SPECIAL BOARD OF SELECTMEN’S MEETING
August 16, 2012 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

New Business (Correspondence List):

5:35 PM
#1

5:37 PM

TO : Board of Selectmen
FROM :
REF : Meet with Superintendent Nash on School Btidg

Mr. Moynahan said that Dr. Nash and Ellen Breedeweesent to discuss the
school budget. He said that they had brought yygast BOS meetings their
concern with increased costs that the Town has seeing with that, adding that
the entire tax increase for the citizens this yeas based on the school increases,
which he believed was a 55-cent per-thousand iserta residents. He added
that Mr. Blanchette supplied the Board with a giart showing costs over the
past 10 years and how that related to the Towmnparing those increases to
the Town’s. He said that they were trying to gaaadle on how the school was
impacting the residents of the Town because thaydhat a lot. He invited

Board members to ask questions.

Mr. Murphy said that he received the school budigfermation today and spent
the day going through it and his comment was teavas delighted to read
through it, that he understood much of what she, said appreciated the work
that went into presenting this amount of informatiwith the breakouts that Dr.
Nash provided. He added that he found the graphe toteresting. He said that
he had no complaints and no suggestions to theaubede didn’'t know enough
about running and operating MSAD #35. He againkbdrthem for being
present, for doing the work, and, as the meetingt\wa, he might have questions.

Dr. Nash asked if it would be helpful if she gakie Board a general framing of
their budget this year.

The Board agreed.

Dr. Nash said that she was appointed as the stpedent by the board on July
1% last year and she was the third superintendethiginschool year, alone. She
said that when she came to the school district@ined a wonderful, vibrant
school district, that they had absolutely terrifieyd-working, and well-trained
teachers and administrators. She added that i#atlhewas very clear to her that
they, as a district, did not have sufficient casthand to pay their monthly bill in
December, that she knew that in late October, hadwvas very surprised. She
explained that she came from Massachusetts so #geMegulations were new
to her at that time. She said that, apparentlyn®lias in its’ law that school
districts in Maine were not to keep more than 3%hefr operating budgets in
what they call the contingency fund. She addedM&BAD #35 did that, that they
had more than that and they spent it down, expigithat they essentially used
$1,000,000 a year in each of three years to spgatahin to the 3% rate, which
was what they thought they should have done astaati

Mr. Dunkelberger said that that was one of hisqugstions as to how they got
there.

Dr. Nash said yes, adding that that was why shegtioit was easier to hear kind
of the fireside chat story. She said that she thotige charts were important but,
in her own words, this is what really happened fitemnpoint of view. She said
that what was interesting to her, even though & arthe Maine books that
school districts were not to have more than 3%éirtcontingency funds, no
district could pay its monthly bills on 3% of itperating costs. She said that that
was what happened, that they had depleted thetysaét that they had in that
contingency fund and did not have enough cash &t their December payroll.
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She said that they had to go out to the public etadetting a very attractive loan
rate but, still, it was somewhat embarrassing ard for the district at the same
time to say they needed a loan.

Mr. Murphy clarified that that was the $600,000.

Dr. Nash said yes and that they got it at a .9nt#rest rate. She said that, at the
same time, they were not only looking at a reduciioState funds but also
federal funds and looking at an unknown increadabor and health costs in
December of last year. She explained that there wéwt of wild cards on the
table as they sat to develop the budget. She Isaidrt those dark days of
December and January she estimated that the teease could be as high as 11-
12% and hoping they would be able to manage wiegt¢buld to get that number
down as low as possible, that health costs and laixis would come down
lower than they projected. Dr. Nash said that skgtuted a budget freeze
immediately in the middle of November that wenbtigh the entire school year
in an effort to carry forward any savings for theakd to be able to either pay
their bills or lower the tax rate. She added timathe end, all the factors
combined. She said that some of the winds wereré® such as the light winter
in terms of heating costs. She said that they m@alsignificant savings in that
and from health care costs, that they budgeted/aifibrease and she believed
that health care costs came in at 4%. She saidhtégtsaved over $400,000 in
their budget freeze, which meant that staffing dowdt be hired unless it had her
express approval, not a pencil could be boughhbydistrict unless it had her
express approval. She said that she and the paisciprked very, very hard to
control their costs while, at the same time, manmg the high quality of
services that the residents and students expectexdtie district. She said that, as
a result of all that, they were able to reducediiécit of $2,000,000 she saw in
January to around $1,800,000 and what she recomeddndhe board in March
and, then again, in May was to basically cut thdtalf — that they cut
approximately $900,000 from the school budget, they did eliminate 16
positions, and that they would ask the taxpayeraige the other $900,000 that
they required. She said that, of the cost-savifiglseo$400,000 that they were
able to save, the board also did a 50/50 deal; pe$0% of it towards lowering
the tax rate and the other 50% towards their exgeefs next year, which she
thought was very wise and something they took afithought to do and
anguished over. She said that the way she franeedildmma for the district was
this: she had to work with the district administatand the school board to what
she called right-size the district budget. She ddtat, for many years because of
that movement of the million dollars from the cogency fund to operating
costs, in a sense, the district was living off afmay they didn’t have and were
never going to replace or didn’t have a strateggpdace and, so, the revenue and
expenditures were out of whack. She said that alddright-size the
expenditures, which was why they cut 16 positiamsl, at the same time, they
had to recalibrate the revenue stream. Dr. Nashtlat she was very grateful for
the invitation the BOS extended to her becausevsimed to emphasize and
pledge to the Board that she did understand thardigs of fiscal responsibility;
she did understand that the Town of Eliot did hveay a 7.6% increase in their
taxes for the school department — she lived inI58etwick and had to pay 7.5%
taxes on her own farm. She said that it was helgglehat, now that they had
right-sized the budget, she would manage the busigethe administration and
the board so that there should be no more tha@% increase in the tax base
every year. She said that the school district &leved, was a 26 million-dollar
business and it would be unreasonable to thinletiveuld be no cost increase
every year; she thought it was very reasonabledaablle to have 1-2%. She
added that that was what she has been trying taiexjp the citizens and staff
and board — that that was the range they shouid &eery single year so that
everyone would know where they stood and see whesewere. She reiterated
that that was how she thought they got from hetbéce; it was a most difficult
year, she thought the most difficult this distheid seen in over 10 years
financially.

Mr. Moynahan said that he knew they equated sontlieeohumbers and that, this
year, the school was responsible for the entirértesease, which was $46,000+
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per month and $556,000 for the year. He addedbttinabf his questions was what
the school was doing to combat the rising costssiiedndicated trying to get a 1-
2% yearly increase, asking how that related toidieg enrollments and revenue
shortfalls that the district has been facing inldst 10-year period. He added that
he always looked back at a 10-year period because sf those may go hand-in-
hand. He said that he knew they had seen declanngliments for the last 10
years, steadily, and asked how the revenue sHertfatl been as far as State and
federal aid — have they been declining in the1@syears also.

Dr. Nash said that there was an increase, thecraake, in terms of federal
funding. She added that Mr. Stewart could probablak more on the State
funding because she had only been in the State year. To answer the question
on student enrollment, she said that, if they tihbwd classrooms as transport
vehicles, like an airplane or bus, if they lost ki@s per vehicle, they would still
have to have the bus and the driver or the pilthénplane; they had to have an
economy of scale in order to shut down one unitrder to have a significant
cost. She added that they did a lot of that thasymat that was how they got the
16 positions out of the budget and, yet, they ditxy off any teachers because
highly qualified teachers were very expensive fgaee. She explained that they
identified the positions to be cut but, in the athey had significant retirements,
as well. Dr. Nash said that they were in the precdspplying for a proposal
with Rollinsford to potentially bring Rollinsfordwdents in. She said that, if they
looked at the chart in she thought Tab 21 on ttedent enroliment (subsidy
enrollment 10 years chart), it was pretty drama&ilee said that, if they looked in
the center for fiscal years 7, 8, & 9, the disthat a fairly stable student
population at around 2,550 but then it continuedda@own over the last four
fiscal years. She explained that MSAD #35 was ypeoyd that they had a high-
quality district that was efficient, adding thatement study by the University of
Southern Maine found that Marshwood High School aras of the exemplary
high schools in the State, not just in the coufalybeing high performing and
efficient at the same time. She went on to saytti@proposal with Rollinsford is
that, by the year 2015, they would begin to brim@0 ninth graders and then,
over the succeeding three years up to FY 2018¢ thweuld be a roll out so that
they would have up to 180"Zhrough 13 graders. She clarified that she had Mr.
Stewart amend this chart, which she didn’t giveBbard, but they had a
community meeting last week on this issue and sbsepted the amended chart;
they added the 180 students to that 2402 and ie caght up to just above the
2,550 number, so they were hoping to stabilizer thisirict budget at that time.
She added that, in addition, because of that ifleaits of size (bus metaphor)
they believed they had some excess capacity in¢lassrooms right now; not
that they could close any more classes but thHigitlass size was 20 and they
had 17, then there would be room for three morddsdShe said that when they
added all those up and, if they were lucky andtigetRollinsford proposal, they
believed they had significant staff on staff riglotw to cover 1/3 of the costs, so,
say they got $1,500,000 in tuition, then they wddde to pay $500,000 for new
staff for them — they would essentially be ablese $1,000,000 cash every year
for six years — that was why they were so intetkestghis. She said that right
now they have only two big ways for revenue; ons t@xes and the other State
or federal grants. She added that the board did hawlicy for non-resident
tuition students to come into the district but tloeyy have one student so far at
the high school. She said that this would be arzargapportunity to not only
provide high quality educational services for stidéut also develop a revenue
stream that right now did not exist. She said they would have to think hard as
a community on how to invest it because they haaenled over the past three
years that they could not use money in the opeyaists that they may never
have again; that it had to be invested wisely pitehimprovements, whether it
was in professional development, equipment, faedjtin some cases lowering
the tax rate as long as people understood thaghtrbe only a 1-year lowering of
that tax rate. She said that they had to be wisplpavith that kind of money and
that was a good problem to think about.

Mr. Moynahan said that she just mentioned the nietapbout the bus, that one
still needed a driver and that sort of thing, ainé sientioned that there was



5:55 PM

SPECIAL BOARD OF SELECTMEN’'S MEETING
AUGUST 16, 2012 5:30PM (continued)

currently room in classrooms but also that it waiakke $500,000 in additional
staffing, so there would be staffing increaseg, tharent staffing would not be
able to accommodate the 180 new students and vbeuddphased-in type of
thing.

Dr. Nash said yes, adding that she had been woddrtge Rollinsford proposal
for the last three weeks and it was a complicakeatcshe had to do an actual
spreadsheet to understand it herself. She explévaedhey currently have their
7" through 12' graders in Somersworth Middle School and High 8thad they
want to give the parents the opportunity to stagither the middle school or high
school until the top grade of that school. As aaregle, she said that, if one was
a 7" grader (in 2015), that student could come to MS#85 or stay in
Somersworth until that student graduated thgi@de but, in September 2015,
they knew that graduatind'graders that would bé"@raders would come to
MSAD #35, then, the next year it would H& graders, etc. She added that they
would always say “some” because they didn’t knasviRallinsford would give
families the choice. She asked Mr. Stewart if he &daense of the State funding,
if it had gone up or down.

Mr. Stewart said that, going back 10 years, it dedining at about 2-3% every
year and then, when they went with the new fundommula for essential
programing and services, they got a 26%2 % incréedeyear (2006); then it
bumped along pretty steady at about a 1% incrélase; in the last three years it
has gone down about 1%z %.

Mr. Murphy said that the next chart showed theeSsaud federal subsidies and it
looked rather straight. He suggested the chartldlgmidown another inch to zero
in order to get the two lines to add up.

Mr. Stewart said that, while they got a 3.5 millidollar increase in 2006, he had
said it stayed kind of steady and then starteddcease and all that but they were
still at 12 million and, back in 2005, they were9ad million in subsidies so they
never got back down to the levels they were in0052

Mr. Moynahan clarified that they had more subsidies they did in 2005 and a
3.5 million dollar injection.

Mr. Stewart said that even with all that the Stages still not — the law requires
the State to fund public education at 55%, stateywaad they were required to
fund what they called the essential programs andcss - recognizing the
expenses at 100% of essential programs and seamcethen funding at
whatever level that district got funded at basegaperty values. He reiterated
that, statewide, they were supposed to pick up 8bptiblic education, that that
was the law in 2006 but they never reached thdt gl@aadded that they were at
about 46% of total cost of public education justdaese the State budgets didn’t
allow it. He said that, if they were to fully furwehat the law required, then they
would see a significant increase in subsidies.

Mr. Moynahan asked how they chased that, addingiftthe State law required
them to pay 55%, statewide, and he was sure they affected by that...

Ms. Breed said it was huge, that it was millionslofiars that they were not
getting.

Mr. Moynahan said that they should then advocatbeadstate.
Ms. Breed agreed.

Mr. Moynahan asked if they were doing anythinghat$chool level to advocate
to the State.

Mr. Stewart said absolutely; that they were membétke Maine School
Management Association (MSMA), which is the loblguyp that was in there
constantly talking to legislators about that bytlcould do stuff locally, too,
with their own local legislator.
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Mr. Moynahan said that that might be a good joeriture with the local officials
as well as the school officials.
Dr. Nash and Ms. Reed agreed.

Dr. Nash said that she would like to point out tihaty did some creative things in
developing the budget. She explained that oneeptsitions that was cut was
the Facilities Director, that they had a 1.0 Fé&esi Director that she cut to half-
time and outreached to MSAD # 60 (Noble) and wery pleased with the
quality of service from that individual right now terms of being able to advise
MSAD #35 and manage on their facility managemehné &id that she was very
encouraged by that, that it was basically a one-geperiment to see how it went
on both sides. She added that they were in conv@nsawith the district of

Kittery right now in terms of sharing the costs foeir adult education director,
which has been in conversation for a very long taeshe thought they would
actually do it this year. She added that she thoiigbas a step in the right
direction and were things that couldn’t be mandaitieitie State level but, at the
local level, that it was the knowledge of what tesources were and what the
need was and, then, the actual individual impeisay, “Let’s get it done.”

Mr. Moynahan said that he was sure that salariddanefits were a big driving
force and asked what the policy was in the distacthe benefit packages the
teachers and administrators received — was it 100%.

Dr. Nash said that, somewhat complicated but alsadvantage, all four union
contracts were due to be renegotiated this pasosgear. She added that she and
the board was in a position to look at each ofliaher contracts that they had —
teachers, educational technicians, administraggestants, and school nurses. She
said that she had worked in the Boston public sishfoo 35 years before she
came to this district so she had a long experienterms of working with
unionized labor. She said that they took the engstiontract and negotiated off of
that, that they didn’t start at zero every timeythad a contract negotiation — they
had to understand and acknowledge that it wasxisérey contract they were
operating under and then building off of. Dr. Nasid that the board did settle
with all four unions for what she thought was ayverasonable cost-of-living
increase, which was 1% for this next school yeaaddition to that, she said that
in the teacher’s contract, they had a series pkdbasically for longevity and they
did not have the money to pay for both; that it wgseed on both sides that steps
would not be paid at all for half of the school yeghe explained that they had
single payers, in terms of benefits, which theraistvould pay 100% for the cost
of their health care and very expensive. She saitthere were other categories
up to family — single with one person, single wathldren, then family. She said
to be able to change a benefit like health inswedhat was held near and dear to
a union member they had to have something in exgehor that and they didn’t
have a lot in exchange for that, at all, on thigie ©f the table. She said that they
were not able to make any moves although they ey hard in each of the four
contract negotiations — they tried different stgéte to get different bargaining
units to move in different ways and they couldnitige one of them. She added
that that was on their table for the next roundegotiations.

Mr. Moynahan said that the Town was working towadb, 10%, and 15%
employee contribution towards the extra benefits alded that they also had a
union in Town and that certainly they were not offg something in exchange
for that but were just letting that bargaining gvdunow that that was what the
Town had chosen to do because there was no othacipality that offered
100% benefits, even in law enforcement.

Dr. Nash said that she understood. She added tvasinot uncommon in York
County and that was the problem — no one has britbkengh that barrier. She
added that she had done a comparison of all thectksand it was work they
needed to do, there was no question.
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Mr. Hirst, regarding only a 3% limitation on unexypked fund balance, asked
what other districts did as it related to that tetion.

Dr. Nash said that they took out loans. She addatdane of their board members
went to a board conference up in Augusta and attlegdjuestion last December
when MSAD #35 was in the midst of this; she hapddndbe an accountant by
trade. She and the whole board was quite surptiegdhat was the answer she
received; that it was very common for boards t@gbjust as a matter of their
operating budget and take a loan. She said thabfotheir goals was not to do
that. She added that they had financial goals, aomt,one of their first financial
goals was to build up the board’s fund up to 6%liraglithat the board put some
of the money they accrued from the budget freegteykzar into that account to
start to build it up and it would probably takerthéo a little bit into FY 15 to
completely restore it up to the 6% level. She #aad everybody had learned a big
lesson that, no matter who recommended it, the @natas no; once it was at 6%
they would not touch it to bring it down again. 3aed that the second financial
goal was to begin to save for a capital improvenptant (CIP). She added that
they had Mr. Stone prepare a CIP for the disthat tndicated there would be
significant capital costs in terms of their mairgeoe and repair bills, wanting to
be proactive and out in front of that problem atadtsaving for their capital
costs.

Mr. Hirst clarified that there was no CIP prioriter coming.

Dr. Nash said that it was not heavily investedaiigling that Mr. Stewart could
answer for before her time; it was maintenanceerdtian capital.

Mr. Stewart said that it wasn’t formalized and stimreg they could refer to in a
formal document. They knew what projects needdzbtdone and they talked
about them at every budget cycle.

Mr. Hirst clarified that they didn’t fund them eagéar.

Mr. Stewart said that they funded the projects tieétythey could fund. He added
that the facilities have been well-maintained; thaty have a facilities
subcommittee of the board and they were very aoftige need to maintain the
facilities because they knew if they were negledt@buld cost a lot more down
the road. He said that the facilities were in grgtiod shape but, as they got
older, they needed to look further into the futasefar as planning and they were
looking out 20 years rather than 3-5 years.

Mr. Hirst asked if they had any notion of the ratite of the legislature on
limiting school districts to 3%.

Dr. Nash said that she did not but her sense vedsttivas a very old stipulation
and it was probably sufficient in the old days ibutas not now.

Mr. Hirst asked if that would suggest that the $égjure should be contacted to
see if they could change that.

Dr. Nash said yes.

Mr. Hirst commented that that put the district mawful position and meant they
needed to borrow money.

Dr. Nash said that they were audited every singde and her first experience
with the auditing here was last summer and thatwen it first occurred to her
that they should be putting more money in. She taitishe asked the question of
what happened to districts that ignored the law@utdn more than 3% and the
auditor said nothing happened, adding that theydodo something...

Mr. Stewart said that they could withhold subsidieiar for dollar.
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Dr. Nash added that the auditor said that they mieae so she knew then that
they needed to have a strategy to exceed that @béesaid that, even if the
legislature didn’t act, they needed to act in tasthnterest of their districts and
communities. She added that she would try to watk the State legislators to
help them try to see the light.

Mr. Hirst said that he would hate to see a rulg ithéentionally ignored; he
would rather see the rule changed.

Dr. Nash agreed.

Mr. Moynahan said that it was funny that she sh&ytcould penalize the district
dollar for dollar but, yet, they still owed the Townoney.

Ms. Breed agreed that they didn’t have much leverag

Mr. Moynahan said that maybe that was some typesaflve they could all be
committed to.

Ms. Breed agreed and said that they could certéoblyy for that consideration;
that they were not alone because every schooldistas facing the same
difficulty.

Mr. Murphy said that he was a suspicious man, somest and he wondered if,
right now, it might be difficult to change becawdd¢he close relationship that
many of their legislators currently have with trenking industry, adding that
they could say not to do that because it would tingmn.

Ms. Breed said that it may not be successful bey ttould certainly start.

Mr. Hirst commented that at .91% interest it wontd hurt them that bad, but it
wouldn’t always be that low.

6:10 PM Mr. Moynahan asked if there were any other questicom the BOS.
There were none.

Mr. Moynahan said that they certainly didn’t wamtéke a whole lot of time; that
the Board just wanted them in to start communicatio

Dr. Nash said that this was so helpful and she dhélpey could have more
communication in the future.

Mr. Moynahan agreed, saying that he thought thedlmmked forward to that.

Mr. Hirst commented that the budget was very nigeliytogether and very
understandable.

Dr. Nash said that it was a great district andtE&iould be very proud.
Mr. Murphy asked her if she had any questions ati@ own; was there
something more that the Town could do.

Dr. Nash said that she thought this communicatias weally important, inviting
them in to the schools, and, if there was anythimey could do, to let them know.
She added that the Town has been a wonderful pasime introduced herself to
the Chief early on in the school year and he has Benderful in terms of the
safety issues for the Eliot schools. She reitertadét her know if there was
anything more she could do and said that she lotik&dhrd to working with the
BOS more.

Dr. Nash said that she wanted to let the Board kiatvone of the teachers at the
central school in South Berwick was one of threalfsts for Teacher of the Year,
so they were very, very excited. She said she uwsisgjterrific teacher. Dr. Nash
commented that she was very lucky to have a Blidti school one year,
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perhaps a Teacher of the Year the next year; whatiact and that was the
caliber of the folks they had.

Mr. Moynahan agreed. He thanked the board membexfming in and having a
great dialogue; that they appreciated their time.

Dr. Nash said that, if they got the Rollinsford posal and the BOS had any
guestions, please don'’t hesitate to contact heausecshe thought there was a lot
of misinformation, perhaps, out there. She addatishe posted all of their
documents that they presented at their public mgem their website, adding
that once their proposal was public she would gusproposal, too; that it was
pretty straightforward. She added that she tridaettransparent, especially
around the finances.

TO : Board of Selectmen
FROM :
REF : Meet with Department Head — Heather MuzeRaly

Mr. Moynahan asked if any Board members had angtores of Ms. Muzeroll-
Roy.

Mr. Murphy asked her how the summer was going.

Ms. Muzeroll-Roy commented, “What summer, it wan@st over.” She said that
it was a very good summer, way too busy. She attdddhe last day of camp for
Kids Play was tomorrow and that they had over 1i@8 k that camp. She said
that their last day for Youthbound, which was themor high camp, ended
today.

Mr. Murphy asked if there was anything unusual.

Ms. Muzeroll-Roy said that it was a little biggerr fYouthbound because the Kids
Play kids moved up one level and Kids Play wastpinsistent at about 100
kids.

Mr. Murphy asked if the excessive heat had beemlalgm.
Ms. Muzeroll-Roy said no, no issues.

Mr. Dunkelberger said that this was something kizat always, thus far, stymied
him. He said that she had three accounts, basiedlg operations account, Kids
Play account, and the Enterprise account. He asi&etb explain all those to him,
how she managed those accounts, what money werthigin and what money
came out.

Ms. Muzeroll-Roy said that the operations accouas ail parks, office supplies,
and that account, in particular, was the one thenleoted on each year. She
added that the Enterprise account was anythingévatved around all of their
sport camps, leagues, adult programs, Youthbourttlaay grants, sponsorships
— all of that was dumped into that account. She gt anything that went in
specifically for that account was then taken outhat account to pay for such
programs.

Mr. Dunkelberger asked if that account had spedifies on it as to what she
could and could not use it for.

Ms. Muzeroll-Roy said that when the Enterprise aotavas decided on, and she
didn’t know when it was decided on because it weery before she became
director, but the idea behind the Enterprise actoas for revenue to be taken in,
to cover expenses for that particular programnyf staffing was required. She
said that, at the time, it was just the Youth PaogiCoordinator, who got half her
salary paid for by York Hospital. She said thasegsially, the Enterprise account
was what they needed to make money to pay for esgsenith programming.

Mr. Dunkelberger asked if she generally had a peshialance.
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Ms. Muzeroll-Roy said not year-to-year, explainthgt that money they made
this year came from last year. She said that tteyesl booking trips for their
Youthbound program in January so they needed tersale they had a positive
balance from the summer before to pay for thaf sig year, adding that any
money they made this year, which she didn’t knonbgeause they were just
ending, would pay for deposits and such for nearye

Mr. Dunkelberger asked if she could move money foora account to another
between the three accounts.

Ms. Muzeroll-Roy said that she has never beentabdi® that. She discussed the
Kids Play account. She said that it was completepyarate and, when they took
over Kid Care they renamed it to Kids Play justlsgre wasn’t any confusion;
that it was a State-licensed program in which th&y to do so many random
check-in visits, ratios, a little bit different thaunning regular Town programs.
She added that any money taken in for that spedifipays for anything that had
to do with Kids Play and nothing else, not the Emige account nor ECSD. She
said that, right now, any money being made on threlred kiddos from this Kids
Play camp would help pay for next year’'s camp.

Mr. Dunkelberger commented that it sounded like gnagram was pretty well
self-sustaining.

Ms. Muzeroll-Roy agreed, adding that they then ogkr into a before-and-after
school program, which started whenever schoolestart

Mr. Dunkelberger clarified that the Town did notkeaany contributions towards
that program.

Ms. Muzeroll-Roy said no; when they took it ovesrfr Kid Care that was the
understanding, that there would be no Town funahitg that program. She said
that, when ECSD bought Kid Care, she thought tlotyadly only bought supplies
and that was it; that they did not do any fundiogthat program.

Mr. Dunkelberger said that, at one time, there avazeable balance but he did
not know what the balance was now.

Ms. Muzeroll-Roy said that she did not know off tbg of her head.

Mr. Dunkelberger said that the school system foonncthat they could not
maintain those high balances and asked her if thasesomething out there that
the BOS needed to be concerned with in regarchigrabalance.

Ms. Muzeroll-Roy said that she wasn’t aware of aimg.
Mr. Dunkelberger asked what happened to that balahd it continue to grow.
Mr. Murphy said that that has not been a problem.

Ms. Muzeroll-Roy agreed, adding that it has beemtamed.

Mr. Blanchette said that the Kids Play they woulkiet as the thing. He clarified
that if they continually made money, then thereldde a possibility that, and he
wasn’t recommending this, with say 5% of Ms. MutleRpy’s time being spent
on Kids Play, they could take money from Kids Fiary5% of her salary. He
reiterated that he was not recommending that woitld be a way to do it. He
clarified that, technically and legally, it was Tovunds. He suggested it could be
voted by the Town, as an example Kids Play wenbbbusiness and there was
$20,000 (usually $10,000-$15,000) left in the actpthose would be Town
funds. He added that the BOS wouldn't have theaitthto transfer that money
to something else because it was in a specificvesecount, if they wanted to
call it that, but the Town Meeting would have thetherity to do that, so, the BOS
could ask the Town Meeting to transfer that to bagts for the firemen, etc.
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Ms. Muzeroll-Roy said to kind of piggyback on wiht. Blanchette said, she
was currently working on combining Enterprise ands<Play so, anything with
Enterprise and Kids Play her department would becorare and more self-
sufficient. She added that she would have to gard@permission in order to do
that - to look at really combining those accoumts eome up with some sort of
layout as to how they would do that and that istveih@ has been trying to figure
out all summer for this present budget year. Shieadhat it would not be a 2-
year plan but, for this budget year they would knbtliat was something that
was going to happen.

Mr. Blanchette said that the auditor presentlyttiat. He added that, if they
looked at the audit report, he believed they wdind that the two accounts were
combined as one.

Ms. Muzeroll-Roy agreed that they were.

Mr. Blanchette said that he had the detail per actbut he summarized it into
one.

Mr. Beckert clarified that the Enterprise accouasviee-driven and was not
supported by taxpayer funds.

Ms. Muzeroll-Roy agreed that it was fee-driven aontisupported by taxpayer
funds.

Mr. Beckert said that he brought that up becausedrged people to understand
as he has heard it over the years that that wasyax money. He said that the
only Town money that Enterprise account was stasiwas $7,000 that they
took from the General Fund for seed money to algtgat the account going. He
added that, after that, it was to be totally feeelr and, to his knowledge, there
has never been any other appropriations out ostpxein that account.

Mr. Moynahan said that he thought they actuallktomwney out of the Enterprise
account one year.
Ms. Muzeroll-Roy said that they did.

Mr. Blanchette said that for several years theyehaaid a portion of the Director
and Assistant Director.

Mr. Beckert asked if they figured a percentageidttidey just do it for operating
because that was not what the account was intedda originally.

Mr. Blanchette agreed but that was what was done.

Mr. Beckert said that, for the record and beinglenBoard that set that up, that
was not what that account was for and that was€iowtit was sold to the Town.

Mr. Blanchette agreed.

Mr. Moynahan said that there were certain discursstbat surrounded that, for
sure.

Mr. Dunkelberger asked how the new arrangement mattresponsible for
maintaining the athletic fields was working out.

Ms. Muzeroll-Roy said that it was no different framhnat it was before and no
issues.

Mr. Hirst said that, in the Selectmen’s policiesp(bf page 4), it gave a set of
guidelines on what monthly reports should contaia lae just wanted to make
sure she had access to that.

Ms. Muzeroll-Roy said that she did.
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Mr. Moynahan asked her to be more religious abetttrgy those in, that they
have been asking all department heads to makersuméhly reports were
submitted. He said that financials were one bigceam that they wanted to make
sure that expenditures were paid attention to geapyproved budget line items
throughout the year. He added that the Board weisgeabout having
department heads in every 2-3 months to see wheyenere throughout the
fiscal year. He said that any financial informatiebills, use of check card, etc. —
needed to get to Ms. Spinney in a timely fashioictv was currently not
happening. He clarified that all these things wesig said to all department
heads. Mr. Moynahan said that for any BOS questioey had a green book for
the warrant in Ms. Spinney'’s office; that a lottiofies they might have a question
on a warrant item or bill or something — any ansagrould be directed to the
whole Board, not just the person who asked thetmuredHe added that they were
also looking at tracking additional time — earnieakt vacation time, sick time —
of the employees so the Board could always havea# that they could refer to
at any time, adding that he thought the departmeatsd be tasked with that and
any of the Board members could view that at ang tinmot managing it for
department heads, they should mange that for tHeesséMr. Moynahan said
that he was also asking department heads whatdaelBould do for them and
asked what they could do for her to assist heratdjmar, in her day-to-day; if there
were things she was lacking.

Ms. Muzeroll-Roy said that she had things she hasbtgons on but nothing
presently that the Board could necessarily offer 8ae said that she knew the
whole carry-in, carry-out policy was going to beissue this year. She discussed
the dumpsters and Waste Management and said ghhbttom line was that, in
order to get those dumpsters off of her parksyahdd have to pay an early
termination fee plus monthly fees because theitrachwas a 2-year contract,
which ended October'1 She said that they could do a couple of diffethimgs,
which she needed permission from the Board to @emndtonight because it
needed to be in letterhead format — they couldtpayermination fee and be done
with it or they could pay the monthly fee and ba&elavith it in October. She said
that they were paying about $637 a month, presdiotithose dumpsters and it
would be a little bit more to cancel those dumpstso, it would probably be
close to $2,000 to cancel everything. She askeduggestions.

Mr. Beckert said that it would be possibly $2,00@drminate them early and here
it would be $1,200 if they just left them until @ber £ He suggested leaving it
until October 1

Ms. Muzeroll-Roy asked if she put a letter togettmuld she have the Board
Chair sign that with her because that had to badding that it had to be a
certified letter stating that they were terminatihgir agreement; they had to
make a notice to them that they were not renewieg tontract.

Mr. Moynahan clarified that it was automaticallyesved.
Ms. Muzeroll-Roy agreed and said that they just kenthe new contract.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen not renew
the contract with Waste Management, effective Qetdd, and that the Eliot
Community Services Director and the Chairman ofBbard of Selectmen be
empowered to sign any necessary paperwork to néatdgte Management.

VOTE

4-0

Chair concurs

Ms. Muzeroll-Roy said that she had put in for &edor her maintenance position
during the budget process; that she had figuresd imuch money for that
position, in particular; explaining that the Highwaepartment had had him at
one figure and she had had him at a different &dwecause his responsibilities
were going to include weekends. She said that Bg/éitato receive that pay
increase because it was not signed by the Boasda&tepted full responsibility
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because she thought that during the budget pracessild be an automatic
increase because she figured it into her budgeteter, he has not been given
that increase in pay from the $12.00 the Highwagddenent was paying him for
seasonal to what she was hiring him for, which $£350. She said that she
didn’t know how to proceed with that at this poihe added that he was hired by
her for $13.50 on July®1 She also added that the paperwork didn’t gogo th
Board because that was part of the budget process.

Mr. Moynahan asked if she had paperwork to suppatthe was to be hired at a
certain amount.
Ms. Muzeroll-Roy said that she did.

Mr. Moynahan said that the Board would need totlsaeto rectify that, the hiring
papers that would indicate what was agreed to.
Ms. Muzeroll-Roy said that she would do that.

Mr. Moynahan said to get a copy of that to Mr. Bllaette or himself and they
would make sure it was on the agenda and they wetitter know when that was
on the agenda to discuss. He added that he didnk it required the employee
but that they may take that up in executive session

Ms. Muzeroll-Roy said that she did write a granttfee Boat Basin for $32,000
and she thought they would hear something theviiestk in September and that
was to replace all of those floats that were pridgelown there — the launch.

Mr. Moynahan said that he had dropped some 2x&pregreated down there for
some repairs that needed to be done.

Ms. Muzeroll-Roy said yes and thanked him. She #@tishe had two more to
do but the big one has already been replaced. &tedldhat they were in some
serious rough shape and if they did not get thetitgthen, when the floats were
removed at the end of the season, she would hawvertowith the Highway
Department and her maintenance guy to get sontesof kind of band-aided for
them to go back in in the spring. She added thacshld reapply for that grant if
she didn’t receive it, but, fingers crossed thaytbot something out of that. She
added that Riverside, Pickering & Marine gave hguate and would help build
those floats, if that was the case.

Mr. Hirst said that he recalled that one or tworgesgo the Corps of Engineers
came in with three new floats and asked if he misted. He added that a bunch
of Army trucks showed up with three floats on thama he was not aware that
they paid for those.

Ms. Muzeroll-Roy said that any of the floats theyvé replaced were old floats
from other launch areas provide by the State. Spamed that the ones they
received last summer were from a Biddeford lauhel the State went and got
for her and brought down, and they had the Highldagartment put them in. She
said that they have not received any brand new sines she has been Director
and she didn’t know about before that. She expththat it was all State-funded,
SO every year she put in a request to get brandfoatg; that there was a
program they were supposed to start in Novembemeandd be done by the
spring. She said that they have not been on tiseiydt, which was why the grant
was offered and, hopefully, they could get movinglwat because those floats
would not make it next year.

Mr. Moynahan asked if it was just the decking piendhe floats or the sides, as
well.

Ms. Muzeroll-Roy said no, that the cleats were ibter that they had to go down
to redo them all the time and Mr. Moulton could gbdor that. She added that
they were in pretty bad shape but they would gemtkthrough the season. She
added that, underneath, she thought the floats akerg, not something they
would ever reuse, but the cleats, the sides, wettydanged up and that was a
high, high tide area, too, so they were takingatibg right there. Ms. Muzeroll-
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Roy said that the used ones were great for repa@s/ once in a while but they
needed five brand new ones.

Mr. Hirst asked, if they didn’t get the grant, thehat was the plan.

Ms. Muzeroll-Roy said that she would reapply, dmedegging again because,
at some point, it would become a safety issue ardw®uld have to come to the
Board and request something at some point to figutevhat they were going to
want to do. She said that the cleats were one thag) she could get some
material to do the cleats part of it, but the beayd the top were the ones that
needed to be replaced the most right now.

Mr. Moynahan acknowledged that those were chaltepgecause of how it was
put together and takes a lot to disassemble. Hktlsai, then, the Board would
wait and see.

Ms. Muzeroll-Roy said yes and that she would letttknow about the grant. She
discussed the USS Pasadena. She said that stakdidth them on a regular
basis and that they were super busy with the submére, which put them back
as far as any extracurricular activities. She #aad the last thing they did for
Eliot was to paint the Boat Basin bathrooms, EC@D 4 little cook-out for them,
which was in mid-July. She said that there woulélmhangeover and nothing
currently planned because they were having a el detting off base to do
such activities, however, she thought Festivalwayld be the next big thing for
them to participate in. She said that they werarpthey could walk in the
parade, be a judge, get their families here tagipate and give them a little
break. She said that their COBB and crew were argaamd it was unfortunate
that that fire happened because it set them back.

Mr. Beckert asked if there was anything the Towousth do for outreach with the
USS Pasadena around the holidays.

Ms. Muzeroll-Roy said that she asked them andyleat there was a big dinner at
the Regatta, she provided them with any of the gerior the church dinners that
were around, the Tree Lighting. She added thatykest, because they came in in
September, they kind of missed all the big actsitand, then, they settled for the
next three months so they missed all that stufé &hd that this year they were
aware of what the Town offered and, plus, soméeit were housed in Kittery
and took advantage of some of their stuff, too.

Mr. Hirst asked what entities she had contractk wihe presumed Marshwood
Youth Baseball, Football. He asked if she had eirédten or oral agreements
with any entity to use Town facilities.

Ms. Muzeroll-Roy said that, if anyone was usingoavim facility, then it was run
by her department, adding that football camp, peran a program at the Middle
School, however, ECSD helped them organize an@gistration fees and things
like that; field hockey did another program at Mieldle School. She said that
they took over flag football this year, which wasighwood but she believed
would no longer be Marshwood. She clarified thatould be an oral agreement
but, if they were going to do anything on the Tquamnks, then it would be run
through her department.

Mr. Hirst asked if there was an agreement of soonevath Marshwood Youth
Football as respected the facility on River Roadi(fdy Rowe).

Ms. Muzeroll-Roy asked for which program.

Mr. Hirst said for anything, for anything where dted an agreement with
another entity, outside of the Town, to use Towailitées.

Ms. Muzeroll-Roy said that anyone who wants toaiJ@wn facility would pay a
rental fee, if that was what he was asking, ancetivas a waiver on that. She said
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that anything that pertained to Marshwood, she'tcdrarge a rental fee for field
use — there have been a couple of situations wheyewould go down and use
the tennis courts for Lacrosse or the field forcgice but it was usually very
sporadic while their fields were getting ready. 8#ieerated that it was more of a
verbal thing than a written agreement.

Mr. Hirst asked if she had a written agreement thase some provision for
having insurance and providing insurance.
Ms. Muzeroll-Roy said yes.

Mr. Hirst said that what he was getting at was Huahebody told him at one time
that this Marshwood Youth Football, or whateverrsggovas, generated quite a
bit of revenue.

Ms. Muzeroll-Roy clarified it was baseball.

Mr. Hirst said that it occurred to him and he askddat was something the
recreation department could take over and havé dlaen make the money that
the current user was making.

6:38 PM Ms. Muzeroll-Roy said that Marshwood Youth Baselsathe only Marshwood
sport that she had no connection with, not everall @ anything like that. She
added that they were their own entity and did ngakiee a bit of money but she
didn’t see any of that and it was her understanthagthey just combined with
South Berwick. She said that they may not everanyetliot fields this year
because they moved their games and practices tih Beuwick.

Mr. Moynahan commented that they had talked albwitlast year about
potentially renting fields to them because theyensrch a big user. He added that
they called quite often to rent space, saying leatprograms always came first;
that they were always secondary on the schedule.

Ms. Muzeroll-Roy agreed and said that she thouudttwas one reason; she said
that they had an adult soccer program that wasimgadspace and they decided
to move to South Berwick instead of fighting oviee space, so to speak.

Mr. Hirst asked if it would be reasonable if, irtfuture, they had such
agreement that they get it in writing.

6:40 PM Ms. Muzeroll-Roy said that this fall she was megtwvith any organization and
that included Lacrosse, field hockey — even tholugh did a great job with her
school — anyone she contracted with through Marskvahe was going to try to
get all together so they all had one understan@hg.added that they picked up
soccer this year for the first time. She explaitted she wanted to get all the
coaches together from Marshwood who used her pmegyta come up with
something in writing so that there was no quesfiom year-to-year. She said it
was easy with field hockey because they were ahad, football was at a
school, but anybody who used their fields like ®w@nd such like that there
should absolutely be something in writing.

Mr. Moynahan thanked Ms. Muzeroll-Roy for coming in

6:41 PM Mr. Moynahan said that they had a department heaglthat had a couple of
guestions before the Board went into executiveigessd asked if the Board
wanted to take that out of order.

The Board agreed by consensus.

Mr. Moulton said that he wanted to get some guidastche could possibly move
forward if the Board made that decision tonight.é4elained that it had to do
with the replacement of the pick-up truck (Dodgegl gave the Board a handout
for their review.
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Mr. Moynahan asked if he knew what the calculabbthe total cost of interest
over the lease purchase would be; out of the tbtilis price what was the
interest.

Mr. Moulton said that he did not do that; that hstjused the general to get an
idea of where it could go and how, depending orctviavay it went, and that he
was looking for direction on which way to pursuehsocould keep the ball rolling
one way or another.

Mr. Hirst asked him if he had a preference of fuel.

Mr. Moulton said he preferred diesel. He said thadrything in the department
ran on diesel; it was more efficient, it was motere@mical, and they had a pump.

Mr. Moynahan said that these were brand new vehicle
Mr. Moulton said yes.

Mr. Moynahan clarified that the lease with purchasthe end of the lease — the
old vehicle.

Mr. Moulton said yes, for one dollar.
Mr. Dunkelberger asked if he had a preference efltkon over the % ton.

Mr. Moulton said not really, but, if they lookedthk price it was basically the
same; they were better off with a larger vehicle.

Mr. Dunkelberger said that the bottom line, if melarstood it is, what he was
proposing was to extend the replacement of theratmnal for two additional
years and clarified it would hold up that long.

Mr. Moulton said yes; that there were basically tptions and he wasn’t saying
either way, he was looking for some direction bseafithey pointed him in the
direction of new, then he would have to go outith get them in place, etc., to
have the truck before winter.

Mr. Dunkelberger asked, with regard to the usedtigaks, how long Mr.
Moulton would expect those to last.

Mr. Moulton discussed pick-up use in this Town oyearly basis, based on what
they have been doing: they have been putting 25;08@000 miles a year on
them and everything the Town currently had had @@€;,000 miles, they were
bought brand new and they were diesel. Regarde@utudge they were looking
to replace, he said the motor was pristine buiag ¥he rest of it that was gone. He
added that, gas-wise, he didn’t know; that that av&sugh call as it depended on
how well it was taken care of before and that va@sunknown. Mr. Moulton said
that in a lot of the places he has researchedviesy to AutoOptions and that was
where they received their vehicles; they did the=g@a so one would know of any
damage that occurred to them but they didn’t knbany issues that may have
occurred with the motor. He said that the diesed mare efficient and had more
power; there were pros and cons with it. Mr. Monlgaid that it was either a
lump sum out of the account or they looked to doldase/purchase and, as he
stated, there was a minimum that had to be meyewear, adding that his rough
calculations said that, if he extended the replarernof the '91 out two years,
then he could still do everything he needed toHtisaid that that $30,000 wasn't
just for that truck but was a little extra for sdhiag else so when they bought
something they didn’t drain it to zero, so, it wdldave a little something in the
account — enough to cover plus a little bit. Hel $hat this was just an estimate
and there may be better interest rates on things wWent out to bid on the new,
adding that this was a guide; that it wouldn’t gey worse than this and it could
be better.
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Mr. Beckert moved, second by Mr. Hirst, to autherilze Public Works Director
to move forward with seeking three bid proposalsdaton diesel truck with
lease/purchase option.

Discussion:
Mr. Moynahan said that he just wanted to pointthat the interest would be over
$7,000 over the course of a 5-year lease. He atfhdédvhen they reviewed this
the next time, they were reviewing potential opsioand would not be making
any decisions on either lease or purchase, jusigyulirection to the department
head to solicit quotes for review.

VOTE

4-0

Chair concurs

Mr. Moynahan requested that Mr. Moulton get some imumbers on those and
bring it back to the Board.

Mr. Blanchette said that he had an appointmentipape

Mr. Moynahan said that this was an appointment pegpeBen Brickett to be
reappointed as a member of the Eliot Energy Comamss

Mr. Beckert moved, second by Mr. Murphy, that theaRi of Selectmen appoint
Ben Brickett of 208 Pleasant Street to the Eliotigy Commission.

VOTE

4-0

Chair concurs

Mr. Dupuis said that at last night's SC meetingytecided to have a workshop
session, to be held on September 5. He addedhiaatrould like to start with
their regular SC meeting at 4:15 PM and, then@@ M, invite the Selectmen,
the BC, and the EBDC to come in to discuss furtleails about the sewer
extension project, the TIF. He added that they adikk to request that
Underwood Engineering be present to answer techaigsstions.

Mr. Moynahan asked if that would be part of th@ntract.

Mr. Dupuis said yes. He added that if the Selectrtteamselves, wanted to run
the meeting, then that would be fine; that they yusnted to start a workshop
study and get things on a positive note.

Mr. Moynahan asked if he was looking for the whBteard or a couple of
members. He added that, actually, several were®®C already, so they would
be there anyway.

Mr. Dunkelberger asked if this was part of themgwsal to form the ad-hoc
committee.

Mr. Moynahan said that he and Mr. Blanchette todabre that already; that there
were a couple of responses already.

Mr. Dunkelberger said that he thought they stikded to get a couple of
Selectmen, too.

Mr. Moynahan said that this was separate, too,itheds to attack this in one
manner and try to give direction.

Mr. Dupuis said that the BC has set forth a sexfapiestions that they would like
answered, adding that some of them were techriaalitnderwood Engineering
would have to answer. He added that some of thera fivencial matters that
either Mr. Donhauser or...there may be some legalitiehe questions that a
legal representative would have to answer.



SPECIAL BOARD OF SELECTMEN’'S MEETING
AUGUST 16, 2012 5:30PM (continued)

Mr. Moynahan said that he thought one of thoseespwndences was going to be
on their (BOS) agenda next week for discussiornepefully, they would have
some clarity for the SC then. He said that on Sepee 3" he guessed the
guestion was whether they wanted to have an additi®electmen’s meeting and
run that.

6:53 PM Mr. Beckert said that he thought it would be anaadage for at least this first go-
around for all five Selectmen to be there. He adtathe didn’t think it mattered
who ran the meeting and thought Mr. Dupuis wasegegipable of running it as
SC Chair.

Mr. Dupuis said that he just wanted to make sured®n’t overstepping any
boundaries.

It was agreed that, with all the Selectmen thérey would announce it as a
meeting of the BOS.

6:54 PM Mr. Hirst suggested that they specifically invite.NDonhauser to attend, if he
could. He added that there were some questionsvéirat financial in nature.

Mr. Moynahan reiterated that he thought some a$ehguestions would be
discussed Thursday and they, at that point, woeldlie to determine what and
how some of those could be answered. He addeddha¢ of those should
probably be answered prior to, if they chose toehiévem answered, or at least
offer guidance to where they might be able to getaeers to some of those
guestions. He said that he thought they would hitvag) up as part of that letter on
the meeting and see how they wanted to approath tha

Mr. Dupuis said that he would like to reserve tiedeStmen’s chambers for the
meeting, adding that maybe they should considecarsl location if they got a
good input from the public.

Mr. Moynahan said that they would look at that oarday when they set up the

agenda.
6:55 PM
#3 TO : Board of Selectmen
FROM :
REF : Executive Session as allowed by M.R.S.A. 8@&& “Consultations
between a body or agency and its’ attorney...”
Mr. Beckert moved, second by Mr. Hirst, that theaBRbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 4685:60nsultations between a
body or agency and its’ attorney...”
VOTE
4-0
Chair concurs
7:24 PM Out of Executive session

Old Business (Action List):

This was not discussed tonight.

___PM™M
1. Sewer Contract Committee — Mr. Moynahan, Mr. Murpty. Marchese, Mr.
Moulton and Mr. Blanchette — IMA Update
2. Monthly Reports from Department Heads
3. Sewer User Rates, reserved allotments, odor, nmginte— Sewer Committee
4, Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &

Chief Short
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11.

12.

13.

14.

15.

16.

17.
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Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette
Auditor — Management Letter

Budget Preparation for next year — time line, etc.

Regionalization of Town Services — Mr. Moynahan, Mirst

Legal issues — pending and Consent Agreements

Information Technology — IT Committee

Amend Ordinance Governing Boards, Committees, & @@sions, Time lines
for posting Agendas and Minutes

Liaisons to committees — review existing membersy&o fill open spots
Employees — Cross-training, Charting earned tigodsgescriptions
Dispatch Service — Contract with Kittery, requestd same, costs
TIFD reports and updates — Mr. Blanchette

Review Sewer Rates

Monthly Special Meetings for Action List

Selectmen’s Report:
There were no Selectmen’s reports tonight.

Other Business as Needed
There was no other business tonight.

Adjourn
There was a motion and second to adjourn the neeati7:25 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary



