SPECIAL BOARD OF SELECTMEN’S MEETING
August 2, 2012 5:30PM

Quorum noted

5:30 PM:
Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.
Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Klir
Mr. Dunkelberger.

Pledge of Allegiance recited
Moment of Silence observed
New Business (Correspondence List):

#1

5:42 PM

TO : Board of Selectmen
FROM : Richard Donhauser, CPA
REF : Proposal to provide consulting servicedtierTown of Eliot

Mr. Moynahan said that this was to be a discusalwut the auditor and what and how
to proceed with some of this stuff. He added thaythad correspondence from Mr.
Donhauser outlining some potential costs as walbkes, responsibilities, duties, areas
that may need attention or reworking. He said thatletter outlined several areas under
Exhibit A — Description of Consulting Activities:ature of Services. He added that he
thought that the auditor has come up with whabbigions were, what they were
lacking and what they needed to do in order tal#fglihe financial dealings of the
Town. Mr. Moynahan said that he did not think tdrig/ould be the time to do any
type of hiring but would use this to educate thdweseand discussion of what they
would need to do to move forward. He added thahimks Mr. Blanchette has
provided an RFP for similar services.

Mr. Blanchette clarified that the RFP was creatgd/lb. Donhauser. He added that they
both came from him and where not dealing with tineent proposal but for proposals
for auditing.

Mr. Dunkelberger is present.

Mr. Beckert said that he had gone through this psapfrom Mr. Donhauser dated July
26, 2012 and it was pretty comprehensive if thegevie hire him through this proposal
as a consulting CFO. He added that it went to nifosgt all, of the points that were
lacking in his opinion in the audit — to have sowdpfilling in this consulting capacity
to handle things like the financial statement, mglsure the accounts were all in line,
and all the recordings were done to the accountsegsneeded to be — that was what
this July 26 proposal was. He added that the dvin@they received today were two
different forms of a RFP for hiring a new auditadding that Mr. Donhauser had
indicated that he did not want to be the audite tiext cycle and that he had done it
for enough time and he felt the Board should go lougoing through the proposal, Mr.
Beckert said that, if they were to hire him or someto do this type of proposal, then it
would alleviate about 99% of the shortcomings thate in his management letter.

Mr. Hirst said that he didn’t think it addressed trebit card situation or the personal
property tax collection protocol.

Mr. Beckert agreed that was about the 1% that’'ticover.
Mr. Hirst said that that was something the Boarmbéthdo anyway.
Mr. Beckert agreed that was something internal tti@Board needed to discuss.

Mr. Moynahan said that he thought that what thesdeed to do was to look at this, as
some of this was laundry-keeping to get them ugette on what'’s deficient. He added
that, if they extended this to a four-month peritén it was $100,000 of deficiencies
but how much of that would be repetitive costs egadr — and this was just one
person’s proposal. He said that they would cergaidnt to get multiple proposals for
an expenditure of this amount but they had a bosalkn of August, September,
October and November for $32,000 and some of thatgwing to correct, as Mr.
Beckert just mentioned, where accounts were nlméwith where they should be so
they would clean up some of the accounting problemsvere they going to be



SPECIAL BOARD OF SELECTMEN’'S MEETING
August 2, 2012 5:30PM (continued)

repetitive problems in the balance of the four rheritom there; once that was done
would those fees be reduced.

Mr. Murphy said that he wanted to have someone inettee office to work along with
Mr. Donhauser during this four-month period so thaty would not have to hire Mr.
Donhauser again but would transfer to this officeocsomeone in this office the
knowledge that he said ought to be here. He adddgdvr. Donhauser didn’t mention
in the proposal that he would be working with soreebere in order to pass his
information on and to develop and write down thacttire of how things worked in
Town so that would be available for any other pertsocome in and become the part-
time CFO, shall they say, and Mr. Donhauser diaite to be hired at this cost every
year to do the same thing.

Mr. Moynahan said that he thought Mr. Donhausegreffi to submit a proposal of what
the Board would be looking at, and doing that aswrtesy, but the Board could tweak
any RFP for that type of service or however thegidkr to move forward with that to
define that, to work with Town staff or to clarifygent needs versus ongoing needs that
better defined what they would be looking at frdrattposition — whether it was staff or
consulting or what-have-you.

Mr. Murphy said that Mr. Donhauser’s proposal didiglve the Treasurer’s problem of
needing another person there helping part-time.

Mr. Beckert said that it did address, on page 7 af #21 to “review the work load of
employees within the Tax Collector/Town Clerk’sioff and make recommendations
regarding possible work load redistribution.”, adglthat it did address it but didn’t say
who was going to solve it or who it would be redisited to, but it did address that and
making those recommendations. He said that itadslvessed looking at” the
accounting and underlying record-keeping methodh®fCommunity Services
Department and make recommendations for improvesrtergnhance the flow of
accounting information to the General Ledger.” ldelshat he thought that this type of
proposal, whether it be him or somebody else, theym may want to tweak it, as Mr.
Murphy said. Mr. Beckert reiterated that he beltkttas proposal covered about 99%
of the shortfalls he mentioned in his managemetdrle

Mr. Moynahan said that #15 “Assist in the preparatind/or prepare the individual
fund financial statements for all funds.”, so tbattainly covered some of what he had
been doing.

Mr. Beckert agreed, adding that what he got othefmanagement letter is that they
should have someone independent and that made sesiséhey would want someone
independent of the auditor providing the finanesiaitements for the auditor to review.

Mr. Moynahan said that assisting would assist Ménigey, perhaps, to do so and that
would take some of the workload off if that persegre to assist in preparing those
statements.

Mr. Murphy said that that would happen next year.added that he was hoping they
could solve this by getting someone there for atane fee, such as with Mr.
Donhauser, to prepare someone here who would thtemeed Mr. Donhauser next time
and would continue to be available to assist, yeand and part-time, Ms. Spinney to
keep up these records.

Mr. Moynahan said that they could certainly prepassed on the information that Mr.
Donhauser provided, a RFP and solicit pricing fiadependent companies — the
immediate needs were X, y, and z and the yearan/get needs were the balance so
that quotes could be broken out that way. He ada&tright now the way to fix the
way that all the funds were integrated would tdks imuch money but, yearly, to
prepare the financials and oversee to make surga@wewas doing what they were
supposed to be doing and not one person respomgitdé the financials, which was a
big concern, and how much did that cost, separattdyclarified that they had a one-
time fix, as Mr. Murphy was talking about, and ttieay had year-in costs, whether it
was four hours a week or...
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Mr. Murphy said that he thought the one-time shdaddVir. Donhauser because he was
the one knows the system. He added that he ditink they would want a stranger to
come in and have to figure out how the Town worikedrder to train someone else. He
said that Mr. Donhauser already knew that and itld/be most efficient to pass on his
knowledge to their new, part-time internal workde added that that part-time worker
is the person they should be trying to hire.

Mr. Moynahan said, regarding a new hire, whethbeistaff or outside consultant or
whatever they chose to do and budget for, he thahegly needed to identify the costs
associated, also. He said that, for four months,gpecific proposal took care of the
Town’s deficiencies and prepared the audit forupeoming year. He asked if it would
be ready at that point; was it ready to soliciteotbonsultants. He said that, moving
forward, what they were looking for was to prepiue audit, oversee that all
transactions were done properly, and what didttie or cost.

Mr. Murphy said that he still thought that whate. Donhauser did now should
involve this new person so that the new persondcseé what was being changed so
that that person wouldn't just be presented witheathing and not know how it was
gotten to, with constant references now to the ivesas before — that person should be
involved right from the start with whatever Mr. Dwauser did.

Mr. Hirst asked who they would hire and with whaimay would they pay such a new
employee.

Mr. Moynahan said that they did increase the liemifor auditing services this year in
preparation for some of the financial requiremehés they were going to face so they
certainly had a little bit of ability to fix somd this stuff.

Mr. Hirst said that he thought they appropriate8,$20 and that would be taken up
almost entirely by the new auditor, if they coukt g for that.

Mr. Moynahan asked Mr. Blanchette if he remembé@d much was budgeted for the
auditor.

Mr. Blanchette said that he wasn’t sure but thouiglves around $25,000, adding that
he didn’t think that the new auditor would necesgére $25,000 if someone else
prepared the statements.

Mr. Moynahan said that that was the expectatiost; ifithey had taken care of their
laundry, then the next auditor, although it migatrbore than they currently pay, would
not be exactly what they had budgeted for becawesérancials would be prepared.
Addressing Mr. Hirst, he said that that was thekatg point — how to prepare it and
how to give it to that next person — but they neletdedo something for that so that
would come with a cost - where the new auditor Waudme in and be at least that price
to prepare like what Mr. Donhauser had been doing.

Mr. Hirst said that what he thought he heard was ttey wanted to put the proposal to
do the consulting out to bid.

Mr. Moynahan said that that was not for him to ghgt his opinion with any
expenditure like that is that they should havedlgeotes.

Mr. Hirst agreed.

Mr. Moynahan further said that he thought Mr. Myrphade a very valid point in that
Mr. Donhauser has been involved with the finandmalhe Town for a significant
period of time, so, did they segregate or sepa@ige of these responsibilities and ask
their former auditor to do a portion of it and theaparate what they would be hiring
someone else for, with him overseeing and assistisgoerson.

Mr. Hirst said that his take on it was that theyevim a time constraint here; they had
budget preparations coming up pretty soon and, wherthought about it, Mr.
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Donhauser was intimately familiar with everythingdaif they could make a deal with
him, then he thought that he would be willing td pot it out to bid because of the
urgency and the critical mass of the whole thing.

Mr. Moynahan reminded the Board that it was theirqy, unless they went against
that, to solicit more than one.

Mr. Hirst said that he understood.

Mr. Murphy said that he thought that going outdamew auditor, then they would
certainly do that, but that he thought this wapecgl case where Mr. Donhauser has a
huge amount of detailed knowledge, whereas, aggrasoming in was going to
flounder trying to figure out what was Eliot, th@@rson would spend months learning
what the Town was and Mr. Donhauser knew that mgit and could start right now
making changes and teaching the part-time CFO wad own would hire.

Mr. Moynahan said that that was two costs.

Mr. Dunkelberger clarified that, since they wern&itay about the potential for
contracting with a new auditing agency for a pewbthree years or so, at least that
was the gist of what he got from Mr. Donhauserlésétime they talked with him,
subcontracting the audit preparation he thoughtiraDonhauser offered to do a lot
of this, for lack of a better term, pro bono, batsiwhat fair. He added that, in
subcontracting the audit preparation (financiaestent preparation) for this year
would allow whoever they finally decided on for @mdit agency to get up to speed that
much quicker, then maybe the following year, lobkuatting out for bid the financial
statement preparation or figuring out the positiehouse because he knew they had
talked about a CFO — something to that extent thbieght that might be one way to go.

Mr. Beckert said that he thought that was whatJdhbly 26 proposal from Mr.
Donhauser did; it covered the consulting CFO paositi

Mr. Dunkelberger agreed and said that they hadeaily decided that that was the
direction they would take.

Mr. Beckert said that he thought that, if they weerelo something like that rather than
jump out there and hire somebody else as partdiomeg with them to learn, he thought
they needed to look at what staff could do and wgleft could pick up because, if they
realigned the way the books were kept and do whraDidnhauser was saying in this
proposal, as far as realigning the method that e using, then they may find once
it was realigned that things would go a lot smonthaicker, and they could
comfortably reassign those duties to internal stfier than going out to hire someone
part-time right off the bat. Mr. Beckert said ttiat was his take and he would support
doing it in that method. He added that, if theyigtd it and found it wasn’t going to
work, then he said he would look at it and makememendations and, then, they could
shift it part way through it if it became a problede said that he thought they needed
to give it a chance, first, to bring someone lika lon-board, and do it internally with
the people they had on-board now in the curreffit without taking on any other
expenses other than hiring the consultant.

Mr. Moynahan said that, moving forward from thag tmention of having one person
with the oversight of all of that, they would stiked determine who that was.

Mr. Murphy said that he thought Mr. Beckert’s susfggn was good, that they didn’t
need to hire someone from outside and they hadisisd this before about the
possibility of training inside. He suggested thaylme more than one person could be
involved because they would be pulling informatioom another and could be a team
that cooperated and that would be even bettehtofbwn because they would have
shared knowledge in this need to pull everythirggetber into one picture.

Mr. Beckert said that he thought that, if the crvaming was done properly by the
consultant the first time around and they pickagpitthen, if they had to hire a
consultant each year just to come in to preparénheacial statements, then it should
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be a lot easier because the information would beetk the flow of financials from the
accounts to the ledgers should be there if theywarned properly.

Mr. Murphy said that, furthermore, Mr. Donhauses baeady been working with these
very personnel and they knew what questions hedvask and where to find the
information each time he has come in and, so, weelg quickly understand what he
wanted and be brought in to the process of explgithe joint structure, the final
structure. He added that he thought that might werl well. He said that it might
require a little extra work during the time period them to work together to
accomplish this but, having got it done, then thvey’t be doing other things and there
might be enough change to the total office worlunegnent.

Mr. Beckert said that he thought they needed teerstdnd and keep in mind that they
were playing catch-up to correct these things gesd, the up-front cost and time
involved would be more than what they were useattdirst, but it should level out and
even drop off if they got it into a system wherevéts correctly flowing.

Mr. Murphy said that this may require some softwagpdating.

Mr. Moynahan clarified that it seemed the way theuld move forward was with very
similar services as has been provided. He saichin#tought the question remained as
to whether they should solicit additional proposalévite this gentleman in to
executive session to discuss roles and responigibifind better define what they were
seeking for the dollar figures. He added thatwas certainly something they could not
do without being in executive session to talk alstatf and consultants and that sort of
thing.

Mr. Murphy said that he thought that they shouldltat with Mr. Donhauser and,
along with that, they should talk with the fronficé staff with Mr. Blanchette to ask
their opinion to see if they could be used or wdrry part of it — that they might not —
but he thought that they would be delighted to iowprwhat they were doing and make
it work better and to connect to the whole systernhie didn’t know.

Mr. Blanchette said that he thought it was a ligiely to involve the staff. He added
that he thought that that was what Mr. Donhausérisaone of his points, that he
mentioned that that was going to be one of thegthire would look at.

Mr. Moynahan said he mentioned in his proposal mgetith boards, as needed, or
whoever the person would be, that he would comesagdhat he thought a particular
staff member could perform these duties and thi stember could perform these
duties, early on, so that they could have a chameerk with the staff to say that part
of their weekly duties would now include this firtzadl report.

Addressing Mr. Moynahan’s original question, Mr.cRert said that, in this particular
instance, he would not have a problem not goingmbid on this. He added that, like
others said, he believed Mr. Donhauser had the ledge of the Town’s finances and
to go out to bid and hire someone who has had mgtioi do with Eliot’s finances
would just be starting from ground zero, taking@rger period of time to get this
rolling and get the fixes in place.

Mr. Moynahan asked if they should invite Mr. Donkawin to their next meeting to
discuss, in executive session, some of this irebdttail.

Mr. Murphy moved, second by Mr. Beckert, to invile. Donhauser to the next Board
of Selectmen meeting to discuss his proposal.

VOTE

4-0

Chair concurs

Mr. Moynahan said that the second piece of thistivasMr. Blanchette provided a
RFP for auditing services for the next auditor.
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Mr. Blanchette said that his recommendation toBbard at this time was to take it
home to read and review it and, if the Board diddketo hire Mr. Donhauser, then he
could work with the Board to prepare the RFP arndtpaut and so forth. He added that
they needed to know, when they put it out, thay theed someone who would prepare
the financial statements and, obviously, if theydihim then they would know.

Mr. Moynahan said that he thought that was a smate so, if they saw anything that
was glaring, then they could make some commentsahdr than that they could hold
on to these until they met at their next meetinthWwir. Donhauser.

The Board agreed by consensus.

TO : Board of Selectmen
FROM : Budget Preparation, no correspondence
REF

Mr. Moynahan said that Mr. Hirst had put a modedycowith timelines, from MSAD
#35 in everyone’s box and invited Mr. Hirst to diss what he had provided.

Mr. Hirst said that this was an example of what MIS#35 used as their set of priorities
for getting stuff done. He added that they alsadeddo be aware that the Selectmen’s
policies and the policies governing the activitéshe BC have specific timeline dates
already in place, so they needed to keep that i ras they looked at this document.
He said that he thought this could be a modelHent to use in setting dates certain for
the accomplishment of different components of theédget process.

Mr. Moynahan agreed, adding that he thought theliima was a little bit lengthier than
what they would be after but thought this was dyaghat they were after. He added
that they should have specific meetings with depant heads and move on but that
timeline was going to be smaller. He said thaé@maed they were repetitive in their
printing of paper and meeting with department hewitis the same questions asked and
answered. He added that he thought they shoulddbed to spend more time with the
department heads to understand their financialegtgiand the Board come up with
their own opinions and recommendations to thaistiit, and provide it to the BC to
review to make their recommendations from ther#) wmelines.

Mr. Murphy asked if they wanted to have an initradeting with the BC.

Mr. Moynahan said that they already had one scleedaldding that there was a date
but he did not have that in front of him.

Mr. Blanchette said that they wanted to do it ingAst and there was talk about the last
meeting in August, or workshop, and that wouldwe different dates — one would be
August 23 and the other August 30.

Mr. Moynahan said that when they prepared the agémdorrow they would
determine which one and set that up, where theg wethe month now, and give
advanced notice to the BC to meet with them tafdbat would work for them.

Mr. Hirst asked if they wanted to develop a po&rdgenda for that meeting.
Mr. Murphy agreed there should be an agenda.

Mr. Dunkelberger asked if they wanted to use tkia anodel for developing a timeline
for the BOS. He suggested a subcommittee or sonteaneet with Mr. Reed to come
up with a model before they had a meeting so tiet had a starting place rather than
start from square one while they were all sittinguad the table. He said that he
thought that things would go more effectively iéyhhad some kind of framework
already set.

Mr. Moynahan said that his opinion has always b#fehe set that it was the
Selectmen’s budget so, it was their timeline, hatkey component to this would be to
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offer the BC ample time to review the BOS’s findirend recommendations so that
they could act upon those — certainly included glthve way, but this was going to be
the Board’s timeline. He added that the departrheatls would be directed that their
financial reporting, complete, and all boards aochmittees requesting funds, would
have to be in by certain dates so that they nodongnt to a budget meeting missing
three leaflets from a committee, etc.

Mr. Dunkelberger said that he would be happy teadt give them a starting point, that
he could set up a notional timeline and he coufdiseto Mr. Blanchette to distribute.

After some discussion, it was decided that thedtasting date was when everything
had to go to print.

Mr. Blanchette said that the key deadline for thiatpr was April 36

Mr. Moynahan said that they could work back fromattto give ample time for the BC

to do their work and, then, backwards from thattfier BOS to meet with department
heads and committees. He discussed when they shawddepartment heads in around
the department head request to give them six mdrdhsthe start of their fiscal

budgets for the purpose of creating dates in theline, suggesting sometime from
December or January on might work for the departrheads.

Mr. Murphy said that he thought that they shousdtstarlier than that knowing that
they would quickly adjust the figures. He added thay should start getting practice in
keeping up-to-date with their costs.

Mr. Moynahan said that he was just making the conirtieat he remembered there was
some requests from the department heads to allenv thcertain timeframe which he
thought was six months.

Mr. Dunkelberger agreed, saying that didn’t meayttouldn’t meet beforehand to
provide guidance.

Mr. Moynahan agreed, saying that he was just adirg@she date requirement for
department heads to have their information in.

Mr. Hirst said that their policy very clearly stdtthat the letter to department heads will
go out by September £%nd budgets will be in by Novembet, &t the latest. He

added that, if they were going to follow policyeththey needed to stick with those
dates unless they wanted to change them. Mr. Bhiigtthat the problem was that two
of the department heads came to the BOS last yebsaid that they needed to have six
months of budget under their belt before they caladhis, so the BOS violated policy
and allowed them to go to Januafyahd, then, some of them still didn’t make it by
then. He said that he thought the dates certaie wrtical to this process.

Mr. Murphy said that it seemed to him that theggatienents didn’'t have to wait until
December before they started getting their budggether. He added that they should
be practicing it right along and they might knowrsothings immediately and let them
fill it in as they came to know and improve thegures and have a final cut-off in
January, or something, when they knew so muchtliea¢ was no question. He
reiterated that they should have tentative onegyahah the practice of thinking about
that very soon, he thought.

Mr. Hirst suggested that they could do six monthey could do five months.

Mr. Moynahan reiterated that he was just pointingtbat there was a request from
department heads to have a substantial amouneiofdirrent fiscal year's expenditures
and costs so they could better prepare a budget.

Mr. Murphy agreed it would be better and bettee; ¢ctoser they were to the end of the
year, the better their estimates were going toutdne thought they should start earlier.
He added that the first figures they gave the B@8cdccbe tentative.



SPECIAL BOARD OF SELECTMEN’'S MEETING
August 2, 2012 5:30PM (continued)

Mr. Moynahan said that what happened last yearthatssome department heads came
in three times and they reported on the same thihg®dded that the BOS’s job was to
give directives of what the Board was looking fiamh the department heads for a
budget, so, they shouldn’t be coming in multipteds, that if they were starting in
September and their budgets were not completdydught that wasn't productive. He
added that they should have a complete budget lmasedhat the BOS'’s directive was
for what the Board was seeking from the departrheatls.

Mr. Murphy said that he wanted to goose them aarditner than assume that they
would be ready December3He added that they would be having monthly mestin
with them and they could ask them how they weragl@iith their budgets.

Mr. Beckert said that he didn’t think it was unreaable to send the letter out from — he
thought it went jointly — the Selectmen and the®Ghe department heads requesting
the information in September. He added that, whiatlveas five or six months they had
under their belts, with the exception of a few aods, they should be able to do
straight-line projections of what they would neeé. agreed that they would have
things that would go out of the cue on certainessout he thought that with five
months under their belts, if they went from Juiitd November 36 and the BOS
requested all their packets be to them with theippsed budgets by Decembel"15
January 1 and then go from there. He said that a lot ofrthetounts didn’t change that
much from year to year, with a history.

Mr. Dunkelberger said that one of the things thag talked about, though, was not
using last year’s budget but to start with a zeasda budget.

Mr. Beckert said that that was what this Board eeeid determine but the department
heads should still have the wherewithal to use st history for what they were
going to project that their needs were going tédoe¢he year.

Mr. Dunkelberger agreed.

Mr. Beckert said that budgeting was not rocketrsme- that it was a simple process
one could drag out forever if one wanted to.

The Board discussed the need for some meetings alhait the Board expected
department heads to give them and the form, etc.

Mr. Moynahan said that they had from now to Sep&mnils” to come up with those
directives. He added that, if their policy statedtttheir letter went out to the
department heads by Septembéf, 1Ben they should prepare that and, if the Board
was asking them to prepare a budget, then the Bbemald have a goal in mind of what
they were looking to achieve.

Mr. Beckert said that he thought a meeting withBi@in August before that letter
went out was appropriate so that they could disstrasegy.

Mr. Hirst said that the school used budget pararagtieey have three or four items that
were the basis for their instructions to departninaids. He suggested one might say
“flat budget” or “not more than 3% from last yean” something like that to give them
some guidance. He said that they would have tmdefxpectations if they expected
them to meet expectations.

Mr. Moynahan asked if the Board would be workinghwthe BC to come up with
something that would be agreeable to both to petoddepartment heads or was the
Board creating a budget and having the BC revieamdt make recommendations to
that. He added that he was somewhat confused ebausas always under the
impression that it was the Selectmen’s budget headBC was to review and make
recommendations to that budget.

Mr. Murphy agreed that was what it was, basicallg.added that the State statutes
mention the BC in only three places in one paragmamne statute and the only thing
the State statute has the BC do was, when thetB@eror town officials submit a
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referendum ballot with a cost article the BC’s mooendation shall be printed and
published. He said that that was all it said, that was the only thing that the BC, in
State law, was supposed to do or was allowed twr @ould do or was recognized as
doing. He added that, on the other hand, they ai@tizens and the First Amendment
applied. Mr. Murphy said that, in the Town, he Imad been able to find any description
of any rule that had been adopted at a Selectnme@éting but he hadn’t read all of the
minutes of the Selectmen meetings, saying thabbkln’t find the basis for the BC or
their task. He added that he thought they hadenwritheir own mission statement from
time to time but that was not a public ordinance.gdid that this meeting with the BC
they could work out how they were going to worketiger this year and get any input
and advice from them, obviously, as they would waritear what the BC suggested
but, in law, it was the Selectmen’s budget and thae the responsibility as municipal
officers to get the financial picture in place gmdsent it at Town Meeting.

Mr. Moynahan said that he had always been concehadhere were five members
that created something and then seven other meruoliggsing the materials provided
or the opinions or the process in which the BO%tee something, and then they (BC)
made recommendations. He added that, now, if taeytlelve members that all came
to the same conclusion, then the voters were gedim@ recommendation — not
multiple, perhaps, if they came up with one joetammendation or objective they
gave to department heads.

Mr. Beckert agreed with Mr. Murphy, it was the S#teen’s budget by law. He said
that having sat on both sides of the table oveyéaes, BC and the BOS, he thought it
was advantageous for both to meet, discuss whédbtimat of the budget would be as
presented by the department heads, what they wpez#ng department heads to
present, the format it would be presented in sbaharybody had the information that
they needed. He said that they did not always aguee/hen they work together and sit
and go through the meetings with department headsollective group, everyone was
hearing the same information at one time — thelidit’t become a “he said, she said”.
He added that, then they could go off in their @nection, which is what they used to
do, and the Selectmen could formulate the finalgetitdnake sure the BC had it; the
BC could make their recommendations for or agasash article and the amounts. He
added that many times they agreed. Mr. Beckerttiaidthat process used to work and
he thought to move forward with that type of pracess advantageous. He said that he
didn’t know how the BC mission statement had chdrmeer the years but back in the
1994 — 1996 time frame the BC was a group that macammendations to the voters
on whether the Selectmen’s budget and each linewas the best bang for the buck.

Mr. Dunkelberger commented that it would scare ifithey agreed on everything.
Mr. Beckert agreed.

Mr. Moynahan reiterated his confusion if they wereeting with the BC to create what
their requests to the department heads were, whiethas zero-based budgets, etc.;
was that something that the two groups would combimd compromise on or was that
something the BOS was seeking to do separatelpdded that he guessed that was
where he was confused; were they working with ¢gjnatip to come up with the
objectives and goals of each department.

Mr. Murphy said that the BOS, in the sense of amogphere of compromise and
cooperation between citizen groups, invite thermahbse it has become a practice for
them to work together and they, in order to makeinion, should know as much
about these articles as the BOS and that woultidoe/hole purpose. He said that they
would be there but the BOS was in charge, addiagttie BOS wanted them to
contribute and, if they thought the BOS was goimthe wrong direction, then they
could say so and the BOS could take that and usebi¢ entirely on their own and say
no, this is the way they were going to do it.

Mr. Moynahan agreed but said that they were meaetittythe BC and they haven't
come up with a directive of what they were choosndo or ask from the department
heads but they were waiting until they met with B to come up with that or were
they doing that before they met with the BC. Heedlsit the BOS was meeting with the
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BC to come up with their goals and objectives fer budget season before then or
doing it with them.

Mr. Hirst said that he thought they should do thatheir own and seek their advice and
input.

Mr. Moynahan suggested that the BOS share with tihenBC this was how the BOS
was going to do their work and the budgets woulgrdepared in this way; that they
would share all their information but he thoughaythwvere still tasked, as the group of
five, to create what direction the BOS was seekingo separate from that group.

Mr. Hirst agreed it should be BOS parameters.

Mr. Dunkelberger agreed with the overall directimnt where the BC could really help
them was in information they were looking for arahht was presented. In other
words, he said he would like to see the three previyears of expenditures and the BC
may want to see something else. He said thatey dould unify that, make one
submission from the department heads that thisalVaéise information both the BOS
and the BC wanted to see, then that worked. Hedathdd doing it that way they would
not have to keep going back to the department hieaasore information because they
would all be seeing want they wanted to see.

Mr. Moynahan said that the budget formats and médion provided would be
consistent and collectively agreed upon.

The Board agreed.

Mr. Dunkelberger said even to the extent of hovséhoosts were broken out, they
could talk about that.

Mr. Moynahan added that it would be as the best Were able to provide that
information, currently, with the staffing and conters, etc.

Mr. Moynahan asked about requesting informatiomfaepartment heads and
committees and all that. He clarified that the Bloasked Mr. Blanchette to request
something from a department head, etc., but whaitabhe BC; did they go through
Mr. Blanchette, also.

Mr. Blanchette said no, that they went directlyite department head.

Mr. Beckert said that if they worked out the formaaead of time - and that was the key
— work out how they got the information they wanéedl then they would all have it up
front. He reiterated that that was what the goalghbe so that everyone had the same
information at once so that they didn’t need togkgeing back to the department heads
to ask for additional information.

Mr. Dunkelberger said that it behooved the BOSdll the department heads
accountable not only for the timeliness but, alspothe accuracy of what they were
asking of them.

Mr. Moynahan said that, if there was additionabmfation, then the department heads
should be dealing with one member — the Chair @B& — to avoid seven members
asking seven different things at seven differanes. He added that, getting back to
roles and responsibilities of boards and commissithre BOS should make sure to
remind them of that because he knew departmenshestimentioned several concerns
about repetitive requests for information from salenembers from both groups.

Mr. Dunkelberger agreed, adding that they also eg&d respond to the Chair of the
BC. He said that that was an issue last year.

Mr. Moynahan said that by the August meeting theSB@eded to come up with a
direction of what this Board was looking to seektfee financial situation in the Town,
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the budgets from the departments. He suggestedhaie date of their meeting with
the BC the BOS could, perhaps, meet a half howrbk&nd with all of the BOS
spending some time thinking about that, and trgaime up with a directive and, then,
be on that whole budget mindset, perhaps. Mr. Mbgnasaid that he was looking for
ideas, that they had all short windows for inforiomat

Mr. Beckert suggested coming up with theirs by Ast8°, which was their regular
meeting and then, if the BC was available, therB®& could meet with the BC on
August 39

Mr. Moynahan said that that was fine; that he wakihg for some suggestions on
some timelines of when to task the BOS and thetiosiin and do it.

It was the consensus of the Board to hold the Atg@Sand August 30 meetings, as
discussed.

Mr. Dunkelberger reiterated that he would work anratial timeline.

Mr. Murphy said that he thought they would wanatmid assuming that every
department was the same and operate in the sambegayse they were somewhat
different and the devil is in the details, so tealy and they should be on the lookout
for ways in which departments were justifiably driént.

TO : Board of Selectmen
FROM : TIFF, no correspondence
REF

Mr. Moynahan said that Mr. Moulton had provided gotorrespondence at their last
meeting and they had allowed him to move forwarthwiying to seek some financial
information from the State regarding what develophweuld look like. He said that
this was going to be a free peak and a lot ofitmential information would be easy to
compile, so he thought that would be a good stepdme of the questions that people
had had regarding what the TIF could offer.

Mr. Dunkelberger said that he thought they needeadke that kind of seriously and

this was probably where the BC could really bealptbecause they had some of the
most difficult questions for them to answer. Heedlthat, if it was their intention to
readdress this in November, then they needed tsogaeone to help them answer those
guestions.

Mr. Moynahan discussed Mr. Moulton’s correspondehfeesaid that the Greater
Portland Chamber of Government (GPCOG) was goingltt some sustainability
planning for most of York and Cumberland Countigse project is called Sustain
Southern Maine and is and was funded by HUD ameiisg administered by
GPCOG...a free opportunity to have an independerkt &ohe development
possibilities within the Town and TIF District.” Heiterated that they allowed Mr.
Moulton to move forward with seeking that infornmatj which he thought was a great
piece because some of those were hard to commermicaven answer, early on, with
the TIF discussions. He said that he would likede the TIF committees — the Comp
Plan group, SC, members of their Board — sit domahtay to answer some of the
guestions that remained unanswered. He addeddime sf them have been involved
for five years and they had a pretty good handlsame of it. He said that he thought
they needed to outline how they would get to Novemb

Mr. Beckert said that the SC’s next meeting wasalely discuss how they would move
forward to disseminate the information and market for the November referendum.

Mr. Murphy said that they might have an output thatBOS could take up at their
meeting.
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Mr. Moynahan asked for clarification of somethirggtrad heard. He heard that, if
sewer were installed in the commercial zone, thaizbning in that area would be
reduced from three-acre to one-acre zoning.

Mr. Murphy said not automatically.
Mr. Moynahan said it was a recommendation in then@ehensive Plan.

Mr. Beckert said that he would have to go backland at that as he didn’t like going
from memory on that. He added that he recalledlibgussion on sewer, if sewer was
run up through the Village District, then there wdgscussion of proposing to the Town
— understanding that all of this stuff would hawdoe voted on by the Town — to change
the lot size in the Village District. Mr. Beckedked Mr. McMullen if he remembered
the discussion on the C/I Zone.

Mr. McMullen said that the area between Beech RoatiBolt Hill Road would be a
General Purpose Zone and that would be a one-aoee He added that the area from
Beech Road on the east side of Eliot would remdinee-acre zone all the way to the
middle school. He said that the area between BBeell and the pumping station
(southerly side, Bradstreet Lane) would becomeamte-zoning.

Mr. Beckert said that it wasn't reducing three-aorene-acre wasn'’t overall but only

in sections of it. He added that reducing the o #1 the General Purpose Zone was in
hopes of drawing things in like shopping areas Waild have flats above them —
second-story units - office space, etc.

Mr. McMullen said that there were three very majoanges for economic development
that took place — one was the section between Bleeald and Bolt Hill Road, which
would become a one-acre general purpose zone aljder apartments to go on second
stories with a lot of good watchdog areas and eraetas out there that would be
significant for moderate-income people; anotheramahange was the section between
Beech Road and Depot Road on the Bradstreet Ldeeasd that was slated to become
a very serious economic development area, whibkirsg paid not much attention and
it should be because the Comprehensive Plan sggeaadeal of time analyzing that
as to why they did it and how it could benefit T@vn with its’ tax base. He added that
the third issue was what was proposed as the iggswvdommercial downtown area,
which was the area between Beech Road and theylibraboth sides of the road to
capture some very large acreage. He said that @illsowas in the Comprehensive Plan;
that the Town didn’t have to vote this in becaulmytalready have — it just had to be
implemented. He added that what the third itenmead change the zone of the entire
area to allow for light commercial usage, such hislea Rexall Drug, a little theater, a
café, to create a downtown area. He said thavérséy changed once sewer was
attached at the Beech Road intersection alongwatier, adding that he wouldn’t go
into all the details but, once sewer and water wleopped into this area, the Town
would have another economic engine here that whasli@vable that the Townspeople
have apparently forgotten about and that was asham

Mr. Dunkelberger said that the problem was thay twuld say that all they wanted but,
until they had somebody or something that coulkthat up with facts rather than
notional ideas, they would not get the TIF passiradded that that was the problem
this past June — they didn’t have enough, whethsx marketing or enough detail to
say, “Yes, if we build it, they will come.” He sugsted they form an ad-hoc committee
and they get some of the folks from the Businesg@@ment Committee (BDC), the
SC, and folks like Mr. Reed and Mr. Pomerlau wheehapen minds but were asking
the tough questions that needed to be answeredddt that, if they could convince
people like Mr. Reed and Mr. Pomerlau that it'soadjthing, then he thought that the
TIF would pass; that he thought they had open emanigds that, if they were provided
enough information and the answers to the questlanswere asking, then he thought
the TIF would pass.

Mr. Beckert clarified that the TIF passed in 2008s was the TIF sewer expansion. He
said that that was a misnomer out there duringvthisle thing. He added that the
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Comp Plan did map this out as a goal but any zoclamges still had to go to the
Town.

Mr. Hirst discussed that he has said it again ajaihathat, if they could capture the
people in both the TIF and non-TIF parcels witlia TIF District and get them
together and realize they had a common purposenaayhe, together with the ad-hoc
committee have something that could be called duastnial development authority who
might be able to hire someone who could recruipfeeto come into the district — new
business. He added that he thought these peopéestakeholders and should be
involved.

Mr. Moynahan said that he wasn’t sure if any ofpeeple that have properties in the
TIF knew about the potential to have their progsrtliced into smaller lots, either,
which certainly could benefit a lot of those prageswners out there.

Mr. Murphy clarified that, with the lot size, aldt was being changed was that the
minimum lot size would be changed and there wasnréiquirement for every lot to
suddenly be divided up into little lots; that it svan opportunity and, in some case, it
would be desirable to have smaller lots, both laagdown in the Village. He added
that there were some lots down in the Village ttmbne would want to break up, as
they were perfect as they were, but others couddyelaandle two more, for example,
and it wouldn’t upset the current houses and st for

Mr. McMullen said that the Comp Plan has alreadyrbgassed by the Town, the State
has already approved the Comp Plan and that théd3mpassed in the Town, adding
that there was no question about going back tp&ople or whatever — this was the
law of the Town. He suggested that someone rea@aohgp Plan and understand the
intention of the TIF for economic development aneit, at that point, he thought some
decisions could be made to present to the Townalkengood sense out of the three
serious areas that the TIF could help. He saidthi@twas not being done. He added
that he had mentioned several things and reallzdsbme people just did not want to
listen to some of the things he was saying buhkigad them to read the
Comprehensive Plan; they created and passedatriaison.

Mr. Beckert said that he would not disagree with McMullen because he was on the
Comprehensive Plan committee but he did tell hiat the zoning had to be passed by
the Town. He added that the Comprehensive Plarawgasl, a document, and it did not
automatically change the zoning to % acre loth@\illage.

Mr. McMullen said that it was his understandingttthee PB was supposed to
implement the plan and then present it to the Town.

Mr. Beckert said that was right, adding that thenpoehensive Plan said that the % acre
zoning in the Village was recommended to changenvelesver was available, not
before.

Mr. McMullen agreed not in the Village area betw@&sech and the library but there
was another zoning change to take place in theab¥illage.

Mr. Beckert said that he didn’t want people to htheemisunderstanding that just
because the Comprehensive Plan changed that tlaat they could go out now and the
lots on the south side of Beech Road heading tasvMaodt Hill were one-acre lots.

Mr. McMullen said that this was one of the reasbasequested some thought be given
many months ago to creating a Planning Board AaaRthnning Board B, with

Planning Board B to work exclusively on implemegtthe Comprehensive Plan zoning
changes so they could brought before the votergpassed and implemented. He added
that, along with that, it would give a great deflaéducation to the Townspeople as to
what they potentially could or would not be votiiog.

Mr. Moynahan said that they might want to sharéwhie engineers, though, the
potential ability, based on the Comprehensive Rtamcrease the lot coverage or



SPECIAL BOARD OF SELECTMEN’'S MEETING
August 2, 2012 5:30PM (continued)

shrink the zoning. He added that it may impact sofrteeir design thoughts or some of
their financial calculations. He said one scenats that the TIF supported six million
dollars if they did this but, now, if they all ofsadden had 27 parcels instead of 18, then
they had the ability to actually satisfy more ddttbond debt. He said that the engineers
may not be aware of that potential, either.

Mr. Dunkelberger said that he thought there waghangiece to this, too, because
there were some questions with regard to how tRenTdnies, as they related to the
sewer project, would be managed and they needaalstwer those questions, also.

Mr. Hirst said that he thought that was somethireg Mr. Moulton was working on — a
plan, adding that he thought the people were |lapkan a plan.

Mr. Moynahan said that the currently had a TIF Axiistrator, which had two, and Mr.
Blanchette was part of that to oversee the expemditof the TIF funds.

Mr. Blanchette clarified that they were not lookifog administration of the TIF but the
administration of the sewer expansion brought abguhe TIF.

Mr. Dunkelberger said that they had some notiongjlegtions out there but they
needed to put a lot more meat to them to suppoat tiey were saying because they
didn’t have a whole lot of support. He added thateast in the presentations, there
wasn’t a whole lot of certainty about the figures.

Mr. Moynahan said that they were all projectiond #rey would be, even with what
Mr. Moulton got back. He added that there was rargntee of funds.

Mr. Dunkelberger agreed there was no guarantethbtg was some science that they
could put behind projections.

Mr. Moynahan agreed, that they had hired sevemgiheers and attorneys who were
educated in TIF's to create that; that was what treed for the crystal ball to see what
was the potential and what was doable. He addeaitieacould not say “if you build it
they will come”; that it was all based on projeosoHe said that there was no other
way to do it unless they had a Wal-Mart standinthair back pocket waiting for the
sewer to come in.

Mr. Dunkelberger said that he understood but thegB@ them a whole list of
guestions to answer so that was a good starting.poi

Mr. Moynahan said that a lot of those have beewarex] along the way.

Mr. Murphy added that some of them could not bevaned; that they were the same
conjecture and there would be someone saying “Weibu think this way, if you think
positively, yes, it's good. If you think negativelyo, you better not do it, just sit back
and do nothing.” He reiterated that some of thasestions couldn’t be reasonably
answered.

Mr. Dunkelberger said that he thought they coulthéy took a look at similar
situations elsewhere.

Mr. Moynahan said that was what the attorneys alidifem.

Mr. Dunkelberger said that that was never convegdding that he never saw any of
that.

Mr. Moynahan said that if they all sat down, groopshem, to communicate some of
the experience and knowledge that they have ab@uaihd start digging up maybe
better information than what was shared. He satldhe big factor that should be
considered was what the TIF supported as it satytoalith no additional development,
what did that support financially because that wasst case. He said that everyone
looked at worst case if this failed that they wolbédon the hook for an 8 million dollar
bond but that wasn’t true because there were M&maes that would be paying for a
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chunk of this already. He added that it was add#igevenue that would satisfy the
balance of that fund.

Mr. Dunkelberger said that they needed to clapiyt, some reasoning behind the
numbers, and then they needed to market it be¢haseord was not getting out.

Mr. Moynahan asked if, before they just create@@moc committee, should they get
members of the original TIF group, the SC, the Btb& DPW, Comp Plan committee
and collectively sit around a table and createtami@l group of people that may be
interested in moving this forward and request tob¢hat ad-hoc or something of that
nature. He said that he thought that the knowledgewas out there was key but it
started with the BOS, adding that they could cdritig to death but they were not
going to have the same information to share aB@®® have had.

Mr. Dunkelberger said that he thought they needegbtout and pull in a couple of
nay-sayers, too.

Mr. Moynahan said absolutely and was not saying tauld eliminate or exclude
people.

Mr. Dunkelberger clarified that he meant activedgruit some nay-sayers.

Mr. Moynahan agreed they should have members gfubéc but they should get
some key members from the list he described tobaved.

Mr. Pomerlau said that when this all started he W96 behind this proposal because
in theory, if one looked at it, it all sounded v@npmising. He added that he then
actually looked at the dollars and numbers on tifre itself. He said that he was under
the impression when he first started understantdied IF that the gas plant and the
other property — the 34-36 million base they had essentially going to pay for the
bond and that’s not the case. He said that throlug30-year projection period it went
from 34-36 million down to about 17 million in assenent through depreciation. Mr.
Pomerlau said that added revenues to pay for thé bmst come from additional
development within the TIF community to pay for tiend. He said that he absolutely
agreed that never mind what they were doing it avhest-guess scenario, adding that
there were more scientific methods to project enungrojections that have not been
done in this Town.

Mr. Dunkelberger said that there were also someatemthings and he pointed out one
thing was that his depreciation schedule assumechp@vements and he thought that
was a bad assumption.

Mr. Pomerlau said whatever, that they were the Tepwrojections but, the point being
in terms of there must be development to even pathe bond and one couldn’t, with
any certainty, ever project what would develop amat would not. He added that they
could all agree that projections made in 2009 gdstanay not hold up to the scrutiny
of today’s economics. He said that, having saidl thare has been no professional
financial firm that ever looked at the dollars amuhts of this and one worked
backwards from what could be projected of the ceats they would face over this 20-
30 year period. He said that they knew there wasggo be a bond that would cost 9-
10 million dollars; they knew there would be upgrado the sewer and improvements
just like the one they have now — throw out a numib¢hey wanted, was it a one-to-
one ratio like the existing sewer, was it halfldttbecause technology was better but 4
or 5 million more dollars to upgrade and keep #wes maintained. Mr. Pomerlau said
that then there were the lost revenues to the Taowimey had no TIF, that were
sacrificed by pouring that into districts. He addeak there could be revenues into the
general fund and into the school districts nowytbeuld be getting tax relief now from
that gas plant, so, they could add those all uppaesent a dollar figure the Town must
see from this TIF in order to break even, not tovjae tax relief, but to break even and,
then, they could start working forward from thdse. reiterated that no one has ever
given them numbers like that and, when he lookdébeaturrent numbers, what he was
seeing was a very strong possibility that, if thej@ctions for none (some?) of them
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were in error or were not accurate, then therelatedg could be an increase in
property taxes to the tax payers of this Town ielatively short time. He said that what
he was saying was that he wanted some securityahatminimum, would at least not
cost them money and there were no such figuresadaihere in this Town and they
needed a professional financial consulting firngitee them that information. He added
that he could give them two that were proficienthis anytime they wanted it.

Mr. Moynahan said that they did have two attornfegsn Bernstein Shur work with

Ms. Painchaud to create the projections for thess®sl values and that sort of thing but
he believed that the TIF projections (revenues?®waetually more than what they had
projected, that currently they have seen moreemtist two years with no
development, so the projections were low to begth.we added that he did not have
in front of him how they got there but they cerbaitasked them to provide some
financials. He said that they would have to diguyat that math was and how they
provided it from day one. He said that he thoubht it was a big piece to sit everyone
in a room and defining roles and how did they gathis information and how to
provide it and, maybe even if the information waeré, how did they communicate it.
He reiterated that they needed to be better contators — he believed the information
was there but that they just had not communicateeli.

Mr. Dunkelberger said that, again, it was kind ofaarow timeline, that they had talked
about the budget being a narrow timeline but thas veally narrow.

Mr. Beckert said that, if Mr. Pomerlau had the nam&two financial consultants, then
he would love to have them for the Board, if he ldqurovide them.

Mr. Pomerlau said that, if the Board would likertheéhen he would get them to the Mr.
Beckert; websites, contact names.

Mr. Beckert said that, if he could provide thatlte Board, that would be fine.

Mr. Moynahan asked the Board if they should ingibene members to a round-table on
an off night to see if anyone had any interestst §end out a memo. He added that he
knew it was another committee but he thought a ¢oation of effort would be much
more successful.

Mr. Dunkelberger said that he would target somepfeeaather than waiting for people
to come forward, and say that they needed thep. hel

Mr. Moynahan asked if the Board should send oueenmto some of the committees
that were mentioned and a couple of residents kad mentioned and the Board could
reach out to them, specifically, or the Board cqultl out something for all of the
general public.

Mr. Murphy agreed that it should be done and utiteaegis of the BOS because this
Board was the one who could make decisions faatestvith legal authority. He said
that to set up another quasi-board who could furabo off in the wrong direction
would become a time-waster, that they should bé&wvgrdirectly with the BOS.

Mr. Moynahan said absolutely, adding that he thotigdre would be two members of
the BOS that would be involved with that at a minim anyways. He asked if they
should try to create an ad-hoc committee and theto ffill it.

Mr. Beckert said that he thought that whatever tthelythey did it in conjunction with
the SC because the SC had already agreed thahéxtimeeting was going to be solely
about this and how to move forward with it. He adittgat one of their newest
members, Ms. Hastings, had as one of her job fonmstilissemination of information
and marketing, so her wheels were already turnmiaw to get people involved.

Mr. Hirst added that she was a sewer user. He atkieel Board would also like to
include some of the folks that own property in THE District on Route 236.
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Mr. Moynahan said that they could solicit indivitkiand all that but he didn’t think
that was an appropriate way to do that, that heghbit should be open to all residents.

Mr. Hirst said that they were going to target peopl

Mr. Moynahan clarified that he was thinking aboabple who had specifically been
involved with the creation of it — members of th& Tthe Comprehensive Plan, the SC,
etc. He said that their ultimate goal was to eduadltcitizens, including the people who
were in the C/l Zone. He added that, perhaps, Bgsievelopment could reach out to
them and this Board could involve Business Develapmwith this and, maybe, they
could separately engage in some conversationsbuginess owners and all that. He
said he didn’t know, that he was just giving oudughts.

Mr. Hirst said that the Eliot Business Developm@ntnmittee was just Mr. McMullen
and Mr. Chagnon at this point.

Mr. Moynahan said that they could still be taskeémgage in conversations with
business owners on how it may affect them.

Mr. Dunkelberger said that he could see where MyyiMihan was going but what he
was suggesting was to put the all-call out but alggroached some individuals,
whether it be someone like Mr. Pomerlau or Mr. ReeMr. Fisher and say to them
that they needed some people who were critical@ptocess to help the BOS out —
how could the BOS convince them that this was itjie wvay to go for the Town.

Mr. Moynahan said that he thought they needed bondLietters of interest or the BOS
might be accused of hand-selecting certain mendfegree community to do that.

Mr. Dunkelberger said that the BOS would be askiragn to help as they might ask
any individual within the Town of Eliot to help withe project.

Mr. Beckert said that, if they put the general talarms out within the next week or so
to everybody, put it on the website, put it wherahey needed to put it out, then let
those people come forward. He added that if Mr. &tan was interested, or whoever,
let them come forward and that way the BOS woulbde'accused of picking. He added
that no matter what they did they would be accudetbing something or not doing
something they should have done.

Mr. Moynahan said that his only concern was thatgtocess was done properly.

Mr. Dunkelberger said that he understood that dded that his concern was that they
would get everyone who was interested in suppottiedr IF.

Mr. Murphy clarified that Mr. Dunkelberger wanteohse who were not.
Mr. Dunkelberger said exactly.

Mr. Murphy said that he thought that the ones wieoemnot would identify themselves
as they have in the past and the BOS could ceytainite them.

Mr. Moynahan said that he was not trying to mathet but was just trying to present
information. He added that he did not think it viaes place to market this; that the TIF
was voted in and it was the BOS’ task to get & ttesign stage and all that. He said that
the BOS has been tasked to create numbers and éreaicials, they make the

opinions — he was not looking to market this bubtivey to share any information he

had and hoping people in those groups were, toadttethat he wasn't trying to sell
anything.

Mr. Dunkelberger said that he certainly was. He $aat, as a tax payer here, if this
lowered his taxes, which he felt that it would e tong-term, then he wanted it.
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Mr. Moynahan said that he didn’t disagree with thiaat he thought it was a smart
financial move for the Town, in his opinion. He addhat he thought he was asked
only to provide any financial information he couMt. Moynahan clarified that the
Board should reach out on the website, to the conity)ito any members of the boards
and committees for volunteers. He asked what thexrg\going to call the ad-hoc
committee.

Mr. Dudek said that the term sewer and water haa beentioned several times and
asked if the Town of Eliot had an adequate watpplsu

Mr. Moynahan said that water was at both ends efcBdRoad.
Mr. Dudek asked where the water came from.
Mr. Beckert said that it was from Kittery Water.

Mr. Dudek asked if Kittery had adequate supplywibiat they were doing for
development in Eliot.
Mr. Murphy said yes.

The Board agreed by consensus to call the new addramittee the Route 236 Sewer
Expansion Committee.

Mr. Pomerlau said that, whether the ad-hoc committentained members that were
opposed, he thought it was important but, as I@gemple on the committee allowed
people like him who have serious objections to wigatlidn’t know about this TIF
succeeding, a voice where they could have some.irjguadded that it wasn't easy to
have a voice at BOS meetings because of the typgesfdas they had, they come to a
workshop and sometimes the BOS allowed input anteimes they didn’t, they go to
a SC meeting but they were a technical group wkokeresponsibility was not
necessarily the empowerment to make decisionsabkéther financial results would

be heard. He added that there was no format; thaseno avenue for people like him to
come forth and be listened to.

Mr. Dunkelberger said that this was the committee iavited him to join it.

Mr. Pomerlau said gladly but, whether he was an itot, as long as they were willing
to entertain opposition because he believed tladgily 90% of the people in Town, in
theory, thinks this was a good idea. He addedhédtad no doubt about that but there
wasn’t any place for opposition right now.

Mr. Moynahan said that they would advertise that he and Mr. Blanchette could get
together and write up a little blurb and get ittba website, in the newspaper and send
emails to some committees for any members who widddo be involved.

Mr. Dunkelberger asked who from the BOS was gomigad the charge and organize
the first meeting.

Mr. Murphy said that he thought they all shouldrelved whether they all could
attend each time or not because they all had toMmdved and that was all there was to
it.

Mr. Beckert asked who was going to lead the charge.

Mr. Blanchette said that it was something they ddhink about because, if they were
going to appoint this, then they wouldn’t do it forother couple of weeks.

Mr. Fisher said that years ago they were told tiii@y should petition the State to have
the Kittery Water District become Kittery-Eliot WaattDistrict and that would force
Kittery to put water in Eliot.

No one was able to clearly recall that.
Mr. Murphy said that it was his understanding tihat Kittery Water District kind of
kept its’ prerogatives carefully to itself and wesgppy to be a small group.
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Mr. Fisher said that he would find the information.

Mr. Moynahan said that, if he found some informatmd forwarded it to the BOS,
then that would be great.

TO : Board of Selectmen
FROM : IMA, no correspondence
REF

Mr. Moynahan said that the Board had reviewed amdrded on some changes to the
engineer but the question that they were taskedagodid they want to put this on a
separate Town Meeting or piggyback it with the Nober meeting.

Mr. Murphy said that he thought Kittery would wdtliot to do it earlier because they
were eager for Eliot to sign on to the set-up. Bleed how soon they could finish this.

Mr. Blanchette said that they could probably finisfonday or Tuesday.

Mr. Murphy added that they could then get it backiie IMA Committee and then
bring it to the BOS for final approval and, thefirKittery were ready to go and accepted
their final corrections.

Mr. Dunkelberger suggested they wait to see whanhtappened.

Mr. Moynahan said that he was just trying to keefhe front so that they had enough
time, if they did it separate from November, to adige, etc.

VOTE

4-0

Chair concurs

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

Mr. Blanchette said that Dr. Nash dropped off espn¢ation of their budget. He added
that she could not get school board members to ¢ortiee meeting in August because
there were too many vacations, etc., going on, kewehe would be available and
would be glad to come in to explain the budget l@wiew it with the BOS.

Mr. Moynahan said that it would be nice to havedmne in to see what their goals and
objectives were and, similar to what this Board waisg, what they planned to do to
keep budgets in check and all that sort of thing.

Mr. Hirst said that he thought it would be well fatrleast Eliot school board members
to meet with the BOS at some point, when they coudet with them, so the BOS
could get some sense of where they were coming. from

Mr. Moynahan clarified just Eliot or the whole bdar

Mr. Hirst said that he didn’t know, certainly thedE members, anyway, because they
represent Eliot, presumably.

Mr. Moynahan said that they could start with DrsNand follow up after August with
school board members and, twice a year maybe, coband have an informal meeting
with folks.

Mr. Murphy said that this was the budget adoptéslythar and just to explain what they
were already committed to spend for this coming;yeat to develop next year’'s
budget or maybe leading into next year’s budget.

Mr. Moynahan said that he was looking to see tredsgand objectives.
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Mr. Murphy said that Dr. Nash wanted to help theB@hderstand what they voted in,
which may be useful.

Mr. Blanchette asked if the Board wanted to schetel for a meeting or workshop.
The Board agreed to have her in a special meatibg bn August 16 at 5:30 PM.

Mr. Beckert said that he would still like to medatiwschool board members and, if it
was Eliot members, that would be fine because tere supposed to represent Eliot.
He added that he thought the BOS needed to haartfrem what their goals were with
their budget and where they saw the school digjoatg in the next 5-10 years, adding,
for lack of a better term, what they were goingléoto the Town financially in the next
5-10 years.

Mr. Moynahan said exactly — how they were goingdmbat the rising costs of
everything.

Mr. Beckert agreed and said that they were healintye time that there was decreased
enrollment and, yet, the budget didn’'t seem to ek proportionally to the
enrollments.

Mr. Hirst said that it didn’t seem to decreasellatmfact, the opposite was true.

Mr. Blanchette said that the Board had asked ey ttid hire Mr. Donhauser for that
particular task, where they would get the moneyekgained that one of the things the
Board could do was to hold over any monies in di&22budget under Admin &
General Expenses. He said that there was appraly®a4,000 left in that article. He
added that they didn’t need to do it tonight butlas just bringing information to the
Board.

Mr. Moynahan said that once they met with Mr. Dadex and chose to or not to move
forward they could decide.

Mr. Murphy said that he thought that was a goodyssation.

Mr. Dudek asked if anyone had seen the South B&rariicle in the paper and was the
second time this had caught his eye. He saidith#tere, was just a little article about
their town website. He added that he didn’t knowvimeany the Town Clerk had sign
up for Eliot’'s website email but he thought it wdlde a good idea, some PR, if they
were going to have this thing on the TIF. He sutggethey look at what South Berwick
put in and put in something similar and maybe twome week then a couple of weeks
later just to see if they could collect more andildidhelp more to get people to focus
in.

Mr. Murphy asked if Mr. Blanchette knew if the nuenb were increasing.
Mr. Blanchette said yes, that it was increasing vmasn’t sure of the exact number.

Mr. Moynahan asked if they were able to find ouwivimany were utilizing the video-
streaming, as someone had asked at one of thengeeti

Mr. Blanchette said that he thought there was atswwon it but he wasn’t 100% sure.

Mr. Moynahan said that someone had mentioned tearCAir Act with the Schiller
Station and the air quality that was coming fromttiHe added that Maine had a Clean
Air Act with grant money available or somethingttt@avns could apply for
independently and could help to mitigate some efdin issues coming from there.

Mr. Blanchette said that they had been contactethéyierra Club to help them in
cooperation to possibly attain funds. He addedltkeahought that was probably what
he was talking about and she said that they haddrtalked with South Berwick and
South Berwick was very much interested in it, also.
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Mr. Beckert said that he knew it was not on thenalgetonight but could he ask the
subcommittee for the investigation of the move 6f3b to the EES if they had an
update.

Mr. Blanchette said that they had sent out questiorMs. Muzeroll-Roy and Mr.
Muzeroll and they were hoping next week to, attlestart putting things together to
finalize it.

Mr. Dunkelberger said that they had talked to MSiAZ% and gotten the initial proposal
from them. He added that they have had troublengelis. Muzeroll-Roy and Mr.
Muzeroll together because of vacations and evergaaendars so he asked Mr.
Blanchette to send them an email with a list ofsjoas for them to answer that may
preclude the subcommittee having to meet with them.

Mr. Blanchette said that, if it doesn’t, they havtentative meeting scheduled for next
Thursday at 5:30 PM.

Mr. Murphy clarified that Mr. Muzeroll sent a lett® the BOS and had that been
responded to.

Mr. Blanchette said yes.
Mr. Moynahan said that they gave it to the subcottemito incorporate in their review.

Mr. Murphy said that there were questions the Muzkroll thought the PB should be
concerned about and to review this as a kind ofglan use and all that sort of stuff
and he wondered...

Mr. Blanchette said that that had already beerrohted and they have already
somewhat started the process. He said that heegmigsion from the school to make
any applications to the PB on behalf of the sclioothat change.

Mr. Fisher discussed his inspections of the schpate and the Fire Department space
currently being used.

Mr. Moynahan said for Mr. Fisher to be sure to repes findings to the subcommittee
and they would report back to the Board on that.

Executive Session
There was no executive session

Adjourn
There was a motion and second to adjourn the neeati7:17 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



