BOARD OF SELECTMEN’'S MEETING
September 27, 2012 6:30PM

Quorum noted

6:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:32 PM

Motion by Mr. Dunkelberger, seconded by Mr. Murpto approve the minutes
of August 9, 2012, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Murpty approve the minutes
of August 16, 2012, as written.

VOTE

4-0

Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
August 23, 2012, as amended.

VOTE

4-0

Chair concurs

Public Comment:

6:35 PM

Ms. Lentz said that she would like to make everyanare that there was a new
organization in Eliot — 68 Hours of Hunger. Sheexdithat there were children in
Eliot schools and in South Berwick that did not @athe weekends. She
explained that this organization was started ontést coast and working across
the country. She said that they had eight chil@tethe Eliot Elementary School,
ten at the Central School in South Berwick, twdasaat the Great Works School,
adding that she didn’t know if they would be aldeotll anyone from the Middle
School simply because of the age and the stignta#naed. Ms. Lentz said that
there were children in Eliot that, when they leéseschool in the morning didn’t
know where they were sleeping that evening. Shithat this organization
collected backpacks; that they picked them up fleenschools on a Tuesday
morning and take them to the Congregational Chutobre they were packed
with food; they go back and pick them up on Fridag deliver them to the
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school. She added that the school was explainithgitthey were weekend
backpacks because a lot of children go to the gramahts for the weekend and
trying to lessen any stigma that might result frgetting these backpacks. She
said that they were packed with basic things — pelbutter, cereal, fruit — things
that the children could handle themselves andhely had a microwave, there
were things like macaroni and cheese, adding thedsn’t the healthiest thing
but it filled tummies. She said that it was very $ar the preschoolers because
the backpacks were very heavy. She added thas jusaistarted to spread, that it
was the first month of school, and already theyehaicked up so many. Ms.
Lentz said that donations of food would be greatdgepted; that they had a list of
foods that they would like and the size becaugegtample, they couldn’t just
buy big jars of peanut butter because a little @mddn’t take it home. She
clarified that this was done with donations and thare was no State, federal,
county, or Town money. She said that she wanted/ere to be aware that they
had children whose last meal was at noontime omnday-at school and don’t eat
again until breakfast at school on Monday.

Mr. Lentz said that the Historical Society startieeir first delivery tomorrow
morning.

Ms. Muzeroll-Roy asked if she could get informatias she would put it on the
website and Facebook page — her list of donations.

Ms. Lentz said yes.

Mr. Moynahan suggested that they have informatistnop the Town website, as
well.

Mr. Blanchette agreed, adding that maybe Ms. Muk&uwy could forward the
information on to him for him to put it up.

Ms. Muzeroll-Roy agreed.

Mr. Fisher said that he wanted to thank Mr. Blanithfor the education he gave
him last night; that they had a meeting on theedéhce between an election, like
they were going to have in November, and a refarenballot that he was
producing. He added that Mr. Blanchette enlightemeadand told him how it
worked and he appreciated that very much.

Mr. Faulkner said that he had remarks that he wbittenake at the last meeting
in regard to the Schiller Plant and it was not gitm the opportunity to do so.
He added that he realized that the plant was oagkada later but these were
remarks that he was told he could make two weesaad wasn’t allowed to so,
should he make them now or did the Board want binvdit.
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Mr. Moynahan said that he could if he could befbrie

Mr. Faulkner said that he would be less than fiveutes. He said that he had
lived in South Eliot for 36 years, 32 of those gear his current location down on
Maple Avenue where he could look out his back doat see the Schiller Plant
across the river. He clarified that, in the intéi@d<ull disclosure, he was
employed by Public Service Company of New HampsfiR@&\NH) as an
environmental specialist 1971 to 1987. He saidttinay knew that the Schiller
Plant was built as a coal plant and went onlinghéearly 1950’s; in the early
1980's it was ordered to be converted back to bgahe State of New
Hampshire. He said, to back up a little furtherl @Y1 one of the first projects he
worked on was a Sulfation Plate Study and had taittowhether the stacks
should be raised; one of the things he worked asipl@tting wind roses using
meteorological data from Pease Air Force base améas worth of
meteorological data indicated that the prevailingds were from the northwest
in the winter and southwest in the summer, whichEiot, Kittery, and York in
the predominant down range dispersal area of thepplant. Mr. Faulkner said
that, in 1983, the plant was ordered to be conddyéek to coal by the State of
New Hampshire, adding that PSNH was opposed tcatithe time because of the
expense involved. He said that, in fact at the tiome of the mechanical
engineers who worked at PSNH said to him that haldvbate to be living where
Mr. Faulkner was if that plant went back to burnaagl. He added that the
environmental department manager said to him thiag¢, wanted to fight this,
then he could fight it on three grounds: stack deash, particulate fallout, and
infusion of dust from the coal-handling facilitycthe coal pile. He said that, in
1984, the Eliot Conservation Commission (ECC) taaitand against the
conversion back to coal. He explained that the aray it was converted back to
coal was that the plant was grandfathered andalithave to meet state-of-the-art
pollution standards. He said that in the early 200@ was invited to a meeting
with former Governor Angus King in Augusta where Schiller Station issue
was discussed; Mr. King wrote a letter to then GogeJeanne Shaheen of New
Hampshire; there were meetings with her; there \wesgings held before the NH
State Senate and, at that time, they didn’t wamhfmose stricter regulations on
the Schiller Plant because this was during theodest electrical industry
deregulation and they felt that, if the company vesgiired to put a lot of money
into the plant to bring it up to standard, thewatuld make it uneconomical for
somebody else to buy or purchase. He added thagualation did not go through
in NH and PSNH still owns the plant. Mr. Faulknardsthat because of the
relatively short stack height, even though thekstaecere raised in the early
1970’s, Eliot, Kittery, and York were in the predioieint downwind dispersal
area. He added that, also in the early 2000’spagycalled the Clean Water
Action, using arsenic as a trace element, tookcgosamples from the downwind
area and those samples, when they were plottednatithed the dispersal pattern
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that was shown in the Sierra Club map that was sitowhe Board a couple of
weeks ago. He said that, in fact, in the early 2086 had to have PSNH wash
his house because of the dust problems from thre ptaoss the river. He said
that the plant manager that was here two weeksregioned that they were in
compliance with the State of New Hampshire regorfetj and that may well be,
but what were the regulations — the grandfathezgdlations, not current state-of-
the-art. Mr. Faulkner said that he believed thaatithe Sierra Club was
proposing was the only way they were going to getglant or company to do
something, adding that they needed to realizeRB&AtH was not a New
Hampshire company any longer but part of a corpmrdiased out of
Connecticut. He said that the plant manager mdig deal about one of the
boilers being converted to wood, and that was tou they didn’t do that out of
the goodness of their heart but to be able tocsedlits to another plant that didn’t
comply with clean air standards. He said that loedht that the only thing that
would save them here in Eliot was to have the ptaniply with state-of-the-art
clean air standards.

6:42PM
Department Head/Committee Reports

Mr. Blanchette said that he did speak with an attgifrom MMA on private
cemeteries and the gist of that was that the Toas mot an owner of the
cemetery. He added that it probably needed to lmnauer to go after the
insurance company to have it repaired. He saidttiegaie was a law, however,
Title 30A § 5723(3) that gave the Town the autlyoriiot the responsibility, to
expend public funds for any cemetery that wasetart, or prior to, 1880 so, if
there were a grave in there that was prior to 188 under that law, Eliot could
expend public funds to maintain it, repair it, awdforth. He clarified that that
still didn’t give them the authority to go afteetimsurance company; however, if
they wanted to do that under that law and the Tawas willing to appropriate the
funds to do it, then they might be able to go aterinsurance company with
that.

Mr. Moynahan clarified that that would prove thewiros cost.

Mr. Blanchette said that that was correct but theyld have to get authority
from the Town through an appropriation to do it.

Mr. Blanchette said that he had been asked by gp@ople that wanted to do a
candidate’s night for the local State rep, thaytweuld like to video-stream it
and, evidently right now, the Eliot Town Hall wéeetonly place in the immediate
region for this State rep to do it. He added that was not something that would
fall under the items for it because it was not aviidunction and so forth, adding
that it would depend on whether the Board wantedbtd. He said that the call
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was from Deborah McDermott from the Portsmouth Herat he didn’t know

if it was the Portsmouth Herald that was sponsaitiigyas he was not able to talk
with her; that she left him a message and he &falhmessage, so, it was up to the
Board.

Mr. Moynahan asked if it would be something the Tiomould rent the space to
and the use of the video equipment opposed toinfférfor free, then, that
would show that they were taking a side, perhapspbeveryone running. He
asked for input from the Board members.

Mr. Hirst suggested that maybe the Board could mament them the camera that
they had and let them do it someplace else.

Mr. Moynahan asked if the Town had portable equiptme

Mr. Blanchette said yes, that somewhere they haditthe Town office — but
they wanted to do it live.

Mr. Beckert said that he would hate to set a prectnh allowing this equipment
of the Town and these meeting rooms to be useahpyarticular group or party.
He added that he thought they would be opening $kbras up to...if they didn’t
let everybody use it, then they didn’t let anyose it. He said that, right now, he
was against it and, if the Portsmouth Herald arat8ast Media Group wanted to
sponsor a candidate’s night, then he thought teat had the wherewithal to
come up with their own equipment or hire someone did have it.

Mr. Moynahan added that it has been Town policytao@tlow outside groups in
here, so, maybe they should hold true to that stanc

Mr. Beckert said that unless they came up withlacypthat covered everything
and charged a fee but, then again, they would Bengurown equipment out
there for private use.

Mr. Moynahan added that they would have to haveliayto monitor and
maintain and all that. He suggested that the sstatisng would be to keep the
status quo and not allow outside organizations.

It was the consensus of the Board not to allowidetsrganizations to use Town
video equipment.

Mr. Moynahan asked Mr. Lentz if the information NBlanchette gave regarding
the Historical Society helped at all.

Mr. Lentz said that it was, by State statute, acieart cemetery, as the Carter
Family that was in there was prior to 1850-someghire believed, so he was
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aware of that. He added that he was not able ttacbany of the Carter relatives
and he tried knocking on the owner’s door two oeé¢times and was
unsuccessful, adding that he knew the owner wasdasted because he called and
said that he would like to be kept up-to-date omtwtas going on. He said that
that was what he knew about it, so far, sayingtt@information was helpful.

Mr. Moynahan clarified that, when Mr. Blanchettédsappropriation he meant
that was something that would have to be approvedTliown Meeting format as
a separate warrant article.

Mr. Blanchette said yes.

Mr. Lentz said that there was such a thing he wstded as an ‘issuer’, he thought
was the term, and the ‘issuer’ was the one whotbauitiate the contact with the
insurance company or something to that effect.

Ms. Shapleigh said that she was wondering if theydcget on ancestry.com or
something, adding that she chased down a few Baraey couldn’t get
anywhere, not that it was any of her businessegitxcept that she just hated to
see that cemetery decimated the way it was. Shelsati it was known who did it
as he was sitting there in his car in the middléhefcemetery, so it would be kind
of hard to deny he had done the damage. She dsked of that cemetery was in
the ROW of the road and would that give the Towsdhance to go after him.
She added that she thought that that was a twoesmt] which was 33 feet, and
perhaps some of that cemetery was in the ROW afoide.

Mr. Lentz said that the cemetery was only abowde? 6ff the road to begin with.

Ms. Shapleigh asked if that would give the Townriggat to do something to
repair it if it was on Town property.

Mr. Moynahan said that the DPW Director was gom@xplore that from the last
meeting so that they could have that confirmationwas in the Town ROW. He
asked if Mr. Moulton had gotten back to Mr. Blanitbe

Mr. Blanchette said no but that he had talked WthFlewellen on that and he
said that it was extremely miniscule that the propeas within the Town ROW
because it was a cemetery. He added that the cgmeds probably there prior to
the road ROW being what it was today and, in witiabe, the ROW would go
around the cemetery, if they actually went out thatHe said that Mr. Flewellen
hadn’t seen any cases where the cemetery was wlithihown ROW because he
asked him about that, too, and that he wouldn'ttw@iang his hat on something
like that and that, again, the most obvious on@rothat he could see was the
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appropriation of the funds and then try to recaptufrom the insurance
company.

Mr. Moynahan said that that could be a discusdienBoard could have as they
prepared for November, perhaps, if they wantedutarpsomething for
appropriations.

Mr. Beckert said that he would still like to seertintry to touch base with Mr.
Warburg to see if he, as the property owner thettémetery sat on, was willing
to go through his insurance company to have theiftgo the gentleman that
actually had the accident.

Mr. Lentz said that he would follow up on that.

Mr. Beckert commented that Mr. Warburg might be yagthis point, as they
travelled quite a bit.

6:51 PM Ms. Muzeroll-Roy said that she got a phone cabbapte of weeks ago from the
Kittery Water District (KWD) letting her know thahe would be receiving a very
large water bill which, in fact, she did that vegme day. She added that they let
her know that day what the amount was, which wasecto $2,000, so she sent
Mr. Moulton down. She added that Mr. Moulton hadhcounicated with her
earlier, as well, that they had a water main bigkakn in the lower half by the
lilac bush at the Boat Basin. She said that she memva $1,976 water bill and
some labor charges, which was not something shédviomalget for, and that the
water budget she planned for was $500. She sdidlieavas asking the Board
how she should proceed to pay such a bill, addiagall charges were about
$2,200 with labor Sturgeon Creek and KWD.

Mr. Moynahan asked Mr. Blanchette if that was aumble claim with the
Town’s insurance.

Mr. Blanchette said that he doubted it was.
Mr. Hirst commented that it certainly wasn't in terdget.
Mr. Murphy said that he thought the contingencydfwas the easiest way.

Mr. Muzeroll said that he has had personal expedaemnth broken water service
that went on for almost 90 days without his knowlke@nd he received a similar
bill and he was able to negotiate a reduction WNWD. He added that they gave
him so many hours to get it fixed upon notificatenmd they negotiated a

reduction and, in his case, it was a significadtiction. He said that his bill was
considerably more than that but it ended up beilog af money and his was not
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insurable from his home owner’s insurance. He adhkatiit wouldn’t solve the
problem of where the money would come from butatyrbe that someone could
negotiate with Mike Rogers, that it was a posdyili

Mr. Dunkelberger said that it wouldn’t hurt to ask.

Mr. Moynahan said that they would follow up witret WD on that and,
meantime, where this was not a budgeted item sttbaldbe looking at
contingency funds to compensate all people invoiveld this as Mr. Murphy
suggested and that he tended to agree.

Mr. Dunkelberger asked who would be following up.
Mr. Moynahan said that he would follow up with KWD.
The Board agreed by consensus.

Mr. Moynahan asked Ms. Muzeroll-Roy to get him timkbrmation so that he
could follow up Kittery and get that resolved.

Ms. Muzeroll-Roy said that she would.

Mr. Muzeroll said that he had a couple of things.d4id that the first thing was
that the tank truck was gone, as he finally solti& added that it was sold to
Salmon Falls Nursery for specific landscape prsjecid gardening projects
throughout the State. He added that he got $2&0i, fvhich was $1,000 more
than it was worth for scrap. He said that he hesadly given Ms. Spinney the
check for safe-keeping and he would like the BO8aavith this money as they
authorized with the money from the sale of the pipkruck and put it toward his
capital reserve fund for replacement of fire trudie explained that that would
give him in the reduction request for next yea$®f500 - $7,000 in his budget
request for next year.

Mr. Moynahan agreed and asked if the Board neealdd fanything except direct
Ms. Spinney.

Mr. Blanchette said that there should be a vote.

Mr. Beckert moved, second by Mr. Hirst, that the5® received from the sale of
the old tank truck be put into the Capital Res&geount for Fire Truck
Replacement.

VOTE

4-0

Chair concurs
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Mr. Muzeroll discussed the ongoing 2-Way Communmacebill. He said that he
saw that there has been some discussion andyfisaline approval,
begrudgingly, in paying it. He added, however, thatiscussion with Mr.
Blanchette, initially he came to the Board becawesdidn’t have that $1,087 and,
also in discussion with Mr. Blanchette, he relatetdim that he did not believe
that there was facilities money or money availablpay for it. He added that he
didn’t have it in his budget to pay for it; that had not budgeted for that. He said
that a brief discussion was that maybe it shoutdeout of his capital reserve
fund and he didn’t think that was the intent otisgtup the CIP’s; that it wasn't
his understanding and, certainly, the Board coolavtlatever they wanted with it
but he didn’'t want to set that precedent thatprhebody had a mechanical or
infrastructure failure and there was no money elihdget to pay for it, then it
would come out of things that everyone was trymgjrtbest to budget for the
future.

Mr. Moynahan said that they had talked about takisg of that. He added that
the funding source came up briefly and the Boaidl theat they would just take it
out of Mr. Muzeroll’'s budget and deal with it; thtae concern was to pay the
vendor, and that was some time ago; that now theg hgreed to pay the vendor
so, now, the conversations could truly happen aadavhere the funds would
come from. He reiterated that he believed thatwrzs the discussion, briefly, to
take it out of Mr. Muzeroll's funds first; that measn’t present for one of those
meetings; that they would worry about where it cdrom after that.

Mr. Muzeroll clarified that it has not been paid.
Mr. Moynahan said no.

Mr. Muzeroll asked if they would like him to pickmething out of the air as to
where they would tell Ms. Spinney to pay this; thathad to have some
accounting here.

Mr. Moynahan said that, if the Board had paid l #éaken it out of one of Mr.
Muzeroll's line items, then that would have beempensated if there was a
shortfall; that there was not a concern with jakirig something from his
department and leaving him with no money.

Mr. Muzeroll asked for clarification.

Mr. Moynahan said that the main concern was totpayill so, if it came from a
line item of Mr. Muzeroll's department, then it wdo't be removed from that
forever; that they could have compensated his deeat with other funds, once
that happened. He clarified that it was just a kjgmnversation; where would
they get the money from and they said that theylévjust take it from Mr.
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Muzeroll's budget; that that was how the convewasitarted. He added that, to
say pick a hat from where Mr. Muzeroll wanted ittame from; the main concern
was to pay that vendor; that that bill sat for aleuh.

Mr. Muzeroll agreed that the vendor sat out thereafwhile and he shouldn’t
have. He added that the other side of that wash#habuld pick a spot but where
was the Board going to replenish it from. He ask#giat was not a concern of his
or should he track that.

Mr. Moynahan said that he thought the Board wouddkensure they found a place
to replenish whatever funds that were taken frosrdlepartment.

Mr. Muzeroll said that he was probably over-thinkims but, if he took $1,100
from somewhere, then that was a lot of dollars teadlidn’t have until the Board
decided to replace it. He asked when they woultepkacing it — the week before
the end of the budget year or...

Mr. Moynahan asked if there were comments of amdthreling source for this
bill. He said that his biggest concern was that Hill needed to be paid; that it
had sat around with no action on it. He asked wtierg were going to fund this
invoice for 2-Way Communications.

Mr. Hirst asked what Mr. Blanchette thought abosbarce for that.

Mr. Blanchette said that the only thing he couldklof was contingency and, at
the moment, he thought that there was enough mimneyhat they just
authorized and for that but he would want to seeralthe contingency account
was after that.

Mr. Dunkelberger said to Mr. Muzeroll that his segtion was to pull it out of his
account, see how some of the expenditures wentsetral date to revisit this so
that Mr. Muzeroll had some assurance that he doallahce his books and to see
what the contingency account looked like then. Hea that he thought Mr.
Muzeroll had enough, at least from what he has egenthe past years; that he
has usually had enough to balance that amount oégnaround.

Mr. Muzeroll said that that wasn’t a question, heere if they looked at his
budget over the last several years he gave ab@t I$&ck, adding that $1,000
was not an awful lot of money in a million-dollaudiget, which he did not have.
He said that what he didn’t want to happen was jbat because he spent the
money and he postponed purchases, that he neviebgek. He said that he
would prefer to have that money...he had no idea &herwould take it from,
adding that there was only one account that he kmeewould be under for this
year that he didn’t really like and they agreedryeao through the Selectmen’s
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policy that they wouldn’t use for operational costss payroll; that last year he
gave back about $6,000 or $7,000 and that may la¢ Reéhwould give back this
year. He stressed that, if they were going to @b then he would rather it be a
vote of one time and not precedent-setting thatrtbeey came from the payroll
account rather than from operations.

Mr. Dunkelberger said that he didn’t think it nedde come from payroll right
now; that what he was suggesting was to take mh fler. Muzeroll's operations
account, for now, and then set a date to visittthisee where exactly Mr.
Muzeroll stood.

Mr. Muzeroll suggested setting a date for next véedn.
Mr. Dunkelberger said that he was thinking moreamg the end of December.

Mr. Muzeroll said that that put him in the middletloe year but, if he has paid
attention, which he knew Mr. Dunkelberger had &y gaestions asked of him,
was that most of his purchases didn’'t happen thilast half of the year. He
added that he could do that but he preferred ndotid that way as that basically
takes a grand out of his budget until December vthey revisited it, but if that
was the way they were going to do that, then tlatldvbe precedent-setting for
all the departments. He said that because the BQfivhave seen fit to not have
some sort of reserve fund or contingency fund loyceng whatever they wanted
to do and now departments would be asked to takaitlbecause of the decisions
of the Board’s finances, previously. He said thatytalways had a facilities
account and they didn’t have that any longer, agKithat was correct.

Mr. Blanchette said that that was correct.

Mr. Muzeroll said that that was something that depeant heads could not plan —
that the building could fall down and what woul@ytdo then; if it was an
uninsurable thing was the Board going to contiryuke it out of someone’s
budget to fix it.

Mr. Dunkelberger said that there may be some istatshe Board needed to
address in their next budget planning cycle.

Mr. Muzeroll said that that was one of the reasom$&rought it up.

Mr. Beckert asked Mr. Blanchette what was a rougtré of what was in the
contingency.

Mr. Blanchette said that he thought they had soneegveround $20,000 but he
was not 100% sure.
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Mr. Beckert said that, in his mind, that is wheris should come from; that
whatever the final figure was that they owed onvlager main break should
come from; was the contingency account becausewvdsivhat it was for — for
unforeseen expenditures that were not planned.

7:05 PM Mr. Beckert moved, second by Mr. Murphy, that tR&/ay Communications bill
that has been so far outstanding be paid out o€tmingency Fund.

Mr. Hirst commented that he would say that theytammediately.
There was agreement among the Board members.

VOTE
3-1 (Mr. Dunkelberger)
Chair concurs with the affirmative

Mr. Beckert asked Mr. Blanchette if he was cortbat contingency funds could
not be expended unless it was a full five membeétseoBoard that vote in favor
of it.

Mr. Blanchette agreed that that was the policyhefBoard.
The motion failed.

Mr. Moynahan said that they were back to the sthtthe discussion; he asked for
thoughts on how to pay this invoice and where dasé funds come from.

7:07 PM Mr. Murphy said that Mr. Muzeroll said that he jgstt $2,500 on the sale of a
vehicle, that that was money in his departmentgesting he pay it out of that.
He added that that would reduce, somewhat, what ivenhis reserve fund but
his reserve fund would be picked up by a budget iteted in, whereas, this was
cash in hand and available.
Mr. Dunkelberger said that he would move to pay il out of the contingency
fund. He explained that he did not want to be the.s.listening to the consensus
of the rest of the members of the Board he didseethis objection as being
important enough to keep this bill from being paid.

Mr. Dunkelberger’s motion to pay this bill out diet contingency fund was
seconded by Mr. Hirst.

VOTE

4-0

Chair concurs
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Mr. Moynahan affirmed that the invoice would becpaut of the contingency
fund and as soon as possible.

Mr. Muzeroll thanked Mr. Dunkelberger for doing thle requested that they
make sure that, as part of this budget processthag got back into this — he
didn’t care what term was used, contingency, faedi— to set some parameters
and talk about it; that they didn’t need a millidaollars in there but he thought
that they were certainly all aware that, throughbetyear, there was some stuff
that came up and maybe that should be their ownrselrance policy rather than
arguing. He clarified that he didn’t expect it t® & open checkbook; that if he
thought he could pay for it out of his own budgettould pay for it.

Mr. Moynahan said that he did make a note of tbaafdiscussion of facilities at
budget time.

New Business (Correspondence List):

7:08 PM
#1

TO : Board of Selectmen
FROM : Jim Marchese, CEO
REF : Great Hill Landfill

Mr. Moynahan said that there were actually two meffinom the CEO. He said
that the first spoke to the Great Hill Landfillatithis was a follow-up that the
Board had asked the CEO to do as far as timelinésvhere this project was. He
added that they would see in the letter that thenTdid not have the files for
Great Hill, adding that when the federal invesiigastarted they removed the
files that the Town had so he thought that, witk telpful information, that the
Board, first and foremost, send a letter to thefabdgovernment requesting those
files back. He said that, at that point, they cdwae better discussions on having
a firm stance on requiring a pit closure date, Wigt. Germain has promised and
then granted extensions for on several differentisions. He added that he
thought that before the Town could do anything thay needed to get their files
back, that they could have made copies of theafie returned the Town file back
to the Town.

Mr. Dunkelberger agreed.
Mr. Hirst said that he thought they should not hke¢ehe file go in the first place.

Mr. Moynahan said that he thought that they ditha¥e a choice but a copy
should have been made. He reiterated that theydfalow up with a letter to
the investigators and they could have conversationsgard to Great Hill from
there.
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Mr. Moynahan said that the second memo from the @&®&on ARC; that they
had asked the CEO for some background as far afiies and completion dates.
He added that this was a report of what the CEGsbas of PB approvals; that
the PB did not have a timeline for completion; th@tdicated that the State was
satisfied with “significant progress is being mauhel that temporary erosion
control efforts are adequate in controlling storatev runoff.” He said that he
thought that those were two of the major concenaswere addressed.

Mr. Downer said that he wrote the original lettesttstimulated this; that he
wrote that to the Board requesting a review oftf@ect because it had gone on
much longer than he thought was appropriate. Hecdtltht he knew this
stimulated a report back from the CEO and thaQE® said, in general terms,
that it was because of economic hardship and stamngdetc. He said that, if they
went back to the Town code, 33-59, it basicallg shat, if it wasn't completed
within three years, the applicant had to come ltat¢ke board and explain what
their new timelines were and the project’s duratida added that he thought this
was pretty clear in the code so, either the CEQilshexplain why the code didn'’t
apply to that particular approval or, in fact, whatduld be done to get the plan
revisited by the PB.

Mr. Moynahan said that he thought a lot of that Wesoversight by the DEP,
too, and their requirements and their oversight fbaal enforcement and
oversight because they were doing the monitoringsveed doing that type of
thing, which was secondary or not something th@atG&BO was in charge of for
oversight.

Mr. Downer said that he thought that they had eused from a number of the
monitoring wells; that it was only one, he thoughgt was required. He added
that, again, he did not think that it adequateigt just the fact that the State was
involved probably did not adequately describe wthyds not in compliance with
the local code. He said that all he was askingthaisthe ARC project be
adequately be explained to the PB and, if everylaapged, then fine but, right
now, he thought it was still up in the air as topithwas delayed.

Mr. Moynahan said that he would follow up with t6&0O on the 33-59 and get
more information on that.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF :Voting Booths

Mr. Moynahan said that this was a memo from the M &hkerk on the purchasing
of voting booths —for approval of the purchase of ten (10) new vobogths
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with storage cart and privacy curtains as approvecugh the 2012-2013
budgeting processHe added that she included an estimated cad2 @93 and
that this was something that was budgeted for apdoaed last year and she was
looking to expend those funds.

Mr. Hirst moved, second by Mr. Beckert, that theaBbof Selectmen move
forward with this purchase quoted at $2,293.

VOTE

4-0

Chair concurs

Mr. Moynahan asked Mr. Blanchette to let the TowearkCknow about this vote.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Holiday Schedule

Mr. Moynahan said that this was a memo from Mr.nBleette saying thdfhis
year Christmas and New Year are on Tuesdays. Dawsluto consider granting
the Monday as a day off with pay? Do you wish tosaer granting the day
(Friday) after Thanksgiving as a day off with pay?”

Mr. Hirst asked if they had a policy that told théww to approach this.

Mr. Moynahan said that there was no policy; thahegear holiday schedules
were discussed and made choices on a year-to-gee. ble said that he thought
that, if they had 25 employees at an average oh$2 pay, then they could start
to do the math of what it would cost the Town,isdhat, one, a benefit that they
wanted to budget for and, two, was this somethiegTiown could afford to offer
or should the employees use their earned timeasettays, with closing Town
offices, which they have done in years past. Heedddat Mr. Blanchette brought
those days to the Board and it was time to havaudgons on how to move
forward.

Mr. Hirst said that before he would vote on thishmild like to know what the
cost would be.

Mr. Moynahan asked Mr. Blanchette if they couldreate what the cost would
be, including the overtime costs that the poligeastament may incur before the
Board voted on this.

Mr. Blanchette said certainly; that he would tryget it for next week.
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Mr. Moynahan said that, if that was acceptablen tihey would bring this up;
that it was not something pressing that they hatketade tonight.

Mr. Beckert said that, if they read the final ntitat was on there, it said that
Thanksgiving Day was a Selectmen’s meeting nighiat they could count him
out unless the Chair was bringing the turkey ahthaltrimmings.

Mr. Moynahan said that they would have ThanksgiDay off as a regularly
scheduled meeting.

Mr. Blanchette asked about the day after Thanksgiwvhich the Board has done
in the past, frequently.

Mr. Moynahan said that, if Mr. Blanchette wouldriigh all that information, then
they would bring it up at the next meeting.

TO : Board of Selectmen
FROM : Amanda Carey, York Hospital
REF : Eliot RX Day Proclamation September 2012

Ms. Simeoni clarified that Amanda Carey was acyuatle of the head
participants in the Choose To Be Healthy partnersiihich the Eliot Police
department was part of. She added that there fasabsignificant increase in
prescription drug misuse; that they support thitofang proclamation and they
hoped that the Board would, as well.

Ms. Jamie Austin read the proclamation and thatlkedoard for allowing her to
read the proclamation (a copy of the proclamatiailable at the Town Hall).

Mr. Moynahan said that that was very nicely done.ddded that the Board was
being asked if they would support this proclamation

Mr. Beckert moved, second by Mr. Murphy, that thiettBoard of Selectmen
proclaim Friday, September 28, 2012 as Prescrifidiarg Abuse Awareness Day
in the Town of Eliot.

VOTE

4-0

Chair concurs

At this time, the Board signed the proclamation.

TO : Board of Selectmen
FROM : Dan Blanchette
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REF : Eliot Heating Assistance Program

Mr. Moynahan asked if this should be read.

Mr. Blanchette said that he didn’t think it needede read.

Mr. Moynahan asked Mr. Blanchette if he would gareoverview.

Mr. Blanchette said that this was the yearly hep#issistance program that, if the
Board wanted to continue it this year, adding thay were extremely low on
funds and would have donations to it, howeverBbard needed to approve
doing it this year in order to do it. He explairfedthose that didn’t know that, in
the past, Eliot has had a program for people whao’tlqualify for the General
Assistance but may qualify for the LIHEAP (low-imae home energy assistance
program) and this program would fill in the gaprfravhen they got their monies
from LIHEAP versus when the heating season staHedadded that it didn’t fill

in everything but it did help.

Mr. Dunkelberger moved, second by Mr. Murphy, ttet Board of Selectmen
authorize the establishment of the Heating Asstgtd&rogram to be administered
based upon the model of the General Assistancadrognd administered by the
Administrative Assistant.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Sierra Club
REF : Good Neighbor Petition

Mr. Moynahan said that, with this copy of the Sae@lub filing with the State of
New Jersey, attached were several letters frordeats speaking in favor of this
petition. He added that the Board had asked theaSiHub for some specific
information back; that they had offered the Boambpy of the State of New
Jersey’s Section 126 Petition for the Board toeeviHe asked if there was
anyone from the Sierra Club who wished to speak.

Ms. Corkery said that they were asking the Towklat to file what was called a
Good Neighbor Petition from the Clean Air Act § 1@2hich helped a town like
Eliot where there was a power plant or major sotlieewas polluting that wasn't
in the pertinent state and she knew that the Tdvliot had asked the State to
help then out and had asked the State of New Hanepshhelp them out and
both of them have said: “Well, it's in their stat®t in our state.”, and the
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guestion still remained about the safety of thdiagpon of the law for the Town
of Eliot. She added that, here, the EPA could digtn@ediate and review the
situation over at Schiller Power Plant. She saad they sent the Board a copy of
what was done in New Jersey where they had a sisiileation, where they had a
power plant in Pennsylvania that was polluting dwecause, as they knew,
pollution knew no boundaries. She added that,ah¢hse, the EPA did get
involved and they reviewed the power plant and Wes what would happen
here. She said that it was a lot faster than aog tf lawsuit-type of situation;
that this was administrative and what the EPA ddting that they would
probably get back to the Town within, like, 60 dayso. Ms. Corkery said that it
was just sending them a letter; that there wasatlity to the Town, postage
maybe, and that was about it.

Mr. Dunkelberger asked if some members of the &i€tub might be available to
help their (Eliot) staff craft such a letter, ifié&lchose to do so.

Ms. Corkery said that they would; that, unfortuhgtéhe last time Mr.
Dunkelberger was absent but that they had an ayayn-staff who has made
himself available to the Town to help them movenianmd.

Mr. Hirst asked if Schiller had been copied on $eptember 1% 2011 Sulfur
Dioxide Study.

Ms. Corkery said yes.
Mr. Hirst asked if they had responded.
Ms. Corkery said that they have not.

Mr. Hirst asked if they had offered to make anyrades to their stack, such as
scrubbers or electro-static precipitators.

Ms. Corkery said that, no, they have not.
Mr. Hirst asked if they had been given an oppotiuta do that.
Ms. Corkery said that they were not required thitrigow.

Mr. Hirst clarified that that was not his questiasking if they had had a
reasonable opportunity to respond to this.

Ms. Corkery said yes they have had an opportuaitgspond. She added that
they did an air modeling review of the tightenirfglee air emissions for sulfur
dioxide particulate, that that was what he wasrrigfg to. She said that they had
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that and that the State of New Hampshire also haapg of that and they have
not responded.

Mr. Hirst said that the gentleman that ran the fpleas here at the last meeting
and he kind of stood up and said that he didnftklii was necessary, but, he
didn't offer anything else.

Ms. Corkery said that she knew that the Town obdtHiiad had concerns with this
in the past; that this air model highlighted theissues — the smog issues from
sulfur — they have not responded but they wereetptired to and she thought
that what the Good Neighbor Petition would do wes it would provide a venue
for PSNH to respond for the Town to get an answéhése concerns that the
Town has voiced over the years.

Mr. Moynahan said that he thought that Mr. Faulksegd earlier that they were
held to a different standard because they weredfmtirered from past emission
standards to current emission standards.

Mr. Faulkner said that that was correct and, nadenathat fuel they burned, the
stack downwash was stack downwash, so, they wadillldigfer the problem
across the river. He added that, as an aside amdi@ithe last meeting, Monday,
September 1) there was an article in the Portland Press Hemalitled: “Future
Looks Bleak for Coal in New England” and in onetpmentioned that, in the
year 2000, coal was used for 18% of the regiorgstdatal generation; that now it
was less than 6%, and that one of the reasonsh&asxpense of operating older
plants. He said that some of the older plants Wweneg converted to gas-fired
boilers and some of them were being shut down lsectey were in a non-
regulated market. He did add that, in a regulatadket, infrastructure costs could
be more easily passed on to the rate-payers inlewpshire, basically, because
it was a regulated market; that no one wanted yonpare for their electricity but
the State of New Hampshire could require the glameet state-of-the-art
standards and it could be passed on to the ratrpaye said that he thought that
the excuse that they used in the early 2000”s ttitiggplant was going to be put
on the market and be put up for sale and they thidant to increase the cost to
any prospective purchaser — didn’t hold any watgrlanger.

Ms. Richards said that it seemed to her that Sshwbs a business and that they
were not going to make changes willingly unlesy threre forced to and that it
would cost them money. She added that, for thasehler, it was not about the
money or the jobs; that it was about their he@tie said that the air was not
healthy to breathe, among other things, and thebkan established by a number
of studies. She added that they was asking, anander of people in Town had
asked since Schiller opened, if they were the catifes and what were they
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doing to them. She said that this Good Neighbovipion was a letter that was
going to make the EPA answer those questions/yinal

Ms. Norton said that, for the EPA to get involveidhihis, it would not make
matters worse for the Schiller Station but woulst janswer questions like why so
many people in South Eliot have cancer. She saidujh and down the streets she
grew up on, every house, there were one or twolyamembers with cancer. She
added that, if it isn’t the Schiller Station, thixey needed to know what it was;
that it was something definitely in that area arthis gone on too long. She said
that she thought that they should embrace the BR@ok into it because, if they
were clean, then they were golden; that they smiujast buy Clean Air credits
from other corporations to make their paperworkigood, they should have to
look good.

Mr. Murphy said that he thought they should be ntanecerned about the health
of the citizens than they were about the businéssaing electricity across the
river, so, he was in favor of writing this letterthe EPA and requesting that they
look into it formally and address their concernd aancerns of citizens.

Mr. Beckert said that he agreed with Mr. Dunklberged with Mr. Murphy; that
he would like to see what Mr. Dunkelberger menttaad have the Sierra Club
folks, the attorney, whoever, sit down with theafshere at Town Hall and pen
up the actual letter that was recommended to guo fre Town of Eliot to the
EPA,; that that was what he would want to see bdfergave final approval. He
added that he agreed that they needed to do lidbwlanted to see the actual
wording of what the Town of Eliot was going to séadhe EPA before he would
vote on it.

Mr. Moynahan added that, perhaps, they could havaan attorney review that
document to make sure that any resolve that theydwto would be the most
effective means to resolve this.

Mr. Beckert said that he thought that everythiraf thias presented was fine but it
was the State of New Jersey against the EPA, whashthe example they were
given, not the little Township of Eliot against tBEA, reiterating that he wanted
to make sure that they got the final draft befbent that they were going to send.

Mr. Moynahan said that he thought that, by consgn§the Board could have
the Sierra Club work with Town staff to get a dra&fid, at that point, they could
have a vote to pass that on to the EPA from there.

Ms. Corkery said that they would be happy to da.tha
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TO : Board of Selectmen
FROM : MMA
REF : Renewal Coverage

Mr. Moynahan said that this was regarding insuraroewal, reading from the
notice: “We are pleased to enclose the new Member Coveraggicate

showing your coverage has been renewed for thegduly 1, 2012-2013He
discussed the most important changes were deftntgbtinsurance package in
this memo. He added that they had the Fire Chegemt and, where this was an
insurance thing that it may stir up some convessats far as what the Town had
for insurance. He clarified that the Fire Chieftjnad vehicle...

Mr. Muzeroll clarified that they wanted to talk alighat now.

Mr. Moynahan said that it was here and he remenditatking with the Fire
Chief just yesterday about it.

Mr. Muzeroll said that he briefly spoke to Mr. Bdrette about that this morning,
too, about his opinion, which was more valuablethis. He said that the Fire
Chief, the Deputy Fire Chief, and the AssistaneEhief were allowed by State
statute to respond in their personal vehicles Vigtits and siren as if they were in
an emergency mode following all the due regard lamg everything just like
they did with a fire truck. He explained that thregently had an incident in Eliot
where the Assistant Chief’s vehicle was damagetlgicar claim) as part of the
response, adding that his vehicle rolled into Muzeroll’s truck and sustained
about $3,000 worth of damage. He said that he &lethim with the MMA
insurance division, let Mr. Blanchette know abduwient through all the proper
hoops and he got a call from MMA telling him thiaéy would cover the
deductible, as that was all they covered for emmergeesponders and all
firefighters responding to calls. He said that MMl not consider those three
vehicles or the regular firefighter guys an extenf a municipal vehicle. Mr.
Muzeroll said that he guessed he could understdederthe xyz guy ran into a
pole out here responding to a fire that his insceasompany would be the
primary payor on that but, what happened to thid,the Assistant Fire Chief
found out, was that his insurance company, whenedré to speak to them and
get a declaration page for MMA, immediately notifieim that if they paid a
claim his rates would go up. He said that thatlydadthered him, adding that
now they had the implication that rates would gafigpmeone filed a claim
responding in good faith to an emergency withis tommunity. He added that
they had to use their own insurance; that thereneasiggle room; that this guy
and several others had very low deductibles sa# pretty much a wash, with a
$2,500 deductible, and pretty much hung out thdre Muzeroll said that the
bigger question was not the loss of his vehicleitoug, in responding in his
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vehicle and he was doing everything in accordante tive law, got into an
accident or damaged somebody’s property and polastigated it, then his
insurance company would now have to defend himdsponding to something
as being the Eliot Fire Chief. He said that, indecussion he had with Mr.
Blanchette, it drove the question of whether theyld call MMA and get a rider
for these guys and neither of them knew that anssuggesting that this was
something he, Mr. Blanchette, and Ms. Caston wpubthably address. He said
that he put the message out just recently to thee iire Chiefs and the answers
he was getting back was that they didn’t know #waEliot was not alone with
that but, then again, he didn’'t anybody to answerthat if they had a rider with
MMA. Mr. Muzeroll said that a couple of communitieat he wouldn’t mention
were not insured through MMA and their insuranaevpter covered everybody.
He said that what he would like to have done idlierTown to at least
investigate how they were going to do this kindwfff because the three of them
needed to make a decision if they were going tdicoe to respond or not. He
added that one of three things could happen: thaldaontinue to respond in
good faith to the protection of the community aakktthe chance they won't file
a claim and won't affect their rates; they refusedespond and go to the station
like everybody else and get on a vehicle, whicimdichake an awful lot of sense;
the Town bought the three of them vehicles or tpayinsurance on their
vehicles. He said that that was where they werdingdhat, for the time being
and in good faith, he said that he has done thiffty years and he was going to
let things go the way they were and let the guykentheir decisions but he would
like all of them to somehow get this addressecabthey could make a more
informed decision and not affecting their rates.

Mr. Muzeroll said that, as an aside, he did do smsearch and found that State
municipal police officers were exempt from ratergases if they got in an
accident in their own vehicle if they were proviglia service to the community.
He said that, if one of the police officers (Jevfs responding for a callback and
he got into an accident and filed a claim, the iasoe company may pay for it
but they could not raise his rates because ofatbatient.

Mr. Dunkelberger clarified if that was an insurammwcenpany policy or a State
law.

Mr. Muzeroll said that it was a State law. He adttet he has contacted several
people to look at some legislative proposals teec@mergency responders or the
whole gamut of people who fit in that law. He addeat he didn’t know if it was
worth investigating; it was certainly worth the edtion process for everybody,
adding that he didn’t know if that was where theRbwanted him to go with

this.

Mr. Moynahan commented that they got these upddidise time but, like he and
Mr. Muzeroll spoke, he didn’t know what the TowrdHar insurance. He added
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that this was a deficiency that was found afterfes; that it was kind of hard to
chase the tail when one didn’t know what they hadl that was why he brought it
up while Mr. Muzeroll was here.

Mr. Muzeroll said that that item and the next itemhjch was separate...lots of
things went on and there were changes in insunaoleges that people those
changes affect the most, for some reason, donivilatmut.

Mr. Roy said that that happened to him where heogtid some black ice up on
Goodwin Road on the hill at Beech Ridge, adding ¢évarything flashed to ice
and he turned around to back down the hill to samdlhe got on a crown and the
truck just slid down the hill, hitting a couple cdrs. He added that he was not
covered under the Town policy because there wassainance policy exemption
that MMA didn’t have to pay for it, clarifying witMr. Blanchette that they didn’t
have to cover an emergency situation.

Mr. Blanchette clarified that it was a State lalarifying that Mr. Roy was
covered by the Town’s insurance but it was just tha Town insurance didn’t
need to pay it. He explained that Mr. Roy was digvbne of the Town trucks and
couldn’t remember exactly how the State law wasdedrbut if, during an
emergency there was something that made the vedetliato an accident with
another vehicle, then the emergency vehicle wasasponsible for the damage
of the other vehicle.

Mr. Roy said that, to make his point, he was bgegsonally sued for the damage
on the other vehicles and they needed to takeSugmerior Court and he believed
they didn’t want to spend the money to hire anra#g, so it dropped there.

Mr. Beckert said that they definitely needed tddaoit further because it
bothered him that the requirement was in the Statieite that the Fire Chief, the
Assistant Chief, and the Deputy Chief could alpee in their vehicles and
MMA was quite aware of that, he was sure. He adkedBlanchette if there was
any way they could open a dialogue with MMA throulgl State insurance board
and appeal it; to start a conversation becausdnttdsound like they were the
only municipality that has it.

Mr. Blanchette said that he was sure it was a prabl

Mr. Muzeroll said that he vented his frustratiorithe young lady who took the
claim at MMA,; that he was actually looking for appeal process and that she
spoke to her supervisor who said there was no apggeadded that he got am
email from her today stating that, if they (Townjwid like Susan Caston or
another person to come down to discuss any of tlseges, then that could be
arranged.

23



7:45 PM
#8

BOARD OF SELECTMEN’S MEETING
September 27, 2012 6:30PM (continued)

Mr. Dunkelberger said that he would suggest thathreahe Board do just as the
Chief suggested but also invite their State letpsato be present, too, so that
they understood the issue because he thoughttiatdtive relief, particularly if
they could get a lot of the other Chiefs behindvibuld be the way to go.

Mr. Muzeroll agreed, adding that he didn’t think tilaine Chiefs were aware of
the depth of this. He said that the bigger pictfrthat was not the insurance
increase; to him the bigger picture was his persosarance covering him while
responding.

Mr. Dunkelberger agreed.

Mr. Moynahan said that they would certainly folloyy on the insurance and
bring them in to discuss this.

TO : Board of Selectmen

FROM : MMA Risk Management Services, Susan Ca€i@) AIC

REF :Insurance Coverage — Eliot Fire

Mr. Moynahan said that this was a memo from Mst&asegarding something
the Board asked Mr. Muzeroll to follow up on an#exshim to speak to this.

Mr. Muzeroll gave some background on this. He #iaéd there was question that
arose from Mr. Hirst about the Fire Departmentisasate corporation, the one
that is used to raise funds, about its generallilainsurance and carrying its
own insurance and he couldn’t answer the quedtierclarified that, in fairness
to that, there were a whole bunch of things thaeweentioned there; however, at
that point the Fire Department was picked out beeani its fund-raising efforts.
He said that he would contact the insurance providee MMA Underwriter
Susan Caston — about coverage and he had somécsgeestions to her as to
when the Fire Department would and would not beecey and under what
circumstances and this memo addressed that. Heéhsdiithe memo basically said
that, if they were a non-profit organization, tfdMA would not cover them for
their fund-raising activity and, if they were ntiten they would have to turn their
assets over to the Town and would have to be osersg the municipal treasurer
and anything they did would become part of Towivdas; not a separate
association. He added that he did some researglyaaid ago when they had a
different insurance provider, everything that thee Bepartment did for fund-
raising and other activities was covered by the Tewnsurance policy, which
was Maine Bonding. He said that he had no idealbag the Town has been
with MMA but, at some point along the line, thatecage was dropped. He
commented shame on the Town for not knowing thd} ges, it could have made
the Town liable to defend them — they thought tiveye covered and MMA told
them they were not. Mr. Muzeroll said that theyalsought that their standing as
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a non-profit organization was still on record wilie State, along with their by-
laws and charter - that he was assuming that itandshey couldn’t find it rather
than it never was, adding that he couldn’t beligha people went through the
great pain that they did to produce that documssttfpr giggles. He said that at
the advice of the person at corporate headquartéhe people who incorporate
the Fire Department non-profit, the Fire Departnreapplied for a 501 C 3 Non-
profit Charitable Organization Association so ttiety reestablished what they
thought they had; that the fund-raising portionhef Fire Department and the
non-Town-owned equipment portion was part of whaytcalled the Eliot
Firefighters Association and they also had theindederal tax ID. Mr. Muzeroll
said that that was pretty easy to do but the sedopall that is that it cost him
$501/year to do it. He added that they had to caggneral commercial liability
policy for protection of their own assets, bothafagial and equipment. He said
that he did some research and Peerless sold tipaticg the same as they sold to
any other association in the State but it was $b@0said that the department did
that to make sure that their records were allgititaand everything was moving
along with the Town, adding that they were in thecpss of revamping some
paperwork. He said that the sad part about tHisaisit raised the question of how
much effort they wanted to put into fund-raising/as it worth it - what they did
for the pancake breakfast. He added that theywgilen’t sure they were going to
support Festival Day, such as it was, or any diled-raising effort within the
community because they may not be covered andwiey finding that there
were an awful lot of exclusions out there from giysomeone a cup of coffee
because they were cold out on the street, whichbealfegal under product
liability; it was the same thing here in the TowalH- there was a coffee pot here
and, if someone came in and was offered a cupfééeeand got sick, then that
was product liability. He said that they did haweissurance certificate on its
way that he would provide to the Town that MMA tesked for in conjunction
with some paperwork about their corporation beorgied. He added that
because of this he believed that someone withitdard of Selectmen or Mr.
Blanchette or someone should investigate everytthiagthe BOS did, everything
the Town committees did, everything that everyoetliat produced food, fund-
raising, that Christmas Tree that was a fund-rarsére Town Hall — those may
not be covered if they are done by another orgéinizathey may be required to
do these things on private property, now, or inseeaxpenses for coverage. He
said that these were all things that were relagddrh, adding that some people
had gone as far as not allowing people to do angthithin their town hall — no
display, no nothing.

Mr. Dunkelberger said that they did run into a smproblem out at the base in
that they had different units that had differenffe® funds, rather small, but they
ran into the same liability requirements and whatfinally was to create a kind
of umbrella organization that provided the insusocoverage and liability
coverage they were looking for and all the othgaaizations then became part
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of that umbrella organization. He added that tmeag be another option, whether
it be the food initiative they were talking aboutamy of the other non-profits that
the Town had, or the smaller groups, that may Imebooed into a single umbrella

organization that would lower the financial burdemeverybody.

Mr. Muzeroll said that it was sad to say that argamization, in order to do
anything in the community now was going to havedaequired to, at a
minimum, spend $500 for an insurance policy.

Mr. Dunkelberger agreed unless they became pan oimbrella organization,
adding that, as an example, the Eliot Firefight&ssociation could be the
umbrella organization and everybody else becanataopthat.

Mr. Muzeroll said that somewhere along the line sone would have to pay the
insurance, was what he was trying to say.

Mr. Dunkelberger agreed, adding that spreadingtit@ other organizations,
whether they be coffee funds or whatever...

Mr. Muzeroll said that they could do what they wahbut that he was bringing
that up to say that there were a number of thingswent on within this
community that the people thought that they weagated and they were not. He
said that Susan Caston was still the MMA Underwaaied apparently she got her
fingers involved in a number of things and asketiéfy could add that to the
“when she comes down” list.

Mr. Moynahan said that they would have her in foneeting.
Mr. Muzeroll said that he would like to be at tihageting.

Mr. Hirst said that he didn’t believe she travetgchight so it may have to be a
day meeting.

Mr. Moynahan said that they would contact MMA ardsgsome available dates
and times and work it out amongst the Board. Hakéd Mr. Muzeroll for
following up on that.

TO : Board of Selectmen
FROM : Judy Doore, MMA Risk Management Services
REF : Volunteer Accident Insurance

Mr. Moynahan said this was regarding volunteerdami insurance; that Mr.
Blanchette was asked to provide some more infoonatnd he has; that it
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explained just who was covered and the cost eaah e asked Mr. Blanchette
to speak to this.

Mr. Blanchette said that it would be the numbepasditions that they had so, for
example, there were seven PB members so the Towldwwsure those seven
positions regardless of who they were in thosetjpos. He added that he
counted roughly around 100 volunteers, just themts/ones, and there could be
more. He added that this excluded the firefightesgthey had a separate
insurance

Mr. Moynahan asked for the pleasure of the Boardamdent insurance for
volunteers.

Mr. Beckert said that he would like to wait untietpeople from MMA came
down to discuss this whole all as one; that they fimal out that it was not as
cost-effective to belong to MMA and the risk manageat pool as originally
thought, if they were going to be under all thetfeeplittle policies and find out
they were not covered once they went to put iraaclHe added that insurance,
in his opinion, was a necessary evil they had tehat he did not like that they
didn’t use it but, then when it came time to uséhieén there was talk about rates
going up and this wasn’'t covered and that wasn/eoed and he didn’t think it
was just tied to MMA; he thought that every insur@igompany was the same,
that there were little things that they didn’t felople when they signed up for it,
reiterating that they needed to look at it, lookhat cost, and it may very well be
that they had to look elsewhere come budget timengurance — something that
was more suited to the Town and the groups thgtwese trying to cover.

The Board agreed.

TO : Board of Selectmen
FROM : IT Committee
REF : Two Memos

Mr. Moynahan said that these two memos were provimethe IT Committee.

He said that he thought that the back portion,di8t&1/2012 was the how-to for
anyone who was conducting a meeting. He addedhéhanhd Mr. Blanchette sent
out a memo to all the boards and committees indigdhat video-streaming was
available in both rooms and to contact Mr. Blanthet Ms. Thain in advance of
those meetings so that the computer piece couldahpeiduled. He suggested they
have these instructions posted in front of the firswitches, if this seemed
acceptable for everyone.

The Board agreed.
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Mr. Moynahan said that there were three separatggshwho was going to use
the video-streaming and they had dealt with that Beard and offered it to every
board and committee in Town; how to would be ddmeugh the Administrative
Assistant; the third was how to set the buttonsianas really an on-off here and
it would be an on-off in the other room. He saidtths long as they
communicated that, then he thought that they ctalld video-streaming off of
their AIL, unless anyone saw something that wasimis

Mr. Murphy asked if there had been any response.

Mr. Moynahan said that he had not had any, yetasiéd if Mr. Blanchette had
had any response from boards or committees.

Mr. Blanchette said that he had not, as of yet.
Mr. Hirst asked if it would be in order to send agecond request.

Mr. Moynahan said that they just sent it out lasewso he thought they would
give it come time, as they may not have had mestiyet, and that sort of thing.

Mr. Beckert said that the PB would be taking itatpheir meeting this coming
Tuesday.

The Board agreed to take this off the AIL.

TO : Board of Selectmen
FROM : Rebecca Davis
REF : Questions/Requests

Mr. Moynahan said that Ms. Davis had four thingstfem and asked if she
would like to speak.

Ms. Davis said that, in keeping with their agreetreanrlier in the year, she was
presenting all of the BC’s questions in writing amthen she submitted them, she
copied all members of the BOS and the BC. She attidgdhese were issues she
was not sure of how things stood as far as hawarggthere to answer the
guestions; these were things she directed to Mmd@iette and she didn’t know if
he could just answer her questions back via emndiltbese were topics to be
discussed.

Mr. Moynahan said that he thought these would pesothat this Board would
have to discuss with Mr. Blanchette and she cotdthably just, once she
compiled that list of questions from the BC, ford/énat directly to Mr.
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Blanchette instead of CC’ing everyone and the Boardld make sure it got on
the items list to bring up for discussion and let know that the Board would be
discussing it, instead of trying to send emaila tmunch of people.

Ms. Davis said that she was wondering if she ne¢alée here every time she
submitted questions or whether these were thiregsctiuld be addressed by the
Board.

Mr. Moynahan said that, if she was here, then sh@ldvhear those answers and,
if not, then they would get a response to her baseitiese from their meetings,
asking if that was okay.

Ms. Davis agreed, adding that she just didn’t nahtto be here if the Board
wanted her to be here.

Mr. Moynahan said that he thought that they wollehgs let her know when she
was on the agenda so, if she chose to be herd,ahea that was her choice, and
any action they may take or answers they would nsake she got information
back on that.

Ms. Davis said great.
Mr. Moynahan went through the four items:

Item #1: The Budget Committee received a request for firduneports to be
posted to the town web site. I'm not sure of thexige name of each report. Do
the Selectmen receive reports that detail expesmseésevenue? Is there a report
which summarizes expenses by warrant article? Hiv@n@re these reports
generated (monthly? quarterly?), and would it begible to create them in PDF
for posting to the web site?

Mr. Moynahan said that, yes, they did receive repiwom the Treasurer and he
clarified with Mr. Blanchette that they could geipees to the BC of any revenues
versus expenses.

Mr. Blanchette said yes, that that wouldn’t be abpem; that the issue was
putting them up on the website and he thoughtlbatould defer to their, now,
interim CFO to respond to this. He added that pleason has been away and was
just back and could not be here tonight but MrnBleette thought that the Board
would want his input on this before they did angthon #1.

Mr. Moynahan said that these were available foloary that he thought it might
start to clutter up the website little bit if it waot going to be kept updated
consistently and all that, that it would be oldadat that point and that was just
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his point; that these were available monthly foyaare; he thought that the
website would be a little more challenging, explagnthat their web
administrator was very part-time.

Mr. Murphy said that he thought that they shouldehkind of a disclaimer that
went along with, if they actually pit that infornman up (on the website) because
a monthly summary was only a temporary positionwais a snapshot — so it was
not the final word on any of the articles and theiey be mistakes in it, too,
which may be corrected in subsequent months,wastnot necessarily true and
was a working document that the Treasurer had ngadwarward throughout the
year. He discussed his concern that these migtéadighe public and that they
should be warned about that.

Mr. Moynahan asked if the BC currently got a copyhe monthly reports that
were generated for the BOS.

Ms. Davis said that they did not, adding that aslatgon to putting this up on the
web site, specifically, would be if the Board wouglapy this information to the
BC when the reports were issued, then, she wotddlaPDF'’s to their monthly
minutes and citizens would be able to read the tegand see that there was an
attachment, able to read those reports at that time

Mr. Moynahan asked Mr. Blanchette if that was sdnmgt he sent in a PDF file.
Mr. Blanchette said that he was sure they could selRDF file.

Mr. Moynahan said that they would work on gettihgttfile in PDF format to her
group and make sure that these monthly reports eagied to them, as well.

Ms. Davis said that, if that created an extra boydeen if they could just give the
BC a copy of those reports, then she would scam tROF them, and attach them
to their minutes; it wasn’t a problem.

Mr. Blanchette said that he would make sure theéyagmpy.

Item #2: The Budget Committee received a request for a 8af-end print-out
(PDF) of town expenses. The resident would alsotbkknow what the State
calculation was for LD1 and where the town’s expemd fell in relation to that
number. Is the same information available for 2011?

Mr. Blanchette said that, first of all, the LD1 calation has changed over the
years as to when they finalize them and, as a naftfact, the paperwork just
came in to finalize the LD1 calculations for thetléiscal year. He added that that
was generally done in the fall, after the fact,lakpng that what was done in
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February was an estimate of LD1 and that was wieat worked on through the
year. He said that, in the warrant article, thé dascle was for the possibility of
overriding LD1 and it was set as ‘estimate’.

Mr. Dunkelberger clarified that LD1 was actually gppropriations limit, not an
expenditures limit.

Mr. Blanchette said that that was correct; thatas an appropriation of taxes, not
an appropriation.

Mr. Dunkelberger said that, again, the two numineay not be related —
expenditures and taxes appropriated.

Mr. Blanchette said that that was right; it wasvaappropriation limitation. He
added that the answer to the question was yesiSitawailable once it was put
together by the Assessor and would be availabtihaily, in a month or so. He
said that she just got the paperwork in on it amte it was figured out, then they
could give a copy to the BC. He said that in tls¢ faumber of years they had
been under LD1.

Mr. Moynahan asked if they had the 2012 year-entt-out for Town expenses.

Mr. Blanchette said that, there again, he wouldtaa current CFO to discuss
that with the Board because he thought that the’€p@blem was that, until it
was audited, it was not final. He explained thatkhy thing was the auditor’'s
report and not the — and he hated to call it temuyoibut the Treasurer’s reports
were temporary because they were subject to cHantee auditor.

Mr. Dunkelberger asked if the Board could get thosebers as a draft, then.

Mr. Blanchette said yes, adding that they did hheen and that they were a
public document but one had to realize that thesewet final numbers, even
though they were year-end numbers.

Mr. Moynahan said that they needed to recogniz@ad the best guess until it was
audited. He added that he thought the importaritgfdhe question was the PDF
piece, wanting to receive that PDF file.

Ms. Davis said that they didn’t have to; that #yicould get a hard copy to the
BC, then she would convert them to PDF and attaemtto their minutes.

Mr. Moynahan asked Mr. Blanchette to make surdittacial reporting went to
the BC.
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Item #3:1 understand that folders are generated for eveegtimg of the Board
of Selectmen. Would it be possible for the Budgeti@ittee to receive a copy of
this folder as well? It would help the committestay abreast of current issues.

Mr. Moynahan explained that the folders were ndiliginformation until the
meeting has been held, so, the information contliiméhere was just for their
group. He added that, unless it was financial —saorde of the stuff he didn’t
think they would want to read.

Ms. Davis agreed, saying that occasionally shentiased a meeting. She added
that the agendas gave an outline but they wereesatlyy specific and she would
like to know what was going on. She added thatlsbeght that obtaining a
folder in time to know what was going on would Iseful.

Mr. Moynahan reiterated that, until the meeting Wwekl, it was not a public
document and that was why the agendas were agdirag they were. He said that
the content of the information, until it was dissed and any actions taken here, it
was not a public document.

Ms. Davis asked when they normally made them public
Mr. Moynahan said after the meeting.

Ms. Davis said that she thought they had a foldeérfar the public to review prior
to the meeting.

Mr. Moynahan said that that was for during, nobpto, the meeting; that they
tried to put it out as last minute as possibleadded that the video-streaming
was a good way to review the work of the Boardyes.

Item #4: Did department heads receive a copy of the samjglbviray Division
Annotations provided by Ed Strong? The conceptrigkthiese annotations is
critical to this year’s budget review.

Mr. Moynahan said that they did send out the letteat what they sent out was
the budget template that was approved by the Bedhdanguage that they
would be required to have backup documentation.

Mr. Blanchette agreed and said that what they weseided by Mr. Strong was a
fire department, not a highway department samptiyéty so that was what went
out.

Mr. Moynahan said that the budget format that wesded by this Board added
three additional columns for additional years, kidy and expenditures, and
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there was something else, which was based on sbthe communications they
had with that. He added that the annotations thengwot yet prepared to provide
and require the departments to go to that extenthiey did require the
departments to support their budget requests vaitiip documentation. He said
that, in this year’s budget, he thought she woakl & lot more supporting
documentation from that and they could build frdrare.

Ms. Davis said that that highway division samples\est to give people a really
good idea of how to annotate their budgets to leéuliand she just thought that,
even if they didn’t follow it 100%, it would have=bn useful for department
heads to each get a copy of it for review purposes.

Mr. Moynahan said that they could certainly forw#rdm a copy, adding that
they were asking department heads in next weelstwusks some of the changes in
the budget formats and that sort of thing so treyctcertainly share that with
them.

Mr. Muzeroll said that he was a little confused. $4é&d that over the course of the
last couple of years they have all agreed on adiudgnplate and a process in
which they would do things. He asked if he was ustd@ding that they were
reevaluating that and they were going to do somgttifferent.

Mr. Moynahan said that they had added columnshmibtidget template has
stayed the same, adding that the annotation tedB@had was a detailed backup
of that front page. He added that that broke ddamexample, that the road
commissioner — 25% of their time went to transtatisn, 12% went to whatever,
and it broke it down that way; broke down repaird anaintenance — the 12 tires,
etc., etc.; it was a kind of detailed line itenstgport the main budget page,
which was something they did not forward on todbepartments to fill out. He
said that, like always, they were requesting asmsupporting documentation to
support the budget as possible.

Ms. Davis clarified that they were getting togetthvth department heads next
week.

Mr. Moynahan said that next week they were reacbirtgo department heads, if
they had any questions before they prepare ortsirtbudgets, then they could
come in and ask questions about the budget temghateges. He added that they
may not have any questions and may not show ughbuBoard was extending
the invitation.

Mr. Muzeroll asked if, just for his own informatipas he was not going to be
able to be present and planned to answer somesthinghemo, was there a
possibility that things were going to substantialhange.
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Mr. Moynahan said no; that the letter that wentwas the letter the Board
agreed to, the budget calendar with budget expentatand all that. He added
that that was the direction the Board decided twerforward with all outside
agencies, boards, and committees.

Mr. Muzeroll clarified that Octobertwas the time to discuss anything that was
in that letter.

Mr. Moynahan said exactly; if the department hdaat$ any questions at all or
what the expectations were going into the budget@®to make sure the Board
could answer questions or help in any way they egéd help them prepare.

Mr. Moynahan assured Ms. Davis that they would supp much information to
the BC as they could, as far as the financialsadirttiat; that Mr. Blanchette
would make notes with the Treasurer to burn offt@ocopy and provided to the
BC.

Ms. Davis asked if the meeting on tHewas going to possibly include the BC in
case people had questions or, perhaps, the BC egpléss some opinions, also.

Mr. Moynahan said that all of the meetings weremopeetings but this was more
a workshop around any questions the departmensheatiabout the budget and
expectations about the budget, so, he did notJeeltevas a joint meeting but
Ms. Davis was more than welcome to attend.

Ms. Davis asked if it would be on the alerts negel, as she hadn’t heard about
it, that's all.

Mr. Moynahan clarified that the agenda was not igsat until Thursday or
Friday when he and Mr. Blanchette produced the @géor the following week,
adding that she was knowing as soon as anyonéetseise he just talked with
Mr. Blanchette about the agenda items.

Mr. Blanchette commented that he didn’t think theaRBl knew that they were
meeting next week.

The Board members agreed.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Proposed Policy re: authority for permitsdoncealed handguns
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Mr. Murphy said that in looking over the policies tiscovered a reference to a
State law; he went to the State law and learnetdiieassuing of concealed hand
gun permits is really in a municipality of this eia responsibility the Board of
Selectmen. He added that he knew that they hate®st doing this for many
years so he looked into it and talked with the Cabout it. He added that the
Chief couldn’t remember when this duty had beendferred over to his position,
but, the law was still the law and they, as a Bphadl to designate the Chief of
Police as the person who would process applicafmmisand gun permits. He
said that this was something that should be i {haicies; that it should have
been there all these years; and it was somethatgetlery year, when the new
BOS met, they should accept this, as it was ortkeopolicies that they signed on
to. He said that this was just getting this poficglly into their policies. He read
the statute: Under 25 M.R.S.A § 2002.9.A, we, the Board of 8ektof Eliot,
Maine, do hereby designate our Chief of Policehasissuing authority for
permits for concealed handguns to residents ofrthen of Eliot!

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen
implement the policy, as written.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : American Medical Response
REF :Increase effective January 1, 2013

Mr. Moynahan said that this was a list of AMR’slibi) rates so that they knew
what the residents of the Town were being chargethings and all were
increases.

Mr. Beckert said that this was effective Januar2i,3.

Mr. Hirst said that, just for the record, this didt impact the Town’s cost for
ambulance per month.

Mr. Moynahan agreed it was no cost to the Townabebst to the residents for

treatment, transportation , etc.

TO : Board of Selectmen
FROM :
REF : Report on moving ECSD to School (no correseoce)

35



#15

BOARD OF SELECTMEN’'S MEETING

September 27, 2012 6:30PM (continued)
Mr. Hirst said that there was a subcommittee of Mrnkelberger, Mr.
Blanchette, and himself who have been looking thissue of moving the
ECSD into the school. He added that, at the montieey, have not made a
decision on it; that they have asked the ECSD forgo give them a memo of
understanding between the ECSD and the Fire Depattrthat they have given
them some direction on what the subcommittee wtkédand they have not yet
received a satisfactory response based on thegaithohs to that department. He
added that, until they did, they were not in a possito vote on it one way or the
other.

Mr. Moynahan clarified that there was no recomménddrom his
subcommittee.

Mr. Hirst said that that was correct.

Mr. Moynahan said that when they did, could thekensure they had backup
documentations with their thoughts and all thathed the Board could review
those, too, with whatever the subcommittee’s recendation was.

The subcommittee agreed.

Ms. Muzeroll-Roy said that to avoid email conveimalike what was done today
were they going to have another subcommittee nmgétigo over these things.

Mr. Dunkelberger said that that was what he progose

Ms. Muzeroll-Roy said that she had not seen angthimat this was new to her.
Mr. Blanchette suggested Monday.

Mr. Hirst said that he would be away.

Mr. Moynahan suggested they could schedule a nggetin

Mr. Hirst agreed that they would work something. out

TO : Board of Selectmen

FROM :

REF : Ordinance Governing Boards, Committees,(atccorrespondence)

Mr. Murphy said that he was still working on this.
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TO : Board of Selectmen
FROM :
REF : Set date for June Town Meeting (no corredpooe)

Mr. Moynahan said that, based on their meetinguestk with the November
referendum not occurring for some of the itemgiie Town, he thought that
once they set the June Town Meeting that they shoadfirm that they were
going to include the Fireworks Petition and alsdude the sewer improvements
on 236 as a referendum. He added that, if thatgmagy to happen and especially
with the sewer, they should create a calendarthétmonumental dates — for
example: November 30 - Eaton Peabody study contpsaid presented to Board
of Selectmen; December 30 — Underwood Engineel firediminary plans
completed and presented to the Board; JanuarytB8 Route 236
Implementation Committee — work completed and preeskto the Board. He
added that the public hearings started in Febriaych, April, and May. He
said that, with Eaton Peabody, it was $600 for @aithl public hearings but he
thought that two would be much more adequate tharne that they had
proposed. He said that Underwood had two publicilhga and the Board should
plan them and advertise them in advance so thatgbieas much public
participation as possible.

Mr. Murphy said that he wanted to bring up the sabput Mr. Blanchette said
that the Board would maybe have it at the OctoBandeting; that that was to
begin thinking early about the fact that Mr. Blaatte would be retiring around
January or February of 2014. He said that theretiaguestion of whether they
would find another Administrative Assistant or shibthey consider going to a
town manager at that time.

Mr. Moynahan said that that was something that pudion next week’s
discussion on a town manager with the Comprehefda Implementation
Committee (CPIC) that has already discussed sorttesof

Mr. Murphy said that he had a calendar that showednting back, suggesting
that they may want to this coming March have a Bp&own Meeting in order
to adopt the town manager form of government anslavdeast 90 days before
the Annual Town Meeting in June. He added thatirsegg in June, it would
become effective if the Town adopted it, adding that would give a 6- or 7-
month period of the town manager and Mr. Blancletieesence in order to pass
over information and get the new town manager ugped as quickly as
possible on running the Town. Mr. Murphy said tihatas coming up awfully
quick, explaining that, if they didn’t do it andvait adopted at this Town
Meeting in 2013, then it couldn’t be adopted utité Town Meeting in 2014 and
that would be after Mr. Blanchette left.

37



8:32 PM

BOARD OF SELECTMEN’S MEETING
September 27, 2012 6:30PM (continued)

Mr. Moynahan suggested they might adopt it in Aw@@d 4; that they didn’t
necessarily have to wait a full year if they weawihg a Special Town Meeting to
decide this.

Mr. Murphy clarified that it had to be at the AnhT@awn Meeting.

Mr. Blanchette clarified that he thought what Mruihy was saying was that
when the change occurs they had to vote it at anlideeting at least 90 days
prior to the Annual Town Meeting in which they wadtthe change to be
effective. He said that, if they wanted the chaeffective prior to June of 2014,
then they would have to do it 90 days prior toAmmual Town Meeting of 2013.

Mr. Murphy said yes, that that was what he wasrgayte passed out copies of
the calendar he had discussed to the Board.

Mr. Blanchette said that there was another Statedad Mr. Murphy was the one
who found it, that allowed the Board of Selectmeraasitional time so,
therefore, if the Town voted that it would beconffecive July of 2013, then
they would not need have to someone, in Maineg\aa tmanager until after that;
that it allowed them transition time to do it besauby the time the vote occurred
and so forth, the Board would be searching fomatmanager and they might
not hire anyone until September or October of 2013.

Mr. Murphy said that this was all covered in theibdaStatute 30-A beginning at
§ 2631-2639 and 2637 covered the transitional prons.

Mr. Moynahan said that this should be brought ufh@aiext meeting. He said
that he thought that they should be talking abetttrgy the June Meeting date and
he was encouraging that, once they set that, tiedyde some additional items on
that Town Meeting date, with some milestones.

Mr. Hirst asked if the election date had beentbett he had it in his calendar as
the 11" of June.

Mr. Blanchette said that it had not been set: tiatL " would be the
recommendation and the following Saturday wouldHee15".

Mr. Beckert asked if that coincided with anythihg tState might be coming out
with in June.

Mr. Blanchette said that the State has not decitteg@inything, yet, in June but

that was the second Tuesday following the first Meyn which was generally
when the State did theirs. He said that he thotigtitthe idea was that these were
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the dates that the Town was looking at and, urtfes$State came up with
something different, then they could use thosesdate

Mr. Moynahan said that his whole intent was to msike that any of these items
were going to be agreed to be referendum item&atrand, then, be able to work
it backwards so that they had some milestone date®et, etc.

Mr. Murphy asked if the Town Clerk suggested thésies.

Mr. Blanchette reiterated that the State had rsotedd when or if they were going
to have anything for next June. He added that, rgdlgespeaking, it was the
second Tuesday after the first Monday that theyttd, which June fiwould

be the election and then that following Saturdape1¥'.

Mr. Moynahan reiterated that they didn’t have togaint the exact day; that what
he was trying to accomplish was to stir up a disicursto start working it
backwards from that June date so that they codlddde, in advance, public
hearings with the hired professionals that theydnadi groups that have been
working on that sewer extension project to getrtiost public participation as
possible.

Mr. Fisher asked, in this transitional governmevere they planning on a charter.

Mr. Moynahan said that they would be talking abbuext week but he believed
that the copy they had was not a charter; thatihdt have a charter with the
town manager that they were discussing.

Mr. Blanchette said that the only thing they weisedssing right now was the
town manager form of government under the State law

Mr. Fisher asked if they were planning to introdsoene type of charter.

Mr. Moynahan said that he didn’t know if this growpuld; that it was a lengthy
process.

Mr. Murphy said that no one mentioned it tonightisey hadn’t any plans.

Mr. Moynahan said that he thought that at sometpoitime, as most towns have
done, they would probably create a charter but tieldn’t be here doing that. He
said that they would continue discussing that ag thoved forward and perhaps
he could do up a calendar and have that availabldi$cussion.

TO : Board of Selectmen
FROM : Shannon Darr, Eliot Health Officer
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: Schiller Emissions, (in reference to Coroggfence #6)

Mr. Moynahan said that he totally spaced this grulagized. He said that this
was from the Eliot Health Officer and was in regardhe Schiller Station and
some of the conversations they had this eveningaddied that she supported
moving forward with trying to clean up that area teiterated his apology,
saying that he meant to bring that up during tbecussions earlier.

Old Business (Action List):

This was not directly discussed tonight.

1.

10.

11.

12.

13.

14.

15.

16.

Sewer Contract Committee — Mr. Moynahan, Mr. Murpkly. Marchese, Mr.
Moulton and Mr. Blanchette — IMA Update

Monthly Reports from Department Heads
Sewer User Rates, reserved allotments, odor, nmainee— Sewer Committee

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette
Auditor — Management Letter

Budget Preparation for next year — time line, etc.

Regionalization of Town Services — Mr. Moynahan, Mirst

Legal issues — pending and Consent Agreements

Information Technology — IT Committee

Amend Ordinance Governing Boards, Committees, & @iggions, Time lines
for posting Agendas and Minutes

Liaisons to committees — review existing membeitsy&o fill open spots
Employees — Cross-training, Charting earned tijedsdescriptions
Dispatch Service — Contract with Kittery, requestd same, costs
TIFD reports and updates — Mr. Blanchette

Sewer User Rates
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17. Monthly Special Meetings for Action List School

Selectmen’s Report:

8:40 PM

Mr. Hirst asked what plans had they brought abouah RFP for a new auditor;
where did they stand with that.

Mr. Blanchette said that it has been advertisedthatdthey have sent out a few,
they will have requested the specifications awebs$ due, he thought, next
Friday.

Mr. Hirst said that he was surprised as he had®@hsanything in writing.

Mr. Moynahan said no; that the Board had directedvdnhauser to go do that.
Mr. Muzeroll asked if they could open #14 again.

Mr. Moynahan asked if the Board wanted to openajain.

Mr. Hirst said that it would be his preference tmtlle it at a meeting to be set up
as soon as possible with ECSD and the Fire Depattme

Mr. Muzeroll said that he wasn’t saying they cotddolve everything; that he just
had some questions about their reluctance to tadkitat right now.

Mr. Hirst said that, if he was asking him, it was. Mirst's preference to handle it
in a separate meeting.

Mr. Muzeroll asked in a non-public meeting.
Mr. Hirst said that he didn’t know.

Mr. Muzeroll said that Mr. Hirst was the one whaot want to talk about it and
he wanted to know why he didn’t want to talk abibirere.

Mr. Hirst said that he thought he expressed himgk#n he said that the memo of
understanding, that they asked for, was not wregt &#sked for; that it didn’t

follow the parameters that they asked for.

Mr. Muzeroll said that it did.

Mr. Hirst said okay, then, that was why they hatidwe a separate meeting.
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Mr. Muzeroll said that Mr. Hirst's contention andMDunkelberger’s contention
that the language they used was their languadeearway or the highway. He
asked if that was what they were telling him; tiett was what he was getting out
of this because he has worked hard to get thiegolve this for them and Mr.
Blanchette, with the ECSD, for whatever langua@y thanted; that it has gone
back-and-forth, back-and-forth and now, all of dden, he was hearing that they
didn't like the words so they weren’t going to pléde added that he did not want
to be the one to hold this up and asked what wibrelg didn’t like that was
keeping them from playing.

Mr. Hirst said that they asked that it be a dats-specific, and it has been set as
a date of a three-year period.

Mr. Muzeroll said that that was the same as thheaaontract the subcommittee
agreed to.

Mr. Hirst said that they didn’t agree to the schomhtract; that it hasn’t been let.
Ms. Muzeroll-Roy said that the school contract Wase years.
Mr. Hirst said that he understood what it said.

Ms. Muzeroll-Roy said that that was the same omepsh in her proposal; that
she took the exact same verbiage. She added thahti thing she added
differently was” review after a space-needs assessmas done by the Building
Committee.”

Mr. Dunkelberger said that this was exactly why timeeting needed to take place
because this could get into an extended discusieadded that, if the Board
was willing to sit here and have this discussibentthey could probably clarify it
right now and the Board could issue its’ thoughisthe subcommittee was
commissioned to find something. He pointed out thatthree-year requirement
was put out by MSAD #35 and wasn't the subcommigtesguirement; again,

they were asking for MSAD #35 to have an open-eradgdement.

Mr. Moynahan said that it sounded like they all sadhe things to hash out
regarding the school or the Fire Department or edreatthey were working on.

Mr. Muzeroll said that all he wanted out of Mr. stiand Mr. Dunkelberger was
what was holding things up. He added that theydtsal non-specific date or
anything like that but open-ended, and they woigduss that in a meeting, was
an open checkbook.
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Mr. Beckert said that he and Mr. Murphy had noihsaey documentation and he
wasn’t sure the Chairman had, either, so they Wik of at a loss. He suggested
that the subcommittee with the Fire Chief and tR&SE Director get together so
that the other Board members had something in tsbtitem when they came
here to discuss it.

Mr. Moynahan said that, hopefully, any informatibat was requested from any
parties was communicated in a timely fashion aptbéessional manner and all
that kind of stuff; they wanted to make sure thigplayed nice in the sandboxes.

At this time, Mr. Moynahan said that they did haxecutive sessions to get into
and he would entertain a motion.

Other Business as Needed

8:44 PM

There was no other business tonight.

Executive Session

Mr. Beckert moved, second by Mr. Murphy, that treaRl of Selectmen enter
into executive session as allowed by 1 M.R.S.A 8.@® “Discussion or
consideration of the employment, appointment, assants...” Personnel issues.

DISCUSSION:

Mr. Beckert clarified that they had three issuex tieeded to be discussed under
that statute and they were all personnel issuessked if he could make a
continuation of that motion to cover the fourth exi&ve session, as well, or did
they need to do that separately.

Mr. Blanchette said that he never thought of tH@tadded that he would say that
they could go ahead and do that.

Mr. Beckert further moved, second by Mr. Murphyattthe Board of Selectmen
also enter into executive session as allowed byR.$1A § 405.6.D “Discussion
of labor contracts and proposals...” Parties on TédmDunkelberger, Mr.
Moynahan, Chief Short, and Mr. Blanchette.

DISCUSSION:

Mr. Beckert said that that dealt with the uniontcact with the Teamsters for the
Police Department.
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VOTE
4-0
Chair concurs

Mr. Fisher said that he was wondering if the pensbthat they were talking
about should be here to defend themselves or agtie¢he Board. He added that
he was wondering if they were present.

Mr. Moynahan said that any personnel that wereettatked about didn’t have to
be here.

Mr. Fisher asked if they were invited.

Mr. Moynahan said that he could not speak to tlkatbse he may be speaking to
the employee. He added that they could have aruéxesession without their
presence; that he did follow up with a Town attgroa that to make sure; that
there were times when employees chose not to leedneshow up.

Out of executive session

Mr. Beckert moved, second by Mr. Murphy, that Beard of Selectmen adjust
Garrett Morrow’s pay to $13.50, as of July 1, 204Ben he started working for
Community Service on a full time seasonal basis.

VOTE
4-0
Chair concurs

Mr. Beckert moved, second by Mr. Hirst, that theaRl of Selectmen show full
support of the negotiating team and back their gsap

VOTE
4-0
Chair concurs

Mr. Beckert moved, second by Mr. Dunkelbergert tha Board of Selectmen
authorize the compensation of Charles Bradstreatump sum to the 10/27/2011
date, as requested.

VOTE

4-0
Chair concurs
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Adjourn
There was a motion and second to adjourn the ngeeti9:48 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary

45



