BOARD OF SELECTMEN’S MEETING
August 9, 2012 6:30PM

Quorum noted
6:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed
Approval of Minutes of Previous Meeting(s)

6:32 PM Motion by Mr. Dunkelberger, seconded by Mr. Beckertapprove the minutes of
July 12, 2012, as amended.
VOTE
4-0
Chair concurs
Public Comment:
6:35 PM There was no public comment tonight.

Department Head/Committee Reports
There were no reports tonight under this heading.

New Business (Correspondence List):

6:36 PM

#1 TO : Board of Selectmen
FROM : York County Manager
REF : Fiscal Year Change

Mr. Moynahan said that this letter from York Coushowed a different budget
that they were undertaking and invited Mr. Blanthébd speak about this.

Mr. Blanchette said that, as they could see froertlird and fourth paragraphs,
they were giving towns the option of which way &ygor pushing the time,
clarifying that they were basically doing a 6-mobtidget and a 12-month budget
but the bills would come due in 12 months, so i$ watch-up they were playing.
He added that the same thing happened when Ebotged their fiscal year from
the calendar year to the July to June year. Hetbaidhat was the key thing, not
that the decision needed to be done today, butrthesg notify York County
which payment plan Eliot wanted to use by Februafy Mr. Blanchette said
that he would like to refer this to MMA for legawiew as he didn’t know if the
BOS would have the legal authority to do this &y the bill ahead. He added
that they had the monies; that they were talkingghty half the yearly County

bill and that bill was roughly $448,000, he thouydbt this year, so it would be
about $230,000 that Eliot would have to come uwitthe first six months, next
year. He reiterated that he didn’t know if the Bl the authority to do that.

Mr. Murphy said that that was not the way he rdwdlétter. He said that he
thought their requirement was to delay paymentHat first six months until after
so that the September following that six monthstBlias due to pay for the full
year, then, by December, Eliot would make arrangest®r paying the first half
year. He added that it was an odd arrangementeuddth’t know why they did
that.

Mr. Blanchette said that maybe that was why becdasenost towns, he did not
think the board would have the legal authority &y fi prior to the next
commitment, which was in August of 2013.

Mr. Murphy said that they were allowing it to bdgaver a five-year repayment,
the half year. He added that they wanted the diryaid in September.

Mr. Blanchette agreed and said that the decisiatargay in one lump sum or
over a 5-year period.

Mr. Murphy said that that could be budgeted fortnear.
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Mr. Blanchette agreed.

Mr. Dunkelberger said that one thing to note was, tih the Town chose the 5-
year plan, then the Town may also be saddled witrest.

Mr. Moynahan suggested putting this in their buqepetkages.

Mr. Dunkelberger agreed and maybe, as they findlikeir budget, then it may
help determine which way they wanted to go.

It was the consensus of the Board to add thisdw Hudget package.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Monies to hold over

Mr. Blanchette said that the Board wanted to kndven& they could get money
for hiring the consultant and this would be onecgelthat could be done from.

Mr. Moynahan said that they had approximately $38,0om last year that could
be rolled over, if the Board chose.

Mr. Blanchette said yes.

Mr. Beckert moved, second by Mr. Dunkelberger,adibaver the approximately
$34,000 left in last fiscal year, Admin Articleftyr the purpose of the financial
officer consultant.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Tax Anticipation Notes

Mr. Blanchette said that he was greatly surprisetbdhe bids. He said that the
obvious one was Key Bank on an as needed badis&b%0, adding that he
thought that spoke well for the Town’s financiahddion. He said that TD Bank
only did a lump sum, which they have done onlytha past couple of years at
0.94%; SIS (Sanford Institute for Savings) did bathas needed basis for 1.67%
and a lump sum basis for 1.65%. He added thatrhetibing he was concerned
about clarification on was on Key Bank’s conditidhthat stated: “That a
significant deposit relationship be held at Key Bamle said that he got
clarification on that and, also, that Eliot woulel &ble to pre-pay without penalty
and the answer from them was that there would ber&égpayment penalty. He
explained that what happened was that, from novl mid-November, Eliot
would draw down whatever cash it had and, themtElbuld have to start
borrowing and would probably be for the school pagiin September. He said
that they would borrow in September, October, ama November then, once the
taxes rolled in in November, they would pay baaksthnotes borrowed on and,
then again, they started back over borrowing, agawbably in January or
February, depending on whether they could maks¢heol payment in January,
or not, and, then again, until the taxes came May. He clarified that that was
why Eliot liked to have no pre-payment penalty. Blanchette said that in
answer to his question about the “relationshipTheé Town of Eliot will

maintain its primary deposit relationship with Keyik within 3-6 months.” —
that was not unusual and, in fact, that used ta éendition of the “as-needed”
basis up until about 4-5 years ago with whichewidgot the vote and he
contacted Ms. Spinney about this and she reallzegwould have to change
banks and she was okay with that.
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Mr. Moynahan asked whether there would be any mahdit transaction fees with
having a banking relationship with KeyBank that hiigffset some of that
substantial savings.

Mr. Blanchette said that a lot of the banks werdomger going to be forgiving
fees; even TD Bank was expressing that, so hedatithink they would get any
fees from KeyBank that they would not be gettirgrTD Bank.

Mr. Murphy moved, second by Mr. Beckert,

1. That under and pursuant to Title 30-A, § 5771 efMmaine Revise
Statutes, as amended and supplemented, there ey is authorized
the issuance of up to $4,500,000 principal amotifiiaa Anticipation
Note of the Town in anticipation of the receiptasies for the municipal
fiscal year, which commenced July 1, 2012 and dnde 30, 2013.

2. Said Note shall be dated August 20, 2012, shalureain or before June
30, 2013, shall be signed by the Treasurer andtemigned by the
Chairman of the Board of Selectmen, shall be issumean as needed
basis, shall bear interest at the rate of 0.8108f@pnum calculated on
the basis of actual days elapsed in an assumed&®g@ear, shall be
payable at Key Bank National Association and shidderwise be in such
form and bear such details as the signers mayrdeter

3. That said Note is hereby sold and awarded to KeykBéational
Association in accordance with its proposal datedust 6, 2012.

4. Said Note is hereby designated as a qualifiedxaret obligation of the
Town for the 2012 calendar year pursuant to therial Revenue Code of
1996.

5. That all things heretofore done and all action todéoee taken by the
Town, its municipal officers and agents in the auttation of said Note is
hereby ratified, approved, and confirmed and trea3urer and Chairman
are each hereby authorized to take any and atiraogcessary or
convenient to carry out the provisions of this mgtiincluding delivering
said Note against payment therefor.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM : Elizabeth T. Manero WITHDRAWN

REF : Eliot Shores Settlement Agreement
This correspondence was withdrawn.

TO : Board of Selectmen

FROM : Ernest Bruneau

REF : Request to be moved from Alternate to Regukamber of Conservation
Commission

Mr. Moynahan said that Ernest Bruneau was seekimgdve from an Alternate
to a Regular member of the Conservation Commidsioaplace the spot that was
held by Ken Wood, who asked not to be reappointed.

Mr. Murphy moved, second by Mr. Hirst, to approkie application of Ernest
Bruneau to become a full member of the Conservdimmmission, term to
expire in 2015.

VOTE

4-0

Chair concurs

Mr. Moynahan said that, at this point if the Boarals not opposed, there was
another appointment that they did not take up fesnearlier meeting, which was
for Shannon Darr to be the Eliot Health Officer &mother 2-year term to expire
in June 2015.
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Mr. Beckert moved, second by Mr. Dunkelberger, Biaannon Darr be
appointed as Health Officer for the Town of Eli@rm to expire in June 2015.
VOTE
4-0
Chair concurs

TO : Board of Selectmen
FROM : Grant Hirst
REF : Business Development Committee

Mr. Grant said that they have only two people anEBDC, Russ McMullen and
John Chagnon, and this was a time when they pryglmadded them very much,
asking if the Board should be thinking about daonge recruiting; possibly to
include, as members, people within the TIF Distnbb own either TIF or non-
TIF properties. He added that they had a lot dfesta this.

Mr. Beckert said that he had a note to himself, twéh only two members left on
the EBDC, then they were no longer a legally fusratag committee; that they
couldn’t expend funds because there was no quddenadded that he thought
the Board should contact them and make them awatdhey couldn’t
completely conduct business and ask them what dlaecdBcould do to help them
other than solicit through the media and the welikiat they were looking for
members.

Mr. Moynahan said that on page 2 of the Ordinancee®&ing Boards and
Commissions it did define how to solicit or attertgppget membership on boards
or committees that have vacancies and they sholitawf the proper venues. He
added that Mr. Beckert was 100% right that the EBIbGuld have a memo from
the BOS to remind them that they were not ableotalact business until there
was more membership on that committee.

Ms. Shapleigh said that it might be wise to askntieenbers who were no longer
on there, why they were no longer there.

Mr. Moynahan agreed they could get some explanafimm those people.
Mr. Murphy said that advertising and looking intevias fine.

Mr. Moynahan said to Mr. Hirst that he took exceptwith the comment “But so
far it has fallen on deaf ears.” He said that MrsHwas certainly entitled to his
opinion but he thought they had all heard opinitbrag were working to get this
same resolved.

Mr. Hirst said.....?, adding that he stood corrededhat.

Mr. Moynahan said that there were other items fomdalirectives, strategies for
the Comp Plan, Business Development...

Mr. Hirst said that he wasn’t sure what that meant.

Mr. Moynahan said that he knew that, at one pdingy had talked about defining
roles and responsibilities and giving directiorbt@rds and committees. He
added that that never ended up on the Action lrist po and asked if that may
have been what he was referring to, saying thatteght they had been tasked to
define objectives to the boards and committeekenTown so that they were not
just “winging it”.

Mr. Beckert said that he did not know if, in thespBew years, this had been done
but he could remember back when he was on the Bfiebthat they got to a
point that, like the department heads they cateahd would start doing that
again, they called in boards and committees ev@rgral months what they were
working on and what the BOS could do to help thewh anaybe, they needed to
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do that again. He suggested that, maybe, the Batardbringing them in to see
what they were up to, what their goals and objestiwere, and see if those
matched what the Town’s goals and objectives were.

Mr. Dunkelberger asked if they had charters foheafdhe boards and
committees.

Mr. Moynahan said that they had mission statemamtismaybe, sometimes, they
might need to be tweaked.

Mr. Dunkelberger agreed and might be the firstghimey could bring up in
meeting with them. He added that he thought Mr kBdts suggestion was an
excellent one in order to get what they think thaty were doing as a board and
see if they could all get in the same vision.

Mr. Murphy said that he believed the BOS actedhenBEBDC'’s request to roll
over their unused funds in order that they coulerenough money to put up
another Welcome to Eliot sign at the South Bervanok of Route 236, so they did
have a plan for action, even if it was being donky by two.

Mr. Moynahan said that the Board should get cleaifon because, without a
quorum, they were not able to take action on that.

Mr. Dunkelberger asked if they could entertain aiomowith the BOS to make
that (the sign) a legal vote.

Mr. Moynahan said that there had been no requestgend those funds, yet,
suggesting they wait until that committee could m#iat request.

Mr. Moynahan asked Mr. Blanchette for follow-upnbake sure they were, in
fact, advertising for all openings on the websitthwhe particulars, as defined,
and bring that group in first. He said that he wdoaudid that to the Action List and
start scheduling boards and committees.

Mr. Hirst asked if it was the consensus of the Bpar not, to involve people that
were in the TIF District, reach out to them andsaf should the Board generate a
list of said property owners.

Mr. Murphy said that they had such a list with ainchaud because she
collected taxes, separately, for that group.

Mr. Moynahan said that he thought the EBDC shoeldhe ones to reach out to
try to solicit members to their committee, addihgttfor the BOS to solicit
members may not be the right tone because the Boigittt be accused of hand-
picking or creating a heavy-handed group one wagnother.

Mr. Hirst pointed out that they had sort of a tiommstraint if they were going to
take this Sewer Extension Project to the Novembeating.

Mr. Moynahan said that the Board had been taskeld several things, one was
public outreach, gathering information, and beietfdr communicators and,
certainly, the EBDC as a full board would be alvys@rt of that. He added that,
even without that, the BOS was still tasked toltwgame job. Mr. Moynahan
said that he was sorry if Mr. Hirst did not agragwhis opinion, that it was his
opinion and might not be the opinion of the enBaard, but he did not see this
Board soliciting members of the community to tharois and committees. He
added that he thought they did their job as faadartising it properly and they
could reach out to the EBDC to encourage them ltoismembers to their group.

Mr. Hirst said that he would, again, point out thatil they had a quorum they
couldn’t do anything.

Mr. Beckert said that that task may be somethiag ttine SC, acknowledging that
they had a full plate, could take on. He added th@tneeded to be done and they
had the list of property owners within the TIF Dist, then he would think it



7:02 PM
#7

7:04 PM

BOARD OF SELECTMEN’S MEETING
August 9, 2012 6:30PM (continued)

would be a simple task for the SC to contact thpyeperty owners to get their
feedback and see if any of them would be willingéb on the board.

Mr. Hirst agreed with Mr. Beckert’s suggestion.
Mr. Murphy said that he thought they had alreadgnbialking about that.

Mr. Moynahan asked if Mr. Murphy could communicttat to them, that there
was a lack of membership on the EBDC, etc.

Mr. Murphy said yes.

Mr. Moynahan asked Mr. Blanchette to advertisehewteb page, suggesting
they highlight that particular group.

Ms. Shapleigh said that she thought it was veryoirtgmt that the Board get other
people in the community interested.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Review of Administrative Policies and Ordina Governing Boards...

Mr. Moynahan said that the Board members were thgkéring this home to see
if there were any improvements or changes theywaay to make and to review
it to make sure they were all adhering to it, af.we

Mr. Beckert said that he read through it and, ifd@s not mistaken, this was
voted on in 2008, so it has been only four yearsesit was revised. He added
that, having sat on the revision committee withd&r@irott and others at the time,
he didn’t see anything that jumped out at him aslimey an immediate change.

Mr. Moynahan said that he had some small changesakdl that on page 3, #5
Procedures to just add the website under “Notidhege meetings shall be posted
at Town Hall’and the Town website. He added that, regarding #8, one big thing
was the timeline for boards and committees gettieg minutes to Ms. Rawski
and suggested they put a timeline in #8 on pagaudniinutes be posted within
two weeks of their meeting or something of thaurmatHe added that he thought
that was the pressing piece on that and woulditai€of the Board’s Action

Item List.

Mr. Dunkelberger said that he looked at that aildhstd a problem with it in that,
in order for the minutes to be posted, they wowdehto be approved at the
following meeting.

Mr. Moynahan agreed that it might not be two welskssjust threw a discussion
piece.

Mr. Dunkelberger agreed but said that, if it was Appeals Board, then that
might be one of them and there were others, likdThCommittee that took the
summer off because there was no pressing busgdgjning that his concern
was if they were tying their own hands. He added lie thought that they just
needed to continue to push the committees to ganihutes out as soon as they
could and not put in something that they couldmemtessarily adhere to. He said
that, other than the website, he didn’t see angthimwould add or change.

Mr. Murphy said that he has learned a bit more abfmispecial meetings this
Board could hold over on page 5 subparagraph 1&hwhentioned executive
sessions. He added that he became aware thatahid Bould hold non-
advertised, non-public meetings for very restriqgtadooses. He said that the two
he was aware of were to perform General Assistaoteities, adding that under
most circumstances the Board has delegated MrcB#ite to take care of their
General Assistance clients, adding that the cheay not like the treatment they
receive and could appeal Mr. Blanchette’s actiolack of action, and the course
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of appeal was to first call in the Chairman (BOShave a private session and, if
no pleasing outcome, then the entire Board coulcklied to hear this complaint
of a General Assistance client. He added that atlyese meetings were entirely
unannounced and private and no one knew who or evhahat was said. He said
that the other was in the case of issuing a coadeadrry permit and, in Eliot, that
was currently handled by the Police Chief but igimibe conceivable that if
someone appealed a denial of such applicationitimight come to the BOS in a
similar fashion and that would also be a non-piddid, non-public meeting.

Mr. Moynahan said that the other one he had wgsage 5, #14. He explained
that they had talked about roles and responséslivf their own Board; that in
their policies there was reference to requestifigyination from a department
head and that sort of thing. He asked if other d®and committees should be
referenced to department heads that all requesisfémation should go through
the chairman [of that board or committee] or speahtity. He clarified that they
had talked about board-to-board communicationsibtiboard-to-department
head communications.

Mr. Beckert agreed that was a good point and tteato® they should add that.
The Board agreed.

The Board will continue to review this ordinancel ahat it would be on the next
meeting’s agenda.

TO : Board of Selectmen
FROM : Richard Donhauser
REF : Proposal

Mr. Moynahan said that this outlined Mr. Donhausgroposed services and
associated costs and invited Mr. Donhauser to sfuehis proposal.

Mr. Donhauser said that at the last workshop mgdtinthe Board they had
asked him to make up a proposal. He discussedtbatage 2 schedule was
numerically incorrect and passed out a correctge gao the Board. He gave a
brief background about his current situation, sgyirat two years ago he was in
the process of retiring out of his accounting pcacand sold the tax portion of
his practice to an associate who worked with himl#years, working his way
out of that part of his accounting practice. Heextithat he kept his auditing
practice but, after this year, he would not corgiauditing but really retire from
public accounting. Mr. Donhauser said that thigopsal would be, for him,
entering into a consultant arrangement with the Mowere he would act as an
independent consultant in the nature of a finaraffader. He added that he
outlined 23 areas in his proposal where he thouigituld be appropriate for the
nature of services needed. He said that this ve®d-term arrangement, that it
was not inexpensive and there was a reason farkeagxplained that there was
no learning curve for him, that he knew exactly vehall the records were in the
Town, knew the accounting system of the Town, ligahas audited the Town for
past 10-12 years, and that he was very familian Wié accounting software of
the Town. He said that he would give monthly pregreeports. He said that this
was a short-term contract proposal where he wattltikee a chief financial
officer (CFO) for the Town as an independent camsiland the purpose would
be to oversee the entire accounting function ofTinen, adding that his ultimate
objective was, when the Town’s next auditor camedribe able to present them
with a set of financial statements, all the sugpgrivork papers they would need
so that basically they would only need to ask facudnentation that supported
those work papers. He said that he knew exactly tiiesy would need and what
he needed. He said that he thought it would takeebody else, even at a lower
hourly rate, at least twice as much time as it waake him. Mr. Donhauser said
that this was not full time, explaining that foethrst two months he would be
on-site three days a week and would be sort otting the Town'’s personnel on
improving their interconnection with each other gedting a general ledger set
up appropriately with the view that when he stepipack somebody would have
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the ability to continue. He added that, if theyrdidthen they would, at the end of
that time, know that because he would be givingitipeogress reports and he
contemplated that this would be August, Septen®etober, November but, in
this case, it would probably be more into Decentis®ause it was moved back a
couple of weeks. He said that the amount he sdfbotitis contract was $32,000,
adding that the auditing charge he has set fop#se few years was $14,000,
clarifying that an audit is a totally separate ghifrom an accounting function
because he was really going to take the whole syated put it in such a way that
an auditor could come in and, with very little effdecause he would present a
set of financial statements and all they would haveo was what they called
“tic-and-tie” where they would ask where a numbame from and he could show
them exactly where it came from with supportingesitiies and he knew exactly
the schedules they needed to have. He concludethdtavas what the proposal
contemplated and that he outlined 23 areas thataméed to concentrate on. He
added that their other option was to go out to aivether individual, saying that,
if they hired somebody, they would be paying a cemsurate salary and find
somebody with the requisite skills to do what nekidebe done. He added that
the Town would pay benefits and that, in his césere were no benefits, that
they would basically pay him an hourly rate andhafdidn’t come to work that
day, then they wouldn’t be paying him. He said thatvould submit time sheets
and things like that. Mr. Donhauser said that wieatlid require was a space to
work, not necessarily an office but to have actesse accounting and he could
do that by bringing his own laptop and have andispn connect him. He said
that he was sort of uniquely situated to do thilslig that he recognized that this
wasn’t inexpensive to the Town but, in the long, riine Town would pay now or
they would pay later.

Mr. Moynahan said to keep to the parts of the psapand not the costs or the
financial piece, because that was something tlegt\wwould have to discuss in a
different forum.

Mr. Donhauser said that that was fine and ask#teiBoard had any specific
guestions.

Mr. Dunkelberger commented that he saw this asnaesiment and saw this as
cost-avoidance when they came up for their nexitadd added that the
proposed contract addressed some areas of coredhnought both from a
personal standpoint and a public standpoint, vatard to how they were
managing funds. He added that, with the transtiiom new bank, he thought this
came at an ideal time in that it may help the Tusarsmake that transition a little
smoother.

Mr. Hirst said that he believed virtually everytgiMr. Donhauser proposed to do
would address virtually everything that was ininignagement letter, with the
exception, maybe, of debit cards.

Mr. Donhauser said that if that was something thatBoard wanted addressed
then the proposal could be changed, but he wastesiecorrect.

Mr. Murphy asked if it was reasonable for the Bo@rtiope that enough
experience would be gathered by the office staff tiext year they would not be
hiring Mr. Donhauser and the office staff could wnenough to prepare this or,
next year, would they be facing the prospect ofrfigagomeone having to come
in to help.

Mr. Donhauser said that was a very good questiensaid that, first of all, he
would not be physically doing any data entry — thatvas going to look at it to
see if it was done correctly and, if it wasn’t,ibiee was going to have it done
correctly by the individuals doing it. He addedttivhat he saw himself doing as
they went along was saying that this process netedied done in this way by
somebody, explaining that he was at a sort of 33006t level looking down on a
whole system and make sure that the system woasea system, together,
utilizing the individual. He added that, to do whatwanted to do, it may involve
his recommendation to the Board to rearrange #uwiounting personnel to help
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the system function better. He explained that,dadlyi they had three or four
major components and the software was set up tiha and fed into the
general ledger so, what they needed to do was ke su&re everyone understood
that, when they were making an entry, how it aiddhe general ledger. He
added that, currently, the individuals making dattries didn’t know what the
ultimate end or impact on the financial statementhe overall system and they
needed to learn that. Mr. Donhauser said thatiiglireaction to Mr. Murphy’s
guestion was that he was going to impart that médgion to them so that when
they were doing something they would know the essdiit. He clarified that he
was looking at it from the end and going back i details and they were
looking from the details going to the end. He adtihed he hoped not to have to
do this again, that that was not his intent.

Mr. Murphy asked if he could foresee that he wdagdsort of lecturing and his
lectures recorded saying very simply what they vdeiaeg and identifying what
they were dealing with.

Mr. Donhauser said that he didn’t know if they abadll it lecturing, that it might
be in a meeting style. He added that he could yoteey recommendations that
said what should be done, how it should be donebgtrdho to ensure there was
segregation of duties and things like that. Heerated that it was his intent not to
return and to work himself out of a job becausegality, he would like to retire.

Mr. Moynahan said that he mentioned in his managemeéer that the Town was
lacking oversight of one person to oversee alléher#ries and that sort of thing
and preparation for future auditors. He added ltleatlked about the fact that this
would be a one-time fix, asking what, out of thisgosal for anyone else that
might assume those responsibilities, would the Tbestooking to have to hire
again, as the Town would still need someone whddooversee the whole
accounting process and prepare for the auditor.

Mr. Donhauser said that one of the things theyadol was to actually find
someone that did that. He said that he would bé¢etfiiative controller, so to
speak, with the intent to train some individualhiitthe system, if he could. He
added that right now they did not have the progesgnnel to do this and he
thought he would be making a recommendation downdhd to hire someone,
explaining that they had an aging employment pdmraand that what they
should be looking for is someone who could comanid take over a whole
accounting system. He added that, when they coneeibelieved he would have
it set up so that, basically, there would be seasiliethey understood the basis of
municipal accounting.

Mr. Moynahan asked, once the system was in plame,rhany hours would they
be looking at for someone to come in and do thatsght.

Mr. Donhauser said that that would depend on tiperise of the person they
brought in. He added that, if he were to do thiktfmne, he could do it in a three-
day week because this organization wasn’t thatHbégsaid that they would need
to have someone who knew municipal accounting agdested that when Ms.
Spinney retired they might want to change the @fl&reasurer to CFO because
she was not really acting as a treasurer becatteasurer was more cash and
money oriented and investments and things likeahdtshe was more like the
Town’s chief accountant and she was buried. HetsatdCFO’s and controllers
were not inexpensive because they came with aicemaount of knowledge that
the general public didn’t have. Mr. Donhauser shat he thought they would be
looking down the road to hire somebody and foeast three days a week at the
minimum, if not full-time.

Mr. Moynahan clarified that what he was saying e the Town was lacking a
$100,000 employee.

Mr. Donhauser agreed.
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Mr. Dunkelberger said that this might be somethasgythey talk about
regionalization and sharing resources, that othens might have as well.

Mr. Donhauser said that they would need someogeritrol the system with
multiple components with a good knowledge of myratiaccounting and that
would cost them a low of about $50,000 to a higlwken $75,000 and $100,000.
He added that, otherwise, they would be penny-amgkepound-foolish. He
reiterated that he was not that person; that henwakoking for that job.

Mr. Moynahan said that, if the Board wanted to dssccontract language, then
they could do that in an executive session atgbist or not, if they had other
guestions.

Mr. Dudek clarified that Mr. Donhauser was goindake a look at this, looking
at the current process flow, make some suggestomsocess improvement with
the individuals that they had here, skills transtetweak or make the flow better
this way or that, make recommendations to the Boardow to improve the
process. He asked if he would document the prdtmssand, with what tools,
software, and books were being used, how flow ghbalposted such that there
was a document in someone’s office that, if he vidkare and there was a
guestion, then the staff or whoever had resporisitsibuld take a look and know
the flow and this is where they should be postitg said, in other words, a
document that, if he went away, was enough to keepusiness of the Town
flowing until, at some point in time, someone madiecision that they needed a
CFO. He asked, when Mr. Donhauser left, what wagdireg to leave the Town.

Mr. Donhauser said that he already had that doctiméns work papers, adding
that he has documented the internal control praesdier the Town in work
papers a number of years ago. He added that hd apdhte those with a lot
more detail and would provide that to the Town.

Mr. Dudek added and how the controls might charsgeedlooked at it and made
recommendations for the process.

Mr. Dunkelberger said that that was right wherevias going — as things
changed, realizing that what he already had magg#and they were looking for
continuity of process.

Ms. Shapleigh said that she was thinking, from vehat heard of the last increase
in their payment to the school department, about much they could save there.
She added that she realized that that was notlgxeltat he was saying but she
would like to know if he has taken a look at anyhadt and that what they would
pay for two months in the increase in their paymerihe school department
would pay $100,000 for the type of person that thegded, perhaps, within the
Town.

Mr. Moynahan said that they would be bringing tbleaol in at their next
meeting to discuss financials.

Mr. Donhauser said that Randy Stewart was a copauteto what he has been
acting as for the school. He asked Ms. Shapleighklésification.

Ms. Shapleigh said that she was just putting ittbete that somewhere between
60% and 70% of Eliot’s tax dollars go to the scharad they had the rest to spend
on the Town, adding that she thought that shouéshgh. She said that she
thought they were spending too much, that it wasteavy over there, and they
would have the money for some of the projects tieded here if they weren’t
spending so much on a system with a declining Bneoit, among other things.

Mr. Donhauser said that that was a budgetary pnothat, when the school
district voted at budget, it created the moneyTiben had to raise through local
real estate taxes. He added that he didn’t know l®would impact that other
than to vote a different way. He said that he didmean to make light of what
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Ms. Shapleigh was saying but he didn’t think he aadnswer about the school.
He added that, once it was budgeted and the Towadyit was sort of cast in
concrete.

Mr. Pomerlau said that, from what he heard him gagunded like with some of
the problems he was identifying, that someone laskdamental accounting
experience; that it sounded like some pretty bast®unting 101 to him. He
asked if Mr. Donhauser was saying that nobodyénTtbwn was essentially
gualified to do basic accounting.

Mr. Donhauser said that that was exactly what he nod saying. He clarified that
the Town had really good employees that were wgrkiry, very hard and they
understood their little process and they were wuaglds hard as they could and
trying to do the best job that they could withowedtion. He added that, when he
went to Ms. Levesque, she understood exactly wiiatdmmitment was and,
when she got a cash receipt, whether that wasdit oredebit but the problem
was that her department didn’t understand howtiinakely impacted the ultimate
financial statement. He said that he didn’t thimle @ould hold an individual
employee and tell that individual they didn’t kntvasic accounting because he
thought they did know the basis of accounting. Kaaned that what they didn’t
know was the general overview of fund accounting #w@ much broader brush of
the thing. In his view, he said that they could@ved around a little bit and be
better utilized because they were not busy altithe; that that was impossible,
but resources could be better utilized and he wmd#le recommendations on
that. Mr. Donhauser said that he liked the pedmeTtown has working for them;
that they would do anything for him and they haverdhe years, adding that he
had never had them stonewall him or anything stelheery confident about the
employees of the Town. He said that he didn’t ttindy lacked knowledge of
basic accounting and bookkeeping skills; they hatl &nd they have been there
long enough so that they knew what they were dwiitigin their area but they
didn’t see outside their area. He explained thattiile did was to see everyone’s
area and how what one person over here is doiegtafanother person over there
and that was what they needed to learn. He saidhitabwas a lack of accounting
supervision and cross-training — let someone doebauty else’s job and when
they make an entry or a mistake how it affectedtzrts area. Mr. Donhauser
discussed the tolerable mistake computation hewkdy year in preparation for
the audit. He explained that, in an audit, not goree was right to the penny —
that there has never been an audit on the fadeedddrth that was right to the
penny. He said that, as an auditor, he was rerglanropinion, which said that
this financial statement fairly represented thaticial condition of the Town, so
he determined what an error of tolerance woulddyéf $ie was looking at an
account and there was an entry that was spentéatight thing but was in the
wrong account, that was an error; was it $500 &;®10. He added that $10,000
was probably not a tolerable error but, if it w&®@, did it really matter on the
financial statement and did he need to reclaskdy somewhere else. He
reiterated that everyone made errors but the qurestas, when one was found,
what did one do about it and how did one try torpr¢ it in the future. He said
that, with some errors, it didn’t matter — if thevas $5 and it was in the wrong
account, then he could care less because it wagordt the effort to move that
$5 to another account. He said that they wantedaie sure every transaction
was recorded, though, and that came back to sigi@nviHe said that, with this
past audit, they had people working very hard, soragyot sick for 6-8 weeks
and not only did they have to come back and caictine 6 weeks that they
missed but now they are going forward and thengaations kept happening,
very difficult. He reiterated that they knew baaacounting but what they were
missing was overall supervision.

Mr. Pomerlau said that he was trying to identifyandthe skill shortage was so,

if it was not in the fundamental daily process #mete is a supervisory aspect of
it, then it was someone lacking the knowledge tersee what they were doing on
a daily basis.
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Mr. Donhauser said that there was no one heretabi that had the accounting
knowledge at the moment, but that didn’t mean tivay couldn’t learn but that
they didn’'t have the accounting knowledge to un@@is the input in the process
and control.

Mr. Pomerlau asked if that required someone with@wounting degree and some
experience in municipal accounting.

Mr. Donhauser said that he thought so.

Mr. Pomerlau said that that was a long ways awamy f$100,000-a-year position;
that someone with an accounting degree and sonerierpe in municipal
accounting would not cost $100,000.

Mr. Donhauser said that he thought Mr. Pomerlaulevbe surprised. He added
that $50,000 would be the low and, on the high eetlyeen $100,000 and
$125,000. He used a story as an example. He satid ghower plant went down,
they couldn’t get it running and the lights weré alli over the country and they
called an expert in. He said that the expert loakedind and all he had was a
pipe wrench and he walked around and tapped ompifsand tapped on that
pipe and really cranked on another pipe and, al sfidden, the power plant came
back on. He said that the expert sent that povaart @ bill for $10,000 and they
thought that was very expensive. He said that & ardy a $50 call for the man to
get there but it was $9,950 to know which pipeitotte clarified that someone
with the right skill set is worth their money inlgdecause they would save the
Town money in the long run. He added that accogntias easily overlooked;
that he could guarantee that Mr. Stewart was madirgast $50,000 a year and it
was probably close to $100,000 and he did muni@pebunting for the school
district.

Ms. Place said that she thought that, at one pitiay, had talked with Mr.
Stewart and he said that he was still in the |eg@rprocess. She asked if they
hadn’t talked to him about doing something for Tlwsvn, as well; that she
couldn’t remember what the outcome was.

Mr. Moynahan said that they had explored having pigpare the financials for
the auditor and he thought, as Ms. Place was stiggethat he might have some
things left to do. He added that they had talkedito® about was to potentially
solicit the school to share him or his resourcprapare the financials for the
auditor but he had not completed that training, yet

Mr. Donhauser discussed the different skill sehhe from Mr. Stewart, saying
he had been in public accounting all his life and $tewart had always been in
what they called private accounting, working farcempany or a school. He
added that his own skill set involved creating ficial statements and Mr.
Stewart’s were more controlling the transactiora got the financial statement.
He added that the AICPA was always coming out witimulgations like the

MD & A — Management Discussion and Analysis — aras Wwasically a synopsis
of the financial statement and it was all in rommueinbers. He added that,
technically, management was supposed to do thatdmlinically, he has been
doing that, adding that his professional standaaif$ that he was not supposed to
write that. He said that, if this proposal went¥ard, then he would be in a
unique situation to write that and the auditor wibsgy: “Great, management
wrote that.” He said that South Berwick did not puan MD&A but got a
qualified opinion and a qualifying opinion wasnlktthat bad except it was a
qualification — “These financial statements fadypresent the financial position
of the town except for.there was no MD&A. He said that the Town did nothtva
gualifications on their financial statements.

Mr. Beckert moved, second by Mr. Murphy, to entd#oiexecutive session with
Mr. Donhauser as allowed by 1 M.R.S.A. 8 405.6far‘discussion of
consideration of employment...”
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8:03 PM Out of executive session.
Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen enter
into contract with Mr. Richard Donhauser as conisglChief Financial Officer
for the Town of Eliot for the period beginning Augg20, 2012 through
December 30, 2012. The hourly rate for this agredmwél be $125 per hour and
total compensation shall not exceed $32,000.
Discussion:

Mr. Fisher asked where the money was coming from.

Mr. Moynahan said that they had rolled money ovemflast year (prior to this
meeting), as they had a savings in the AdministeaBudget of $34,000.

VOTE

4-0

Chair concurs
8:05 PM
#9 TO : Board of Selectmen

FROM : Police Chief Short
REF : Dispatch Service Fees

Mr. Moynahan said that this was letter about didpaervices with Kittery from
Chief Short regarding Kittery wanting to amend theeiisting contract.

Mr. Short said that the letter from Chief Callatieom Kittery was looking for a
response on this request to increase dispatch stat8ng this fiscal year from
$60,000 to $80,000, the following year to $100,008] then the third year to
$120,000. He added that the contract they havenmitacKittery is currently
expired and it was his understanding that, thraaughkrbal agreement, it was
extended for a three-year period at $60,000. Hithai his stance on it was that,
by the clause, whether verbal or written — it didspecify, but it did say it was
mutually agreed upon to extend the current confoaanother three-year period
at $60,000 a year. He added that there were d tmirnversations going on right
now about consolidation of dispatching by movingithdBerwick to Berwick or
Kittery moving to South Berwick. He said that heught there were a lot of
unknowns, to date, on what was going to happen adpatching. He reiterated
his feeling that this contract was extended a®#&000 rate and he was looking
for guidance from the Board on a response to Gbatfahan on where Eliot stood
on this.

Mr. Moynahan said that he thought his letter diskito amend Eliot’s current
contract. He agreed with Mr. Short that there weTgoing investigations of
regionalizing dispatch for the towns and many unkm®still, adding that they
had been meeting with those two towns, asking gquestdiscussing rates, and
the Town didn’t even know what they were payingdorrently, whether it was a
good deal or a bad deal. He clarified that theyevgeipposed to have something
by November; a financial picture that outlined wtre costs would be to the
communities.

Mr. Hirst agreed, the numbers from the respectolep chiefs by the end of this
month and numbers, he believed, by NovemBer 1

Mr. Moynahan said that he didn’t personally seeedto amend the current
contract. He added that, once they have more irdtbam from the process, they
could explore it more at that point.

Mr. Murphy clarified that Mr. Short was saying thiaere was a verbal agreement
and asked between whom and when and what proothees that it existed.

Mr. Dunkelberger said that there may be an answérat question in the
contract, itself. He readThe agreement may be terminated upon the mutual
agreement of the parties, or if by a single party, notice must be given six months
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prior to the expiration date of the agreement, otherwise the Agreement
automatically renews for an additional three year term.” He said that it expired in
2011 and there was no discussion on it, then theheaead it, the contract has
been automatically renewed for a three-year term.

Mr. Moynahan clarified that they were requestingteend it.

Mr. Dunkelberger agreed that was what they weraesiing but that had to be by
mutual agreement. He added that if there were hagiges to the contradiése
changes must be submitted for review in writing at least 180 days prior to

renewal.”

Mr. Short said that it was his opinion they werekied into $60,000 and he didn’t
believe they should enter into any discussion tiitigs changed and they were
completely dispatched by a consolidation. He adtat] in the current situation
where Eliot was currently dispatched by Kittery ainid contract, by some verbal
agreement or by expiration and acknowledgementtiieaé were no changes -
that Eliot was going to stay at that $60,000 — thas his position.

Mr. Murphy said that that same paragraph had & $itaéement: contracttese
changes must be submitted for review in writing at least 180 days prior to
renewal.” and they were not. He added that it would seeah tthe first sentence
would apply - ‘btherwise the agreement automatically renews for an additional
threeyears’ — and that he agreed with Mr. Dunkelberger that tvas where they
were at.

Mr. Beckert said that Eliot was already into tHmidget year and they budgeted
$60,000. He added that Kittery needed to underdtaatdhey couldn'’t just slap
them with a $20,000 increase after Eliot had gontown Meeting.

Mr. Short agreed and thought that, if through saomversation this whole
consolidation thing actually did happen, then leught it opened the door
because it would not be an agreement between Kdigd Eliot, anymore, but
there would be other people coming to the tablea¢it#ed that, likewise, there
was nothing that said, in the event that that clihestion occurred, that Eliot was
married to be a part of that consolidation. He $laad he has said for years that
paying $60,000 a year for dispatch was an unbdlievdeal and they probably
should be in that $80,000 - $100,000 range but $0P) adding that he
personally didn’t agree with $120,000 at year tlaede wasn’t sure what they
were paying for. He added that beyond that he thbgvould be the right thing
for Eliot to, if this consolidation took place aiidhose numbers were put out
there for everyone to look at, shop around and\des else was out there. He
said that he knew they would not be able to gethang for $60,000 but they
might be able to do a better deal somewhere alomgjrie by being dispatched by
somebody else. Mr. Short said that he thoughtttireae was so much up in the air
right now with it, on top of the fact that he thétighey were still in a contract
and he didn’t think they could just ship us a lesi@ying that they wanted,
ultimately in year three, $120,000 for whatever®es they provided to Eliot.

Mr. Murphy asked Mr. Short if Eliot ever got a dégéd invoice or what they did
get for the money they paid.

Mr. Short said that they did not, that he thouglat tvould be very difficult. He
added that they have had some of these conversatiah even in talking with
the Chief at the York Police Department, ultimatelyat goes into the decision
on how much money they could charge contracted@alepartments, as far as
dispatch services — how did they come up with tHatsaid that he thought there
was a certain amount of arbitrary decision-makinp v, but they had to take
into consideration population, call volume, numbkofficers, number of houses,
adding that he thought there were a number of ghihgt came into play. He said
that he thought the most they would get from Kittéfrthey asked for
information, was how many times they answered tienps, how many times
they dispatched Eliot, and those types of thingsatided that three years prior to
this contract, there was no contract and part@fpttoblem was that Eliot really
didn’t have any say in what was going on in dispao then that was why, at
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least, they were able to come to some agreemewhahwas expected from the
Town of Kittery. He added that he could tell theght up front that one of the
things that has not occurring for some time weeerédgular meetings, which he
was trying to do now with the transition to the néief, to discuss as a user
what they needed to make sure they were functioatirigll service. He said that,
to get any kind of readout, it would be minimal betthought, as the Chairman
said, that there needed to be a better discusanba gustification on, as best they
could, why....he understood $80,000 or $100,000;ttrattwas probably the
going rate, but he didn’t understand $120,000. dtied that he wanted that
justified and that anyone they entered into agregmwéh would have to be able
to justify what those were going to be.

Mr. Moynahan asked if the Board should send a mesptetter to Kittery that
they were not interested in amending the contract.

Mr. Dunkelberger said that the letter was writtertite Chief and he thought the
Chief knew where this Board stood and should redpon

Mr. Short agreed he could do that.

TO : Board of Selectmen
FROM : NO CORRESPONDENCE
REF

Mr. Moynahan said that Chief Short was in for ohéhe Board’s department
head meetings. He asked if Board members had astiqos for the Chief.

Mr. Dunkelberger asked how it was looking with nebeo the overtime budget
for this year.

Mr. Short said that he didn’t have the numbersamt of him but, for July and
August, he thought they were doing pretty desaatding that, for the month of
August, there were only 25-30 hours of overtimeesicied as it stood right now,
so they were well within budget. He added thattrighw, which was part of the
problem last year, they were at full strength sp @arertime being spent was for
investigations, court time, vacations, and thinkgs that that was in the normal
range of what was budgeted for. He reiterated tee two months into it and,

so far, they were doing descent. Mr. Short updttech on some things going on
in the department. He said that they recently thsitleof their police officers to
provide, in writing, to him, if they were inclingd do so, their own 5-year plan.
He added that one of the things he tried to do myalar basis was provide some
career enhancement with that and see what theyeddedtraining, what their
ideal goals were whether they wanted to be promotechether they even
wanted to stay working in the Eliot Police Depamityé& was a dream sheet for
them and they all submitted ideas of things theulditike to see. He also added
that he has asked them to start thinking alondjles about where they wanted
to see the department, as a whole, going in thefivexyears. He said that he
didn’t want to be the only one sitting at the talble would like some of their
input, too. Additionally, he said that one of thegs that has come up that he has
toyed with and thought about over the last few y@ad something he would like
to start focusing on was a national accreditatimaugh CALEA. He explained
that there were only four or five police departnsantthe entire State of Maine
that were currently accredited by this organizatiad what it did was to make
sure the department was meeting certain expecsatith policies, procedures,
and things along that line. He said that the omgtion has told them there could
be some savings in costs for insurance, and iedetipe organization in terms of
litigation if they have met a certain level of traig and equipment. He added that
he thought the initial licensing fee was around$8,- $4,000, adding that he
was just starting to look into some of this, aneréhwas a recertification that went
on, a process to go from zero to being certifiekictv could take two-three years
because there were steps. He said that one diitigstthat he liked about it,
when they were looking at how they were buildingittbudget and how they
were creating a future for this department, wasitraeated that road map and
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helped justify expenditures because they could teewhat they needed to do in
order to become a certified organization. He adtlatithey were at the very
beginning of looking at this. He said that he hasked up to it a couple of times,
talked to people about it and, then, something ksdg¢ coming along and he
ended up walking away from it. He said that he giduhey were at a point, and
some would remember where they were eight years-dige Maine Chiefs of
Police Association came in and did a review ofRiodice Department just prior to
him coming here and made some recommendationsraystthat they would like
to see, which were very much in tune with thingsvaated to bring to the table,
as well — where they should be looking at additigmawth, not necessarily in
manpower but, at least, in direction. He said tigioverall vision for the
department was to have it be a professional andresppected organization and
he did think that they were, but he thought thisreditation would certainly
provide a clearer sense of direction and probatdyvar questions from people on
why they were spending money on this or on thahbse there were things that
came with accreditation that would be required Watld be budgetary issues.
Mr. Short said that this was something that theyevat least talking about; that
the plan was for them to sit down and collectiviipow some darts at the board
to see where they landed to see what the fututi@otiepartment should look
like; that looking at this accreditation, it coyddtentially be something worked
into this budget or in the next budget, cost waknle, but he thought the end
result would be a pretty good payoff. He added ithabuld say a lot about the
Town of Eliot and the Police Department if they lcbio that level of being
accredited nationally. Mr. Short said that they juesd National Night Out on
Tuesday, saying that it was a national event féiceaepartments to put on to
have citizens come out to meet the officers, thlbud crime issues, educate them
on certain things, hot dogs and hamburgers, arttatlkind of stuff. He added
that the kids showed up and had a good time; theéytine dunk tank out with one
of the officers in it. He added that it was a gdiatke; that their volunteers for the
Eliot Auxiliary were extremely busy the weekendlod tractor show, at Fueling
for Dreams at Irving raises money for Special Olyga@nd Chief Maloney’s golf
tournament. He said that he could not say enoughtdbese 20 people that come
into their Police Department — they all lived indEland volunteer on a regular
basis to help them with everything, adding thairduthis past weekend they had
a storm that blew a tree down on State Road anabiie volunteers went up
there and that allowed the officers to be freedHgsaid that their speed trailer
was finally back up and running and the voluntelegloy the speed trailer,
adding that they took input from citizens on whigrey would like to see it and
the department had their own ideas, too. He saitvts up on their Facebook
page, there was a contact sheet on their websiterts could use to write in. He
said that their calls to service were a littledhitad of where they were last year,
there have been no complaints and everyone wasmgoakd doing their jobs.

Mr. Moynahan said that he had asked the last caafplepartment heads the
same thing as a reminder to department heads,@tidihhe knew Mr. Short had
sent reports, explaining that they did have a gadic page 3 and 4 of the
Administrative Policy the reporting that departmbeaads should be submitting.
Regarding financial, he said the Board was realshing to make sure they were
paying attention to all of Ms. Spinney’s financiaks far as the amount spent
versus what was budgeted throughout the year. Hedatthat they have discussed
bringing departments in every 2-3 months to make sueryone knew where
they were. He said that financials, as far as alis; bise of check cards, receipts
needed to get to Ms. Spinney in a timely fashialdjgg that they had been
having some issues with that throughout the Towsnsé&ld that, if there were
guestions of the Board, they had what they caledjyreen book in Ms. Spinney’s
office, then all responses should be directedéonthole Board instead of a phone
call to one; all Board members should be made awsireMoynahan said that
they have been exploring tracking employee’s eatimegl, vacation, starting with
a baseline and have a chart somewhere that thel Boald always review. He
added that another question was how the Board @addt him, whether with
budget preparations, if they were deficient iniggthim information, were they
acting in a timely manner.
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Mr. Short said that all the time he has been intHle thought they had had a
pretty good, open relationship back and forth il BOS. Asking the Board not
to take this the wrong way, he added that he dicheed someone watching over
him every minute. He added that he needed deceméyrto run that Police
Department and the door was open for anybody vattterns or criticisms or
ideas of how they could do their job better. Hel$hat anytime he’s had an issue
the Board has been there to try to help him thramghanswer them. He said that
2-way communication was essential to make sureyemerwas going in the same
direction for what was best for the 6,500 or sopbedhat lived in Eliot, adding
that that was why he did his job every day, to make they were taking care of
everybody. He said that he didn’t see anything flrosnperspective that was
going to make it any better.

Old Business (Action List):

8:27 PM

Mr. Moynahan asked if the Board wanted to go thiotiggse or schedule them as
they have been; was there anything that neededingdblie added that they had
been pretty diligent on their off Thursdays schedpusome of these items and
start scheduling to, perhaps, complete some afehes or were there additional
items. He said that he thought the ECSD departimeaud was the last one they
needed to bring in and, when he and Mr. Blanclssiteip for next Thursday they
would try to include her and have her at the follayymeeting, so then they
would have all their department head meetings ddeeadded that he thought
that, on the 23, they could meet to do the budget definition adthe 38, they
would meet with the BC.

Mr. Dunkelberger asked if he had gotten the notitineeline.

Mr. Moynahan said that he had not opened it buditiget it this afternoon, so
they would have that to work on.

Mr. Beckert asked if they had an update from tHeEemmittee on the space for
the ECSD in the school.

Mr. Dunkelberger said that they did meet this wek&t they were still gathering
some data for additional requirements. He addegl lopefully, they would have
more in the next two weeks.

Mr. Moynahan suggested this be tentatively on tlenda two weeks from
tonight.

Mr. Murphy said, with regard to the IMA, that hedhiaeen working quite hard on
getting all the T's crossed, etc., as far as hédceee, adding that he had about a
3-hour meeting this morning with Keith Pratt froomdérwood and showed him
where he was going and what he was trying to sdyhim Pratt corrected some
of his understanding. He said that Mr. Pratt wasdgat smoothing out 17 pages
of words, adding that he was going to make a fewengorrections, then get it
back to him and he thought it might be a good ide#his Board to look at it. He
added that this was a contracted process and shotilte made public as they
still had some things to talk about. Mr. Murphydcstiiat, maybe in a week or two,
we as a Board, perhaps, should look it over andeatirat this was what they
wanted to persuade Kittery to accept.

Mr. Moynahan clarified that a response to Kittengl @ timeline would be three
weeks for them to respond.

Mr. Murphy said that he was not going to answeritery.
Mr. Moynahan clarified to receive this Board’s mwiand draft back.
Mr. Murphy said that he thought that that was soeable time, which suggested

the possibility of a Special Town Meeting and naiitvfor November for this
correction to be the current IMA contract. He adtet it wouldn’t be
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complicated by all the details of the TIF but tmesty allude to the TIF to try to
keep it alive but would not be controlling.

Ms. Place asked if the IMA would be reviewed by eyers.

Mr. Moynahan said that they have had them revigtwdughout the process and,
at the last step, they would review the final vansi

1. Sewer Contract Committee/IMA Update — Mr. Moynahen, Murphy, Mr.
Marchese, Mr. Moulton and Mr. Blanchette

2. Monthly Reports from Department Heads

3. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee

4, Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

5. Community Service Space — Mr. Dunkelberger, MrsHi& Mr. Blanchette

6. Auditor — Management Letter

7. Budget Preparation for next year — time line, etc.

8. Regionalization of Town Services — Mr. Moynahan, Mirst

9. Legal issues — pending and Consent Agreements

10. Information Technology — IT Committee

11. Amend Ordinance Governing Boards, Committees, & @@sions, Time lines

for posting Agendas and Minutes
12. Liaisons to committees — review existing membetsy&o fill open spots
13. Employees — Cross-training, Charting earned tinoésgdescriptions
14. Dispatch Service — Contract with Kittery, requestii same, costs
15. TIFD reports and updates — Mr. Blanchette
16. Review Sewer Rates — Sewer Committee
17. Monthly Special Meetings for Action List

8:32 PM

Selectmen’s Report:
Mr. Beckert said that he had a question. He askedMnchette if it was the
policy for any Town employee, such as the CEO emRlanning Assistant or
whoever, that had to go to an attorney had to gmtfh Mr. Blanchette.

Mr. Moynahan said that it was his understanding i@y needed to get
permission from Mr. Blanchette first.

Mr. Beckert asked if that was happening.
Mr. Blanchette said that, as far as he knew, it was

Mr. Beckert said that one of his concerns was,thate was only one instance
right now, that they had one employee going to MM#jch didn’t cost the
Town anything other than the yearly dues, for astjae and the other employee
went to the attorney that the Town paid for, far #ame thing.

Mr. Blanchette clarified that the questions wetitle different, explaining that
one of the questions dealt specifically with Ekoning, in reference to that, and
the other one was broader and not zoning-speafialsse MMA would not
answer zoning-specific. He said that while it appddo be the same sort of
guestion it varied just enough that what was askedMA was not what was
being asked of the attorney. He added that he amdérstand the confusion.

Mr. Beckert said that his concern was that theasfom his perspective, was
answered by the general question to MMA that thdg’tihave to pay for rather
than going to the attorney and possibly gettinguaswer that was more finely-
tuned, but that came at a cost. He added thatsithwgaopinion that the two
employees were not collaborating on getting thermation and they should have
used the one before going to the one that costdlagn money.

Mr. Moynahan suggested Mr. Blanchette bring thaauipis staff meeting.

Mr. Blanchette said yes, that he planned to.
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Mr. Beckert said that that should be monitored beedegal fees could get out of
hand.

Mr. Hirst asked Mr. Blanchette if they had an upda&tgarding the situation with
2-Way Communications bill and the letter exchangé Wittery.

Mr. Blanchette said no, that he had not seen amytlyet, from Kittery.

Mr. Moynahan said that he met with the regionalcmatmeeting and he sat down
with Mr. Markel and he had not yet received Elidéter, so he shared with him
his copy and asked Mr. Blanchette to follow up with Markel again.

Mr. Hirst asked if the Board was in possessiorhat bill.

Mr. Moynahan said that he was pretty sure they tisatdas a reference in the
letter.

Mr. Blanchette said that since Mr. Fisher was preke would like to publicly
thank him for coming out and doing two things foem: one was quieting the fan
and, secondly, for looking over the space at tihealkcin terms of electrical
needs. “Thank you very much.”

Mr. Chagnon apologized that he wasn’t here eatinat he was involved with the
EBDC and he didn’t know if this was an approprittee to talk a little bit about
that. He added that he was wondering if the Boaidome directives for them.

Mr. Moynahan said that some concerns that theywssdthat the EBDC did not
have a quorum, that it was the Board’s understanitiat there were only two
members, so ways to fill the vacancies on that ctiteenwere number one before
the Board could give direction. He said that theyuld need a quorum before
they could conduct any business. He added thdtdwegght that the SC had
volunteered to try to solicit, perhaps, memberdlierEBDC group through the
business corridor or other people who may be isteckin business development
so that they could get the committee up and running

Mr. Chagnon said that it was news to him that tt@yldn’t even meet until they
got more members.

Mr. Blanchette said that they could meet; they dowdt conduct business or
expend any money.

Mr. Dunkelberger asked why they couldn’t meet drehtforward suggestions to
the BOS to potentially enact.

Mr. Moynahan agreed.
Mr. Chagnon asked, as far as members, or othegghin

Mr. Dunkelberger confirmed as far as other thingfstke two of them suddenly
came up with a brainstorm and wanted to push fawath some things.

Mr. Chagnon said that, in general, he thoughtwes something the committee
had wanted to do — to interact more with the Seleat like a directive from them
to produce a certain thing. He said that theydostember and, quite frankly, he
thought the reason was that they were chargedtwyitig to encourage business
to come to Eliot and they would have had a lotdaofdhe sewer vote had been
the other way, but they didn’t have as much to o because that was really
important for the long-term economic developmenthefRoute 236 corridor — to
have sewer. He added that one of the memberskieltiere wasn't a lot to do in
that it didn’t pass and he didn’t have somethinghrket. He reiterated that they
would like to have more interaction, adding that K8 onoghue used to be
there Selectmen representative and, after shegass®y, they did ask if anyone
wanted to join them as Selectmen rep so, he thatighe of them was interested,
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then that would help them to move forward. He adtiati as they got busier,
hopefully, they would attract more people to thenodttee.

8:42 PM Mr. Moynahan said that, in the meantime, he thotiggy were planning to put
the sewer back to the voters in November and otieedfocuses they had was
public outreach and education and that sort ofjthaimd he thought their
committee could certainly be a big part of thatreesBoard started to define the
goals and the roles for that.

Mr. Dunkelberger said that, unless another Selettwes interested in being a
liaison, he would be happy to take that on.

The Board agreed by consensus.

Mr. Chagnon said that that was excellent. He adldaithey were going to meet
in September, the fourth Wednesday and the otlveg that has happened in the
past is that there has been a notice in the payokifer what it was worth, looking
for membership.

Mr. Moynahan said that they were advertising foerpgs for all boards and
committees.
Other Business as Needed
There was no other business tonight.
Executive Session
There were no other executive sessions tonight.
Adjourn
There was a motion and second to adjourn the ngeati8:44 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



