ha@sting, then they would need more
public meetings.

Old Business (Action List):

8:02 PM

This was not discussed tonight.

1. Sewer Contract Committee — Mr. Moynahan, Mr. Murpily. Marchese, Mr. Moulton and
Mr. Blanchette — IMA Update

Monthly Reports from Department Heads

Sewer User Rates, reserved allotments, odor, nmante— Sewer Committee

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, & Chief Short

Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette

Auditor — Management Letter

Budget Preparation for next year — time line, etc.

Regionalization of Town Services — Mr. Moynahan, Mirst

Legal issues — pending and Consent Agreements

Information Technology — IT Committee

Amend Ordinance Governing Boards, Committees, & @@sions, Time lines for posting
Agendas and Minutes

Liaisons to committees — review existing membersy&o fill open spots

Employees — Cross-training, Charting earned tijodsgescriptions

Dispatch Service — Contract with Kittery, requestii same, costs

TIFD reports and updates — Mr. Blanchette

Sewer User Rates

Monthly Special Meetings for Action List
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Selectmen’s Report:

8:03 PM

Mr. Dunkelberger said that he would like to thah& Board for accommodating both his
surgical schedule and his trip schedule, addingy thidortunately, he had planned some of his
trips before they had scheduled their unschedulegetimgs. He added that, hopefully the
Board could do this far enough in advance so teatduld plan future trips around Selectmen
meetings.

Mr. Moynahan said that he and Mr. Blanchette spasterday or today in regards to that to
try to come up with a calendar that addresseddhieraitems and dictate when they would
have their off meetings. He suggested that they moayrave them every week; that they
might get back to once a month, at some pointfacs on an item and finish it as opposed
to adding something new each week.

Mr. Murphy said that he and Mr. Blanchette did &eotupdate on the IMA; that their
engineers discovered a discrepancy in understamadlioge of the points; that this Board had
approved an earlier version of the IMA and Mr. Psaid that he didn’t think that was what
they were going to do, etc. He added that he thiotinglh that was straightened out and, so, he
and Mr. Blanchette finished what they hoped waditlad version but he has sent it to Mr.
Pratt once again to verify that this was it. Helghat they were nearly there and they
probably would want to think of a Town Meeting fgpeove this because Kittery has been
waiting for it and there was nothing controversibbut this; that it just updated the way
Kittery did its accounting, financially and techagically, with regard to the sewer plant and
Eliot’s current sewer contract. He added thataas$ he knew, the Kittery Town Council
now had to review all the little changes that wianbugh. He said that many small changes
were made to make the proper definitions used andistent usage throughout and loose
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ends were tied up so that both towns were protentedhe future and it would be easier to
change if they wanted to make an addition to thafuture.

Mr. Moynahan asked if he was thinking of a Spetmlvn Meeting.

Mr. Murphy said that he didn’t think they would wdan wait until June; he thought Kittery
would not want to wait until June.

Mr. Moynahan said that the sooner they had th&Hed document, the better they could plan
and that sort of thing.

Mr. Murphy agreed, adding that the idea was thatedVir. Pratt agreed that, yes, this was
what Eliot should be and then ask the Kittery Caluodook at it and, if they agreed, then it
could come back and this Board could take it to i deeting. He added that, if the Town
Meeting agreed with it, then the Board could siffraad Kittery Council could sign off, so, it
was the Eliot Town Meeting that was the ultimatélbaeck before accepting by either town.

Mr. Moynahan asked if there was a timeline that &maod had to complete their review.
Mr. Murphy said no; that he thought that Mr. Blaattk just sent it.
Mr. Blanchette said that he sent it just this aften.

Mr. Murphy said that they would wait for Mr. Prattcome back and he suspected that Mr.
Pratt would have made a comment by their next mgetnd they could put it on that agenda,
assuming that Mr. Pratt had come back with his @agr

Other Business as Needed

8:05 PM

There was no other business tonight.

Executive Session

Mr. Beckert said that, as they had two differergaiive session titles that they needed to go
in to, then he would make a motion for both atsame time. Mr. Beckert moved that the
Board of Selectmen go into executive session asvall by M.R.S.A 1 § 405.6.A
“Discussion or consideration of employment, appogrt, assignment...” and the second
...to move in to executive session as allowed by B.R.1 8§ 405.6.F “Discussion of
information contained in records made, such asgtg@batement or sale of tax-acquired
property back to the owner.” Mr. Dunkelberger seatgzhthis motion.

VOTE

4-0

Chair concurs

8:45 PM Out of executive session
Adjourn
There was a motion and second to adjourn the nteati8:46 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary



