SPECIAL BOARD OF SELECTMEN’S MEETING
August 15, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.
Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Blir

Mr. Dunkelberger.

Pledge of Allegiance recited

Moment of Silence observed

New Business (Correspondence List):

5:31 PM
#1

#2

5:36 PM

TO : Board of Selectmen
FROM : No Correspondence
REF : Treasurer position hiring

Mr. Moynahan said that the Board had interviewswsesek with a couple of individuals
and he thought it was determined that the Boarddauqualified candidate.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize the
Administrative Assistant to hire Rebecca DennettgBeon as Deputy Treasurer with a
beginning rate of pay of $22.92 per hour, based 48-hour work week, with an
increase to $24.68 after the satisfactory compieticthe six-month introductory
period. This is upon the satisfactory completiom tlackground and criminal check.

DISCUSSION
Mr. (Robert) Fisher asked what Ms. Dennett-Bergesrqgnalifications were.

Mr. Moynahan said that they were extensive and@avMs. Dennett-Bergeron to
speak.

Ms. Dennett-Bergeron said that she held an A.Adodunting and Taxation, a
Bachelor’s in Business Management, 14 years obfgiaccounting experience as a
staff accountant with Yankee Equipment, and anatbaple of years of accounting and
office management experience with a constructionpamy.

DISCUSSION CLOSED
VOTE
3-0
Chair concurs

Mr. Moynahan welcomed Ms. Dennett-Bergeron to thei of Eliot.

TO : Board of Selectmen
FROM :
REF : Public Hearing on Referendum Question

The Public Hearing was opened by Mr. Moynahan.

Ms. (Rebecca) Davis asked if there was any wayth@avoting hours could be extend
at the beginning or at the end because workinglpeepuld find it difficult to make it
in after 10 AM and some wouldn’t be getting backobe 6 PM.

Ms. Rawski said that municipal election requirersertuld be reduced from the normal

12 hours they have for State and federal electitvad;they thought eight hours would

be appropriate with some morning and some everongsh She added that the big

thing to remember was that absentee ballots weaitalle 30 days prior to (voting day)
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and have been available since the end of Julghsoe has been and will continue to be
plenty of opportunity to vote absentee ballot foyde that couldn’t make it on election
day; that absentee ballots needed to be receiviéa ifown Hall Clerk’s Office by
Monday, August 26 by 5 PM or they could be broughhe Eliot Elementary School
election site during election hours.

Mr. Murphy said that he hoped citizens would notrosled by the green sheet handed
out; that it put a different slant and a somewhattng slant on a number of things. He
added that he didn’'t want to pick on anyone; tleatduldn’t, for instance, find
anywhere in the LD1 law that the law was estabtidloegprotect citizens from being
over-taxed; that it was an opinion but not in the that he could find.

Mr. Moynahan asked what green sheet Mr. Murphy ieéesencing.

Mr. Murphy said that it was passed out at the TherStation by the ECIN (Eliot
Citizens Information Network) people.

Mr. Moynahan suggested Mr. Moulton had reviewedistjput and that was what was
being referred to.

Mr. Moulton said that he received it afterwards #mat he had had other comments
from other Town citizens he wanted to bring forweodight.

Mr. Murphy said that there were details that hendlidee proof of with their statements.
He added the description said, for instan€n June 15, 2013 at the Annual Town
Meeting, the residents of Eliot voted to uphold LBYeconsideration vote to override
the first vote was rejected. The outcome of thessswas a clear expression of
residents wanting to keep spending in check anid tiva increase in their property
taxes” He said that it neglected to say that, priothat, the very same Town voters
voted to approve and appropriate the BC recommeanhexlints, for the most part, for
the whole budget; that the Town approved all traos®they still stood as approved
appropriations and happened to exceed the LD1H@apgaid that a little over 100
people out of over 5,000 voters voted not to agwebe LD1 cap so they left two things
voted that were irreconcilable and it was up toS$kéctmen to decide this. He added
that this misstated this; that it was as if the [E@Eople wanted to recognize only the
LD1 cap; that they didn’t recognize that the citigalso voted what they really wanted
and that was the appropriated amount of all thioseg$ that they voted for. He said that
that was just as big a vote taken by the citizentha vote to not exceed the LD1 cap.
He said that that went in two different directionsich the BOS tried to recommend
and that was why there were two things — one te tmbverride the cap. He said that it
wasn't just to override the cap but, by doing ke, ¢itizens would be accepting what
the Town had voted for on all those appropriatidhat the voters were agreeing that
the Town needed those things in that amount of mdde said that the amount of
override was $200,000 and was small compared tartteunt that the Town had voted
to exceed, and did, in past years. Mr. Murphy #aad that wasn’t mentioned here
(green sheet) so people were led to think thatexkog the cap was the one thing to
fight against and Mr. Murphy disagreed. He said tme needed to think of what the
Town needed; that the Town voted all these appaitpns even though they were cut
from the Selectmen recommendations to a level thed@ommended and even that
was more than the LD1 cap. He added that this figsbeet) didn’'t say everything that
needed to be said.

Ms. Davis, addressing Ms. Rawski, asked her itcitizens voted to override the LD1.

Ms. Rawski said that Article 51 was voted at thd ehthe evening not to override
LD1.

Ms. Davis, addressing Ms. Rawski, asked if a reicemation was rejected.

Ms. Rawski said that, yes, it was.
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Ms. Davis, addressing Ms. Rawski, asked if the spemople who voted for all of the
budget items and spent five hours there, were tthegame group of people who voted
not to override the LD1.

Ms. Rawski said that she couldn’t attest to thaialise she believed people left the
meeting before LD1, Article 51, was complete.

Ms. Davis said that it wasn’t an entirely differgmbup of people; that it was the same;
at least, maybe, not everyone stayed until the lastyminute, but it was the same
people.

Ms. Rawski said that it was; that it was a differenf three votes on each item —
Article 51 was a difference of three votes in tffgraative and the negative as well as
the override was a difference of three votes irgfffienative and negative.

Ms. Davis said that the language may sound sligithyng to say that the LD1 was to
protect taxpayers against an increase in taxesptigacould not construe LD1 to be
anything other than a tax cap. She asked if Ms.9Rawould agree that was correct.

Ms. Rawski said that she did not believe it wasglace to make that comment.

Ms. Davis said that she didn’t see, at this paifiat she would call any major
discrepancies in that paperwork (green sheet).

Mr. (Bud) Moynahan said that he had two questiblesasked if it was legal for them
to vote on this exceeding again.

Mr. Moynahan said yes.

Mr. (Bud) Moynahan said that he was at Town Meeéind he was very happy with
what they voted for on the BC’s recommendationsatwie was not happy with, and
was not clear at all, was what the LD1 would dat ihwas never explained by anyone
what that was going to do. He said that he didntw it was over and he didn’t know
the Selectmen’s budget was over. He asked if he wwdahe polls and voted for ‘A’,
then next year would be run by the budget thatapgsoved at Town Meeting.

Mr. Moynahan agreed that was what would happen.

Ms. (Jesse) Kent said that she thought that mamg n@ too sure how they were
voting, at that point. She added that she knewdhatof the library’s strongest
supporters voted just the opposite of what he migavivte for. She said that the library
budget was cut $10,000 before it went to the vadard; if they had another $23,000 in
cuts, they would be really suffering at the libra®pe said that they had people coming
in that didn’t realize that, when that last voteswaken, that they were in a sense
cutting out the library’s budget a great deal; ithdact they have already had to start
closing on Fridays because they couldn’t maintaendudget they had now with those
extra hours. She said that she debated the fadhér@ were enough people there to
show what the Town really wanted and enough peshtereally understood that last
guestion. Ms. Kent said that she hoped that, ifeteere any library supporters present
they would vote, as she didn’t think people wouldtitoo much with another .30 cents
to keep the library going. She added that she thioilngit anytime people cut
maintenance they lived to regret it; that if they maintenance to buildings to save
people’s jobs then they would pay even more atea thate. She said that she believed a
lot of people would suffer from some of these ¢lutbey didn’t override, which the
Town has done for many years.

Mr. Moulton said that he wanted to bring somethmghe Board’s attention as it
related to information being handed out at the $i@nStation. He gave the Board a
handout.
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Mr. Moynahan said that the Board would take thisfipr they had had a little more
public comment.

Mr. Fisher, addressing Ms. Kent, said that she atm®lutely right; that the BC was
present when the Selectmen cut the $10,000. Hedatideit wasn't the BC that cut the
funding for the library, it was the Selectmen whi it; that the Board had all kinds of
places they could have cut but decided they woaltbgparticular ones because it
would be familiar to the people of the Town and plkeeple would be kind of mad that
the Board did this and favor the library and vate‘A’ instead of ‘B’. He said that that
was the reason why all these things were takeraoding that the Historical Society
lost $3,000; that they took the ones that weressbaiated with the Town, itself; that
the Library and Historical Society were independemd they took those because they
were both kind of a sacred cow to all the peoplEliat.

Mr. Moynahan responded by saying that there wasayothis Board set an agenda like
that. He added that the Board was tasked to firad) $®0 in reductions after much
conversation between Board members and these ereductions that the Board felt
were appropriate. He said that they didn’t do ifryoto waive a vote in one manner or
another and he really took exception to that. H¥eddhat Mr. Fisher’s opinion was
that and he was certainly entitled.

Mr. Fisher agreed that was his opinion, adding th@tBoard never went to the BC or
the Town to ask how they would suggest the budgédtwered; that the Board made
that decision themselves.

Mr. Moynahan told Mr. Fisher that was the Boarals py law.
Mr. Fisher said that it seemed quite obvious to that that was the intent of the Board.

Mr. (Jim) Tessier said that he was at the Town Megethat he thought it was
unfortunate that that vote was taken at the enttieoTown Meeting when there were
only about 100 people there. He added that he hagldnemotions about voting on
decisions that were made at Town Meeting. He askdtky went into the Town
Meeting knowing what the Selectmen and BC propegaad exceed LD1, was there a
way to decide the Town would have a vote of theleA@wn instead of doing it at the
end of Town Meeting when there were so few. He ddidat it didn’'t seem right having
that few people making a decision that important.

Mr. Moynahan said that, moving forward, that infaton would be known early in the
meeting and identified; that it would be done d#f&ly as they have never run into this
before; that it was a learning curve for all ofrthe

Mr. Murphy said that he believed that each of tbe/it Reports gave the exact amount
by which the budget had to be in order not to, ragki he was he wrong about that.

Mr. Blanchette clarified that, in the last artidleey had an estimate of how much the
Selectmen’s recommendation was over (the LD1 ¢ap)it was only an estimate at the
point of printing.

Mr. Murphy agreed it was an estimate and they wwtikhow for sure until December
what the number would be. He added that the amwastthere and available if one
looked at the last article.

Mr. Blanchette agreed.
Mr. Murphy said that every year that the Town vabesv much it was already over was
there; that this should probably be done in an ap@ypat Town Meeting, adding the

budget up as the Town voted so they knew wherewssg in relation to the LD1 cap.

Mr. Moynahan said that, moving forward and base@oard discussion, they would be
doing something a little different next year.
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The Public Hearing was closed.

Mr. Moynahan said that Mr. Moulton provided somethas it related to information
about this upcoming vote and asked the Board if Winted to take that up now for
discussion.

The Board agreed that they did. At this time, tloau®l reviewed the information in the
hand-out from Mr. Moulton.

The hand-out from Mr. Moulton addressed concernisdaeabout material being
distributed at the Transfer Station and the nunobeomplaints he received about the
same.

Mr. Moynahan said that this was an issue that wasdtt up a while ago; that he
thought they had made strides to have a desigmasedfor any material presented; that
it raised the question, again, of who reviewedniaerials to make sure it was
appropriate.

Ms. Rawski said that, today, she had a phone ndlreceived the email that Mr.
Moulton attached to his hand-out. She added thedyacame in to the office today and
wanted to turn her ballot in to Ms. Rawski that blad voted, adding that the lady
clearly believed that what she was handed at thasfer Station was a ballot and she
clearly felt it was from the Town and not a speaiérest group. She said that that
concerned her greatly.

Mr. Moynahan said to Mr. Moulton, moving forwardh&n Mr. Moulton got these
requests he bring them forward and, if the Boadih'tlhave a meeting scheduled right
away, then perhaps Mr. Blanchette and Mr. Moynatwand review or they could have
a special meeting just to make sure people wergaing to be confused.

Mr. (Bill) Jacques said that he received a sintitémg at the Transfer Station; that he
was an intelligent reader and looked at what wasrgto him and made up his own
mind on whether it was valid information or not. aldded that he thought that every
citizen in the Town who cast a vote should havé ¢béigation — to use their heads as
opposed to being shoveled into something by someblseé. He said that he didn’'t see
where that letter was any great harm to the Towth@woters.

Mr. Moynahan said that at least by reviewing theBlacould assure there were things
the Board could offer on the material, such asi§gag ‘specimen ballot’ written in
four spots to alleviate confusion; that he thoubht that was what the Board was
talking about.

Ms. Davis said that the hand-out at the Transfati@t did have, clearly, a watermark
across it that said ‘specimen ballot’ and it was $hme terminology used on the sample
ballot on the Town website, which was why it wasdis

Mr. Moulton said that there has been a requeghisrcoming Saturday and the
following Saturday to hand out the same informatida added that, if the Board
wished to allow it, then that was fine, adding ttiety did work within the specified
area.

Mr. Moynahan asked for Board input, asking if tiviss clear that it was not a true
ballot; that that was a concern for him. He askékay should add additional
‘specimen ballot’” marks.

Mr. Hirst asked Mr. Moulton if there were many cdaipts about the area where this
was being handed out being obstructed or traffiagpslowed down.
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Mr. Moulton said no; that there was limited spattha Transfer Station and they
specified a location closer to Route 236 over bergtihe furniture containers were that
allowed a little bit of leeway for people to pahetr vehicles and actually get out of the
line of traffic but, inevitably, people parked aparked wherever they could that ended
up holding up traffic and that was a lot of the @damts he got; that a couple of them
where questioning him if he knew what was being sehat the Transfer Station. He
added that he knew but did not feel it was hisslenito say whether it should be
handed out or not; that it was the Board’s decisitenadded that they did the 48-Hour
thing, which he thought worked great, but his feghvas that the Board should review
it before it was handed out.

Ms. Rawski said that she just wanted to agree MghDavis that that was what was
posted on the website for information for the peldi go on and see the specimen
ballot so that they were informed before they votéat was the contained material on
that. She added that her concern was the way ibeiag handed out and received by
those individuals because this person clearlytif@lt it was somebody from the Town
that was handing out this information and she diknow what was being said to them
but reiterated her concern because, when she agbsaly coming in saying that they
wanted to give her a ballot...the person voted indfiee today and it was taken care
of but she was concerned about how people weré/negehe information and the
perception that was being given.

Mr. Blanchette suggested that it might be approptia have a sign with who they
were.

Ms. Davis said that this was a learning curve fargone and she thought that getting
information out to citizens, whether they agreethwtior not, was always a good thing.
She added that they still had the freedom to vetin@y chose, of course. She said that
she thought that the next time this type of thiagld say ‘not a genuine ballot’ as a
watermark, so, there were alternatives to this lpratihat could be corrected in the
future.

Mr. Fisher said that he didn’t think it was any imess of the Selectmen to censor what
was put out; that if it was something controverbia burning the flag or doing
something illegal, then he would say the Board joatification to make a decision; that
he didn’t believe there was anything in that thaswletrimental to anything; that it was
an opinion and he thought it was done right iniggtpermission to do it and the ballot
was exactly like the one on the website.

Mr. Moynahan responded by saying outside of thetfat it was on Town property;
that the Board was responsible for anything thapkeaed on Town property; that they
certainly wanted to make sure it was not a Towmspeed item and make that clear;
that to say the Board didn’t have any oversight ¢tlrat would be false.

Ms. (Roseanne) Adams suggested it might be reakotbsk that people doing this
type of thing put right on it that this was not t@nion of the Board of Selectmen, the
Town of Eliot, or some such disclaimer so that pedépew right away that it was not
coming from the Town.

Mr. Beckert said that, if one wanted to make iaog, he suggested adding ‘this is not a
Town-sanctioned document’.

Mr. Jacques said that the word ‘sanctioned’ hadraéye meaning to it.

Mr. Beckert said that it just meant that it was adiown government document, period.
He added that he didn’t want any part of censowhgt any individual groups put out
there unless it was in violation of the law; howe\r. Moynahan was correct in that
the BOS did have the authority to allow or disallpgople to distribute stuff on Town
property; that the Board has had an attorney’siopian that in the past.
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Ms. Davis asked if they could say, perhaps, thatwias not an official Town
document.
The Board said no, agreeing that it was not evéaven document.

Mr. Hirst asked if the Board should give ECIN sogugdelines for the next two
Saturdays on any modification to the hand-out.

Mr. Moynahan said that the Board was discussing th@y would move forward; that
he thought the group had certainly made arrangesnérat they have done everything
in the way that the Board asked and, now, the Bpetdvanted to make sure that it
was not perceived to be from the Town.

Mr. Murphy suggested the possibility that the Boawdld present its own version of
what the citizens ought to receive at the TranStation and to alert them to this
Special Town Meeting; to have the Board’s versibthe truth or what would be useful
and informative to the citizens of the Town.

Ms. Rawski said that, going back to what Mr. Betkard about not wanting to censor
anything, she wanted to remind people that theeantame and there was a need to
censor material that was put out there and thatang®here within the voting area —
250 feet of this building right now needed to bestged. She explained that it was
absentee voting time and she, with Mr. Blanchettelp, censored any material that
was in this building and, on election day, they hatht to censor any election
material that was handed out within 250 feet oféhrance of that building, with the
ability to remove it, if necessary.

Ms. (Donna) Murphy asked if, in regards to the ldiseer, would it be acceptable to
use the word ‘sponsor’ rather than ‘sanction’ -t thevas not Town-sponsored.

Mr. Murphy said that it should say that it was acfown of Eliot document, or
something like that, in capital letters.

Mr. Moynahan said that it needed to make sure gntaonfusing anyone who was
getting the information.

Mr. Fisher asked Ms. Rawski for the statute lawardmg the 250-foot censorship.

Ms. Rawski said that it was in Title 30-A Electidmst she would have to get him her
250-foot control.

Mr. Fisher disputed Ms. Rawski on this on this igatar situation.
Mr. Moynahan suggested Mr. Fisher follow-up with.N&awski after the meeting.

Ms. (Donna) Murphy said that, as her name was etaAnsfer Station hand-out, she
had no issue with making it clear who sponsorechdred-out; that their names were on
it at the end of the hand-out so, for anyone wlaalré& was clear who sponsored it.

Mr. Moynahan said that it just needed to be madardhat it was nothing from the
Town of Eliot.

Ms. Murphy said sure; that she had no objectigoutting that as the first thing on the
hand-out.

Ms. Kent said that she thought that Mr. Murphy’ggestion was great and that the
Board should share their opinion, as well. She ddidat it would help them all if they
knew how the Board arrived at their decision, ttienpeople could weigh the
decisions.

Mr. Moynahan said that it was a challenge to doetbing, last minute; that the Board
spent 6 months on the budget process so they weity pitimate with what the needs
were, what the requests were; that they were isgaibtlidgets again in a month.
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Mr. Fisher said that someone called him asking whaSelectmen were doing at the
Transfer Station handing out that information, ahd was very perturbed, because it
said this is what the Selectmen wanted to do arghlik “The Selectmen?” and she
said, “Yes, the Selectmen.”; that he wasn’t awhat anyone was handing anything out
Saturday at the Transfer Station — that that weat whe told him and she was not going
to vote for what the Selectmen wanted to do, thatvganted to vote for that other one.

Mr. Moynahan said that that was what the Board tnasg to clarify. He confirmed
with Mr. Moulton that he had enough direction fr¢ime Board.

Mr. Moulton said yes.

TO : Board of Selectmen
FROM : Jean Seeley — Eliot Auxiliary Police
REF

Ms. (Ruth) Hirst clarified that she would be spe&akand that Ms. Seeley brought the
letter in to the Board. Ms. Hirst read the letter:

“We are here as members of the Eliot Auxiliary PelDivision (EAPD) to express our
dismay at the resignation of Officer Candice Simeweho is scheduled to leave on
August 38. She is leaving due mostly to her crazy, oftemghay schedule as a patrol
officer which greatly disrupts her family life. Wieuld like to publicly express our
heart-felt thanks to her for all she has done d&€ammunity Resource Officer”. She
has often gone way above & beyond her responsdsiléand has truly been a strong
advocate, as well as a friend, to the Auxiliarye Marshwood Explorers, some of whom
are present tonight, and many of our Town'’s seaitizens.

As Auxiliary members, under her direction, we hiagen involved with the community
in many ways.
e “Citizen Check-Up” calls to seniors and others regting to be called to check
on their welfare on a daily basis.
* “The Citizen Radar Program” setting up the speedilar and using the radar
gun to help control speeding at various placesawit.
» Distributing food at Thanksgiving and Christmadamilies who may need help
during the holidays.
* We supervise the “Giving Tree” so children will ggtts even if their family
cannot afford to buy them.
» Participate in the “End 68 Hours of Hunger”, fillsnbags & distributing food
for school children who don’t get enough food atnieo
* Read to young children at the Eliot Elementary $tho
» Give out safety information at Festival Days & “INatal Night Out”.
» Perform traffic duties at many functions such asNMemorial Day parade and
EES “Field Day”.
* Man the collection site for the “Drug Take Back’ea.
* Collect donations for Special Olympics during “Fungj for Dreams”.
» Join the Pease Greeters to greet the troops.

Besides all that, Candice has run the Citizen RoAcademy, a 12 week program, and
also has held annual training sessions for the hami.

We will miss her terribly and wish she didn’t haedeave her “Community Resource
Officer” position. However we wish her the bestuak with whatever she chooses to
do.

We feel the community of Eliot is losing an incioésliCRO!”

Ms. (Robin) Walker said that as a mom of a caded,there were four cadets present
tonight that Officer Simeoni leads, she has sedit€@fSimeoni organize to such a high



6:18 PM
#4

SPECIAL BOARD OF SELECTMEN’'S MEETING
August 15, 2013 5:30PM (continued)

standard so that their children could get theifarms or attend this past June’s Police
Academy at the Criminal Justice Academy. She adl&itl most importantly, guiding
Eliot youth on many levels to be proactive in teneunity and to be disciplined and
always do their best, as they represent the Ebbot® Department, reminding them that
they were held to a higher standard. She saidsti@has volunteered with Officer
Simeoni and they and the Town have been blesseavioher. She said that she would
miss her and knew that Officer Simeoni would b@rmud of the cadets standing here
for almost an hour.

Mr. Moynahan said that he thought that the Town e&tainly proud of what the
Auxiliary Police has done and Officer Simeoni’sdeeship.

Mr. (Ed) Roach, Auxiliary Chairman, said that wiaticer Simeoni has done for the
Auxiliary Police and the Town has been invaluabléhe things they were taught to do;
that the BOS were the overseers of the poor anduéiary Police did the action to

do that. He added that they wished she could siaidoknew that the Town budget
was tough and there was nothing they could do.diteteat he wished that Eliot and
Kittery could get together and do something butd@dn’t ask the Board to do that.
He said that he felt she was a real loss to thenTaiviEliot.

Mr. Moynahan said that, regarding the Police Deparit budget, the staffing levels
were not impacted so the Chief would be continuvitg programs he had in place; that
it just may not be with Ms. Simeoni. He added thaty would wait to hear from the
Chief and what his direction would be, adding tmatvas sure the Chief was very
supportive of the Auxiliary Police.

Mr. Roach said that it was nice that the Chiefvaéld this to happen.
TO : Board of Selectmen

FROM : Maine Labor Relations Board via Teamstarsdl 340

REF : Status of negotiations with Town of Eliot

This was regarding a complaint over budget cutiefmartments that directly impacted
personnel and was in violation of M.R.S.A. Title 261) (E).

Mr. Moynahan read the letter, adding that this s@®ething that was ongoing and was
to update the Board. He asked if Mr. Blanchette dradhing to add.

Mr. Blanchette said no and that they should natudis this because it was a legal
matter and the Town'’s attorney has it.

Old Business (Action List):

This was not discussed tonight.

1. Tax Increment Finance Program — Potential projeest steps, subcommittee

2. Good Neighbor Petition

3. Police Union Contract — Mr. Moynahan, Mr. Dunkebypar, Mr. Blanchette, & Chief
Short

4. Community Service Space: Relocation to Elementaho8l — explore school space —

fit up costs, service impacts, insurance, MSAD &8btract - CSD Director, Mr.
Dunkelberger, Mr. Hirst, & Mr. Blanchette

5. Town Manager - Job description, sample contraatsighcommittee
6. Municipal Charter November Referendum
7. Policy creation/review — Ordinance Governing Boaadd Committees, Park Ban

Ordinance
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8. Employees — cross-training, charting earned tinodsgescriptions - BOS

9. Liaisons to boards, committees, and commissiomview existing members, try to fill
open spots; Committee/Board — Mission StatemenieRevBOS

10. Budget Preparation — Fiscal year 2015, goals, ftenedc. - BOS
11. Auditor — RjR — BOS

12. Pay-per-Bag Recycling — 6-month trial, public inf@tion sessions

13. Regionalization — explore areas of potential caltakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

14, Legal issues — BOS

15. Sewer - User Rates, reserved allotments, odor,tar@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

16. Department Heads — monthly reports, employee resjiimancial oversight, policy
reviews, and department reviews — BOS

17. Research grant opportunities — AED’s for Town hinild
18. Comp Plan follow-up

19. Pending - new unions
20. Treasurer Hiring Committee

Selectmen’s Report:
There were no Selectmen’s reports tonight.

6:20 PM
Other Business as Needed

At this time, Mr. Moynahan asked if there was arg/@riho wished to speak before the
Board went into executive session.

Ms. Davis, BC, said that the BC met last Tuesdal/tead a few questions and requests.
She asked for ampdate on the ECSD movéo the EES.

Mr. Moynahan said that that has not started. Heddldat he would be assisting Ms.
Muzeroll-Roy with final RFP’s tomorrow; that the aomt of funding would make a big
difference; that he didn’t know if that move woulldppen this year based on the school
schedule because he didn’t even think the schtmbatl anyone in there in August to
do any work so he thought that it would have teti®eduled further out.

Ms. Davis asked if there wagdarget date for developing a budget review calendar
for the upcoming year.

Mr. Moynahan said that would be soon.

Ms. Davis said that thBC requested detailed reportspreferably in electronic format,
of spending for both June and July of this yeaat they would like an extensively
detailed report of expenditures from the Treastmethose two months to see if it was
actually too detailed for the BC to use or inforimatthe BC would like to pursue.

Mr. Blanchette asked if the BC didn’t receive acheopy.
Ms. Davis said that she would like a detailed repbevhat was paid for the month.
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Mr. Beckert asked Ms. Davis what she meant by lbetaHe added that the Board got a
monthly report of all the expenditures and asketat wouldn’t suffice for the BC.

Ms. Davis said that the BC would be interestedursping a more detailed accounting
of exactly where the money was spent. She addedn#nahad never seen anything
more detailed than the line items the BC receivethe financial reports.

Mr. Blanchette said that the only thing they wob&Ve that was more detailed was the
weekly warrant. He added that he imagined thate @éhe Board signed the warrant, he
could have copies made for the BC.

Mr. Moynahan said that the Board had talked abuatt before; that he thought that the
warrant cover page would be appropriate but themewther things, like personnel
information, that the Board could not share.

Mr. Blanchette said that he believed the weeklyrar#trwas okay but that it was the
details of the bills that they may not be ablehars with the BC. He added that he
would ask the Treasurer to put together copieb@flune warrants.

Mr. Moynahan asked Mr. Blanchette to copy the B&ardhat the Board was aware;
that that way if there were additional requestsri@armation the Board would know
better what might be lacking.

Ms. Davis asked if that could be put in electrdoienat.
Mr. Blanchette said that they didn’t have it inttfemat but they could scan it.

Ms. Davis asked if it would be possible for the ®(have aopy of the agenda folder
that was available at the BOS meeting, preferalagyaor two prior to the meeting.

Mr. Moynahan said that it would only be availableathe meeting; that that was not
available to anyone until the meeting actually oced; that it was not public
information until the Board met on it. He addedttte Board could certainly have a
folder after, or at, the meeting but before wasanpossibility.

Ms. Davis asked if they could have a folder madéonphe BC and put it in the BC
mailbox after every meeting.

Mr. Blanchette said that he could do that.
Ms. Davis asked if any progress had been maderegfard taSkype

Mr. Moynahan said that the Board was getting indlicees, again, and that would be
one of the first things the Board worked on.

Mr. (Jim) Tessier, Solid Waste Recycling Committesad that they conducted their
second Pay-to-Throw (PTT) informational meeting Hrete were 55 people in
attendance. He added that bags are availablel®asall the businesses now. He said
that the Public Works Director had a new sign guatthe Transfer Station that said
that the purple bags would be required startinge3eber &. He said that, as a result of
the two meetings, there were a lot of questione@sk he put together a question and
answer document he gave to Ms. Rawski to put off tiven website on the PTT page.
He added that copies were given to the Board akebla®r feedback on anything that
might need clarification. He discussed the compgsssue of smell at the Transfer
Station, saying that now that this program was dpail residents ECO would be
picking up the material every week instead of tvaaaonth; that there would be an
additional container, as well. He said that somthefresidents were not using the green
compostable bags, provided at no charge, and dgntipgir compost directly into the
container and urged residents to use the greendmagse them off in a knot.

Mr. Fisher said that, after reading the union caimt he didn’t think they would win
because the Town didn’t reduce the wages; thatsheare reduced and that was legal
in all parts of labor law.
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Ms. (Kit) Breen, Sweet Peas Manager, said thate@sested, she was back tonight with
her letter of rejection from the CEO. She added sha had two new pieces of
information to bring up. She said that there haghidevo building permits issued; one,
two months ago, to expand a home but the CEO hiesl ¢hat home illegal and that
home was right next to where Sweet Peas was progpdseir lot. She added that she
had no objection to the owners expanding their hbateshe was questioning if they
could do that at their place why was Sweet Peaglgnied a Growth Permit. She said
that the other one was even more troubling. Shethat, on August 26, 2008, Steve
Wing (doesn't live in State) was granted a buildgggmit for a lot that was roughly
4,500 feet from Beech Road and asked, again, wheeBReas was denied; that this
seemed really odd to her.

Mr. Moynahan asked if there was a building perssued, as what Ms. Breen gave the
Board was an electrical permit.

Ms. Breen said that there was a building permiiads She explained that Mr. Wing
was going to build on it; that Sweet Peas actusdly the permit posted and, then the
electrical work was actually started and partd sfiil remain. She added that, from her
understanding, Mr. Wing’s son did not want to mapehere and Mr. Wing withdrew at
some point in time and did not proceed. She sa th the file, there were pictures of
the house he proposed to put there for his son.

Mr. Moynahan said that what was in front of the Bbaas a denial letter from the
CEO in regards to a growth permit application basethe 1,000-foot limit from a road
and backlots at the end of a dead-end access.

Ms. Breen said that it was as if it was a subdiwvisand that was not what Sweet Peas
was asking for; that they were asking to brealoo# house lot.

Mr. Moynahan said that the CEO cited a couple dfir@nces in the letter; that the one
part that was missing and Sweet Peas should cooketd#his Board over, was any
type of denial for an appeal, understanding thafitist process was not heard and
thought that was the biggest, glaring issue ofiisle thing. He added that these folks
had been on some kind of a timeline with finanbeidship. He added that he wasn’t
sure what was within the Board’s purview but MraBthette had forwarded to the
Board some information on consent agreements (@#d)what needed to happen prior
to them.

Mr. Blanchette clarified for Ms. Breen that Attogn®aucier could enter into a C.A;

that there were two — a consent order and a coaggaément; for one a person already
had to be in court and for the other they didniténto be in court; however, the

attorney highly recommended that it follow the llgmacedure and go to the Board of
Appeals first to get a decision from the BOA arn, the Board could enter into a

C.A. or C.O. without going to court, and the at&ynwvould help the Board with that.

He discussed that, if the BOA granted the appkah Sweet Peas would not come back
to the Board; however if the BOA denied Sweet Pappeal, then Sweet Peas could
come back to the Board immediately without goingaart.

Mr. Murphy said that this denial of the CEO was 8tMeeas’ entry to the BOA and
Sweet Peas should get that in as quickly as theldcthat that was a necessary step
before the Board could give a C.A. He added thati his opinion that this Board had
to wait until the BOA denied it and, then, Sweea$eould come to this Board.

Ms. Breen said that, in the meantime, Sweet Pedsdry, very angry builders
breathing down their necks wanting their money simel couldn’t blame them for being
upset; that they were promised this four years ago.

Mr. Moynahan said that that was unfortunate butvétacle with which this Board
could move forward with needed to happen and cest&ips taken before this Board
could get involved.
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Ms. Breen asked what kind of appeal would she do.
Mr. Moynahan said that the CEO would help her witiat kind of appeal to submit.

Mr. Blanchette said to keep in mind that the appeal to be in before the first of the
month.

Ms. Breen said that that assumed Sweet Peas hasisaccthe material they would
need, which apparently has disappeared from thenTibes.

Ms. Lemire asked if Sweet Peas had their own file.
Ms. Breen said not everything that was asked for.

Ms. Lemire said that, if she got the appeal fikbén follow up on any documentation
she might need and submit that after she filechjwia week); that she could
supplement.

Ms. Rawski let Ms. Breen know that she neededéddfy August 30 at 1PM for a
September appeal.

Mr. Moynahan suggested that the Board might begbiraain this with this 1,000-foot
language in Eliot’s ordinance; that it seemed &ékerything that had a question mark
tagged to it related to this 1,000-foot issue dnedway that the Town was set up more
people were impacted than not. He added that h€tdidow if the Board should ask to
have this changed or put it in front of the voters.

Mr. Murphy said that he thought they should do thedause, all over Town, there were
exceptions to this; that houses were built long agw they couldn’t build new houses
because they were too far from a road. He addedttbeemed to him that the Town
should reconsider that.

Mr. Hirst asked if Mr. Blanchette knew the histdmghind the 1,000 feet.

Mr. Blanchette said no; that he was going to askBéckert if that was one of the
things the ECRD had.

Mr. Beckert said that he thought that that wasere prior to that. He added that they
would have to do some research and was sometheygcthuld have the Planning
Assistant look at. He agreed it was an issue;ttteate were concerns and he knew it had
been addressed in the ordinances before for whagts nwent in, were they in existence
prior to zoning, etc., and Littlebrook Lane wagkistence prior to 1973, when zoning
went into place.

Mr. Murphy said that he believed it was part obartty road.

Mr. Beckert agreed, adding that he didn’t knowhére was any relevance there or not;
that that was some of the research that needeel dorte.

Mr. Blanchette said that, personally, he thouglatlaer relevant one was the 500-foot
driveway; what if someone had 20 acres and theyetao live in the center of it; that
they should be able to.

Mr. Beckert said that not knowing why it was puthere it was like any part of the
ordinance; if they could go back and pick the saihthose who wrote them at the
time and find out what their reasoning was - beyttidn’t always have that luxury.
Mr. Fisher said that he believed it had somethindd with the Fire Department.

Mr. Moynahan said that this sounded like it was stimmg that could be reviewed a
little bit more.
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Mr. Moulton, Public Works Director, discussed Sewemp Station Upgrades. He said
that he had a chance to apply for another SRFdodrgave the Board a handout that
compared funding through increased sewer ratesiyg@aing out to bond and wanted
to ask for direction from the Board.

Mr. Moynahan asked the Board to review this ancehaw questions ready for next
week’s meeting. He added that it was good to hlagar advance.

Mr. Moulton discussed a fill-in request for an midual on an as-needed basis.

Ms. Adams said that this came up before and askectie Town advertised for a need
for people to work in this Town. She added thatas said before that it would go up
on the website and, as far as she knew, this vesetr on the website. She added that
she was concerned that they didn’t put it out ehaulgen they were looking for people.
She said that she didn’t think the Town did a gmddthat there might be an opening
and that people were welcome to apply.

Mr. Moynahan said that the last time the Town haged for fill-ins the Board directed
Mr. Moulton to advertise and he had one applicatwamch was equal to the one he
received at his office.

Mr. Moulton said that that advertisement was in papers.

Ms. Adams said that she had never seen them ardalted at the paper almost every
day.

Mr. Moynahan said that they were rare because thenTdidn’t go through personnel
all that often.

Mr. Murphy suggested these types of things be plaateund Town.
Mr. Moynahan said that he didn’t think this wasliseaeed but just filling up Mr.
Moulton’s pool of fill-in people; that this persaame in and asked if they could be on

a call list; that they might never work a day.

Mr. Murphy said that, nevertheless, if the Boardegded this, then the position was
filled. He asked if Mr. Moulton wanted more peofeapply for this.

Mr. Moulton said that, as long as the Transferi@talvas open on a Saturday, he would
take a pool of 100 people.

Mr. Murphy asked if they could establish a placesvehEliot openings could be posted
so people would know.

There was some discussion around this.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen set up two sites
at the Eliot Transfer Station and the Eliot TowrlHa a public bulletin board where
municipal employment opportunities are offeredn® public and for department heads
to notify the Town Clerk for posting to the Town bege.

DISCUSSION

Mr. Hirst said that he thought they had the Fir@&ément looking for people, too.

Mr. Moynahan said that he thought it was much Me Moulton’s department — the
more the better.

Mr. Hirst suggested they make sure that all theadepent heads know.
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DISCUSSION CLOSED
VOTE
3-0
Chair concurs

Ms. Rawski supported department heads letting hewkwvhen they were hiring so she
could post it to the website and asked that thandleded in the memo to department
heads about these advertising posting places.

Mr. Moynahan said that that has been resolved askeldaif the Board wanted to take
any action on the specific application before them.

Mr. Murphy said that this applicant was a very haatker and knew the Town very
well; that she used to run Eliot’'s parks departnaamt suggested Mr. Moulton would
have an excellent employee.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen approve the
hiring of Corinne Corrignan as a part-time fill-finansfer Station employee at $10.40
per hour.

VOTE

3-0

Chair concurs

Mr. Moulton gave the board a hand-out and askedifection regarding the
information.

Mr. Moynahan said that the Board would review #msl he thought the Board would
have this in a different setting next week.

Ms. Rawski, Town Clerk, discussed the charter cassian nomination process. She
said that the hand-out basically said that, aB®& July & meeting the Board
approved moving forward with the creation of thartér commission, therefore, the
following question would go before the voters orviimber &', 2013: “Shall a charter
commission be established for the purpose of nagigie municipal charter or
establishing a new municipal charter?” She saitlttia was the wording that must go
on by State law; that if the creation of the chractammission passed, then the
membership would be comprised of nine memberdpdbe elected and three to be
appointed by the municipal officers; that State &lowed for the election of charter
commission members at the same municipal elecsdhereferendum for the creation
of the charter commission; therefore, the nomimetay the six members to be elected
opened on Monday, August".2which was 85 days prior to the election; that
completed nomination papers will be due to the lCibgrthe close of business on
Monday, September 2#32013. She said that this was an announcemenpaisittons
were open and the Town was looking for six posgitmelect.

Mr. Murphy asked if there was a position compaitipiimitation.

Ms. Rawski said that there was nothing in the laat stated that; that she could look
further into the law for conflicts, but, that it wgust that people were residents, 18
years of age, and registered to vote.

Mr. Hirst asked if they need to be residents ofTtbe/n.

Ms. Rawski said that, for the six to be elected, yleat the three that the Board
appointed, as municipal officers, did not needdadsidents of the Town because that
allowed it to be opened up if the Board wantedawehan attorney, a professional for
legal purposes, for example.

Ms. Adams asked how many signatures were needed.
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Ms. Rawski said at least 25 and not more than tt@@;one should get at least 30-35
because, once she reached 25 verified Town residem was done checking.

7:00 PM
Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen move into
executive session as allowed by 1 M.R.S.A. 8§ 40BiBgussions of labor contracts.

VOTE

3-0

Chair concurs
7:50 PM Out of executive session. There was no action rieede
Adjourn

There was a motion and second to adjourn the neeati7:51 PM.
VOTE
3-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



