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BOARD OF SELECTMEN'’S MEETING
October 10, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.
Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir

Mr. Dunkelberger.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM

Motion by Mr. Beckert, seconded by Mr. Hirst, tgoapve the minutes of
September 26, 2013, as amended.

VOTE

3-0

Chair concurs

Public Comment:

5:32 PM

5:35 PM

Ms. (Wanda) Brown discussed a previous meeting evblee had raised concerns
with ambulance response to E911 calls. She saighigatalked with the Fire
Chief and, with the new company, the dispatcher atres to find her house. She
added that she had a tour of dispatch and sawhbwahad a screen that let them
know where the ambulance and police were and amritmunicate with them.

Ms. (Edith) Breen, representing Sweet Peas, LL&;udised her frustration about
what happened at the previous Selectmen meetinthamked to find some
solution to this situation. She added that sheeregd the video of that previous
meeting and that what she heard was a lot of dydredd opinions from Mr. (Ed)
Cieleszko and, in her opinion, did not presentfaicy but lectured the Board on
how the Board should behave and what he thouglBdlaed ought to do. She
said that it was her understanding that he hadaysluring the Board of Appeals
(BOA) process where it was abundantly clear tothar he and a couple of
members were not going grant Sweet Peas a vari8heesaid that that was his
‘day in court’ as she read how the rules were sspgdo work and she didn’t
think he had any kind of authority or legal just#tion for interfering with the
processes of the Board of Selectmen. She saidid&oard had had their
discussion, they had a motion and it was secorttieg,were getting ready to
vote, then, there was this interjection all of dd=n out of left field and no one,
kind of, knew what to do with it. Ms. Breen saia@tisweet Peas was facing a
deadline in terms of filings next week; that theygho file with the courts by the
end of next week to get this whole matter of theesgb and what has been going
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

on before the court; that they had to meet thatlileaand it would be really
unfortunate if they had to proceed and go downritead. She said that there had
been so much time wasted with this simple quesifdheir being allowed to
break off a lot; that there was just a huge amofidiscussion during the BOA
meeting as to which of the various zoning parts it CEO had put in his letter
of rejection applied to this particular lot. Shelad that the CEO knew perfectly
well exactly where the lot was and he should haantable to say ‘this’ is the
part of the zoning that applied but there was ddtdiscussion and consternation
at the BOA meeting; that they turned to her (Medr) and asked her which one
of these things was she appealing. She said teabfhthe BOA she didn’t

know; that she was just going along with what tf&0CGold her to do. She said
that that was an honest answer because she dinit Which one they were
appealing; that he (CEO) threw in two or threeati#ht things, some of which
she thought clearly applied only to subdivisionse Said that they wanted to
break off one lot, that’s all, just one house Ms. Breen said that her suggestion
was that the simple and elegant solution to thisle/kthing that would make it go
away would be to go back to where the Board wasvieeks ago and reconstitute
the Board’s discussion and vote.

Mr. Moynahan said that two weeks ago there was ttomseconded with
potentially entering into a Consent Agreement (E.Ae added that the Board
tasked the Planning Assistant, Planning Board @Greairand the BOA Chairman
to review the ordinances to make sure the right avere being applied and ask
the attorney questions as it related to those.ddecawhat the status of that group
was.

Mr. Beckert said that Ms. Pelletier was presentshid that what the three of
them supposedly agreed to the night that they m&thanged, apparently, in Mr.
Cieleszko’s mind. He added that he has asked Mietieeto give the Board a
synopsis and asked her to put in writing what wasugsed that night amongst
the three of them what was agreed to by the thirégean before they got up from
the table but that it changed the following morniHg said that Mr. Cieleszko
came into the Town Hall the following morning, sderg about two minutes in
the CEQ's office and then flip-flopped on what Heeen agreed upon the night
before. Mr. Beckert suggested that Ms. Pelletiscuals what she heard discussed
with Mr. Cieleszko that evening; that it was quateinteresting conversation, to
say the least.

Ms. Pelletier said that they had a long meeting h@ur and a half or so. She
added that it was a good meeting and she thougthte &nd, they were all on the
same page. She added that, the next morning, Mle€zko came in and spoke
with the CEO for a few minutes and apparently cleaingis mind. She said that it
was clear to her that they were not going to aghrest;she thought that she and
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Mr. Beckert agreed that breaking off the lot wolokay but could not get Mr.
Cieleszko to see that.

Mr. Beckert said that Ms. Pelletier had pulled olithe file an opinion from Mr.
Vaniotis (land use attorney) regarding an almoshictal situation to what they
were looking at with Sweet Peas and showed thislrt&ieleszko. He interjected
that that was why they didn’t go to the attornegaiese they already had his take
on it. He said that Mr. Cieleszko didn't agree wiitle attorney’s opinion.

Ms. Pelletier said that she didn’t think the Toweeded to pay for another legal
opinion; that she thought they already had one fkinmVaniotis that she thought
applied perfectly; that the opinion indicated thata non-conforming situation
like this, that exceeding the 1,000 feet was olse added that it was up to the
Board if they wanted to seek another one but, paibg she didn’t think they
needed to pay for a second one.

Mr. Beckert said that they walked through everp stkethe ordinance that applied
and even changed the scenario, through discugsicall it a back lot and look at
the ordinances that applied to a person wantirgplit off one back lot and have
access to it; that they walked through that whoténance — the sections that
applied — and when they got up from the table &vdethat night all three of them
were in agreement; that Mr. Cieleszko’s words werthe effect that he ‘could
see that’. He added that he didn’t know the basidfr. Cieleszko’s change of
mind.

Ms. Pelletier said what she understood was theslmdigheir meeting was this one
provision that said it applied to back lots tha¢ @ouldn’t exceed 1,000 feet, but,
there was another section of that back lot ordiadhat talked about these non-
conforming situations. She added that it said ithaduld be built on so long as
‘these’ conditions were met; that one could brefilooe or two and that was the
extent of the development there; that it did ngttbat the road couldn’t be more
than 1,000 feet there, so, it could be built onan-conforming situations if X
and Y were met, which they could do. She saidghatdidn’t see how one could
pull in another standard from a different parthadttordinance and apply it here.
She added that she thought the intention of thel lmd ordinance was to allow
people to break off a lot once every five yeardwitt subdivision review. She
said that she didn’t see the logic behind the CEE@ Mr. Cieleszko’s thinking
at the moment.

Mr. Moynahan said that he would like to have Mrni¢dis’ information provided
to the Board.

Mr. Beckert said that when one had someone whayaied with the attorney and
then disagreed or didn't like what the law coumnes down with, which was the
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

precedent-setting court in the State, then he tidrdw how one could have a
conversation that would come to some kind of cosgen

Ms. Pelletier said that, at the very least, it wasambiguous standard and in that
case favor should be given to the applicant.

Mr. Beckert agreed that was what they told anyoné@e training and planning
guides boards were given in that in ambiguous arties the benefit should be
given to the applicant — if the ordinance was ambig then one ruled in favor of
the applicant.

Mr. Moynahan said that he thought that everyonejusterying to get it right.

He added that they were back where they were tweksvago; they had some
information and feedback and asked if there werengents or questions on how
to proceed.

Mr. Murphy said that he thought that even the trgaagreement of all three of
those was very significant and the fact that thveais a legal opinion backing it,
that he would request that the Board direct MsieRet to find that letter, once
again, and the basis of that and to write up tleeipe segments of the ordinance
which led the group to agree and use that as a basthe Board to strongly urge
the CEO to issue a permit.

Mr. Hirst agreed he thought that would be the absdapproach; that if he (CEO)
could be convinced of his own accord, not with prgssure at all, that he made a
mistake and simply issue the permit. He reiteréttatithe Board would not want
to put any pressure on the CEO because that waginttbut, if he could be

shown the law and he issued the permit, then tbidavall go away.

Mr. Moynahan asked Mr. Blanchette if, with a demédler and appeal that has
already happened, that could be brought up agadmet€EO as a simple
application or were there other factors involvettheo decisions from this Board
or what have you.

Mr. Blanchette said that the CEO could reversalbigsion but, if he didn't,
Sweet Peas was still in a time crunch with nextlkigedeadline. He added that
that would be nice if that was the case but SweasRvould need to know and,
then, there would be no remedy except court; whentw, there was the
possible remedy of a C.A. with the Board. He shat bne option might be that,
if the CEO didn’t reverse his decision, the Boawdld enter into a C.A.

Mr. Hirst asked Ms. Breen that there was a timetih®ctober 19 where Sweet
Peas had to do what — answer the summons.
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Ms. Breen clarified that Sweet Peas had to fildlie court to look at this whole
situation; that that would open up this whole cworms — every bit of it.

Mr. Moynahan said that would be a lawsuit with Trwavn.

Ms. Breen agreed; that it was appealing to thetdouake a look at the whole
process of what's happened and why Sweet Peasskeasdenied the ability to
break off one house lot. She added that they weatly rather not do that; that it
would be expensive for them and for the Town, amebuld be embarrassing.

Mr. Moynahan asked her about her use of ‘embarrgssi

Ms. Breen clarified bringing up all that had happeto them in the denial of
their rights all the way along the line.

Mr. Moynahan said that he thought that people wrag to get this right.

Ms. Breen agreed that this Board had been supgegtty get this right.

Mr. Beckert said that he assumed Sweet Peas was thedgun with the timeline
per Town ordinance for denial, and State ordinatacbe able to file an appeal
against the decision that the Town made.

Ms. Breen said that that was exactly right; thaythad so many working days
from the denial by the BOA to file; that that wakat'was breathing down their
neck.

Mr. Hirst moved, second by Mr. Beckert, that theaRbof Selectmen grant a
Consent Agreement for the breaking off of one totSweet Peas, LLC and the
Code Enforcement Officer be directed to issue &llng permit.

DISCUSSION

Mr. Murphy said that he wondered if the Board shado the other one first to
see if the CEO could be persuaded to agree withkbrg off a lot; that that was
easier than going to a C.A.

Mr. Hirst agreed that was easier but they weregginst a timeframe.

Mr. Murphy said that he understood, adding thaoiild be conditional. He asked
Mr. Blanchette if he knew if the CEO was going &ib tomorrow.

Mr. Blanchette said that he did not know, addiregg tie (Mr. Blanchette) would
not be in tomorrow, or next week.
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Mr. Murphy suggested that perhaps two Board memdaasVis. Pelletier meet
with the CEO tomorrow and bring him up-to-date &ydo have him persuaded
to reverse his opinion and issue the permit.

Mr. Moynahan said that, as was stated earlieheéretvent the ordinance was still
guestionable in his (CEO) mind and there wasnisanance of a permit, at that
point, the Board would still need the authorityetdter into a C.A. separately with
Sweet Peas; that with the time crunch and the Boatrthaving another regular
meeting...

Mr. Murphy said that they could have a complicategtion in that, if the CEO
did not and refused, then the Board could go tai#e He added that he would
like to avoid a C.A. because it was a very odd wlgoing it, even though it may
be justified by having the legal opinion that itwid be a reasonable thing to do.
He added that it seemed to him that the logicg #tat persuaded the Assistant
Planner and Mr. Cieleszko, even, was that, yese thvas a way to do it, which
was not stymied by the 1,000-foot limit; that thealed should find that and let
that be the basis and try to persuade the CEGhéhhadn’t been reading it right
and that there was a segment that allowed non-owoirig approval in a case like
this - that one didn’t always have to be stymiedh®/1,000 feet — and see if he
would agree to that. He said that that could beedomorrow.

Mr. Moynahan said that, in hindsight, they showdgéincluded the CEO in this
discussion tonight so that he could have intergebie concerns. He added that
there was a motion and second on the floor anddagkieere was more
discussion.

Mr. Hirst said that he wondered if he should modhify motion to make it
contingent on the CEO’s unwillingness to issuelthi#ding permit; in other
words, the C.A. would be granted if he (CEO) waswitling to issue the permit.

Mr. Beckert said that he would second a modificatmthe motion.

Mr. Hirst amended his motion to move that the Bla@frSelectmen grant a
Consent Agreement to Sweet Pea, LLC to break adflonat the property in
guestion subject to the Code Enforcement Officesfasal to issue a permit. If
the Code Enforcement Officer did not issue a petingih the Consent Agreement
is developed and granted. Amended motion seconyldtr bBeckert.

VOTE

3-0

Chair concurs
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Mr. Moynahan said that the C.A. language was apm®o they would work
with the CEO tomorrow and, if a building permit wast issued then a C.A.
would be entered into.

Department Head/Committee Reports

5:55 PM
Gl1.

5:57 PM

Public Works

Tree Maintenance

Mr. Moynahan said that this was a budgeted limm.ite
Mr. Moulton agreed it was.

Mr. Moynahan asked what the budgeted line itemfaathat and what was
planned to be done.

Mr. Moulton said it would be street maintenancef thhere were various trees
throughout Town that have been designated bechagenere dead and would be
a hazard to the Town and the residents. He add@gdhihbudget line item was
$9,500 and they were looking at 10 days.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize
the Public Works Director to hire Tom Chase of Y,dvkaine to perform the
annual tree maintenance at the sum of $950 per day.

VOTE

3-0

Chair concurs
Pavement Management RFP

Mr. Moulton said that a few weeks back he broughR&P before the Board, had
made some minor edits, and this was the final cbigyexplained in his memo
that this RFP has been disbursed to select congudtigineering firms based on
their experience and knowledge of developing aldidmg municipalities with
this type of document. He also said in his memofilras would be selected
based on the scope of work and qualifications andasts would be reviewed
until a consulting firm was chosen. Additionally vanted to know if Board
members wanted to assist with that review process.

Mr. Moynahan asked, regarding no cost being reviewsil a firm was chosen,
why they wouldn't treat this like any other seabed and have all the firms, if
they were all similarly qualified, provide thosedathen they would have another
piece to pick from if they were to move forward lwihis type of thing.
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Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Mr. Moulton said that one reason was that firmshhigpme up with a different
alternative, as opposed to the RFP; that this wRBRwith recommendations
and, basically, some kind of a specification buhé may come forward with a
different approach or different recommendationth&oTown. He added that
doing it this way saved a step and was a legalafaping it, adding that this
way gave a broader view, a broader base, of atieesa He said that he would
like members of the Board to review them, as veellthat he wasn’'t seen as
biased and they could have a review committeethikg had on other things. He
reiterated that there were many ways to do it, ttieege firms have done it in
many different ways but the general format was thtd same.

Mr. Hirst said that he took it that this involvezhly-term planning for road
maintenance and that was one of the things the Tadrbeen missing over the
years.

Mr. Moulton agreed.

Mr. Hirst said that he thought it was a good ided would be happy to volunteer
to look over the RFP; that he recommended goingdadt with submitting the
RFP.

Mr. Beckert agreed.

Mr. Murphy said that the idea was good; that it lddee good to have some idea
of how the different companies would cost thingt ble added that it would be a
desirable thing to do, even if they wanted to sotrewnodify this or suggest
other ways, allow some thinking to be applied tattie said that he noticed one
error under Task 1 — that #1 and #4 were identical.

Mr. Moulton said that that was just a double andildoe crossed off. He said
that the firms would give the basics and any atteves would be listed
separately so they would get the whole vision af tlee firms would choose to
move forward with the tasks designated in the RE#at-one would have the
standard but, if a firm proposed an alternate, thahalternate would be noted
separately, which would allow for cost-saving opsio

Mr. Moynahan reiterated his question that, if thesre going to send out an RFP
to nine firms, then why were they getting one pride added that if they were
going to be apples to apples and all would havalHilgy to offer modifications
that could do this differently — he wasn’t comfdaahiring one firm without
seeing pricing from the whole RFP.
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Draft BOARD OF SELECTMEN’'S MEETING
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Mr. Moulton said that he could modify the RFP tyg #aat all pricing would be
reviewed. He added that, as it was written, theuld/only be reviewing
qualifications and scope of work and the only pba®that would be opened
would be the firm selected.

Mr. Moynahan said that that eliminated the abildyeview the financial piece of
this whole thing.

Mr. Moulton agreed, reiterating that they couldipathe wording of the RFP.

Several Board members discussed their desire t® th@vpricing included in the
review.

Mr. Beckert said that the way this RFP was writtexs no different than the
search for Town Manager; that they wouldn’t finale Town Manager salary
until they picked their last candidate; that thaswhe one they would discuss
salary with; that they had a salary range out theeg were advertising to all but,
once they picked the last candidate, then they @vdisicuss what they would
specifically pay that candidate. He added thatwulas kind of on the same
principle but just a different way of putting ouR&P.

Mr. Moynahan said that, with the first RFP, everyovould price the same thing
with a dollar figure and then, in reviewing thos#ers may have alternatives or
additional scopes of work that would be revieweHiclw may be cost savings or
better approaches that a group of five peoplevtioaid say that ‘that’ was a
better alternative to the Town; that if this wagaetky how people would want to
do it then, in his opinion, they should have atethaspects to review — cost,
qualifications and performance.

There was discussion around having a bit more toneok at this proposal and
pricing inclusion.

Mr. Moulton said that they would get the RFP resutat they didn’t have to
award this; that it was a review. He explained thit could be part of the
budgetary process as many people asked him whdd reawas doing and why
he chose those roads; that he didn’t want to besactof having grandiose ideas;
that he felt very capable of doing this but thisvaaRFP for review and did not
have to be awarded. He added that the deadliaejafded, would be 15 days
after submittal.

Mr. Moynahan commented that Mr. Moulton mentionexbaple of times that he
didn’t want to be accused of grandiose ideas akeldbi$ they were attempting to
do this just to try to minimize some of those comtae
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Mr. Moulton said no; that they would do this becausvould give the Town a
basis...

Mr. Moynahan said that Mr. Moulton was capable @hd this.
Mr. Moulton agreed.

Mr. Moynahan said that the Board didn’t think thdtat Mr. Moulton was doing
was grandiose; that they separated paving, etm finat budget to put it in front
of voters based on Mr. Moulton’s recommendatiore r@view of the roads. He
asked if this RFP would be redundancy.

Mr. Moulton said that this would give the Town a€ar plan and that was the
intent. He added that this may come back that thenlneeded, say, $1.6 million
a year and everyone knew that would not happeradded that it would give the
Town a 20-year plan with forethought and visiondach year ahead, saying that
he went out to check the roads every year butwbigld give them a long-term
plan with costing included for the Town to plan atidor; that this would give
them a better outlook of where the Town really meeth go and how they needed
to be thinking, as a Town, for the infrastructure.

Mr. Hirst said that long-term planning was not gtase, it was sensible.
Mr. Murphy asked if this was in Mr. Moulton’s budgew.

Mr. Moulton said that he was going to use DOT fuhdseceives - $37,000 — and
that should be more than adequate.

Mr. Moynahan said that the RFP didn’t obligate thterhire or anything; that this
could be a review process and the costs were todeant and would not be
something that would be moved forward.

The Board agreed by consensus to move forwardthighRFP and to include the
language change to include pricing bids.

Discussion on alternate days for Transfertdtion Closure

This was discussion on the days of operation asubgestion to change the
Thursday open day to Tuesday, or even Wednesday.

After discussion, the Board agreed to rearrange #dlyeafter taking a poll for two
weeks to see what the residents would like, biitigck up again, and advertise
with ample time to notify of the change.
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Update on Pay-as-you-Throw

Mr. Moulton said that they have had a decreaseasht that some of it was
probably due to some people going to curb-sideadited that they had decreased
trash in weight by better than 1/3rd and the twmgosting containers were
emptied twice a week. He added that, in the moh®eptember, they hauled just
under 20 tons of trash and they were hauling 15 poior to. He added that, in
checking with people picking up curb-side, the gaheonsensus was that the
Transfer Station probably lost 40-50 people; tleaycling was staying level. He
said that he would get the financial part of ittem as soon as he had it.

Administration

Code Enforcement — 15 Park Street ADU

Mr. Moynahan said that there were some conditidribeopermit and asked if
that all had been done.

Mr. Blanchette said that that had been done, sigaed notarized, and the
individual had to record it at the Registry of Deed

Mr. Moynahan said that everyone was happy withsdeond person, the process,
etc., and everything was good.

Mr. Blanchette said that it was, as far as he knew.

Mr. Blanchette said that he had the Sewer ordinémetewas going to be voted on
in November; that he had the original that the Boseded to sign.

At this time the Board signed the ordinance documen

New Business (Correspondence List):

6:26 PM
#H1

TO : Board of Selectmen
FROM : Town of Eliot, Maine
REF : Fireworks Permit

Mr. Moynahan said that the Board had the AdministeaAssistant make some
changes and asked for Board input.
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Draft BOARD OF SELECTMEN’'S MEETING
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Mr. Blanchette said that the only thing he wouldhooent on was the hours; that
he was asked to follow the ordinance specifyingme allowable decibels
changed but that the time would be 8 PM and therhee too early, especially in
the summertime, and suggest 10 PM or 11PM.

It was the consensus of the Board to change théimedof 8PM to 11PM.

TO : Board of Selectmen
FROM : Assessor
REF : Proposed 2014 State Valuation

Mr. Blanchette said that this was for the Board®imation that the Town was
going from 55.988% to 56.118%, which was the ragbveen Eliot and South
Berwick, and that ration, in part, got into therfmiation of the school formula
for Eliot’s portion to South Berwick’s portion

TO : Board of Selectmen
FROM : erics@shareinmyday.com
REF : Town Hall Streams Eliot, ME Report

This was an update on the use of the Town videmasting.

Mr. Hirst said that the value on this, in his opimi was not necessarily
represented by the number of individual viewershyuthe people who
constituted the number of viewers; that they di#&now that and would hesitate
to value this just on numbers of viewers.

TO : Board of Selectmen

FROM : Kimberley A. Richards

REF : Application for Membership to Conservatiom@uoission (two alternate
vacancies, Terms to expire in 2015 and 2016.)

Mr. Blanchette said that he wished to extend anoggyo that unfortunately the
Town didn’t notify Ms. Richards to try to be her@ she was not here not due to
her own fault.

Mr. Murphy said that he thought that the Board atlen to know Ms. Richards
quite well in her testimony in regard to the Sehilbtation and didn’t think they
required her presence in order to approve her egipin.



523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540
541
542
543
544
545
546
547
548
549
550
551
552
553
554
555
556
557
558
559
560
561
562
563
564
565
566

6:34 PM
#H5

#H6

6:35 PM
#H7

6:36 PM
#H8

Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen appoint
Kimberly A. Richards as an alternate member toGbaservation Commission,
term to expire in 2016.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Xfinity
REF : Updates

This was informational.

TO : Board of Selectmen
FROM : Unitil
REF : Annual Gas Emergency Preparedness Meetinggrioer 12, 2013

This was an invitation to this annual meeting.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Assessor

Mr. Moynahan said that this request from Mr. Husts discussed two weeks ago
and, at that time, they had a note from the atjonue to discuss it. He asked if
there was an update.

Mr. Beckert moved to table this discussion, asasWwis understanding that the
attorney planned to be here on Octobét @4discuss this, among other matters,
until after the discussion with the attorney. Setewhby Mr. Murphy.

VOTE

3-0

Chair did not concur

TO : Board of Selectmen
FROM : Dutch Dunkelberger
REF : Ordinance Governing Municipal Boards, Consioiss, and Committees

After a brief discussion, it was the consensusefBoard to accept the language
regarding VT participants in meetings.
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TO : Board of Selectmen
FROM : Mike Moynahan
REF :Copy of Memo sent to the Planning Board re: 1,0@fi-foadway maximum

This was a letter sent to the PB asking them teevethe 1,000- foot road limits,
as discussed at their (BOS) last meeting.

TO : Board of Selectmen
FROM : No Correspondence
REF

Mr. Moynahan had asked for a follow-up report frima SC on the sewer user
rates, if subcommittee work had been completed.

Mr. (Mike) Dupuis said that at their last meetihgy were waiting for quarterly
bills to come in through the subcommittee so that3C could meet with them
one more time; that they had nothing availablegbnon the rate increases
because they were waiting for those quarterly.bills

Mr. Moulton said that they received the July hilkj two weeks ago because they
were formatting to the new IMA to come up with thew billing reflecting the

new IMA; that July’s bill reflected the old agreemd@nd October’s bill should
reflect the new.

Mr. Hirst asked if they should expect the Octoh#rftom Kittery mid-October.

Mr. Moulton said yes.

Mr. Hirst said that as soon as he got that fromMwulton he would call a
meeting of the Rate Review Committee.

Mr. Dupuis said that, based on that, the SC shbale a full report for the Board
in two weeks

TO : Board of Selectmen
FROM : No Correspondence
REF

This was regarding Regionalization, #11 under tbgoh Item List (AIL).
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Mr. Hirst said that he and Mr. Dunkelberger haverbmeeting with the Kittery
negotiating team on collaboration, which was magefuMarianne Place, Acting
Town Manager (Kittery), Ted Short (Police Chief bwth towns) and Dave
O’Brien (Kittery Fire Chief). He said that they veeaddressing the issue of
transfer station sharing and just last week thastex in on the issue of
recreation. He added that Mr. Moulton and Mr. NamnAdbert were working on a
proposal to the towns for some sort of sharingreyeanent with transfer station.
He added that they were making good progress atdté level of cooperation
with Kittery was outstanding.

A member of the audience asked if Fire was somettie Town should be
thinking about.

Mr. Moynahan said that there was a list that thetBubcommittee was given
that covered every aspect of the entire Town budthdr they fit or not was to be
determined.

TO : Board of Selectmen
FROM : No Correspondence
REF

This was regarding Employees — Cross training,#euthe Action Item List
(AIL).

Mr. Moynahan said that the Board had put this diflevhiring a new Treasurer to
see what was feasible to shift over into the Towerks office. He asked if there
had been any movement with this.

Mr. Hirst said that he thought that Mr. Dunkelbergad looked into the issue of
payroll and whether they should consider farmirgg thut, or not.

Mr. Moynahan said that this was specific to whatldde handled in the Clerk’s
office with some of those financial functions; thiaat was given to the hiring
committee to review and see what could be doneocgslpy with Ms. Albert’
presence in the Clerk’s office; the new Wednesdasirng times; where there
areas that could pick up some of the functionsieffireasurer’s office. He asked,
if nothing had been done, could they set up a mgeti get this going and review
a little more in detail to see what, if anythingasvfeasible with some of those
items that were highlighted.

Mr. Murphy and Mr. Hirst agreed to set up a meetinitl) the appropriate people.
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TO : Board of Selectmen
FROM :
REF :“An Ordinance Regulating the Operation of All Vdeiin the Public Ways...”

This was a final reading and acceptance.

Mr. Moynahan said that there were changes froniPtiize Chief in either blue
or red; that the Police Chief had entered some= $aguage.

Mr. Murphy discussed making a correction to thedbghe second page mark up
as it was not a complete sentence and suggestewyddsery vehicle in a motor
vehicle shall stop” after stop sign.

There was discussion around the State languag®andke sure any additions
were, in fact, in the State language.

The Board agreed to have Mr. Murphy follow up vttie Police Chief on this
correction.

TO : Board of Selectmen
FROM :
REF :Policy Review — Selectmen’s Policies — New

Mr. Moynahan said that there was nothing in therkets. He added that they
had the new format that everyone had received skellaBoard members to
make any potential changes or corrections theyfete needed; that they would
set up a workshop specific to that and asked thi¢iney could do some of that in
their off-time in the next couple of weeks to begared when that was
scheduled.

Old Business (Action List):

6:49 PM

1. Tax Increment Finance Program — Potential projeetst steps, schedule
workshop

Mr. Moynahan said that he still had to scheduleoakahop as at one of their last
meetings it was suggested to wait until after tiogdinber vote

2. Good Neighbor Petition
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698 Mr. Moynahan said that they had received notifaratf a Title V Permit

699 Review Public Hearing and comment period, which dies by November"s

700

701 After some discussion, Mr. Hirst said that he tHuubgat NHDES would hold a
702 public meeting if somebody asked them to do soaditied that, at the moment,
703 he didn't quite know what he would ask at such &ting.

704

705 Mr. Murphy said that he thought that Eliot shoudduest a meeting as it would
706 indicate, very clearly, Eliot's continuing interéstthe problem and willingness
707 to go listen to New Hampshire at their public heg@bout what they were

708 planning to do, if anything. He added that, if Beard remembered, they had a
709 preliminary version of Schiller's proposed planttivas included as part of the
710 Sierra Club’s submission to the DEP and that atpeés made by Sierra Club’s
711 attorney that that plan didn’t have any change ftbenpast to improve output
712 pollutants — no change in what Schiller was plagrindo in their new plan —
713 and it might be interesting to go to the meetingind out if that continued to be
714 the case or whether they (Schiller) may have medlifheir preliminary version
715 to their plan to find out if they have improved it.

716

717 Mr. Beckert said that requests for a public heariagded to be forwarded

718 through the NHDES and suggested it might be pruttecdntact the NHDES to
719 find out if the City of Portsmouth or the Town oéNington have already

720 requested a public hearing, which Eliot could gdftthat were the case.

721

722 Mr. Hirst said that he would call Mr. (Todd) Moare NHDES to find out any
723 potential schedules. He asked, if the NHDES saitlrib entity had not requested
724 a public hearing, did the Board have any instrungtifor him on whether Eliot
725 should be the one that asked for one.

726

727 Mr. Moynahan said to perhaps ask how one wouldget public hearing and
728 then get back to the Board on what he found.

729

730 3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
731 Chief Short

732

733 This will be discussed in executive session.

734

735 4, Community Service Space: Relocation to Elementaho8l — explore school
736 space — fit up costs, service impacts, insuran@AM#35 contract - CSD

737 Director, Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

738

739  6:55 PM Mr. Beckert gave an update. He said that they hacEvhery look at any

740 possible issues with ECSD using the school's walaternet; that they met
741 with the school’s IT people and 2-Way communicatidhat Mr. Emery would
742 write up a brief on his observations but told hivir(Beckert) that there were no
743 major issues and should be able to use the wirefabe school department; that
744 2-Way Communications agreed that it was definitabykable; that the only

745 expenses should be minor — maybe a couple dollarsgh for each email
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account, etc. He added that it was Mr. Emery’'smeoendation that the ECSD
Director should have paperwork before the Boanthdee forward with 2-Way
Communications on some issues that she had; theEmery recommended that
the Board allow her to move forward with that besmaanything that was done
now would still be compatible with the move to 8ahool. He said that,
hopefully within a week, he would have somethingkasom Michelle Shields
on the actual sketches and list of materials onttheould take to modify that
space.

Town Manager - Job description, sample contraatisghcommittee

Mr. Moynahan said that there were comments fronTihen attorney for the
Board'’s review, adding that he believed it wastodie disseminated as of yet
and asked the Board to review so that they cowdlspo that when the attorney
was here.

Policy creation/review — Ordinance Governing Boaadd Committees, Park
Ban Ordinance

It was agreed to add Selectmen’s Policy and rerttuvéwo listed items.
Employees — cross-training, charting earned tifjodsdescriptions - BOS
This was previously discussed.

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Staget Review - BOS

It was agreed that the Board needed a list of nimemmittees/commissions and
liaisons, if any, to those groups.

Budget Preparation — Fiscal year 2015, goals, ftsnedic. Department Head
Workshop - BOS

A workshop is scheduled for next Thursday at 5:8D P
Pay-per-Bag Recycling — 6-month trial, public imf@tion sessions
This was just updated tonight and is ongoing.

Regionalization — explore areas of potential caltaltion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

This was discussed earlier tonight.

Legal issues — BOS



793
794

795
796
797
798
799
800
801
802
803
804
805
806
807
808
809
810
811
812
813
814
815
816
817
818
819
820
821
822
823
824
825
826
827
828
829
830
831
832
833
834
835
836
837
838
839
840

7:05 PM

13.

14.

15.

Draft BOARD OF SELECTMEN’'S MEETING
October 10, 2013 5:30PM (continued)

Nothing at this time.

Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

User rates were updated earlier tonight and allotsneere updated within the
past couple of weeks. He asked Mr. Moulton aboot ggbues.

Mr. Moulton said that he has had a couple peodleand, generally, issues arose
when they were doing work in the area and/or atimesp pressure, which had a
lot to do with it; that it comes and goes and washe hit-list of work to be done
on the sewer but they have not pursued it thus far.

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews — BOS

Mr. Moynahan said that department heads would spetile Board about their
monthly reporting at next week’s meeting.

Research grant opportunities — AED’s for Town hinils

Mr. Hirst said that he spoke with Mr. Muzeroll anel has looked all over and not
found any grant opportunities for AED’s, which NHirst has asked for for each
Town building, so Mr. Muzeroll was going to lookareduced pricing. He
added that, at the same time, grant opportunitexe \wresented to the Town
Clerk from MMA and believed those grant requestsewie in May/November;
that MMA could give Eliot certain things, althougbt sure AED’s were one of
them, but MMA could give the Town equipment peritainto safety.
Additionally, Mr. Hirst said that the Safety Comte# has not been meeting
regularly; that the Chair, Candice Simeoni, is gmwe and that they did not
have a person from each Town department; that tieedBneeded to make it
clear to department heads that the Safety Committeded to meet regularly
and needed someone from each department.

Mr. Blanchette said that he has sent a memo teahrtment heads saying he
wanted a Safety Committee meeting here on a cettdmin October.

Mr. Hirst was appreciative. He said that there wést of opportunity from
MMA for grants so they shouldn't go a May or Novesnlwithout asking for
something.

Mr. Beckert said that he had suggested lookingeEiot/South Berwick
Rotary; that he knew that they had supplied onbédd.ibrary and offered
defibrillators to public buildings. He suggestedttaiomebody from the Safety
Committee contact the Rotary to see if that waogept the Rotary was still
willing to look at.

Mr. Hirst said that he would follow up on this withe Fire Chief.
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A member of the audience commented that Eliot dichave emergency
procedures available to the public that she haddpthat maybe that was the
responsibility of the Safety Committee.

Mr. Blanchette clarified that the Safety Committesgs not for the Town, as a
whole, but for the employee/employer relationshkip.said that the Town did
have an emergency management response plan; ¢heiréhChief was the
director and he would be in charge of disseminatifymation, etc. and
suggested she contact him.

Mr. Hirst said that they had an entire manual atfbwn Hall devoted to that,
which was available to the public.

The same audience member said that she was thiokimgne-pager one might
keep on the refrigerator in the event of an emargenwhat to keep on hand,
where to go, who to call — and suggested somethéngrepared as a handout for
the voting in November or at the Transfer Statitn,

Mr. Moynahan said that he would follow up with tBmergency Management
Director.

Comp Plan follow-up
Mr. Moynahan said that the last time the Board théglin front of them they
were pretty up-to-date with Board responsibilities would review it and, if

there was something lacking, he would put it ontare agenda.

Public Works Union Negotiations — Mr. Moynahan, Ndunkelberger, Mr.
Moulton and Mr. Dave Barrett

This is ongoing.

Town Hall/Recreation Union Negotiations - Mr. Moyraa, Mr. Dunkelberger,
Mr. Moulton and Mr. Dave Barrett

This is ongoing.

Public Hearings Scheduled — November Referenduriviforicipal Charter,
Sewer Improvements and Sewer Ordinance

Mr. Murphy said that they should let Ms. Richarglsg was present at this time)
know that the Board approved her application toté¢he Conservation
Commission and her term was until 2016.
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Mr. Beckert let her know to see the Town Clerk &b gworn in.

Mr. Moynahan said that he had the Treasurer prepéireancial statement as it
related to the financial income for the TIF; thatwould put copies in members’
boxes to review; that it was something the Boarg mant to offer to the public
to see what that was generating.

Mr. Moynahan said that additional information fbetAP warrant was requested
from the BC. He added that the AP warrant was é&chib the number of
characters in terms of what could be offered imitlsb there was no way to add
more detail to the warrant they currently had,tated in a memo from the
Treasurer.

Other Business as Needed

7:13 PM

There was no other business tonight.

Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen enter into
executive session as allowed by 1 M.R.S.A § 405 6dbor Contracts”

VOTE

3-0

Chair concurs

7:42 PM Out of executive session. There was no action taken
Adjourn
There was a motion and second to adjourn the ngeati7:43 PM.
VOTE
3-0
Chair concurs
DATE Mr. John J. Murphy, Secretary



