BOARD OF SELECTMEN’'S MEETING
June 28, 2012 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Vice Chairman Moynahan

Roll Call: Mr. Moynahan, Mr. Beckert, Mr. Murphy, Mr. Dunkelrger and Mr. Hirst.
Pledge of Allegiance recited

Moment of Silence observed

Election of Officers

6:32 PM Mr. Moynahan opened nominations for Chair, Vice iChad Secretary for the
Board of Selectmen.

Mr. Murphy moved, second by Mr. Beckert, to noméistr. Moynahan as
Chairman.

Mr. Hirst moved, second by Mr. Dunkelberger, to muate Mr. Beckert as
Chairman.

Both nominees were willing to serve.

Nominations were closed. As a result, Mr. Murphyuested a secret ballot be
taken and the Board agreed. A secret ballot wantal the Town Clerk and
counted by the Recording Secretary. The resultthgtsMr. Moynahan received
three votes, Mr. Beckert received two votes, andMWbynahan was elected as
Chairman.

Mr. Murphy moved, second by Mr. Hirst, to nominse Beckert as Vice Chair.
Mr. Beckert was willing to serve.

Nominations were closed and a vote was taken. dtewas 3-1 (Mr. Beckert
abstained.) and Mr. Beckert was elected as VicerCha

Mr. Beckert moved, second by Mr. Hirst, to nominislie Murphy as Secretary.
Mr. Murphy was willing to serve.

Nominations were closed and a vote was taken. dteewas 3-1 (Mr. Murphy
abstained.) and Mr. Murphy was elected as Secretary

Approval of Minutes of Previous Meeting(s)

6:36 PM Motion by Mr. Dunkelberger, seconded by Mr. Murptyyapprove the minutes
of May 24, 2012, as amended.
VOTE
2-0
Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Murpttyapprove the minutes
of June 14, 2012, as amended.
VOTE
2-0
Chair concurs
6:40 PM
Public Comment
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Mr. Fisher presented a draft petition regardingafdereworks and said that he
was trying to get this in as an article on the Nober ballot. He explained that he
was looking for input on the legal language of pleéition from the Board.

Mr. Dunkelberger, referring to the last line thaidsthat “fireworks would not be
used when the Forest Service Fire Index is at (lass or Class Five”, asked
how he would expect citizens of Eliot to know that.

Mr. Fisher clarified that there would be a petitgwing around so they would be
able to read it, but that was what the law wasramthore than what the Board
would do if they said people couldn’t use fireworkBow would the Board tell
everyone in Town that they weren’t supposed tofee/orks.

Mr. Dunkelberger said that that was the law andknotving the law was not an
excuse. He said that his question was how woukhbgv, if he were going to use
fireworks, what the Forest Service Fire Index wias a

Mr. Fisher said by the Fire Station.

Mr. Dunkelberger clarified that he would have tansodown to the Fire Station
to find out.

Mr. Fisher agreed, adding that he hadn’t workedhowt else someone might be
able to know. He said that he could have left btahk so that people could use
them at any time but, as a safety precaution, teegitit he would add that in.

Mr. Murphy clarified that this was a citizen paeiti
Mr. Blanchette agreed.

Mr. Moynahan said that his question was whethesag being properly presented
as a citizen petition.

There was discussion on the proper legal processtipen petitions presented to
the Board.

Mr. Blanchette clarified that what he thought Mishter was requesting of the
Board was to review it and have Board input astietiver they felt that the
petition was properly drawn and not what their posion the petition, itself,
was.

Mr. Murphy said that it was his understanding #hattizen petition on a ballot
could not be altered by anyone but the petitiorien(s).

Mr. Blanchette agreed.

Mr. Beckert said that that was the same line afkimg that he had — that just
tonight he thought Mr. Fisher was putting the Boamchotice that he was going
to be circulating this petition. He added that éhems no action, this evening,
required by the Board.

Mr. Fisher agreed, adding that he would get 300asaom the petition before
October 6 to give him a month.

Mr. Beckert said that it would be 10% of the votdhe last gubernatorial election
was what was required.

Ms. Rawski asked Mr. Fisher to speak with her abloetiming because it was
definitely more than thirty days. She added thatémeeded to be time to prep
legally and to put it on the ballot, as well aseatise ballots.
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Mr. Fisher said that that was the kind of inforroathe was looking for. He added
that he would have the signatures before Septerkleeadded that, if someone
finds errors in the language that it wouldn’t wattken the intent of the 300
signers was that they wanted to utilize that paldiclaw to get permission to use
fireworks. He said that if they had some legal peraho could look this over and
found errors then he would have no objection toesmme else writing it, adding
that that would appear on the same ballot nextemnhe the people signed and
the people could take the better of the two.

Mr. Moynahan said that he thought that the firgtgithe Board would need to
see was the petition with the required signatuneisthen they could have
discussions about whether the Board would havauateo-plan or not. He said
that, until the Board had the petition, he thouglety would just stay status quo
with this — wait to see the signatures, then movevdrd at that point in time.

Mr. Murphy said that he didn’t think that having@aunter proposal at the last
minute on the referendum would be legal — they @dve to go with the
circulated petition.

Mr. Fisher discussed a previous time in the pagtnittwvo had appeared on the
ballot and voted on and that one had been approydide Town. He said that the
Board did have the right to put one up that wasakgnd that the citizen petition
would appear on the ballot as well.

Mr. Moynahan suggested to the Board that they wit they had a fully-signed
petition and then have discussion at one of thenkshops on how to proceed
properly with this.

The Board agreed by consensus.

Department Head/Committee Reports

6:48 PM

6:50 pm

Mr. Blanchette said that they had a foreclosed @ryphat they could sell back
to the owner, which was a trailer in the trailerpand the outstanding taxes,
interest, etc. were $1,459.15 on Map 79, Lot 26-73.

Mr. Murphy moved, second by Mr. Hirst, to sell {@perty at Tax Map 79, Lot
26-73 for the sum of $1,459.15 to Mark Phillips.

VOTE

4-0

Chair concurs

Mr. Blanchette discussed another tax issue thatbaw up over $28.08. He
explained that a supplemental tax in December fandyhatever reason, the
owner said that she did not receive a copy ofdlebtll. He said that under Maine
statute there was no requirement for the Town ol seit tax bills, however,
traditionally people expected to see a tax bill.9d&l that he thought she thought
her bank had it, the bank didn’t follow through aedulted in $28.08 in fees and
interest and he asked the Board to grant a waivénat amount. He added that
the property was located at Tax Map 18, Lot 3.

Mr. Dunkelberger asked why the Board would grawaaver for this.

Mr. Blanchette said that it was because she diécive a tax bill and did not
follow through in paying it before getting the taginotice that went out two or
three weeks ago.

Mr. Murphy asked how this was different from antabaent.
Mr. Blanchette said that an abatement was on thuabiaxes and this was fees
and interest only.
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Mr. Hirst commented that he took it that she wasillimg to pay.

Mr. Blanchette said yes.

Mr. Dunkelberger asked if the Town sent one outsimeldidn’t get it.

Mr. Blanchette explained that there was an ovelindbe computer system for...
Mr. Dunkelberger clarified by asking if it was tlewn'’s fault.

Mr. Blanchette said yes, it appears so.

Mr. Moynahan asked what the Board would like to do.

Mr. Murphy moved, second by Mr. Hirst, to waive tmaount of $28.08.
DISCUSSION:

Mr. Beckert clarified that she was disgruntled attbe fees and asked if she had
been paying her taxes.

Mr. Blanchette said that they had been paid thrdughember.
Mr. Beckert asked if she was current at this point.
Mr. Blanchette said that the May installment hatbe®en paid.

Mr. Beckert said that he asked the question bedagiskikd not want to waive fees
and find out that they would incur more fees.

Mr. Moynahan clarified that this particular timeanais the Town’s fault for not
getting a tax bill to them.

Mr. Blanchette said that it appeared that way beytcould not specifically say
that they didn’t and, legally, they do not haves¢émd out a tax bill. He added that
they didn’t have an obligation to send them outliag that he thought most
people thought they did. He did say that it wasaloeersome thing, that she went
through a divorce, it changed ownership to justrfane, the tax bill had to be
abated and supplemented because it was a chaogaefship, which was done
in December. He added that she said that she dictoeive a tax bill and he
could not say she did receive the tax bill.

Mr. Moynahan said that there was a motion and argkon the floor and asked if
there was any further discussion.

There was no more discussion.
VOTE
2-2 (Dunkelberger and Beckert)
Chair affirms in the negative

Mr. Blanchette said that Harold Place’s name wd®ondhe list for appointments
and did not know if the Board wanted to take th@aseaparately or take it up when
the Board did the other appointments.

Ms. Rawski clarified that the Harbor Master positiwas not included in the
document in Correspondence #4 and she apologized.

Mr. Moynahan suggested they take that up with thercappointments.

The Board agreed by consensus.
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Mr. Dupuis (SC) said that at last night's meetingyt were put on notice that Mr.
Hankin would renew his position on the board. He #aat they were asking the
Board to increase their alternates from two to fauthat they could always make
sure that they had a legal quorum for the meetidgsadded that Mr.
MacDonough was going to step up from an alternagipn to a voting position,
Mr. Hirst was going to step down from a voting piosi to an alternate position,
Mr. Donhauser was going to apply for an alternagtpn, and Mr. Bradstreet
would also be applying for an alternate position.

Mr. Moynahan asked for thoughts from the Boardrameasing the alternates on
the SC from two to four.

Mr. Murphy said that he thought it was a good ided it seemed to be what they
wanted at the meetings he attended as liaisont8&lado that committee.

Mr. Murphy moved, second by Mr. Hirst, that thegrgase the alternates on the
Sewer Committee from two to four, with the full mieenship being seven regular
members.

VOTE

4-0

Chair concurs

Mr. Dupuis thanked the Board and let them know thay would not hold their
next regularly scheduled meeting on July 4 butuwy 18 and they were
scheduled to have a workshop with Ms. Pelletieramrdinate ordinances that
now exist on the books. He added that the meetisgs at 4:15 PM and
everyone was invited to attend.

Mr. Moulton said that he had a couple of thingg ttzane up at the last minute.
Discussing the Salt Dome Repair, he said that pipesite side of the wall (70
linear feet) has damage and was in need of rdpaiadded that M. E. K.
Foundation agreed to do the work for the same pusly quoted price, which
was for $5,378, concrete for $1,032, and miscetiasenaterials for $1,150, for a
total of $7,560. He said that he was asking thacthst of the repair be held over
from the balance of his 2011/2012 budget, clardytimat all billings for the fiscal
year were complete so the budget supported thgmnsgs. He added that this
was an unforeseen expense.

Mr. Moynahan asked what line item this would comeaf from his budget.
Mr. Moulton said it would be the Building Repaimig Item.

Mr. Beckert moved, second by Mr. Murphy, to allow.NMoulton to move
forward with this repair and the funds be carrigdrdrom the 2011/2012 budget
line item, as requested.

VOTE

4-0

Chair concurs

Mr. Moulton discussed a Sewer Expansion Enginee3enyices request. He said
that this had to do with a potential vote in Noveml@xplaining that this was to
provide Eliot residents more information and t@mpt to get approval of the
Sewer Expansion Project. He added that they wagdire the assistance of
Underwood Engineering for some additional engimggservices to include the
IMA with Kittery; SRF loan applications, fundingnd economic development
(what ifs); more public information material; camiation of easement
negotiations (primarily Sea Dog Realty); and apated meetings and
coordination with public interest groups. He s&idttthis ESR #6 would be an
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amendment to the prior engineering services agretamal that the anticipated
cost would be $27,000.

Mr. Moynahan said that this would be TIF funds &eddidn’t know what, if any,
TIF funds they could spend, currently, because tiere given approval to
expend up to a certain dollar figure. He askedrfput from Mr. Blanchette.

Mr. Blanchette said that he had not checked tdseemuch they had expended
and he would need some time to review that.

Mr. Moynahan suggested they bring this up for dis@n at the next meeting.
Mr. Moulton was agreeable.

Mr. Moulton said that the Bolt Hill Road Manhole ibilitation would
commence on July ¥8and could be completed on or about SeptembBr 15

Mr. Dunkelberger said that, since they were orstiigect of the TIF, he had a
guestion with regard to how they might expend futitis said that his thought
was that the measures didn’t pass because they dadre enough time to do an
adequate marketing sale and answer those toughansdie asked if they could
employ a marketing firm, much like the Johnsonsuwiith the sale of their
property rights, to help them gather the informmatioat the Town of Eliot was
asking for.

Mr. Moynahan said that the engineers were parthatwas requested to get
more intimate details.

Mr. Dunkelberger said that a lot of this was in #nea of what businesses could
be attracted, putting it out there in the propearuee..they had two citizen
workshops and they weren’t that well-attendedcsald they expend TIF funds
in getting a marketing firm to do a little more fassional and complete job in
answering the questions that they (Board) coulcanstver.

Mr. Blanchette said that they could expend TIF tiddhey had the
appropriation to do so.

Mr. Moynahan said that they were given a certdwcation of funds that they
could expend at the last vote, which was for ergging and design and that sort
of thing up to this point. He added that he did kraiw what the balance would
be, now, and there may not be any funds in thaiwaddout Mr. Blanchette would
look into that and, perhaps at the next meetirggBibard could spend some time
to think of ways that they could better inform fheblic in terms of marketing and
a have better discussion on how to move that farwahey so chose to.

Mr. Beckert, addressing Mr. Blanchette, said tloaething else to look at was
the possibility of the Business Development Conmeri{tBDC), adding that he
didn’t know what they might have for available fen@ut he thought they should
play an integral role in moving forward and promgteconomic development in
that TIF District. He added that that was one efrgasons they were formed.

Mr. Murphy said that the TIF theory, in practicé#pas this kind of expense, but
the way it is operated in Eliot, they need to gapssion to go in this direction.
He added that it has not been appropriated sovoelyd probably have to a
special Town meeting in order to approve the fudsxpend in this manner. He
said that he kind of smiled a little because whaildhey trust to be able to do a
future build-out in Eliot under world circumstancasd Wall Street circumstances
at the present time. Mr. Murphy said that he thadlgat their own understanding
of the nature of the Town and the kind of busingtkey want — they probably
already know that and he thought using their owrCBDB go out and do their
(Town) own advertising in the Wall Street Journasomething like that, once
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Eliot knew what they were really going to do, coblenough. He questioned
what would such companies say and how could thegueeif they were to
predict a certain number of companies by a celgmigth of time in these times
where no one was really doing anything. He addatiith had questions about
spending money in that way but he could be convnce

Mr. Moynahan said that he thought they could t&l&a all those sorts of
avenues at another meeting when they were abittleetter prepared. He added
that as of right now they could not expend fund$wengineering because they
did not know what was the balance in the TIF fund.

Mr. Dunkelberger said that the Johnson’s hiredcallpublic relations firm and it
seemed to be very effective because Eliot certdialyght into it.

Mr. Murphy commented that that was for a very, wdifferent thing.

Mr. Dunkelberger said that there were public relafirms that were local that
understood the issues.

Mr. Moynahan suggested they bring up some of thesgersations at the next
meeting when it was a little bit more on the ageawlé they could be better
prepared.

Mr. Pomerlau said that he had spent many, manyshesearching successful
TIF's and what were common characteristics of comitres that put them
forward, with certain factors that would definitddg there. He added that one of
them was that one had to put it in a truly blighteela and he didn’t know
whether Route 236 really constituted a blightecdmat it was definitely an area
without sewer and water. He added that the othieg tihat was there was that
they employed consulting firms, they did cost asalyand cost projections and
they gave citizens number not rhetoric. He addatwhen they said this was
going to be successful and would pay back theypnagcted figures — they did a
cost analysis, they did quantitative analysis, thiegd professional people to
crunch numbers. He commented that this was notrkatiiag problem, it was an
absence of facts problem and they needed somea®yétop that. He explained
that when those factors were present what theyMasdsubstantial community
buy-in — everyone went forward because they hadéttts they needed to be
confident that this was going to be a successfyjept. He implored the Board, in
that vein, and offered to give them the name afupte of them that had been
done here in Maine, if they needed them.

Mr. Moynahan said that they were going to be bngghat up, in detail, at the
next meeting...

Mr. Pomerlau said that he just wanted to make thetphat...
Mr. Moynahan said absolutely, alright...

Mr. Pomerlau continued that it wasn't just the lacknformation, it was the lack
of facts — it wasn’t how to market bad informatidrthey didn’'t have good
information...

Mr. Moynahan reiterated that they would discuss hmwove that forward at
their next meeting.

Ms. Brandon said that she felt like the languags btarry because marketing
companies were different than market research compadlifferent than public
relations companies different than...and she thotlght were mushing all that
together.
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Mr. Moynahan said that he thought they would betefme how they would
move forward. He asked if there were any more deypant head reports.

There were none.

New Business (Correspondence List):

7:12 PM
#1 TO : Board of Selectmen
FROM : Dan Blanchette
REF : Article 30
Mr. Moynahan said that this was a memo from MrBleette saying that the
Board needed to vote on an interest rate to befpambated taxes.
Mr. Dunkelberger moved, second by Mr. Hirst, totketinterest rate at 3%.
VOTE
4-0
Chair concurs
#2 TO : Board of Selectmen

FROM : Grant Hirst
REF : Various subjects

Mr. Hirst said that the first three paragraphs teado with the committee
assignment. He said that he withdrew his resignaiice he found out he didn'’t
have to resign from committees. He discussed iteansanted to go over. He
asked if he could inquire where the school leasedstas the building was
defeated, and where should they go with it.

Mr. Moynahan said that he thought on their Actitam List (AIL), which he
marked up for tonight, they had Community Servicdddng and suggested, at
that point in the meeting, they could change tb&@dmmunity Service Space
Needs and discuss how the Board would go forward.

Mr. Hirst clarified that Mr. Moynahan wanted to dglthat until they got to the
Action Item List.

Mr. Moynahan said that that was his thought.

Mr. Hirst agreed. He said that he was thinking thatBoard had so much work
to do and issues to address that they might wagt to three formal meetings a
month.

Mr. Moynahan said that what they had been doingtavdmmve two formal
meetings and a workshop that addressed specifigglirom the AIL that seemed
effective in his opinion because they could detaanwo items that they could
spend their time on — spend three hours on spetafits as opposed to having an
agenda and that sort of thing.

Mr. Beckert asked Mr. Blanchette if they were rgatbrkshops or were they
regular Selectmen meetings or special Selectmetingegas it was his
understanding that, at a workshop, the Selectmeli et make any decisions.

Mr. Blanchette said that they have been specia@cBaken meetings and a
workshop within the meeting.

Mr. Beckert said that he would not be opposed &xigh Selectmen meetings or
increasing the frequency of their meetings as Esmthey could do and
accomplish work at those meetings rather than ngadt@tisions at later dates. He
added that it was not beneficial to have workshapbnot be able to make
decisions when needed.
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Mr. Hirst said that that was why he asked for maktings instead of workshops.

Mr. Moynahan commented that the way they had beergdt did not allow them
to complete what they were working on.

Mr. Dunkelberger said that if the workload justifiand, especially as they got
into budget season, being able to concentratesirajaouple of select issues
would make it a lot easier. He added that he fahedvorkshops/special
meetings particularly effective in that respect thatught they would lose a little
bit of that effectiveness if they went to regulagetings. He added that he would
just as soon be able to concentrate on one, whigtherthe TIF or budget
timeline.

Mr. Moynahan said that they could also have a @guleeting with the only
agenda item the TIF as long as they prepared tie¢éimyeproperly then they could
have just those workshops but still have actuabastand decisions. He added
that he thought that that would go hand-in-handh wibat they had been doing
but be a little more formal in nature.

Mr. Murphy agreed with Mr. Moynahan. He said thatidg the special meetings
they quite often had “other business, as neededlitdras been useful in the past
to be able to do something that was sort of ndheragenda like waiting to know
a cost or a bill came up or some issue that wasseeged immediately rather
than wait two weeks to solve a problem that way ganple. He added that the
Town would be notified and done in a regular megtiren the sudden, last-
minute business made sense. He clarified thatytmoaibe on the agenda,
specifically, but they would be allowed to do otbesiness.

Mr. Moynahan clarified that any additional meetinlgat they had as a Board
would be regular Selectmen meetings and they wdeddrmine the frequency,
collectively. He asked if they should just go toelhmeetings a month or should
they have discussions.

Mr. Murphy recommended that the Board play it by agfirst, and see if they
have enough business for another meeting and, ihea schedule another
meeting and let it be known at the first or secorekting, or however they set it
up, that they would be having a third meeting.

It was the consensus of the Board to follow Mr. phy’'s recommendation.

Mr. Hirst discussed the Town audit for the yeariegdb/30/2011. He asked if
Mr. Blanchette if he had any information on thatdrere they stood on that.

Mr. Blanchette said that he would have it donedalayy and he didn’t. He added
that he did not have it in hand.

Mr. Murphy asked Mr. Blanchette how often he hadtaot with Mr. Donhauser.

Mr. Blanchette said that Ms. Spinney was in contdttt him probably 2-3 times
a week.

Mr. Murphy clarified that it was through her that.NBlanchette learned the status
of the report.

Mr. Blanchette said yes.

Mr. Moynahan asked how they proceeded to get tifiisrnation to the Town —
should they have a letter from the Board that iaiid a deadline with this as it
seems like this has been dragging on for quite dommee He added that they had
not formally requested anything as a Board anddagkethoughts from the
Board.
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Mr. Dunkelberger said that he was wondering if Moynahan or Mr. Blanchette
could contact Mr. Donhauser directly to find outavthe story was.

Mr. Hirst said that the reason for it was that B@ and the Selectmen and the
people needed to know what the audit said at tHeesigpossible time.

Mr. Moynahan said that he thought that everyoneedjwith that sentiment.

Mr. Murphy said that he thought a question that f@ysked of him was if there
was something the Town was derelict in that wasioguhe delay — does he
think he has asked for something and no one wamydoiything about it so he
was waiting for that or was it entirely his problé&mshing up.

Ms. Murphy asked when the 2011 audit was due t@ted.
Mr. Blanchette said that he thought it was in eifhevember or December.

Mr. Hirst said that the engagement letter saidatild be in by November 1,
2011.

Mr. Moynahan asked if it was the consensus of tharé to have him follow up
with Mr. Donhauser to see where they were with #mat to see if they could
accomplish it.

It was the consensus of the Board for Mr. Moynatioafiollow up with Mr.
Donhauser..

Mr. Hirst said that the next item was the Town atmh the year ending

6/30/2012, the day after tomorrow. He said thaifgerstood that they were
going to put it out to bid and they would probabBed some assistance from Mr.
Donhauser to qualify firms and setting up the eegaent letter with a time

certain for delivery of the audit. He added thatconnection with that, they
needed to decide who was going to do the finarstéément for the Town so that
he had something to audit. He said that he thotlngitithad been discussed and he
thought they had talked to Randy Stewart at one amd he didn’t think anything
had been decided.

Mr. Moynahan said that there was a new status lopgtonas being put into effect
but has not been required of the Town, as of yethay could continue with the
same format they had been doing. He added thatiheéyngaged with Randy
Stewart about preparing for when that day camesdit that they could certainly
engage in conversation with Mr. Stewart again ®ithe could be of assistance
to the Board, as well.

Mr. Hirst added that it could be Mr. Donhausernvad.

Mr. Moynahan said that he could bring that up invarsation with Mr.
Donhauser, as well.

Mr. Hirst said that he thought that time shouldobéhe essence on this.

Mr. Murphy said that he thought that Mr. Stewartisavhen the Board talked
with him earlier this year, that he would not baitable for something like this
for probably another year or two; that he was lagknto it and studying and
learning more of the ropes in order to qualify hafhs

Mr. Moynahan added that it was in preparation i@ $chool’s end of things.

7:23 PM Mr. Dunkelberger clarified that it was frowned upaut it was not required nor
demanded that these duties be separate.
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Mr. Moynahan said that it seemed that it was mowmtiat direction so the
Board has been preparing for two separate dutiésemponsibilities.

Mr. Hirst said that Mr. Donhauser said the lastetine was present that the
American Institute of C.P.A.’s frowned on this pree and Professional Liability
for Accountants also frowned on the practice sptlose two reasons, he did not
want to do it again. He added that maybe a newt@wdbuld also frown on it

and expect the Town to provide a financial stateémen

Mr. Moynahan said that, at that point, they woudd/drto move in that direction.
He added that the Board had known it was cominga# on the AlL,
conversations had occurred and they have beerokiwditing for that day. Mr.
Moynahan said that he would call Mr. Donhauser twow to speak with him.

Mr. Hirst said that there was one other item hete@mo discuss. He suggested
that they might want to consider having some sbsuocession plan for the

Town Treasurer in the event she became ill or @&etctd call it a career. He added
that he did not know if there was anyone in Towrowhbuld do her job and he
wondered what provisions the Board thought ouglietonade for that.

Mr. Moynahan said that she would stay employeaag bs she wanted so to
guess that she might leave tomorrow kind of pittla pressure on Ms. Spinney.
He added that, when she was out, however, theysadHatch, Mr. Blanchette
and Mr. Donhauser all performing tasks that weitgcat for the Town’s
operation so that seemed to go okay. He addedHativas not to say that they
should not be planning for the future but he thdwgbonversation with Ms.
Spinney about when that would be would be a lnd#er.

Mr. Hirst said that she brought it up to him saéle okay speaking.
Mr. Dunkelberger asked if she had brought up a.date

Mr. Hirst said no and added that she said thatsrged to continue until she
was content that they were fully staffed and capalbldoing the work.

Mr. Moynahan suggested that they could have coatierss with Ms. Spinney
and, with enough lead-time if she had a date certaen they could start
advertising and interviewing for successors andifig the right replacement and
having enough time for training that person and $loat of thing.

Mr. Beckert said that a thought may be to lookrimédly with the existing staff
they had here at the Town Hall to see if there avpsssibility of cross-training.
He added that he thought it was wise in any busisggation to cross-train
individuals so that they could step in when peapdee out — illnesses happened
at a snap of a finger and there were a lot of ththgy could not plan on.

Mr. Moynahan agreed and said that they did disthetswhen they had all the
injuries and illnesses and how to better prepamtelves.

Mr. Beckert suggested that, at one of their reguaikshop meetings, they
should sit down with the Town Treasurer, the Towerk; and staff to discuss
this. He added that the staff may have ideas ontbawnake this work with cross-
training.

Mr. Hirst agreed.
The Board agreed.

Mr. Hirst said that Mr. Moynahan and Ms. Place sdren a subcommittee to
study sharing of assets with other towns and, ssheewas now gone, did they
wish to appoint a replacement.
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Mr. Moynahan said that he had that on the AIL {@aee Ms. Place on two of the
committees.

Mr. Dunkelberger asked if Mr. Hirst got an answerhis SC question regarding
Mr. Murphy being the BOS liaison to the SC and Beckert and Mr.
Dunkelberger being members and the three of thangdo SC meetings.

Mr. Hirst said that Mr. Blanchette said that, siito@as a public meeting, then it
was not an issue.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Results of Town Meeting

Mr. Moynahan said that of particular concern wasche 45, Fringe Benefits and
the 5% co-pay vote.

Mr. Blanchette said that this was the result ofrappations from Town Meeting
and, in particular, the Board just needed to vetigt there would be 0% COLA
this year and that, as of Jul}}, they would start taking out the 5% co-pay on the
single aspect of the insurance package. He add¢dh¢hwas concerned about the
article Fringe Benefits for a couple of reasonsie was that there wasn't any
leeway in that article at all and, yet, they did have a new police union contract
so, therefore, they would not be deducting the 5%ay on the insurance for the
police union starting July®1 He added that he was just giving the Board a’kead
up that that article was going to be extremelyttibis year and he suspected it
could go in the red.

Mr. Moynahan clarified that in Town Meeting thatdiitem was reduced but
there were no specific reductions — it was justiced in a lump sum.

Mr. Blanchette said that at Town Meeting it wasu@et in lump sum no matter if
details were mentioned because they were only g@iltump sum. He added that
he has been provided with a breakdown of what Bedtommended and what
was passed.

Mr. Dunkelberger asked Mr. Blanchette if he hadaap

Mr. Blanchette said that he thought they needetdib to see what would happen
because there were a couple of things: #1, thaytdidow what the percent
increase, if any, would be starting Januatydt the insurance package — if it was
less than what was anticipated it could cover d, @nt wasn’t, then they would
know January 31

Mr. Dunkelberger suggested developing some polastiases of action in case
they did go into a deficit or it looked like theyowld go into a deficit.

Mr. Beckert asked, through the Chair, that thelrgicomments in the back of
the room stop so that he could hear everythingwiaatgoing on up front.

Mr. Moynahan agreed. He clarified that they wergklng for a course of action
to be better prepared in the event that articleldvba limited in its funds towards
the end of the year as opposed to being caugheard of the year and not
having funds left in there.

The Board agreed by consensus.

Mr. Moynahan asked Mr. Blanchette to come up witme type of plan for that.
Mr. Blanchette agreed.
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Mr. Blanchette said that, along with the 0% COLA,dsked the Board to
consider a proposal. He said that he was propasigiye the 10 employees at the
Town Hall a 1% increase COLA, which would be apjmeately $4,600, and take
it out of his pay.

Mr. Moynahan said that he had certainly not rup ihiat kind of situation before
and would certainly warranty some conversation.

Mr. Murphy asked if the figures added up — thataheunt of reduction in Mr.
Blanchette’s salary would equal...

Mr. Blanchette agreed that it would be the amohat ould be increased in the
other 10 people.

Mr. Murphy clarified that what the Town left indlarticle as amount of salary
wouldn’t be altered.

Mr. Blanchette said that was correct and addednéigther would the fringe
benefits because the fringe benefits would be dinees He added that he realized
this was sudden, that he didn’t expect the Boardd&e a decision tonight, and it
could be effective August™Lif they wished.

Mr. Murphy clarified that Mr. Blanchette was thepdetment head of this warrant
article governing Town Hall.

Mr. Blanchette said yes.
Mr. Dunkelberger said that this was a very grargtue.

Mr. Blanchette said that it was not meant to beaad gesture; it was meant to
compensate the people in the office for extremelydgwork that they did and for
not receiving COLA for a number of years. He adthed he felt they deserved it.

Mr. Hirst asked how they got around the appearandiscrimination, and maybe
that wasn’t the right word, but there were othepkyees of the Town that
would not get this. He added that he thought thghirtrouble them some.

Mr. Moynahan said that that was why they were hggiome discussions.

Mr. Blanchette asked to speak to that. He saidttfstalready occurred — the
Police have it in their budget for a 1% % incre@s4_A if they could settle their
contract.

Mr. Moulton said that he may consider doing the esdon his guys.

Mr. Beckert said that he thought that, like anyividual in Town or resident or
benefactor, if Mr. Blanchette or Mr. Moulton or ame else wanted to donate a
sum of money and specify the specific use of thaney, then they, as Selectmen,
could accept that on behalf of the Town; and usar ithe intended purpose as
directed by those that were giving it.

Mr. Murphy said that he agreed with Mr. Beckert.

Mr. Fisher said that he agreed with Mr. Beckert aag going to make the same
suggestion but he was going to add a suggestionhdanoney be given directly
to the employees from the department head.

Mr. Pomerlau said that he would caution the Bod#rdy. Blanchette made this
gesture and wanted to give this money to the enggl®ythat it not become a
formal part of their base pay because the Townctestly voted on it. He added
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that this was a gift from him to them and did notigto their base pay forever on
onto the future and call it a bonus, if the Boarghed. He said that it may be a
violation of labor laws, as well. Mr. Pomerlau coemted that a Board member
was shaking his head and asked him if he had i@ty on it.

Mr. Beckert, through the Chair, asked Mr. Pomettatestrain himself — if he had
comments that were just, then that was fine arftk iiad to be sarcastic, then Mr.
Beckert asked that he would quit it because hensagoing to tolerate it.

Mr. Moynahan suggested that they be productivéeir discussions.

Ms. Rawski said that, as a staff member, she hade#that that gestures was
going to come from Mr. Blanchette, and Mr. Moultwas chiming in on that, and
suggested that maybe it was something that needasel discussed as a group.
She added that there would obviously be commeais the public on this
happening and, in fairness all the way around dsth&'t want it looked on in any
negative manner. She added that she thought the €owloyees needed time to
soak it in and decide how they felt about thatgestor their department heads to
take. Ms. Rawski said that her feeling was why #ththey reduce their pay that
they had earned to give more to their employees thaugh they felt that the
employees had done a good job. She said that thve ad spoken and they
knew what the Town had spoken and reiterated tieatrsoought this was
something that needed to be looked at as a groapRislwski told Mr. Blanchette
that she truly appreciated and knew the guys wapfafeciate Mr. Moulton’s
gesture, as well, but felt, as a group, they ne¢dlstt and talk about it now that it
was out in the air and how best to move forwara ®lguested that the Board not
make a decision tonight.

Mr. Moynahan said that they would not make a denisibout this tonight, as it
was too last-minute.

A member of the public suggested that, before texyded that, they inquire of
counsel as to whether or not it was appropriatiotthat under law. He added that
he thought there were some significant issues regpect to this.

Mr. Moynahan said that he thought they all had eoms, especially with salaried
employees, percentages, and that sort of thingugdgested this be put on the
AIL and rolled into one of their Thursday meeting$ave specific conversations
and, perhaps, to even include some of the stafflmeesrin that meeting.

Mr. (Frank) Murphy asked if the Board could justkedahis a private issue and
stay out of it.

Mr. Moynahan said that that may be exactly whay the but they were going to
spend a bit of time discussing it. He added thiatvitas not on the agenda tonight
and none of the Board members were prepared t@lalit it.

Mr. Blanchette said that the Board needed to fdsnsalopt the 5% co-pay on the
insurance, as of July'l

Mr. Dunkelberger moved, second by Mr. Murphy, titet Board of Selectmen
have the Town non-union employees pay 5% of tinelividual-healthinsurance
package for this current fiscal year.

VOTE

4-0

Chair concurs

TO : Board of Selectmen
FROM : Town Clerk, Wendy Rawski
REF : Yearly staff appointments
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These were annual appointments of Town staff irouardepartments.
Municipal office staff:

Daniel J. Blanchette, General Assistance Admiaistr

Norma Jean Spinney, Town Treasurer

Wendy J. Rawski, Town Clerk

Patricia A. Levesque, Tax Collector

Martine Painchaud, Single Assessor

James Marchese, Code Enforcement Officer & LokahBing Inspector

Joseph Rousselle, Alternate Plumbing Inspector

Mr. Dunkelberger moved, second by Mr. Hirst, to @ppthe Municipal Office
Staff, as listed, for one year.
VOTE
4-0
Chair concurs
Emergency Management:
Jay Muzeroll, Director
Roger Cullen
William Reichert

Mr. Dunkelberger moved, second by Mr. Hirst, to @ppthe Emergency
Management staff, as listed, for one year.

VOTE

4-0

Chair concurs

Mr. Fisher said that he would strongly urge the ifida pick up a police contract,
adding that they had management rights in thatraonthat they might be able to
find a way that they wouldn’t have to go with thiat % COLA. He added that
the Board had the right to manage, fire, hire,lthsge.

Mr. Moynahan said that he didn’t think they hadhauwity over the yearly
increases but, as far as schedule changes, redstaiifigetc., Mr. Fisher was
correct that the Board had a management rightdrcéimtract. He added that, to
reduce a negotiated benefit was not something dagdBhad the ability to do in
this contract and their contract stayed the wayas the day it expired and moved
forward.

Mr. Fisher agreed that, while they were under @mijrthey could not deviate
while they were in negotiations, as they had tontaém what they had last year.
He added that there were ways that they could eethat overhead budget for the
Police Department by other means, which could necba COLA.

Mr. Moynahan said that the Board would be settipguother person on that
negotiation team, as well.

Police Department:
Theodor G. Short, Chief
Robert Brown, Lieutenant
Elliott Moya, Detective
Michael Grogan, Patrolman
Brian Delaney, Patrolman
Candice Simeoni, Patrolman
Ryan Sanford, Patrolman
Jeffrey Limbert, Patrolman
David Arseneault, Patrolman
Kevin Curran
Ronald Cooper, Reserve Patrolman
Kristina Buckley, Animal Control Officer
Harold Place, Reserve Officer for Harbor Masteti&x
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Mr. Dunkelberger moved, second by Mr. Hirst, to@ppthe Police Department
staff, as listed, for one year, and Harold Placel@a®or Master for two years.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM : CEO

REF : Memo re: Great Hill Landfill

Mr. Moynahan said that Mr. Blanchette sent out maiefrom Mr. Marchese as it
related to Great Hill and he suggested they hageathan agenda item to have
discussions, if warranted, or informational — whatethe Board chose.

Mr. Murphy said that he thought this should jusirdfermational for the Board
tonight because this was a subject that was bawvestigated by agencies. He
added that he was sure Mr. Schoppmeyer was awahesof

The Board agreed by consensus to treat this asmatemnal.

TO : Board of Selectmen
FROM : MMA
REF : Elections

This was in regard to elections to the MMA'’s Legisle Policy Committee
(LPC). A ballot to elect Perry Ellsworth to thisromittee for a term from July 1,
2012 to June 30, 2014 was included.

The Board agreed by consensus to support Pernydttis and signed the ballot.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Update on Police Payroll (no correspondence)

Mr. Moynahan said that, last week, it was brouglthe Board that the payroll
line was going to be over-expended at the Poligeainent. He added that he
believed it was estimated to be $20,000 — $30,0G@Iminister payroll for that
department for the balance of the fiscal year. sted Mr. Blanchette for an
update.

Mr. Blanchette said that, as of last week, it wa®80+ in the hole. He added that
he didn’t remember what the payroll was for thieludut he believed it was
around $15,000, so it would be a total of approxatya$20,000.

Mr. Murphy clarified that that had already beenrappd from the Contingency
Fund.

Mr. Moynahan agreed that it was for that particutardent. He added that his
guestion would then be how they prevented that fooourring again. He said
that, when a department head was close to ovemeigean article and it
seemed the department head didn’t know that thasene money left in the
account, how did they prevent that from comingi® Board with two weeks left
in the fiscal year.

Mr. Murphy said that he thought the Board neededke a closer look at the
monthly reports they got from the Treasurer. Heealdthat, every month, they
could see the percentage of use in each of thedemrfior the whole year and it
was up to them to look that over closely and, dessary, instruct Mr. Blanchette.
He added that he believed the Chair of the BoaiSletéctmen was the official
oversight person for all department heads and bkl ¢alk with him at any time
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or call him and ask the department head what hegaigig) to do or cut when he
saw that the percentage of use was exceeding vwasgtavered for the whole
year.

Mr. Hirst said that he thought a part of this regdia reformation of the budget
process starting in September, perhaps. He addéethity couldn’t solve it all

with the budget process but they could at least gia shot. He said that he didn’t
like to see overspending but, at the same timg, ltlhd to deliver services.

Mr. Dunkelberger said that they had five departmémfTown and suggested
each one of the Selectmen become a sponsor ofieutar department, then they
could not only keep a better eye on how things wenaing and help the
department head advocate for different issuesexypitin to the rest of the Board
what an issue might be coming up and for clariiarat

Mr. Moynahan said that he thought that might lasdlf to questions from the
public thinking there might be special intereststake and that sort of thing. He
added that would be his only concern with thatskHiel that, collectively as a
Board, he thought the department head reports aedimgs with them were the
way to get all five people involved. He said that Miurphy mentioned that the
Chair was responsible for the oversight and heghbit was the entire Board that
was the whole voice, not just one person. He $eitihie thought that left too
much of a gray area out there, in his opinion.

Mr. Dunkelberger clarified that he was not suggesthat one person be the
voice — one person would be the advocate as eabfdhe Selectmen would
come to have a little more expertise in a particdegpartment.

Mr. Beckert said that that was definitely food fbought. He added that, just
coming into this situation, he would like to gditle more information on how
they got to this point.

Mr. Moynahan said that the payroll total for thisek that included regular time
and overtime was 410 hours but, if they over-expdrah article, then that was
with 72 hours of earned time, vacation time, ete.ddked if there was a way to
better manage that as opposed to averaging twohmans-per hour 24 hours a
day, 7 days a week. He added that he thought thalidvbe bettered answered by
the Chief but believed they could have reducedtirden right there if the Board
were more [proactive] (you said approval, Mikepesally when an article was
being overspent.

Mr. Brandon suggested that Mr. Dunkelberger mightHiinking of a liaison. He
added that he was surprised that they didn’t hasyssgem in place that alll
department heads had the budget information angl &eenning account of
exactly where they were relative to their budgetng made available on a timely
basis — once a week or once every two weeks. Hdetlsat it was a concern to him
that they overspent but it was more of a conceattirey didn’t know that.

Mr. Murphy asked Mr. Blanchette if the departmesadis got the monthly report
of article expenditures.

Mr. Blanchette said that they did.

Mr. Murphy said that they, then, knew as much asBbard did on where they
stood on budgets.

Mr. Blanchette said yes.

Ms. Adams asked if the Board sat down with its depant heads at all and talk
about overtime and what and where the overtimebgasy spent and how to
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mitigate that. She added that, if someone was a\#the bit in overtime, then
someone came down and talked with the postmasteortio out what could be
done to eliminate overtime, whether it was the #imgf of people or whatever
was happening; adding that she didn’t know whattr@imstances were for this
department but it seemed, as was stated, thatea#lg the issue of really
knowing what was going on and directing that s¢ tha@n’'t happen. She
commented that that was a lot of overtime for aadipent that had how many
officers and how many were on the street at angrgtime she didn’t know as
she wasn’t an expert on that but that was her siigge

Mr. Reed said that he had one comment and a cofipleggestions. His
comment was that the monthly status wasn't timalyugh. He asked if the
expended amount - $20,000 - $30,000 — include drimenefits or was it in
addition to this.

Mr. Moynahan said that this would be in additiorilte actual payroll.
Mr. Blanchette agreed that it was only payroll.

Mr. Reed clarified that it did not include fringerefits.

Mr. Moynahan said that that was correct.

Mr. Reed said that his second question was asksamething similar happened
last year.

Mr. Moynahan said that it was close but that theyeaable to just fall under the
need for additional funding. He explained that tlepartments, last year, were
very close to overspending their articles.

Mr. Reed asked if they had included the fringe fisswthen maybe they would
have.

Mr. Moynahan said that, with just the labor, thegrevnot over and, with the
fringe benefits, he was not sure whether they exgended them last year or not.

Mr. Reed asked the Board to explain the mechanisrthé specific contingency
fund that was used.

Mr. Blanchette clarified that there was a contingefund, which throughout the
years, was floated. He added that he didn’t thival, tin the past few years, any
monies had been appropriated for it but, priohed,tit had been. He said that the
BOS authorized the drawn-down from that contingeiuioyl for the over-
expenditure of the police payroll.

Mr. Reed asked how much money was in that account.

Mr. Blanchette said that after this week there migh$20,000 to $30,000.

Mr. Dunkelberger said that it might behoove thersitalown with the Chief and
maybe do a forensics on how they got to this agukr& out how to prevent it

from happening again.

Mr. Moynahan agreed and commented that they stogdmmackward and start
going forward.

Mr. Fisher asked if they paid people in the Potic&ire or other department to
go to bereavement situations or was that all velent

Mr. Moynahan said that they were not sure.
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Mr. Fisher suggested that, while they were in n@gjohs, they set up a limited
radius and, if they wanted to go further, then tbeyld use their private vehicles.

Mr. Pomerlau requested they follow up on Mr. Dubleefier’'s suggestion to talk
to the Chief, specifically. He added that he hetsdid tonight that the
departments were kept up-to-date with, and inforofetheir budget balances.
He said that, if they recalled, the Board was agkine Chief that night if he had
anything he wanted to bring up and he was absglated loss as to what the
Board was talking about and had no clue he wasimgrout of money. He added
that the Chief so much as confirmed that to hira conversation later that night.
Mr. Pomerlau said there was a disconnect here leetWMe. Blanchette telling
them that they knew what the balances were on theiget balances, and they
certainly should — especially when they were ggttowards the end of the year,
but he clearly didn’t know his budget was running of money.

Mr. Moynahan said that they could start with th#ic and, with the monthly
reports that the Board received, they could haypadment heads come in for
specific conversations.

Mr. (Frank) Murphy asked if there was going to bg disciplinary action on this
— a letter of reprimand or anything like that foe tPolice Chief for overspending
$30,000.

Mr. Moynahan clarified that any employee dealingsild not be discussed in
open meeting but would be dealt with in executessson.

Old Business (Action List):

8:11 PM

1. Sewer Contract Committee — Mr. Moynahan, Mr. Murpty. Marchese, Mr.
Moulton and Mr. Blanchette — IMA Update

This was ongoing.
2. Monthly Reports from Department Heads

Mr. Moynahan said that these monthly reports weresituations just like the
one discussed tonight and that it was in the peedquolicy that these be
provided by department heads.

Mr. Hirst asked if the Board got monthly reportsrfr department heads, as
requested.

Mr. Moynahan said that they did get them the mgjaf the time — that there
was one department head that was a little laclkiegsaid that Mr. Blanchette
was sending weekly reports via email (with coprethe box many times); Mr.
Moulton was typically up-to-date; Chief was; Ms. &woll was a little lacking,
typically a month behind.

Mr. Dunkelberger said that Mr. Hirst was headinghie direction that they
should probably push them for monthly reports anaybe if nothing else, a stop
flag on what their budgets look like so at leastBoard knew they were looking
at them.

Mr. Hirst said that he thought they needed to nwéar to the department heads
what it was the Board was looking for and then nmakeppen.

Mr. Moynahan said that in the personnel policy thal have it was posted
schedules, upcoming events, major expenditureshtgdit be coming, etc.,
adding that it was pretty specific in the policy what was required. He asked
Mr. Blanchette to forward that on to departmentdseand review it themselves
to make sure it was all-encompassing.
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Mr. Hirst suggested a definition of expectationsheesBoard could not expect
department heads to do what the Board had not atEyguwonveyed to them.

Mr. Moynahan reiterated that there was a policglate so he thought the Board
should review it to see if there was anything ntbey needed in there. He added
that, if the Board altered the policy they couldifard that on to the department
heads.

TIFD reports and updates

Mr. Moynahan said that they had had some discusgiont this tonight and it
would be nice to see how many public outreachegabtic meetings they have
had in the last three years. He added that he kwewone kept saying that they
needed to sell this but he believed they had hagraemeetings and maybe it
was how to do the meetings better as opposedliogsitl. He reiterated that it
would be interesting to see how many public mestthgy have had with
engineers, attorneys, SC, EBD and BOS, addinghtnéttought they had reached
out to the public quite a bit.

Health Insurance Costs

Mr. Moynahan said that the Board had been lookinghet other plans might be
out there, less expensive plans, as that was otie diggest rising costs for the
Town. He added that they had discussions aboutd#bgne, 10% year two and
15% year three for employee contributions towasth insurance. He added
that the Board has been discussing this over thieyear and would continue to
determine how they wanted to proceed.

Review existing Sewer User Rates and update — SEaramittee
This was ongoing.
Regionalization of Town Services

Mr. Moynahan said that he and Ms. Place have bmeaivied with this and, as
Ms. Place was no longer here, he asked if someonéike to do this.

Mr. Hirst volunteered to be part of this group.

Mr. Moynahan said that he and Mr. Hirst would coné to move forward with
this.

Sewer Allotments — fee for reserving such

Mr. Moynahan said that he thought that Mr. Murplag lbrought this up, as far
as larger projects, perhaps paying for an allotrtteattwas set aside.

Mr. Murphy said that Kittery had changed the wagytldid this as far as it
affected Eliot’s quarterly bills so they might wdatlook at this in a slightly
different way. He added that they now seemed tgdireg to pay in cash up front
for any additional allotment and, at that timegiify users in Eliot want to reserve
a share in that, Eliot could have a build-in faattbne-time cost. He added that
the fixed costs were no longer going to appeahénquarterly bill or affect the
guarterly bill; the size of the contract would affiect the quarterly bills. He
clarified that it would be done in a little differeway and would be more like an
after-the-fact buy-in. He explained that, if thé=Was approved for an additional
200,000 gallons and the lots out there wantedra#lats reserved beyond their
normal capacity, then they should ask them to hug that 200,000 gallons, if
and when they got it. He said that they had nemedhe past, made a specific
charge for a reserved allotment out of the Towe&erved allotment but perhaps
they should.
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Auditor — Management Letter

Mr. Hirst said that, presumably, the audit endiog the year 2011 should be
here anytime and the management letter may or miagatompany it. He added
that, as far as the audit for the year just endimgy needed to — maybe the Board
has already figured out the process for doing a ®FBn audit and asked when
did that start.

Mr. Blanchette said that they needed last yearditau order to prepare to go out
to get an auditor. He added that any auditor weugdt to see this past year’'s
audit in order to put in a bid. He said that asnsa® they received the audit they
could prepare the RFP’s and send out notices tibossidvho were doing
surrounding towns and that sort of thing.

Mr. Moynahan discussed that he had been askechtaatdMr. Donhauser but
said that Mr. Hirst was much more knowledgeabliis aspect and asked if it
would be smarter for the Board to allow Mr. Hirstfbllow up with Mr.

Donhauser to see if he could produce this in alyifieshion. He added that he
would be happy to call but thought Mr. Hirst wagtke bit more on top of this.

Mr. Hirst said that he would.

Mr. Murphy said that he thought it was more uph® €hair and suggested they
both go.

Mr. Moynahan suggested they both go for the firsit and then let Mr. Hirst
take it from there.

The Board agreed by consensus.

Consistent Format — Budget, Time Sheets, etc. -Mdgnahan and Mr.
Dunkelberger

Mr. Moynahan said that he and Mr. Dunkelberger wdrkn consistent budgets
and time sheets, adding that he thought they diaba job with the budget
format. He said that, now that the budget was dtes, could get back into some
time sheets and that sort of thing.

Mr. Hirst asked if they had any news on the compgénerated tracking for
when people come and go, adding that that was doibg looked at in
conjunction with software.

Mr. Dunkelberger said that he had been trying tehphis for a while and, for
lack of a better term, he was meeting some passsistance and he could
understand, as they were already committed to gdiuddr this year. He added
that he wanted to attack this anew, probably agdobéinto the new budget cycle
so that they could properly take a look at costsiaolude those in the next
budget round. He said that, by then, some othegghinay change in regard to
how they were doing the audit and everything dis¢ would allow him time to
tackle this.

Monthly Workshops —"8 Thursday of the month

Mr. Moynahan said that they discussed tonightttiesge would be regular
meetings but would have specific agenda items iamited.

Mr. Hirst clarified that they would be the secotidrd, and fourth Thursdays.

Mr. Moynahan said that he thought they would disduswv often they would
meet on those additional weeks. He added thatdbelyl talk about next week
tonight if the Board wished.

Ms. Lemire asked the Board if this additional weels something the Board
wanted her to record. She explained that she wasnaber of the Board of
Appeals.
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The Board agreed that they wanted this official tingerecorded.

Mr. Murphy said that he didn't think they should ebh&vith another committee
until they had expanded facilities in the Town Hatlthat they could record it in
two places. He suggested the first Thursday ofribeth. He added that he did
not think anyone was meeting on that Thursday.

Mr. Moynahan said that he thought it would be wbgkveek, depending on the
business this Board has, and added that they talildbout the next Thursday
now.

There was discussion but no date was set.
Employee Reviews in monthly Department Head Reports

Mr. Moynahan said that this was something else #skgd the department heads
to include. He added that he thought they alloviieddepartment heads to do all
their reviews at one specific time a year.

Mr. Hirst asked about the Board interviewing andew&ing department heads.

Mr. Moynahan said that they have had that on gteahd they could add it again.
He explained that they did not go far with it —ythead different formats they
were going to use for each department head anditbey/from reviewing the
department head to reviewing the review form fahedepartment head o not
looking at the review form to being right back whidhney were. He reiterated
that they could put that on the AlIL.

Mr. Hirst said that it was required by the persdmanual.
Mr. Moynahan asked Mr. Blanchette to put this ca AL
Budget Preparation for next year — time line, etc.

Mr. Moynahan said that this year it seemed to drag bit longer than a lot of
people hoped it would. He added that they wererfgpfm come up with a good
schedule and some deadlines for each departmestdiéave their information
to the Board for the Board to be done with thingd anough advance notice that
would be manageable for everybody.

Mr. Dunkelberger suggested they set up a workshtpthe BC in August to
specifically set up a timeline and what the BoaeXpectations would be for the
budget cycle.

Mr. Moulton asked if department heads could be Ived with that, too, because
in some aspects that affected how the departmawaisieoked at things. He
added that having a picture of half a year gavedlmatter indication of where
his budget stood versus three months into an egistidget when it was fat and
happy and he was still plugging away with work #me snow started to fly.

Mr. Moynahan said that they would not start thedmidn August, that it was
just discussions with the BC, and he thought theyld/ keep all the department
heads abreast of what they would be looking at.

Legal issues — pending and Consent Agreements

Mr. Moynahan said that Mr. Blanchette usually, is\weekly reports, indicated
what those were and if there was anything they eséal discuss.

Community Services Building

Mr. Moynahan said that his thought on this was they should change it to
Community Service Space.
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Mr. Hirst discussed two items. He said that thet fivas that, since the building
had failed at Town Meeting, he would like to suddkat they clean up the area
and remove the snow fence, seed it in and makekthice.

Mr. Beckert moved, second by Mr. Hirst, that theoBrement of Public Works
be empowered to clean that site up and make itdealent.

VOTE

4-0

Chair concurs

Mr. Hirst said that the second item was the leatle the Eliot Elementary
School (EES). He said that they should find outnehibat was and what was
going on with it. He added that he thought the stia@s kind of wondering
what was going on.

Mr. Dunkelberger said that MSAD #35 was waiting thkcome of the Town
Meeting and decided they wanted to hold off on famther discussion until after
the issue was decided by the voters.

Mr. Moynahan said that the Board would be movingverd with Community
Service Space discussions, which would be fire disy@at discussions, school
department discussions, and all that kind of stuff.

Mr. Hirst clarified that Mr. Dunkelberger was doitiat.

Mr. Moynahan said that Mr. Dunkelberger has hadarwith these folks and
he thought the school board would be present kontih the whole Board about
any contract.

Mr. Beckert said, regarding the lease with MSAD #Bat it seemed they were
in the summer months when the school was emptyisapbint and, if they were
going to move ECSD into the space in the schoeh tie thought it was a no-
brainer at this point, in his opinion. He added th& would be the time to do it
and get any modifications in that space done befcneol started again at the
end of August.

Mr. Moynahan said that this could be Agenda Itenatithe next meeting.

8:30 PM Ms. Davis said that she heard a rumor that thesekival of a timeline on getting
the ECSD into the school and she was wonderirfggiBoard was keeping track
of that and if that would potentially be a problem.

Mr. Dunkelberger said that he had not heard tha® atimeline.

Mr. Moynahan said that what he thought Mr. Beckeas referring to was that,
as far as summer vacation, it would be less dismi those areas and that may
be the timeline that was discussed, but not byBbard.

Ms. Davis clarified that there was no contractuabpem as far as getting them
in there before school started.

Mr. Dunkelberger clarified that the Town did not/eaa contract. He reiterated
that the school district did not even want to déscthe issue until after the Town
voting, and that only occurred two weeks ago.

Mr. Fisher said that it seemed like a no-braindrito in saving the Town $4,000
or $5,000 a year by going to the school and nthedire station. He added that
he wondered why the Board would even take thesfaiton into consideration.
He said that, as a taxpayer, he wanted to choeseption that would save the
Town the most.

Mr. Moynahan said that, when the discussions liegipened, the Board decided
to get a pros and cons list from all the memberslired in the current housing
of the operation and the Director of the operattdé@.added that it seemed
warranted to get a little more input from those$ahs it may or may not impact
their services that they provided. He said that wes what they had tasked the
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people involved, that was where it was before awl they were going to start
again but in a different direction because thewkttee direction they were going
a little bit better.

Police Union Contract

Mr. Moynahan said that this was another place e/is. Place was a member
with himself.

Mr. Dunkelberger said that he would be happy tokwasr this.

Mr. Moynahan said that they had not heard much fiteerbargaining group,
they got emails on occasion, but there was nostgadtantive information
shared.

Mr. (Frank) Murphy asked if, in the negotiationgwihe Police Department,
could they negotiate back in that the Chief cowtially fill in for a police
officer — that that would eliminate the overtimedget. He added that that was
negotiated out only a few years ago that the P@iuef could not substitute for
an officer.

Mr. Moynahan said that the original contract, whiereas and what was being
presented, were vastly different. He added thaethave been a lot of things that
have been looked at. He agreed that it was ceytaotithe contract that was in
place a few years ago.

Finance Director/Comptroller

Mr. Murphy said that this was Mr. Donhauser’s sigjige and would be the
person who would develop the audit trail and paekagsented to the Board.

The Board agreed to combine #16 with #8 to clarify.
Personal property tax policy

Mr. Murphy said this was to look into ways in whitttey might improve and
ease the ability of the Town Tax Collector to idigmand collect personal
property taxes. He added that it is quite a bigmlarated law and made it
difficult to try to nail down anyone who truly didmwant to be caught. He added
that they could set up their company a month dffteir taxes were due on a date
certain, with a whole year before next time, amdamth before the end of the
year to go somewhere else. He said that he was@ttew to get around that
and that this was a very long set of laws that letkchanges made over a
period of time.

Mr. Hirst said that, if they didn't already havehie thought they needed to set
protocols on how this was done — when the lettenstwut, what the timeframe
was for following up on the letters.

Mr. Murphy said that those are already coveredtayeSaw and she already
followed that, but, it was not effective in ternfscatching people who wanted to
disobey. He added that he had thought of gettirgyigion to State law but they
had to look at exactly what was wrong and therdrget the State Legislature to
alter it so that towns like Eliot could have a ldggtake.

Mr. Hirst said that they had a State statute tetasth how this should be done
and he thought they should evaluate how well thermaas following the
statute.

Mr. Moynahan suggested they could certainly follggwith Mr. Blanchette, the
Town Assessor, the Tax Collector, see how thatge®evorked and how
effective it was.

Mr. Hirst said that it was a source of revenue,ttaahis knowledge, they hadn’t
capitalized on as much as they could.
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Mr. Moynahan said that they had had the Assessaicouple of years ago with
a whole report on personal property taxes, revématehad been brought in, the
number of people involved, etc., and they couldhd again.

Software to segregate fringe benefits by Department

Mr. Moynahan said that they were trying to find sthing that would have all
this integral.

The Board agreed to combine this with #9.
Taping of meetings — policy

Mr. Moynahan said that this was two-fold — a whadpe and a how to tape. He
added that Mr. Emery has been involved in the fmaotmaybe they didn’t need
a policy on that. He added that the BOA, PB, anesd other groups got back

to the Board on whether or not they wanted to pedaand now it was up to the
Board to decide how to move forward. He added thidl, the PB and BOA,

there has been some concern about the quasi-leysérof those boards and that
sort of thing. He asked how the Board wanted toarfovward on who utilized

the video-taping.

Mr. Beckert said that the PB did not have a probhgth their meetings being
taped — that it was just a question of who wasgtindo it, who was going to be
responsible for keeping the copies that had togp¢ &s hard copies here at
Town Hall. He said that right now they were on eveeand, if a lawyer or
individual or a board came in to ask for a copgntthey needed to have the
means to make those copies, and that would bemensg. He added that the
Town Clerk would have to keep records in the veugierpetuity. In summary,

it was who would be responsible for housing, buidgetand maintaining the
records.

Mr. Moynahan said that, since the video-streamind theen approved, this
would be easier to move forward with and get soingtbone.

Mr. Beckert said that Mr. Emery might be able tswaer those questions on what
they needed to maintain those copies.

Mr. Dunkelberger said that, since they were notntieutes of record, maybe
they should look at how long they needed to keemth

Mr. Beckert commented that he thought that, iféh@as more than one method
to formulate written minutes, then all the methofisecording meetings had to
be maintained.

Ms. Rawski said that notes and notations did ne¢ @ be maintained as long as
the official signed minutes but she would haveotuklat the archival law
regarding video.

Mr. Moynahan asked Ms. Rawski to do that and relpack to the Board.

Ms. Rawski agreed.

Mr. Hirst said that, if he was not mistaken, th@amcement to the video system
did pass as well as continuation of video-strearrtggasked what the timeframe
was for getting those enhancements purchased atadiéal.

Mr. Moynahan said ?

Amend Ordinance Governing Boards — time limit fgeadas & meeting minutes

Mr. Moynahan said there has been very slow respiimsefrom some of
the boards and committees getting their minutés Ms. Rawski so that
they could be published to the public.
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Mr. Murphy said this might govern the video-streagjias well.

Mr. Moynahan said that this was something the Boaight want to jump
on right away.

8:43 PM Mr. Beckert said that he thought that ordinance lddave to go to the
Town for a vote.

The Board agreed
Selectmen’s Reports

8:44 PM Mr. Moynahan said that, in Ms. Spinney’s officerthevas a notebook that they
started back a while ago, as it related to questioeach warrant. He explained
that, if they had questions on specific things teeery member of the Board have
a response to those and he thought they needeorkobetter on how that got
communicated to department heads when the Boardumstions. He added that
all five of them don't always get the responsesiamiuld be helpful if that were
better utilized.

Other Business as Needed
There was no other business tonight.

Executive Session
There was no executive session tonight.

Adjourn
There was a motion and second to adjourn the nteati8:45 PM.
VOTE
4-0
Chair concurs

DATE John J. Murphy, Secretary



