SPECIAL BOARD OF SELECTMEN’'S MEETING
September 5, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

There were no minutes approved.

Public Comment:

5:31 PM

5:33 PM

Mr. (Charles) Rankie said that he wanted to dissasnething just before the
Board discussed the definition of the Town Manggearch Committee (H#7);
that he had a conversation with Selectmen Liaisanpily and that his

conversation with Mr. Murphy was misrepresentethatBoard’s last meeting.

The Board agreed that Mr. Rankie could presentijegire the Board took up
H#7.

Mr. Pomerleau asked, regarding the auditor's mamage letter, if the Board was
going to have further workshops/discussions aldmitdsues in the letter.

Mr. Moynahan said that that was on the AIL and widag on future agendas.

Mr. Pomerleau said an item he noticed was the igefty in underreporting of
gross revenues, using net revenues instead of gressues, which was not
recommended. He added that it sounded like there seme revenues that were
held off as a little slush fund or something.

Mr. Moynahan said that there was no slush fund;ithvas just different
principles of accounting and was something theyld/talk about; that the Board
would further explore that with the new personiid.added that the Board
looked at that management letter every year ane there deficiencies described
every year in the auditor’s opinion; that the Botred to balance them in what
direction they took from those recommendations.

Ms. (Wanda) Brown said that she was very concewitidthe 911 conversion;
that they had two incidents where ambulances ware% mile past their homes.
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She discussed the location errors on the mapsskad & they knew who
translated that data base and how that could lveated.

Mr. Blanchette said that it was his understandireg the Town converted on the
late side; that a lot of these maps were alreadwup with the addresses and
they have not corrected that. He added that thenTieag no way of forcing
anyone to correct those entities. He said thagroegg the ambulance, if she let
them know, the Town could address that with thedarice service.

Ms. Brown said that she addressed it with thent; ththey knew the entity they
were using, she would be happy to petition todrget it corrected.

Mr. Blanchette said that he believed the data cam®ef the State agency for E-
911. He added that he had been told that theentitho pull that data don't do it
on a regular basis and haven't done it since Ebotverted.

The Board suggested reaching out to Chief ShorCGinef Muzeroll regarding
this issue.

Ms. Shapleigh added that people were constantkingdor her location, as well.
She said that she has asked to have the mapstedresw that it hasn’t
happened.

The Board discussed a requirement in the contoa¢hé service to have
meetings to address issues like this.

Mr. Moynahan asked Mr. Blanchette to make Chief &o#f aware and provide
information to Ms. Brown.

Department Head/Committee Reports

5:38PM
Gl1.

Public Works - Transfer Station Reductions

Mr. Moynahan said that Mr. Moulton was present lagifor direction as it
related to potential Transfer Station reductions.

Mr. Moulton discussed the budget cut impacts tolttaasfer Station to include
salaries, electricity, dump/haul, special wastpaies and maintenance, diesel,
and new equipment and the closure options to asldines$85,000 in cuts. He
added that the glass crusher they were lookingitohase this year would not
happen. He said that the closure options were stigge and that he needed one
full day of closure to achieve a portion of thescut
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Mr. Moynahan said, regarding the closure options,Board should discuss what
day that should be. He said that he thought thiatr&ays were important for the
residents who work Monday through Friday. He adthed he thought it was the
Board’s job to guide the department head on whys da should stay open based
on what he has recommended and live within his budg

Mr. Murphy asked Mr. Moulton if Option #1 was hiseferred choice, Option #2
his second choice and Option #3 his third choice.

Mr. Moulton said yes.

Mr. Dunkelberger advocated for Option #2, which \@aBuesday closure, as
Saturday was probably the only day a working persmnid make it to the
Transfer Station. He added that, with a Tuesdagurky Mr. Moulton could take
advantage of the four consecutive days of closhthdecrease energy
requirements.

Mr. Moynahan agreed. He said that, if this looki&d It might not work with the
hours indicated, they could look at reducing thenber of hours, which would
force the volumes in those specific hours, too.

Mr. Moulton said that, although he felt pretty coleht, he wasn’t sure the full
$85,000 in cuts would be achieved because somewafsi based on unknowns
but thought a large portion of it would. He addeatthe would keep the Board
informed as the year went on.

Mr. Moynahan said that some of the rationale inléinger piece of reductions
was the Pay-per-Bag Program; the ability to tranfese funds into that
department were not there so they would not hayeadditional revenue to offset
these reductions. He added that, hopefully, thersnth trial would show that
this was a viable solution.

Mr. Dunkelberger said that, if they found they waraning close to budget, then
they would have to find ways to reduce expenses.

Mr. Moulton agreed, saying that only one trip a kwemuld happen for the bulky
can, instead of two, and when it was full it wobklclosed for the week, even
though it was a popular item, to save on costs.

Mr. Moynahan said that the rippling effects shdaddcommunicated to the Board
so that, during budget season, they could budgetrdingly for that type of
offered service.



5:47 PM

5:48 PM

G1B.

SPECIAL BOARD OF SELECTMEN’'S MEETING
September 5, 2013 5:30PM (continued)

Mr. Murphy said that, if they agreed to Option #2yas not cast in stone; that
they could change it, if they found it was not wiogk

Mr. Moulton said that he would keep the Board waiébe on how it was
working. He added that the open days operatingdwould remain the same.

Mr. (Bob) Fisher asked if they would have a diffgrecenario in the summer
when heat, etc. was not an issue and garbage wasahan issue because of the
warmth. He asked if they had made any consider&iosummertime hours.

Mr. Moulton said that he had not. He added thathag were entering into fall,
that would be a decent snapshot (6 months), alotigtiae Pay-per-Bag. He
added that he would have to keep an eye on iheas may be additional cuts but
he just wasn’t sure how the cuts were going to changs.

Mr. Moynahan asked for the Board’s direction for. Mioulton.

Mr. Dunkelberger moved, second by Mr. Murphy, ttet Board of Selectmen
allow the Department of Public Works to close thanBfer Station on Tuesdays,
remaining open on Thursdays and Saturdays, to anooiate the current budget
cuts, subject to change dependent on how the budsgdtfor the year, effective
September 10, 2013.

VOTE

4-0

Chair concurs

Letter from Jonathan Taft, Transfer Station frustration

This was regarding frustrations with the new Tran§tation recycling program.
Mr. Taft was not present.

Mr. Moulton said that it was nothing new; just fhewn’s mandatory recycling
ordinance. He added his discomfort with the wositlded and shamed” used by
Mr. Taft, adding that he was told that nothing wasant to be derogatory and
discussed the challenge of talking with some regglabout the rules at the
Transfer Station. He said that that fell undertth@ing aspect they had discussed
as part of the Pay-per-Bag thing; that it was &s@licing thing — you would
choose to recycle, or not, and you would pay fat thany more bags; that it was
one of the mechanisms of that program to increasgcling and make it work.

He reiterated that he inquired and did not heamngthing that was derogatory
form anyone he spoke to at the Transfer Stationtlaaud if there was, then he
apologized to Mr. Taft for the misunderstanding.
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Mr. Moynahan suggested Mr. Moulton reach out to Maft and explain the
Town’s policies as it related to that, the stesy/tvere taking with the Pay-per-
Bag, and find out a little more information.

Mr. Moulton said that he would do that.

Ms. (Roseanne) Adams asked, if a resident didn’trgeword about the purple
bags and they brought what they've always brougbuld they just be charged
for that bag.

Mr. Moulton said that they would have to purchageigle bag and could not put
in a clear bag, adding that this has been advdri@anonths, with many
discussions; three public hearings, informatiortrenweb site, postings at the
Transfer Station and banners across State Roadddthl that they did their due
diligence on this to get information out to resitdefe said that some people
were upset but that there really hadn’t been aflabntroversy.

Mr. Pomerleau said that, when he was there on Ryesdcouple of people
pulled up with the old bags and probably for weteksome people would just not
know and suggested they have handouts for peogbepiain the recycling
program.

Mr. Moulton said that there was information in tieeycling building; that people
could ask any attendant any questions; that theg treed to cover every avenue
to inform people but, unfortunately, some peoptd flon’t get the information.

Ms. Brown suggested having some purple bags afrtnesfer Station and charge
a higher rate at the Station or people could goadbbgg at the known locations.

Mr. Moulton said that, although that was a goodijdbey couldn’t do that with
the way the program was set up; that it was séb ey to be manageable and
equitable to everybody evenly.

A member of the audience said that people have toégione couldn’t put
recyclables in the clear bags and, now, did therToare whether people put
everything in the purple bag.

Mr. Moulton said that they would still be monitorkdt, to a certain degree, it
would not be policed as much as it has been; h®aincentive was to self-police.
He added that the person who does recycle wouldenptaying for the person
who used additional bags by not recycling.

A member of the audience asked if the Town had @my¢hing to try to make the
recycling center a little more user friendly.
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Mr. Moulton said that they were always looking dtetent avenues; that though
they didn’t have a lot of area they were alwaysnojpe new ideas.

That same member asked what was going to happéesuexner when people’s
trash was subject to the heat and sitting out.

Mr. Moulton reiterated that they would do what tleeyld. He said that he was
concerned that the one-day closure may not be atlegnough to meet his
budget; that it may require additional cuts latethe budget season. He added
that he would keep the Board informed on how it ga@isg and make
adjustments as necessary.

Community Service Department RFP — Eliot Elemetary School Fit-up

Mr. Moynahan said that he provided additional infation regarding the ECSD
relocation to the school. He added that she incldeover letter with the RFP
request and the dates included were for discugsigmoses only to see if those
dates would work. He said that she followed up whih school facilities manager
with these tentative dates and has not gotten snweanso the memo was the next
direction that was given. He discussed the infolomagnclosed in the RFP and
the questions that still remained — the Civil Cdtasus plan was stamped not
construction and was all they had as a baselingrengsue of payment. He said
that she was unable to be here tonight and waslsldtefor next Thursday.

Mr. Dunkelberger discussed seeing many things We@apotential for cuts in
the original draft proposal, such as internet, Whiee school has, and furniture.

Mr. Moynahan clarified that this RFP was for counstion only; that furniture,
etc. was completely separate; that this was juditfap costs as it related to
construction only.

Mr. Hirst asked if they were taking into accourd #ssentially free assistance
offered by plumbers and electrical as part of heite,.

Mr. Moynahan said no; that this would be one ppgison that would be in
charge of all construction-related activities. ggested someone on the Board
could be a Clerk-of-the-Works but it should notitvéhe Director’s hands; that
she was already on an island dealing with thissurgdjested that, perhaps, the
Building Committee could take this over. He addsat she was not very
experienced in this and he thought she had donamweleparing this.

Mr. Hirst suggested they might find a volunteer @erk-of-the-Works.
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Mr. Moynahan agreed, adding that that was typidatiy that worked.

Ms. Adams said she was mystified that there has healiscussion on the first
proposal presented by the Director and no wayherpiublic to have input; that
she had a list of construction-related items sbaght should be considered. She
added her concern that the electrician and plumbervolunteered to do the
work at no cost to the Town would not be able tdhdd. She added that it
sounded like the Building Committee did not do thith the Director and

thought that they were tasked to do that.

Mr. Moynahan clarified that a committee of threesv@sked to bring this forward
— two BOS members and the Director — and the coteendirected that to be
done by the Director. He added that the first nuisilegeryone received were for
budget purposes only and now that there was amaldwtalget something had to
go out to bid. He said that the Board was now disitlg if they wanted three
gualified bids or use a Clerk-of-the-Works.

Ms. Adams discussed her concern that things weng lasked for that were not
necessary, as she had seen the plans, and tHaiwimewould not use the
volunteers that would save the Town thousands Itddo

Mr. Moynahan said that the approach with the RFB twdhave the invitation to
bid and actually reach out to some potentially lacatractors and have their
expertise, also, in an as-built type of approaahaHded that he did not believe
the floors needed to be done; that that was orsoperopinion and now they
would get qualified people to look and price; ttied material specifications
remained the same and the bathroom layout for AAld/be determined; that
everyone would have a level playing field to pr@vicing to the Town.

Mr. Fisher said that, in his opinion, none of wtreg Director said needed to be
done needed to be done and he thought that thiddsgo back to the Building
Committee. He asked if he was correct that the @was going to send a
brochure to contractors so they could bid.

Mr. Moynahan said that it was going to be advedtized it was requested to
reach out to local contractors, also. He saide¢kiatyone would be able to view
the pace on the same date, that the material spg©hs were very limited
because it was not a big space. He clarified ttatMainely Renovations package
was not going to be what contractors bid on; that was just for budgetary
numbers only.

Mr. Fisher discussed his concern that a generatactor would have his own
plumber and electrician and, right now, the Towd thalunteers to do two jobs;
two things the Town didn’t even have to bid on.
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Mr. Moynahan suggested a Clerk-of-the-Works or thke material to and
forward it on to the Building Committee and haverthbe the point person to get
this going, or not. He asked how the Board wantedbt this.

Mr. Dunkelberger suggested the Building Committees & good place for it to
reside but he would also suggest a member of theasdBbecome the ramrod that
becomes the single person in charge of this prajedtmakes it happen.

After some discussion among the Board membersMdynahan suggested they
get this in the hands of the Building Committedtsat this Board didn’t have to
deal with anything but the nuts and bolts of ddiigures that went along with it;
that it was too hot a topic to be productive here.

Mr. Beckert said that he had stayed quiet becaeseals the Chair of the
Building Committee. He added that, if this Boarddsected, the Building
Committee would take on this project and he woddspnally make sure it was
pushed as far as dealing with contractors and exfighem that work that did
not need to be done be stated in their proposals.

Mr. Murphy moved, second by Mr. Dunkelberger, totthis project over to the
Building Committee.

VOTE

4-0

Chair concurs

Mr. Beckert said that he would call a meeting & Building Committee.

New Business (Correspondence List):

At this time, the Board agreed to take H#4 up next.

6:30 PM
H#4

TO : Board of Selectmen
FROM : Town Clerk
REF : Proposed Office Hours

This memo was from Ms. (Wendy) Rawski proposing mdyall office hours
versus staff hours in an effort to maximize perfante and eliminate the
potential for overtime.

Ms. Rawski said that this was in response to budgestraints. She discussed the
changed hours, with the biggest change on Wedngssdénen they would close at
12 PM so that they had time to do internal papekwsuch as reporting, and
allow flexibility with any overtime that may occdue to unforeseen events.
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It was discussed that they would be scheduled & 88urs and would want to
go to half hour lunches to help accommodate tletaton. It was also discussed
that the Wednesday afternoon closing would helpraiss-training in the
Treasurer’s office.

Mr. Murphy asked Ms. Rawski when she thought shelavetart the new hours.

Ms. Rawski suggested around mid- October to allove to get the word out; that
she could start October 1, if the Board wanted that

Mr. Dunkelberger suggested Octob&y which was a Tuesday.

Mr. Dunkelberger moved, second by Mr. Hirst, the Board of Selectmen adjust
the Town Clerk’s business office schedule as prepdxy the Town Clerk,
effective October 1, 2013.

VOTE

4-0

Chair concurs

At this time, the Police Chief was present for hestuled executive session.

TO : Board of Selectmen
FROM : EXECUTIVE SESSION 1 M.R.S.A. § 405.6.A
REF : Discussion or consideration of the employnagpointment

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 485'Biscussion or
consideration of employment, appointment,...”

VOTE

4-0

Chair concurs
Out of executive session.

Mr. Beckert moved, second by Mr. Murphy that theaBbof Selectmen hire
Warren P. Day as a full-time officer for the ElRblice Department at a rate of
$15.91, effective date of hire to be Septembe233, and that he move to
$20.00 an hour upon successful completion of thed®écademy.

VOTE

4-0

Chair concurs
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TO : Board of Selectmen
FROM : Tax Assessor
REF :2013-2014 Tax Rate

This was a memo to inform the Board that the té far the 2013/2014 tax year
was set at $13.17 per thousand. It also showedaktown of the taxes for the
2011/2012, 2012/2013, and 2013/2014 tax years,hndhiowed the county
staying flat, municipal going down and school goimg

TO : Board of Selectmen
FROM : Charles Rankie, Jr.
REF : Eliot Transfer Station Solicitation

Mr. (Charlie) Rankie said that listening to Mr. Mtmn talk about the reduction in
hours at the Transfer Station emphasized, to imatditional need for the
Board to take this action due to the limited spatcthe Transfer Station, the
increased number of residents recycling. He dismlibss belief that the Transfer
Station was no longer a ‘dump’ but a serious indaisbperation and was a
dangerous spot if one wasn’t paying attention. ldeussed being involved with a
citizen’s petition on Election Day and the discontee observed in people being
approached. He said that he thought that the dayefng the dump and political
campaigning, etc. happening there was long goneRlsinkie said that 10-12
years ago Baran Place experienced a lawsuit frarobthe residents who was
advised not to take his trash to the dumpster tsecatiicy conditions and,
against their advice, he took his trash to the dsterphe fell and broke his hip
and Baran Place was sued for $80,000; that he ktdtugpok about ten years to
get their insurance back to where it had been befat incident and they had no
prior warning that they had a serious situation added that the Town is warned,
here, and he didn’t mean that as a threat bubgistcognition. He said that it was
a dangerous spot and asked that the Board triwat itvay.

Mr. Dunkelberger asked Mr. Moulton if any measurad been implemented that
they had talked about as far as controlling agtiaitd, if so, did Mr. Moulton still
see similar problems.

Mr. Moulton said that they had. He said that thebtem has been reduced but it
still occurred occasionally when it bottleneckedmide exit, which created a
reduction in flow. He reminded the Board that aragnvas sent from a resident
prior to the voting that expressed a similar conderMr. Rankie’s. He reiterated
that it was better but was still an issue to aaterlegree. He added that, with the
reduction in hours at the Transfer Station, theoeld be an increased flow on the
two days they would be open.

10
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Ms. (Rebecca) Davis said that she was at the Teasation two Saturdays in a
row and Mr. Moulton complemented them on the faat they were staying out

of the way. She added that she spent a numberun$ loere and observed people
chit-chatting with employees while getting rid betr trash and any blockage that
may have occurred didn’t really have anything toadit anyone else being there.
She added that there was a very good spot whemegpenuld drive right out of

the way to pick up paperwork. She said that shieved there were many more
people who would say they benefitted from the infation that they received.
She urged the Board not to make any decisionshibsmthat more residents
could weigh in on this issue.

Mr. Dunkelberger said that he understood what Ms/i®was saying, as far as
information went, but they had to balance the imfation versus the potential for
liability; that the two were not connected at Blé suggested they take a look at a
risk management solution and ask Chief Short feiiput regarding traffic
management. He added that if they couldn’t minintineerisk, from a liability
standpoint, particularly now that it has been pedndut by more than one person,
they now put themselves out there with regard tatwas best for the Town. He
agreed the Transfer Station was a good way toanfi@tnnation out there but at
what cost.

Mr. (Stephen) Brandon said that he thought theyewkscussing apples and
oranges. He said that he knew that, traditionallidéw England, dumps (now
called transfer stations) were a place where paoplet and would see that on

any of the open days at the Eliot Transfer Statibat it was a meeting place
regardless if anyone was passing out informatiahaaked how they would
manage that. He added that, if it was an indusipakte, then everyone better start
wearing hardhats. Mr. Brandon hoped the Board wke&p that tradition and not
make too big a deal about this because he thotglasisi being managed quite

well, now. He said that, yes, it could be tweakmd,going overboard was
guestionable to him.

Mr. Dunkelberger said that not making a big dealildaot prevent someone that
got hurt from suing the Town because it happenediaa Town knew about it.

Mr. Pomerleau said that the only issue he heatdhdhany merit to him was the
traffic issue; that they had traffic issues thexgardless whether someone was
down there handing out information or not becaheg thad three totally
unregulated lanes and haphazard. He discussed lbexeg in at the Transfer
Station on Tuesday for about five minutes when m®was passing information
out; that some people would get disgruntled sesimgeone handing out a sheet
but suggested they think about how far they carhietl He added that the dump
has been a historic gathering place and he wasowet that the Board would

11
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take this liability issue to an absurd level. Hecdissed the need to provide
citizens with political expression, recognizing Beard had a right to regulate
that on Town property when there was a genuineis$safety, but careful not to
suppress political expression for the wrong reasdassaid that he received
many emails of thanks for passing out the infororatt the Transfer Station. He
said that they needed to weigh the value, regasdie®a/ho was passing out
information or campaigning, of being own there ipudblic setting, which the
Town has traditionally always done.

Mr. Dunkelberger reiterated his suggestion thay theeve someone take a look at
risk management to see if what the Town was doiag &l they could do with
regard to that.

Mr. Moynahan agreed. He said that concerns have taéged and they would be
constantly monitoring that and make sure they wéfiexring the right premises
for the residents. He added that the Board wodldvioup with Chief Short for
his assistance with that.

Ms. (Nancy) Shapleigh said that she agreed withRdnkie so it wasn’t just two
people. She added that there were many more stepsthan there used to be
and was probably very unsafe; that she thoughoitlievbe nice if the politicking
wasn’t done at the Transfer Station.

A member of the audience suggested, regardingnakagement, looking at
adding another station somewhere where solicitattrid take place. He added
that it has been granted by the Board and sandibpé¢he Board and that would
give the Town no more liability than any other istatat the Transfer Station.

Mr. Brandon agreed with Mr. Dunkelberger that tBbguld take a look at to see
where the issues were; however, he was sure teagawe knew that there was
no perfect solution that would relieve the Townedponsibility if something
happened and there was no way to ensure that sogetbuld not happen. He
added that they could reduce it to a degree bihtiné they would escape the
chance of being sued was an illusion and would lamnery important function of
the Transfer Station.

Mr. Moynahan said that they would keep their firggen this and try to get more
information and try to protect the Town as besytbeuld.

Mr. Hirst said that, as the Board looked at thignight be useful to look at what

other towns have done because there may be otlogioas out there that the
Town hasn’t thought of.

12
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TO : Board of Selectmen
FROM : Town Manager Search Committee
REF : Guidance and direction

Mr. Moynahan said that last week a letter was sttbchwith some concerns with
the process, items in the Board’s boxes for opesitipa for Town Manager and
updated job description and that Mr. Rankie wamtespeak before the Board
deliberated.

Mr. Rankie discussed the letter he sent to the oarAugust 14, 2013, saying
that he sensed from watching the meeting onlinettieaBoard took some offense
at his letter. He added that he did not think tifermation relayed to the Board
regarding his conversation with Mr. Murphy, through Murphy, was in accord
with his (Mr. Rankie) account of the conversatible.added that he would like to
tell the Board what his side of the conversatios aad explain why he sent the
letter.

The Board agreed.

Mr. Rankie said that he returned a call to Mr. Mwyrand that Mr. Murphy told
him that the Board would review and approve an dbeament for the Town
Manager position at their next meeting and, themegtise for that position. He
added that the Search Committee had not even rhehgéthe call from Mr.
Murphy to him was to arrange for that first meetiHig added that Mr. Murphy
also told him that he should be prepared to com@®ion candidates because it
was unlikely that all candidates would meet all bguirements. He said that he
asked, at that time, if Mr. Murphy had read hislegagpion letter, in which Mr.
Rankie described what he thought the skills wea¢ were needed to be a town
manager and how seriously he took this processianMurphy said that he had
not read Mr. Rankie’s letter. He added that to yjg the position on this
committee was a very serious commitment for hireniding to drive 600 miles
for the first meeting but that he came back for M=nald’s funeral and had been
here since not knowing when the meeting was garet He said that this was a
disruption in his life that he agreed to do basedhis understanding of what the
committee was to be. He discussed his concerndemacompromising in that, if
they were looking for ‘average’ then they would @eterage’ or below. Mr.
Rankie said that he understood that the ultimdeesen for a town manager
remained with the Selectmen. He said that it wasihderstanding that the
committee was to weed through the possible caredaet a standard for what it
was the Town was looking for and going back, ofrseuthe advertisement and
how they wrote it up would have to fit within thertstraints the Board gave the
committee, with the primary constraint being whe base salary would be and,
then, ideally the committee would weed the canéslabwn to an acceptable

13
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number, say five or three. He said that from whatMurphy had told him it
appeared to be consensus from the whole Board émukied to him like a done
deal; that they were already going to send outdmerisement and he questioned
why he would be needed. He added that he told Mirpliy that he was not a
rubber stamp.

Mr. Moynahan said that on tonight’s agenda the Bdwd guidance and direction
of the Town Manager Search Committee, which woutdably mirror some of
Mr. Rankie’s concerns; more of an outline of winet Board’s expectations were
for that group and not what the Board was goinddoln regard to the
advertisement and job description, he asked foifickation that the committee
had not met yet.

Mr. Rankie said no; in fact, they were meeting atuglay for the first time.

Mr. Hirst asked if the Board had provided the cotteai a set of written
expectations.

Mr. Moynahan said that that was on tonight’s agendgive the committee
guidance and direction.

Mr. Murphy responded to Mr. Rankie. He said thatititent of his phone call to
Mr. Rankie was to begin to find out when all of gwnmmittee members could
meet together and to set up a schedule for thetjih admitted to Mr. Rankie that
things were in process and he hoped to have tleetgedn take this up and get
things settled with some backing rather than hiagla all and making decisions
all by himself. He added that it was going out itite future and inviting Mr.
Rankie to come along with, wanting to know wherytbeuld meet.

Mr. Moynahan brought the discussion back to thendgetem, which was to give
the Search Committee some guidance and directiersaktl that his thoughts
were for that committee to come up with salary nee@ndations for review by
the Board, create an advertisement with areas whexauld be circulated for
review prior to submission, create a timeline wisimuary 1 as a hire date and
working it backwards for review by this Board sattthe Board knew when
interviews would be held, etc., as they have dartbe past; include in the
application reviews, interviews; did the committeeeight candidates and
forward that on for the final three to the Boardhielh was something for the
Board to discuss. He added that those are thetidinscand guidance that the
Board needed to express to this committee. Heteatdhe Board could review
everything the committee did; that it was the cottesis job to provide that; that
the Board has tasked them to do this. He saidllegbb description has already
been worked on by three members, so the committigle certainly review, but
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substantive changes would probably not be benéticiass they came with a
reason why a change should be made.

Mr. Murphy said that he took the initial preserdat{job description) by the
group of three to be a first effort and that infsatn the Board was requested. He
added that recently he compared the draft to dtven job descriptions and
realized it needed more things and that some tmegsled to be removed. He
said that he made some significant changes, kegtiogt 95% of the original,
and has it brought up-to-date now. He requestedhlieaBoard consider the
updated version and adopt that as the job desmmipitie said that he thought that,
in the past, this Board has developed the rathat sind concise advertisement
for a position to just let it be known that it wgsen and letting applicants know
where the job description could be obtained.

Mr. Moynahan said that that was for the committeevork on, collectively, and
follow up with this Board after. He added that toenmittee was in charge of
creating the advertisement for review by this Boaat one individual.

Mr. Murphy discussed his understanding that therogtee would review the
applications in great detail, weeding out the dhas were clearly not responsive,
have interviews, or go back to applicants for adddl information on those that
looked hopeful; to do that search work on thoséviddals and bring a reduced
list they recommend to this Board for final intewis. He added that he thought
that the Board should be in charge of describingtwine job was to come up with
the job description and the advertising.

Mr. Dunkelberger said that he thought that Mr. Mwrpvas taking an extremely
limited perspective on the committee. He addedhkahought the Board should
take advantage of the committee’s knowledge wigfare to input on both the job
description and the advertisement. He said thaetivas nothing wrong with
utilizing the job description they already had las foundation and let the
committee take a good look at it then recommendaaltjtions or deletions to the
Board for the Board’s review and decision. He adtied he was not in favor of
putting those out there with just the Board’s pecspe.

Mr. Moynahan asked if the Board was directing tbmmittee to review the job
description and come up with change, to creat@tbposed advertisement for the
Board'’s review. He asked about salaries; woulcctiramittee research other
towns or was that the Board'’s responsibility; it Board knew what was
budgeted for the balance of the year from Janurgri

Mr. Dunkelberger said that he would be happy witih commendations from
the committee but would look at what was happeanogind them, too, so that he
had some foundation when the committee broughterymmendations.
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7:35 PM Mr. Beckert said that, in the past, the hiring cattee took its direction from the
BOS, the advertisement was written here at Towm, ldatl not the committee,
because of the legalese, along with a salary rdrajevas appropriate for the
Town’s pay scale. He added that the job descriptias always written by a
subcommittee and that was done. He said that tiaa Tieas treading into new
territory with changing the form of government ihoEand a lot of things that
people would like to see added could only be adidéney met the State statute,
as that was what the Town voted for. He said thaasn’t his impression that the
Board would have the committee write the job dggian but if that was what the
Board, as a whole, wanted to do, then so be isdil# that the hiring committees
in the past that took all the applications, weedhrgugh them all, interviewing
however many times were necessary to weed the rmuholen to the number the
Board gave the committee and brought those battiet®8oard; that then the
Board was not involved in that portion, which hagi recommended to the
Board by attorneys and other entities — that thar@astay out of it until the final
candidates were handed to the Board.

7:37 PM Mr. Hirst said that he thought the mistake the Baaade was creating a
committee and then not giving a written chargehsd they knew who was
supposed to do what and what the scope of theik would be.

Mr. Beckert said that, in fairness to everybodyoined, usually the committee’s
charge was given to them at their first meetingheyBOS.

Mr. Dunkelberger said that they had a good foudatdr a job description and
having the committee and the expertise that sé@twauld do nothing but benefit
the Board and the Town. He agreed that eventuadlydb advertisement would
have to go through legalese, formatting, etc. leufietit they should let the
committee take a cut at the actual contents. Hetkat he would let the
committee determine the number of candidates thaydit forward for
interviews, explaining that he has found in the yniaterviews he has done that
there normally appeared a chasm between the tofharést, which could be
two or as many as five, and that top number wag tieacommittee could push
to the Board for interviews. He suggested, withardgo the committee’s input, to
let the committee take a cut, then push it to tharB to see if it made sense to the
Board.

7:40 PM Mr. Rankie commented that he rested his case whidit Wir. Murphy just said —
that the Board of Selectmen were going to do itthedcommittee would get
what the Board did. He added that, as a membdrabicommittee, if the Board
was going to give the committee instructions, helddike those instructions in
writing. He said that, if the Board gave them dregppples, the committee
would give them the best of those apples, but theyldn't be as good as the
apples they picked off the tree. He added thatéda’t agree more with Mr.
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Dunkelberger; that he almost felt insulted to thiin&t he had volunteered his
time, as well as the other committee members, tk oo the Town; that the
Town has never done anything like this before; eahad spoken against having
a town manager until the Town had a town charteratided that Mr.
Dunkelberger made another excellent point thatdfalese in the advertisement
had to be taken care of; that the Board had vetepover everything. He said
that the assignment for the committee he felt shaldo include the salary range.
He discussed that, with a Januatydeadline, they had three months and that
gave them a bit of time; that they wanted the besthe Town. He asked the
Board not to just hand the committee a list of pedp pick through to find the
best, which was what they would do if they did #lieand job description. He
added that no one knew the talent that was ondhmersttee until they sat down
together and talked; that the Board needed tohespdople around them and
listen to them and integrate all the ideas anchddoest they all could for the
Town.

Mr. Murphy said that it was his intention tonightadvise the Board to look at the
most recent job description and proposed adveraseito see if they could
improve it, then recommend that these be brougtitd@ommittee meeting on
Saturday for the committee to review and improvetben bring it back to the
Board. He added that he considered what he’'d detheiging it forward to the
next step for further consideration.

Mr. Brandon said that having a town manager wafereint way of
administering the governance of the Town. He addatione of the primary
relationships in that kind of a system was goingeédetween the Board of
Selectmen and the town manager, adding that iBteed set up the criteria for
the town manager it could be unhealthy; that tereld be questions about that
being done in that way. He added that he thougttt ihthe Board at least shared
it with a broader range of the public, via this coittee, by letting them review
and add to, with the Board, the criteria for thelestion, the salary, the whole
process, he thought the atmosphere in the Townduzeia whole lot healthier as
far as trust and confidence that this would work.

Mr. Moynahan said that he thought the committeaighdevelop salary
recommendations for the Board'’s review; createatheertisement and areas that
it would be circulated for the Board’s review; deethe timeline with the end date
in mind — is January®iwhen the Board expected to see a person in pladew
the job description and make modifications, if ressdor the Board's review;
interviews — how many interviews, four sets befib@mme to the Board or just
one and pass it on; that he thought that was tiek & guidance they were
looking to pass out tonight.
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Mr. Murphy suggested the number of interviews muagpend on the amount of
information elicited and, maybe, only three or ferguld have a second interview
or asked for more information.

Mr. Moynahan said that was his point; that the cotte® should plan to come
back to say they were planning to have two intevsigith the top five
candidates for the Board before the Board interggtthem, or something like
that; that that was how the timeline was set ugt Sanuary t meant nothing
without a plan in place; that that was how they dade it with interviews in the
past — ¥ round of interviews hereround here, 8 round here; that what he
was getting at was that Mr. Murphy could bring tttathe committee — that the
committee needed to be involved with all of thisflstHe asked if January*was
the date the Board had in mind for the hiring.

Mr. Murphy said early in January.

Mr. Moynahan said that the committee could workkinaards from there. He
asked if the Board wanted to see the committe@wethe job description and
come up with any potential changes.

The Board said yes.

Mr. Moynahan asked if the Board wanted to see tiverisement before it went
out; did the Board want the committee to review it.

The Board said yes.

Mr. Moynahan asked if the Board would like to seme suggested salary ranges
from the committee.

The Board said yes.

Mr. Moynahan asked if the Board would like to sdereeline, with interview
dates, and when the Board would be expected tosstaeduling those interviews
for final candidates.

Mr. Dunkelberger said that he thought the numbentefviews ought to be up to
the committee.

Mr. Moynahan asked where in the timeline wouldBloard be interviewing
candidates, when would the committee have candidately for the Board; that
that was part of the timeline the Board needecuidggthe committee on; that it
didn’t matter to him whether the committee schedaole or six or ten but the
Board needed to schedule, also. He asked if thatheabasic charge for the folks
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meeting on Saturday so that they could come up avfttst look at it; that if they
were missing direction then, hopefully, the BoamlNd hear back from the
committee.

7:48 PM Mr. Beckert clarified that any document would gdhe personnel lawyer for
review prior to being released; that that wouldheefinal review, especially on
the job description, which would tell them whatytte®uld legally put in and not
put in, per the State statute.

Ms. Lentz asked if this would be advertised natiigna

Mr. Moynahan said that the committee would comevith some
recommendations and the Board would discuss thahwhe committee
presented them.

A member of the audience asked what the decidictgifavas in hiring; was it a
certain date they must hire by or until they haglright candidate.

Mr. Moynahan said that they were just trying toateea timeline so that there was
some semblance of order for the committee; if the¥ee wrong candidates, then
the Board would not hire and they would start thecpss again.

Mr. Murphy said that this all initiated with thetémded retirement of Mr.
Blanchette early in 2014; that there was some Iggthat that was the only thing
that was kind of fixed.

The same audience member said that he would ndttivamoard to hire a
‘rotten apple’ because of a time constraint.

Mr. Moynahan said that no one was intending tohdd; that if there was not a
candidate that was qualified then they would makangements to operate the
Town until there was one in place.

7:51 PM

H#3 TO : Board of Selectmen
FROM : EXECUTIVE SESSION 1 M.R.S.A. § 405.6.F (titems)
REF : Discussion of tax acquired property

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
enter into executive session as allowed by 1 MAR.8$405.6.F “Discussion of
tax acquired property...” (2 items)

VOTE

4-0

Chair concurs
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8:09 PM Out of executive session.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen sell the
property located at Map 79/Lot 26-90 back to thevimus owner for the sum of
$3,009.89, which includes the back taxes and asgcited fees, such sum to be
paid in completion by 1/31/2014.

VOTE

4-0

Chair concurs

H#1 TO : Board of Selectmen
FROM : EXECUTIVE SESSION 1 M.R.S.A. § 405.6.E
REF : Legal rights and duties
This was not taken up tonight.

Old Business (Action List):

This was not taken up tonight.

1. Tax Increment Finance Program — Potential projeetst steps, subcommittee

2. Good Neighbor Petition

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4, Community Service Space: Relocation to Elementaho8| — explore school

space — fit up costs, service impacts, insuran@AM#35 contract - CSD
Director, Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager - Job description, sample contraatisghcommittee
6. Municipal Charter November Referendum
7. Policy creation/review — Ordinance Governing Boaadd Committees, Park

Ban Ordinance
8. Employees — cross-training, charting earned tifjodsdescriptions - BOS

9. Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Stageit Review - BOS

10. Budget Preparation — Fiscal year 2015, goals, ftsnedc. - BOS

11. Auditor — RjR — BOS
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12. Pay-per-Bag Recycling — 6-month trial, public imf@tion sessions

13. Regionalization — explore areas of potential caltalion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

14. Legal issues — BOS

15. Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

16. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews — BOS

17. Research grant opportunities — AED’s for Town bniid
18. Comp Plan follow-up

19. Pending - new unions

20. Treasurer Hiring Committee

Selectmen’s Report:

8:05 PM

8:07 PM

Mr. Moynahan said that it was that time of yearldodget request formats. He
added that he had made slight modifications to dieyent heads for Board
review; changed dates for discussion, as well;fttraBoards, Commissions, and
Social Service Agencies the dates, only, have bbeanged — that he thought that
letter was adequate and asked the Board to revievget back with any changes
because these needed to go out by the middle cofedebtember.

Mr. Blanchette updated the Board on the cemetenydccident). He said that he
finally heard back from AAA and the person in cleasgid that they have
reassessed the claim and would be sending the Tiownmiting, their new
recommendation, which he believed would be theaghent of the three posts
(and not repair) but, still, the repair of the tatdne. (Many happy people!)

Mr. McClelland, Solid Waste Recycling Committeeygan update, saying that
about 120 residents came to the last of the thubBgsessions on Pay-to-Throw.
He added that it was going reasonably well butehhwas that WasteZero had
some difficulty with corporate for Market Basketdalnving so, at this point, bags
were only sold at the Meet Market, Eliot Agway, d&olute 236 Variety and

Grill. He asked if the Board would want an intem@port on Pay-to-Throw in
three months.
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Mr. Moynahan said that at three months that shgivid everyone a good
snapshot and, if there were issues before thaheeded assistance with, then he
should get back quicker. He added that the bigeonwas only having the three
local locations and asked if there was anythingBbard could do.

Mr. McClelland said that WasteZero was talking wather grocers in the area,;
that the committee had ordered extra bags to héablaat local locations to
settle out the start-up.

Other Business as Needed

There was no other business.

Adjourn
There was a motion and second to adjourn the ngeeti8:12 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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