BOARD OF SELECTMEN’'S MEETING
June 27, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Absent:

Meeting called to order by Chairman Moynahan.
Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir

Mr. Dunkelberger.

Pledge of Allegiance recited

Moment of Silence observed

Election of Officers

5:30 PM

Mr. Moynahan said that this was the first regyiadheduled meeting since the
Town Meeting and the first order of business wdddhe election of officers.

Mr. Beckert nominated, second by Mr. Hirst, Mr. kiéel Moynahan to the
position of Chairman of the Board of Selectmentlf@ ensuing year.

Mr. Moynahan asked if there were other nominatimnghairman.
Mr. Beckert moved, second by Mr. Hirst, that nontimes cease.
Mr. Moynahan said that nominations had ceased.

Mr. Moynahan asked for nominations for Vice-Chairma

Mr. Hirst nominated, second by Mr. Murphy, Mr. Step Beckert for Vice-
Chairman of the Board of Selectmen.

There were no other nominations.
Mr. Moynahan asked for nominations for Secretary.

Mr. Beckert nominated, second by Mr. Hirst, Mr. l&turphy Secretary of the
Board of Selectmen for the ensuing year.

Mr. Beckert moved, second by Mr. Hirst, that nonimas cease.
Mr. Moynahan said that all nominations had ceabkedadded that the

nominations were Mr. Moynahan for Chairman, Mr. Bt for Vice-Chairman,
and Mr. Murphy for Secretary and called for a vote.
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VOTE
3-0
Chair concurs

Approval of Minutes of Previous Meeting(s)

5:34 PM

After a brief discussion, the Board agreed by cosss to defer approval of
minutes until the next meeting.

Public Comment:

5:35 PM

5:37 PM

Ms. (Denise) Long, 15 Keith’'s Lane, asked if there wag overseeing of the
Board of Appeals (BOA) by the BOS and, if not, sbguested that the Town of
Eliot institute an ADP Appeal in the Superior Coargjuing that the Town’s BOA
erred when they last met. She added that she padket for the Board to review.

Mr. Moynahan asked if that type of appeal was iastd by the person who had
the appeal, not to this Board.

Mr. Blanchette could not confirm without lookingup.

Ms. Long said that it has been done before, caisgecific case in Minot, and
that was why they were bringing this forward.

Mr. Moynahan said that that would not be an achignhis Board but an action
she would take against the BOA.

Ms. Long clarified that, in the case, it was théeBinen who took it against the
BOA.

Mr. Beckert suggested that the Board seek legaismwon this, understanding
this process might be but, normally, it was uphi® aggrieved party to file an
appeal in Superior Court.

Ms. Long agreed but added that there was alsgthiedent.

Mr. Moynahan said that she could leave her packétMr. Blanchette and they
would make sure there was a legal review for whatBoard’s next steps would
be.

Mr. (Bob) Fisher discussed his concern with negpstfor the charter
commission.
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Mr. Moynahan said that Ms. Rawski was finalizingtteo that he could get it on
an agenda.

Ms. Rawski said that it was ready, explaining thatbudget issues were a
priority; that she had been to Mr. Blanchette tio laisn to put that on an agenda.
She added that they still had time; that it wagsspd to go on the next regularly
scheduled meeting

Department Head/Committee Reports

5:38 PM

5:43 PM

5:45 PM

Mr. Moulton discussed the 2001 Ford F-350 truglare He said that they just
found out it has a blown transmission; that thisieke was utilized for both
summer and winter maintenance; that he obtainegaimrestimate of $3,786.75
and he would utilize the 2012/2013 budget withBloard’s approval tonight.

After discussion, the Board agreed this repair wggent and necessary but added
that getting only one quote should not become &.hab

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen authorize
the Public Works Director to move forward with tiniscessary repair.

VOTE

3-0

Chair concurs

Mr. Moulton discussed the Stormwater Managemengbudie said that this did
not get added into his budget and he came up whtt We felt could be a solution
to the issue; that this could be held off until tiext meeting.

Mr. Moynahan said that this was a pretty substbhptiakage and suggested they
wait.

The Board agreed.

Mr. Dupuis, SC, said that at their last meetingat voted to establish a
moratorium on sewer connections because the avdealyeflow (204,000 +/-)
has exceeded the IMA contract (200,000) that wstssigned. He added that Mr.
Moulton was still working with infiltration that weaoccurring; that repairs were
continuing. He said that the SC would be discustiigyfurther at their next
meeting on July 1) Mr. Dupuis said that the rate increase on theeséiils
would be 23% this coming year, on top of the $7.50.

Mr. Moynahan asked if, regarding the moratoriuneréhwas a need to explore
additional capacity; were they at that point witipgly and demand.
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Mr. Dupuis said that because they were exceeditigyt did need to look into
some other steps, adding that immediate steps vioautd continue the 1&I to
take care of the old lines and stop the stormwaden coming in; and to continue
the audit of the gallonage. He added that, additignthey had approval in place
for 6,000 gallons for the hotel going in and 30,8@0the elderly housing that
was to go in on the corner of Bolt Hill Road anduB0236, which would put the
Town over by 40,000, with the 4,000 exceedance #ieady had.

Mr. Hirst asked Mr. Dupuis if he was looking fortian from the Board tonight to
institute a moratorium.

Mr. Dupuis said yes, that the SC was officiallyiagkthe Board to issue a
moratorium on connections until they finish the itgitb see where they actually
were on that and Mr. Moulton could, through 1&1 Wolower the daily flows.

Mr. Murphy said that it was a reasonable stepke;tthat they did have to protect
the relationship with Kittery and, if Eliot exceetithis too frequently and too
much, then there were steps that Kittery could ireciliot to take on more flow
or pay a penalty.

The Board agreed.

Mr. Beckert moved, second by Mr. Murphy, that treaRl of Selectmen place a
moratorium on issuing any further sewer allotmemtl advised by the Sewer
Committee that the I&I situation has been improsedhat they could more
sewer allotments, effective immediately.

VOTE

3-0

Chair concurs

Mr. Blanchette had four items: the new, revisednpleted IMA contract; the
yearly appointments put together by Ms. Rawski;vibie on the tax anticipation
notes; the results of the heating fuel bids.

IMA - this was to vote to formally accept the conteaad sign it.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen accept and
approve the completed IMA (intermunicipal agreementh Kittery and sign it.
VOTE
3-0
Chair concurs

At this time, the Board signed the IMA contract.
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Mr. Dupuis said that, on behalf of the SC, they lddike to publicly thank Mr.
Murphy for his tremendous work over several yearshis agreement.

Annual Appointments for Municipal staff, Emergency Management, and
Police.

Mr. Beckert moved, second by Mr. Hirst, that thiolwing people be appointed
for one year: under Municipal office staff - DanlelBlanchette, General
Assistance Administrator, Norma Jean Spinney, TnessWendy J. Rawski,
Town Clerk, Patricia A. Levesque, Tax Collector,riifee Painchaud, Single
Assessor, James Marchese, Code Enforcement Cdiicekocal Plumbing
Inspector, and Heather Ross, Alternate Plumbingdc®r; under Emergency
Management — Jay Muzeroll, Director, Roger Culberd William Reichert;
under Police Department — Theodor G. Short, CRehert Brown, Lieutenant,
Elliott Moya, Detective, Michael Grogan, Patrolm&mian Delaney, Patrolman,
Candice Simeoni, Patrolmaieffrey Limbert, Patrolman, Joshua Morneau,
Patrolman, Ryan Sanford, Reserve Patrolman, Kadinckley, Animal Control
Officer, and Harold Place, Reserve Officer for HarMaster Duties.

VOTE

3-0

Chair concurs

Ms. Rawski said that she would draw up the papedshave them ready for
signatures at a later time.

Fuel Bids— Two bids were received: one from Heatwave Qilrégular - $3.16
fixed and blend - $3.36 fixed and one from Gagno8d for regular - $3.22 and
blend - $3.41 or .30 cents over net on day of éejiv

Mr. Beckert moved, second by Mr. Murphy, that tiefor heating oil, both
regular and blend, be awarded to Heatwave Oil 3016 (fixed) for regular and
$3.36 (fixed) for blend.

DISCUSSION
Mr. Hirst added subject to receiving proper insgeaoertificates.
Mr. Muzeroll asked if the bidders included provigiservice.
Mr. Blanchette said that the bids were just foll faiebut he believed they both
had service. He added that he would confirm.
VOTE

3-0
Chair concurs
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Mr. Blanchette will notify Heatwave.
Tax Anticipation Notes

5:55 PM Mr. Murphy moved, second by Mr. Beckert, that theaRl of Selectmen that
1) That under and pursuant to Title 30-A, Sect@il of the Maine Revised
Statutes, as amended and supplemented, there ey is authorized the
issuance of up to $4,500,000 principal amount of Aaticipation Note of the
Town in anticipation of the receipt of taxes foe thmunicipal fiscal year which
commenced July 1, 2013 and ends June 30, 2014. and
2) Said note shall be dated August 16, 2013, shallire on or before June 30,
2014, shall be signed by the Treasurer and cougited by the Chairman of the
Board of Selectmen, shall be issued on an as-ndesl, shall bear interest at
the rate of 0.8500% per annum calculated on this lbdsctual days elapsed in an
assumed 360-day year, shall be payable at Key Batibnal Association and
shall otherwise be in such form and bear such Ildetaithe signers may
determine. and
3) That said note is hereby sold and awarded {oB&nk National Association
in accordance with its proposal dated June 21, 2813
4) Said Note is hereby designated as a qualifirekempt obligation of the
Town for the 2013 calendar year pursuant to thertral Revenue Code of 1996.
and
5) That all things heretofore done and all actieretofore taken by the Town, its
municipal officers and agents in the authorizabbsaid Note is hereby ratified,
approved and confirmed and the Treasurer and Chaiare each hereby
authorized to take any and all action necessacpvenient to carry out the
provisions of this voting, including delivering ddilote against payment
therefore.
VOTE
3-0
Chair concurs

Mr. Short notified the Board that Harold Place ammzed his retirement as
Harbor Master, effective in September.

Mr. Moynahan said that he has been valuable tedh@munity and it will be a
shame to see him go.

6:00 PM Ms. Muzeroll-Roy discussed her employee that wasedmd how to handle
fringe benefits.

Mr. Moynahan said that Ms. Muzeroll-Roy had an emgpk who no longer
worked at ECSD and wanted to know how to comperthatemployee for her
earned time, vacation, and sick leave. He addedthe 19 was the last official
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day for Ms. Taylor; that she has 99.94 vacationrfowed and 145.75 sick leave
hours owed; that Ms. Muzeroll-Roy was asking thatf8ldhow to proceed and, if
possible, an anticipated date for Ms. Taylors pé&s/ou

Mr. Blanchette said that they just needed to tuim o the Treasurer to pay it out;
that it would need to be countersigned by the depart head.

New Business (Correspondence List):

6:03 PM
#1

Discussion of Budget — Results of Town Meeting

Mr. Moynahan said that this was regarding the tesful own Meeting; that there
were updated revenue sharing reductions; the L2trioe tasked the Town to
reduce budgets — their budgets plus the reducti@de at Town meeting; that
original estimates were $304,000 but what was edagtsterday reduced that to
$160,000 - $180,000.

Mr. Blanchette clarified that they should havequfe, there, of $241,501.57.

Mr. Moynahan commented that that had even chanmged yesterday. He said
that the Board was tasked to find $241,000 + imcédns to the budget they had
in front of them. He added that Mr. Dunkelberged Farwarded everyone his
thoughts, as he was unable to be at this meet@yggthat they could take them
up independently or collectively; that he passetdaospreadsheet based on all the
articles with percentage make-up of the budgeingskall department budgets
should be treated equally; that the spreadsheeforasarting discussion. He
discussed that three items really made up thedishare in the budget; that many
budgets came in pretty close to flat from last ydaat health insurance was a
$100,000 increase and the commitment to infrastracnd capital improvement
plans the Board made were large. He asked for iinpot the Board members.

Mr. Hirst said that in view of the fact that thevere so many cuts that seemed to
be necessary, with some of them momentous he thaihgh he didn'’t feel
comfortable voting on any of them until Mr. Dunketijer was present.

Mr. Moynahan said that, from a time standpointwoeked it backwards with
Ms. Rawski and thought they had to have languagiéewiby July .

Mr. Blanchette said that, if the Board was goingldathis by referendum, then
Ms. Rawski needed a minimum of 45 days. He addat] ifthe Board did a
referendum the last week of August p5then she had to have the information
by July 13" that that would be the latest that he would feat the Board could
comfortably do it. Mr. Blanchette said that whatsvesitical here, for those who
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were not aware, was that the Assessor had to gontonitment and the Town had
to get the bills out and the due date was NoverhB&rthat they were trying to
work backwards from all of that. He added thatAlssessor could only go with
what the Town Meeting had already done if it wasreevoted in some fashion.
He said that, generally, the Assessor went to camemt beginning to mid-
August, so they were already pushing that out tweks.

Mr. Moynahan said that Mr. Dunkelberger was noteh#rat they would not be
meeting next week (July™}; that their next meeting was the following week,
which was the timeline they had for having this pbteted.

Mr. Beckert said that he had a tendency to agrée M. Hirst, adding that they
just got final figures today for what they had hmet for in reductions. He added
that he was not prepared to make any final voteeoommendations tonight,

anyway.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen put this on
referendum.

VOTE

3-0

Chair concurs

Mr. Moynahan said that Mr. Blanchette was goingsk the attorney some
guestions to make sure the Board was doing thisegsocorrectly and was
assuming that the referendum was legal.

Mr. Blanchette said yes; that the Board had widadth in doing this; that they
could do it by Open Floor Town Meeting; that theyld do it by referendum;
that they could do a multitude of things. He adtted they could bring back the
voting on the cap, or limitation, to exceed thhgttbecause the Board did not
have any authority to cut any article that has bhexad at Town Meeting they
had to have a vote at Town Meeting to reduce thelar

Mr. Murphy said that they could not change the appated amount, although,
he thought that the Board could recommend to duttithey could not
recommend to raise it.

Mr. Blanchette said that at another called Town tubge yes, they could if they
wanted to request to raise additional funds; tihey tould do that to the point that
the Assessor went to commitment; that after they trould no longer raise any
monies by taxes.
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Mr. Murphy said that the Board’s responsibilitywyavas to find a way to cut the
appropriated amounts and bring it back to the Tewmapproval, if they chose
that versus overriding the LD1 cap.

Mr. Blanchette said that, however they wanted todoit, that was correct. He
reiterated that the attorneys assured him thaBtaed had width berth because
the law did not define exactly how this was to bael

Mr. Moynahan said that they could try to make ageanents to have another
meeting when Mr. Dunkelberger is present; thatdmsediways tried to have a full
Board present with personnel issues; that theyldhaddeast start engaging in
conversation with some of the material tonight.

Mr. Murphy said that Mr. Dunkelberger left themagp of what he thought cuts
might be but that was all based on information momdated and he would feel
loath to make decisions for Mr. Dunkelberger, pickiwhich ones he would want
to change in this complicated procedure. He reieréhat he would rather wait
until Mr. Dunkelberger was here because this waspticated enough and his
thinking was very pointed and meaningful.

After some discussion, the Board agreed to holeatimg on July %8 at 5:30 PM.

Mr. Moynahan said that he thought they all hadrtbein thoughts on some of
these items; that the numbers were not accuratiethey had the true numbers.
He asked if the numbers they had today were gaiipange again or were they
final numbers.

6:13 PM Mr. Blanchette said that they were final estimakés.explained that, for example,
the property tax levy limit was an estimate un@d@mber; that that was when the
final limit was figured out because they had tcetako consideration the exact
amount of revenue sharing that they have colleici¢ide calendar year, not the
fiscal year. He added that the same thing withStag¢e revenue sharing — that was
an estimate of what the Town would be getting basethe budget that was just
passed and that they actually wouldn’t know ungiear from now whether that
estimate was correct or not. Mr. Blanchette saad these were the best estimate
they could give the Board.

Mr. Moynahan said that these probably wouldn’t gedrastically between now
and Wednesday.

Mr. Blanchette said that they probably wouldn’t ehe at all.

6:14 PM Mr. Beckert said that the department heads hagd ke in this and asked if the
Board had recommendations from department headgheivthey knew what
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they were up against for $241,000 in reductiongetioit below the LD1 limit. He
said that he wanted department head input.

Mr. Moulton said one thing he had thought of wasubthe paving line, which
some would like to cut more. He added that he wagposed; that it was the
Board’s call but he felt that took steps backwatldat he could look at another
$100,000 or so. He said that he could close thasfea Station a day a week to
save some money there. He said that he had angetiranager; that he hated to
do this, too, but the Board could look at elimingtthat position and change it to
a different status at this point in time. He adtteat he has had some discussion
about, and he knew there was a committee for, nadjration of the Transfer
Station with Kittery. He said that those were sahhis thoughts; that he didn’t
really work up any dollar figures for them but heutd do that and have them for
the Board. Mr. Moulton said that he was lookingdaection from the Board,
explaining that this was his busy time of year Hrete were some things he
needed to do but needed direction on what he awjlevhich were some
drainage projects that tied into when school wasedd; that if he went until after
the August vote, then they wouldn’t get done tl@ary He added that, if the
drainage part of it could move forward this yehert he was looking to spend
that money sooner rather than later before thé Vioiz. He reiterated that he
needed direction on how to handle that; that thenggpart could happen while
school was in progress but the drainage would dlosds and he would have to
purchase materials he did not have.

Mr. Moynahan said that they wouldn’t know the timeluntil they came up with
the final budget; that Mr. Moulton’s recommendatiavere certainly appreciated.

Mr. Murphy said that Mr. Moulton reminded them oinsideration of joining

with Kittery; that that seemed to him that it wolde a lengthy thing and couldn’t
fit in to this very rapid action that they wereibry to do this summer; that he
wouldn’t think of that as a mode to save moneyoaalter Mr. Moulton’s budget
for this year. He asked Mr. Moulton what day he ldatlose at the Transfer
Station, suggesting it wouldn’t be Saturday becdesthought that would be their
biggest day.

Mr. Moulton said that Saturday has not been thigigdst day; that Tuesdays and
Thursdays have had a higher volume of people;ahat part-time and fill-in
portion, to get people to fill in on a Saturday fleings was a harder day to cover.
He said that, operationally, his opinion would bé&eéep it open on Tuesday and
Thursday and close Saturday; that then there wassistent Friday through
Monday it would be closed in the winter, too, ahdttwould save on heat.

Mr. Murphy asked if the days Mr. Moulton was opavé any effect on getting
rid of the stuff they accumulated — did they hawekvery day that tied into this.
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Mr. Moulton said no.

Mr. Blanchette said that, without cutting any persel because they had already
been cut between $10,000 and $12,000 that the M®ating already accepted,
he had several suggestions. Under Employee Expéirsgning and Safety, he
suggested a $3,000 cut; under Service Fees — Tewarls, he suggested a cut of
$3,500; under Consulting, he suggested a cut @085 under Contracted

Services - Legal, he suggested a cut of $9,20CmiAdrchases — Office
Equipment, he suggested a cut of $2,000; back uddetracted Services, he
suggested a cut to Video-streaming of $3,000, whichld be a total of $25,700.

Ms. Muzeroll-Roy, ECSD, said that she has goneuttincher budget three times
and could not find anywhere else she could actuaity

Mr. Short, Police Chief, said that it would be dficer’s position in the Police
Department.

Mr. Muzeroll, Fire Chief, said that the suggestamthe sheet was a $3,000 cut to
his department; that he didn’t really want to datthut, if everyone had to take a
hit he should find one, as well. He added that hated clarification as to

whether Mr. Moulton just offered $150,000 in sasng

Mr. Moulton said that, no, he did not offer.

Mr. Muzeroll said that what Mr. Moulton suggestedisded like $150,000
immediately off of the $240,000.

Mr. Moulton said that that was not sharing the load
Mr. Moynahan said that it was potential reductioffered by Mr. Moulton.

Mr. Moynahan said that he went through these waaditles. He added that he
thought that they did a decent job with the budigstyear and, with the
exception of some items the Board supported, tb& lmudget stayed in line. For
one-time expenses, he said that the move for tH&H@ thought that could be
done for closer to $42,000; that that process was & rushed forward so he had
a number to put out to voters; one contractor wéisited and that it was actually
hard to get contractors, speaking from experietacbid on things where there
were no guarantees of work. In Administrative, &iel $hat they talked about
privatizing assessing, as that was a proven yeandghyear-out savings; the same
with SMRPC, which was a reduction in the planniogts, but those were both
personnel issues. He said that he looked at yegear-out savings; that if they
were going to be contending with this every yeagntone-time savings was not
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going to get them there; that the rising costhofgs would not allow them to
chase their tails every year. He said that, withRblice Department overtime, he
had eliminated or required to have reserves fdldlkertime shifts. He added that
he knew that was against the Chief's goals andnlaisagement style was to have
the best officers but, when looking at these drastiluctions, these were items he
considered. Regarding the Fire Department, he titoergery department should
have some type of burden, as Mr. Muzeroll hadipditated, and, although it
was arbitrary, he had a dollar figure next to thggpartment. Regarding Public
Works, he eliminated drainage and summer maintenstaéf so that some
summer work was reduced, but not in a drastic mammel the department could
still look to do some of the work that they wereking to do. He added that he
thought the Transfer Station had been discussegvsgral members; that he
eliminated $85,000 with this scenario, to explavasolidation with Kittery, make
the pay-per-bag work or close one day a week. Mrydhan said that he
thought they had good department directors in egtepartment so, if that was a
directive, he thought the Board was comfortable ki Moulton would make it
work. He added that residents would see impactsvayeor another, whether it
was pay-per-bag or closing one day a week. RegattmLibrary, again treated
arbitrarily without their budget in front of himelcut $5,000; Paving he reduced
$25,000, which was less than Mr. Moulton’s suggestHe added that this Board
was committed to doing some physical improvementié Town, with some of
the roads and buildings through a CIP plan buhef couldn’t keep those
numbers where they were, then they couldn’t. He g&t he had fringe benefits
on there, initially, but they have already redutiet line by $17,000; that they
have gone over this line three years in a row andnatter how they managed
their staffing or departments, with ongoing incesat that line item, further
reductions to that would only hamper them more. Mioynahan said that he did
show on the bottom of his notes what LD1 has deowkvehat that impact has
been to the Town. He added that those numbersdenlmed in three years; that
the original Police budget actually would have 8,800 reduction because Eliot
had an offset of funds from Kittery for the propdseerger with the Police Chief;
that ECSD was utilizing Kid’s Play($15,000) towattsir budget, currently; the
DPW had their paving included in their budget hastr, so that was kind of
arbitrary, and he wanted to make sure everyone kvieat they were looking at
there, as they were lump-summed last year. Hetsatdooking at changes from
last year’s budget for one-time items, ECSD todtteool, the roads, the CIP
building improvements, and the rising costs of iasge made up $566,000 of the
original BOS budget; that those were the primearsdor the overages. He said
that, as much as the Board was talked about agomag their jobs, he thought
that once people started looking at the numbeey, Were actually looking at
future planning and trying to hold the line on thepartments. Mr. Moynahan said
that he did not believe that vehicle and buildiagarves should be reduced; that
they have committed for years to have plans ingptaalo this on an annual basis;
that several departments came in less or closestgéar’s appropriations
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beforehand; that revenue sharing was decreaseiiddy@0 so they were where
they were with this budget, adding that there wilisasmother $240,000. He said
that he thought that Mr. Moulton made a good paiot,that everyone might
agree, that if they were going to be impacted avT Meeting by reductions and
LD1 restrictions, then they were all in it togethiat if they picked on one
department, then they might as well close the Tear&tation completely,
perhaps, if they were going to look for those ‘clepartment’ cuts or tell the Fire
Department they were down to one vehicle for tlasae; that he thought they
were all responsible for sharing the burden; thatBOS’ job was to help them
manage them, collectively, in this process. Mr. Kalyan said that that was how
he formulated his thoughts and offered it to thaf@dor review and discussion
and all that.

Mr. Moynahan said that some of Mr. Dunkelbergetesns were based on some
of Mr. Blanchette’s original reductions, which MBlanchette just discussed. He
added that Mr. Dunkelberger had proposed cuttiegittansfer Station in large
dollar figures and pursuing combining transferistet with Kittery; that he

would defer the move for the ECSD to the Eliot Edetary School; that he would
hit the Police Cruiser Account, the Library Accouthiat he came up with around
$309,000 in reductions for the Board’s discussions.

Mr. Beckert said that he had looked through afdhis and, of course, the first
thing that anybody looked at was the low-hanging,fivhich wasn’t always the
best place to start because, as somebody saidwthdg just be chasing their tail
another year, as low-hanging fruit was what heedatine-time infrastructure
expenditures. He added that, although he wouldttilsee the Town maintain its
individuality, regionalization — combining servicesnay be something they had
to consider. He added that closing the Transfaid®t@ane day a week was a start.
He said that people would feel the pain; that tlveye in this situation, at this
point, because people that were at Town Meetingentiaeir decisions — right,
wrong, or indifferent — and now it was up to theaBbto come up with the
recommended reductions. He said that Mr. Blancluethee up with suggestions
and there was always a possibility of closing thigding (Town Hall) one day a
week.

Mr. Blanchette agreed, if they went to four 10-hdays, for example, Monday
through Thursday and close on Friday, then thengdvioe less heating,
electricity, etc. He added that he knew that, wKgtery did that, Mr. Carter did
an estimation and believed it was around 15% - 20%e utilities saved; that he
couldn’t verify that and he didn’t know if it prodeout to be that.

Mr. Beckert said that, if they closed a facilityeoday a week, then that meant that
facility was closed, which meant that nobody ugeda committees, etc. because,
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otherwise, they would be defeating the purposdasiieg. He said that, if they
were to do this, then they needed to look at th&freations.

Mr. Blanchette said that Ms. Rawski was alreadykivay on this, but they would
already have to change the hours from what waa@dreoted in that article; that
they would have to cut out all the possibilitiesowertime, etc., and the only way
that they could do that was to change the housswese open to the public.

Mr. Beckert said that these were the kinds of thitigey needed to look at
between now and the deadline to make a decisidoptoat what was the most
cost-effective ways to reduce. He added that hddvdee to see the figures for
the 5-day versus the reduced 4-day.

Mr. Blanchette said that he would contact Kitterysee if they had any
percentage figures.

Mr. Beckert sad that he would also like to seerggufor the Transfer Station if it
was to be closed one day a week; that it shoulal deey that would be in
consecutive order with days closed anyway.

Mr. Moulton said it would have to be either Tuesdaysaturday. Regarding
drainage, he said that he would offer up anoth&GED in paving rather than let
the drainage go, as they went hand-in-hand, satiéchdo one before he could
do the other. He added that they had some strugcthae were failing.

Mr. Moynahan discussed the CIP they establishegdoing so that paving
would continue and they tried to fund it like thaig with anything else; that that
was their goal and had worked hard to get to thaitpHe added that Mr.
Moulton already took $100,000 out, one of the B@ardcommendations was
$180,000, then $25,000, so, looking at what wasadly cut, additional cuts
would be taken away from drainage.

Mr. Moulton said that he didn’t bring up the Highyvaepartment part of it
because he already took a $20,000 cut on the dlodown Meeting; that he has
changed projects around accordingly.

Mr. Dupuis asked if that was a pre-fixed cost owipg and, if it was reduced,
would it impact that cost.

Mr. Moulton said that, this year, it was a set tage and hadn’t fluctuated that
much; that it was based on cost per ton; that titgét estimate that he utilized
for what he needed this year would allow him teadarge chunk of what he
planned minus the cuts he had already endured.
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Mr. Beckert asked if Ms. Muzeroll-Roy could lookiatreasing ECSD fees. He
added that, again, that was another impact toubé&gbut, if they wanted cuts,
then they were going to need to pay on the otheifeghey wanted to use the
services.

Ms. Muzeroll-Roy said that she was still workingtbat; that she was locked into
the rates she had until August. She added th&gptember, yes.

Mr. Beckert discussed the Boat Basin and askdthifwas self-sufficient.
Ms. Muzeroll-Roy said yes.

Ms. Rawski said that the Clerk’s Office was lookatgsetting a fee structure for
various items that they currently offered as a tEmy;, such as faxing; that with
budgets the way they were, they would be bringingeano to the Board for a fee
schedule.

Mr. Hirst said that, as he understood it, he h&&rdShort say that he could
sacrifice an officer.

Mr. Short said no; that that was what would happen.

Mr. Hirst asked Mr. Short of he had any suggestmmsvhat he could do and
what it would save, and still maintain essentialses, with current staffing
levels.

Mr. Short said that about 80% of the Police Departhibudget was personnel;
that they didn’t have programs, paving — things thay could cut; that they,
unfortunately perhaps, didn’t generate money, dtien reports and those types
of things; that summons and ticket money went éogéneral fund for the State of
Maine and did not come back to the Town. He adbatlthe operating budget,
other than the $200,000 that it was, has been tednback significantly over the
years — contractual accounts and those typesmjthHe said that there was not
a lot to cut; that all that was left was positiotisgt if they went back to eight
people, which was where they were when he statttegt,were spending between
$80,000 and $90,000 in overtime to try to makearpphen people went out on
any extended, unplanned absences. He reiteratedlitha had left was personnel
and, as the Chairman said, a suggestion could be wfébringing in a reserve
officer; that they only had one and that one wasenen active because he was
currently employed by another police departmentatided that, that being said,
there were a whole host of contractual issueshhdtto be dealt with beyond that
so, those were all things that had to be takendotwsideration. He added that he
could see their overtime start to go back up bait Was the position he was in if
they had to eliminate a position.
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Mr. Hirst asked if Mr. Short had any kind of re¢ment program or a program
where he could find or locate some reserve offitesis he could use to eliminate
or cut back overtime.

Mr. Short said that that has been an ongoing iddaesaid that his personal
problem with reserve officers was that they werefalty trained, fully certified,
police officers; that they were partially trainewdat would be like being a part-
time doctor; that they were not trained in emergerehicle operations and went
through a very basic level of training; that théy dot go through the 720 hours
of training that the academy required. He addetlhibdelt there was a risk
putting a less than full-time officer out there. &#ded that he currently has one
they have been putting through the application ggeavho just went through
reserve training; that those were decisions thdttbde made and it didn’t negate
the fact that they still had a contract that regghithem to do certain things, and
those things all came into play. He said that, tlegless, whatever decision is
made was a decision they would have to live witidl #tere would be an impact
on services.

Ms. (Donna) Murphy asked if the Board had consideregarding the ECSD
move, using the money in the ECSD building funtieathan raise taxes to do
that.

Mr. Blanchette said that that would need a vofEaatn Meeting to do.

Mr. Pomerleau said that the Board had a real dilanmifront of them and he
knew there was no easy solution, but, he agree#olat they couldn’t look at
this as a one-year band aid kind of problem. Heedddat he looked online at the
revenue sharing vote yesterday and what he sallifwtrthis year was around
$123,000 and next year $142,000, so, next yeadittcget any better from a
revenue sharing perspective. He said that, in gfitee reduction in the budget
with LD1 and school budget, he was still estimatigytaxes would go up over
$200 this year. He suggested they would see tipay@xs would have a taste for
LD1, again, next year, so they needed to acclirtiegmselves to the fact that
revenue sharing was going down, that it would siayn, and LD1 may be
something they all lived with for a few years. Hedsthat he didn’t know how
they went into a long-term perspective withoutigetto where the real costs
were, and that was personnel. He added that hghih@uvas delusionary to think
they could make substantial cuts without diggirg ipersonnel. He said that, last
year, they toyed for a long time with a four-hoeduction in the work week; that
last year Mr. Moulton recommended eliminating anBfar Station Manager and
it was put back in and it was not going to geetillwhen that person retired,
asking why in the world they were keeping it.
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Mr. (Bob) Fisher discussed contractual issues Ip¢ kearing, saying that in every
union contract there was a clause where the BO&ngigpd that outfit and they
had a right to reduce — to assign.

Mr. Murphy thanked Mr. Moynahan for the spreadsheaying that he wanted to
mull it over along with everything that has beeiu dsefore making decisions.

Mr. Beckert asked if the department heads couldigethings the Board had
asked from them to the Board prior to Wednesdagsting, including
anticipated savings.

Mr. Muzeroll asked what specifically they wantedseze.

Mr. Beckert said that he wanted to see anticipagthgs and reduction in
services to residents.

Mr. Moynahan agreed, adding that that was inforomathey needed in presenting
anything to the voters.

Mr. Muzeroll said that over the course of the fast years the personnel in this
community have taken a direct hit in either inceshsosts to benefits or no
raises. He added that he did not want to see thwnhead in that direction where
they continually put the majority of the burdentbe Town employees; that they
probably had the best Town employees of any towarat. He said that he knew
the trend was to cut benefits and people but he'tthkdow of any year that any
department head has really come to the budget vatileextravagant requests,
thinking that they were going to get it. He saidttthey all worked hard to keep
their budget numbers at a minimum in what theyatjct least, tried to sell
whatever they were looking for. He added that henkhe teased Mr. Moulton
about the paving account but Mr. Moulton saw a riergtat and he needed to
sell that; that he didn’t know what the solutionsamut, right off the top, he didn’t
want to see the Town put more of a burden on tivenTemployees; that he would
rather they look in other directions.

Mr. Hirst asked what he would suggest, as Town eggas constituted about
80% of the budget.

Mr. Muzeroll said that he was not suggesting amghat this point, but just
getting it out there because it seemed to himttieyt were at the point now that it
was going to actually cost people their jobs; thttat was the direction they
went in, then those jobs equaled services anddbely talk about consolidation
with other people all they wanted but, eventuatlyas going to be that
expendable money; that they were talking increassts to the employees for
part of their benefit package; that these weregthitoming out of their pockets.
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He said that he didn’t have a solution to thatf tireacouldn’t really lay
firefighters off; that they weren't a large-valuepadrtment but that didn’t mean
that the people in that department didn’t suffeotigh the same reductions in
service or pay, whether they were current emplogeown employees; he
reiterated he didn’t know where the cuts were. &ld that somewhere along the
line the Town needed to stand up and say they ®aigrer going to take that tax
increase of a certain percentage in order to maith& services and good
employees that they had or they were just goirgetaid of a bunch of people
and, then, they would all be just a bunch of armrgs all over again.

Mr. Moynahan discussed rising insurance costsngayiat the Board made a
decision to have the 5%, 10%, and 15% employedamdut with that was also
to do a review of the pay scale of municipal empks; that that was voted down.
He added that the Board was looking at both endstalrastically impact them,
especially if they were underpaid in comparisontteer municipalities — because
of the burden they were looking to place on therthersharing the Board was
asking of them with the insurance.

Mr. Moulton said that his understanding of his ptmbeing here, the Town had
the chance to fix a lot of the roads but the irtftagure took a big hit constantly;
that the cost of everything went up and that wasafrthe biggest dilemmas. He
added that he didn’t have a lot of personnel cdstsa lot of preparation costs,
and everyone knew that; that he had been beatatiglthm since he was hired.
He said that, in his opinion, that was shortsighéss years ago and now they had
to pay for it. As an example, he said that, witle ooad, he broke a truck this
winter; that they were destroying a piece of eq@ptibecause of the condition of
a road; that now they would need a truck sooner #micipated. Mr. Moulton
said that, when he did the budget, he looked a-term goals, as did the other
departments; that they were tasked to do that eheMed they all agreed to do
that. He said that the departments all worked togkther but added that they
were going to end up putting department againsadegent and create a lot of
animosity because everyone was going to fight foatwwhey needed; that that
wasn’t right; that they needed to maintain thatticwity through everybody; they
all needed to work together; that they all gottaofahings done helping each
other and, if they were all fighting for what thegeded and keep their own
group, then they were just going to have one bigshoa their hands. He said that
he came from a municipality like that and it was fum to work there; that they
were getting to that point because people did ndetstand the big picture. Mr.
Moulton said that the departments knew what theadad and they tried to
explain that the best way they could to everybauty give them the best plan
possible; that he just had to say that it wasnitttuwork when they were all at
each other’s throats because of budget issueghtatll worked well together,
coming together when there were blizzards and ¢tamgs and things like that;
that things worked well; that they got reimbursetnérat to beat on employees
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all the time — he would rather do and the Townrgote bang for their buck, and

he would prove it to them every time, that doingith their own personnel was a
whole lot cheaper than subbing things out. He adladthe town he lived in they
had a budget overrun one winter of $250,000 becteseused contract services.

Mr. Moynahan said that they knew the task at h#mat; he thought that the
department heads understood the situation thay@vemwas in; that they would
try to manage it in the best way that they could.

Ms. (Roseanne) Adams said, regarding personnetemites, that she didn’t
think it was really black and white, what they wéreking at, and she wasn’t
implying they were; that they were looking at itthre ways that it should be —
shutting down services for a day, furlough dayskiog at contracts and deciding
whether they were going to hire a person when somestired or let that position
go, shifting the duties to someone else. She etédrthat all the things they were
looking at she felt were very important; that sidnd think anyone in the Town
felt that employees weren't doing their work; tehe thought they had a
wonderful group, agreeing with Mr. Moulton that ytéidn’t want people
bickering and fighting against each other; thay twanted them working
together. She added that she thought that, maiytesyi could see all of it and
maybe a little of each; when they were negotiatiogtracts they really needed to
look at what the pay scale was going to be withesmme new coming in as
opposed to someone who has been there and nigtarthe highest level; that
some of the benefits were better than she got la@averked for the government.
She said that she thought they needed to looK@igtand hard in different ways;
that she thought they were but she thought thgtrieeded to continue that
process of finding ways. She said that she wasgttyfokay with the Transfer
Station closing for one day, as well as the Towi.Ha

Mr. Fisher said that South Berwick just implemengedile to not replace retiring
people’s positions. He suggested getting rid of@etage increases in pay.

Mr. Pomerleau said that he understood Mr. Moult@ast but they needed to
put this in context of the impact on tax payerst there was no more money in
their pockets. He added that, when he retirediaxiss were about 25% of his
mortgage and, at the pace that taxes have berg msEliot, within five years his
taxes will equal his mortgage; that there was & lioowhat they had. He said that
they all appreciated the quality of their Town eaygles; that everyone he had
ever worked with has been outstanding; that that med the issue. He said that
there was a limit to the money people had right imothis economy and they
needed to stop the increases, whatever that todkif hat took a reduction in
services, then so be it. He discussed his concgmdepartments focusing on
impact to services and, using the 4-hour cut afthen Hall as an example, he
suggested they could stagger those cuts by indilsdtiroughout the week and,
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conceivably, the public wouldn’t even feel the iropadhat there were alternative
ways for making cuts without impacting services.ddeed that he thought
closing the Transfer Station was a horrible idkat it was a limited service to
begin with and one everyone used. He thought thiatransferring the ECSD
from the Fire Station was long-term stupidity; thatas dangerous to have them
there and that had already been decided; that ceahpa the $500,000 for a new
building that (the school) was a bargain and theuid get them over there, it
was a long-term savings for the Town. He addedttiet needed to start looking
at this from a tax payer’s perspective; that whee started thinking another $100
was not that much but, when someone was choosimgbgr fuel and medicine
and food, it hurt.

Ms. Rawski discussed positions coming up for reteat, not replacing them,
shifting the duties onto other staff and, in themedreath, they were talking about
reduction of hours. She said that, if they looketbans around them, the Town
was minimally staffed compared to most municipéicet and, in every
department, they were all already doing a lot dfedy) that to eliminate a position
and spread those duties out onto the other peapletizen, to not allow them to
have over, or not even, 40 hours a week to dowhata lot to ask. She said that
she had to say this; that she knew a lot of towrkslaround the area and Eliot
was really minimally staffed for the workload thay; that people needed to look
at what each office did individually, what each dement did individually.

Mr. Moynahan said that they appreciated the inpuhfeverybody who has
commented tonight. He added that the Board wagdthgkcome up with some
reductions; that they had some decent dialogughdmis far as how to move
forward; material would be coming from departmesddis; that Wednesday they
would have to make some difficult choices.

Mr. Hirst urged the ECSD Director to reconsider hercut suggestion.

Ms. Muzeroll-Roy said that she didn’t say that sloaild not cut; that she said she
didn’t know where else she was going to cut.

Mr. Hirst urged her, then, to find some place foedesday with the anticipated
savings.

Mr. Moynahan said that he forwarded to everyoneutioposed contract between
the Town of Kittery, the Town of Eliot, and the Rel Chief. He discussed minor
changes and that he would have this on Wednesédggisda, also

Old Business (Action List):

This was not discussed tonight.
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Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton ad. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8| — explore school
space — fit up costs, service impacts, insuran@AM#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Town Manager — schedule workshop; include Comp Pigalementation
Committee

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsdescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Stageit Review - BOS

Budget Preparation - BOS

Auditor — financial statement, management letiagrfce director, personal
property tax, fixed asset management - BOS

Regionalization — explore areas of potential caltaltion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

Legal issues — pending and Consent Agreementst-$tiores, PSNH/Sierra
Club, Mr. Bogannam - BOS

Sewer User Rates, reserved allotments, odor, nma&nte— Sewer Committee,
Underwood Engineers, Mr. Moulton

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

Research grant opportunities — AED’s for Town hinils
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17. Comp Plan follow-up

18. Pending new unions

Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed
There was no other business tonight.
Executive Session
There were no executive sessions tonight.
Adjourn
There was a motion and second to adjourn the ngeati7:05 PM.
VOTE

4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



