BOARD OF SELECTMEN’'S MEETING
July 11, 2013 5:30PM

Quorum noted
5:30 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of June 27,
2013, as amended.
VOTE
3-0
Chair concurs

Public Comment:

5:33 PM Mr. (Andy) Dudek said, regarding MSAD #35, thatrhbad been approval for certain
State funds to come back to the towns for the dehét® recommended that the Board
or Town of Eliot write a letter to the Chairmantb&é school board and the
Superintendent to make sure those monies comirigwaie used to give tax relief
assistance, just as a point of order, to show thvenls concern where that money was
going. He added that he has heard that some ofmbia¢y might be able to go to
different funds.

Mr. Moynahan said that they could certainly subanigtter to the schools expressing
their concerns.

Department Head/Committee Reports

5:35 PM TO : Board of Selectmen
FROM : Heather Muzeroll-Roy, Director, Communitgr@ices Dept.
REF : Civil Consultants Invoice

Mr. Moynahan said that this was an invoice fromilGBonsultants for $892.90 and that
they were invited into the classroom design probgdsevin Moore, MSAD #35
Facilities Director. He added that Ms. Muzeroll-Regs not sure who was responsible
for this invoice and was looking for some guidafroen the Board.

Mr. Dunkelberger said that since this was driverM8AD #35; that he didn’t know
that the Board had received any results from @wihsultants and felt this bill fell upon
MSAD #35 to pay. He added that, based on what Mséybll-Roy provided this
Board, he didn’t think that they consulted with hegarding havinghis and they
certainly didn’t consult anybody on the committeatthe was aware of.

Mr. Moynahan said that there was a schematic pealithat he wasn’t sure it was from
Civil Consultants or not; that it was in Ms. MuzkiRoy’s original package back
several months ago. He added that the Board dilivé that request and asked if the
cost should be born on the Town.

Mr. Dunkelberger said that he didn’t think so; thatdidn’t even understand why the
Board was seeing this. Mr. Moynahan said thahbeadht that Ms. Muzeroll-Roy was
looking for guidance from the Board on how to hantfiis.

Mr. Hirst said that he thought that they shouldéham explanation, at least, before they
made a decision, and certainly the work product.

Mr. Murphy said that he would like to compare itlwMs. Muzeroll-Roy’s original
package to verify whether there was no referend¢bisfcoming from the Board.
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Mr. Moynahan said that he would provide the filetlus, then bring this up again and
try to offer some guidance.

Computer/Server Purchase

Mr. Moynahan said that Ms. Muzeroll-Roy was askiongipdate with 2-Way
Communications for an entry-level server and twmpoters for $4,353.96, consistent
with the CIP. He added that she would like to wseling allotted for this fiscal year;
that there was a balance of $6,919.00 currentyG8D’s

CIP account.

Mr. Hirst said that they should have gotten thneks lfor this. He added that she cited
why she didn’t get the other two but he would ligesee what two other bids looked
like; that that was following their policy.

It was the consensus of the Board for Ms. MuzdRall+ to provide three estimates.

Corrections in Expense Summary Report
Mr. Moynahan said that this was informational te Board and he would forward this
on to the Treasurer to make sure she made the ebaag shown.

TO : Board of Selectmen
FROM : Police Department
REF : No Correspondence

Mr. Moynahan said that, at this time, the Boarddeekto move into executive session.

Mr. Beckert moved, second by Mr. Murphy, that treaRI of Selectmen move into
executive session as allowed by 1 M.R.S.A. § 408X4scussion or consideration of
employment...” Personnel issue

VOTE

4-0

Chair concurs

Out of executive session.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen terminate
Officer Kevin Curran, effective July 11, 2013.

VOTE

4-0

Chair concurs

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen move Officer
Josh Morneau from temporary full-time to permarfaltitime. Officer Morneau will
replace Officer Arsenault, who was terminated dyhrs probationary period, effective
July 11, 2013.

DISCUSSION:

Mr. Moynahan said that this would start Officer Meau’s one-year probationary
period.
VOTE
4-0
Chair concurs
TO : Board of Selectmen
FROM : Business Development Committee
REF : Welcome to Eliot sign, Business Developnieambership

Mr. Moynahan said that the EBDC was requestinglicover their 2012/2013 funds, if
any, towards their plans to put up a second “WektorEliot” sign.
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Mr. Murphy moved, second by Mr. Dunkelberger, tprawe the request of the Eliot
Business Development Committee to roll over thamnds from 2012/2013.

VOTE

4-0

Chair concurs

Eliot Business Development Committee Membership.

Mr. Moynahan said that they were seeking to hawedlternates in addition to their
regular members.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen allow the Eliot
Business Development Committee to add two altenp@séions to their membership.
VOTE
4-0
Chair concurs
TO : Board of Selectmen
FROM : Administrative — Maine Municipal Employeldgalth Trust
REF : The Affordable Care Act and Health Care Refo

Mr. Moynahan said that they would continue to gadates from the MMA Employee
Health Trust of what their obligations were as evypts.

Proposed Referendum Language

Mr. Moynahan said that Mr. Blanchette provided Buard a suggested format for the
article to reduce the municipal budget with the Léxp. He added that there was an ‘A’
and a ‘B’; one was to exceed the property tax lemyt and the other was to make the
appropriations that they, as a Board, came up feith total of $221,500.

Mr. Murphy worked on the wording quite a bit sotthavas understandable and correct
to any citizen reading it. He added that he alsbderond thoughts about the Article 10
reduction; that he felt they were taking so muclagtiat the purpose of the article
couldn’t be done with the amount left; that he veblite to increase that amount from
$29,000 to $40,000; to reduce the amount from $EDL6 $40,000, which he heard
from a responsible contractor was a more reasomabteint and, perhaps, a more
sensibly attained or usable amount that would aptismthe purpose and yet save
money. He recognized that that $11,000 would haweetbalanced and suggested
taking it from Paving.

Mr. Murphy moved to change the reduction in Artitfrom $29,000 to $40,000.
There was no second and the motion failed.

Mr. Moynahan said that Mr. Blanchette received sampet from MMA regarding
guidance to the Board in bringing up LD1 to theevstagain.

Mr. Blanchette agreed, saying that he had beeh@phone with Attorney Stolz
(MMA) this afternoon and he assured him that, yles,Board could bring this up at a
Special Town Meeting.

Mr. Moynahan said that the concern he had, anchaddwas if the reductions were not
approved; that they had a timeline for Commitmeoitrf the Assessor; at what point did
voters actually take the Board’s suggested redustio meet that LD1 cap.

Mr. Fisher said that he would like to know how Mtanchette framed the question.
Mr. Blanchette said that the question was, he betlethat the annual Town Meeting in

July voted not to exceed the cap and the Selectmoeld like to bring the article back
up for a vote at a Special Town Meeting; that ttheraey assured him the Board could
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do that and he would be putting it in writing to.NBlanchette, but unfortunately, he did
not get it before the meeting.

Ms. Davis said that the Budget Committee did haraesconcerns about this question
and the Board did agree to take it up at tonigmeeting. At this time, she gave out a
handout. She said that they did do some reseactthan felt that, according to 30
M.R.S.A. § 5721-A.5, the property tax levy limitwdd only be exceeded for
extraordinary circumstances and that the bottomwas that they were wanting to
know when a resident’s vote was final or did thegg bringing it up until they got an
answer they liked. She added that the BC also ltaastion about the Contingency
Reserve Account, which they could address later.

Mr. Blanchette said that he would specifically aghdr section 5. He added that that
section was only when they were exceeding propaxtyevy limit for extraordinary
circumstances, then, if they went to Sectiomérease in property tax levy limit, the
property tax levy limit established in subsection 2 may be increased for other purposes
only as provided in subsection 7., then, one went to Section 7, Process for Excegedin
Property Tax Levy Limit, and that is the process Tlown has always used A “
municipality may exceed or increase the property tax levy limit only by the following
means. A. If the municipal budget is adopted by town meeting or by referendum, the
property tax levy limit may be exceeded by the same process that applies to adoption of
the municipal budget...” and so forth; the same process they have alwagd; then
“B” was for when one had a town council. He addeat tvhen it talked about ‘5.’, the
Board would have the right to exceed the propertylévy limit for extraordinary
circumstances without a vote, but with a vote, tthenTownspeople would give the
Board the right to do that.

Ms. Davis said that she has heard many timestthats the people who showed up at
Town Meeting that determined what happened in therT She said that, on Juné™.5
those of them that did, showed up at the Town Meedind voted on LD1. She added
that, if this was a citizen’s initiative, she couldderstand them revisiting this but she
felt, at this point, that the Board had been harttled mandate and it was their job to
make sure they came up with a budget that would theespeople’s approval, not to go
back and say that, perhaps now, they could ggi¢bgle to change their mind about
what they passed at the Town Meeting. She askeday times they all went back
on any vote until they got the answer they likelge Said that she thought that the
people had told the Board what they wanted accaimgdi this year and the Board
should stand by that vote.

Mr. Pomerleau said that he went over this sectfdaw very carefully; that he even
tried to get the Attorney General’s Office to weiglon it, as did someone else, and
they both got the same response — that it was &ipahmatter and they wouldn’t
advise them on it and to contact a town attorngyrivate attorney. He said that the
statute was probably ambiguous enough that thedBmauld do this and get away with
it but the big question was why they would — tok@b the statement the Board would
be sending if they went this route. He discusséat’Elform of government and that the
residents were the legislative body of the Towat they were the ones to decide
whether they would spend money, or not, and it neageally the Board’s decision — it
was the Townspeople’. He said that it was preggicht Town Meeting that the public
sentiment was to conform to the cap. He addednthwatthe Board was giving them the
choice of approving the Board’s proposed cuts pr@age spending more money and
that seemed to him that that was taking the chaiit®®w much money was to be spent
right out of the hands of the public, where thétigas vested and belongs. He also
added that there was no groundswell from peoplmgske Board to revisit the cap and
the Board, to him, appeared like a bunch of saserka He suggested that they could
have put forth a recommendation along with the 8@t just because the Board had a
right to do something didn’t mean it was the bbstd to do or the best judgment; that
the Town valued the BC’s recommendations.
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Mr. Moynahan said that he thought it was certatolygh having the first one
proceeding the LD1; that he thought it should be option — in order to reduce the
municipal budget and stay below the LD1 cap ther@oacommends these following
articles but, at some point, the Board had to éefgte know that, if they voted not to
reduce these articles, then the LD1 cap would beeded. He added that he provided a
different format to Mr. Blanchette, and to the etBeard members, and he struggled
with it all weekend — so, it wasn't a sore loser &ctually a lot of hard work and effort
going into some of these things; that it wasn’siagple as it looked. Mr. Moynahan

said that right now the Board was posed with hosy tlvanted to put this before the
voters knowing that there was a chance that it dibel rejected no matter what the
Board put out there; that no matter what the B@Omaoended, there was no guarantee
that voters would approve those things. He addat] thaybe, the time frame may be
inflated but he knew that the Assessor neededlard@ure by a certain date, whether

it was specific to departments or not, and that thaslate he was going for. He said
that he would take the hit on that for the Boah@t the had made a commitment to have
that done and they would be moving that forward. Moynahan said that he would

like Board input because they did need to finatiamething for Ms. Rawski; that their
time was running thin for language.

Mr. Dunkelberger said that he would propose thatidimguage they had in front of
them would more than meet the needs, here, as @irviamg people a choice; that they
could either reduce it, as the Board had outlioedhey could choose to follow the
guidance issued with the multitudes of recommendatprovided by the BC at Town
Meeting.

Mr. Murphy said that it had not been brought outnstrongly but voting for the
override would, in fact, allow the Town to accdpme twhole list of appropriations that
the Town voted for, and that was the dilemma tlaatlbeen before this Board — that
they had two things voted for which were incompatikthat the Board has done the
best they could to make the choices still the pgept that they could accept all the
appropriations that the citizens voted for withta# BC cuts, which came out to be
more than the cap, or, they could vote to accepBitard’s further reductions in the
items/articles that they felt could safely be aud actually get down to the cap, and
meet it. He added that they could either take acé@ the appropriations that everyone
voted for, or, they could accept the Board’s furttigs to get it down to the cap — those
were the two choices.

Mr. Hirst said that he would like to hear from atipeople.
The Board agreed.

Mr. DePaul said that he had not seen anything itingrfrom MMA or the attorney to
uphold that it was legal but, even if it was legiaghould be looked at from an ethics
point of view, and from that view, the residentslgpat the Town Meeting; that this
came at the end of the Town Meeting, where thewknbat was approved and not
approved, and how each budget was lowered accdydihgt they all knew that, when
they voted on the patrticular article, the budgeghthexceed the cap and further
reductions might be necessary; that he thoughtghewld look at this from an ethics
standpoint. He said that he thought this was ucatho bring this up to a vote in this
manner; that if they wanted to give people a chaim# make sure it wasn'’t rejected,
then give them two choices — one to cut the budgdtthese are the cuts, or, come up
with another variation of the $221,500 list andthet citizens decide which one they
want to cut from; that the Board could probably kvaith the BC as he was sure they
had some recommendations on how to get this $2Q%i§0re, as well. He reiterated
that he looked at it purely from an ethics standpoi

Mr. Brandon asked if it was possible to acceptiheget with the reductions that the
BC, and as passed by the Town, as the baselimerdédece that further to go under the
cap.
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Mr. Moynahan said that that was what they were gidimat they were working within
the appropriated amounts from Town Meeting.

Ms. Adams said, regarding Section 5, may be & l#thbiguous because it said that it
could be changed by a vote with the same proceshitike budget was done at Town
Meeting, and that was done. She added that sh& telieve it was meant to keep
bringing it up if it went one way or the other; tiste believed that the citizens did
speak and they said keep under that cap; thatvlmivhat they were looking for. She
said that, if those cuts were not approved, theylavgo back to what was decided at
Town Meeting; that she thought there was anothergss but she didn’t think that they
had an ‘A’ ‘B’ choice. She said that letting theopée know that, if they didn’t vote for
the cuts, then they would exceed the cap agaihihbs would probably have to start
again but she didn’t feel it was appropriate tcevanh the cap again.

Mr. Moynahan said that the process would be a [menseamless if they didn’t have to
bring it before the voters because the Board maelegductions; that it got a little more
complicated when they had to bring it in front loé tvoters once again. He added that
they did the work to come up with reductions thely Wwere fair and equitable for all
departments.

A member of the audience asked if it was possiblgivte two sets of reductions and not
the ultimatum, basically, that the Board was beedhs people did have a
representative vote. He added that he knew it wAsult to come up with reductions;
that they could come up with alternatives; thatMas confident that one would be
adopted because the people wanted to move forwar&reew they had to move on. He
commented that they were not allowed to vote orcpeat the beginning of the
meeting and could not know if they were under e during the meeting as they voted
each article.

Mr. (Jared) Simmons said that he would be much roonefortable with having this go
forward if there were an option from the BC. He edithat his perspective was that the
BOS looked out for the Town population of resideatswell as Town organizations,
and the BC was really looking out for the bottorrelof the voters and the people. He
said that, if the Board put those two options out ket the Town vote one way or the
other, then he was comfortable with that no mdlterdecision. He said that it seemed
that they should have two legitimate choices a®egg to either take ‘these’ cuts
proposed by the BOS or exceed the cap.

Ms. (Jan) Saurman said that the confusion she lithdhwg suggestion, and genuinely
concerned as a voter, was that she didn’t knowm, tweo was in charge of her Town —
the BOS making the final decisions or the BC makingse decisions. She added that
she knew what she thought to be the case all ffezs as a resident, which was that it
was the Selectmen; that in recent times the BGdias on a more vocal and, she
thought, different approach to what the role wasl she was not saying that was good
or bad. She clarified that, if they gave her, astar, a list of reductions from the
Selectmen and a list of reductions from the BCn tslee was asking who was in charge
of the Town. She added that she wanted them tceajgpe that she would find that a
confusing dilemma.

Mr. Fisher said that he had two concerns. He redpdmo Ms. Saurman’s question by
saying that the people were in control, not the BD& not the BC. He suggested that,
if the Board decided to put three or four differdmnhgs on, then of those choices, only
one that received at least 50% would be the winmar10% here or 20% there, but
50% of the total.

Ms. Shapleigh said that, regarding Town Meetingytiwere hearing how many people
voted or the Town voted, the Town voted but sheeled there were less than 120
people who voted at Town Meeting. She added tleapéncentage of the residents who
voted was shameful. She said that when she cakotcd7 years ago, it wasn't
partisan, and this has become a very partisan.thing
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Mr. Murphy said that the final question at Town Meg was voted by 104 people in
the first vote and failed by two votes; that it wasonsidered by 84 people who
differed by two votes. He added that he thoughiais far more sensible to take this
guestion to the whole Town so that 1,000 or 1,408,000 voters had a chance to have
a voice in this rather than trying to solve itlajithe group that came here. He said that
behind everyone attending tonight he saw 300 pegbtewere not here and speaking;
that the Board had to think of that 300 and what st for the Town, and that was
what they tried to do. He said that taking thiskoica referendum would allow all of
the citizens to be involved in making this decision

Mr. Dunkelberger discussed the proposal in frorthefn from the Administrative
Assistant and watching the Town Meeting approvetrabthe items as proposed by the
BC. He added that he had some concerns that theg oeeet the timeframe required
much less the detail, and he pointed to the masitdetter, here, in which they (BC)
talked about the Maine Statutes Subsection 5 onamildidn’t go down to
Subsections 6 and 7, which clarified things. He slaat he questioned the BC'’s ability
to put together some well-researched proposalsmiitie timeframe the Board put on
themselves.

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen take the
Administrative Assistant’s suggestion with regardte voting for the referendum
guestion — choice ‘A’ or ‘B’.

Mr. Moynahan said that, in this document, Admi@gton has comments about payroll
reductions and no other item did; that Transfeti@tehad reductions in number of
hours it would be open. He said that if one wasigoo state an impact then they all
should state an impact, or none.

VOTE

4-0

Chair does not concur

Mr. Moynahan said that this would be the languagsgnted and asked Mr. Blanchette
to let Ms. Rawski know so that she could prepai® th

TO : Board of Selectmen
FROM : Public Works
REF : No Correspondence

Mr. Moulton said that he provided the Board the thay received their packets; that it
didn’t get in the Board’s packet but it was providbat day.

Mr. Moynahan said that, if they were not providempto preparing the packets, then
they would have to be bought up at the next meeting

TO : Board of Selectmen
FROM : Fire Department
REF : No Correspondence

There were no items tonight.

New Business (Correspondence List):

6:25 PM
#1

TO : Board of Selectmen
FROM :Melissa Magdziasz, Planning Board and Sam BerBesiness Development
REF : Requests for appointments to committees

Planning Board
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Ms. (Melissa) Magdziasz said that she lived in 8dtliot on Alvin Lane and had lived

in Town for five years. She added that she wasalldrasiness owner, her husband was
a roofer, and she took care of dogs. She saiddhadgy to become a small business
owner in Town she had to go through a process MghPelletier, the Board of

Appeals, and the Planning Board and found the groeery interesting. She added that
she brought home the zoning ordinance and fourtdriteaesting; that she has always
been involved in the communities where she hasllive

Mr. Moynahan said that they always appreciated lgewpo showed an interest in
serving on the Town boards.

Mr. Dunkelberger moved, second by Mr. Murphy, tinet Board of Selectmen appoint
Melissa Magdziasz to the Planning Board as anralter term to expire in 2017.
VOTE
4-0
Chair concurs

Business Development Committee

Mr. (Sam) Bennett said that he was very intereatetistill came tonight, but, he did
get an offer to move in with some friends in Poxsith in early September. He added
that he has been going to the EBDC meetings amdéeeally enjoyed that but thought
he would not be able to be on the EBDC becausésohbve to Portsmouth. He said
that he had found the meetings to be really enjeyabd he would still like to attend
meetings and provide input, not as an official mentiut to be there and be a part of it;
that he grew up in Eliot and that he has been foer20+ years, so it was his home,
even if he lived in Portsmouth.

The Board agreed he was more than welcome to atteetings and thanked him for
his interest.

TO : Board of Selectmen
FROM : Underwood Engineering
REF : No Correspondence

Mr. Moynahan said that Mr. Pratt was here to giveipdate on his rate study work.

Mr. (Keith) Pratt said that they did, as a resti@me of the sewer expansion work, do
a rate study, which was ready for delivery to tlosvii; that he had that in draft form
and it was his intention to deliver that next weekwo after he had finished reviewing
conclusions and recommendations with the Boardakensure they were on the right
path. He added that they were recommending amatedase based on set-asides for
additional capital reserves on the existing sewstesn; that their calculations
suggested they should be setting aside about $TQexY; that they were currently
setting aside about $20,000; that the increaseleded to a 23% impact; that they were
proposing to increase the consumption and quartbdyges equally. He added that the
quarterly charge would go up from $50 to $61 arddbnsumption charge would go up
from $2.94 to $3.62. Mr. Pratt said that they wads® suggesting restructuring the
meter charges a little different. He said thatdheently assessed $61 was for all
meters regardless of size and they were suggdsbtighat charge apply only to
residential (5/8” or 3/4”) meters; that as the metee increased they were
recommending that those be charged an additiorateyly charge as, essentially, it
cost the Town more to maintain a larger servicelarger meter. Using the 2” meter as
an example, he said that they recommended thaatbéncrease from $61 to
$177/quarter so that person would likely see aS3%-#crease rather than 23%. He
said that he thought there were only 6 or 8 meteswere bigger than 5/8ths or 3/4’s.
Mr. Pratt said that the other thing was that he leh working with Mr. Moulton on
how they could approach some of the improvementh@sewer pumping stations that
may need to be done anyway and he might include smtential rate ranges of impact
if some improvements were done in various ways.
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Mr. Dunkelberger discussed potentially using graediger-unit-of-use fees.

Mr. Pratt said that that was done and that he thotngre were a few local

communities that did. He said that it was genenafgrred to as a ‘conservation’ rate
because it was trying to promote conservation. ditked that it did get a little

challenging to manage and bill, particularly ifyHead different meter sizes, but that
could probably be looked at for Eliot because nmosters were the same size. He added
that they didn’t look at that in the rate studygttbased on his experience less than 10%
of systems actually do it.

Mr. Dunkelberger asked if that would help in gegtthem a bit more financially stable.

Mr. Pratt said that it would but thought that whettuld help more — the stability came
from the fixed revenue and the fixed revenue wabeir quarterly charges and, so, if
they established what they thought the Town needetibaseline, then they were
probably better off looking at establishing whag thinimum charges should be to
make sure that the Town was really covered, aditag if everyone started
conserving, then the revenue would drop signifilyaoiit expenses tended not to drop.

Mr. Moynahan confirmed that Underwood’s rate stlambked at all the capital
improvements that were needed for a period of tioteand, then, divided by the
number of years it would take to raise funds.

Mr. Pratt said yes, that they had done some desidlmplations on the Eliot system —
the age of the infrastructure, a rough designaifthe infrastructure, a rough cost to
replace it then divided it by the number of yedrgslife left. He added that, through
the capital reserve (rate revenue), fund that imgmeent by 50%, which allowed the
Town flexibility in the future to consider othenfincing methods, either from grants or
bonds, but they would still have a pretty goodykitt work with. He said that that was
pretty common; otherwise, they would be lookingaéging 100% of it through the
capital reserves, and there were, sometimes, lvedigs to finance things.

Mr. Hirst asked if Mr. Pratt had a handout for Bward.

Mr. Pratt said yes and gave the Board handoutss#reially what the rate study would
say. He added that he would issue this as a fiiadil slo that, if there were any final
comments, then they could address them.

Mr. Moynahan said that this was something long dverand looked forward to having
the final presentation to get it established aad $aking care of their infrastructure.

Mr. Fisher asked Mr. Pratt if he said he didn't@mage a maximum and anything over
the maximum ought to be more money.

Mr. Pratt said no; that he said that there wererotays; that, if the question was about
stabilizing revenue, he thought that some of thertguly charges could do that a little

bit more reliably. He added that he thought thaiseovation rate structures were a good
thing to do but he would want to look at other waystabilize the rates, first, in terms
of fixed revenue before looking at a conservatate.r

The Board thanked Mr. Pratt for his presentation.
TO : Board of Selectmen

FROM : Attar Engineering

REF : Elderly Housing

Mr. Moynahan said that Mr. Wood was present andkbd him for his patience in
being delayed while the Board dealt with some otihatlenges.
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Mr. Wood said it was not a problem and thankedBbard for hearing them. He
discussed the project. He said that it was a 38-awér-55 housing project at the end of
Levesque Drive (next to the post office). He adthed this project was going through
the Planning Board right now; that they took itte PB July ¥ and have their site

walk and workshop scheduled July" 6ie said that, as part of the project because this
was a Sea Dog Realty project (part of Eliot Commahey would be seeking DEP
approval for an amendment to their site locatioth @velopment permit. Mr. Wood
said that the reason he was present tonight ightsaproject would be funded, in the
majority, by the Maine State Housing Authority (MAHunder a QAP (qualified
allocation plan) and, as part of that applicatitvey were looking for community
support and verification that the project compheth their approved TIF. He said that
to explain that in more detail Dave Bateman wag eth him, who has done a number
of these projects. He added that, as a sidelineabd&nown Mr. Bateman for 28 years,
is his next-door neighbor, one of his best frierzog] they have done a fair number of
projects together. He said that he would like teehislr. Bateman summarize the QAP
Program and what they would be looking for fronstBobard and the community.

Mr. Bateman said that he has been a resident of &ilice 1981, however, he has never
done a development in the Town of Eliot; that naddtis work has been in the Greater
Portland area. He said that one of the things Bespacialized in since 1979 was
working with the MSHA,; that his company currenthyrmed and operated over 600
units of elderly housing, and family housing, withihe State of Maine, specifically

with MSHA. He added that they also developed golfrses, hotels, many commercial
buildings, particularly with Mercy Hospital. Mr. Baman discussed his excitement
about this project in Eliot; that this kind of haug was increasingly difficult to develop
without the support of agencies like the MSHA. ld&lshat communities like Eliot
typically don’t get a sniff at the limited amourftfands which were available on an
annual basis. He explained that the QAP came aronedime a year. He added that,
for the last three years running, his company le@nlsuccessful in obtaining at least
one project each year; that last year they actinati/two; that to give the Board an idea
of how competitive it was, the winners were sepatdtom the losers by one point; that
it was an extremely significant allocation of furtalg, because of the size of the State
of Maine, it was very limited; that it was actuadlgministered through the IRS through
the tax credit programs. He said that this projees a $6.5 million project and almost
$5 million would come from outside equity sold thgh tax credits. He said that,
usually, there were only 5-6 projects funded, state, each year, so, when he said they
were separated by one point, it really came dowmote much support, locally, there
was for any particular project. He said that theas a 73-point system and was ranked,
specifically, by location — where was the projeddted, how much it cost per unit,
what were the demographics, how much was the nieatlit typically cost them about
$45,000 - $50,000 to put one of these applicatiogsther so was not something taken
lightly. He said that, when Mr. Forsythe approached about this site, they looked at

it very systematically because someone could Haéest project in the world but, if it
were not going to score well, then they have jussted their time. Mr. Bateman said
that because of the location of this project in tes really evolved in that
development, in total, they had the things thainfia scoring perspective or MHSA
perspective, were things that were integral to mgei community center; that they had
to have three different functions which were impattto people’s lives and had to be
walkable. He added that when they took into comaiiten the post office or the

medical buildings or banks, in a town like Elioatlwas the closest they had that
resembled a town center and it was providing tlkes#s of services which were
walkable. He discussed the need and affordabifiitd. He said that one of the nice
things about this project was that it was a 38-project but the rents would actually
range from about $781 to just under $1,000 a mawitich was all utilities, everything
included, so, if they knew anything about the markats in the area, then all of a
sudden that became a very workable tool to keegewts He added that the real key
was that, as people aged, the whole notion and mentacross the country was aging
in place, being able to stay within their commuestiand to do that there was a need for
affordable places; that that was part of the readgoof this particular project. He
reiterated that there was no magic to them; tret thally needed, at the end of the day,
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absolute community support and he thought thatwaatone of the things they wanted
to speak to with the Selectmen tonight; to be &dblake the temperature if there was a
sentiment that this was something they would liksupport, then he would
recommend appointing a committee or at least a&sgntative that he and Mr. Wood
could work with directly to draft the various comnity support letters, which would
obviously have to come back before the Board. Hkeddhat it was a lot of work and
the deadline for this particular round, this yeeas September Z6that he had not seen
a project approved in the past 5 or 6 years thenbaactually had all its municipal
approvals, as well. Mr. Bateman reiterated thay theeve taken this very seriously; that
they were willing to put the dollars into preparithg various applications and moving
this thing forward but that obviously depended lom level of support of the Board. He
added that he would be very happy to provide thar@avith a tour of various projects
that they owned and managed at any point. He baiche was personally excited, as a
resident of the Town, to be able to bring and bassistance in bringing what was a
highly desirable pot of money into a town like Elithat most of the small towns, and
he has been working with them, such as Berwick, Brfand, and Falmouth, and have
been very successful in working in the outlying conmities to do just that — to get
their fair share instead of it being absorbed lgyléinger municipalities like Portland
and Lewiston.

Mr. Dunkelberger asked if this facility took theapk of the proposed hotel facility or
was this in addition

6:48 PM Mr. Bateman said that this would be in addition,dnaim a financial point of view, it
was something that could happen a lot quicker tharhotel that he would say has been
put on the back burner; that this project was nfio@ncially viable in a much quicker
timeframe. He apologized for interrupting the giesbut the one thing he didn’t tell
them was timeframes; that if they were successfthis round of funding, then they
would know before the end of the year; that it vdoloké under construction by this time
next year and would actually be occupied 10 molattes.

Mr. Dunkelberger asked physically where the site.wa
Mr. Bateman said that it was at the rear of the sit

Mr. Wood showed the Board on a site plan he haddib(end of Levesque Drive
beyond the post office), describing the old fidldttheld a retention pond that they
turned into a water quality pond; that the threeysbuilding just went up on the field,
that it was a pretty good location; that Mr. Bataensaw this location and was pretty
excited about it; that it was quiet back therediilitwithin walking distance of all the
amenities at the Commons — the restaurants, thefic®e, the bank, the medical
buildings, etc.

Mr. Hirst asked if this was going to be sprinklered

Mr. Wood said yes; that Mr. Muzeroll had the plansl the application for review and
he didn’t see anything that they couldn’t work out.

Mr. Murphy asked what they were expecting of thimel.

Mr. Wood said that what they would like to do wasmork with a subcommittee or a
member of the Board to just draft the letter of ammity support that they would
include in their application to the MSHA. He addbdt all the applications required a
letter of community support; that it was part of gtoring process; that they would be
happy to draft the draft and have a member reviemd, then, bring that back to the
Board for, hopefully, the Board’s approval. He sthidt there was no liability on the
Board, whatsoever, other than the letter of support

Mr. Moynahan discussed the letter of support, asKithey wanted to encourage,
support over-55 housing in Eliot. He added thathmeight that the design was pretty
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attractive; that the rates of rents was very ditrad¢o keep people in their homes,
between $700 and $1,000, an option for Eliot reg&leo stay there.

Mr. Wood asked the Board to remember that they Vemaed in the C/I District and
this was one of the only allowed residential uselesbelieved the zoning supported
this use in that district.

Ms. (Donna) Murphy said that she didn’t remembeiciigentleman mentioned it that
they would like the letter of support and using eyfrom the credit enhancement TIF.

Mr. Wood said that there were a couple of diffetdimigs going on; that the TIF was a
different issue. He said that, just for scoringgmses for the QAP Program through the
MSHA, a letter of support would help this projecbee. He added that, as far as the
TIF, this wasn’t part of the Route 236 TIF; that thommons had its own TIF so this
would be a part of the Sea Dogs Realty and Comnitis

Ms. (Donna) Murphy said that it was her understagdhat they had a credit
enhancement TIF and that that money was still todael for projects for economic
development.

Mr. Wood said that that was one of the terms ofTilte
Ms. Murphy asked how many jobs this project woulehte for this community.

Mr. Wood said that, during construction, it wouléate about 60; permanent jobs
probably 5 — 10; that they had 1 — 2 administrajatos, some visiting services and,
then, there was the grounds and maintenance tactalkeof.

Mr. Fisher asked if they would have a problem witd current moratorium on sewer
usage.

Mr. Wood said no; that 2 years ago in December thegived an approved allocation
letter from the Board that increased the capatitigaCommons from 10,000 gpd to
16,000 gpd; that they received that as part ofltheelopment of the hotel. He added
that this facility would use 4,500 gpd, which wasd than the 6,000 approved; that he
couldn’t do both projects at once. He said thay tieve been marketing the hotel since
it was approved and, due to the economy and nunflseoms that have been
constructed in Portsmouth and the new hotel in Ythry haven’t had any luck. He
added that their approval for the hotel was s#lld/but they would use 4,500 of 6,000
gallons that were allocated for this project. Hel $hat, if he saw a buyer for the hotel
tomorrow, he would probably come back to the Baard the SC and ask for an
increase. He said that he knew they had a moratdoiut they couldn’t have a
moratorium forever. He said that this projectumded by the MSHA, was pretty well a
guaranteed construction start, which was diffetleaih a hotel; that they have been
actively marketing that hotel all over New Englaardl pretty much all over the East
Coast; that they just haven’t found the developgrartner with for the hotel.

Ms. Saurman said that they mentioned that oneeb&tlvantages to having that would
be for Eliot residents to stay in their own Towrtlasy got older and asked if Eliot
residents received preferential placement.

Mr. Bateman said that they could not provide peiéal treatment under the Fair
Housing Act; however, what they could do as theyketed it, and they did this in
many communities, was to market first to the lamahmunities but, as a rule, they
couldn’t market absolutely within the Town.

A member of the audience asked what the tax bemna§tto Eliot.
Mr. Wood said that he didn’t think he had calculiatieat. He added that they had a 30-

year, 95% TIF on this project, as a whole, and tiredént that the difference in the
increase in assessed value due to any construbegrdid for the next 30 years, from
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when the TIF was approved, went back to the deeejdpat the tax increase was the
difference in the approved TIF for those 30 yetrat it was 5%.

Mr. Pomerleau said that he had somewhat followedtB on some of this initial stuff
and he didn’t really think it would be appropriébe the Town to submit a letter of
support until it has gone through the PB processptetely; that he knew there were
some wetland issues and a change in the heighediuilding. He added that he didn’t
know why the Town would support it before it reciviinal PB approval; that it wasn’t
a financial benefit to the Town, tax-wise; that mmbousing available was a positive.

Mr. Wood said that they went to the BOA for a vage, that was denied, and so they
reduced the height to 35 feet, so he didn’t beliteee was an issue with the height and
he believed that any issues they had with the we#avere resolved at the last PB
meeting. He said that they could receive apprawahfthe PB next Tuesday on thé"16
and they knew that, in drafting a letter, gettintpithe Board and having them approve
it might take a little while, which was why they rgehere tonight. He added that he
guessed he didn’t see any risk in at least wortomgards a letter of community support
with the Board now.

Mr. (Mike) Dupuis, SC, in reference to Mr. Woodé&tter, said that it was the Board’s
approval on December 27, 2011 for the increase 0000 to 16,000, which indeed
was part of their allocation of gallons per day.

Mr. Moynahan said that there was flow availabledoy other project.

Mr. Dunkelberger said that, although he wasn’tgafan of the 95% TIF, the fact was
that, at least through the length of the TIF, toevii would get 5%; that after the TIF
went away at the end of the 30 years, the Town evmedeive the full appraised value
of the facility, at that point, so that would beig jump in contributions to the Town’s
tax base. He added that there were significantaipffects once people started coming
in, with the emphasis being on walking distancat they had a lot of potential
customers, now, for the businesses that were tratiea. He said that he would like to
see the Board support this project.

The Board agreed.
Mr. Moynahan said that they were looking for someetrom the Board to work on the
draft letter.

Mr. Wood said that that would probably be easietiem and also for the Board,
recognizing the Board’s busy agendas. He addedthttvay they could draft a letter
with one member and then bring it to the whole Bdar their comments and review or
approval.

Mr. Murphy and Mr. Moynahan volunteered to workiwiir. Wood and Mr. Bateman
on drafting the letter.

The Board agreed by consensus to move forwardththetter that would come before
the Board before it was submitted.

At this time, the Public Hearing for the Generakssance Ordinance was scheduled to
be heard.

TO : Board of Selectmen
FROM :
REF : Hearing on General Assistance Ordinance

Mr. Moynahan opened the Public Hearing

There was no one from the public who wished to lspea
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Mr. Moynahan closed the Public Hearing.

Mr. Moynahan said that the Board had an ordinamdéerb them that they could either
vote to adopt in its present form or amend in lighany public discussion, which did
not occur.

Mr. Murphy said that he had a question. He saitl thahe last sentence of the first
paragraph, he didn’t quite know why they said tostart using Appendices B-E until
October 3. He asked if that meant that payment could onlyniaee after they
reimbursed the applicant’s payments for the prexedionth; that it was supposed to
start and become effective Octob&tilit they said not to start using Appendices B-E
until October 38 — why not Octobersi

Mr. Blanchette said that he would get clarificatmmthat; that it had always been his
experience that those appendices have changedxaifer ¥ and started using them
October f. He added that it might be the reporting; whery tieported to them on a
monthly basis, they reported to them after theattie month.

Mr. Hirst moved, second by Mr. Murphy, that the Bbaf Selectmen accept the
document labeled H7 having to do with the Generaligtance Ordinance.

DISCUSSION
Mr. Dunkelberger asked, in Section C — Housing Maxns, where they were deriving
those numbers from.

Mr. Blanchette said that those numbers came fransthte, and the Town used them;
otherwise, the Town would have to do their own gisurvey.

Mr. Dunkelberger said that that contributed todkerall maximum as indicated.
Mr. Blanchette said that was correct.

Mr. Murphy said, that under Overall Maximums — Apfdix A, he noticed that there
were two areas in York County - the York/Kittery(flo Berwick HMFA (Berwick,
Eliot, Kittery, South Berwick, York) and, on thexigage, there was the rest of York
County, except four towns not included in the ¢distowns. He asked if they knew why
those four towns were omitted.

Mr. Blanchette said that he wasn'’t sure; that itlddoe four of the towns that bordered
another county and may be included in another area.

Mr. Dunkelberger asked if they were still limitel9 months out of 12 and did they
have an effective instrument to track that.

Mr. Blanchette said yes to both.
VOTE
4-0
Chair concurs

Mr. Moynahan said that #4, #5, and #6 were all gomnbe discussed together.

TO : Board of Selectmen
FROM :
REF : Town Manager — Job Description proposed

TO : Board of Selectmen
FROM :
REF : Town Manager - Transition

TO : Board of Selectmen
FROM :
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REF : Town Manager — Create Hiring Committee

Mr. Moynahan said that the first document was tbe/m Manager job description,
which was prepared by three members of a committeethis has been provided to all
the residents during public hearings. He addedthisatvas a working document and
should be looking at it for any further suggestednges or thoughts moving forward.
Mr. Moynahan said that the second document, from@dawford, indicated that the
Town Manager plan was actually in place now; thlaémthey voted it at Town
Meeting, it became effective then, so, their thdagtith it taking a year from that vote
90 days prior to Town Meeting was not the cases#&i@ that, at any point when they
were ready, actually hire a Town Manager. Mr. Mdyarasaid that the third piece was
the hiring committee. He added that he thought tleded to establish one; that they
might advertise to the public and business ownedspaofessionals, adding that he
thought that they should have at least one BOS memiaybe a town manager of a
surrounding town. He said that he thought thath&itown manager, Town staff,
department heads and, maybe, even committee mestimrkl not be involved with
the first hire; that this was a professional apphothe first time through to seek
professional people in the local community; thataesn’t discounting any of the Town
staff or department heads but they were who tha tmanager would be directing and
supervising. He added that those were his thowgidsvould certainly like to be
involved in the hiring committee.

Mr. Beckert asked who was on the committee thaeld@ed the job description.

Mr. Moynahan said that it was Vickie Mills, himsedind Mr. Blanchette.

Mr. Beckert said that he would like to see VickidIl§on the hiring committee; that her
experience in HR was invaluable; that she did algob in the job description. He
reiterated that he would like to see Ms. Mills bie hiring committee, along with Mr.
Moynahan.

Mr. Moynahan said that he would love to be on th@mittee; that this was why he
chose to do this again.

Both Mr. Hirst and Mr. Murphy indicated their ingést in being on the hiring
committee, as well.

Mr. Murphy said that he thought that the town maamafgscription could be revised
and improved somewhat.

Mr. Moynahan said that the Board should start waglan that individually and, when
they had those potential changes, then they stumlilaborate again to make sure they
had a good document to work with.

Mr. Beckert asked if this document, as it stood nload gone to Ms. Linda McGill for
her review.

Mr. Blanchette said not yet as he didn'’t feel iveefinal draft, yet.

Mr. Beckert said that he felt that, before they hdthal document, it should go to Ms.
McGill for her review.

Mr. Moynahan agreed prior to it being voted andped; that he thought it was
premature if they had something close to a finalutaent to provide for citizens.

Mr. Dunkelberger said, regarding the job descriptitat the only thing he would add
was that there was a paragraph with the senteAttrids all regular and special
meetings of the Board of Selectmen as required.5&ié that he would remove “as
required”, as he felt the town manager should dte@ghBoard meetings. He added that
that was his only recommendation but felt they eeeid move forward right now.



BOARD OF SELECTMEN’S MEETING
July 11, 2013 5:30PM (continued)

Mr. Moynahan agreed, saying that a first task efliiing committee would be for

them to come up with their potential changes, d§ fee the Board to review; start
getting salary ranges from other communities, aetdsgme language for advertising for
approval from the Board so that, when the time mgid, they would be ready to get
into that whole process. Mr. Moynahan said that Bérckert had indicated Vickie Mills
and himself (Mr. Moynahan) for the hiring commitied at least one other of the
Board members who have volunteered. He askeaviduld be wise to reach out to
town managers in surrounding communities to séeel would be willing to assist.

Mr. Dunkelberger said that another choice mighRbedy Stewart, who was the
business manager of MSAD #35, in that the Boardiee¢o talk to a lot of the
financial aspects and background and probablyagmaedamiliarization with how the
candidates would work with the schools.

Mr. Dupuis suggested Mr. Richard Donhauser, withidackground with the Town and
understanding of the financial issues, such a® @tating and bonding.

Ms. Saurman said that the Board suggested an avevagyday citizen on the
committee.

Mr. Moynahan asked if she would be interested.

Ms. Saurman said that she would be interested bygshe was wondering if they
would put that out to the public and ask for namaued letters and then, the Board would
decide.

Mr. Moynahan said that that was one of the questambhis list.

Mr. Beckert said that his thoughts on a local tomemager, thinking out of Eliot and
saying that it would have to be someone who weelldiiem right front that he or she
would not work on it and then apply for it aftendasuggested Jonathan Carter; that he
lived in Kittery but was the town manager in Wehle added that that was another
option to have a professional on there that knew twodeal with municipalities.

A member of the audience suggested, as the Bodrthkan enough of a hit, trying to
avoid people who had very special interest in tbe/iin the Town; she thought that
would be really important to pick as objective plecgs they could.

Mr. Pomerleau said that, having been through tlaaynmany times over the years he
could give them some suggestions as to how theit thidhe Department of Labor
when they wanted to hire managers; that they dgthat a two-step process where
they would get people much like the Board describatlwere well-qualified and
versed in the duties of the town manager, at tisélBvel, to do the preliminary
interviewing and narrowing it down to, say, the tbpee candidates and, then, it would
be passed on to people like the Board, as the gxe@roup, to choose from that
group, at that point, from the preliminary scregnmommittee as to who the final
manager would be so that the Board could incorpaay or all of the above, which of
all the people they mentioned would be a large gramd might be difficult; that a
professional and a technical person would be aftbene

Mr. Moynahan said that that was what they did witney hired the DPW Director; that
they had five on the hiring committee and had apete and detailed job description,
then, brought it to this Board with the final catalies. He added that that was typically
how the hiring process was done.

Ms. (Cindy) Saklad asked if there had been anyideration to hiring a professional
service to conduct the search.

Mr. Moynahan said that the Board has thought ati@itin past discussions but he
didn’t think they had enough funds to hire sometanéo that, quite honestly. He added
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that it was the first go-around and thought theghmivant to be more intimate and
personal; that other towns have succeeded well.

Mr. Dudek asked, regarding the form of governmariliot, if they had a written
document that defined the model.

Mr. Moynahan said yes; that it was defined by tteteSof Maine; the Town
Manager/Board of Selectmen form of government. ¢t#ed that, when the charter
commission came in, that would better define raled responsibilities, as well.

The Board discussed the make-up of the hiring cdtami

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen set up a hiring
committee for a town manager, limited to a maximfreeven members, no more than
two Board of Selectmen members, that they solciafperiod of two weeks for
interested members of the public; that they alsdami Mr. Carter, who lives in Kittery,
to see if he would be willing to serve on the cortt@e as a town manager and that
Vickie Mills be a member of the committee.

DISCUSSION

Mr. Murphy asked it be included that this committemuld be selected by the
Selectmen.

Mr. Beckert agreed that the Selectmen would chdeseommittee.

VOTE
4-0
Chair concurs

TO : Board of Selectmen
FROM : RHR Smith
REF : Audit Proposal

Mr. Moynahan said that this proposal outlined wthatscope of work would be and
what the Town’s responsibility would be; that theital was $9,500 and was very
similar to last year.

Mr. Hirst said that he didn’t know if they had aimyeline, here, but this year the Board
didn’t get the audit until extremely late, almostear after the end of the fiscal year that
was audited; that he thought that was unreasomalléne understood that part of the
problem was that they didn’t have the capabilitgffsvise, to produce the financial
statement that the auditor had to start with; lieaivondered how the Board might
suggest that they approach that.

Mr. Moynahan said that he thought they should compate with the company that, if
there was something the company was missing, tiegnshould communicate to the
Board that they were not receiving what they negtted they should identify, early on,
that they were not receiving documentation theydedeand put the directors on notice
to make sure the staff was producing the necess@mynation.

Mr. Beckert said that he thought that they statitedprocess late; that they hired Mr.
Donhauser to prepare those financial statementshaydstarted that late so the Board
may have collectively contributed to it being laddding that that shouldn’t happen this
year.

Mr. Hirst suggested the Board establish a timdlne proposal by which RHR Smith
would have completed his work and have the repattié Board; that he didn’t think
that was unreasonable.

Mr. Murphy said that he would like RHR to talk withe Board, not do it by a letter in
response to this proposal, to discuss how to betigmove the process.
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Mr. Moynahan said that Mr. Hirst had asked abourtding them in before, as well, but
he thought that they were waiting to hear from R&Rith on availability.

Mr. Blanchette said that they were scheduling agpeared that it may be the next
meeting.

Mr. Moynahan said that they could take up the manmsent letter (#9), as well, then, at
the next meeting; that they could have any questionboth prepared for that meeting.
The Board agreed.

TO : Board of Selectmen

FROM : RHR Smith

REF : Management Letter

As agreed above, this will be taken up at the neeting.

TO : Board of Selectmen
FROM : Attorney Joan Fortin
REF : Tax Increment Financing

Mr. Moynahan said that this was a follow-up on wexaald still be done within the
confines of the existing Tax Increment Financing-jTand what it would take to
dissolve a TIF, if that was an option. He added sha explained four items that could
continue, as the district sat; that they wouldhmete to hold a public hearing to dissolve
the TIF, although she recommended they do holdfigiearing. He added that they
had a group discussing next steps for potentigepts, so, this would be helpful for

that group.

TO : Board of Selectmen

FROM : MSAD #35

REF : Budget Information

Mr. Moynahan said that this was information from M3#35.

Mr. Dunkelberger said, just to clarify, that thegm expecting payments of $26,000 a
quarter.

Mr. Blanchette said he believed it was $26,000 atiméor the school.
Mr. Beckert said that that put it up around $678,80$676,000 a month.

TO : Board of Selectmen
FROM : Dept. of Environmental Protection
REF : Approval Letter

Mr. Moynahan said that this was a DEP approvagtddtr ECOMOVEMENT and was
informational.

TO  :Board of Selectmen

FROM : Dept. of Environmental Protection

REF : Municipal MS4 Stormwater Program Audit

Mr. Moynahan said that this was from Ms. Pelletiflgnning Assistant, regarding the
program audit conducted on Juriély the Maine DEP; that there were no major
deficiencies.

TO : Board of Selectmen
FROM : Robin Walker
REF : Officers Simeoni and Grogan

Mr. Moynahan said that this was a letter from Mslkér speaking very highly of
Officers Simeoni and Grogan and what they have datieher in her situations; that
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he made this available to the Police Departmentasnydne from the public; that it was
very well-written.

Mr. Dunkelberger added that there were two pagesoblades for the Police
Department.

TO : Board of Selectmen
FROM : Central Maine Power
REF : Town Pole Permit

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen approve the
Pole Location Permit #301114783.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Central Maine Power
REF : Location Permit Application

This was informational.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Concerns of Harbor Master

Mr. Hirst said that the Mr. (Harold) Place spokébm about two issues. He added that
the first one was that someone had tried to conaetims building (Town Hall) in a
wheelchair and got trapped by the front door andRlice had to help the person. He
added that for several years Ms. Rawski has sugdiéisé Board consider an automatic
door opener for the handicapped; that he belieliedyst a quote several years ago for a
couple thousand dollars. He added that he knewtiadymoney issues but he wanted to
bring it up. Mr. Hirst said that the second issad to do with the five Town floats at

the Boat Basin, adding that Independent Boat Hauexdified the floats before they
were put in the water and it was determined thafltiats were probably unsafe and, by
request they were asked to remove those modifitetimd did so; that he thought that
was where everything stood currently. He addedttieat was an issue, apparently,
with people in wheelchairs on Town floats tryingetater or exit a float, and that was a
concern that Mr. Place had.

Mr. Moulton said that they were reconstructed adicay to what was pre-existing, so
they were built to State specification and justaeged with different wood. He added
that the State mandated the float so, if thereamgsssue, he would think they address
that when they supplied them.

There was discussion regarding ADA compliance afietg.

Mr. Hirst said that Mr. Place had also mentioneslgbssibility of putting in a street
light down there and, since there was no powehablittle shack, he guessed they
would have to use solar, if they were to do that.

Mr. Grogan said that adding lighting down there lddee a great benefit, as they were
constantly down there moving people along at alire@f the night; that there were
areas where they just couldn’t see.

Mr. Moynahan suggested that both departments daltilooking at CIP plans and
combine efforts; search out any grants that mighanailable.

TO : Board of Selectmen
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FROM : Holly Roberts
REF : Brewery seeking Site Location

Mr. Moynahan said that this was a request lookargaflocation for a brewery within
the surrounding communities; that water and seveeveds a requirement.

Mr. Hirst said that he believed this was the fodmtewery that has looked for space in
Eliot in the last six years.

Mr. Murphy said that there were a couple of loaagion Route 236 that might be
useful; that he has begun talking to the ownemef af them.

Mr. Dunkelberger suggested they forward this measoyell as Mr. Murphy’s
information, to the EBDC.

Ms. Saklad asked if it would be possible to keepadlily accessible list available to the
public of the number of businesses wanting to cortieTown and having to be turned
down because the Town didn’t have water or sewef@lge added that she thought that
that was part of the problem last time around réiggrwhere would the businesses be
coming from and how to guarantee they would beeth®he said that, as far as she
knew, the slate was blank and, yet, now she wasngethat in the past few years there
actually have been requests for businesses to tyrieat now people were realizing
that the risk might be less than originally thoughin fact, there were businesses that
have sought information from Eliot. She said the knew someone in Town who told
her that he got a couple of requests a month freople wanting to know about
businesses locating in Eliot; that that was suimgiso her and she wondered why they
didn’t know more about that; that that would be diaaformation for Eliot citizens to
have.

Mr. Moynahan said that she raised a good poiningahat maybe they should better
define the EBDC so that people could get on themasbsite for a link to inquiries
about this, adding that he thought the first stepla be directing someone to the right
people; that they could keep track of things andmainicate back to the Board about
anything they might be lacking in the Town.

Mr. Brandon said that he thought it was very imaotto have this information
available to the public; that they needed to knloat there were people interested and
details regarding the businesses interested inihgcan Eliot.

Ms. Shapleigh said that much of the information wagate, just as someone looking
for a house, their information was not public. 8dded that, as a broker for 42 years in
Eliot, she has had many people who wanted to mavemRoute 236, or come into the
Town, and as soon as they are told there was nersbey were gone. She reiterated
that she was not at liberty to tell who was inqugrbut she could tell people that the
nice building down in Kittery on the corner of Redt and Walker Street could very
well have been on the corner of Beech Road andeRz&8, but Eliot didn’t have sewer.

Ms. Davis asked if they could address the secam dn the BC letter regarding the
disposition (Contingency Reserve versus GeneratlFoithe $24,000 reimbursement
from the officer who moved to Sanford.

Mr. Blanchette clarified that the General Fund casgs many other funds, including
the Contingency Fund so, to say it was being pottime General Fund, one had to be a
little more specific. He said that it was customfanycertain things, when they got
certain reimbursements, to go to specific fundgraesxample, FEMA money went to
departments that spent those funds and when tlteinbarance reimbursement those
monies went to the departments that expended tiusfio repair the damage the
insurance covered, etc. He added that to say itowa&s not going to the General Fund
he didn’t think that was what the BC intended tesjion because it was going to the
General Fund. He explained that the General Fursdbaaically the Town’s big
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checking account and, within that, were all theeoflands. He said that the Board voted
to put it in the Contingency Fund at a previous tingeand he believed the authority for
that was under Article 43.

Mr. Murphy read Article 43 and said that this ddieas nearly identical to the articles
over the past many years; that this was just atwvajlow the Selectmen to accept
monies that came back to the Town without any $pdawn Meetings to accept or
reject. He reminded people that the officer whodefd left the Police Department
stranded caused overtime to fill in for that pets@bsence and it was paid out of
Contingency Funds; that when they got reimbursesh fthe town he went to it seemed
reasonable to reimburse the Contingency Fund fat wWe Town paid out on a police
matter.

Old Business (Action List):

7:52 PM Mr. Moynahan said that he needed to update thighiat if anyone wanted anything
added to let him know because he would be workmd this week.

1. Route 236 Sewer Expansion Project reports, updaelsschedules — Questions from
Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akld. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkebypar, Mr. Blanchette, & Chief
Short

4. Community Service Space: Relocation to Elementaho8l — explore school space —

fit up costs, service impacts, insurance, MSAD #8Btract, CSD Director — Mr.
Dunkelberger, Mr. Hirst, & Mr. Blanchette

5. Town Manager — schedule workshop; include Comp Phgolementation Committee

6. Dispatch Service/Ambulance Contract — Contract Wittery, request from same, costs
— BOS, Mr. Muzeroll, Mr. Short

7. Policy creation/review — debit card, video-streagmiwebsite management
8. Employees — cross-training, charting earned tinoesgescriptions - BOS
9. Liaisons to boards, committees, and commissiomview existing members, try to fill

open spots; Committee/Board — Mission StatemenieRevBOS

10. Budget Preparation - BOS

11. Auditor — financial statement, management letiagrfce director, personal property
tax, fixed asset management - BOS

12. Regionalization — explore areas of potential calfakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementot$iiores, PSNH/Sierra Club, Mr.
Bogannam - BOS

14. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight, policy
reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town bty
17. Comp Plan follow-up

18. Pending new unions
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19. Special Town Meeting: February — IMA, TIF Funds &R7)
20. York County Transitional Budget — Funding source

21. June Town Meeting preparation — Municipal Fee Saled

Selectmen’s Report:

7:53 PM

7:55 PM

8:00 PM

Mr. Murphy said that Inland Fisheries have subrditteeir area fish-stocking report. He
added that, in 2012, they stocked four differepesyof fish around Maine — Rainbow
Trout, Brown Trout, Brook Trout (York Pond), anahérlocked Salmon — and
discussed some details about the types and nurdisétibuted to specific locations.

Mr. Dunkelberger, discussing the pending budget,adid he had some concern about
items that might or might not be cut from the Adisirative budget.

Mr. Dunkelberger moved, second by Mr. Hirst, thegt Board of Selectmen exempt
video-streaming from being cut from the Adminigtratbudget.

DISCUSSION

Mr. Hirst said that his concern was that very feaople looked at it, based on the
reports they got from the vendor; however, for thpsople who did look at it, it was a
vital thing and he thought that they needed to kedie added that he wished more
people would look at it.

Mr. Dunkelberger said that he personally usedidt tt allowed him to stay connected,
that he has been able to watch most, if not alptet several meetings, to include the
Town Meeting, live and that allowed him to stayglaiuup; that he may not be present
to vote but he could see what was going on. Hedtlt# he fully appreciated having
that.

Mr. Beckert said that, against his better judgmkatstill went back to that they did
away with the niceties when they had to make d¢iesadded that 16-18 people used it
at any given point and, when they had to stariragifpersonnel and hours, they could
operate the Town without video-streaming.

Mr. Murphy said that he would leave it up to th@aement head.

Mr. Pomerleau discussed his support of video-stiegimfull use but wondered if there
might be some middle ground; that at the very ldessSelectmen should be streamed.

Mr. Murphy said that the video-streaming was ong& bought all; that they were
paying $250/month and for that the Town got as nagthey wanted to have.
VOTE
2-2
Chair concurred with the opposition
and video-streaming will not be hands
off.

Mr. Moynahan said that this would be left up to tlepartment head to decide.

Mr. Dunkelberger moved, second by Mr. Hirst, thet Board of Selectmen approve, of
the Administrative cuts, that $17,000 come fromAlssessing Department.

DISCUSSION
Mr. Murphy said that he was not in favor of it.

Mr. Hirst said that he was ready to vote.

Mr. Dunkelberger said that his intent was, and mevkthat Mr. Blanchette had done a
nice job as far as making cuts but he also knewitbalid have some bias on some
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different things, which was why he was kind of fagcthe issue. He added that he
would like to make sure that Mr. Blanchette was @ the intent of the Board with
regard to those cuts as they discussed.

Mr. Moynahan said that, if something were to besdatn in this manner, then the
union would be well-aware that the specific cutsendirected from the financial
overseers.

Mr. Dunkelberger agreed.
VOTE
2-2
Chair concurs in the affirmative and the
Board will direct the $17,000 from that
department.

Mr. Moynahan said that they certainly had flexilyikvith privatizing and the like
moving forward.

Other Business as Needed

8:01 PM

There was no other business tonight.

Executive Session

8:16 PM

8:18 PM

Adjourn

Mr. Beckert moved, second by Mr. Hirst, that theaRBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 405B.“Discussion...disposition of
publicly held property...tax acquired property.”

VOTE

4-0

Chair concurs
Out of executive session.

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen sell
property located at Map 70, Lot 12 back to the joney owner for the sum of $25,000,
which included back taxes and any fees, and tleaathount be paid in full over a
period of time, not to exceed 16 months.

VOTE

4-0

Chair concurs

The Board will hold a meeting next week.

Mr. Pomerleau asked if the Board could have whaflibwn was facing for tax
increases (mil rate) with the cap in place.

Mr. Blanchette said that he could give an estimate right now; that he would not
and could not give a definite rate right now ottet Public Hearing. He said that the
two estimated tax rates were $13.15 if the Towmddor the cuts and, if they voted to
exceed the limit, then it was $13.40. He explaitied, until the Assessor went to
commitment and double-checked the revenue shand@tner things, there was no
definite figure.

There was a motion and second to adjourn the ngeati8:19 PM.
VOTE
4-0
Chair concurs

DATE

Mr. John J. Murphy, Secretary



