BOARD OF SELECTMEN’'S MEETING
April 26, 2012 6:30 PM

Quorum noted

Meeting called to order by Mr. Moynahan.
Mr. Moynahan, Ms. Place, Mr. Murphy, and Mr. Dethberger.

Mr. Fernald was absent.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

There were no minutes approved.

Public Comment:

Ms. Adams asked if the Board had any more inforomatin Great Hill and what the
problem was there.

Mr. Blanchette said that they had not gotten anjaigs.

Ms. Lewin said that, as a point of information, el years ago Robbi Nichols
called her because he had stopped a truck withrialateit that he thought was
hazardous. She added that she went to the Statatahdt time, the State’s response
was to her that there were no hazardous mateag ldumped and the truck that
was stopped had a legal license to drop theres&hkehat it might be interesting for
somebody to talk with Mr. Nichols and, if they hatat information, then they

could trace it back, because it was several yagos a

Mr. Moynahan agreed and said his understandinghedgshe State has a list of
those types of drivers but that information wasneally shared with the towns so, it
was a frustrating process, for sure.

Ms. Lewin said that she would try to get a holdvst Nichols and see if they could
push or shove a little to try and get it becausetbbught that would be a meaningful
thing.

Mr. Moynahan said that that would be great.

Department Head/Committee Reports:

Building Committee — ECSD building proposal

Mr. Beckert said that they had put this memorandagether so that the Board had
all the information required should they decidentove forward with this proposed
building project. He discussed that they had ressband reviewed six bids,
interviewed the three lowest bid contractors, awmmended Pine Brook Corp. —
the lowest bid — contingent upon Town approval.added that the bid range was
from $253,617 to $331,300. Mr. Beckert said thathid was $254,000; Site Work
& Septic was $100,000 and that was based on Hlibli®Works Department doing
all the site work and septic installation; Concnetes $10,500 that the Town would
purchase; Owner’s Representative/Clerk of the Waiks $12,000 and they
recommended that the Board have a Clerk of the iarka project of this size;
Kitchen was $14,000 and that would be purchaseatiéoyrown at the Town'’s costs;
Security System was $6,000, which was a subtot$B66,500. He added that a 10%
contingency (industry standard) was $39,600 fartal for building and site work
completion of $436,150. Mr. Beckert said that atarly meeting they had made a
presentation there was $18,000 worth of furnituré equipment that would be



6:38 PM

6:40 PM

BOARD OF SELECTMEN’S MEETING
April 26, 2012 6:30PM (continued)

required as from the list provided from the ECSDebior, which would give a total
project cost of $454,150. He said that the ECSDdihg Reserve Fund had
$85,900, as of today, and would bring the total doev$368,250 that would have to
be appropriated, bonded, raised, etc. He saidhikae were concrete figures based
on everything they got through the bid process.

Mr. Dunkelberger asked if the Board would like tsadiss his talk with MSAD #35
and the relative costs.

Mr. Moynahan said that he thought they could t&l&wd all those things but, as it
relates to the work of the BC, if the Board hadgjuoas regarding the construction
costs or anything that they provided, then this iddoe the time to talk with Mr.
Beckert.

Mr. Murphy asked Mr. Beckert if he had any idea howch of this would actually
have to be bonded and how much would come out wihTfands.

Mr. Beckert said that they did not do a breakdoWwlzere the Board should take
the $368,250, as they felt that was something theedneeded to wrestle with. He
added that the Board could certainly appropriaienfalready available funds in
undesignated funds, if they felt that was the wagd or they could bond it or a
combination thereof.

Mr. Murphy said that that sounded a reasonablecagprto it if one headed in that
direction.

Mr. Moynahan said that this was great informatiod that they would take all this
and utilize it to see if they moved forward or math it. He thanked Mr. Beckert and
the committee for a job well done. He asked if Blunkelberger would mind taking
up the MSAD #35 discussion later in the agendaetpkthe agenda items going.

Mr. Dunkelberger did not object.
Sewer Committee TIF update

Mr. Dupuis gave an update on the TIF event hetdi@Regatta last night. He said
that there were 73 people present for the presentahd thanked the many people
who were involved including The Regatta, the adsers, the Eliot Business
Development group, the video streaming that allothedn to go online, and the
support of the Board of Selectmen. He said thatddrndod Engineering, in his
mind, did a great presentation, which was well ingazk there were some excellent
points raised by the public and that gave thenofiportunity to answer some more
guestions. He added that they would have one mdrkcpmeeting and the date was
to be determined.

Mr. Blanchette said that the Board decided atalsemeeting to include the fringe
benefits within the warrant articles and he wantelét the Board know that Ms.
Spinney could not account for it in that fashior &tlded that she talked with the
auditor and he could not see how it could be doitie tive software they currently
have. He explained that it could be done manualtyhle was not sure how many
hours that would add to her work.

Mr. Moynahan asked how they were going to showelomsts.

Mr. Blanchette said that that they could do itleytdid last year and that was to
have one article for fringe benefits and have atnm under each article as to what
the fringe benefits cost were. He clarified thithey put the fringe benefits within
the article, then she would have to account fomtirethat fashion and, presently,
the software did not allow her to do that.

Mr. Moynahan said that the department’s true cogts fringe benefits would still
be shown and visible.
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Mr. Blanchette said that it would be just like Igetr; it would be a note underneath
the article for each department.

Mr. Moynahan clarified that it was broken down, iagan the fringe benefit article
later in the warrant.

Mr. Blanchette said that that was correct.

Mr. Dunkelberger said that he was of the mind thate was a way to do it. He
added that he understood they were kind of unaegtim regarding timelines for
making this happen. He said that, if they did retehthe time to pursue this now,
whether it be a software upgrade or a combinatfdaators in getting somebody,
other than the auditor, maybe someone who watieadiharter with manipulating
software, to take a look at it this year, then loeidt hope that this Board would
commit to taking the time throughout the next flsgzar to pursue exactly what they
committed to with the BC.

Mr. Moynahan suggested that that was somethingdbeld add to the Action Item
List so that they were on top of it moving forwdogvards next year’'s budget
requests.

Mr. Murphy said that this was a complicated isso@ @hat he thought they could not
promise anything except to look into and attemgdbieve it. He added that State
statutes were involved and the Town was only altbweuse only those programs
approved by the State so, there may be some tthegseeded to look into before
achieving what the public wanted.

Ms. Place said that she knew there was softwaréhett that would do this job at
cost but, right now, she believed there were omige kinds of software that they
were allowed to use by State statute and they viatiudid this. She added that it
would be hours and hours of work for Ms. Spinnegelaty, to do this.

Mr. Moynahan asked Mr. Blanchette to put this aaAlction Item List under
Budgets and start listing A through whatever thegded to so that they were better
prepared to have other areas’ questions answered thiey reached next year’s
budget cycle.

Mr. Moynahan discussed ECSD space needs. He sditigtsaw that the Fire Chief
and ECSD Director were present and, even thoughathsn’t on the agenda, the
Board had asked for them to come in to discussphee at the Fire Station. He
asked if that was why they were here.

Mr. Muzeroll said no, that he was here as the Emmeef just listening to the meeting.

Mr. Moynahan clarified that the Board had a conatos at the last meeting about
potential spaces for the ECSD around the Eliot Eleiary School (EES) and the
Fire Station. He added that he believed Ms. Mut€toy had given a Memo to the
Board regarding her preference that, if there wetegoing to be a building, that she
would prefer to be housed in the Fire Station opdde the EES. He asked if that
was correct.

Ms. Muzeroll-Roy agreed, saying that, though it m&sn the agenda, she certainly
didn’t mind discussing this but she wasn’t totgdhgpared.

Mr. Moynahan clarified that he was just wantingktmw if that was why she was
present.

Ms. Muzeroll-Roy said no, that she was presentiferBC.
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Mr. Moynahan said that they had just gotten angpeze of information from Mr.
Dunkelberger, reiterating that this was not onagenda and that the department
heads might not be ready to discuss this yet.

Mr. Muzeroll said that he would like to have someghto comment on before he did
comment on anything.

Mr. Moynahan agreed and said that he thought emeriyad been made aware but
apparently that did not happen and he apologized.

Mr. Dunkelberger asked the Fire Chief if he hadnba&ele to find any information
with regard to the minimum number of fire engines Town needed to have.

Mr. Muzeroll said that he had not gotten that y&t, and asked if that was an issue
that it was paramount he get right now.

Mr. Dunkelberger said that he would like to havat thefore Town Meeting.

Mr. Muzeroll said that he couldn’t promise anythimgt he would see what he could
do. He asked for what purpose they were lookirthiat

Mr. Dunkelberger said that he has seen a lot aatian in a lot of fire departments
and he was just wondering what was the standaravaede was Eliot in relation to
the standard.

Mr. Muzeroll said that, in defense of that, he shepartments that had a lot more
trucks than Eliot does. He clarified that he jusiwed to know where Mr.
Dunkelberger was going with this because he cagd to see if there was a
standard and that he wasn'’t sure there was a sthnda

New Business (Correspondence List):

6:47 PM

#1

TO : Board of Selectmen
FROM : Joel Moulton
REF :BOS Meeting

Mr. Moulton discussed the Maine DOT Transportat@apital Work Plan request.
He said that this would be a request regardin@tldeField’s Road Bridge Project to
be possibly put on the State’s Fiscal Year 2014820[P and that this request
needed approval and a signature from the Boarédded that the submission date
was April 20, 2012. He also said that new guardnaiallation he removed from his
budget he could also add to this list for possibieling.

Mr. Moynahan said that he thought this was a sém#iling to do, to solicit
additional funding.

It was the consensus of the Board to approve this.

Mr. Moulton discussed a sewer grant. He explaihed Eliot has been selected to be
reviewed for a $20,000 grant for principal forgiesa for the sewer treatment pump
station. He asked if the Board wanted to move fodweth that and, if they did, he
just had to sign the paperwork and submit it.

The Board agreed by consensus to move forwardthigh

Mr. Moulton discussed operational policy for thenitoSewer Department. He said
that it was his understanding at the end of thetimgéack in February that the plan
had been approved and recommended that the PubliksviDirector include the title
of Sewer Superintendant. He added that he wasrigdkr clarification to eliminate
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any issues and clarify the operation of the Sewagadtment so that everyone would
have the same understanding.

Mr. Moynahan clarified that the Department of PabNorks Director was in charge
of all that related to municipal sewer.

Mr. Moulton discussed a sewer connection applicatite said this was a request
from Rayne’s Excavation for a connection to thelubewer for a single-family
home on Greenwood Street, adding that the SC haelwred and approved this
application, contingent on installation of a regesewer containment-holding tank.

Mr. Murphy moved, second by Mr. Dunkelberger, tprawe this application for a
sewer connection to Tax Map 10, Lot 42 by Rayne&sakation, to include the
betterment and inspection fees be paid.

Mr. Moynahan said that, typically in the past, 8@ has provided these requests and
clarified that, working with the SC; these woulde®from the Department of Public
Works.

Mr. Moulton said yes.

VOTE
3-0
Chair concurs

Mr. Dupuis said that the establishment of the prokoas it came forward, will be
that way from now on. He added that Mr. Raynesaghdear before the SC and their
approval went to the Department of Public Works.

Mr. Moynahan thanked him and said that that wasldooclarification.

Mr. Moulton discussed the Uniform Contract. He préed the Board with a
potential service agreement with G&K Services ebst of approximately $4,200
per year for their review and approval, if they daw

Mr. Murphy asked if these services would be on-dahn@ was it done on a weekly
schedule.

Mr. Moulton said that it was a weekly schedulet thay would do any needed
repairs to the garments and would include shidast$pand coveralls.

Mr. Moynahan clarified that this was something lad im his current budget already.

Mr. Moulton said yes. He added that he broughéfole the Board because it was a
contract and equated to a lump sum of around $20,00

Mr. Dunkelberger moved, second by Ms. Place, tmnathe Public Works
Department to enter into a contract with G&K Seegito support uniform
requirements of approximately $4,200 per year afiekayear contract.

VOTE

3-0

Chair concurs

TO :Board of Selectmen
FROM : Thomas Burns, President, GIS Mapping & Al
REF : GIS Budget Proposal

Mr. Blanchette said that this was the clean versidine GIS budget proposal.
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Mr. Murphy moved, second by Ms. Place, to appibigecontract to update Eliot
GIS and to continue the mapping service for the Méav the sum of $14,800.
VOTE
3-0
Chair concurs

TO :Board of Selectmen
FROM : Information Technology Committee
REF : Secure on-line banking

Mr. Moynahan said this was a Memo from the ITC dssing secure online banking.
He added that it had several references, with samsures, several tasks the
Town should be completing, and some recommendatidmsecognized Mr. Emery.

Mr. Emery discussed the Memo, saying that therew@ngs in the Memo that the
Board really needed to look at in terms of secuaityl that not everything was in
place. He added that he thought two-way commuricatith monitoring the
security was doing an outstanding job. He also gwtihe did not know if they had
considered the type of security the bank had whewn were deciding which bank to
go with. He discussed Item F., which was about@&di#?’s and that he was doing a
bit more research on that. Mr. Emery said thabibitom line was that the cover
sheet identified most of what the Town should besatering to do. He added that
his committee was willing to sit with Mr. Blanchetind go through it with him and
whatever bank or banks the Town may be involvedi.wit

Mr. Dunkelberger said that, at one point, they tadkied about looking at other
banking options and asked if they had gotten anyevbe that.

Mr. Blanchette said no, that as soon as Ms. Spigoégaught up on her work, he
would talk with her to investigate banks and take Emery with them.

Mr. Moynahan said that the question was whether Were completing these tasks
and, if not, how did they make sure they did fauwsgy for the Town.

Mr. Emery said that anything to do with the finalanstitutions his group was
willing to assist with and there were recommendwtim the Memo that Mr.
Blanchette and the employees needed to do in-house.

Ms. Place asked if this would require upgrading eithe systems here in-house.

Mr. Emery said that he didn’t think so, adding thatthought that all the machines
were on Windows 7. He did say that the server vedtsng tired and, at some point,
the closet needed to be looked at and revampeddtied that Mr. Blanchette had
given the ITC the task at looking at the possipitit hosting the server off-site and
the ITC unanimously decided that the Town wasrgténough for that right now
when they looked at the total cost.

Mr. Moynahan asked Mr. Blanchette to follow up em® of the recommendations,
maybe even a staff meeting to inform them just Bewere some of the issues could
be.

Ms. Fournier said that she did not think onlinekdag was a good idea for the Town
for security reasons.

Mr. Moynahan clarified that Mr. Emery had comeardiscuss some of the security
concerns the Board had with the limited online liagkhat the Town did and taking
all the precautionary steps to assure that the Twagnot put in a compromising
situation. He suggested she ask Ms. Spinney wkdid¢hefits were of the online
banking the Town currently does.
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TO :Board of Selectmen
FROM : Small Harbor Improvement Program
REF : Applications being accepted

Mr. Moynahan asked if anyone had any thoughts agh&ther this would or would
not benefit the Town. He suggested that the bagicla area might be suited to this.

Mr. Dunkelberger said that he couldn’t think of #ngg and added that there was a
required local match of at least 20%.

Mr. Moulton said that he did not know of any prageand thought Ms. Muzeroll-
Roy was all set at the Boat Basin, but he coulé itah the grant application he had
previously discussed and talk with Ms. Muzeroll-Raout it, as well.

Mr. Murphy asked if the Harbor Master had any thdug ideas about this or the
police even.

Mr. Moulton said he could ask.

Mr. Moynahan said that, maybe if something ardsey tould bring it up at their
next meeting

TO :Board of Selectmen
FROM : Ed Henningson
REF : Grant Projects

Mr. Moynahan said that Mr. Henningson was agairngythe Board to approve

some funds to get the matching funds regardingtleRotating Loan Fund. He

added that they had discussions with them befaleaaked if the Board had any
more thoughts on potential funding sources for, éuy ideas.

Mr. Murphy said that the funds would probably cofmoen the Facilities Repair
Fund and would be selected from one of the listpared by the Energy
Commission (EC) dealing with a number of differbatldings in Town. He
suggested getting a hold of Mr. Henningson to gatendetails of the list he was
proposing.

Mr. Moynahan said that they had had a whole presientwith a list of
improvements and that sort of thing from him beféte added that the problem was
that the money was up-front money and where wdwt dome from since this was
not budgeted for in the upcoming fiscal year. Hd Haat he thought they would
have to look at this fiscal year to see if thereenany funds available, adding that it
certainly was a benefit to the Town. He asked ManBhette for his thoughts.

Mr. Blanchette said that they had been using tludifies Reserve Account quite
heavily and he did not know how much there wasiteitt He added that they would
need to look at it to see how much there was agal ie would contact Mr.
Henningson to see what projects were available.

The Board agreed that was a good approach.

TO : Board of Selectmen

FROM : Philip MacDonald

REF : Easement

Mr. Moynahan said that this was a Memo from Mr. Manald as it relates to 60”
ROW easements; that Mr. McMullen had been in froen@omprehensive Plan
Committee regarding this off Beech Road. He adtatltis parents actually owned
one of those houses so he was going to let thefdéisé Board talk among
themselves about this and not be part of the désons
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Mr. Murphy said that it seemed to him that Mr. MdMu’s request may be more
than they could really do at the present time +nhaartion into the process they
could not solve at the present time. He addednéatould agree with Mr.
MacDonald’s letter that they should go with whasweeded to support the TIF
Project and not complicate it with trying to desamad system in an area in which
they didn’t quite know what the uses were goingdoHe said that he had doubt
there was enough land in there to insert a widenseroial road between Route 236
and the power line easement. He added that it woane to be a very careful design
and he did not think they were prepared to do MatMurphy said that he thought
they were lucky to find even a pattern of sewees@nts to come down through
there in an efficient and lowest cost ROW. He rec@nded that they not write
ROW to easements at the present time.

Mr. Moynahan clarified that Mr. MacDonald indicategeping them separate
because an easement now would not prevent the domroperty owners from
establishing a 60-foot ROW in the future. He asikéide Board wanted to leave that
status quo with the engineers for the time being.

The Board agreed.

TO : Board of Selectmen
FROM : Robert Pomerleau
REF : April 11, 2012 Public Meeting

Mr. Moynahan said this was regarding the announoéwifea public meeting held
that same day. He added that there were conceous abt properly advertising
within ample time for public attendance. He askeédri Pomerleau would like to
speak.

Mr. Pomerleau said that, if they had questions hdytbe content of the letter, he
could gladly answer them, but he thought it waarcie the letter what the position
he was taking. He added that it was a violatiothefFreedom of Access Statute that
required adequate public notice to be able to dttke hearing. He said that he did
not know what a violation would be if not callinga@ughly 8:30 in the morning for a
5:00 PM meeting on the same day was a violationsaile that he had a real problem
with the way it was done, the outcome of it, whaswn the agenda as opposed to
what was done; it was a total absence of publicihgand against the public’s
interest and the right to information and accessftrmation. Mr. Pomerleau said
that he was seeking the remedy of an acknowledgetingnthat was inappropriate
and setting a minimum policy for hearings for f@tuneetings that did not violate
this principal.

Mr. Blanchette clarified that the official publiotice was posted at the three
locations that they needed to post them at on Tyelsde afternoon.

Mr. Murphy said that he agreed with Mr. Pomerleathiat they should try to
encourage the public to know and that they shoaltblbowing the laws. He added
that he had been surprised and, to him, it wasldesumeeting but the Chairman
could do that and he assumed he had reason fay domthe way that he did and
that he had followed the letter of the law by imh@mg the press at the proper time.
He asked if others knew about it before him bec&eseas not online and may have
missed being in the loop.

Mr. (Frank) Murphy asked if there were any publieadees at that meeting besides
Town employees.
Ms. Place said yes, there were a few members qftthkc.

Mr. Moynahan said that the request was that thedoansult with Town legal on a
potential violation. He asked if that was sometrtimg Board was going to do, then
asked if Mr. Blanchette had done that already idiggrthe ample time of notice.
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Mr. Blanchette said that he had not done that.

Mr. Moynahan asked if they had had meetings scleeld2d hours in advance and it
had met the requirements.

Mr. Blanchette said that they had and that it walked an emergency meeting,
meeting the requirements for that. He added th#ttwght the media was at that
meeting. He reiterated that he posted the offajg@nda Tuesday, late afternoon,
because that was the notice they had.

Ms. Adams asked if there was a requirement that ttven post it in a newspaper 24
hours in advance or was it just the three postamgand Town, adding that one
would actually have to go to one of those places,tbat there was a meeting and,
then, be able to attend the meeting.

Mr. Blanchette said that there was no requiremepbost it in the newspaper at all.
He explained that the requirement was that it bdaktposted and the media
informed of the meeting. He said that the Towndé&scal ordinance, not State law,
that tells them were they could post and they hagktplaces where they posted
(four including the Town Hall) — the Transfer Stetj the Meet Market and they
have started posting at Dunkin’ Donuts.

Mr. (Jack) Murphy read a portion of the State s@tegarding public notice for the
benefit of the attending public.

Ms. Reed said that this was to talk about emplegdaries regarding the budget but
asked what the emergency was that would warranthirgbe done on such short
notice.

Mr. Blanchette said that he was told to put thetmgeogether prior to Thursday’s
meeting so, prior to that Thursday was Wednesday.

Ms. Reed asked who instructed him to do that.
Mr. Blanchette said that he was instructed by thaiihan of the Board.

Ms. Reed asked if there was any discussion aman@liairman and other Board
members as to the reason why it was necessaryit@mdasuch short notice.

The Board said no.

Ms. Reed asked, in their view after it had happedgtiit seem like it was an
emergency that had to be done that day with na ogweurse.

Mr. Dunkelberger said that they all knew that higdswas 20/20, adding that he
wished the Chairman was here to answer those westipns because he was the
one who made that call. He added that whatevemeag through his mind at the
time must have, at least, seemed that it was deothe Board needed to deal with
immediately. He said that he didn’t know that thé@ylated any legal requirements
and that was something they should ask their atgradding that they could
definitely handle it better as far as informing phéblic and maybe the new system of
putting out notice of important events would hélprh do that in the future.

Mr. Murphy said that it was perfectly legal for tBaairman to call a meeting
anytime — he has that authority. He added thaskeraed there was sufficient
reason and there may have been a reason in thaim@mn’s personal life who was
going through an extremely serious problem withfaimsily and he may have known
that he needed to know this information before, aayeek or so later when he
might have expected to be gone for a number of ddagading to that and, so, he
gave him a wide range of leeway in trying to gatgs done and get information out
and collected as soon as possible. He added thas ibeen a horrendous spring as
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far as trying to develop information in many diieos and, if he moved fast, they
got the information. He said that he felt informed.

Mr. Pomerleau said that there was nothing in thece@r any information put out
that he declared it an emergency of any kind arsivias all after-the-fact. He added
that even if was an emergency the law still requadequate public notice for
people to attend. He said that there was no agp#ot law that exempted the public
having adequate notice even if it was an emergéfieysaid that the only rationale
that he could even think of was that someone nhghe contemplated that this had
to be done before Thursday’s meeting — it was knguhat there was going to be a
reversal of the instructions to the department &egdtheir instruction to look for
personnel costs and, therefore, they were goimgte to have at least a days’ notice
to be able to rework their budgets. He added tiatwas the part that was most
disturbing — that was not in the agenda but thatiat happened and reiterated that
he thought that was the most disturbing part abimitvhole thing. He said that, as
far as the short notice, he asked that they use smmmon sense, asking what
member of the public was going to have that infdromaand be able to make a 5 PM
meeting the next day. He added that that meetinlfidave been held at 5 PM on
Thursday before the Board’s regular meeting ifid ho be at 5 PM, which would
have given at least 24-hour notice, and the ordgoe that would not have worked is
the event that they wanted to reverse the instmstio department heads and that
would have given them only about 2 hours noticeteethe Board meeting to
rework their budgets. He said that the whole thuag inappropriate and didn’t meet
the straight-face test.

Ms. Shapleigh said that she thought they had beeking to finalize the budget and
there had been a lot of shots taken from the aadiabout cutting hours and
salaries. She added that she thought that, pertiegyswanted some input from the
employees that would be affected that weren't preataen some of the shots were
taken at them and their employment. She said pleahaps, the Chair was trying to
get input from the people who would actually besetiéd by some of the things that
were suggested by this audience at times.

Mr. Moynahan said that, perhaps, they could brimig tip at a workshop meeting
regarding what would constitute an emergency megetimd what ample notice
would be and make sure that was followed in theréut

TO : Board of Selectmen

FROM : DEP

REF : Project of Ms. Blickensderfer
This was informational.

TO : Board of Selectmen
FROM : DEP

REF : Project of Ms. Stein
This was informational.

Budget/Warrant — No correspondence

Mr. Moynahan said that he thought that Mr. Blanthétad provided them with the
copy of the warrant based on the information coetpib-date. He added that he did
not think they needed to determine who was goingake motions just yet but he

thought language and amounts should be discussed.

Mr. Dunkelberger said that he has gone throughdt@ovided his input to Mr.
Blanchette.

Mr. Moynahan asked if there was anything substarttie Board needed to address.
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Mr. Dunkelberger said that they needed to fine-tilmeenumbers, particularly as it
related to the sewer warrant, as well as somedrbepnefit numbers that didn’t
match up.

Mr. Murphy said that he had several typos but hald/take them to Mr. Blanchette.
He added that he agreed that the fringe beneéislimeeded to be correlated with the
fringe benefit article amounts.

Ms. Place said that she sent changes to Ms. ThHaamwhe emailed this to the Board
and they seem to all be taken care of except thgefbenefits for the Police
Department.

Mr. Moynahan asked if, starting with the Articlestithird with the TIF warrant
article, this was going to be a referendum or floate.

Mr. Dunkelberger said that he thought it was tirgention to put it to a referendum
vote.

Ms. Place and Mr. Murphy agreed.
The Board agreed by consensus that this articldowid referendum vote.

Mr. Moynahan said, addressing tH&Article for the ECSD building, said that the
Board had information back from the BC this everang, with that, they had some
information provided from MSAD #35 as it relatedsjpace needs.

Mr. Dunkelberger said that the document the Chas veferring to, the draft he put
together, was based on a discussion he had withD4#&3%. He added that, once he
put it together he ran it by MSAD #35 and they ieghl “Your draft captures the
essence of our agreement. We’'ll want to add theramee and “hold harmless”
language to the final version.” Mr. Dunkelbergeidgaat, basically what it came
down to was that the cost would be $1.22 per scfoateof utilized space to cover
costs of utilities. He added this would be abou@ 8quare feet, which would equate
to approximately $976/year, and, if they addedpasse office to that, which he
was estimating to be about 100 square feet, treraised the total utility bill to
almost $1,100/year. He also said that they woubdbgoly pay an incremental charge
to support custodial services for the ECSD spaz@sctude Kidcare areas plus some
additional custodial supplies as a result of addal usage by ECSD. He added that,
separately, the Town would provide telephone and dapability. He concluded that
this would equate to a cost of about $1,500/yeaMB8AD #35 to support ECSD
spaces. He said that they would normally use a eoisyn of payback so, if they
were equate that to a $450,000 facility, that wdadchbout a 150-year payback.

Mr. Moynahan said that they were focused on warerguage, adding that th& 5
Article was reserved for the ECSD building, the oaittee has done the work on
that and asked if that was something the Board edhiat put on a warrant this year
or this June’s warrant, based on some of the atifi@mmation that has been
provided.

Mr. Dunkelberger said that he would recommend tbarB not put it on the warrant.

Mr. Murphy said that he thought they had been gagihalong that they would put
it on the warrant and the Town could then turroiivd. He added that they did have
the figures, now, and that they should put theréguhere and everyone would see
the figures and, perhaps, it would be an easy iecisr them to make, but they
would have followed through on the process thay tred talked about and not have
changed course in the middle of the stream, evirey came up with a very fine,
small solution instead. He said that he thought #i®uld move, as Atrticle thd'5
the details of the proposed community service lngd
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Mr. Dunkelberger said that he had to strongly disagadding that he thought
putting this in a warrant article was a waste wigj money, ink, and spoke to the
credibility issue of this Board.

Ms. Place agreed with Mr. Murphy, that they haveegdown this road, charged the
BC and they did their job, and she thought theydivéo the citizens to put this on a
warrant article and let them vote it up or down.

Mr. Moynahan said that he thought they owed it department head to provide
space and they were tasked to look at some ofpitiens. He added that the BC
provided an option, they have had other optiondoggd, including the current
situation that ECSD was in. He said that they ctalde conversations about all that,
but the question was whether to put this on a waagicle. He added that, if there
was going to be a motion for or against, then nawla be the time to have those.

Mr. Murphy moved, second by Ms. Place, to inclute ECSD building as part of
the 8" Article, with the information provided by the Bdihg Committee.

VOTE

2-1 (Mr. Dunkelberger)

Chair concurs with the negative

Mr. Moynahan, addressing Mr. Blanchette, said that would be put on as th& 5
Article and the dollar figure would be as presented

Mr. Dunkelberger clarified to the public that thBarman’s vote did not count
unless there was a tie so, he could not make-ahiecould break a tie. He said that
the vote was 2-1 in favor.

Mr. Moynahan said that, for the warrant articlegaage, the dollar figure is really
the essence of the article and not the contraatmighat sort of thing, although the
BC recommended somebody, they didn’t have to getgpecific. He said that the
dollar figure recommended was $368,250 so that avbalthe dollar figure in thé"s
Article for the proposed ECSD building.

Mr. Blanchette asked how the Board wanted thatdmatut — all bonding, all
undesignated fund or some combination.

Mr. Moynahan said that, within that dollar figutee ECSD Building Reserve
Account was being utilized. He added that the res@mnds they had been utilizing
throughout the budget and asked what the balansenithe Undesignated Fund
Reserve.

Mr. Blanchette said that the Undesignated Reseslanbe was 1.4 million and he
thought they were using $130,000 or $140,000 frioat but he would go check.

Mr. Fischer said that the motion was for consideratf the building on a warrant
article and he was wondering if they would do thme thing for what it would cost
the Town to duplicate the same thing with the stkgstem.

Mr. Moynahan said this was a recommendation taiohlin that warrant article
another space option cost in addition to what thiling cost would be. He added
that Mr. Blanchette was looking to see what the ésmghated Fund balance was and
what funds might be used or if it all would be beddnd he asked for Board input
on how they wanted to get to the dollar figure hod to present that to finalize the
warrant.

Mr. Blanchette said that the present budget, wittiois, they were using $132,000
of the Undesignated Fund balance. He added thairtdesignated Fund balance is
at least 1.4 million but they didn’t have the fifiglure.
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Ms. Lewin said that, in the interest of claritysiiould be broken down much as it is
on the sheet in the warrant article and much likstother departments broke things
down. She added that people should an understantlthg total costs but they
should certainly understand what the componens judirit, too.

Mr. Moynahan agreed, saying he was just tryingetiotg that dollar figure on how
they were going to recognize that.

Mr. Dunkelberger said that his feeling was thathé Town were to fund this
project, then it seemed to him it would make menesg to take it out of
Undesignated Funds than to pursue additional bgralithority when they were
already trying to do that with the sewer project.

Ms. Place said that she thought that was probalelyést solution.

Mr. Moynahan said that by taking it out of Undesitgd Funds they would be below
the $1 million threshold or pretty close that tihaywe always tried to stay at.

Mr. Murphy said that what confused him were the fime items that were assumed
to be done by the Town — the site work, septiccoste, Clerk of the Works cost,
kitchen, and the security system - all adding u142,500 and he wasn’t quite sure
how those were going to be paid for by the Town.

Mr. Moynahan invited Mr. Beckert to address that.

Mr. Beckert said those were actual figures fordbst to do the work and buy the
materials necessary to install those systems +csgstem, gravel needed to backfill
around the building, pavement, curbing (site wockycrete was actual cost from
Hisson Concrete at a discount to the Town, thekGléthe Works (part-time) was
recommended for a project of this size for dailysite issues. He added that, if this
project were to be approved and the Board woutthalthe BC would interact with
the Clerk to field those necessary decisions teatlad to be made on spec changes
and the amount was a conservative figure. Discggbia kitchen, he said that the
dollar figure was an actual cost, discounted toTiben, for purchasing appliances,
cupboards, fixtures, etc., and they included tea down cost rather than one being
bid on by contractors because they got a bettee pri

Mr. Moynahan asked if the contractors would beaitisig the kitchen.

Mr. Beckert said yes, that the Town would be funmig the materials. He added
that, for the security system, that was an exagt gace to install in a building that
size and that is with the company the Town curyemis for the security system at
the Town Hall and the other Town buildings.

Mr. Murphy said that in talks several months ageré¢ was talk that the Eliot
Department of Public Works (DPW) would be availaol€o the groundwork and so
forth. He asked if those costs and those jobsnabtided in this list.

Mr. Beckert said that that was included in the $000 estimate for Site Work &
Septic.

Mr. Murphy said he was trying to measure that whign DPW budget and asked if
there was room in the work plan for DPW to do sdnmegt like this and what
alteration would that make to their current budget.

Mr. Moulton said that it was the intent on the b&dk that this may occur and, to be
honest, the budget was cut enough that a lot ok weais cut out for the year. He
added that there would be general maintenanceshimrgy would be doing, instead,
but it would all comply and work together, addihgt he felt it would be no issue,
whatsoever. He said it was really just a houssvitit a large parking area and not
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really complicated so he felt it could be done imzely manner and not affect
anything.

Mr. Dunkelberger said that, for the benefit of phéblic, a lot of the site work that

the BC looked at could be performed by the DPW they needed to include the
cost of that in case the DPW was not availablepoatever reason, so there may be
some maneuvering room with regard to the actudbaafghe facility.

Mr. Murphy said that the way he spoke it, it souadsf you would be providing
most of that $100,000 on site work and septic.

Mr. Moulton said that the biggest costs would beeamals — the paving, the
chambers for the septic system — and the restwaduld be for general materials like
back filling and drainage and stone, etc.

Mr. Murphy clarified that the $100,000 wasn't jlebor and machine work.
Mr. Moulton agreed and said that everything wasuished.

Mr. Pomerleau said that he wasn’t sure that Mrchiés's point was addressed but,
from his perspective, they obviously insisted ottipg this out to the public and, in
all fairness, there should be another warrantlartiat showed Option B - $1,500 at
the school or some explanation in the warrantshat there was an alternative space
available at MSAD and the terms. He added thdtaukl be clear to the public that
they had choices to make; not just presenting Wieahew building would cost with
nobody knowing what the alternatives were. He adtdat] for the sake of the record
on the $1,500, he did believe at the budget megtiagther night, he remembered
something like close to $300/month being budgeteB®SD for utilities at the Fire
Station. He said that that came to about $3,60Qtibties and they could get the
school for half of that.

Ms. Shapleigh said that she just wanted to remvedy®ne that this Town voted
years ago for a Community Service Department ancd a stand-alone building
and not part of the school system. She addedhbed ivere many people in this
community that thought they got the short end efgtick with the school district
sending the fewest amount of students and paymgitst amount of money. She
said that she wasn’'t 100% sure she would trushtinebers coming from the school
department and she thought it would be nice to laastand-alone building like they
voted for many years ago.

Mr. Reed agreed it would be nice to have a staodeabuilding — it would be
wonderful — but, if the Board insisted on goingward with this, then he really did
think it was important to have the voters presemigl the real alternatives and one
of those alternatives was the work done with MSAI5 #and there was no reason to
distrust those numbers. He said that he believatdiformation should accompany
the warrant article as an informational thing. lded that he urged the Board to, as
much as possible, get a true reading of the phéientiment on this issue and, by
that he meant that this should be put in as agetlerm on the Tuesday and not at
Town Meeting just to avoid their small town vagaribat they seemed drawn to
occasionally.

Ms. Muzeroll-Roy said, with no disrespect to Mr.ribelberger, that it would have
been really nice to have been a part of that ca@atien he has had with whomever
in regards to the $1,500/year. She added thatssthe first she had heard of it and
that she spoke with Ms. Nash two weeks ago and abtieese numbers were

thrown her way, adding that she had a great coatierswith her about a contract
and what it would cost and none of these thingewecussed with her. She said
that, as the Department Head, it would have beemtoi know that conversation was
happening outside of these meetings.
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Mr. Moynahan said that the Board had asked thedddward to come to one of the
meetings and have these conversations. He addeldetiolidn’t know if they were
unable to attend and then something that was donetpbut the Board did ask the
school board to come and he believed that was Wiegnasked Ms. Muzeroll-Roy
and the Fire Chief to come, too.

Ms. Muzeroll-Roy said that this was the first tistee had hear $1,500 talked about
in a year-long or whatever the figures were gombe for a year to stay at the
school. She added that it would have been nicadovia little bit before just being
presented with this now to prepare a bit and compambers with the Fire Station.

Ms. Adams said that she did remember that meethmeyevthe Board was going to
ask the school board members or the representatimeet with the Board. She
added that, by putting this on the warrant, nowytwere totally negating that
process and they have not sufficiently explored tiiher alternative. She said that, if
the voters voted the building in, they would notédaot been given options at all
and the Board would not have done their due ditgan exploring those options.
Ms. Adams said that the Board kept saying this tvasption provided by the BC
but it wasn’t; it was the option provided by thdeéggmen'’s direction. She said that
the Selectmen did not go out and look for othesralitives, they directed the BC to
look at this alternative — a member of the Boardtveeit and looked at another
alternative. Ms. Adams said that she thought itlvdnehoove the Board to make
sure they have explored all the alternatives bgfaténg one alternative before the
public.

Mr. Dudek said that he agreed with the speaketslieaBoard owed it to the people
of the Town, the payers of the Town, to be forthwitith all the information and the
information that Mr. Dunkelberger gave should beipdront of the voters. He
added that he understood the need for a buildidgraaybe, that was tomorrow or
2015 or 2017, but everyone was in tight times agwppe were having a hard time
paying an extra dime. He said that right up theedtat the school board meetings he
has attended, as Ms. Shapleigh said, they werg goihave another dime because
they were running rampant, also. Mr. Dudek saiguball the options on the table
and let the voters vote on those options. He atltiiche understood there was a
directive on the building but they also had anraltiéve to stay in the Fire
Department but they also have an alternative, pbyssicross the street. He added
that there was a term — reuse — and they coule feus while to get then through
their hard times and he thought they should da MatDudek also asked if they
knew what the operational ongoing costs were gtorige that the voters would have
for utilities, pumping septic, insurance, as herfialdeard a figure for that and what
would happen if that added up to $20,000/year. skea if the voters knew about
that, also, and said that he thought they did thete was something lagging in the
decision and he didn’t think they should ramrod thirough the Town without
having all the alternatives. He added that he didhmk the Town could afford it. He
said that, if they plotted out what has happendtenTown, he thought they would
see that the tax rate was going up and up anddgmathat he knew it had with his
taxes, that they had doubled in the past 10 yesitsrating that, up the road, the
school board was running rampant, also.

Ms. Reed said that the Board had a discussionesdtver, they put it on the
warrant, they put it on the referendum and she’tisse the discussion with the
Community Service building. She asked why they wWmdt have that discussion
and why would they not put it on the referendum.

Mr. Moynahan said that they had not gotten thatn it, yet.

Mr. Moynahan said that the task to the Board was the warrant language would
be written, that there had been some suggestesd iaradnich they could do that;
with writing it down just like the BC has with dal figures; showing options, and
that sort of thing; whether they had a floor oerehdum vote, and he asked for
thoughts from the Board members.
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Mr. Murphy said that he thought it was very reasd@dor both options to be
provided in some way or another; either side bg sidone after another or one
before the other and just talked about at publarings beforehand. He added that
he thought they would have done that, anyway, witliee audience driving it
because it was necessary. He said that he wo@ddiknow more about the school
option — they had kind of a summary but it seenmdething was missing; that it
couldn’t be that inexpensive, and he would likse¢e the ECSD Department Head
go through this, again, and take this over, in gwaverify those figures, get more
detail and, if it's true, then Ms. Muzeroll-Roy widwneed to think through the
processing she would have to go through with theyndifferent programs and how
each one of those would be worked out if she weeteetensconced at the elementary
school. He added that he didn’t know if she hachlsd®e to do that so far and, in
light of this report of a proposal from the schdw,thought that she, indeed, had a
perfect right and a duty, in fact, to look veryefatly at this and verify whether this
really would work and if everything was includeatishe would really need.

Mr. Moynahan said that they talked at their lasetimgy about having the school
board members, Department Director, and Fire Gieed to discuss that and, when
he talked to those folks earlier tonight he thoubht was what it was all about. He
added that, apparently, that was not communic&bedvhatever reason, so he
thought it was still a necessary thing, to havehaelke parties together to discuss the
dollar figures and that sort of thing. He asked by got to the warrant article
knowing that that was still unfinished businessit ass just voted by this Board to
put the ' article as this building and they still had to gbrmation on there.

Mr. Dunkelberger said that he would recommend erezfdum vote with funds to
come out of the Undesignated Fund.

Mr. Moynahan asked whether they wanted to put dawreakdown of totals similar
to what was shown.

Ms. Place said that she thought they should gigeother side, as well, as many
people have said, the Board needs to give thethalhformation.

Mr. Murphy asked Mr. Blanchette if it would be alproblem to insert the
elementary school proposal as part of tfi@6d move all the others along or would
that be confusing — or could they have a 5A anB.a 5

Mr. Blanchette asked if it would be better to havweotation under this one saying
that, if this was voted down, then there was agrméditive of being able to go to the
school. He explained that, if they had Articlets raise the funds to do this and
Article 6" renting from the school, then what if they both gated in.

A member of the audience said that there was alswdapossibility that was
supposed to be discussed this evening but the ¢&ywartinent heads were not
notified. She added that that would be a third veago but they were not giving
them the opportunity — to stay at the Fire Station.

Mr. Moynahan said that the Department Head hacdadyrelone her work and
reported back to the Board that, if there was wnat@to be a building voted on, then
her preference would be to stay where she was a@inchove into the elementary
school.

The same member said yes, but the Board was suppmask the Fire Chief if that
was okay with him.

Mr. Moynahan agreed and said that they were suplposieave those department
heads and MSAD #35 here to have those conversations

Ms. Lewin, discussing the overall budget, said #iet thought it would be a good
idea to prepare one sheet to show what was hapgptnthe Undesignated Fund
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balance with each adjustment by the article nurobarhat would be coming out
and what would left at the end of the voting ofttwarrant if everything were
passed. She added that they have done that beidisha thought it was very
helpful to people.

Mr. Pomerleau said that Ms. Muzeroll-Roy was herslse could speak for herself,
but he did believe that the premise for her renngrat the Fire Station, in part, was
based on some contention on her part that the salasogoing to be a short-term
thing and that somewhere in the near future a imgldould be built. He added that
he thought that the fact that they had a prettigldohg-term offer may well change
her mind in terms of her preference to stay aHihe Station. He said that they
certainly needed to hear from the Fire Chief abéodfeasibility of that because, once
again, what happened to the inherent danger ofe@dent waiting to happen that
everyone kept hearing about at the meetings if sh@yed at the Fire Station. He
said that he did not think that question has bésarly resolved. Mr. Pomerleau said
to let the voters decide if they wanted a new lngar take the offer from the
school.

Mr. Moynahan said that Mr. Dunkelberger suggedtey have a referendum vote,
indicating a dollar figure be provided and brokenvd as it was shown, with those
funds being taken from the Undesignated Fund baland asked if that would be
the approach for that portion of the warrant aetiewhd if that would be acceptable to
the Board members.

Mr. Dunkelberger said that he would add, as Ms.ibesuggested, that leaving such-
and-such as a potential remainder in the Undesagraind balance if this was to be
voted in the affirmative.

Mr. Moynahan addressed options. He said that orsetovatay where the department
currently is situated and the other would be movirggdepartment into another
space. He asked if that was something the Boardedda see on warrant articles or
on this warrant article.

Mr. Murphy said that he would like to have the dépe&nt head have the authority
to verify this situation with Eliot Elementary Satipas he understood that the
department head had not actually seen this andl dskeonfirmation.

Ms. Muzeroll-Roy agreed that she had not seen it.

Mr. Murphy said that they were deciding her futuighout her having looked at the
details and he thought they should postpone thisthe department head has had a
chance to verify these and talk with the princip&i;self, and be able to really think
through whether this would work. He asked the Dipant Director if she would

like to get involved with this.

Ms. Muzeroll-Roy said that, absolutely, she wotite ko get involved.

Mr. Dunkelberger commented to Mr. Murphy that he kot make those figures up;
that those figures were given directly to him bg Husiness manager.

Mr. Murphy said that he knew that and thanked Minkelberger. He added that,
however, here they were doing all this work for department head and she had not
even been aware of this and they were trying tadeetis and he wanted her to
have a chance to be involved in this.

Mr. Dunkelberger said that he understood and thpbdunity was offered and
answered so, all he did was, based on the direofittne Chairman, to negotiate the
actual numbers involved with MSAD #35.

Mr. Murphy thanked Mr. Dunkelberger. He said theyt had discovered that the
department was not aware of this and they did adhd same thing with the other
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departments, that the department heads went thrtkegigures and brought them
in.

Mr. Blanchette pointed out the Board had to firalize warrant part that would be
on referendum tonight, unless they wanted to meet the weekend, because the
Town Clerk needed these either Monday or Tuesdagphldn’t remember which
day. He added that she was putting the referendliot$ together and she needed to
know what the articles were going to be.

Mr. Fischer said that this wasn’t Ms. Muzeroll-Reyuilding or her job or her
office but was the office of the person who wadirg the office at the particular
time that the job was being done. He added thgtkbpt bringing personality into it
when it shouldn’t be; that this was a building tivatuld be built for the Town and
she might not be there. He added that a large anuddner work took place over at
the school. He suggested they get it out of thesrdbecause it wasn’t her office or
her building and it was the Board’s job to decideatshould be done.

Mr. Murphy thanked Mr. Fischer for his comments afatified that the Board did
the same thing with all the department heads.

Mr. Moynahan discussed the warrant. He said thatwiarrant article was voted
down, then there would still be a place for heradgpent, but how could the Board
communicate more information to the residents bépbptions that might be
available.

Mr. Murphy said that he couldn’t see that the eitig would be deluded or demented
enough to approve both articles if they were pregith sequence and, therefore,
provide them both and let the people know welldmance to look at them and
decide which one of them the people wanted tohdoking about the implications
and that it was not just a matter of money. Heerated that he thought they could
safely put in both articles with as full informatias they could get in.

Mr. Moynahan said that his only concern here wastey had not had the
department head, the Fire Chief, and the schoobdbiaghe same room so that they
could have a legitimate conversation with all thos®lved. He added that the

Board had talked about two other options outsidestfparate building without
involving anybody. He said that they had had soimgtbome back from the
department head, already, that, if she had a kag,ghe would rather stay where she
was but this Board was saying that she didn’t reasay. Mr. Moynahan said that
they did not know the true cost of one versus arotithat cost versus benefit issue
that they really needed to afford to the departsieas well as the Board, before they
make a determination.

Mr. Dunkelberger said that during discussions \hign BC about this the Fire Chief
was quite vocal with keeping the ECSD within theeHdepartment for any
considerable length of time. He added that theeageat was to put them in for two
years and he was rather vocal against extendingitheframe. He asked if the
Board could put the question to the Fire Chief &vsning with regard to what his
consideration was with having the ECSD in theréepitally, on a long-term basis.

Mr. Moynahan said that he did not know if the Fileief would be in a position to
answer that now.

Mr. Blanchette discussed language for an Artickedh— to see if the Town vote to
authorize the Selectmen to sign a contract with IS5 for the space needs of
ECSD if Article the § fails. He said that that would then give the Bodel

authority to sign a contract with the school bwtl#o gave them the time to see if
they needed to have the contract if ECSD couldistélye Fire Department. He
clarified that that gave them the authority but aeéquirement and that would show
that there was an alternative to the building/fitse
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It was discussed that they could include approxéneasts in there.

Ms. (Donna) Murphy asked if it was an option togeldhe information from the BC
on the same warrant with the information that MunRelberger has and have the
voters pick which one they wanted.

Mr. Moynahan asked Mr. Blanchette if that was &Maption — to choose one
instead of voting up or down.

Mr. Blanchette said that he did not see why notthatithey might set up the article
by asking people to please vote A or B.

Mr. Reed said that the ECSD had a home now. Heckttide, clearly, there needed
to be more work on the part of the Board to dorttae diligence and work out
some of these alternatives that have never beem gixchance to evolve except here
at the last minute. He urged the Board to reconsidgr vote and give this

upcoming warrant and themselves, the people of Bihd ECSD time to sort out the
alternatives and, then, perhaps put this on tlexeatium for November. He added
that it was a lot of money and to him, to make tdume out of Undesignated Funds
when they were struggling to keep a strong fisoaitpn and losing that battle was
unconscionable. He reiterated that he thought shewld give themselves a little
time and do it right.

Ms. Lewin said that she would just like to point that the date is April 2§ they
have an early June Town Meeting, and, frankly,tebaght it was a question
whether people wanted to spend money for a buildow or they didn’t. She added
that she thought they ought to let the people sayr nay and then they ought to
have the Board of Selectmen get together in a proeeting, with everyone who
was involved there, get the particulars, and thenBoard was certainly capable of
stepping up and making the choice that ECSD woaltbghe school or stay in the
Fire Department. She reiterated that, if it werdauper, she would let it be an up-or-
down vote, they want the thing or they don’t wdrd thing, and then there were
other steps that could be taken. She said thatdbelg have information out on the
internet that told the people that the Board hadnformation on the building from
the BC and that they were looking at other opti@te added that she thought that
putting three options in front of the people wabcaulous, that she did not think it
was necessary to do that, that they either wategend the money or they did not.

Mr. Moynahan said that he thought it was confusing.

Mr. Pomerleau said that he disagreed with thatlyotde said that he thought this
was something that need to be the voters’ choitleaMown — either they chose to
build a building or they chose this unbelievablyngerful contract with the school
space, a space that was totally suitable. He atthd¢dhe remembered all of Ms.
Muzeroll-Roy’s points and there was nothing in l&rthat suggested there would
be any threat for the delivery of service or qyatit services, that most of the things
were technical items and, again, most of it basethe premise that the Fire Station
might be available for her. He said that he di#now why they couldn’t hear from
the Chief tonight as to the feasibility of themystg there long-term and that he
would be shocked to hear he wanted them to stag.thke was right here and he
could settle that.

Mr. Moynahan said that he knew that but no onetbdxe sarcastic towards people
and that was the way he was coming across.

Mr. Muzeroll said that he chose not to speak alfugttonight, that it was the wrong
atmosphere.

Mr. Moynahan asked what the Board wanted to do.
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Mr. Murphy said that he thought Mr. Blanchette’ggestion was sensible to have a
6™ article to follow this one.

Mr. Moynahan asked if it could be a 5A and a 5Bh& it was not confused with
another number, so that, maybe, people could se¢hiby did go hand-in-hand. He
added that they already had"adticle in the warrant, anyway.

Mr. Murphy said that would tie them together ineasible, understandable way and
would save renumbering all those that were alreaohgbered.

Ms. Muzeroll-Roy clarified that 5A would be for against the building; against
would go to 5B...

Mr. Moynahan clarified that 5B would be to autherthe Board to negotiate a
contract if 5A failed, just authorized negotiatidos a contract.

Ms. Muzeroll-Roy clarified that was it, that the&d was not telling her that, if one
was voted down, then the only other option wasstiieol.

Mr. Moynahan said no, that it was just to negotidte added that there might be
something there but they were not to that poirtt, ye

Mr. Reed clarified that, if he wanted to vote foe tbuilding but just in case the
building didn’t go through, he wanted to authotilze Board to enter into
negotiations with MSAD #35, he would vote for beottthem, right.

Mr. Moynahan said that he wasn’t sure how all W@s going to work.

Mr. Reed said he suggested they put the warrahenre and strongly urged them to
do half out of new taxes and half out of Undesigddtunds, or something.

Mr. Moynahan said that he couldn’t agree more beedley strived to keep a
certain balance in the Undesignated Fund.

Mr. Reed said that having the information on theost option with the amount to
help people to decide to vote up or down on theawmir He added that giving them
two places to mark was going to be trouble, heghtu

Mr. Dunkelberger said that he agreed with Mr. Reedlarifying the options
because he thought if it was left as suggestedamtbpen end then what Mr. Reed
suggested would happen he thought would happen.

Mr. Muzeroll said that he was somewhat confuseds&ié that their elected body
tasked the BC, right, wrong or indifferent, to detee, as an appointed body, what
the needs were for this community. He added thaiskeamed as a taxpayer as well
as a department head that they explored everythatgheeded to be done. He said
that somehow Mr. Dunkelberger got involved withrgpto the school but that was
their primary focus and apparently they addresksatand the school department did
not feel that was a viable option. He reiteratet they were tasked to provide a
suggestion, an option, what they felt as the agpdibody by the Selectmen that
would best fit the needs of the community. Mr. Muatlesaid that he was not
disregarding what Mr. Dunkelberger said, as it mlggna viable option somewhere
down the road but there was so much going on, ttwey, have been thrown all this
information in their laps tonight and the Board veapected to make a referendum
decision for June when he didn’t think that wasna thing to do. He said that he
didn’t think they had all the explanations and Munkelberger was out negotiating
independently and the Town of South Berwick pealid®’'t even know that was
going on... He said that maybe there were other lepsens if the Town decided
they did not want to build a building. He said thatthought they were rushing it.
Mr. Reed said that, if they wanted to go througthwhis, then he thought it was
really important that it be clear that this wasoéey up or down, for the building. He
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suggested that, if they wanted to inform folks agimas possible what the
alternatives were, then he thought they could dbwhth just a notation.

Mr. Moynahan suggested — to approve a communiticebuilding. Currently the
ECSD is housed at and operates out of the Fireapat and there is the ability to
negotiate other space needs separate from thid asked how did the Board word
this, as it gets confusing.

Mr. Reed said that the Board did not need the ge®plkermission, he didn’t think,
for the Board to enter into negotiations to taliotigh what possibilities would be
financially with MSAD #35 because that was parivbiat they did on behalf of the
Town. He added that they already had permissioausscthe Town elected them to
do those things. He said that the idea that pdugdesomething to decide, yes or no,
whether it be this particular building as the solutto the needs of the ECSD, then
that was one thing, and it would be better if theye informed of viable alternatives
and that would be the numbers they all worked idatreiterated, to be clear, they
could have the vote for the building with more mh@ation was the clearest way to
approach this.

Mr. Place (BC) said that they were asked to sdieeproblems 50 years out and that
was what they took it as — to solve the buildingdsefor 50 years for that
department and he thought that had been forgotten.

Mr. Dunkelberger said that, if they were to word igain, a single question —
whether the Town wished to build a ECSD buildinggwva figure of $400,000, or
whatever it was, out of Undesignated Funds, withatternative being that the
ECSD either remained in the Fire Station or foutieeposuitable space with MSAD
#35 at a potential rate of about #1,500/year. h:tbat that gave the Townspeople
the ability to say yes or no on the building knogviahat the potential alternatives
were.

Mr. Lentz said that he would like clarification arnat he just heard on the task for
the BC. He said that he wrote letters on behathefHistorical Society because they
were looking for room to store part of the colleatand he understood, now, that
there were records that would have liked to besstan there. He said that his
understanding was that the direction started dfigoto look to the future for all the
Town’s needs but was later changed to just the ERSKing and asked which one
it was.

Mr. Moynahan said that the BC was tasked to loddpace needs for the ECSD and
facility needs throughout the community so thaytiveuld have a capital
improvement plan apparently already done and ioeplar that group so that was
looking out for all improvements, year-in and yeait-just like the reserves, and the
space needs were the space needs. He added thva, @int he thought the Board
directed them more in line with a stand-alone bngdhan anything else so they
were, in fact, doing what they had been taskedte dght, wrong or indifferent.

Ms. Muzeroll-Roy commented that she was confuseldvwaanted to throw
something else out because she didn’t think itbeseh brought up tonight. She said
that because there was so much confusion on hp¥ade it on this year’s warrant,
whether it was referendum, A, B, C, or whateved sine felt that the BC had
worked very hard in a year-and-a-half to now, &khsudden, juggling verbiage in a
matter of an hour for a vote to be decided on meJuwhat would be the difference
to moving it to November.

Mr. Place said it was decreased building costs dooeer.

Mr. Pomerleau said that, for clarification purpgdes would take this back to the
June meeting held at the Grange Hall. He saiditlnas the recommendation of the
BC to do a comprehensive study of all the Townacgpneeds and he believed Mr.
Dunkelberger made a motion to take the advice®B@...
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Mr. Dunkelberger clarified that he was not actualtythe Board at the time but was
on the BC doing the presentation.

Mr. Moynahan said that he made the motion and taseno second.

Mr. Pomerleau said that, in effect, the Board riejg¢¢he advice of the BC and then
directed them to stay on focus for just the buidior the ECSD. He added that that
was exactly what they did and not what they recondrd as a group but what they
were told to do after their recommendation wasctep:

Mr. Moynahan said that there was a vote to havevdreant article in June, with
suggestions to wait but that would be additionats@nd several language
suggestions, but they still had to come up with esttiing tonight.

Mr. Dunkelberger said that he suggested they asK thwn whether they supported
the ECSD building with the alternative being theg ECSD would either remain in
the Fire Station or the Town would enter into negains with MSAD #35 for the
space needs with an estimated cost of $1,500/year.

Ms. Muzeroll-Roy said that, if she didn't have tavk the estimated costs for the
Fire Department, then why did they have to haveetiignated costs for the school.
She added that they would then need to give her tinfind out what it would cost
to stay at the Fire Station.

Mr. Moynahan suggested that the language the B@tesented with a note that, if
citizens did not vote for this article, then theSEHTwould continue to function
within the confines of the Fire Department. He shat the Board could enter into
contracts with schools or something else down tlad but, as long as the people
knew that the ECSD would not be displaced and thysérations would continue.

Mr. Dunkelberger said that his concern was that theuld not be accurately
relaying the significant savings with an alternatother than a facility.

Mr. Moynahan said that they did not know that tigmiicant savings versus the Fire
Department were current.

Mr. Dunkelberger said that, at this point, thetenest was whether the Town would
support the facility or not and it didn’t really ttex if it was the Fire Department or
the ECSD, as long as they were representing tba¢ thas a significantly lower cost
in both alternatives than there was in buildingpasate building.

Mr. Murphy said that he thought they should justsent the building or the
possibility of a contract with the school. He addeat he thought that Mr. Muzeroll
had made it clear in the past that he did not \#&HD permanently in the Fire
House and presented for moving to the school antidweght that Ms. Muzeroll-Roy
had looked into it and, even though she would fikkave her own building, they
had to let the Town make that decision. He reigetathat he would like to see her
talk with the school at the level that Mr. Dunketiper had and verify the figures and
check the costs and that they had several daysebfe final typing of the warrant
needed to be done.

Mr. Moynahan said that his concern with that ig thay were going to have one
other individual and he thought that what they testked last meeting was that this
Board meet with the department heads and schootl lzoal that was where they
would gather that information.

Mr. Murphy said he didn’t think they had time tarly the school board in before
Tuesday.
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Mr. Moynahan said that, if they wanted to pick wtreg cost was currently versus
what the cost would be then they needed to hawb@sk entities involved. He
added that whatever they did with this languagetbdze done tonight. He also
added that what they were forgetting was that 68 E had an operating budget
outside of salaries and fringe of $40,000/year,tivrethey were at the Fire
Department or the school so, really, the big elepirathe room was the new
structure, the savings for the Town would not Eagfrom one location to another
but would more be any savings or expenses astectto a new structure.

Mr. Murphy asked if they should just leave it thelting, up or down.

Mr. Moynahan said that he was just making a pdiat,tif the ECSD was not housed
in a separate building, then the operating budget going to be the same from one
place to the other.

Mr. Dunkelberger said that that was cost-avoidance.

Mr. Moynahan agreed, without a new structure, amthbught that was what
everyone was alluding to that they wanted to shidevadded that he was all for
information and education but it was becoming toaygHe added that that was
confusing and it didn’t help him look at this, pamally.

Mr. Muzeroll asked, if the Board was legally aldenegotiate contracts without the
vote of the people, then why did they need altérad®. He said yes or no and, if it
was no, then do what the Board had to do andwég yes, then they wouldn’t have
to do anything.

Ms. Lewin reminded everyone that there would bew Board of Selectmen in June
and there would certainly be a new school boarhlime so, it could all go right out
the window.

Ms. Reed asked if the Fire Chief could get therggurom the Fire Department for
the warrant so that they would have that figure.

Mr. Moynahan clarified that it was still part of aperating budget that she currently
carried now whether it was the school or not begdusas about $1,500 and a
negligible cost benefit to the Town for either opti- Fire Station or school.

Ms. Reed clarified that it would be a matter ofithumg a building for ECSD or
getting housed in the school or the Fire Departraadtthen the cost related to that
so that people could see $450,000, $1,500 and wdrate@mber the Fire Chief came
up with, maybe by Monday.

Mr. Moynahan said it would be $40,000 at the Fiep&rtment and $40,000 at the
school, with or without the building. He added thatould be a $370,000 capital
expense that people would be voting on and comingfsurplus money, clarifying
that it was money that would not be there anymiouéjt was a one-time payment
and not bonded. He added that, if it was a bonéad] then it would be easier to
explain because, as an example, if they votedhferit would cost $36,000/year for
fifteen years. He said that this was a one-shdt-éda the people support this being
paid out of Undesignated Funds and have a newtsteuinn Town or not. He said
that the other two options would not save the Tovamey, that it costs what it costs
currently, as it would once she was in that bugdina little bit more for heating and
cooling — but she was currently paying a portiontfe Fire Department.

Mr. Murphy said that he thought the citizens of Tioevn were not so blind or deaf,
that this has been going on for many, many morthd for them to assume that they
needed to lead all these citizens penny-by-penmay tequivalent it was this much or
this much or this much — it was a big building dnely have talked about it for many
years and they put a lot of money towards it 10syago and they were using some
of that now, and they had to use some more tahgebtilding. He said that it was
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that simple — do they want it or not, can they iaffib or not — yes, times were hard,
they were hard for him, too — and he thought theyld just get along with Article 5
just having the building.

Mr. Moynahan asked if they had public hearings idiclas beforehand.

Mr. Blanchette said that they did on any that wareeferendum, as they had to
have a public hearing on those.

Mr. Moynahan said that, at a public hearing, afdhis could be shared.
Mr. Murphy agreed.

Mr. Moynahan said that this was really a capitgdense and the operating costs will
not be altered by that.

Ms. Place said that she thought it should be ugowem and between now and the
time this was voted on, people could get as mufdrnmation as they wanted and
could be supplied to anyone at anytime — they codde it available to them — but
reiterated that she thought it should be up or d@te said that she thought this A
and B and C just completely clouded the issue.gslded that the Board needed to
let them know what was involved, how much it wootst, and they (public) needed
to make the decision.

Mr. Moynahan said that they needed to include ttipgaict on Undesignated Funds.
Ms. Place agreed.

Mr. (Frank) Murphy asked what the bottom line wasre their taxes going to go up
if they build this building and how much.

Mr. Moynahan said that with using the Undesignd&tedd the taxes would not go
up.

Mr. Murphy asked if taxes would go up for operataogts next year or the year after
that.

Mr. Moynahan said that there had been operatints eaghin that department since
its’ inception. He added that it may have decreasé¢ke last year and a half and
there may be a little increase on that but, tohietl what that difference would be,
he didn’t think he could do that.

Mr. Hirst asked if it was true that using the Undaated Fund balance had a tax
equivalent value.

Mr. Moynahan said that it could be used to offget they were this year.

Mr. Grant said that he thought it was a little deicg) to say there was no tax
implication.

Mr. Moynahan said no increase in taxes was whatjtiestion was. He clarified that
there would be no increase in taxes if the moneyectiom Undesignated Funds and
if they went towards taxes then there would bedacton in taxes.

Mr. Hirst said that he thought it would be reprdsdrby the amount of taxes they
would have to do to restore Undesignated Fundstlthawas the measure of the
cost of this.

Mr. Murphy said that they were using taxes that &laglady been collected.

Mr. Hirst said that they had to collect them again.
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Mr. Moynahan said that he did not necessarily agigetaking it all out of
Undesignated Funds and there was more than onenpgppshere doing all this stuff,
and they were trying to come up with the most comsense approach to all of this
stuff.

Mr. Pomerleau said that for the sake of clear puibéinsparency he thought it was
important to put the option out there. He added itha@as not safe to assume that
everyone was going to know, adding that the last o five Town Meetings have
had about 100 people and there were over 6,000g@evgliot. He added that if
they were going to make a mistake then do it orexwformed public before they
voted.

Mr. Moynahan asked the Board what they wanted to do

Mr. Murphy moved, second by Ms. Place, that therBad Selectmen use Article
Five to describe the findings of the Building Corttee and their recommendation
and the amount recommended for the building anttieaBoard of Selectmen
recommended that the amount come from the Unddsigiaind balance (pause),
with such supplementary comparisons to alternafimethe Eliot Community
Service Department placement as seems reasonable.

DISCUSSION:

Mr. Dunkelberger said that he was clarifying beeds thought Mr. Murphy agreed
with his proposal. He said that Mr. Murphy addetbte...

The Recording Secretary read back the motion.

Mr. Murphy said that he did not want to confuse plelic and it should be just
about the building, that they had been talking abts for a long time — did they
want to build this building out of Undesignated@us funds, that it was for the
ECSD that used to have its’ own building and noedeal its’ own building. He
added that it could get along without it but thatsva small thing off to one side.

Mr. Moynahan said that they understood but askeat wias the actual wording of
the motion. He added that it was unclear to Mr. kK&liperger, as he had made some
other comments.

Mr. Murphy said that his mind did not want to shépe words that would be the
actual warrant at the present moment but he ws/or of presenting this as a
decision to the Town to decide whether or not tibdathis building and that’s what
he has said — that’s the big thing, saying to gastor the building and get an up or
down. He said that the housing of the ECSD coulieeibe the school or the Fire
House but this was the big question.

Mr. Dunkelberger clarified that Mr. Murphy did netint to include any options.
Mr. Murphy said that they could be talked abouthatPublic Hearing.

Mr. Dunkelberger clarified that Mr. Murphy did netnt to put that in the warrant
because he said he did.

Mr. Murphy said that he didn’t know how much to plere — how many pages did
they want to describe an alternative. He askduey tvanted to put this whole thing
in there, all laid out, as that was a page andfeahd did they want the continuing
offer of the Fire House if the Fire Chief was witliand how much that was going to
cost — they didn’t have that information and thedn have time to get it.
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Mr. Blanchette suggested “yes/no” and, if the Taxgted no then a note that says
that if the Town voted no then the ECSD could staye Fire Station or other space
could be located.

Mr. Moynahan said that there was a motion and argkon the floor so they needed
to get some clarification on what that motion was.

Mr. Murphy said that he had to start all over agaihis mind, saying he moved that
they get this information and the costs on the @llilding from the BC...he said it
should be “shall the Town approve expending $368Bf&&m undesignated surplus
in order to construct the building proposed byBiaeto replace the ECSD building
and detail the line items and so forth, with a siannjust below that to keep that
information. He added that he didn’'t know if thegeded the note but if they wanted
it then put the note in.

Mr. Dunkelberger suggested the note could saydl@tnatives to build new facility
are to house within the Fire Station or MSAD #35.

After further discussion, Mr. Moynahan said tharthwas a motion on the floor and
a second, with further discussion to clean up theant and was determined to be
the ECSD building from Undesignated Fund balano&dmm down as recommended
by the BC with language if the motion failed theETwould be housed either at the
Fire Department or MSAD #35.

There was no more discussion.

VOTE

2-1 (Mr. Dunkelberger)

Chair concurs in the affirmative
Mr. Moynahan said that Article 5 would be writtehsuch. He asked what else they
had left to do on the warrants, saying that mokstntive changes have been sent to
Mr. Blanchette or Ms. Thain.

Mr. Murphy said that he only had some typos andld/give those to Mr.
Blanchette in the morning.

Mr. Moynahan said that Article 5 would be on a refelum.

Mr. Murphy said that Articles 3 and 4 would be refedum, also.

Old Business (Action List):

The Action Item list was not discussed tonight.

Sewer Contract Committee — Mr. Moynahan, Mr. Murpty. Marchese, Mr. Moulton
and Mr. Blanchette — IMA Update

Monthly Reports from Department Heads

TIFD reports and updates

Health Insurance Costs

Review existing Sewer User Rates and update — Searmmittee

Regionalization of Town Services

Sewer Allotments — fee for reserving such

Auditor — Management Letter

Consistent Format — Budget, Time Sheets, etc. -Mdgnahan and Mr. Dunkelberger
Monthly Workshops —"8 Thursday of the month

Employee Reviews in monthly Department Head Reports

Mass - email

Legal issues — pending and Consent Agreements

Community Services Building

Police Union Contract

Finance Director/Comptroller
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Personal property tax
Town Forest — Johnson’s Lane
Taping of meetings - policy

Selectmen’s Report:

Other Business as Needed:

9:12 PM

Executive Session

Mr. Dunkelberger moved, second by Ms. Place tongm Executive Session as
allowed by 1 M.R.S.A. 8 405 (6) (a), “Discussionconsideration of
the...employment or appointment...” Personnel issue.

VOTE

3-0

Chair concurs

9:28 PM Out of executive session.
9:29 PM Moved by Dunkelberger, seconded by Murphy, thatewter into executive session
as allowed by 1 MRSA section 405(6)(D)” Discussodihiabor contracts ....”
VOTE
3-0
Chair concurs
9:37 PM Out of executive session
Adjourn
There was a motion and second to adjourn the ngeati9:38 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



