BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM

Quorum noted
5:30 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.
Pledge of Allegiance recited
Moment of Silence observed
Approval of Minutes of Previous Meeting(s)
5:31 PM Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
August 22, 2013, as amended.
VOTE
4-0
Chair concurs
Public Comment:
There was no public comment.
Department Head/Committee Reports
5:32 PM G1. Community Services Department
Wade Eisner - volunteering
Mr. Moynahan said that they had a waiver lettegned, from Mr. Eisner to allow
him to continue to do work down at the Boat Bakla.asked if that was

satisfactory to all the Board members.

Mr. Murphy asked if Mr. Eisner would have any rexsaito the Town if
something happened.

The Board discussed the issue of liability and Wweethis should be reviewed by
counsel.

Mr. Blanchette said that he could contact MMA reliyag what the Town’s
policies covered as far as liability for volunteers

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen get advice
on this from Maine Municipal Association.

DISCUSSION
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Ms. Muzeroll-Roy asked why this issue was not braug in July when she
brought this to the Board, as he has already sigmns@nd continues to work; that
he would have to halt his work again.

Mr. Moynahan clarified that part of it was that tBeard didn’t see an actual
document and now it has raised some additionaleroas¢cand that was why the
dialogue was started tonight.

DISCUSSION CLOSED
VOTE
2-2
Chair concurs with opposition and
the motion fails.

Employee Status Change

Ms. Muzeroll-Roy said that the Assistant Direct@sampacted due to the budget
cuts. She added that three options were discuisgdhey were discussed with
the union (not discussed). She said that, withapt®n, the 30 hours allowed her
to keep her insurance; that she would obviouslyehawpay in but it would give
them time to get additional revenue. She added witt the 30 hours, that would
end her position in April; that they were lookirgy future funding to keep her on.

Mr. Moynahan said, regarding funding additionalenewe, that the language at the
Town Meeting had raise and appropriate, but noisfiex, and even with user fee
increases, he didn’t know if they would be ableldomuch to offset.

Ms. Muzeroll-Roy said that she was looking for dx@otpartnership similar to the
one they had with York Hospital to offset.

Update Board — User Rates, Department Actitres

Ms. Muzeroll-Roy discussed the new brochure coge8aptember to February,
saying that they had new user fees on some ofdt#hactivities and leagues.
She added that she researched surrounding towrfeamdl that ECSD fee prices
were comparable. She said that, even with the ase® they were looking at only
about $3,500 in increased revenue. She said thtattlve next brochure coming
out for the spring, she would look at the seniat adult side of things. She added
that she would leave the information with Mr. Blagatte for the Board.

Mr. Dunkelberger asked about a monthly report.

Ms. Muzeroll-Roy said that she had one with herwandld leave that with Mr.
Blanchette, as well.
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Mr. Hirst asked Ms. Muzeroll-Roy if she would preseer additional rate
increases before publishing the brochure.

Ms. Muzeroll-Roy said that she would; that she wiquiesent something in
December/January.

Mr. Moynahan clarified that Ms. Muzeroll-Roy diddg him up on her activity
with the rate increases so, if he didn’t commuradhat back to the Board, he
would take that hit.

Ms. Muzeroll-Roy said that their summer programsentbe biggest they’'ve ever
been; that Kids Play had 129 kiddos and Youthbdwaai50 kids.

Ms. Muzeroll-Roy said that she was one Kids PlaguprLeader short; that they
have advertised and interviewed and she wouldtidikgesent someone to the
Board to hire.

Mr. Moynahan said that they should discuss that @ifferent venue, as it falls
under personnel. He asked if they could put this@xt week’s agenda.

Ms. Muzeroll-Roy agreed.

Computers

Ms. Muzeroll-Roy said that she got three quote¥/&@y was $3,193, Botany Bay
was $2,970 and Daystar was a no. She added tleat tkough 2-Way was $200
more, she preferred 2-Way because they did knowere’s system and were

very accommodating.

Mr. Hirst asked her to provide copies of the quatelsir. (Dave) Emery and the
Board and touch base with Mr. Emery.

Mr. Moynahan asked what the Board wished to do thih

Mr. Beckert said that he would like to hear Mr. Eye input.

The Board agreed.

Mr. Moynahan directed Ms. Muzeroll-Roy to have Mmery review and leave
his recommendation in the Selectmen box, then tredcould sign it without

having Ms. Muzeroll-Roy back at another meetingrydo facilitate this process.

Festival Committee
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Ms. Muzeroll-Roy said that she received a forwardethil regarding feeling as if
the Festival Committee was being “blown off” or agad by her. She added that
she would like clarification as to what her Towteravas with the Festival
Committee. She added that she has always gonedtinge and made it clear to
the Chair in May that she couldn’t attend any Westdlag meetings, nor could
anyone on her staff, and to communicate throughlewta any information. She
asked if she was missing something in her role.

Mr. Moynahan said that it was for her and the cottaaito figure out; that the
Board didn’t direct any department head to do angtlpecific to this. He added
that this email may have been caused by miscommatimicand that was why he
directed her to contact the committee to resolve it

Ms. Muzeroll-Roy said that she wanted to clarifgttehe had not ignored the
committee and had spoken with them to rectify this.

Civil Consultants
Ms. Muzeroll-Roy asked if that had been resolved.

Mr. Moynahan said that the Board was following ughwhe school. He
suggested she follow up with Mr. Blanchette ondtatus of that tomorrow.

Building Committee taking over classroom

Ms. Muzeroll-Roy said that she wanted to venttéelivit about this process after
watching last week’s video and how unhappy shetoasice again be thrown
under the bus by Board members and their comm8htsadded that the Building
Committee was formed because she didn’t have dihgilthat she wanted to
make her point that she didn’t drop the ball; thare was a three-member
subcommittee and she was told to do these thirgss&id that she was very
excited that the Building Committee was finallyitakit over and was looking
forward to moving forward with it. She said thaeskas kind of getting a sense
that the Building Committee was stepping in becalmedidn’t handle it
properly. She said that she didn’t like that petiogpand was, again, setting her
up for failure; that they asked her to do thingst $he couldn’t do and here they
were back with the Building Committee, who hasnétrsince April 2012. She
reiterated that she just wanted to make her pthat;she had three emails after
that meeting saying, “Man, they just keep throwyeg under the bus.”; asking
how she should respond to those things.

Mr. Moynahan said that he hoped they were not thrgwer under the bus; that
that was not the intent at all and hopefully thecess was moving forward and
they would get some closure on the space needefatepartment. He added that
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he thought that had been the goal the entire tihat;he thought it had not been
properly handled the entire time.

Ms. Muzeroll-Roy said that she gave a packet toHiirst yesterday but wasn’t
sure that was suitable, asking Mr. Beckert if he lomked at it yet.

Mr. Beckert said that he just got it today.

Ms. Muzeroll-Roy asked if she needed to be prepsredny other conversation
at Monday’s meeting; were they starting over.

Mr. Beckert said that they would look through tlaeket at the Building
Committee meeting on Monday (4:30 PM); that it vebbé a roundtable
discussion on what they needed to do to meet theérssments. He said that he
noticed that there was a mandatory Fire Marshaléve submission in the packet
that required design drawings by an interior desigim architectural engineer and
would need to be addressed.

Ms. Muzeroll-Roy said that she had an employee hd®expressed an interest in
the Harbor Master position and asked if that wasgdoadvertised.

Mr. Moynahan said that he wasn’t sure advertisiad happened, yet, and
suggested she speak with Chief Short.

At this time, the Board moved into executive sassio

TO : Board of Selectmen
FROM :
REF : Executive Session with Linda McGill

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
enter into executive session as allowed by 1 MAR.$405.6.E “Consultations
between a body or agency and its attorney conagthimlegal rights and duties
of the body...”

Out of executive session. There was no action takdéms time.
Sewer Ordinance for November Ballot

Ms. (Kate) Pelletier said that, on behalf of thev8eCommittee (SC), this was to
add a new chapter to consolidate and update afitérelards related to sewer
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construction and use. She added that the onlytimatrneeded some work was the
fees.

Mr. Moynahan asked Ms. Rawski what the deadline famsubmission.

Ms. Rawski said that she needed to have the wadaagtiage in on September
23%by 5 PM.

It was the consensus of the Board to move the walaaguage forward to have
this ready for November.

Mr. (Mike) Dupuis, on behalf of the SC, thanked Naglletier for all her hard
work on this.

At this time, the Board agreed to take H#8 out of @ler.

TO : Board of Selectmen
FROM : Town Clerk
REF : Citizen Petition, Sewer Expansion

Ms. Rawski said that this was a citizen petitiobraiited to her on Monday to
bring the sewer expansion question back to the TawNovember §; that the
citizen petition language is exactly as it washi@ June warrant article; that this
petition qualified with 297 certified signatures.

Mr. Hirst moved, second by Mr. Murphy, that thazgh petition appear on the
November 2013 ballot according to the report of Rlawski, Town Clerk.
VOTE
4-0
Chair concurs

Department of Public Works
Week One Pay-per-Bag update

Mr. (Joel) Moulton said that some people came wido’tlhave bags and had to
go get them, adding that there were mixed emotiopsople said that they
weren't informed. He discussed the different wdng/thad gotten the

information out; that they didn’t use handoutshet Transfer Station because of
the cost. He added that this week was better, lneyng five people come in
without the purple bags and thought that peoplewadjusting to the changes. He
said that the composting has taken off signifigantl

Road Salt Bids
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Mr. Moulton said that the SMRPC assisted with tasthey did for other towns.
He said that through Granite State Minerals theepior salt was $48/ton, which
was lower than last year, and he recommended tha Tontinue to use Granite
State Minerals for the Town of Eliot road salt netis.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen authorize
the Public Works Director to continue purchasingdsalt for the 2013/2014
season from Granite State Minerals for $48.00 er t

VOTE

4-0

Chair concurs

Hazardous Waste Day contract

Mr. Moulton said that this was done every yearllovaresidents to bring in
things deemed hazardous for disposal and is songgethé Town has to do for the
MS4 Permit with the State of Maine. He added tleahés budgeted $12,000 this
year so that would be the number not to exceethfsy that with the Board’s
approval the date would be November 2, 2013.

Mr. Moynahan asked how the company knew to stap&gsgot closer to the
$12,000.

Mr. Moulton said that the company was given thedaidigures so they knew to
bring the pertinent containers and, as it got ¢ladbe company could let him
know when to stop. He added that they didn’t sgerttie limit every year; that
last year the Town spent about $9,000.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize
the Public Works Director to enter into agreemeith\Wlean Harbors to do the
Town’s Household Hazardous Waste Day, not to ex8&@d000, and that date to
be set for November 2, 2013.

VOTE

4-0

Chair concurs

Discussion about I/l work

Mr. Moulton said that this was a summary of theséWer work done and his
proposed recommendations for repairs for an estiansdvings to the Town of
30,920 gpd. He added that the projected cost skthepairs was about $25,000
and proposed utilizing the sewer reserve accourthfe work.
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Mr. Hirst said that he did a rough calculation ba benefit from the completed
work, saying that they would no longer be pumpiregih water into Kittery in the
amount of about 14 million gallons for one yeasgtthe thought that the return on
investment was going to be very good on this.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen
authorize the Public Works Director to move forwaiith this I/l repair work as
he has laid out the pricing for each item and augkdhat the approximate
$25,000 come from the Sewer Reserve Account.

DISCUSSION

Mr. Dunkelberger said that he noticed there weue gweas the Town was denied
access for inspection, with two of the four aregisiyp trouble-prone regarding
infiltration and asked if the Town was going toawoything about that.

There was discussion on the issue of enforcemenehss doing CCTV work
from the public side to get better documentationiciv would help when
approaching residents, and the possibility of figdioundation drains tapped into
sewer lines that were unknown to everyone; thafthen had the ability to
charge for clearly measured and documented I/1 absou

DISCUSSION CLOSED
VOTE

4-0
Chair concurs

Pump Station Engineering Contract (authorized, justneeds signature).

Mr. Moulton said that Mr. Blanchette signed the tcact with Underwood and
forwarded to Underwood.

Mr. Moynahan said very good.
Discussion of pavement management.

Mr. Moulton said that this was an inquiry to theaBd regarding obtaining
engineering services relating to the inventory asskssment of the Town'’s
roadways, with a draft RFP attached, and would lefganning and budgeting.
He added that he would like to utilize the MaingopBement of Transportation
Local Road Assistance Program Funding, with the Mewortion being $37,132.
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Mr. Murphy said that he was under the impressia tihat money coming from
the DOT had to be used directly on the roads.

Mr. Moulton said that there was a list of 12 itetm&ns could use that money for
and he would provide the Board with that list.

Mr. Beckert said that he thought it would be wisat least put out the RFP and
see what they came up with for an estimate.

It was the consensus of the Board to have Mr. Moutreate a RFP.

Mr. Fisher asked Mr. Moulton how he would handlg discovery of foundation
drains in private homes.

Mr. Moulton said that that would be a discussiothwie homeowner to try to
come up with a resolution that would be benefimeadll; that it might be as
simple as daylighting it out onto their propertgidang that there were various
things that could be done depending on the propseif. He added that, if there
was confrontation, then it could be brought badibteethe Board for discussion
as to how to proceed.

Police Department — current department openings

Mr. Moynahan discussed that they had hired Mr. Ddayweeks ago, who was
going to the Academy and filling Mr. Arsenault’sgition; that they still had an
open position for Candice Simeoni and there washen@pening that would be
available in two weeks. He added that they wereadding staff but just filling
positions for people leaving. He said that ChiebSkwas okay, budget-wise, as
he has made corrections with the schedules to ecolvertime. He added that he
and the Chief worked on the safety assessmeng atrinsfer Station and the
Board should see something in two weeks from C3iefrt on that.

Mr. Hirst said that Ms. Simeoni was both the repreative to and Chair of the
Safety Committee and the Board needed to thinktadpetting a replacement
from the Police Department. He added that this citteenhelped the Town with
its insurance premium.

Mr. Moynahan asked Mr. Blanchette to follow up batt

Town Manager Search Committee

Mr. Moynahan said that the TMSC was looking foriéiddal direction and
invited Mr. Rankie to speak.
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Mr. Rankie said that they held their first meetorgSeptember 7, 2013, elected
officers and outlined their approach to providedcandidates to the Board
within the time period allotted. He added that¢tbenmittee had several questions
before they could send a recommended job desariptiol advertisement. He
discussed the questions with the Board.

“What are our requirements for keeping our meetingsopen to the public?”

Mr. Rankie discussed weighing strengths based estoun criteria and the
committee felt that was proprietary informatiomattthey were concerned that a
candidate might slant his/her resume to that weighdf criteria ad looked to the
Board for guidance.

Mr. Moynahan said that his thought was that theuld@ll be public meetings,
except for the application review and interviewqass.

Mr. Dunkelberger agreed, saying that if someonetetha resume then he
thought it would become fairly obvious through thierview.

Mr. Beckert agreed, as well as Mr. Hirst and Mr.rpphy.
“Do you approve a salary range of $95,00®1$105,000?"

Mr. Rankie said that the committee looked at wbairt mangers were getting in
York County; that they found compensation rangimgrf $101,504 to $115,000
with a vehicle allowance so, with that in mind, tteemmittee was asking if the
Board agreed with their salary range in the adsentient, obviously tailoring that
to the qualifications.

Mr. Dunkelberger asked if they had considered aldvase salary with
performance incentives.

Mr. Rankie said no; that his thought was that tixa$ something the Board might
discuss when they got to their final level of theerview process. He added that
their question was relative to bringing in qualifiggood applicants to look at to
pass on to the Board.

Mr. Dunkelberger discussed his concern with adsiigi a certain salary and
changing that, mid-stream during the interview pss; to a lower base salary
with performance incentives.

Mr. Moynahan said that the salary range discusseublic hearings was $85,000
to $110,000 so what their committee was considesiag pretty consistent.

10
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Mr. Rankie agreed, adding that, once they stadekihg and recognizing the
need to play to the market, this raised the questio

Mr. Moynahan said that he thought the Board cowolélgng with the
committee’s suggestion, as the Board would revteall and make modifications,
if required, for the advertisement at that point.

Mr. Hirst asked Mr. Blanchette if the Town couldcafl that level of salary with
the budgetary constraints.

Mr. Blanchette said that the bigger question wagdthe Town afford not to,
adding he was being serious; that what was buddetedas his salary and only
his salary, which was around $86,000 to $87,000¢buld the Town afford to
keep it at that — that was the question.

Mr. Rankie said that the committee discussed thdf with no disrespect to the
Administrative Assistant, they were talking aboddan manager; that these were
real numbers of what the market was bearing; tiexetwas other work the Board
had to do along with the Town. He added that oimgtivas that Mr. Blanchette’s
salary was budgeted and, at some point sooner rihdre later, the Town was
going to have to look at Mr. Blanchette’s severgoaekage, recognizing that
when people retired there were other things thaiecalong with that; that
whatever was in that severance package, that niweckyo come from

someplace; that that was a different thing fromabemittee question but it was
all money and they had significant budget constsaivithin the Town.

Mr. Murphy said that it was obvious to him thatyttveould have to have a
Special Town Meeting early in the year to find adiddial monies — how much and
when they would have to work out then — but thendihave the money now to
fully pay a new town manager through the end okJun

Mr. Pomerleau discussed research he had done astianed whether
communities used by the committee were truly comipiarto Eliot regarding size
of budgets, population, etc., using South Berwia#t smland communities as
examples. He added that what the committee hadomakay but suggested it
may be wise to expand to communities more Elia¥e as opposed to coastal
communities.

Mr. Moynahan agreed that the Board would reviewaryalanges once the
committee had finished its work.

Ms. (Donna) Murphy asked if length of service waasidered when looking at
the range of salaries of the town managers who imetese positions.

11
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Mr. Rankie discussed the length of service fordifferent town managers the
committee researched, with specific informationdach of the towns; that the
committee had considered and researched the lehgtrvice.

Mr. Moulton said that the salary of the South BekwTown Manager was within
the range presented tonight, adding that he diddtv the benefit portion.

The Board directed the committee to go ahead aovige what they had and the
Board would review it.

“Will a condition of employment be to be a reglent of Eliot or to reside
within a set distance from Eliot?”

Mr. Rankie discussed several professionals th&hke who did not originally
live in the town they worked in until the probatasg period was done and,
certainly, Eliot had a Public Works Director whedd next door; that he didn’t
see anything wrong with that, personally, but Bfiatl a CEO who lived in Bar
Harbor and had a room down here, so it was songethaBoard needed to
address.

Mr. Moynahan said that he thought they would nontta limit it to someone
who lived in Eliot but, certainly, a mile range /- laour away, maybe 60 miles or
something, asking how many people commuted to Bostery day for jobs that
paid this, or more.

Mr. Murphy said that he didn’t think they shouldhlt it to that because 1-95 was
a quick ride from far away, but to leave it up torething that was negotiable. He
added that he believed that the State statutereshthie town manager to live in
the town unless the Selectmen voted that he maythaitthey would have to
verify that.

Mr. Rankie discussed personal concern for candsdhg did not live in Eliot
and did not have a sense of proprietorship and thaaimight mean to the Town.

Mr. Moynahan said that he thought that was somgtfanthe committee to
struggle with and come back to the Board with dredBoard would chew on that
a little more.

Mr. Rankie said that the committee would probalaly ‘svithin one hour’ and let
the Board discuss and review.

“What is the benefit package that was beingffered?”

12
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Mr. Moynahan said that the Town offered a benedithage to all employees and
could provide a brief overview, for starters.

Mr. Rankie asked if that would be similar to what Blanchette had.
Mr. Moynahan said that he thought that would b&asdiag point, at least.

Mr. Rankie asked if they could bring that to thencoittee. He asked if there was
anything he could take back.

Mr. Hirst suggested a timeframe.
Mr. Rankie said that the committee’s primary objexs at their next meeting
were to provide the Board with a job descriptiojplaadvertisement and an

outline of a timeframe.

The Board thanked him for his and the committeeet

New Business (Correspondence List):

8:07 PM
#2

TO : Board of Selectmen
FROM : Code Enforcement Officer
REF : Growth Ordinance update

Mr. Moynahan said that this was to let the Boardvkithat the Town had reached
their limit on lots regarding subdivisions; thagdve information on what was
available for single-family lots and ADU’s. He adidinat this was a first in a long
while they had maxed their limit on this.

Mr. Beckert added that everyone needed to undetskeat, due to the State’s new
way of figuring the formula for growth permit allance, the numbers have
reduced per activity of the previous year with 8tate’s allowance, so, they were
never going to get back to the 48 Eliot origindlhd. He commented that he
didn’t know if the legislature had taken into acabhow their formula worked
when the economy dropped off within any given y@erause the next year’s
allowance was based on the previous year’ activity.

Mr. Hirst said that he noticed that, perhaps, tlse®med to be a disagreement
between the Assistant Planner and the CEO dowredidttom and asked if that
was an issue the Board should be concerned about.

Mr. Moynahan said no; that he thought that theywarked together on this.

13
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Mr. Hirst said that he didn’t know what it mearitat he just saw the asterisk.

Mr. Beckert said that Ms. Pelletier's note regagdikDU'’s referencing Section
45-459 was something they would have to look at.

TO : Board of Selectmen
FROM : MMA
REF :Tax Levy Limit Survey — LD 1

After some Board discussion, it was determineduhas for the Assessor.

TO : Board of Selectmen
FROM : MMA
REF :Voting Credentials for MMA Annual Busines&ting

Mr. Blanchette said that he was going to the mgedimd, in the past, he has been
the voting delegate.

Mr. Beckert moved, second by Mr. Dunkelberger, tMatBlanchette be the
voting delegate representing the Town of Eliot @i Municipal Association’s
Annual Business Meeting.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM :

REF : Communicating Town changes

Mr. Moynahan said that he spent three hours atthesfer Station observing
how the pay-per-bag implementation was going amth&xging conversation
with several people unknowing of this change. Hewassed feedback he had
received from talking to people on effective waysdach citizens — postcard
mailings; an event board (similar to what was oonf at the Town Hall)
somewhere on Route 236, maybe at the TransfeBtati a more visible area
and, then, emails. He added that he informed retsdes talked with that that was
already in place on the Town web site. He discussedidering the postcard
mailings and an event board regarding bigger chaageng within the Town

and budget accordingly for that. He said that,ately with what he saw on
Saturday, they did not reach everybody; that tres the biggest population they
would see (at the Transfer Station) and, considahat many said that they were

14
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not informed, then the Board should consider ana#source in reaching out to
the people; adding that he was just sharing hiemasipce of a day at the ‘dump’.

Mr. Dunkelberger said that he thought that handinflyers at the Transfer
Station, whether they be for Transfer Station cleary significant Town
changes, would be effective. He added that he waaré about postcards.

Mr. Beckert said that one thing that went to evexsident in Town was the
Sentinel Newspaper, adding that the $300 was faidypensive to inform every
single household.

Discussed was putting items in mailboxes and thting anything in mailboxes
other than official US mail was against the lawdanally, the Town E-alert
email option was discussed.

Mr. Pomerleau said that he was delighted that therd@wanted to proactively
reach out to people, adding that he thought padsaaight be particularly
effective because they were addressed to speaiisdholds; that the Sentinel
would certainly be the cheapest way of getting etery household and, in doing
that, the Board would have done everything theyd:da to reach every resident.

Mr. Moynahan suggested the Board consider a tesbmithis to find out if it
would reach all the residents, or not.

Mr. Beckert asked Mr. Blanchette if they still haadl advertising line item and, if
S0, was it enough to cover coming into the nexigetideason.

Mr. Blanchette said that he believed so, yes.

Ms. (Roseanne) Adams said that it was very costetife.
TO : Board of Selectmen

FROM : Chairman Moynahan

REF : Budget Letter changes/approval

Mr. Moynahan said that he was looking for feedbackhis.

Mr. Dunkelberger said that, under A., he would li&esee actual expenditures on
the budget history.

Mr. Blanchette said that history could be what wpproved, not necessarily what
was expended. He added that, if the Board wantéd tieen they should put both
in the request.
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Mr. Moulton said that he used the budget formaviged to him by the Budget
Committee (BC) and wasn’t sure that was the on@tieed wanted.

Mr. Moynahan said that the BC shouldn’t have beewiding a format; that the
Board directed the formats to the department hddelsdded that, if the format
was Mr. Blanchette’s, then they could work togetiodiigure out what that
budget format would be.

Mr. Blanchette clarified it was the same format bat more columns.

Mr. Murphy said that each letter required inforraatback to the Board by
different dates.

Mr. Moynahan said that all three should have hadstime date — November.
Mr. Murphy suggested the proposed CIP be for twgatyrs, not ten. He also
suggested that A, B, C, and D should have the wwaide’ at the beginning of

each.

Mr. Moynahan suggested — “Please adhere to thewiolg guidelines when
submitting your requedly providing the following.”

It was agreed to adas a minimum at the end of D regarding the CIP.

Mr. Hirst said that he did not see any consequefwdailure to meet the
deadlines.

Mr. Murphy read, “Failure to submit a complete resfuon time may slow the
entire process and may result in flat funding Fe €nsuing year.”

The Board agreed to add “or no funding” to the BisaCommittees letter.

There was discussion around getting departmentshteaget budgets in in a
timely manner.

Mr. Moulton said that he had a difficult time mewgtithe deadlines because he
had to plan projects and cost each project outaanlittle more involved for
him than personnel.

Mr. Dunkelberger suggested that, if department sieldl not meet deadlines,

then the Board should deal with that on a one-omimasis to determine why and
deal with it as a management issue.
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8:35 PM

8:38 PM
#7

8:42 PM

#9

BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM (continued)

The Board agreed. They also agreed to adjust therjeeeting schedule to have
the Public Works Department be last in that scheddt first.

Mr. Moulton said that last year he and the Politée€asked for an adjustment to
December because that gave them a six-month wiaghola better picture of
their budgets versus four months.

It was discussed extending the deadline for busigietnissions to December and
keep the same January joint meeting schedule. DaedBagreed to change he
submission date to December 30.

Mr. Moulton asked if everything could come througk Board because,
sometimes as department heads, they were gets8ngsdiions and requests from
the BC.

Mr. Moynahan said that it was indicated in #7 (Direes) that everything would
go through the Administrative Assistant.

TO : Board of Selectmen
FROM : Town Clerk
REF : Fire Works Ordinance, fees

This was a request to set a permit fee amounhfnew Fireworks Ordinance.
The Board discussed whether they needed to creseat, as well.

Mr. Fisher explained that his intent was that tbéde Department and/or Fire
Department would know other activities were going o

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen put
a $25.00 permit fee on the Fireworks OrdinanceHertimes that were other than
the specified dates listed.

DISCUSSION

Mr. Hirst said that he thought $25 was somewhagjedgand was not in favor of
this regulation.

VOTE

3-1 (Mr. Hirst)-1, Chair opposed
Mr. Moynahan said that he thought the fee was taohnas well.

TO : Board of Selectmen
FROM : Action List #1 Tax Increment Finance Progra
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8:45 PM

8:52 PM
#10

8:53 PM
#11

BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM (continued)

REF : Next Steps

Mr. Moynahan said that his handout discussed getiiina subcommittee to
develop potential projects and present to the Bbgra specific deadline of
November 14.

Mr. Dunkelberger said that his vision was thatBloard would have a workshop
and invite anyone who wanted to attend to brainstibve future of the TIF.

The Board discussed having a workshop versus thesumittee and agreed to
start with holding a workshop.

After discussion, it was agreed that Mr. Moynahauld determine a date in the
future to have a workshop dedicated to just this topic.

TO : Board of Selectmen
FROM : Action List #15 Sewer User Rates
REF : Underwood recommendation vs. Sewer Committee

Mr. Hirst said that they were meeting tomorrow niognat 10:30 AM with
Underwood on rate setting.

TO : Board of Selectmen
FROM : Action List #10 Budget Preparation
REF : Goals

Mr. Moynahan asked if there were additional goalspecific things they wanted
to emphasize.

Mr. Hirst discussed other letters he has seen @uneith ‘not to exceed’
language regarding budgets or not to exceed 3%sbikar’s budget or 4% less
than last year or something like that. He addethtbahought they owed it to
department heads to give guidelines beyond jusiih@num programs needed.

Mr. Murphy said that he thought the letter did timathe first two directives.
Mr. Dunkelberger suggested they sit down with aefpp@tment heads to let them
know what the Board was thinking in terms of havénggasonable budget and, if

a department head came in with something diffesehigher, then it needed to
have a good explanation as to why.
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BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM (continued)

The Board agreed to meet with department headstbegehad received the letter
to go over the letter and have a conversation @ltwle expectations were. They
also agreed to have the meeting as a group se\bkagone was on the same

page.

Old Business (Action List):

1. Tax Increment Finance Program — Potential projeetst steps, subcommittee

2. Good Neighbor Petition

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4, Community Service Space: Relocation to Elementaho8l — explore school

space — fit up costs, service impacts, insuran@AM#35 contract - CSD
Director, Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager - Job description, sample contraatisghcommittee
6. Municipal Charter November Referendum
7. Policy creation/review — Ordinance Governing Boaadd Committees, Park

Ban Ordinance
8. Employees — cross-training, charting earned tifjodsdescriptions - BOS

9. Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Staget Review - BOS

10. Budget Preparation — Fiscal year 2015, goals, ftanedc. - BOS
11. Auditor — RR — BOS

12. Pay-per-Bag Recycling — 6-month trial, public imf@tion sessions

13. Regionalization — explore areas of potential caltalion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

14. Legal issues — BOS

15. Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

16. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews — BOS
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8:57 PM

BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM (continued)

17. Research grant opportunities — AED’s for Town biniid
18. Comp Plan follow-up

19. Pending - new unions

20. Treasurer Hiring Committee

Selectmen’s Report:

9:00 PM

9:01 PM

Mr. Dunkelberger said that he and Mr. Murphy hagerbworking on the
Ordinance Governing Municipal Boards, Commissi@m] Committees and
handed out a draft at the beginning of the meetitegasked the Board members
to review this draft and take it up at the earltesget it off the plate. He added
that they had included some language on video ceméang.

Mr. Murphy said that they also added language ¢tuare ‘intern members’.

Mr. Moynahan said that the Selectmen’s PolicieseHaeen reorganized; that
there were no changes made, and they really ndedextept and recognize them

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen approve the
current Selectmen’s Policies as reorganized.

VOTE

4-0

Chair concurs

Mr. Moynahan said that he got a note from Maryalac®, that it was mentioned
to her that a citizen on the Search Committee lzhoke and she wanted the
Board to know that she would be interested in sgrein that committee if they
needed someone to fill that spot.

Mr. Murphy said that they had not officially lostember on that committee.

Mr. Moynahan said that until the committee cometh wineed for a membership
they would take it up at that point.

Mr. Dunkelberger suggested the committee look iagirg her on as a consultant
since she has been heavily involved in the cuseatch in Kittery.

Mr. Moynahan suggested they might bring her in esrsultant when the Board
was reviewing.
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BOARD OF SELECTMEN’'S MEETING
September 12, 2013 5:30PM (continued)

The Board agreed.

9:03 PM Mr. Moynahan said that this had to do with the sehbusing project going in on
Route 236 (Attar Engineering) and that they weggiesting municipal assistance
in two categories of the application — Comprehem$iian information and if it
was part of a Community Revitalization Plan.

The Board asked Mr. Blanchette to review this ®i¢éhis was something the
Board would consider or not.

9:05 PM The Board agreed to remove #20 and #11 from theAdtem List.

Mr. Hirst said that, on #17 (AIL), he didn’t thinkey had received any reports
about AED’s for Town buildings.

Mr. Moynahan said that he would follow up with @hief.

9:08 PM Mr. Murphy said that he had become aware of theipdigy of having EpiPens
on hand.

Mr. Hirst suggested that Ms. Shannon Darr, ElioaldeOfficer, might be able to
help with that.

Other Business as Needed
There was no other business.
Executive Session

There were no additional executive sessions.

Adjourn
There was a motion and second to adjourn the ngeati9:10 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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