BOARD OF SELECTMEN’S MEETING
September 13, 2012 6:30PM

Quorum noted

6:30 PM:
Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.
Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir
Mr. Dunkelberger.

Pledge of Allegiance recited
Moment of Silence observed
Approval of Minutes of Previous Meeting(s)

6:32 PM

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of July 26, 2012, as
amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of August 2, 2012,
as amended.

VOTE

3-0

Chair concurs

The minutes of August 9 were not approved pendesgarch by Ms. Lemire of
clarification on page 28.

Public Comment:

6:35 PM

Mr. Pomerlau said that later on in the agenda ta&r@had some time allocated for
discussion on a November vote for the Route 236eB&wnoject, noting that there was a
memo in the correspondence from Ms. Rawski sayiagthe last date to make a decision
to go forward was the 4and he knew there had been discussion about whathet that
was going to happen on the"™4 in November. He added that, if there was notbimghe
agenda, then he would like to make a statememtimw.

Mr. Moynahan said that that was on the agendah®Bbard’s discussion later in the
evening.

Mr. Pomerlau asked if they would allow public commhe

Mr. Moynahan said that they may but that it wasBbard’s business and they had a full
agenda.

Mr. Pomerlau said that if they were not, then heidike to make his comment now.
Mr. Moynahan clarified that it was on the agendiat they would see how far they got
into the agenda and, if time allowed, then they i@ake more public input than normal.
He added that they tried to keep it to a minimurmalnse they had a lot of work to do.
Mr. Pomerlau asked if he should make a commentaromait until later.

Mr. Moynahan said to wait until later in the megtin

Mr. Moynahan asked if there were any other addaigrublic comments for anything not
on tonight’s agenda.

There were none.

Department Head/Committee Reports

6:37PM

Mr. Moynahan said that, at this point, a repartrirthe CEO was in all the Board member
boxes and they would postpone any discussion otdheither the 20, if they had a
meeting, or the 27 their next scheduled meeting.
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Mr. Moulton said that he had out two things heigtt their box this week; that he spoke
with Mr. Blanchette about submissions from depaniieads and asked if the Board
could speak to that.

Mr. Moynahan reminded him anything that had bigssaibce, like a vehicle purchase,
should be in the Board’s boxes the Friday befoeentleeting so that everyone had a
chance to review it.

Mr. Moulton said that that was the first item. Headissed the pick-up truck bid results:
Bill Dodge Auto Group - $32,326.00; Portsmouth Qioéet - $32,977; O’Connor Wheels
- $33,690; Weirs Motor Sales - $34,839.00, sayivag the original intent was to enter into
a lease/purchase agreement to not deplete the Higkfehicle Reserve Account but that
the lease option would cost the Town an additi®&TaD00+/- in interest over 5 years. He
added that the reserve account had adequate fBa8988.00) to completely fund the
purchase; that that would save the Town the cositefest and suggested they purchase
the truck outright.

Mr. Moynahan asked if this vehicle was next onvakicle replacement.

Mr. Moulton said no, that it was determined to aggl the Dodge that had a transmission
problem as the Board decided not to put the mom@ythe transmission because the value
was worth more than the truck, itself.

Mr. Moynahan said that their options were to remawest of the money from the reserve
or stretch that out over a period of five timesjskhwould cost the Town an additional
$7,000. He asked if everyone had had a chancei@arehe information Mr. Moulton had
provided and if anyone had any questions.

Mr. Beckert asked which vehicle Mr. Moulton pretat— Chevrolet over Dodge.
Mr. Moulton said yes, at this time.

Mr. Beckert said that he asked only because thg®titey had, they had transmission
problems with that vehicle four different times.

Mr. Moulton clarified that they have had transnossproblems with the Ford that they
currently owned, too, including the new one.

Mr. Hirst said that he wondered how that would ictgdr. Moulton’s CIP and if he had
taken that into account.

Mr. Moulton said that he had and, as he previod&gussed, if they did a lease/purchase,
even though it was $7,000, it would allow him toimtain that and push the replacement
of a six-wheel dump truck out two years.

Mr. Hirst clarified that Mr. Moulton thought he doumake his CIP commitments okay.
Mr. Moulton said that it would be tight but, ye® tihhought so.

Mr. Beckert moved, second by Mr. Hirst, that theedtor of Public Works be authorized
to enter into agreement with Portsmouth Chevrae$82,977 for the vehicle that they
proposed.

Discussion:
Mr. Moynahan said that they should clarify that #meount would come out of the vehicle
reserve fund.

Mr. Moulton asked if they wanted to go to Chevrddetause they were closer or...Bill
Dodge would be a GM product, as well, and that avhile bit less.

Mr. Beckert asked if he would have to run it baokl forth to Westbrook for service under
the warranty or could they take it to Portsmouth.

Mr. Moulton said that they could take it to anydbGM dealer.

Mr. Beckert said that he would withdraw his firsbtion if Mr. Hirst would withdraw his
second.
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Mr. Hirst said surely.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen authorize the Public
Works Director to go to Bill Dodge Auto Group of tbrook for the vehicle that they
have proposed at the price of $32,326.00.

VOTE

3-0

Chair concurs

Mr. Moulton said that he had one other thing — ereigency service generator — if the
Board would like to discuss it.

The Board agreed.

Mr. Moulton said that this was something he hadfpuh in his CIP for this year. He said
that he has obtained 3 price quotes for the puechad installation of a 20 KW auto
generator system for the Highway Garage, explaithagthey currently had only a small
portable generator system that only serviced agrodf the facility. He added that they
were an emergency response facility that workezbmunction with the Eliot Police and
Fire Departments as well as independently duringevistorm maintenance operations.
He said that the price quotes were: CNC Elect#®,500.00; Moriarty Electric Company -
$9,800.00; M & L Electrical Service - $10,800.08dang that he would like to purchase
and install the generator prior to the winter seamud asked for the Board's input.

Mr. Moynahan said that he didn’'t have the quotefsant of him but he knew that when he
reviewed them that Moriarty had a little more detathe content of the language, adding
that they just wanted to make sure that, even th@NC may be slightly less that they, in
fact, included all that. He asked if, when theytsmrt requests for proposals, did they send
out a full list of all the components of that bid.

Mr. Moulton said yes.

Mr. Moynahan suggested Mr. Moulton include thosthwiis packets and correspondence
so that they could make sure that they were, iy faicing apples for apples.

Mr. Moulton said that he usually did and apologized

Mr. Murphy said that he wondered in Moriarty’sséemed to him a full, quotation he
included the option of a 5-year extended warraaty$#76, asking how that 5-year
extended warranty work with the 3-year manufactsngarranty; was it on the same
material or everything else but that, did it prexédr follow it, did they have 8 years, etc.

Mr. Moulton said that it was his understanding e it preceded it, so it would be above
and beyond.

Mr. Hirst clarified that he would have 8 years tota
Mr. Moulton said yes. He added that he could gefiomation on that.

Mr. Hirst said that he noticed that the low bid v@&¥C but it was only $300 less than
Moriarty and, for $300, it would be his thoughtstay local.

Mr. Moynahan said that it did state in the BOS @planguage that whenever possible to
keep local with that type of thing. He added tlhét tvas part of a line item budgeted for
this year and asked if there were thoughts fronBib&rd about allowing the Public Works
Director to move forward with this request.

Mr. Beckert asked if they wanted the extended wéyrwith it.

Mr. Moulton said that he had a year to decide ssestially, that was something he could
put in next year’s budget.

Mr. Fisher asked when those bids were publishedussche didn't remember seeing them
in the paper.
Mr. Moynahan asked if he published.
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Mr. Moulton said that he did not publish them ie faper.
Mr. Moynahan asked how many contractors Mr. MouKoficited.
Mr. Moulton said four.

Mr. Moynahan clarified that he solicited four cattors and three supplied bids.
Mr. Moulton said that was correct.

Mr. Moynahan asked the Board if that was a sufficgrocess.
The Board said yes.

Mr. Beckert moved, second by Mr. Hirst, that thélRuWorks Director be authorized to
enter into contract with Moriarty Electric CompawmiyEliot, Maine for the purchase and
installation of a generator not to exceed $9,800.00

Discussion:
Mr. Hirst asked if Mr. Moulton was going to be aldeuse funds he has for the gas work
that was separate and not included.

Mr. Moulton said yes, that it was a budget item.
VOTE
3-0
Chair concurs

Mr. Moynahan reminded him to, as always with newtracts, make sure that they had
proper certificates of insurance and that sorhofg.

Ms. Davis said that she wanted to do a follow-ughmir joint meeting and she had a few
guestions she would like to get an update on (gawelout to Board). She added that she
didn’t know where these questions stood and, iBbard had time to review them
quickly, that would be great, if not, they couldidav up.

Mr. Moynahan said that he could go down, if the iBlo&ould allow him, and answer a
couple. He said that they did meet on budget fasraatl approved a format that was
forwarded on to department heads for this yearaditked that they did take some of Mr.
Strong’s information and they added additional omts to that. He said that the Board has
developed a budget calendar for this year and dimicompleted at any time, that Mr.
Blanchette was working on that and would be pro¥j@des well, and passed out to
department heads. Mr. Moynahan said that #3 waeasked in the letter that he
mentioned earlier that all correspondence to depart heads for requested information
would be through the respective chair, dissemintitemligh the Administrative Assistant
to the department head and, from there, taskeesfwond with answers and information in
a timely fashion, adding that that was clarifiedha letter that went out to all department
heads, as well. He said that, regarding #4, hedotuspeak for the Board just yet as they
haven't discussed it. He added that he was suyevtbald bring departments in for pre-
meetings to go over some of the format, sayingttt@BC could always schedule with
department heads early on, too. He said that titegat have to be joint meetings if her
committee wanted to get a jump-start on meeting thieém but the budgets would not be
due until the end of November. He said that heghobthat #5 would be addressed to Mr.
Blanchette. He asked if Mr. Blanchette had a cdpthis.

Mr. Blanchette said that he did.

Mr. Moynahan said that he could not speak to #6amhke&d other Board members if they
knew of any letter planned from the SC to the users

Mr. Murphy said that he didn’t think there was dmgt finalized, adding that it had been
discussed from time-to-time and there was a pdagilperhaps, but he didn’t think any
action had been accomplished.

Mr. Moynahan clarified that this Board would be raadvare of anything that went out to
users prior to.

Mr. Murphy said that he would hope so, yes.
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Mr. Hirst said that to his knowledge that there wadraft that had even been addressed.

Ms. Davis asked if a copy of that would be madelabke to the BC prior to being sent
out.

Mr. Moynahan said that as long as they could rerMndBlanchette to make sure they got
the letter; that if it had something to do withdntials and budget items, for sure.

Ms. Davis said that she believed it had somethondpt with the TIF and the ad-hoc
committee that met on Mondays she thought had taesed with reporting to the
residents of the Town, so she was wondering whafetter concerned and if it related and
had any bearing on the TIF.

Mr. Moynahan said that they would make sure thathiad any bearing on that type of
thing that everyone that was involved would be rimfed.

Mr. Beckert asked to clarify whether this requeaswoming from the BC or the ad-hoc
committee.
Ms. Davis said both.

Mr. Moynahan said that, if the letter to the restdepertained any financial information
and that sort of thing, then it would certainly reaense to have those groups involved.

Mr. Beckert commented that it would be public imi@tion anyway.

Ms. Davis clarified that it would become publiconfnation prior to it being sent to the
sewer users.

Mr. Moynahan said yes. Reading question #7: “ISRbate 236 Sewer Extension
Expansion warrant article for funding going to beeerendum question on the November
ballot?”, he said that that was in their work floistevening so he could not speak to that
yet.

Ms. Davis asked to go back to #1, saying that wtherBC submitted the sample budget
they also included a sample highway division animtesheet and she was wondering if
that was something that was going to be implemethiedyear.

Mr. Moynahan said that he thought that, when tladket, as a Board, that that would
work for one department and each would be diffeserthey could not come up with just
one template and the language in the draft Idttgrwent to department heads indicated
that they were required to have back-up documamiahiat reflected their budget requests.

Ms. Davis said great and thanked the Board.

Mr. Moynahan said that once they got that inforomatif there were different additional
things, then they could all go from there and thas what they have been tasked to do. He
asked Ms. Davis if that answered all her questions.

Ms. Davis asked if she could just touch base withdther members.

Mr. Moynahan agreed.

Ms. Davis asked if anyone else had a question.

Mr. Reed asked if they had sent a copy of therlétiey sent to department heads to the
BC.

Mr. Moynahan said not as of yet; that the draft waspleted and he told Ms. Davis that
she needed to review it; that his signature wait aneady. He added that that needed to
be out by September #5that he and Mr. Blanchette had worked on thatweek, asking

if Ms. Davis got a copy from Mr. Blanchette to rewi, then they could make sure
everyone got copies from there.

Ms. Davis said that she hated to reiterate buirtteemation in the letter to the sewer users
may not involve financial information but it wasedter that regarded the TIF and she
didn’t think it was appropriate to go out to sewsers only, rather than the entire Town
and she was just concerned that this was going twvbrlooked.
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Mr. Moynahan said that, before anything went duig Board had to approve any mailings
to citizens, so they would be made privy to anywieentation that was looking to be sent
out.

Ms. Davis said that she really appreciated thatthadked the Board.

New Business (Correspondence List):

6:53 PM
#1

TO : Board of Selectmen
FROM : Catherine Corkery
REF : NH Sierra Club, Schiller Plant

Mr. Moynahan invited Ms. Corkery to speak.

Ms. Corkery said that she brought a couple of hendls and just wanted to go over a few
things. She said that she and her colleagues veeectdnight to propose a way to address
the dangerous risk posed by Eliot’'s neighbor —Sbleiller Station — the coal-fired power
plant in Portsmouth (NH). She added that they wdik&lto do three things: briefly
describe the public health threat, summarize timee@ms and past attempts by the Town of
Eliot, and review a potential avenue for the Towma¢tually find a solution. She said that
she would like to introduce to the Board Kimberlgltards, from Eliot, who would briefly
describe the past attempts of the Town of Elioer@rand who is the Chapter Director of
the Maine branch of the Sierra Club; and Attornagtzary Fabish who would speak on the
Clean Air Act and the Section 126 Petition. She mmmted that they would be very brief
because she could see that their agenda was veyyha she wanted to respect that. Ms.
Corkery said that the Sierra Club was the natiofdest and largest grassroots
organization started by John Muir in 1892 and,art,@heir statement of purpose says
“...start to explore, enjoy, and protect the wildges of the earth...” She said that Schiller
Power Plant has three 50 megawatt electric el@gtgenerating boilers, two coal-fired
boilers, and one wood-fired boiler, which was owaed operated by Public Service
Company of New Hampshire (PSNH). She added thatrdy@orted in 2010 to the State of
New Hampshire that the Schiller Power Plant emi&@b5 tons of sulfur dioxide, over

900 tons of nitrogen, about 15 pounds of mercumng, @/er one million tons of carbon
dioxide. She said that these four pollutants asequfew of the dangerous materials that
came out of the smokestacks and other emissiohglgd arsenic, cadmium, soot, and lots
of other things. She said that the power plantisane pollution presented a real risk for
the people of Eliot and that the health-based stalsdwere in place to protect the public
health. She said that the American Lung AssocigidrA) listed almost 4,000 young
people under the age of 18 with asthma, 1,500 @duth asthma, and just over 7,000
people with chronic bronchitis in York County, Maiand that these were the folks who
were more at risk of having an attack from a badiay that would send them to the
hospital, adding that Schiller Power Plant was gonmsource of the pollution in the Eliot
area. She said that while there were other sowfc&®og, ozone, and haze the biggest one
at Eliot’s doorstep needed Eliot’s undivided att@mtand Eliot needed to be heard. Ms.
Corkery said that the Sierra Club has monitoredgtees at Schiller and New
Hampshire’s other coal-powered plants for years wérious concern for ozone-forming
nitrogen, the smog-causing sulfur, climate-changiadpon, and the nerve toxin mercury
but the Town of Eliot has endured for decades twese emissions and many more. She
added that the people of Eliot have long-awaitédfrand peace of mind from their
neighbor. Ms. Corkery said that she hoped thaEtlee BOS considered this suggestion of
filing the Section 126 Petition to the EPA to det telief that has eluded the Town. She
said that Schiller Power Plant has been Eliot'ginigor since 1949 and Kimberly would
summarize what it has been like for those decad&diot. She said that after Ms. Richards
spoke, she asked Attorney Fabish to elaborateeBdction 126 Petition.

Ms. Richards said that she was a member and ateelufor the Sierra Club but she was
here, more than anything, as a concerned citiZzes s8id that her family has lived in Eliot
for several generations and, as she was sure taeyail aware, there have been concerns
for many years about the light pollution, the npibe arsenic in the soil, the soot on the
cars; that folks have been complaining about tiigisgs for years and she couldn’t help
but wonder that, if it was doing that to their haaad soil, what was happening to them.
She added that, as it turned out, it was doing.&lee said that she suffered from chronic
bronchitis and just assumed that was her lot édiit, as it turned out, that was not
necessarily the case. She said that there havepbe®y of efforts by folks trying to raise
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their concerns about these sorts of issues; tha¢es of Eliot have approached the State
of Maine, the State of New Hampshire, and even P3hibiit these concerns but,
eventually, they would run up against roadblockse §dded that there were no results
because there was no avenue to express these ngribat the issue needed to be a
violation an existing regulation or law, such as 8chiller Plant did X, which caused Y,
and this was a direct violation of Z. Ms. Richasagd that the third part of the equation
was what was missing before but they had that nwhadl they needed to do, as a Town,
was to file some paperwork. She said that her ngestsayou all, to the Board, was that
they had a chance to do something truly greatjusvtfor themselves and the
Townspeople today, but for past generations whe Isaffered and for future generations
so hopefully they won’t have to.

Mr. Faulkner said that he had sent an email toGtskery that he would be willing to
speak this evening and apparently she did not.gdeiwondered if the Board wanted him
to give them some background on this prior to distg the legal ramification, adding
that he could wait.

Ms. Corkery suggested that they wait and, if tiveeee questions, then definitely; she
thanked him.

Mr. Moynahan said that he needed to stop theirgmtasion for a moment as they had a
scheduled public hearing for 7 PM.

TO : Board of Selectmen
FROM : Roland L. Felch Ill, dba Roadhouse Tavern
REF : Liquor License Application

Mr. Moynahan opened the public hearing for the i@pfibn of a liquor license by Roland
L. Felch Ill — Roadhouse Tavern at 987 Dow Highwilot, Maine. He asked if Mr.
Felch was present.

Mr. Felch said that he was. He said that he has gemg through the process of
purchasing the Roadhouse Tavern from Jacquie 8hidtit he has been working there
since the opening, helped through the openingemernl, he has been in the restaurant
business for 20+ years working in every capacity aways felt that at some point he
would own a restaurant. He added that, after biage for almost 2 %2 years, just found
that he really liked the community and liked thedtbon and just really enjoyed the
business. He said that he did not plan to makedeastic changes to the business and the
ultimate plan was to, with myself and a certifiedliweducated staff, work in 100%
compliance with the State of Maine, the Eliot Pelizepartment, and the Town of Eliot,
Maine.

Mr. Moynahan clarified that this was a new liceasd would be separate from the
renewals they have had with Ms. Sheltie in the.past
Mr. Felch said that that was correct.

Mr. Murphy said that there was a reference to grdima but it was not included in their
application. He added that he remembered the diafan earlier this year and his
guestion was whether Mr. Felch intended to haveptreh that faced Route 236 to be part
of his service area for customers.

Mr. Felch said yes.

Mr. Murphy said that that was omitted on the presgiapplication and he didn’t know if
Mr. Felch’s diagram showed that porch as being @ajust had the interior rooms as his
service area.

Mr. Felch said that he believed it did to the leditad side; it showed the service area on
there.

Mr. Murphy clarified that it included the porch.
Mr. Felch said that was correct.
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Mr. Murphy said that his second item was that, oestjon #19 he was asked what the
distance was from the premises to the nearest kdwbmol dormitory, church, etc. and

his answer was 1 mile to a church and he wasné which church the applicant was
talking about. He added, however, he measuredthie did earlier this year and his
premise was about .15 miles from the Baptist Chunttich was across the road and down
almost a stone’s-throw, so that should be corre¢dedadded that 1 mile suggested that
things were perfectly safe but if it was only 171df a mile down the road that was kind of
different and ought to be part of the record.

Mr. Felch agreed.

Mr. Hirst asked if there was an ordinance or rok said that it had to be a certain
distance from a church or a school.

Mr. Moynahan said no.

Mr. Beckert said that the only thing he noted wet they didn’t have any comments from
the Police Chief.

Mr. Moynahan said that he had contacted the P@ldef and the Chief had no concerns
regarding the application or the current business.

Mr. Cieleszko, 12 Spinney Creek, said that he Idaie this favorably; that corner of

Town right there needed that business as a restaamd with liquor. He added that they
have been quite responsible in the past from wadtas seen and, as long as he carried on
that same thing, it looked like a good fit andilute to that area.

Mr. Moynahan asked if there were any other pulbimments.
There were none.
The Public Hearing was closed.

Mr. Moynahan said that, at this point, the Boardildaneed to take an action, or not, on
the request for a liquor license.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen approve the
application of Roland L. Felch 11, dba The Roadbeavern at 987 Dow Highway for a
liquor license.

VOTE

3-0

Chair concurs

Mr. Moynahan requested Mr. Felch make the corraatith the distance.

Mr. Felch said that he would.

Mr. Moynahan asked Mr. Blanchette if they needesigo that.

Mr. Blanchette said yes, once they got the comacti

Mr. Hirst asked if they should also have the piinatt Mr. Murphy was referring to; the
sketch.

Mr. Felch said that he had one.

Mr. Moynahan asked him to provide that to the Toaswvell.

Mr. Felch said that he would.

At this time, Mr. Moynahan moved the agenda backltainder New Business.

Attorney Fabish said that he wanted to talk briethput the Clean Air Act (CAA),
explaining that this was the flagship law that daug make sure the air in the country was
clean for people to breathe. He said that the hagycit was structured was that states set
limits for emissions from pollution sources withhose states. He added that the EPA
came up with what it thought, based on the bestadbta science at the time, what was a
safe level for a pollutant to be in the air. Hedghiat states then took that information and
used that to figure out what the emission limitiddde for power plants and chemical
plants and for other places that give off a loaofpollution in those states. He said that the
problem with all of that was that air pollution ditlrespect state boundaries; that the
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pollution from one state could and did blow dirgatito other states, particularly where
there was a source right on the border betweetwibstates, which created kind of a
problem because it wasn't a situation where therdeand state could issue a permit with
emission limits to the source in the up-wind st#tat it was not legal for that to happen.
Mr. Fabish said that what the CAA did was, and eragamendment that Congress mad a
long time ago, to create a special process whdma-wind political subdivision — state,
county, town — could petition the EPA directly tyghat there was a source or a group of
sources of pollution in an up-wind state and theyeasending their pollution into their
(down-wind) jurisdiction and, as a result, they &vbaving difficulty maintaining levels of
air that were consistent with the air quality stms that the EPA put out. He said that this
section of the CAA was called Section 126 and #ié@ipn under 126 was called the 126
Petition. He said that, with this in mind, the &eClub took a look at the Schiller Plant
with regard to sulfur dioxide, which was a dangerair pollutant; that it has been
determined that even short-term exposure to regtiow concentrations of sulfur dioxide
could trigger asthma attacks, particularly in adegoopulations such as the elderly, the
young, and people with lung disease; it could caaspiratory distress and could lead to
hospitalization of people and just all kinds ofitae ill health impacts. He reiterated that
these health impacts could occur at very short-exposure — 5 minutes — and at
relatively low concentrations. He said that the EBued an air standard for sulfur
dioxide that was set at basically 75 parts perdnijlabove 75 parts/billion on an hourly
average was unsafe and, in setting this standay,dalculated that this would save a
huge number of lives — something like close to 6,0@8:s every year and prevent
something like 54,000 asthma attacks every yeasadhe country.

Mr. Fabish said that what they did was look at BmhStation’s permitted emission
divestitude, which was what they were allowed totemder their permit as issued by the
State of New Hampshire, and they analyzed thagechew it would comply with the 75
part/billion sulfur dioxide standard. Standinglat tasel that held a graphic, he said that
this was called a dispersion plume from the SahiRlant crossing over the river into

Maine showing predicted peak impacts based onrthesen limits from the plant. He

said that every colored area on this was abovsttr&ard and, in some cases, some of the
peak areas were significantly above the standaad; in fact, they predicted a peak three
times above the standard. He said that Maine aid dtin’t really have a way to regulate
this plant directly; pollution came from New Hampshblew into Maine, and, besides

this 126 Petition, Maine was just kind of stuck ldeawith it. He explained that, by filing

a petition with the EPA saying that this source wassing unhealthy air in Eliot’s
jurisdiction the EPA was required, under the CA&\atldress that petition within 60 days.
He said that if they granted Eliot’s petition, agjrg with them that it did look like this

was causing pollution in Eliot’s area that was m&istent with the safe levels they have
set, then the EPA could place the plant on a 3-gearpliance schedule and no longer than
3 years, at the end of which time the limits needeoe ratcheted down to a safe level. He
said that this was the process that could be thkemand has been used successfully in
other areas. Mr. Fabish said that, similarly in $itate of Pennsylvania, there was a plant
called the Portland Plant, which was a large cwatifplant and coal was basically the
source for sulfur dioxide emissions in this counthgat this plant was on a river that
separated Pennsylvania from New Jersey and enorameasnt of sulfur dioxide were
blowing from Pennsylvania into New Jersey. He $had New Jersey did exactly the same
kind of model the they did here, which was to uB&Epproved software developed, in
part, by the EPA and consistent with guidelinesquitby the EPA for exactly this
purpose, which was to analyze pollution coming frasingle source. He added that they
submitted a 126 Petition to the EPA that said theléhd Plant was making it difficult, if
not impossible, for them to maintain healthy aitheir jurisdiction. He said that the EPA
agreed; that the petition was filed in Septembdi02the EPA issued its findings and came
up with a rule trying to correct the problem anslaaesult, by January 2015 the Portland
Plant was required to limit its emission to a letvelt ensured that air quality was protected
and that was not even by the end of those thres yeat that had to happen; that there was
an interim date by which emissions had to be raéchdown. Mr. Fabish said that his

point with this example was that this was a vigidéhway and was something that could
happen very quickly. He added that at the endefithy he thought that they would just
want to say that they would like this to be conseédeas an option; that it was a way of
dealing with pollution from the Schiller Plantws a fast pathway; and ultimately, it
approached what was really a justice and fairresageiin that this was a plant that was not
in Maine, it was in New Hampshire but, nonethelssst its pollution into Maine and this
was a way of addressing that.
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Mr. Murphy said that there has been sort of a slaoid reference to the sulfur reduction,
asking if when he said that did he mean to inchirgehalf a dozen other things which
needed to be reduced and, when the EPA came ithelycaddress those other things and
require that they be reduced at the same time.

Mr. Fabish said that they talked about the othdufemts because they thought it was
beneficial for the Town to know; that this would&fjyertain to sulfur dioxide.

Mr. Murphy clarified that that was what the EPA ma@d; that they didn’t look at the
other things but assumed the others would be redingeroportion; that they didn’t test
for them but only for the sulfur.

Mr. Fabish clarified that, in this process, it wdblle a petition saying sulfur dioxide from
this plant was making it difficult for them to has& consistent with sulfur dioxide
standards and, so, it would be purely the sulfoxidie. He added that the solutions for
dealing with sulfur dioxide included things likergbbers, injecting different sorbents into
the flue gas stream of what was coming out of that@nd that had an add-on benefit of
taking care of a lot of other pollutants. He s&idtt in fact, PSNH’s other coal-fired
facility in New Hampshire — Merrimack Station — Nélampshire required it to reduce its
mercury emissions and they installed what was @all&vet struc’ and that took care of
mercury but, typically wet scrubbers were usedke tcare of sulfur dioxide, adding that
certain controls definitely had benefits for otpetlutants as well as the primary pollutant
it was geared for.

Mr. Beckert said that he read the petition, whiaswine, but asked how many signatures
were needed.

Mr. Fabish clarified that petitioning the EPA widsf) a document; that it was called a
petition but it was not the same kind of petitiequiring many signatures from residents.

Mr. Beckert clarified that it would be like a lattef concern from the municipal officers.
Mr. Fabish said yes.

Mr. Hirst asked to what extent, if at all, haveytliealt directly with the Schiller Plant and
have they found out whether or not the plant mainlibe process of remediation already.

Mr. Fabish said that they have been engaging wstNHP generally, not necessarily with
respect to this issue, but they have definitely émamunication with New Hampshire
Department of Environmental Services (NHDES), whigs the agency that did the
permitting for the Schiller Station Plant. He stidt they recently issued a new draft
permit for the facility addressing sulfur dioxidehich reduced the limits slightly but not
nearly enough to take care of this problem; thay tpoke with the engineer today about
this very issue that this didn’t address the uryiteglproblem and they didn’t get any
indication that the NHDES was going to move rapidlyake care of it.

Ms. Norton commented that to address this andtesEPA to look into it was not, by any
means, going to put anybody out of work at the I8atfstation; that it was not going to
jeopardize anyone’s job; that it was just lookintpithe safety of the air quality here in
Eliot. She added that, if they looked at the diais- she knew they were discussing a lot
about just the breathing problems — there weret gnegority of people down in South

Eliot have, and have lost family members to, canwlich was also one of the bad effects
of the same pollution from the coal-burning plaiske said that there was a huge
concentration of cancer in that area.

Mr. Despins, Station Manager at Schiller Stati@id $shat he was present on behalf of
PSNH and the employees of Schiller Station, manyto€h were residents in the
communities on this side of the river in Maine. $#ad that he wanted to make sure that
everyone clearly understood that they operated taeiity in full compliance with all

their local, state, and federal permits that retgagldhem. He added that what was being
discussed here was regarding the National AmbienQAality Standards and they were
fully aware of those standards. He said that tindly fecognized their obligation to assist
in non-attainment resolution that existed, whetheéhe State of Maine or in New
Hampshire, so there was no need to petition omaike contact the EPA. He said that,
once the EPA issued its final instructions on howdnduct the modeling, then they would
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know for certain what the situation was in thissaaed what role they needed to play to
reduce and get, whether it was in New Hampshitdaine, back into attainment.

A member of the audience asked if Schiller had naaemotion to install the necessary
scrubbers that would help clean this stuff out.

Mr. Despins said that they were always lookingwarys to reduce emissions and, as it
pertained to sulfur, he would just give them a tsvwamples. He said that they were a deep-
water port, which enabled them to go out to tapitbdd market in coal, and for the last
10 — 20 years or so they have burned, predominatéigt was referred to as low-sulfur
coal well below their current permit limits. He &dbthat, back in 2006, they converted
one of their coal-fired boilers to 100% wood-firediler and that was not regulation-driven
but was something they did on their own. He adtietidbout two years ago they entered
into a partnership with Lindt Chocolate, explainthgt they utilized a by-product of their
chocolate manufacturing process, mainly the cobeliss and mixed that as part of their
fuel mix in the coal units. He said that, for evesg of cocoa shells that they burned, they
displaced the need of a half of a ton of coal. &ld that, again, that that was not
regulation-driven, so they were always lookingvi@ys to reduce emissions anyway they
could.

Mr. Cieleszko clarified that Mr. Fabish said thtatvas New Jersey that brought the 126
Petition against the plant in Pennsylvania. He tzatl he couldn’t believe that, if their
Town just made out this form and sent it, thatghgy was over and then it would be out
of their hands. He added that they (Eliot) coulttge up in this where one would think
they were going to Maine to fight this against pfent and spread the amount of money it
would cost to run this. He asked if there was awst to applying this 126 to the Town in
time and money.

Mr. Fabish clarified that, regarding the interventin New Jersey, the statute said that
petitions could be filed by political subdivisioard that included counties, towns, and
states. He said that it was just a petition; it wasinitiating litigation and that it was not a
situation in which people would go to court andugr¢hings but was actually quite simple
and easy. He explained that it was essentiallytaktie information, giving it to the EPA
and asking them to do their analysis.

Mr. Cieleszko clarified that there was no additiomaus on the Town, that they were off
the hook, that no additional work was requiredhein after the 126 was filed.

Mr. Moynahan said that the letter said in the nexast paragraph, “...is not a lawsuit of
any kind, and poses no costs or financial riskbéopetitioner.”

Mr. Cieleszko asked, in regard to their complyiiggnt now, were New Hampshire’s
regulations less than the federal regulations; bowd a state regulation be less than the
EPA and, if they were following the state regulatishouldn’t that at least be a minimum
to the federal regulations currently in effect.

Mr. Fabish said that the unfortunate reality wast gtate regulations fell short of achieving
the air quality standards all the time. He added there were air quality standards that
were issued decades ago and there were areasaguhey that still did not have
compliance with them despite the fact that the Gias passed. He clarified that it wasn’t
a case where the government has set a regulatibtharstate regulation was supposed to
mirror it; what the federal government did wasay &his’ was the level of air quality that
was safe and then it was up to the states to Kifigure out how they were going to
achieve that and they may not do it right. He $la&d, in this case he would say that, if
Schiller were complying with the permit, then tdatn’t necessarily mean, at all, that it
wasn’t problematic vis-a-vis the air quality stardia

Mr. Cieleszko clarified that the federal standaakwnly a wish instead of a mandate.

Mr. Fabish said that it was somewhere in between

Mr. Cieleszko, in the New Jersey case, askedglf thdn't meet their on-going
betterments, were there shut-down clauses; weyeutinder a gun if they couldn’t meet the
requirements.
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Mr. Fabish said that they were a bit under the goua; they were required to reduce their
emissions and that it was up to the facility toedetine how they were going to do that.

Mr. Cieleszko said that he would, just as a comianoiceed with great caution in this;
that he didn’t like it right off the bat.

Ms. Richards said that the bottom line here wasithveas their health they were talking
about and the levels that were being determindgeafiederal level were determining what
was healthy for them to breath and what was nbatwas the focus here. She added that,
if they had to get the EPA’s attention by doingtpetition, which would essentially take
them out of a huge stack of things wanting the EPatention and say address this now,
then by doing that and it turned out that everyhiras good with the plant — wonderful —
and maybe they could figure out what was causigh bad levels. She added that the
American Lung Association gave Eliot a grade offfa as air quality.

Mr. Fisher said that back in about 1980 they caoness the same thing trying to reduce
emissions from the Schiller Plant; that they weaugihg coal from off-shore, and it was
dirty coal. He added that anthracite was avail&iole Virginia and West Virginia, adding
that it was very expensive but very, very clean parad to what they were getting from
Europe. He was wondering if the plant was stillihgyEuropean coal versus Virginia or
U.S. coal.

Mr. Despins said that the coal they currently biaswredominately from South America.
Ms. Norton said that South America had differeahdtards from the U.S.

Mr. Moynahan said that in the package of infornrativzey had from Sierra Club the piece
missing was the petition and any information thatild go along with that. He added that
he thought that all this was helpful informatiom fbe Board to peruse but it wasn’t
complete. He said that he thought there was sonme mfmrmation they would need
before they, as a Town, would commit to somethingg 6till had so many questions.

Mr. Beckert said that he would like to see sampbeding for the type of 126 Petition
letter they were talking about. He said that he todokelieve that that had to reference
certain portions of the law that they were notampliance with, so rather than the Board
freelance something, he would like to see a sapgtion before he made a commitment
either way.

Mr. Moynahan agreed and that the Town would ndidixe.
Mr. Fabish said that they would be happy to get & of thing to the Board.

Mr. Murphy said that he would like anything theked the EPA to do to be all-inclusive.
He wondered if they would come down here and take measurements; did they do a
true site study for the whole region, verifyingaabllected in the past or did they just
accept the data from the applicant and analyzedttat rather than coming out and
measuring for themselves what was really going on.

Mr. Fabish said that, with the plant in PennsylaaiNew Jersey put together a petition,
cited some modeling, and the EPA took a look ahd said that that was very interesting
and that they would do their own analysis, whiakytdid, but it was limited to the sulfur
dioxide. He clarified that it would be limited the pollutant the petition concerned.

Mr. Murphy clarified that, if the petition mentiod@ther things, then they might test other
things.

Mr. Fabish said that they might but they might adag that Eliot didn’t have a legal focus
to take a look at those things and so they wouhit lhemselves to just look at the one
issue.

Mr. Murphy asked if the national standards limiriselves to sulfur dioxide or include
others, also.

Mr. Fabish clarified that there were national sedd for a number of different pollutants.
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Mr. Murphy said that it was more a matter of preetihat they homed in on sulfur dioxide
as a ‘canary in the mine’ to carry along thesesthe

Mr. Fabish said that theoretically a 126 Petitionld involve any number of different air
quality standards but they would have to have exdgder analyses indicating those
standards were being violated.

Mr. Brandon asked who did the modeling.

Mr. Fabish said that it was done by an air modedirgert by the name of Steve Klapka
and is based in the mid-West.

Mr. Brandon asked if the EPA or other communitissduhim to do modeling for 126
applications.

Mr. Fabish said not for 126 applications; that A has its own modelers on staff that it
used for this sort of thing. He explained that ¢heas a community of air modelers that
used the software that was developed by the EPAamtking group to do this. He
added that it was done in strict adherence to ERASsocols and it was, in fact, done on
the modeling that the EPA did in the Portland situa

Mr. Murphy said that he thought that they probatiipuld do something but what to do
was the question. He added that they had anotimemdtee in Town that has conferred
with the Sierra Club and he was wondering if therfgg Commission (EC) rep was
willing to speak to this issue.

Mr. Case, EC, said that he would be happy to tabkis. He said that, personally, he loved
what the Sierra Club did, in general, and he ag@duheir efforts to clean up the air that
they (Eliot) breathed. He added, with that saiddideread all of the reports very carefully;
he got on the computer and looked up the natiangluality standards and a number of
other things and he would respectfully ask ther&i€tub folks to see if they could modify
their report in the following ways: to use sulfuoxide levels that were closer to Eliot than
they did (they used Bar Harbor, Maine); attempide upper air wind patterns that were
closer to Eliot than Gray, Maine; he liked the fect they used weather data at Pease Air
Base; he was bothered that the other five pollattrdt were listed in the national air
quality standard were not addressed. He said thpelsonally thought that the particulate
pollution in Eliot was really bad; that in SouthdElone could wipe it of their house with
their finger and the others didn’t look real niegher. He said that he didn’t think the
report really addressed the fact that the powertplaquestion did not operate 100% of the
time and asked if they could incorporate that clkeagldressing Mr. Despins, he said that
they were all under the impression that they haoveded one of their boilers to natural
gas, which was much cleaner, and asked if thattuas

Mr. Despins said no and that he might be refertintipeir Newington Station, which was
the one with the tall stack, and that was convetenll and gas sometime back in the early
‘90’s.

Mr. Case said that those were his questions. Hedatldht his opinion was that he thought
that what they were doing was great but if theyeagming to put that report in front of the
EPA as backup then it probably needed a littl@bitork and he didn’t think it would be
that hard to do.

Mr. Fabish said that, on the issue of backgroumdi$s the reason they used the
background level they did was because it was baseth actual monitor that reported
these values. He added that they used that onedmetavas the lowest one in Maine and
tends to undercount impacts because the way theseaas done is that they looked at
what was coming from the plant and add that tdotlekground, which gave them the
overall impact; it told them whether they were otreat safety threshold. He said that the
lower the background level used the more forgitheyanalysis was and they used the
lowest in the State specifically to be as consereas possible. Mr. Fabish agreed that
using one closer would give a more accurate piativehat the background was and
would be a more accurate analysis but where theg daviated they have done so to make
the analysis more conservative.
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Mr. Moynahan said that he thought that, at this\pavhat they would like to see a copy of
any proposed petition with some legal languagessuii@ that any direction the Town went
in, the Town was protected. He added that the BQdht up some concerns that should be
considered in any reports the Sierra Club wouldiadded that he appreciated them
coming in and sharing important information witlent and, if she could provide the
requested information to the Administrative Assistéghen the Board would surely bring it

up.

Ms. Corkery said that they could certainly do thiatl they could also provide support to
the Town, as they were organizers, and she kneng thas a lot of concern of the plant in
the area, adding that other towns have also vdlogid concerns. She added that she had a
sign-on letter that they were holding onto to agleotowns and businesses and other local
community organizations to sign onto in supporthef work done by the Town of Eliot.

She said that, regarding the petition Mr. Moynaheamtioned, they had over 350 people
from Eliot signed on and then about 600 people ftoensurrounding communities, and
that was just a petition they had at the local &renmarket. She said that she would talk
to the Administrator to do what she could and béher in communication with him.

TO : Board of Selectmen
FROM : York County Community Action
REF : Request a meeting with the Board

Mr. Moynahan invited Mr. Bohon to speak.

Mr. Bohon thanked the Board for their time. He dhiat his point in coming tonight was
simply to update the Town on some of the programassarvices they had to offer. He said
that each year the Town gives them some finana@gbart and he thought it was
incumbent on them to let the Town know what thaheyowas doing. He added that he
was going to be very brief about some of the pnogrand give some brief detail about
what those programs did within the Town; more blpathout what they do in all of York
County; and, finally, to ask the Board to let thienow if there was something they were
missing that the Board may be aware of. Mr. Bolad that York County Community
Action (YCCAC) was one of ten community action agjes in the State; they served
about 25,000 households each year through a varigisograms: WIC, Headstart,
Housing, Transportation, Health Care and Commuditfreach. He added that they
initiated a new program this year and it was sba simple program and it basically said
that there was no wrong door for a client to comeugh to get not one service but a
variety of services. He explained that what theynfibis that they often had clients come
into their agencies, whether it was in Kittery odd@eford or Sanford asking for fuel
assistance only to find that they also neededhealte and transportation and housing
assistance. He added that they have gone throigm#ssive training and educational
piece with all of their staff, which was about 3&bple, to let them know about all the
services that all their programs offered so thay ttould address those needs
comprehensively. He said that what they might fira$ that someone might come in to fill
out a LIHEAP application and go home and say, “Gdsamat risk of foreclosure and I'm
not sure...”; and he suggested they deal with thanwhe person came in the first time,
so, it was efficient and effective. Mr. Bohon sthdt their WIC program served about
5,000 people each year and that he thought they@atients from Eliot in WIC right

now. He said that last year they took a cut of 30; they lost 2 full-time positions and 1
part-time job, but they began a volunteer prograchracruited people from the
community to come fill those spots, adding thaythveren’t going to make their clients
miss their appointments because YCCAC couldn’tlitise spaces so they were able to do
that through volunteer services and they contioudotthat. Discussing Headstart, he said
this was an early childhood education program phatides children with a safe and
environment in which to grow and learn and get areg for Kindergarten. He added that
they started Headstart on Monday and they startébdasfunding deficit of $131,000. He
said that Headstart has had some severe cuts aneljmmportantly, they have lost
$500,000 in four years; that this year they loStpbsitions and they had to eliminate 17
slots for children in their Headstart program; tiity had 16 sites last year and they have
13 now. He clarified that there was only 1 childnfr Eliot in the Headstart program but,
again, he was giving them a broader picture abdatt Whey were doing. He said that their
housing program provided mostly counseling servipes-purchase, post-purchase, home
ownership education, and they also have a foredqz@vention program. He said that,
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since January, they have had nine families froratEElome and get services through that
program and they have saved their homes, which YC@aAs very pleased with. He
added that these were families that were at ridksang their homes by default and they
were able to work with the courts and the lenderget those mortgages modified. He said
that their transportation program was probablyrtiost visible one; that they had buses
and vans and volunteer drivers. He said that ttheweer driver program was very strong
here; that it transports Eliot clients to medickntal, and behavioral health appointments
and foster care appointments. He added that tisisyear they had 13,000 more miles than
they had the year before. Discussing fuel assisti¢iEAP), he said that they just got
word this morning from the business office thaytinere expecting the LIHEAP funding
to be the same as it was last year and that whkessitg, as they were really worried
because they didn’'t know. He clarified that thaswaan official word, yet, but that was
coming from Olympia Snow’s office so they felt gyetonfident that it would work out
that way. He said that last winter was very mild #mey felt very fortunate that they were
able to provide everyone who needed assistanceassistance; enough to get them
through the winter; that they would see what happehis year. He said that, very often,
they reached out to churches and other organizatmhelp when they find they don’t
have enough money. He added that when they fodawchity that exhausted their LIHEAP
benefits and exhausted their emergency fuel benity would very often have churches
step in and give $100 for a family, or the Unitedy¥r some other organization, so they
were confident this year that they would be ablgdbthrough the winter. He said that the
community outreach office in Kittery covered théoEhrea and it provided people who
needed services with those resources so, if theyahdliot resident who was homeless or
needed shelter, then they might connect that peviitbrthe Red Cross or a church or
some other organization that could give that pesdwiter and a home. Regarding hunger,
he said they might connect them with a food paotrgome other organization. Mr. Bohon
discussed health care, saying that he thoughwissthe glowing star for them right now.
He added that he was very happy to say that theg awarded a 1.2 million-dollar New
Access Point Grant last month to open a new heéitit. He said that they have had for
the past six years had a health center; that itaaderally-qualified health clinic that has
allowed them to provide dental, medical, and bedvavihealth services to homeless
individuals and to those who live in subsidized$ing. He said that, now, they were a
community health center; that York County was thi @ounty in the whole State that
didn’t have one and now they did. He added that tirere going to expand from 2,000
clients to 6,000 clients; that they were goingite la new doctor, a new dentist, new
licensed clinical social workers, new dental consioiss, new medical personnel and they
took Maine Care, Medicare, commercial insurancearybne without insurance was
welcome; that nobody was turned away. He reitertitatithis was very exciting and that
they will be able to open up this clinic to evergoMr. Bohon said that last year they had
12 residents from Eliot use their health centertieg hoped they could expand that,
adding that he knew they were a pretty good digta@away; that it was going to open in
Springvale but they were the only place in the @gtimat would accept all insurance and
their health care director said that no one woeldtgrned away. He added that, if
someone couldn’t pay, that that was okay becawsedia have leverage to assist anyone
who needed that help. Mr. Bohon said that what &g asking of the Board, now, was for
them to let him know if there was something theyldalo that they were missing and that
they take this word out into the community andpletple know that they were here; that
they had an office in Kittery and in Sanford andttthey had outreach workers and all
these programs and services to help the peoplengh® really in need. He said that, if
they had any questions, then he would be happyswer them.

Mr. Fisher said that he thought that they were g@mwonderful job. He asked what
percentage of the dollar did they run their stathw

Mr. Bohon said that they had a 7% admin operatite®lso, 93 cents of every dollar went
to services, adding that that was very low. He Haad there were other organizations that
did work comparable to YCCAC that were at 14% ab%hlo YCCAC staff didn’t get

paid a lot of money.

Mr. Moynahan said that he appreciated Mr. Bohoningrn and explaining their services
once again. He added that they had just sent euttijuests for funding forms to all the
outside agencies; that YCCAC should be receiviag) $hortly and that the Board would
be reviewing that come the budget season.

Mr. Bohon thanked the Board.
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7:49 PM
#4 TO : Board of Selectmen
FROM : John Melrose, Eaton Peabody
REF : Business Development Study (No corresporgenc

Mr. Moynahan said that Mr. Melrose was presentiamided him to speak.

Mr. Melrose said that his career began 36 yearsagitpothe Maine Municipal Association
(MMA) as their Community Development Director.

7:50 PM At this time, Mr. Blanchette said that he had aected liquor license and asked that it be
signed.

The Board agreed and they signed the liquor license

7:51 PM Mr. Moynahan said that the Town had reached oirtdVelrose in regard to a proposed
sewer expansion project as it related to finanmiajections that their current TIF made.
He added that, from there, he would let Mr. Melrsgeak to his proposal and what he
would offer with that.

Mr. Melrose said that to get to where they weretolde did talk on a couple of occasions
with Mr. Blanchette to try to get the backgroundneeded to put this proposal together.
He added that he also talked with Underwood Engingeand that they were provided a
fair amount of material, as well, in terms of fabeets that had gone out previously to the
voters. He said that it was his understandingttafTown had a referendum on the subject
in June, but that the Town had had a prior voteyels that had authorized the use of the
TIF for this particular purpose. Mr. Melrose saidttone of the things they would
certainly like the Board’s feedback on was whethey hit the mark, adding that they
were coming on this in a fairly quick fashion tg to assess what the Town'’s needs were.
He added that his guess was that there were manipog and what they were principally
focusing on was the question of what would be ttememic return or economic impact if
he Town was to proceed with this project. He adtiatlwhat they proposed to do was to
give an overview of where Eliot shook out compauethe rest of the State of Maine and
use Eliot as a point of reference to other comnegitHe said that from the research and
work that he has done over the years, particulaitly the so-called service center
coalition; that he thought that Eliot was part &feaivice center as Eliot has always been
characterized as contiguous to Kittery. Mr. Melreagl that they knew that there were
roughly 60 or so communities in the State that &8s of all the jobs, 80% of all the
commerce and there were certain characteristitsoge communities. He added that they
also knew that there were about 120 or so comnasnitii the State that have sewer
services and they were able to look at some oktlebaracteristics and show where Eliot
stacked up relative to those today. He said thatadrtheir first objectives was to just give
the Town some benchmarking as to where their contgnsat relative to their neighbors
similarly situated from the standpoint of populatifrom the standpoint that Eliot has a
fairly high traffic corridor highway in Route 23Be added that he was a former DOT
commissioner so he was familiar with the data aethe DOT has. He added that, in
Item #2, they really talked about picking thoserictars here in York County that have a
volume similar to the volume Eliot has. He addeat thmay or may not surprise them but
it was not a terribly large number of communitiggt Eliot was actually in a fairly small
club when they got into the 11,000 to 18,000 averatnual daily trips. He said that there
were a couple in York that went beyond that buy tlvere thinking they would look at just
the ones that fit where Eliot was. He said thatrimge, as one would expect, dropped off
the further one went north and was higher the close got to Kittery and, so, what he
threw in there in Item #2 was really looking atgbaorridors that had something like
12,000 to 17,000 in terms of average annual deal§i¢. He said that, from there, they
wanted to do a characterization; that here wasevherhad to be straight with them that
they were doing this in a fairly rapid fashion twas his understanding that they wanted
to try to make something available to the publifobethe vote came out, so they would be
looking at the type and extent and, hopefully,dhe piece he has some unease about was
the valuation of the comparably-situated corridor§ork County. He said that, in Iltem

#1, they were really taking a global look at that&tof Maine and letting Eliot see where
their reference point was, then they were takietpaer look in York County for
comparable situations that they thought would ras®most with the public as they tried
to think through this issue, then in the third itehey suggested, and would need the help
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of the Town and Underwood in a timely manner to nadlehe deadlines, the need to get
to the differential of what it was Eliot neededdi if they didn’t go ahead with the
extension as it was his understanding that there s@me improvements that had to be
made to the system, costs that were understoodhandhere was the cost if Eliot went
with the full system. He said that that differehtias important to them to measure, really;
that that was the extra investment and what Elmila/ get out of that return. Mr. Melrose
said that, from there, they would look back to thoemmunities they just talked about and
identify those communities where they did have sesgevices and those that did not. He
added that they would not be able to give the Beandmber right down to the dollar but
they did want to give them a range of the possiédiif Eliot proceeded to build and if
they did not. He reiterated that they would be caraple examples right in Eliot’'s own
back yard in York County and from there that wolmdip them look at, within the schedule
they had which was around 3 weeks at best, andifigéime range of financial impacts to
both rate payers and tax payers. He reiteratechthad had the opportunity to read some
of the things that were in the public realm and fspefully he read the right things. He
clarified that it was his understanding that thees some concern that, if Eliot went ahead
with this, would it attract sufficient users in thgstem so that that would be able to take
care of the ongoing operations, maintenance, aulthey would want to be looking for
capital reserving capability in that use rate. Hiel $hat there was also a second stream of
guestions, which was how might this impact theliage for the community; might they
expect to see some added valuation to the commimniiglp on the tax side of things. He
added that he thought there was a question sarthmtween there of whether things might
get so bad that the tax payers had to intervensdime reason or another to pay for future
costs of this system. Mr. Melrose said that thedught was that they would come back;
that it was their understanding that the Board masting on October 11 for another
regular meeting, so they would be shooting to e sbcome in and brief them fully on
that night, get the Board’s reaction and, theny theuld have about a week to do some
final touch-ups and get back to the Board with gehat the Board could distribute to the
public, etc. Mr. Melrose reiterated that it washars period but sometimes, in his
experience in this business, it was actually goadot have it linger on — get to work and
get it done. He said that Dick Metivier, who wobkel with him on this project, was a Chief
Financial Officer (CFO) for the City of Lewiston@nery well respected in the municipal
finance community and so, to the extent that heladvoaed help in looking at from the
standpoint of the tax impacts and financial impacthe sewer system, then Mr. Metivier
would help him in that regard. He added that Jobldéh was an individual who was very
skilled and knowledgeable in the economic develagrfield and business attracting and
he would be available to them, as well. Mr. Melrea&l that he thought he had the
resources available to pull the thing togetherlortsnotice. He clarified that there was a
guestion as to how many times the Board would ifggrh to come down so he specified
that in the proposal; that he was presuming right that they would meet once again on
the 11" but he provided opportunity if the Town wantednth® come down further if they
wanted them to. He said that he would be happyswar any questions they had.

Mr. Moynahan said that, personally, he thought Mielrose had covered a good chunk, if
not all, of the questions that he thought wouldnbgortant to inform people from a
financial standpoint and he appreciated Mr. Melgsting this to them so complete in
such a short amount of time and in accommodatieg'twn’s schedules. He added that
he thought this was an important piece of infororathat the Town needed; that they have
discussed this and he was pretty pleased withritygopal that he saw.

Mr. Murphy said that he has read through it catefaihd slowly and read the backgrounds
for Mr. Melrose’s crew and he was very pleased Withresponse. He added that he
thought that this was exactly what they neededto d

Mr. Hirst agreed.

Mr. Beckert agreed, as well. He said that the émiyg that bothered him was the
timeframe and that had nothing to do with Mr. Msk@nd his firm, as he knew the Town
was putting him and his firm under the gun. He ¢l they needed to address tonight,
further down in the agenda, what the Town Clerkdiasn them for a timeframe to have
things ready for the actual warrant for the Novemimge, adding that he thought that
played a big role in how fast the Board told Mr.IMse he had to have the information
back in.
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Mr. Moynahan said that it would not change the avuxontent of his proposal but may
just offer more of a timeline, as they were naat point in the meeting, yet, as they were
deciding whether to have a referendum and thatofdhing. He added that he thought that
the information was still important.

Mr. Beckert agreed and said that he was 100% pleadk his proposal.

Mr. Moynahan said that they did work to find outribnies were available within the TIF
and he believed they had enough money to suppsrptbposed price and have done all
the homework as it related to that, as well.

Mr. Murphy asked if the Board wanted to withholgsgval of this at the present time
until they had considered other things. He addatlittseemed to him that they had to go
ahead with this anyway.

Mr. Moynahan said that he thought the informatia@swaluable and the sooner they got
started on financial projections, the better.

Mr. Beckert clarified that he thought that the otiling that might change, if it changed,
was the timeframe that Mr. Melrose would have teehiback. He added that it wouldn’t
get any shorter but it might get longer.

Mr. Murphy said that their warrant article had ®dubmitted in a couple of weeks but he
thought that this didn’t have to affect the wordofgheir warrant article because it could
be carefully worded to expect whatever it was.

Mr. Moynahan clarified that he thought that thisulbjust be information available to the
voters.

Mr. Murphy said that they would be able to disttéthis and deal with this and use this
information all the way up to voting in Novembedahat was the purpose of it, after all.

Mr. Moynahan said that further down in the agendty Underwood’s proposed public
outreach, that this could fall directly in that wihthe Board made their recommendation as
to when this proposal would be expected back.

Mr. Pomerlau asked if he could ask Mr. Melrose astjon.

Mr. Moynahan asked if it related to his proposal.

Mr. Pomerlau said yes.

Mr. Moynahan invited him to ask his question to Beard.

Mr. Pomerlau said that he had a question of hipgsal as to what it would cover.
Mr. Moynahan asked if Mr. Pomerlau had seen a abjity

Mr. Pomerlau said no.

Mr. Moynahan said that the Board would let himtsbart they would be careful where it
went.

Mr. Pomerlau said that the minimum he would likesée in this outcome, because there
was so much limited space down there for developmes the level of development that
would be necessary in total dollars to pay forlibad, to pay for the sewer upgrades and
repairs, and to pay for the revenues they weresamsificing to the Town and school via
the TIF. He added that they started off with a gleat had $450,000 worth of income that
could be flowing to the Town and the school now,tkey were sacrificing revenue now to
put into this TIF and he wanted to see how longlame much development it would take
to pay all that cost back to the them; how longould take for residents to actually see
tax benefits to the Town.

Mr. Moynahan said that he thought they had beettypckear what they were after, as a
Town, to Mr. Melrose, so he hoped a lot of thatlddae touched upon in the reports.

Mr. Melrose agreed, adding that to the extenttiway wanted to have them in any way
look at the TIF and the dynamics of that and sthfddr. Holden, who was with them, was
an expert in that particular field and he did traharound the State.
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Mr. Moynahan added that they had Bernstein Shot,ttat helped put the TIF together.
He said to the Board that he would entertain aonafithey chose.

Mr. Murphy moved, second by Mr. Beckert, that theaRI of Selectmen approve the
proposal for economic impact analysis along the TofEliot Route 236 TIF District
Sewer Extension presented by the Eaton Peabody@iogsGroup for a lump sum fee of
$7,000 out of the TIF Fund.

DISCUSSION:
Mr. Hirst asked if they should include a potentalan additional meeting.

Mr. Moynahan said that on the bottom it was inctlitteat each additional meeting would
be $600, he believed.

Mr. Hirst asked if that should be part of the motid it was necessary.

Mr. Moynahan said that he thought that, at thabhpahey could take care of it on its own;
that it really didn’t need to be part of the contras they may not even utilize that.

Mr. Hirst said okay, fair enough.
VOTE
3-0
Chair concurs

Mr. Moynahan asked Mr. Blanchette to communicatib &il the key members that they
were starting this process so any information tHielks needed they had a short window
of time to complete their work.

Mr. Blanchette agreed.

TO : Board of Selectmen
FROM : Dennis Lentz
REF : Carter Cemetery on River Road

Mr. Moynahan said that this was a letter from thietEHistorical Society (EHS) and that
Ms. Adams was present from the EHS who had sonoemdtion to share, as well. He said
that a vehicle accident was indicated in the |eitef some personal property damage was
done to a cemetery and the police have been indole added that he thought that the
EHS was looking for assistance and guidance frarBtbard on how to have that
cemetery repaired. He invited Ms. Adams to speak.

Ms. Adams said that it was her understanding thaglking with the president of the
cemetery association, they could go to the inswaompany of the driver of the vehicle
and the driver did have insurance. She showedadahd several after pictures of the
cemetery that showed the extensive damage to theteegy.

Mr. Moynahan clarified that the EHS was not theparby owner and asked if there was a
property owner.

Ms. Adams said no and that the property owners wer&Varburgs.

Mr. Moynahan asked if, when the police were th#re Warburgs filed a report with them,
as well, as far as the personal property damage.

Ms. Adams said that she did not know that. She étligt Mr. Lentz said something about
that they would be willing to do whatever was neeeg to fix the cemetery but she didn’t
talk with them personally. She added that she Wsstald that the Town owned from the
middle of the road and that that cemetery was withé Town road ROW, so if that was
true, then it was Town property. She said thatsstbees went back to as early as, if the
footstone was there, 1805 but she hasn'’t probeit; fibrat the next earliest after that was
from 1855.
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Mr. Moynahan said that he thought the first thingytwould need to do was to follow up
with the Chief to see if the issue occurred on T@noperty and then they could engage in
conversation with whoever the vehicle driver west taused the damage. He added that,
meanwhile, he would encourage that the propertyessvalso be active in pursuing that.
He said that, as long as the Police Departmenthaxtcident report that showed personal
property, he thought that that would be an impdnaece of it all.

Ms. Adams said that one thing they needed to knaw tlvat in the State of Maine the laws
regarding cemeteries — they did not belong to tbegrty owner, that they belong to the
family, so they weren’t actually part of the prager

Mr. Murphy asked if she knew if the family was Istilive and if there were family
members around.

Ms. Adams said that it was the Carter Family — @e@nd Sarah and Georgianna and also
Mary and John Varney were buried there. She saidstbme of the stones were laying on
the ground; that she had pictures showing thatadrsd of those laying on the ground and
she hadn’t determined if the SUV that ran overstomes broke those stones, as well.

Mr. Beckert asked if Ms. Adams knew if there wagteran buried in that cemetery from
any of the previous wars because the Town, by &atewas responsible for those.

Ms. Adams said that she would have to ask Mr. Vgatbat he didn’t have that on his list
and she has never seen a flag in there, addingddsstd on what she knew, probably not.

Mr. Moynahan asked Mr. Blanchette if MMA could argwvhat might happen in this type
of situation if no family members were known fotemetery and personal property was
damaged.

Mr. Blanchette said that they could certainly gikem a call and see if they had any
suggestions.

Mr. Moynahan said that he thought that would befuéko try to get some assistance with
this whole thing. He asked if the driver had atteado step up and take responsibility for
any of this.

Ms. Adams said not yet.

Mr. Moynahan suggested that may still happen.

Ms. Adams said that it had been a while since toedant, adding that, at the moment, the
driver has not said that they would contact thesurance company.

Mr. Hirst clarified that the fact that this was gitypin the Town’s ROW did not
necessarily give the Town standing to proceed ag#me wrong-doer, did it.

Mr. Moynahan said that they were going to ask MM#e. added that the Board could not
just jJump in and chase that person but they cofit guidance and do what they were
allowed as a Town to do to help put that back togietHe clarified that Mr. Moulton
would follow up to see what portion was in the ROW, Blanchette would follow up
with MMA, and they would touch base with Ms. Adaoree they had any information.

Ms. Adams asked if the Board wanted her to conteciVarburgs.
Mr. Moynahan said that he thought that would bgfuél

TO : Board of Selectmen

FROM : Citizens

REF : Petition re: To repeal Fireworks Use Ordimanc

Mr. Moynahan said that they had a petition on treforks to repeal the December 8,
2011 vote entitled Town of Eliot Fireworks Use Oualce and invited Mr. Fisher to
speak.

Mr. Fisher said that they collected the 10% thaytheeded, which was cleared by the
Town office, that all the signatures and residevese cleared, and that he would answer
any questions they might have.
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Mr. Moynahan said that the Board has been givaatats that clearly defined what their
responsibilities were‘The municipal officers shall have a particular ate placed on the
next ballot, printed, or shall call a Special ToMeeting for its consideratidnso they
were going to find out later in the evening wheferendums were going to be scheduled
and the petition would be placed on that at timaéti

Mr. Fisher said that the only concern was thatyiiing this up he figured he would save
the Town some money and went to the general efeotioNovember 6 and that was what
the people anticipated.

Mr. Murphy said that Item #16, of course, dealtwihis fireworks ordinance.

Mr. Moynahan said that he had a note to that arglteyang to find it. He asked if they
wanted to take #16 out, as it did speak to thisyels He added that this was a note from a
resident and asked the Board if they wanted hinead it.

Mr. Murphy said that it did represent an opiniomieter to the petition.

Mr. Moynahan said that, even with the opinion agiithat, with a petition that would go
to voters...

Mr. Murphy said that it didn’t matter.

Mr. Moynahan agreed and that # 16 would be mo@mnétional. Addressing Mr. Fisher,
he said that as soon as they figured out the medeires tonight then they would let him
know when that would be on.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Election Deadline

Mr. Moynahan said that this was a letter from tlogvih Clerk letting the Board know that
September 24 was the last date she could receivis ifor a referendum vote at the
November & Election. He said that what has been in fronhefBoard currently was that
they gave direction to the Sewer Committee (SC)eargineers to prepare for a November
presentation for the Sewer Expansion Project. Hieadhat they have not voted formally
on a referendum on that; that this was the timettiey did that and if they were going to
vote to formally have a referendum on NovembB@gs§ it related to the Sewer Expansion
Project they should have those discussions now.

Mr. Beckert said that the thing that bothered hbow that whole thing was that
September 2Awas the deadline and that meant that, by thatlideathe BC would need
to give their recommendation on the referendum tiuesn sewer, yea or nay, to have it
printed. He added that they had not yet receivignmation they were investigating
through the financial consultant and he thought tivgy were pushing the envelope to do
that. He said that he did not personally want totpe referendum out on Novembét 6
with another “BC does not recommend”; that that aas$njustice that was done in June,
that it should not be done again, and he wouldegtart of it or vote to be part of it to be
put on November'§ at this point.

Mr. Beckert moved, second by Mr. Hirst, that thauiRRo236 Sewer Extension not be put
on the November'referendum

DISCUSSION:

Mr. Beckert said that he wanted the Board to talketime they needed to do it, even if it
had to go out to a June referendum, emphasizirndéhdid want it on a referendum, but
he didn’t think they had the time to do it justiete added that they would take flack; that
they already had flack out there blaming them ifging to attempt to put it on anything
other than November6and make it look like they were trying to getit @ date that it
wouldn’t be attended by a large attendance, adthaigthat type of PR that was out there
now was just plain BS, in his opinion. Mr. Becksaid that the Board didn’t think the
people were stupid like some people were sayinthose chat lines. He added that the
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Board has been asked by the BC and members ofltheacommittee to supply
information and they have listened to a firm tonitjlat was going to do that for them. He
reiterated that he thought they needed to take timaeeand do this right because he was
sick of listening to the nay-sayers; give themittiermation they have asked for then, if
they didn't like the information once the Board lgaden it to them, then so be it, but the
Board would have done everything they asked fieertaadequate time to get the answers
and inform the public.

Mr. Murphy said that the main problem facing theviiovas whether that additional delay
imperiled the possibility of constructing the sewde said that he didn’t think it did
because the legislative extension took them oAptd 1, 2017 to complete everything, to
do the construction, so he thought there was tingevaould not be imperiling it by
delaying this vote until June. He added that thosii let everyone relax a bit, stop
twisting things and try to persuade people now teefioey really knew for those that didn’t
already know. He said that he thought it was aaeasle thing to do to delay it until June.

Mr. Hirst commented that that was not the motion.

Mr. Beckert clarified that the motion was just t@put it on the November™6
referendum. He added that, if they liked, he wartend his motion to say, “...not to put
it on the November'Breferendurmand to be placed on a referendum ballot on a dateet
determined

Mr. Murphy agreed that that was good. He askedriftiirst would second the
amendment.

Mr. Hirst said that he would second the amendment.

Mr. Moynahan said that there had already been@nsied¢ie said that, outside the financial
information, he thought that they were at a panpuat it back in front of the voters, adding
that they had spent several years preparing infoomehat they had had the Department
of Public Works (DPW), Underwood, and the SC préegra lot of the technical
information; that the financial information seentede a sticking point and they could
provide that to the citizens by Octobef"i$b there was still a potential to do that. He
asked how effective that would be and that that wiaare they were now with some of the
conversation. He added that he was just puttingtithat they could pull it off for the
November & but, like Mr. Beckert said, the BC would not hakie chance to do anything
against and all the language they would have wsaydwas that the Board of Selectmen
were looking to have a sewer extension on Route &36enclosed and, with the BC, any
recommendation would (or wouldn’t ?) be based efitancial information they were
seeking.

Mr. Beckert clarified with Mr. Blanchette that deeendum question would have to have a
BC recommendation on it by State statute.

Mr. Blanchette said that, if it was a financial eggriation, then yes it would have to have
a BC recommendation, if there was a BC recommeuolain it.

Mr. Beckert clarified that that would have to behiand by the 24 of September.
Mr. Blanchette said that that was correct.

Mr. Beckert reiterated that he was not willing mtgrough that again with the BC putting
a “not recommend” on it because they didn’t haweitfiormation that they had asked for.
He said that he wanted to supply them with allittiermation they have asked for and
then some.

Mr. Moynahan said that there is a motion and arsgom the floor and told Mr. Pomerlau
he could not take public comment while there waséon and second on the floor, that it
happened quickly and knew Mr. Pomerlau was goirgitaize again.

Mr. Pomerlau said that he was promised he woulahbe to make the statement.

Mr. Moynahan said that he would but once a motias leen seconded he could not take
public comment; that that was the way that the @seavorked; that he would be able to
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speak after this. Mr. Moynahan said that there avastion and a second and asked if
there was any further discussion.

There was none.
A member of the public asked what the motion was.

Mr. Moynahan said that it was to not put the seexgension on a referendum ballot in
November and to postpone it to a date to be debeuni

The public member asked if that wasn’t vague.

Mr. Moynahan said that there would be no more putimment because there was a
motion and a second on the floor and he couldsmot,

The public member said it was vague.
Mr. Moynahan asked if there was any more discussan the Board.
There was none.
VOTE
3-0
Chair concurs
Mr. Moynahan reiterated that the motion was secdneey quickly and that he would
take public comment now, adding that when a mottas seconded he was not able to
take public comment.
Mr. Beckert asked to make a comment before ther@pained it up to the public.
Mr. Moynahan said that he could.
Mr. Beckert said that the gentleman said that & weague...

The public member disagreed, adding that it wag thrd part “to be determined. He added
that he thought it failed because it was vague.

Mr. Beckert responded by saying that he said thabuld be on a referendum, date to be
determined.

The public member said that that was the partibdbund vague and unenforceable and
that it was an inappropriate motion.

Mr. Beckert said that that was his opinion.

Mr. Pomerlau said that he was really disturbed tinay did that and that was intentional to
make sure they didn’t get public comment; that hevk how things were run. He said that
he had asked Mr. Moynahan at the beginning...

Mr. Moynahan interrupted Mr. Pomerlau to tell himwas not going to be argumentative
and pointing fingers.

Mr. Pomerlau said that this was not an argumeat; ik was giving them his opinion.

Mr. Moynahan asked him to do it in a tone that vespectful.

Mr. Murphy asked if Mr. Pomerlau was recognizedtioy Chair.

Mr. Pomerlau said that he was not talking to Mr.rphy. He said that he had a statement
to make and that he would read it now, even thdwgtvas not allowed to before. At this

time, Mr. Pomerlau read his statement. (See attanhin

Mr. Beckert asked the Chair if he could address $keing as he took the brunt of this
because he made the motion.
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Mr. Moynahan said yes.

Mr. Beckert, addressing Mr. Pomerlau, said thatRtmmerlau has been at the forefront of
asking for the information that he hadn’t gotteth ye

Mr. Pomerlau said that they could provide the infation by October 13, he said he
could.

Mr. Beckert said that they could not provide a BGwer for that referendum...
Mr. Pomerlau said that they didn’t have to provedeecommendation...

Mr. Moynahan stopped the discussion at this pa@tdvben the speakers, saying that there
would be no more discussion on this right now.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Appointment of J. Peter Dennett as WardeNfovember Election

Mr. Moynahan said that this was a memo from Ms. §tawo appoint J. Peter Dennett as
Warden for the upcoming General Election.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen accept the
recommendation of Wendy Rawski, Town Clerk, andoautpl. Peter Dennett as Warden
for the upcoming General Election to be held onstiag, November's

VOTE

3-0

Chair concurs

At this time, the Board signed the appointment doent.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Appointments to Eliot’s Voter Registrationdd of Appeals

This was a list of nominations to Eliot’'s Voter Rsgation Board of Appeals; that the
Town Clerk nominated the Chair and that this wasiired under State Election Law. The
nominees are: Patricia Levesque, Chairman, foyea4term 2012 — 2016; Kim Reed,
Democratic Member, for a 3-year term 2012 — 201&eld Van Dorin, Republican
Member, for a 3-year term 2012 — 2015.

Mr. Murphy asked if these three members the fudlrdaor simply additions to an existing
board.

Mr. Blanchette said that he believed it was alfolrd.

Mr. Beckert moved, second by Mr. Murphy, that treaRl of Selectmen reappoint the
members of the Eliot Voter Registration Board opAgls, as requested by Wendy J.
Rawski, Town Clerk, in her memo dated August 21,220

VOTE

3-0

Chair concurs
At this time, the Board signed the appointment doent.

Mr. Murphy pointed out that the form for Karen VRAorin has an error in the bottom part,
the Oath of Office, which references Kim Reed a&s“ttuly appointed and confirmed as
the Republican Member.”

TO : Board of Selectmen
FROM :
REF : Appointment of Public Access Officer
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Mr. Moynahan said that Mr. Blanchette had provid®dJ1465:Each state agency, county,
municipality, school unit, school board and regiboaother political subdivision shall
designate an existing employee as a “public aco#fsser’. He asked Mr. Blanchette if
that came with a suggested person.

Mr. Blanchette said that it did not come with agested person and the suggested salary
increase was zero.

Mr. Beckert moved, second by Mr. Hirst, that DadieBlanchette, Administrative
Assistant, be appointed as the Public Access Office

Mr. Murphy asked Mr. Blanchette if he was willirggerve in this capacity.
Mr. Blanchette said yes.

VOTE

3-0

Chair concurs

TO : Board of Selectmen
FROM : Dept. of Conservation
REF : Right-of-Way rediscovery and Shore and HaRlanning Grants

Mr. Moynahan said that he got this in his box l@sek and that two of the submission
dates were long past but there was one still edMaildnat he thought the Department of
Public Works and Community Service may be able ddkvtogether on, as it related to the
shorefront and that sort of thing. He added thawaen’t sure Mr. Moulton had seen these
and asked if Mr. Moulton would like to review tldad maybe get together with Ms.
Muzeroll-Roy and see if anything down at the BoasiB may qualify.

Mr. Moulton said yes, that they could do that.

Mr. Moynahan said that it had a short timeframesidomission, the end of the month, he
believed.

Mr. Murphy said that, just for the record, he wasee of two public accesses to the river,
one of which has been encroached upon by a neigifgbanother that was very difficult
and he didn’t know if the Town could ever make safeess down the cliff to the river at
the point where it was technically a public accéBsclarified that on Grover Avenue the
point where the public could access the river lenlencroached on by a neighbor
building up a bank about 6 feet into the ROW ofdbeess. He added that people could go
down there now, he believed, that there was roomugmto go down with a car and back
into it but, nevertheless, there was an encroachhbyea neighbor into that property.

TO : Board of Selectmen
FROM : MMA
REF : Delegate to Annual Meeting

Mr. Moynahan said this had voting credentials fer &annual MMA business meeting and
asked Mr. Blanchette if the Board had to do anyhifith this.

Mr. Blanchette said yes, that they had to name somas the delegate from Eliot.

Mr. Moynahan asked if they currently had a delegate

Mr. Blanchette said no, that they did this evergryéle said that he was planning to attend
the meeting and he could certainly be the delegat®ever, he thought that Mr. Hirst was
also planning to attend and he could certainlyneedelegate.

Mr. Murphy said that it asked for a delegate andléarnate.

Mr. Moynahan asked for the pleasure of the Board.

Mr. Hirst said that he would be there, anyway, gnédssed he could do it. He asked Mr.
Blanchette what was required.
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Mr. Blanchette said to be there Wednesday, Oct8Batt 1:45 PM and to partake in the
meeting.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen appoint Grant
Hirst as the Community Delegate from Eliot to th#1# Convention on October®and
appoint Daniel J. Blanchette as the alternateeretlent that Mr. Hirst did not make it for
some reason.

VOTE

3-0

Chair concurs

At this time, the Board signed the voting delegaiszlentials document.

8:40 PM

#13 TO : Board of Selectmen
FROM : Charlie Case
REF : Solar Energy

Mr. Moynahan said that this was a memo from Ch&hse on solar energy and invited
Mr. Case to speak.

Mr. Case said that there were two of them here filterEnergy Commission (EEC) and
Mr. Brickett would be doing most of the presentatible added that Mr. Brickett was the
person who kind of spear-headed this and they wemeexcited to share this with the
Board and get the Board’s concurrence that theg werthe right track.

Mr. Brickett said that they were talking about powkants earlier tonight and it would be
kind of difficult for them to talk about maybe puatj up a whole power plant in Eliot but
that was kind of what they wanted to try to do nbvough the EEC; not to save energy
because they've done a great job of doing thatlsat look at the generation of energy. He
added that, hopefully, what they would talk abamight was making energy renewable;
in other words, there was no problem with carbarnsutfur dioxide — sustainable energy.
He said that, over the last year, they have hadrakpeople come to them to look at the
potential of putting in solar; solar panels, intgadar, which made electricity and was
called PD (portable). He said that what they detideook at first was the Transfer
Station area, both of the Town sheds and the lhiedp, which was immediately adjacent
to the Transfer Station. He added that there wasgpaortunity, which was a bit of a timely
issue. Mr. Brickett said that they have had twdedént solar installers come to the EEC;
that they were both reputable; that one was subdétproposal and the other will soon
submit a proposal; that the goal of the EEC wasitomize any up-front cost to the Town,
save money on the Town’s usage of electricity, lamdelf-supporting. Mr. Brickett
explained that they had what was called power @selagreements. He said that it was
kind of unique for the Town of Eliot where an irkacould come in, put a solar array on
a roof or free-standing in a field; that they wourdtall the whole array; hook-up up to
nine meters (nine meters from a municipal standpmaold be the Transfer Station, itself,
which was fairly heavy power consumption, the Takieds, the Town Hall, the Police
Department, etc.). He said that the Town of Elefirdtely had nine usages that they could
use this solar power on; the question was howhsgtray was and how much power did
one get out of these things. He said that theydcmgtall a complete roof-mounted or a
field-mounted array, which would average enougheraw support Eliot's needs for
whatever buildings that were designated. He addaidthey knew exactly what they
needed for the Town sheds and what they needdbddrransfer Station. He said that, by
putting a number of solar panels directly on thef id the DPW Garage, then that would
be capable of producing more than enough powertbeecourse of a year to supply the
whole Transfer Station and the DPW. He explainad tiine deal was that they would put
this system in with no cost upfront for the TowiviegEliot a reduced rate on their kilowatt
hours (usually a couple cents per watt and less Btat was currently paying) and then,
after a period of time, say 5 — 6 years, they dfiersystem to the Town, if the Town
wished to purchase it. He said that they depretiht¢hat there were a number of different
financing components, and there was the abilitgelbgreen power at a premium, which
was a carbon offset. He said that, after they badhis system for six years, the Town has
seen a benefit of several cents a kilowatt houichvtvas a substantial savings, and they
had the opportunity to purchase the system atatlgrdiscounted rate. Mr. Brickett said
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that his question for the Town tonight was whethely would be interested in entertaining
this type of proposal. He said that Phase | woeldit array that could be put on the
Transfer Station’s roof, adding that they would é&v look at the roof to make sure it
would hold up for 20 years. He said that Phaseuld be a large array, which could be up
to one acre, and that they have had people up asune the landfill cap, which he
believed was a stable cap, and would give themgmnpower to really run most all of the
Town buildings — a really substantial system. Hd Haat there would be some upfront
costs for coverage. Saying that he had two proppbalasked if two proposals were
enough to satisfy the Town’s requirements and liky tvant to use the Town attorney to
review the proposals for various clauses so fanastenance, long-term operation of the
system, liability, etc.

Mr. Case discussed net metering. He said that fibddha system on a building he owned
in Kittery for over 40 years, with a 1,000-wattarrand an inverter system, and they were
connected to the CMP grid. He explained that, withsystem, they had to have an
inverter that sensed what CMP was generating fltage, for frequency, and a few other
things, and the inverter replicated that to withimery small variation. He said that Eliot
would have to have an inverter system that did tdding that there were many out there
on the market right now that did that; that CMP hdibt of preferred ones and they would
certainly use those. Mr. Case said that the ortealden his Kittery house had been
working perfectly for 4 % years and he has had pesblems. He added that the other
requirement was that they were not allowed to edeate linemen so, if the power went
out, the system had to be able to completely stiwtithin a second or two and, when the
power came back on, it sensed that and had to5vaihutes before coming back online
and all of the inverter systems did that. He shad,tto have an amp agreement with CMP,
they would have to have a contract that basicateed to do these things he had just
discussed. He added that there was other legai¢kere but that they (Mr. Case)
reviewed it very carefully, signed it, and they @dnad no trouble with CMP at all; that
CMP kept scrupulous records. Mr. Case said thaichby, one took the current meter off
the house and put two other meters on: one metasuned, at any given time, how much
one was using more than they were generating andthiier meter measured how much
one was generating more than they were using amg #t the end of the month, they
subtracted one from the other, giving the persoatajain or net loss and that was the bill.
He added that, in Kittery, he ended up with a ¢redist months and then he had a rolling
year to use that up. He said that what was reatly was that, in the last year or so, the
State of Maine has changed the rules on net mgtipeople’s benefit. He said that Mr.
Brickett mentioned that they could now generate groat one site and credit bills at nine
other sites; that as long as they were in the $fatéaine and serviced by CMP, that
worked; that they had verified that and gotten doentation to say that was true, so that
was really neat. He added that they could actymltya huge system out at the Transfer
Station, power everything they had and not wagtermy, and they would end up with a
net. He also added that after six years, if the M decided to buy it, then the Town would
basically have free energy for a long, long time. ®ase said that these systems typically
ran 20+ years without any serious trouble; thatyradrthe pieces came with extended
warranties, so they really needed to look at thbs®s. He said that what they really
wanted to know was whether the Board was amenaliteetEEC pursuing this and
coming back with proposals.

Mr. Moynahan said that he thought an importantwas hard numbers and it took
proposals to do that — what was the cost to thernTavthe end of the 6-year period, what
was the cost upfront, how much electricity saviwgs anticipated in a 6-year period. He
added that he knew it was a projection but theyikshbe fairly close to see what that
investment was to the Town. He added that it wgieat premise.

Mr. Case said yes, if they were going to buy treteay after 6 years. He added that the
installer paid all the upfront costs and maintaitiezlsystem for six years.

Mr. Murphy asked if that included the inverter.
Mr. Case said yes.

Mr. Brickett said that the system was totally desti, UAL-approved hook-up, ready to
go. He added that they have had both guys up @l glorough the Transfer Station; that
they have looked at the three-phase, the two-pbasiagle-phase. He said that the
homework has been done; that these were very giofed outfits; that they have done a



8:50 PM

BOARD OF SELECTMEN’S MEETING
September 13, 2012 6:30PM (continued)

number of fairly large systems around the Stat; ttiey were both local companies
within 25 — 30 miles.

Mr. Moynahan clarified that the companies were R@&\i and Seacoast.
Mr. Case said yes and that they had both instaljetems like this.
Mr. Murphy asked what happened if the Town didréinivto buy it in six years.

Mr. Case said that the Town didn’t have to; thatTlown could keep buying power from
them.

Mr. Murphy asked if they took it away or did it jugeep on doing what it was designed to
do.

Mr. Brickett said that, typically, what it did aftehe 6-year period, the Town wouldn't get
the 2-cent discount after that point as they werted@ make money with these things. He
added that what they would like to do over thae@syperiod was to prove the system
worked and that everyone in Town learn something.

Mr. Case said that there would be some expensespfahem would be that they would
have to insure against weather damage. He addehedltad that with his system in
Kittery, that he had no trouble, and he had se@®+mile-an-hour wind on his roof, adding
that these things were designed for hurricane-fasioes and they worked really well. He
said that, if the Board was amenable to the EECqading and bringing the Board
proposals, then the EEC would like to do that. Heeal that they didn’t want to get very
far into this without bringing the Board up-to-sdee

Mr. Moynahan said that it seemed a sensible appradét everything the committee was
doing and what the Board was trying to do — sacig}s to the Town.

Mr. Case said that he would like to mention a esldbpic, if he could, which was a quick
update on what the EEC was doing.

Mr. Moynahan agreed.

Mr. Case said that, as the Board knew, they nowe Ipaefessional audits done on all the
major Town buildings and they were now going thiotrying to prioritize to bring the
Board a list of what they thought ought to be fixedvhat order to maximize the benefit
of the dollars the Town spent. He added that thex® one high priority and that was this
(Town Hall) building, adding that they did mentiibn the spring. He said that the issue
was that when the folks came in and put in theréigcgystem they did some damage to
the insulation in the attic. He added that theg alisl some damage in the boiler room,
saying that there was a hole there that allowednaar to just fly into the attic and they
expected to see the relative heating bill wouldehiaereased last year. Mr. Case said that
they would hope that that could be a very highnigiand it be fixed as fast as possible.
He said that they did get quotes last spring teatled to be done again, adding that the
range was roughly around $4,000. He said thabey updated that, they were hoping the
Board could authorize Mr. Blanchette to spend up4®00 to get that fixed before the
winter.

Mr. Moynahan said that if they were to provide #apsoposals back through Mr.
Blanchette that the Board could bring that up atlaer Selectmen’s meeting to be review
and see.

Mr. Case said that they would get updated prop@sadsbring them to Mr. Blanchette.

Mr. Hirst said that the security company had ligpihsurance and asked if the Town had
made any kind of notification to them that therd baen damaged located that they
caused.

Mr. Case said that they had not done that.
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Mr. Blanchette said that he didn’t recall; thatiauld have to check that when he got the
update.

Mr. Hirst said that that was the whole reason th&y certificates of insurance for liability
and they should be held to account for that. Heedddat he thought that the Town should
notify them that they just discovered damage, giemate of damage was around $4,500,
and suggest they approach their insurance comgany ¢éat to see if the Town could get
some recovery from the wrong-doer.

Mr. Moynahan asked how long ago security was put in
Mr. Hirst said that it was a year ago.

Mr. Moynahan said that there may be an expectatidime there, too, but certainly it was
worth exploring as they were responsible for theages and asked Mr. Blanchette to
follow up on that.

Mr. Blanchette agreed.

Mr. Brickett said that they were expecting to geb fproposals in, probably within the next
week, and asked again if the Board would approgebility of the Town attorney to
review the proposals.

Mr. Moynahan said that, if the Board were to mowevard, then the Board would
authorize the attorney to review them. He said émgtproposal like that for contracts the
Board tended to have a review done. He addedtbddard would review the proposals
first and, if the Board approved one of them, ttiegy would send it to the attorney for a
review.

Ms. Adams said that she had a question because gi¢sentation. She said that, if she
heard it right, she heard that there was enougtesgad capability to provide for all the
municipal buildings in the Town of Eliot.

Mr. Case said that he believed that that was cbifrdtey were to use the capped-over
landfill area.

Ms. Adams asked how that would work because, wathnmetering, it was one building
being net metered. She asked how, then, did theupe electricity for a number of
buildings around Town that were not physicallyedity connected.

Mr. Brickett said that that was a good question @nedanswer was that the rules had
changed. He added that he spoke with a net meteerspn at CMP in Augusta and she
sent him the latest rulings from the State of Mandhat. He explained that, if they
generated electricity on the roof of the Town garagd they generated more than they
used for the year, they could apply that excessdd ransfer Station or to any other Town
building they wanted. He said that it didn’t hawebe next to it and that it could be any
place in the State of Maine that used CMP, as &mtine Town had a vested interest in
that building.

Mr. Murphy clarified that they weren’t moving eldcity around but were just balancing
the accounting.

Mr. Fisher asked what the life expectancy wastierdolar panel.

Mr. Brickett said that it was getting better akkttime; that they were saying 30 years on
these machines and technology was getting betttrealime.

Mr. Fisher commented that the solar business, rigiat, has gone downhill; that China
was the biggest producer and they have just tetedrall their solar panel factories
altogether.

Both Mr. Case and Mr. Brickett didn’t believe thlaat was a fact.

Mr. Fisher said that to put them out on the acreagtp of the clay cap would they have
to penetrate the dome in order to put the stanshign the holding pedestals.
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Mr. Brickett said that that would be Phase Il, whibey would be bringing back to the
Board. He said that he recalled, when he first rddeeEliot, that that was a burn dump,
not a landfill per say, and there should not be mutstable materials. He added that they
could anchor each post two ways: one with grounevgs like was done with CMP and
the other was with a typical concrete base, whiabk preferred. He said that it depended
on the type of materials used in the landfill anavideep it was. He said that his gut
feeling about it was that, walking on it and knogvimlittle bit about dirt, that was a pretty
solid landfill out there; that it has been cappaddver 20 years and it was flat and good.
He added that they would want to do some coringthodght that Mr. Moulton could help
them do that to just make sure that what was déweretwas down there. Mr. Brickett said
that that was a very good question; that the staloif the anchoring point for these free-
standing arrays was something they would needl@ &ssist from the Town; go out and
maybe do some basic corings just to see what thdy h

Mr. Fisher said that it had some gas underneath it.

Mr. Brickett said that he didn’t think so; thatnais a burn dump, if he recalled, and that
stuff was burned all the time; that there werenit arganics left there.

Mr. Fisher said that he had been in Town for 60yead he remembered when he used to
go up there and shoot rats, that there was a lgadfage up there, adding that he wasn’t
disputing what Mr. Brickett was saying.

Mr. Brickett said that he did not see any signmethane vents or any leachates around
the outside. He added that that was a good quédstibhe just didn’t see it up there.

Mr. Moynahan said that he thought that, if this ever go forward, then they would have
to get the controlling agency to review to makeedhat they could even penetrate that
dome and, at that point, they could look at thésdoisee what was doable because it may
not be doable.

Mr. Case agreed and added that the alternativedidmito put concrete pads down on top
of it.

A member of the public said that he understoodtiesentation but the only part he didn’t
understand was that, in the event the Town deaidétb purchase the panels at six years,
he was a little gray on that.

Mr. Case clarified that, at the end of the six geaither company would be happy to
continue to own the system and sell Eliot the elgty that they generated at a “to be
negotiated” rate.

The same member clarified that prior to that it wha rate of 2 cents per kilowatt less
than the current.

Mr. Case said approximately.

The same member said that there was an initiahgavor the first six years of 2 cents per
kilowatt hour then a negotiated rate thereafter.

Mr. Case said yes and that would be part of théraonthey would work out with these
folks right up front.

The same member clarified how much less than CMP.
Mr. Case said yes.

9:00 PM Mr. Cieleszko said that he understood that after ithitial 6-year plan they talked about
that the rate didn’t go back to market but it wakolv market by cents because of the rent
that Eliot got for letting them use Eliot’s lana, there was still a small savings even if
Eliot didn’t buy the array.

Mr. Case said that that was their understanding aé well.
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Mr. Brickett said that it was based on today’s alollersus six years down the pike — what
was electricity going to be six years from now + iblooked like things were tipped in the
right place. He added that there was minimum impatte Town upfront and the other
option if they didn’t want the machine was that teenpany had the option of dismantling
it.

TO : Board of Selectmen

FROM : Robert Pomerlau

REF : Letter to BOS — Freedom of speech

Mr. Moynahan said that he received this by emditliag that all email he received he
shared with the Board. He asked if Mr. Pomerlauldidike to speak to this.

Mr. Pomerlau said that, actually, he would like horread it to the public and then he
would like to speak to it.

Mr. Moynahan read the statemefitviake no statements that adversely affecting the
confidence of the public in the integrity of thestogovernment.” — When our founding
fathers wrote the constitution and thtdmendment “Freedom of Speech” provisions,
they probably were looking at a statement like thain the English government. No doubt
provisions like that were part of the Nazi Germaggime and probably exist today in
Korea and other oppressive states but it has nogpia the town’s policy and should be
removed. If Mr. Murphy’s reading of para 8 was imded to suppress my freedom of
speech, he is sadly mistaken. Maine’s Right to Kiags are also intended to make all
activity of the town’s government open and avadabl the public so that they may judge
on their own their confidence in the integrity loéttown government. Your energy in
protecting the town’s image would be better spefbreing para 8 Conflict of Interest and
para 9 Appearance of Conflict of Interest whichdgaEven if no actual conflict of interest
exists, a board member would be well advised tadesven the appearance of a conflict in
order to maintain the public’s confidence in thealis work.”

Mr. Murphy said that, in a few weeks, he would haempleted 30 years of municipal
work in this Town; 16 ¥z years on the PB running timgeafter meeting, public hearing
after public hearing; he was the initial chairmantloe SC and with another member as co-
chairmen later on; he has been a chairman of tleet8een — a three-year term — no one
was more concerned about freedom of speech orialjoeitizens to speak when it was
appropriate for them to speak. He explained thatesof the people might not be aware,
but this meeting tonight was not their (public’s@eting; this meeting tonight is the
meeting of five Selectmen, it was their meeting¢oomplish the business of the Town.
He added that the Board was happy the public weessdral they could listen all they
wanted but no one was allowed to speak until thesewecognized by the Chair and gain
the floor in that manner. He added that, evenpnlaic hearing, which they had this
evening, no one speaks until they were recognigetido Chair and they should be
identifying themselves so that the recorder, Ellemire, could hear the person. He added
that the Board and the recorder knew who the speeie but, three days from now, five
days from now, when the recorder got home from vem# started working on the minutes
she needed to know who was there. Mr. Murphy ratiéer that this was not the public’s
meeting; that the Board was happy that the pubdis here to listen and learn from them.
He said that those of the public who have onlwadior begun to take part in municipal
affairs here should do a lot more listening. Hel $hat he did not need to be instructed by
someone so recently arrived as to the value oflneeof speech, adding that he carried
with him and have with him now and have had forgehe Constitution of the United
States. He added that he also carried the Constitat the State of Maine and the
Declaration of Independence until they were bumvidn his house burned down a few
years ago. Mr. Murphy said that the public wasronahing the BOS at all; that this Board
did not need instruction from any of them. He shat when he was Chairman of the BOS
several years ago there were, he thought, six nggethat occurred when not a single
resident came to watch the business, except MndBlette was here and the recorder was
here, and the Board got along just fine. He saatl @l the business they had here they
were capable of solving it without input — but was useful and valuable to learn what the
citizens wanted and to make sure the citizens kmbat the Board was doing. Mr. Murphy
said that he was very careful when he ran publicihgs when he was on the PB. He
added that he had a member on the board that wdkgung-ho and alpha-male type
who would want to cut speakers off and Mr. Murplgwd keep on going until no one
wanted to say anything more and, quite often, tihvenaeld be a little old lady over there
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who was stealing up to say something and sometinegswould learn a very important

fact about what went on in Eliot before or whatdeskto go on now when they were
dealing with land use issues. Mr. Murphy said tieatid not follow EliotOnline — he did
read the letters to the Portsmouth Herald and, 8ores, he wrote them himself but he did
not get into p... contests with newcomers to Townwhaéed for them to learn how to
behave; that the Board welcomed their presencénaped they would soon understand the
Town.

Mr. Pomerlau said that now he would address hisrlend it literally had not much to do
with what he was commenting about here. He saidhisgpoint was with reference to the
procedures and rules of the boards and commistianhée read that evening. He said that
what he was saying was that, because he was sttirgooard, his rights to free speech
could not be impinged because he was sitting oveach He added that he had a US
Supreme Court Case — Pickering vs. The Board ot&ithn — that made it abundantly
clear, “Statements made by public officials on exatof public concern must be afforded
First Amendment protection despite the fact thatieshents are directed at their nominal
superiors.” He said that what they were saying thasanything he did as a private citizen
in a matter of public concern was absolutely pretedy free speech and, because he sat
on one of their boards, the Board could not reathh&t because he was on a board and
they certainly could not silence him. He said thatcomments on EliotOnline were in the
public interest.

TO : Board of Selectmen
FROM : Jack Nelson
REF : JMACK Builder’'s bond

Mr. Moynahan said that this was in regard to Udtitual and Jeff MacKenzie DBA
JMack Builders and a bond for final paving at SidRidge Road. He asked Mr. Blanchette
if the Town had any records of inspections assutagjthe road was built to Town
standards by the Public Works Department.

Mr. Blanchette said that they had just the contraeybelieved — that the road was not built
to Town standards. He added that this didn’t sag tauilt to Town standards; that this
was merely the final coat and Mr. Moulton was haamnd he believed he has looked into
that but, if not, he was sure he could look intat thie reiterated that they were merely
dealing with the final coat. He said that they didally — years ago, settle with Mr.
MacKenzie in setting up a homeowner’s associatr@hfanding it through some monies
from Mr. MacKenzie because the road was not baitdwn standards and could not be
accepted. He said that that was done maybe 10 ggarand asked if Mr. Beckert or Mr.
Murphy remembered exactly.

Mr. Beckert said that he did not but that he rememath going to the arbitration, but he did
not remember the exact year.

Mr. Blanchette said that the road issue and theaoompliance had been settled previously
and this was a leftover.

Mr. Moynahan asked if the final coat had been puad, if they have done that, then the
Board should release the bond; it was pretty cdtemy.

Mr. Blanchette agreed.

Mr. Moynahan asked Mr. Moulton to assure a finataaf paving was installed.
Mr. Moulton agreed to verify that.

Mr. Moynahan said that, at that point, it was ps$tousekeeping effort.

TO : Board of Selectmen

FROM : Rosemary Watts

REF : Fireworks Use Ordinance

Mr. Moynahan said that this was taken up earlighexmeeting.



#17

#18

#19

BOARD OF SELECTMEN’S MEETING
September 13, 2012 6:30PM (continued)

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Report on video-streaming

Mr. Moynahan said that he had figured this out With Blanchette’s help. He said that on
the top portion — Eliot, Maine Live: Summary — thr@que client IPs, which was 22, that
that was the number of people who had watchedtigetings in the month of August. He
said that the next line down — Eliot, Maine VODnSuary — 61 was how many people
had watched any video-streaming throughout the mdmit were not live. He said that, as
they got these reports, at least they would knowtwie viewership was. He commented
that the last time they had these numbers noneeof knew what they were looking at

TO : Board of Selectmen
FROM : MMA
REF : Insurance for volunteers

Mr. Moynahan said that they currently had insuramcéhe firefighters in Town and asked
Mr. Blanchette if that was the only group of em@es that they utilized this for.

Mr. Blanchette clarified that this was a differeme. He said that this was for other
volunteers, committee members and so forth antthepast, they had decided not to do
this.

Mr. Moynahan remembered a discussion they had dlmwtmany volunteers they had in
Town and it got quite lengthy. He asked the Bo&tHis was something they chose to
offer volunteers or not.

Mr. Hirst said that it didn’t say exactly what ivered so he would not know. He added
that it might be only accidental death and disghili

Mr. Beckert said that it said it was entirely separfrom accidental death and disability.
Mr. Hirst agreed but said he thought it was thees&imd of coverage, except, just for
volunteers.

Mr. Moynahan added that the volunteers could chavegkly, daily, monthly, so it could
be a pretty daunting task for someone.

Mr. Hirst said that he didn’t think it was done ligme but done by number of volunteers
and probably audited at the end of the year.

Mr. Moynahan said that last year 87 members ppgied in this MMA sponsored
program.

Mr. Hirst said that he would like to get more infaation on it before he made a decision.

Mr. Moynahan asked Mr. Blanchette if it was possitol get more information than what
has been provided.

Mr. Blanchette said yes.
Mr. Moynahan said that they would bring this ugabther time.
Mr. Hirst asked to include the number of voluntediesy had.

TO : Board of Selectmen
FROM : Underwood Engineers
REF : Preliminary Design Drawings/meeting dates

Mr. Moynahan said that they had secured all theraasts and they have a schedule for
the Board to review, which included preparationtfeg Town Meeting in November and
had public information meetings in October and Nober. He added that they also had a
BOS update September 20 suggested, if they hackcangaext week but, if they were not
going to have a referendum in November, then tlusldvchange that schedule, he
thought, as well. He said that the Town had onid jpar two public information meetings
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and the Board may want to time that accordinglyalleed the Board if they wanted to
pick a date or have him just set something upwimaked with Underwood and have it on
one of the Board’s meetings.

The Board agreed that Mr. Moynahan could set uprteeting.

TO : Board of Selectmen
FROM : Central Maine Power
REF : MPRP

This was informational from CMP as it related te transmission system.

Mr. Murphy asked Mr. Blanchette if the material ladved at Town Hall yet. He said
that CMP said it might arrive on or about August 28d asked if he knew if it had arrived
yet.

Mr. Blanchette said that he had not seen anythag y

TO : Board of Selectmen
FROM : Fair Tide
REF : Request for donation

Mr. Moynahan said that Fair Tide was another oetsigency and asked if they were
currently in the Town’s budget.

Mr. Blanchette said that he didn’t think that tivegre.

Mr. Moynahan said that he thought the best thingatevas to send them a budget request
form that they sent out to the other outside agenand bring those folks in on the joint
meeting with the BC, if the Board chose.

TO : Board of Selectmen
FROM : Wendy Rawski, Town Clerk
REF : Excise Tax Reimbursement

Mr. Moynahan said that this was a memo from the T &herk as it regarded excise tax
reimbursements on commercial vehicles, farm truakd, special mobile equipment from
1996 forward on the original purchase price rathan the Manufacturer’'s Suggested
Retail Price (MSRP); that the Town was reimbursg®@®YV for the difference in excise
tax between the MRSP and actual sale price; andieda own received a reimbursement
of $8,376.48 for the first year of filing. He cléeid with Mr. Blanchette that that was new-
found revenue.

Mr. Blanchette agreed.

Mr. Moynahan said that that was something that theyld have to add to the
department’s revenue stream, too, if they haddbating in.

Mr. Hirst commented that that was good work on Rlawski’s part.

TO : Board of Selectmen
FROM : MMA Risk Management Services
REF : Worker's Comp Refund

Mr. Moynahan said that this was a worker's compmdfand that they got one of these
every year. He read: “Municipal officials are pledso announce that the Town of Eliot
has received a $5,424 dividend check from the Miloeicipal Association as a result of
its good loss experience and loss prevention pnogifaHe added that this was something
that Mr. Hirst brought to everyone’s attention weck when and he thought they had
benefited each year from it.

Mr. Hirst said that he thought that maybe the Selea needed to give some
reinforcement to the folks on the Safety Progrdrat he didn’t think they had a full
complement of representatives at this point. Heeddbat he thought that meetings had



#24

9:20 PM
#25

#26

BOARD OF SELECTMEN’S MEETING
September 13, 2012 6:30PM (continued)

been less than monthly. He added that he knewthibainderwriter read the Selectmen’s
minutes to see what the Board was doing with redpdbe Safety Program, so, it might
be well for the Selectmen to send something tdSdfety Committee to encourage them to
meet monthly and to have a full complement of re@neéatives from the departments.

Mr. Murphy clarified that that committee had tosgplied by people who were already
employed or on service or could they be new cigzen

Mr. Hirst said no, that he believed they were Tammployees.
Mr. Moynahan said that each department had to haepresentative, he believed.
Mr. Hirst said that that was correct.

It was discussed that Phil Lytle was the DPW regmetive, that Mr. Blanchette
represented the Administration, the Rec DepartrapdtFire Department shared a person,
and Candice was the Police Department represeatativ

Mr. Moynahan said that he would put a note togefitthethem to find out where they were
at.

TO : Board of Selectmen
FROM : Comcast
REF : Channel line-up

This was informational regarding what was goingtoutesidents in Eliot.

TO : Board of Selectmen
FROM : Kittery Water District
REF : Proposed rate increase

Mr. Moynahan said that this was a rate increase tattery Water District. He asked Mr.
Blanchette how this would be communicated to cumesers — through the Board or
through Kittery Water District.

Mr. Blanchette said that it would be through Kigtethat they were merely informing the
Board because the fire hydrant costs would be gamng

Mr. Moynahan clarified that they would have to makee that they appropriated
accordingly for that because they were the ongayathat bill, he guessed.

Mr. Blanchette said yes.

Mr. Hirst said that they billed them per hydrantidhat it was something like $55 per
hydrant.

Mr. Murphy said that the memo said that their rateslld be lower than the Public Utility
Commission allowed; that their rates were supptséacrease for users by 4.72% and
increase for fire hydrants 9.49%, which was abaiftto two thirds of what the Public
Utilities Commission dictated as he understood it.

Mr. Moynahan reiterated that they needed to make they were appropriating
accordingly for that.

TO : Board of Selectmen
FROM : York County Commissioners
REF : Process

This was in reference to the York County budgetess, adding that he was going to stay
right out of this, as they have had letter aftéeleafter letter, but Mr. Moynahan thought
that, if anyone was interested in what was goingloen they would include it in the
packages.
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TO : Board of Selectmen
FROM : Susan Caston, MMA
REF : Insurance coverage — Eliot fire

Mr. Moynahan said that this was removed from thenag, as Chief Muzeroll was ill and
could not be here, adding that he asked that amythertaining to him be put off until
either the 28 or 27" meeting.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Action List

Mr. Hirst said that he had asked that a numbehiafys be added to the agenda or the AIL
and he was sufficiently new so he didn’t know whaete he should ask for. He said that,
discussing #1, the most recent Fixed Asset ManageR®eport was done by Mr.
Donhauser in 2004 and he recommended that the Bioettis every year so that they
could account for items that they acquired and stémat they disposed of.

Mr. Moynahan said that he thought that Mr. Donhahsel indicated that he updated that
each year; that he had set that up in 2004 anct@ragpleting that each year.

Mr. Hirst said that he was not aware that he wasasked if Mr. Blanchette knew.
Mr. Blanchette said that he did not off the toghsf head.

Mr. Murphy said that he thought that Mr. Donhauseplored the fact that it was no longer
being kept up and someone must do it.

Mr. Moynahan said that he must have misunderstdecadded that he thought that Mr.
Donhauser had set it up and then, each year, hagdaded it.

Mr. Murphy clarified that Mr. Donhauser had madsuesptions about the correctness of it
without knowing which changes have occurred, wasihderstanding. He added that Mr.
Donhauser couldn’t go out to each department aedikcbn desks and new computers and
all that sort of stuff, so he relied on Ms. Spinsagcords for that. He also added that he
thought that Mr. Donhauser ended up not being @blerify what he assumed, as a
probable average, was correct.

Mr. Moynahan asked if, when Mr. Donhauser returnaalld this be something they
would want to broach to him.

Mr. Hirst agreed, saying that this was not in hanagement letter but he has
recommended it several times.

Discussing #2, Mr. Hirst said that he was tryindina a way to supply all the Town
buildings with AED’s — Automatic External Defibritors — particularly the Town Hall

and the DPW. He added that there was one aboardfdhe fire trucks in the fire station
and one of the cruisers had one, so, maybe thdg getia grant for this or go to York
Hospital to see if they could give Eliot some. Hieled that he thought that was something
that Ms. Muzeroll-Roy was going to look into butdien’t know if she had.

Mr. Moynahan asked if there was much in the waghaintenance and that sort of thing
with AED’s.

Mr. Hirst said that he didn’t believe so; that thest sat on the wall and the batteries were
replaced every four years and the pads every two.

Mr. Moynahan asked if there was training that wadahg with that.

Mr. Hirst said yes but thought that the fire depeamt was capable of giving them that
training. He added that it hung on the wall and asalable for anyone.
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Discussing Item #3, Mr. Hirst said that it was adegation of a mechanism for employee
suggestions, with incentives, perhaps a percembdemonstrated first year savings. He
added that they had someone who recommended sogetii they were able to save a
bunch of money and he thought that it could berticzed.

Mr. Murphy asked Mr. Blanchette if that had eveetdried that he was aware of.
Mr. Blanchette said not that he was aware of.
Mr. Hirst said that it was pretty common in privateustry.

Mr. Murphy said that it sounded like something tinegy want to consider trying, adding
that they maybe could get department head inptuit on

Mr. Moynahan said that department heads may batindl their budgets and then putting
in a suggestion throughout the year so, maybépillsl be the employees and not the
department heads. He said that department heaésrgsgonsible for finances and should
be productive throughout the year.

Mr. Hirst said that people doing the work knew bestmany cases, how to do it and how
to save money.

Mr. Moynahan said that it was a matter of how theye paid for that and what deductions
were so that payment would be fair, how they wduldget for it, and that sort of thing.

Mr. Hirst said that it was just a suggestion, addimat there were ways to do it, he was
sure.

Mr. Hirst said he would skip the next two becausehought they were already on the
AlIL.
Mr. Moynahan confirmed that they were.

Discussing the last Item, Mr. Hirst said it waslavelop a written protocol for the use of
debit cards and they had only four. He added trattwas part of Mr. Donhauser’s
management letter. He said that there was some alftisat and the Board needed to set a
set of protocols that was written down and provittedepartment heads.

Mr. Moynahan said that he thought that that wowddlSelectmen policy so they could
bring that up to discuss. He asked if they could e that until the ordinances governing
boards came through.

The Board agreed.
Mr. Moynahan said that they would make changekddNiL accordingly.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Video-streaming (No correspondence)

Mr. Moynahan said that this was regarding a videeasning policy and that there was no
correspondence. He said that they now had videausiing in both rooms and the BOS
would video all possible meetings. He added thdgeistreaming was available to all
other boards and committees. He said that he dikink the Board could force anyone to
video-tape their meetings but, for anyone who waétde they had the ability to do that. He
said that they kept going back and forth over #mat that they had had resistance from
several and then people who were very receptive e added that it was his own
opinion that people should have a choice on theratbmmittees but he thought the BOS
should be required; that unless he forgot buttemsry meeting would be video-recorded.
He asked for input from the Board.

Mr. Murphy said that he thought that that might kvtor a while and they should review
these policies as they were supposed to do withf &tleir policies every year. He added
that as people became more comfortable with itl@ahed not to mind being seen making
mistakes in public, then they would get used #nd that nothing dastardly would happen
if they made a mistake.
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Mr. Moynahan said that the other piece of that thashow and he thought that they had
already indicated that Mr. Blanchette was goingriate a calendar so that anyone who
chose to be video-streamed would need to communioahe Administrative Assistant or
the designee, which they still needed to find. Heeal that they also needed a technical
policy or just a piece of paper that said to hittdwu# 1 or #2 for this room and out there
would be a switch. He said that the more he loaktatithe more he thought it was that
simple, now that this has progressed and the waskoeen done by the IT Committee.

Mr. Beckert said that he thought that Mr. Emery \gasg to come up with the technical
piece.

Mr. Moynahan said that the 'who' piece had beegging on for a while so, at some point,
he thought that they just had to make the calloa? they were going to approach that.

Mr. Beckert said that it was his intention for asfythe committees he was on and chair
that he was going to bring it up at committee nmgggtito see what the membership’s
wishes were. He added that he didn’t see any laglaiack to video-streaming.

Mr. Moynahan agreed and, for the time being, iudthdve offered to all the boards and
committees to utilize and show them how to utikzriipment and the BOS would be
video-streamed at all meetings.

Mr. Murphy said that he thought that this Boarayuh, should urge all of those
committees to use it; that the public was pleaged &nd was something even the public
would have to learn how to use and when to useadded that it wouldn’t cost them
anything more; that all of the committees could eam and use it and the cost didn’t
change. He said that the monthly cost was $250fanthat, they should probably
maximize their use of it and the information antliigence that could be passed along to
the citizens. He said that he thought the Boardishimrmally urge all committees to use
it.

Mr. Moynahan said that he would draft a note tdaktirds and committees in that respect.
The Board agreed.

Ms. Davis said that there were times when she coodanake a particular meeting; that it
did impact the BC and the Sewer Expansion Commisieshe would like to urge that at
least the SC consider going online so that sheddaegp up with what was going on.

Mr. Moynahan said that they would send a lettertowl the boards and committees
urging them to utilize it because the system waangrunning.

Mr. Cieleszko said that they would need directiongow to use it and an understanding
of all the aspects of it.

Mr. Moynahan said that it would be simple now, as Emery has done a bunch of things,
but they would make sure a whole how-to was doe meaybe, in front of both locations
so that anyone chairing would have that how-to.

Mr. Cieleszko said that he was simple-minded aatille needed something written and to
show him.

Mr. Moynahan said that that would be taken care of.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Copy of policy on communication

Mr. Moynahan said that this was just a remindeat tin the bottom portion — Policy on
Inter-Board Communications — was a reminder toyewee of the proper communications
between boards, committees, and commissions ahddhaof thing. He added that he
would keep bringing this up on occasion to make weryone was aware of how they
were supposed to conduct themselves.

TO : Board of Selectmen
FROM : 2-Way Communications
REF : Invoice
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Mr. Moynahan said that there was a correspondenae Kr. Markel, too; that this has
been ongoing. He said that Mr. Markel sent a respdo the Board’s request for a
guarantee that, in the future, Eliot be communitatgh any repairs that would have to be
done. He added that Mr. Markel's response washbdthecked with his Chief of Police
and he said that the Eliot fire band was bleedmg the Kittery Police and interfering with
communications. We called 2-Way and asked thenhéglcit out. They concluded that
the problem was due to the Eliot patch installeou&liO years ago and they fixed it. Our
Chief does not think that the Kittery P.D. shou&y for this service.” He said that it didn’t
answer the question in the letter and no one wsesydeeing with the fact that Kittery
shouldn’t be paying the bill, adding that the ire@ivas made out to the Kittery Police
Department on March 30 He said that Eliot got receipt of this two monéy® and he

was still concerned that the contractor has not Ip@éd. He added that, as much as there
could be a peeing contest with neighboring towms,ane being damaged here was the
subcontractor.

Mr. Hirst agreed that the subcontractor was thelmieg hurt.

Mr. Murphy said that he thought that they should pavith a cover letter to 2-Way
explaining what has happened so that they undetstmoBoard didn’t object to them and
were grateful for their assistance; that they vigfi@g to work out between the towns the
proper way to do something like this.

Mr. Moynahan said that he couldn’t agree more amd/as very glad that the whole Board
was in agreement with that. He asked Mr. Blanchett#o a cover letter and see if they
could get that expedited to them.

Mr. Murphy asked if the Chair needed a vote andrevinould the monies come from.
Mr. Moynahan clarified that they were going to iael Mr. Muzeroll's budget.
Mr. Murphy said that then it probably didn’'t needhation.

It was the consensus of the Board to compensata®mmunications for the Eliot
repairs.

Mr. Moynahan said that he and Mr. Blanchette wadttogether and do a cover letter for
them explaining.

TO : Board of Selectmen
FROM : I.T. Committee/Treasurer
REF : Input on new bank (No correspondence)

Mr. Moynahan said that Mr. Emery had contacted laisihe had some concerns on the
new bank as it related to online security and paefees. He added that he was hoping to
have something to share and he didn’t. He saidtiagbe those fears had been put to rest
but the IT Committee did not weigh in on any of seeurity piece for that and it was too
late to change the bank, as they have already votadcept the Tax Anticipation Note,
which resulted in changing banks, so perhaps hiel share with the Board what those
security concerns were. He also said that theredigasission about potential fees and
maybe they could have another discussion with M8y to see what may be expected
or anticipated. He added that those two items wkaged with him and that was why they
were in the agenda.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Appoint Heather Ross as Alternate Plumbirggpéctor

Mr. Moynahan asked Mr. Blanchette if they were ddims on a full-time or individual
case basis.

Mr. Blanchette said that it was on an individuadeaasis.

Mr. Moynahan said that, if they were going to appdieather Ross on an individual case
basis, then he thought that, if there were cosisa@ated, then those costs should be borne
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on the person requesting that service and that&teuknown up front. He clarified that
the additional cost to Eliot should be turned biaté the person requesting the inspection.

Mr. Hirst said that they already had fees for plimghnspections, anyway.
Mr. Moynahan said yes but this would be additional.

Mr. Hirst asked why they would need to hire somehtoddo that — because someone was
not here or on vacation or something.

Mr. Moynahan said yes. He said that Eliot receitrepermit fees but, then in turn,
instead of paying for those inspections and ali tiv@y would have to send money to
Kittery, so that money should come back in, whethemas permit fees or however the
Board would want to address it.

Mr. Blanchette said that this was a case wher8dad instructed that they find another
inspector for a particular person for a particylasject, so, this was what they were able to
come up with.

Mr. Moynahan said that they had been able to actiema secondary source of
inspections but it was still a matter of compemgatadding that they should probably find
out what that was going to be so that they coufdroanicate that back.

Mr. Beckert said that the other issue was that fireyided the inspection person,
regardless, in any case above and beyond thedgegtid the inspection person. He asked
if they charged the particular applicant the enwatien for that inspection person that they
were obligated to supply anyway.

Mr. Moynahan said that the building permit feeseveupposed to cover the costs of the
Code Enforcement offset so, if they brought addaian, it didn’t cover that on a case-by-
case basis. He explained that he just gave higititewn this; that this was going to be a
costly venture because there was some opinion-lzasexerns and he didn’t think that the
Town should eat it.

Mr. Beckert said that, if this particular personsvgming to be doing those inspections,
then those fees coming in would cover this pardéicperson, not the Town’s person that
wouldn’t be doing it, so it should be a wash.

Mr. Moynahan said that the Town budgeted a cedaiount coming into the Town and,
then, they were sending some back out. He addédé¢hadidn’t know how much it was
going to be, either, that was the other piece;itratuld be not worth the conversation that
he brought up.

Mr. Murphy said that he thought this was a problehich might even involve rewriting
their ordinance to allow for this case, where gpliapnt for the service demanded
someone other than the Town’s CEO, in which céms,applicant should pay an
additional cost that occurred as a result of tleatahd. He added that they were confident
that the Town’s CEO was competent but, if someoaetad someone else, then they
should have to pay for that and that should begdatteir ordinance.

Mr. Moynahan said that, at this point, they coulstjappoint an alternate plumbing
inspector.
Mr. Murphy agreed.

Mr. Beckert said that he thought that that was sbing they needed, anyway.

Mr. Moynahan said absolutely. He added that thaniomal piece could be figured out
along the way.

Mr. Hirst said that this was not without precedeastthey had used Ms. Ross before.
Mr. Murphy said that they had.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen appoint Heather
Ross as Alternate Plumbing Inspector for the ToiMaliot.
Mr. Hirst clarified that that would be as an indeg@ent contractor.
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Mr. Blanchette said no, that it would be as an eygé.
VOTE
3-0
Chair concurs

At this time, the Board agreed to skip Items | drahd go directly to K.
Old Business (Action List):

1. Sewer Contract Committee — Mr. Moynahan, Mr. Murp¥y. Marchese, Mr. Moulton
and Mr. Blanchette — IMA Update

Monthly Reports from Department Heads

Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, & Chief Short
Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette

Auditor — Management Letter

Budget Preparation for next year — time line, etc.

Regionalization of Town Services — Mr. Moynahan, Mirst

: Legal issues — pending and Consent Agreements

0. Information Technology — IT Committee

1 Amend Ordinance Governing Boards, Committees, & @@sions, Time lines for posting
Agendas and Minutes

12. Liaisons to committees — review existing membetsy&o fill open spots

13. Employees — Cross-training, Charting earned tijodsgescriptions

14. Dispatch Service — Contract with Kittery, requestd same, costs

15. TIFD reports and updates — Mr. Blanchette

16. Review Sewer Rates

17. Monthly Special Meetings for Action List School

18. Town Manager — schedule workshop, include Comp Phgalementation Committee
19. Committee/Board — Mission Statement review

RBROOo~NOTO LN

Selectmen’s Report:
There were no Selectmen’s reports tonight.

Other Business as Needed
There was no other business tonight.

9:43 PM
Executive Session

Mr. Beckert moved, second by Mr. Murphy, that treaRl of Selectmen go into executive
session as allowed by 1 M.R.S.A. 8§ 405.6.A “Disaus®r consideration of the
employment, appointment...” Personnel issue.

Mr. Fisher asked what department they were talkimgut.

Mr. Moynahan said that it did not indicate the dépant; that it was about “Discussion or
consideration of the employment, appointment...” Bengl issue.

Mr. Fisher asked again what department they wegppased to be doing this with.

Mr. Moynahan said that it would not be executivessen if they talked about what
department it was.

Mr. Fisher said that he knew; that it shouldn’tdxecutive session and that was why he
was asking.

Mr. Moynahan said that it did; that when they did aigenda they determined that this fell
in the category of executive session so that washvelput it there; that it was not for
public discussion.

Mr. Fisher said that he questioned that and heedatat be consistent.

Mr. Moynahan said that he paid attention to thigfsthat he took it pretty seriously about
what belonged where and all that. He said thaetives a motion on the floor and it was
seconded at this time.

VOTE
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3-0
Chair concurs

10:10 PM Out of executive session
Adjourn
There was a motion and second to adjourn the ngeatil0:14 PM.
VOTE

3-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



