BOARD OF SELECTMEN’'S MEETING
March 28, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM

Motion by Mr. Beckert, seconded by Mr. Dunkelberderapprove the minutes of
February 21, 2013, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
March 20, 2013, as written.

VOTE

4-0

Chair concurs

Mr. Murphy said that it was brought to his attenttbat the minutes of February
28, 2013 that they approved contained what he\msdigvas a significant error.

He said that it occurred on page 29, which wasdinbto his attention by the Tax
Assessor who objected in no uncertain terms tgbsition, and her, as being a
guilty party sort of concerning the collection arponal property taxes. He added
that she made it clear to him that she merely assethe amount of money using
the State of Maine rules and, when she had dongsta prepared a list of all
those properties that had personal property taxpaovdded that list to the Tax
Collector. He said that the Tax Collector had #sponsibility of collecting those
taxes, as well as real estate taxes. Mr. Murphy thait, in these minutes, the Tax
Assessor was referred to as someone who would tganolucollect and had rules,
and so forth, when in fact, all the reference®oTax Assessor should be Tax
Collector. He added that some of the processes avittée bit confused and he
believed that even their auditor, Mr. Donhausesuseéd that and made improper
references to the Assessor as being somewhat irotohthe collecting
responsibilities for personal property taxes arad tas not the case. He said that
there should be a better understanding on theopatt of them and he was as
guilty as anyone else, at that time, for not pigkiip on that misuse of the word
and the term.
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Mr. Moynahan suggested not worthy of changing tieutes that were approved
but just moving forward to assure that they...

Mr. Murphy said that he thought that they shoulceago change these to correct
them because they shouldn’t be sitting there iir teeords, and that wasn’t
changing what people said.

Mr. Moynahan said that he understood but that baght that they would need a
motion to amend, or what have you.

Mr. Murphy agreed, because they had been approved.

Mr. Murphy moved, second by Mr. Beckert, that the-neferences to the
Assessor to the proper reference — Tax Collectorthe February 28, 2013 Board
of Selectmen minutes.

DISCUSSION:

Mr. Dunkelberger said that he was concerned tleat Were now changing the
minutes that were the official record, whether theferences were correct or
incorrect, that was what they referred to so tloat nhanged the accuracy of the
minutes.

Mr. Murphy said that there was a misunderstandindpat they did not have to
report exactly what was said. He added that theiteg) by Robert’s Rules of
Order and, by implication, their by-laws, were unthes control of the secretary
of an assembly who had the responsibility to make that correct and proper
information was in the minutes concerning the bessthat was done, or didn’t
get done, by vote; that anything else was extrasmdde said that, in fact, a lot of
the words that were spoken here, by Robert’s Rakesg not be in their minutes;
that they were going far beyond the needs of te ¢& by Robert’'s Rules, in the
minutes that they prepared for the committee; tihiatset had 53 pages. He said
that they did not have to report, verbatim, jusatdpomeone said; that that was
not true.

Mr. Hirst suggested that they simply annotate tbtsgminutes in that the
corrections for those former minutes had been m@zed and leave the old
minutes the way they were because those represehtgdvas actually said.

Mr. Murphy said that he disagreed with Mr. Hirsthese the February 28
minutes just sat there and, if one went to thaéset historian, and not go to the
next, then that person wouldn’t realize they haghbeorrected.
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Mr. Dunkelberger said that, in changing the accpddhe minutes as they
currently were reflected their understanding, whethey were correct or not. He
added that changing it changed both the accuratyrenunderstanding.

Mr. Hirst said that Mr. Murphy was right; that thdiin’t have to record all of
this verbatim but, since they did, he thought ti@tvould prefer to handle it with
an annotation in tonight’s minutes.

Mr. Moynahan said that there was a motion and argkon the floor to amend
the minutes of February 28, 2013 and asked fotte& vo
VOTE
2-2
Chair votes with the opposition
and the minutes are not amended.

Public Comment:

5:42 PM

Ms. Fournier said that she received an emalil tiexetwould be a presentation by
the Energy Commission (EC) next Tuesday on theqweg solar panel project.
She added that it was really important for peopledme; that the EC was calling
it Phase | and quite a complicated situation. St that she and her husband got
a letter from two attorneys, one from Pierce Atwaod one from Bernstein and
Shur, which was in reference to an appeal they nadeBoard of Appeals
decision...

Mr. Moynahan interrupted because he wanted to @auner that they were
talking about an appeal and that was somethingBibésd shouldn’t be talking
about now...

Ms. Fournier said no, it was not.

Mr. Moynahan said that that was a legal issuetti@Board shouldn’t be
discussing; that this was something this Board khoaot be talking about.

Ms. Fournier said it wasn’t something...that theyeveroving on now, as this
thing was getting dismissed and she asked forigmiskal because she missed it
by a mile and a half; that she had to say something

Mr. Moynahan said that this was something thatllggthe Board was not
supposed to be talking about; that that was somgthiat had already moved on
to the right people.

Ms. Fournier disagreed and said that it was negallissue; that she could give
him a legal issue but she didn’t want to do that.
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Mr. Moynahan said that, if the Board moved an 8pBeal on, then that was
something that the Board removed themselves frahtlzat was something that
they, as a Board, could not speak to.

Ms. Fournier disagreed; that it was being dismisgesdas done...

Mr. Moynahan said that, if she had something dlaéwas separate from that
80B appeal, then the Board was happy to listen.

Ms. Fournier said that the PB was required to issgpecial permit, period; that it
was in black and white; that she didn’t have thigmtrouble from the executives
at CMP and that case was still ongoing. She saidsie had an emission line that
was too close to her metal fence and around the pBher in-ground pool; that
her father, who had worked for PSNH, saw the potétald her that the line was
too close to her swimming pool. She added thaethers a line that was not even
in agreement with the Public Utilities Commissi®UC) orders. Ms. Fournier
said that she and her husband have been accusedtimg, of not telling the

court the accurate truth; that never would shehgoet and now she had to
respond to that. She added that, when she camezen $he was given a hard time
about getting documents. She said that she hado& documentation; that she
cared about these people, she cared about hensél§he cared about her
children; that this stuff was not safe. She furitiscussed the serious concerns
she had with the transmission project and the Wwaithe project was being
handled, adding that they needed to have theinandies (Town) applied. She
added that she wouldn’t come here if she didn'ehaith in the Board members;
that the job of this Town was to look out for theatity of life that they all

enjoyed here. Ms. Fournier said that Eliot had afnthe best Police Departments
in the country and she was sick and tired of petgieg to cut their budget; that
there was crime happening, and they didn’t nedahtov, but they had the best;
that she hoped the people understood that wheméearound to the Town
Meeting and that she wanted to see at least 50@leo#were this year.

Mr. Moynahan thanked her for her input. He asketiefe was anyone else who
wished to speak on anything that was not on thadaye

Ms. Nancy Shapleigh suggested it might be a goed id cross-reference the
February 28 minutes so that someone reading thhafk would know to look
forward for the corrections. She said that, forrgepeople have been asking how
to get more people out to the Town Meeting andadrtee things was that the
meetings went too long for many, particularly floe eelderly in this Town. She
added that she thought it was a particular shaatesthmany things were tabled
that could have been addressed at a smaller mabahdidn’'t go well into the
night; that she thought that really did a dissextixthis community.
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A member of the public asked if the Board could emalbrief statement on where
they were as far as consolidating services.

Mr. Moynahan said that he would be speaking tooréon of that this evening;
that he has reached out to both South Berwick attdri{ to start meeting, again,
with regionalization discussions. He added thatt ass left, it looked like
dispatch was moving forward and that took a logkm so they were trying to
start up the conversations, again.

Department Head/Committee Reports

5:54 PM

Mr. Blanchette said that they would see a coupliiofs in front of them. He
said that one of them was a first draft of the watrthat he hadn’'t even had a
chance to review it for accuracy and asked the @tagive him any corrections.
He added that he knew that he was missing anewditimoving the ECSD to the
school. He said that the second thing was thatadouale-sided single sheet, in
relationship to the warrant, the Board would fihd teferendum question for the
“Good Neighbor” petition and they had a decisiom@ke; that this was from
their attorney, Mr. Crawford, who gave them twealatives, or options, for this
article. He explained that one would create a ldgé&nse fund that would
continue in a separate account, such as a resetwara, until the monies were
exhausted or the thing was done. He said thatebensl option was that the
monies would stop at the end of the fiscal ye&e & lot of regular accounts did.
He added that his recommendation was to go witliitsteone; to do it as a
separate account and continue so that, if they wegitone year, then the monies
wouldn't just lapse. He said that, if the Board \eblet him know which one they
would like to go with, then he would have that pib the warrant.

Mr. Moynahan asked if there was any discussiorh@right now.
Mr. Murphy said that he would like to think abotiahd look at both of them.

Mr. Blanchette said that they would also see alsisgeet from Ms. Muzeroll-
Roy saying that she could go with a cost redudticthe amount of $15,000 from
KidsPLAY to support salary. He added that he beleethat could be done and
that he had put that in this round of the draftrticle 25.

Mr. Moynahan said that she was also looking forifitation about the separate
warrant article for the Senior’'s Coordinator’s fimsi, as it was her understanding
that the BC and BOS were not supporting that wamaeicle. He said that when
the Board talked last time he thought that it warssensus that they would move
forward until they had her in to talk about the et that it did not come up at
that point. He asked if the Board was still witke gosition that they not do a
separate warrant article for Senior staffing poaiti
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Mr. Hirst said yes.
Mr. Murphy said that he could go either way.
Mr. Beckert said that it was indicated that sheld@support it within her...

Mr. Moynahan said that her programs would not skieat; that she would still
be able to perform those services.

Mr. Beckert said that he was still in support of having a separate article.

Mr. Moynahan suggested they have a motion to tfettaso that they had
documentation on that and move forward.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen not put a
separate warrant article for the Senior Coordingaaosition on the June Warrant.
VOTE
4-0
Chair concurs

Mr. Dunkelberger asked if the Board was intendmgave any more discussion
with regard to the ECSD budget.

Mr. Moynahan said that he thought that they wetdapoint of finalizing
budgets.

Mr. Dunkelberger said that he just wondered, basethe Board’s discussion in
this change of position, again, he went back tgphiposal of taking 10% of the
Director’'s and Deputy Director’s salaries from KrdsAY.

Mr. Moynahan said that at the last meeting sheith@idated that she could take a
portion of that and, asking that if there were &nyher budget discussions, he
thought that Mr. Dunkelberger had indicated tha&t lshd answered the question
and satisfied, for the time being, with that dofigure. He added that, certainly,
they could make recommendations to any budgetthbtithey had draft warrants
in front of them and the clock was ticking; thatymeeded to get things to the
BC and the printers.

Mr. Dunkelberger said that he understood that listitas changed the conditions
and he was not exactly sure what the salary wathéYouth Program
Coordinator.

Ms. Lemire said that it was $25,000, total.
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Mr. Dunkelberger said that this reduced that.
Mr. Moynahan asked him to clarify.

Mr. Dunkelberger said that, initially, the Directotake was that she was going to
fund the Youth Program Coordinator out of KidsPLA6,that was $25,000.

Mr. Moynahan said that Mr. Dunkelberger had a portf youth fund; that she
had indicated the wrong position and that was whatwas trying to clarify; that
she had indicated it was the Youth Program Cootdinahen, in fact, that was
already paid for by York Hospital and user fees iameas the Assistant Director,
which the Town supported financially. He said tthegt Director and Assistant
Director were the only two positions that the Tgvaid for so that was where she
said that KidsPLAY would go towards, one of the Tepaid positions.

Mr. Dunkelberger said that he would suggest thatethvas more that could be
funded by KidsPLAY, other than just the $15,000tfue Assistant Director.

Mr. Moynahan said that he couldn’t answer thatt thay had her in last week
and, maybe, that was the time to ask the questibashe didn’t have the
answers.

Mr. Dunkelberger said that they had their answatsthis was what he was
proposing.

Mr. Moynahan said that, if he had recommendatiomsveanted to try to do
something, then that was what they would do.

Mr. Dunkelberger suggested that they take the sanm@int from the Director’s
salary, as well as the Assistant Director.

Mr. Hirst agreed.

Mr. Murphy said that he would not agree with itMs. Muzeroll-Roy was not
present to defend her position or know what was@on, then the Board
shouldn’t be adding; to him it was an attack.

Mr. Beckert said that he could support ithe program could support it and he
thought that they needed to know that; that theyldiot be putting too much of
a burden on KidsPLAY.

Mr. Dunkelberger said the balance was somewhetté& 066$90,000.

Mr. Beckert asked how much of that went out of foatseasonal start-up costs.
7
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Mr. Dunkelberger said that he didn’t know but hérdi think it was that much
because every time he has asked the balance hasigigearound $90,000.

Mr. Beckert reiterated that he didn’t have a prableith using a portion of the
KidsPLAY for both the Director’s and the Assist&itector’s salary as long as
the program would support it. He added that heghothat they needed to
confirm that.

Mr. Moynahan said that the dollar figure did chafrgen $13,000, which was a
suggested amount last week, to $15,000 so, malgbéhas reviewed what those
balances were and what they could support.

Mr. Beckert suggested checking with her beforeBbard finalized the article.

Mr. Moynahan asked Mr. Blanchette to follow up wils. Muzeroll-Roy to get
more information with regard to the KidsPLAY accaun

Mr. Blanchette agreed.

Mr. Moynahan said that they would be bringing ug final warrant next week, as
there were some things left undone so, hopefuily would have answers and be
able to move forward on that.

Mr. Blanchette said that the Board was going te tax Correspondences #17 and
#18.

Mr. Moynahan agreed; that they would do that néerdinishing with
department head reports.

Ms. Davis said that the BC met last Tuesday ang lael some outstanding
guestions. She passed out a sheet with discusgastand reviewed it with the
Board. She said that they had received the draftawbarticles today; that they
would be meeting April 2 and April 9; that she wethto correct that they had not
taken the senior article under consideration,3@there was no determination
from the BC on that, yet. She added that, base@a#iving the warrant articles
today, she thought that they would get to BC recemusiations on warrant articles
on April 9" and asked if that was workable.

Mr.h Moynahan said that he thought the drop-dead fiatthe printers was the
14",

Ms. Davis said that the BC would plan on Apffl &d, if something unusual
occurred, then let her know. She said that the B&3@d a motion on Tuesday
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regarding voting via Skype and she noticed thatis on the Board’s agenda. She
asked if they wanted to discuss that now or waiil itrcame up on the agenda.

The Board agreed that they could take it up nove ddrrespondence was #8.

Mr. Dunkelberger said that their current ordinangielsnot allow voting unless a
member is presenspecifically did not allow voting via teleconfeiee, phone
conference, or email. He added that there wereptaxes in their current
ordinance that specified that members may listdsuirmay not vote unless they
were present.

Mr. Blanchette said that there was one that satlttiey had to be present to be
part of the quorum and the other one said thathaleto be present in order to
vote.

Mr. Dunkelberger said that the BC has proposedSkgping in, video-
teleconference, was presamtd he would have to disagree with that. He st t
he thought that presenn this case, was a physical presence not aavirtu
presence. He added that because they alreadyrttmlidcount and mentioned in
their ordinances with regard to telephone and ernah he would suggest that
Skype, or video-conferencing, fell into that samalm. He added that they could
change or update the ordinance but, right nowh@®tdinance is read, it said
presentand that meant, to him, physically present.

Mr. Murphy agreed completely with Mr. Dunkelberg#rat by their current
ordinance they couldn’t let the Skype presencedvated legally. He added that
it might be changeable; that that would be up &éTtbwn and, maybe, what the
rest of the State of Maine was doing but, right no\Eliot, he believed it could
not be allowed.

Mr. Moynahan read subsection (10), “A motion thas$ been seconded will carry
on a vote of a simple majority of the eligible mesrgpresent and voting unless
otherwise stated in law or ordinance...” “You mustpbesento vote.” He said

that this was forwarded on to the Board from Marlhette and asked him where
he got the information on this.

Mr. Blanchette said that this was Eliot ordinance.
Mr. Dunkelberger said that it was Town ordinanca thias actually the guiding

factor, here, and that the State statutes didddrteas any type of video or virtual
presence, at least, not yet.
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Ms. Fournier said that, in watching the BC meetirsie saw Mr. Strong Skyping
into the meetings and actively participating wittbgd communication. She added
that she didn’t know why he was Skyping or whatBoard was trying to do.

Mr. Moynahan said that he was out of Town. He erpeld that the Board was
trying to answer the question of what the Town adice allowed; that they were
not trying to change it tonight but trying to gethse guidance.

Ms. Fournier asked if they had a complaint abont being on Skype.

Mr. Moynahan said that he had no idea; that this avguestion that was posed to
the Administrative Assistant.

Ms. Fournier said that they were not doing thahatState level; that they did
live-streaming but, as far as using Skype, theyewér

Mr. Reed said that a thing that has happened,tdrasibeen going on for a while,
was that Mr. Strong was in Florida and had beemfany weeks; as a good faith
effort to fulfill their BC obligations to the votgithey have been trying to maintain
as much of the committee as they could under ditficircumstances. He added
that the BC thought that Skyping was a reasona&glenilogy solution. He said
that the Eliot ordinances didn’t specifically defipresenaind he thought that the
intent of the ordinance was to make sure that geaplb were members of
committees and boards were responsible, reachablethere was 2-way
communication and availability to the public andb®waware of what was going
on. He said that they were providing Mr. Stronghwétl the information that the
BC had so that he was an informed member of thexdtize. He added that the
ordinance specifically disallowed voting by telepkpwhich was not
teleconferencing. He said that teleconferencingvaidked well for most
companies in the country and worked for other gowemt functions; that it was
something that allowed them to deal with situatishere it was required
members be both available to make decisions ancbagipable, if someone had a
guestion of them. He said that, going forward,Blazurged the BOS to revise the
Town ordinance so that there was a definition #latved this circumstance and,
maybe, laying some ground rules so there wasn'thiaace for things to be
misconstrued or abused. He added that he thougfaisiimportant that this be
done as soon as possible and, as far as the BConasrned, they were
comfortable with what they put together to allow.8trong to participate and be
another voice in the budget review process. Henaiéd urging the Board to put
something together and put it on the warrantstfentext regular Town Meeting.

Mr. Moynahan said that the Board was in the prooéssviewing the ordinance
governing boards and committees and that was ogrisomething the Board
could take up.

10
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Mr. Dunkelberger said that he would agree with Rkeed that the Board needed
to look at the ordinance; that he was certainlyngjpechanging it and he would
encourage the BC, as soon as they finished thek wothis year's budget, to
convene and suggest some wording that went alotigtihat. He added that, right
now, he disagreed with allowing it under the cursearding because they do say
that telephone and email was not acceptable, wdnave him to believe that the
intent in framing the ordinance was that one haghigsically have to be there. He
said that he knew that, if they were to allow tltisyould certainly change his
perspective in attending the meetings; that he inagva phone that he could be
walking around and attending this meeting.

Mr. Pomerleau said that he had a direct conversatith a woman in the
attorney general’s office on this subject specilfycaith regard to Eliot's
ordinance and she said that, by virtue of Stateitets, it was not illegal; that it
would meet any Freedom of Access or informatiotugtathat there were a
number of precedents where legislative committe® been sanctioned to do it
but it did boil down to the local ordinance. He addhat it didn’t really matter
what anyone’s opinion of it was; that it was thesfion of whether it met the
legal definition of presentle said that he saw an article where the Congrass
considering the same thing, as to whether they geireg to allow members of
Congress to vote via Skype, and the key wordinglired in whether or not there
were going to be difficulties in allowing it in tl@onstitution was ‘in person’. He
added that there was a vast difference betweesépteand ‘in person’, legally;
that he looked up the legal definition of ‘preseantd Skype met it about any way
one wanted to look at it. He suggested that thedoantact the Town attorney
with regard to this current interpretation of ‘pgag and ask if Skype met it. He
added that, from a legal standpoint, he didn’téxadithe Board had an authority
to deny them that; that the Board was an electetdtiee; that it was the
ordinance that governed it and if, in fact, Skypet the legal definition of the
ordinance he didn’t think there was anything theuBlacould do about it; that it
had to be changed in the ordinance where they wuand to specifically prohibit
Skype as not being ‘present’.

Mr. Moynahan said that this raised some good questithat legally, if it were
not permitted, then what happened with all thengtind discussions that have
occurred, to date.

Ms. Shapleigh asked if, under the attendance regpgnts by that ordinance for
the committees, that a member be present in petisahone was supposed to
attend meetings and not from 2,000 miles away.

Mr. Moynahan said that he thought it would be wighis Board got an answer
from their attorney of what the definition of ‘pesg’ was.

11
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Mr. Murphy said that he worked on this current nedice and it was very
definitely their intention that a person had topbwsically there; that they had to
be there in person and that was the intent whemstwritten. He added that,
whether the Town wanted to change that was a diftesubject entirely but, right
now, it was very clear to him that one had to keedlor voting or for making a
guorum.

Mr. Dunkelberger said that, for the BC’s sake, lweilad encourage Mr. Strong to
participate as far as being available to listethéomeetings but in order to remain
valid with regard to quorum and voting he would @mage the BC to not allow
Mr. Strong’s vote until this Board did get clarditon because it could invalidate
a lot of the work the BC did.

Ms. Fournier said that she did not want them cgltire attorney because of the
cost to the Town. She said that she recently kstén some BC meetings and Mr.
Strong seemed as much in the room as they werethéhdown voted for him

and he was an elected official. She discusseddheppurchase agreement and
that this was about a BC decision.

Mr. Moynahan asked her if this was talking aboet dgestion at-hand about
whether a member could vote if they were not prelsenpresent by Skype, by
computer; that that was what they were talking &bou

Ms. Fournier said that she didn’t think they hagf@kwhen this ordinance was
written.

Mr. Moynahan said that there were more questiodsh@had to move on; that
she had made her point and they had to move on...

Ms. Fournier said that, if someone was going togtégntion and get the
details...

Mr. Moynahan said that they were going to movemsdme other comments...
Ms. Fournier said that she thought he said to nhakepoint.

Mr. Moynahan said that she had made several psike was going to let some
others speak.

Ms. Fournier said that she just wanted to wrapupis.that if someone didn’t
read a contract that was being proposed...

Mr. Moynahan said that that had nothing to do it discussion and called on
Mr. Reed to speak next.

12
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Mr. Reed said that the BC had been very cognizithteoissue of votes being
valid and quorums being met; that the trouble vaas they had a member that
was retired from the committee and they had a methia¢ didn’t show up,
chronically, and this wasn’t new, that it happetast year for whatever reason.
He added that they were down to a skeleton creee again, so they felt that
having Mr. Strong present, although not in persta Skype with two-way audio
and visual connection met the criteria of the ihtdrthe law.

Mr. Moynahan said that it might have been betterlyeon, to have a
conversation with the Board (interrupted); thar¢éheere some issues that they
could have addressed and brought this up beftwecaame a concern.

Mr. Reed said that he brought this up last yeat ie approached Mr. Pelkey
with a letter to ask for his resignation and hel $hat he would not do that. He
added that he didn’t think a re-attempt would hlaagé much chance of success,
to get the BC where they needed to be. He saich#n&tund the timing of this
particular letter to be very telling; that Mr. Stigohas been in Florida for some
weeks, now, and attending meetings via Skype foresaeeks, now, and he
found it very disturbing whoever wrote this letterwait until now, after the
Special Town Meeting where this might have beenesitd and now, when they
were at crunch-time in the budget; that he founsi\tbry suspect.

Mr. Moynahan said that someone had brought a cortogvls. Rawski, he
thought.

Mr. Blanchette said that he wasn’t sure who broutgiat Ms. Rawski; that all he
knew was that he was asked a question last weekkhew of anything that
addressed that and he looked at the ordinancethibatrdinance appeared to
address it, here it was. He added that he thobhghindividual Selectmen had
guestions posed to them prior to that and thatheasit came about. He added
that Ms. Rawski had a question and he had a quefstion somebody else about
what State law said about this; that he believedRésvski contacted the
Attorney General’s office and someone else contbleti®lA and they both said
that State law didn’t address this; that they askEtlot had a local ordinance
that addressed it and that Eliot had a local ordieahat spoke to it; that that was
all he was trying to put forward.

Mr. Murphy said that this last one, as he undesigdhe question arose about
where the minutes of the BC were so they could dntiwhat had been done at
the BC meetings; that there were no minutes innteaweeks and they were finally
handed in; that when the Town Clerk looked at titheee was evidence of one
member Skyping in and that raised the whole questiat that was how it came
out and they finally learned that Skyping was gaingHe said that he didn’t
attend the BC meetings; that he would like to uthought that the presence of
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this elected Board versus that elected committeeta@fraught with emotion;
that the BC should be free to have discussionsowttfeeling that they were

being overseen by the municipal officers of the fotte said that it bothered

him that the BC did not know the ordinance or taakpon themselves to take
such a step. He added that he understood thabhthgye lacking personnel but
there were ways of filling that gap in certain aimtstances and, if someone
wasn't attending, then that was sort of a violatbdreven being elected; that if
one was elected and did nothing and didn’t appedretieved there must be steps
for removal and letting someone else take thatpnat that bothered him a lot
to live and live with someone who didn’t come te theetings.

Mr. Reed reiterated that the BC thought that thas & good solution to a difficult
situation. He added that he supposed they would tawrite off the source of
this letter as anonymous. He said that the BCrglitbtcome up with a suggested
amendment to address the ground rules for Skypiagif a member wanted to
be present via Skyping then they would have togmeaved by the Chair of the
committee so that this person had to have a legigmeason for not being there.
He said that that was as far as they got with cgramwith changes to the
ordinance. He added that he hoped that they catlthgs addressed, with advice
from the lawyers, relatively soon so that it cob&lon the regular Town Meeting
warrant.

Ms. Davis said that one correction she would likenake was the letter regarding
present or not present did come out prior to theuteis being submitted to Ms.
Rawski, so that was not an issue or concern. Sthedsithat the ordinance did use
the term ‘present’ rather than ‘in person’ anddleénition of ‘present’ was
accessible, close by, convenient, handy, approxinaaid within reach. She said
that she didn’t think that this should be somethinghonitored; that this was a
special case and she thought that, with their v&temaming, it was clear to see
that Mr. Strong was present and has been in coatacy minute.

Mr. Moynahan said that they understood what hettiposwvas with that and the
Board would get an answer and a clarification ftbmattorney on what the Eliot
ordinance allowed,; that the Board wasn’t that petsat the Board would make
sure that the BC was doing it the proper way anitiwas proven that that was
not the proper way, then they would have to de#i tie issues that occurred, at
that point.

Ms. Davis asked if they would be able to addressghor to the BC
recommendations being made on tfe 9

Mr. Moynahan asked Mr. Blanchette to contact theragy tomorrow.
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Mr. Blanchette said that he would certainly contdot and it would not be
anonymous; that he did take point being called ymaus; that he wrote this note
and he stood by it.

Mr. Moynahan said absolutely. He added that ther@waeuld get clarification on
the legality of that type of thing; that they wowdntact the attorney tomorrow
and get resolution back to both groups on how ¢eged from there. He asked
her to continue with her department head/committperts, as they were done
with that portion for the evening.

Ms. Fournier asked to speak.

Mr. Moynahan said that they were moving on with [avis’ department
head/committee reports.

Ms. Fournier said that the Chair wasn’t having aaggrcomments and then he
went to Ms. Davis and, then, Mr. Blanchette angdls®requested she be given the
same.

Mr. Moynahan said that he went to them to finisht fhart of the department head
report.

Ms. Fournier said that she had a comment aboutttias she thought this was a
serious situation.

Mr. Moynahan said no; that they already clarifibdttthe attorney would get the
answers and there was nothing else they could sBgbiat would change
anything.

Ms. Fournier said that she wanted to know how ntbhahwas going to cost...

Mr. Moynahan told Ms. Davis to continue with hepdement head/committee
reports.

Ms. Davis said that, during the meeting, they dised the BC report and they
would like an extension to review the warrants ptmissuing their department
report for the Town book. She added that they wstded that they were due
today but they would like to consider some of tifelimation in their report. She
said that she did look back and, typically, the l8@orts issued have been based
on current information that went out in the Towroko

The Board agreed to give a week’s extension.

15



BOARD OF SELECTMEN’'S MEETING
March 28, 2013 5:30PM (continued)

Ms. Davis said that she thought one matter of ssrimport was separate warrant
articles for salaries for each department; that was a topic that the BC brought
up several weeks ago and it had to do with uniowishew money was
apportioned for salaries and how they could keegbtidgets within the hands of
the citizens. She added that because the citizenfvprobably not be allowed to
approve the union contract the only say they haslavar the budgets; that she
thought that the subject was broached a few wegksbout whether the union
had the ability to compel revenue from other liigens within the warrant article
to satisfy union contracts. She said that she didrow if they had received an
answer on that, yet, or not.

Mr. Moynahan said that the answer was no; thatg what they had in each
budget line; that if there was no potential or @ase built in to a department’s
budget then that was all that they were able totaig with. He added that it was
not easy to have those conversations but, if tlaetwhat was put in front of the
voters, then that was what they had to work witbinany negotiations with
anyone, if negotiations occurred.

Ms. Davis said that the Administrative Assistantda# clear to her that the
bottom line was the only thing that meant anythihgt revenue could be
switched between line items.

Mr. Moynahan said yes, but, then it was up to tihew they managed their
staffing; that one could say that about any buddpet; any budget the BC
recommended was still within a realm so, if Mr. Mon didn’t spend $10,000 on
tires and he spent it on something else, so lonigveas in the same warrant
article he was managing that portion; that if hd &dabor line, then that was the
labor line and, if he had to give percentage insgedo his people, then he still
only had ‘that’ much to spend and no more.

Ms. Davis said that the concern was that, if tlomkta department like the
Highway Department, there was a very large budgsetfor other things, which
means that, if money was moved out of those liemstinto the salary line item,
then they were removing services.

Mr. Moynahan said that they were not able to renaawemoney from other lines
to the salary accounts; that salaries were spemiftn their own merit in the
budgets.

Mr. Blanchette said that the bottom line was ttielay, that that was what the
Selectmen were bound by and what the citizens rreddepartment heads bound
by was up to the citizens; but, they were bounthieyarticles, not by the line
items within the articles.
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Mr. Moynahan said that when the Board got theiprepthey saw that break-
down and that was what he Board was basing evegytim; that if there was
$200,000 in salaries, then that was what they wsseming and assuring that
department heads were managing accordingly, ntte@warrant articles.

Ms. Fournier, discussing a comment made abouteiagtable to approve union
contracts, said that the people were the legigdindy in this Town and they
didn’t waive their right to vote on the budgetteeating that the people were the
legislative body of the Town. She added that thepfgemade the budget
decisions, that the people were the bottom lind,that was how it was.

Mr. Moynahan said that Ms. Davis had some budgestijons.

Ms. Davis asked if the amounts for the requestelitiadal DPW employee
included in the figures for that department.

Mr. Moulton said that there was no additional emgpk explaining that there was
the possibility of having a new employee at the D&Wn the retirement of the
Transfer Station Manager, fulfill what he needet@h departments with another
part-time position at the Transfer Station, trarrgig the benefits to the Highway
Department, and still have a cost savings to thenlo

Mr. Moynahan clarified that was pending retiremeamqiproval from this Board,
that there were other things; that there was ndtiaddl personnel budgeted
anywhere in the DPW budget; that there might bexgba within the department
but that would be the only additional cost, no &ddal labor.

Ms. Davis asked if the amount for the Map 9, Léadd sale be included as a
credit in the FY 2013/2014 budget, to offset exsrfer the year.

Mr. Blanchette said that, whenever the Town soldatequired property, they put
it under miscellaneous income and it went agamstaxes. He added that it
hasn’t been sold, yet, so they didn’t know whataheunt would be.

Ms. Davis, discussing the monthly health insuraeperts, said that she knew
that Mr. Blanchette didn’t want to hand out thaiog with names on it and she
was wondering if that report could be given to Bt with the names erased and
just the department listed so that they reviewthaakurance costs.

Mr. Blanchette said that he would see what he cdaldhat he would have to
come up with a report because such a report diéxist at the present.

Ms. Davis asked if he couldn’t just print it outdacut off the names and, then,
write in the department next to it.
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Mr. Blanchette said no; that they were alphabegoadll she would need was a
list of the names; that he would come up with seore of list but he just didn’t
know when.

Ms. Davis asked if they could have it by next Tugsd
Mr. Blanchette said that he didn’t know but he vebtrly.

Ms. Davis said that she understood that last yeargributions by employees for
health insurance was 5% and the Board may be siage¢hat to 10% this year.
She asked if they could have some dollar figurethahfor the average single
and the average family; what was it, weekly, thas waid in.

Mr. Moynahan said that they currently had it yeayl they broke it down for
the average single and average family; that thatwlaat it was based on in some
of their past conversations; that they used sorselinees in earlier discussions.

Mr. Blanchette said that he could provide 8 b.prablem, just as an average, if it
wasn’t each one.

Mr. Moynahan said that he thought that that wowddriore beneficial for
everyone.

Ms. Davis said that she would like the informatibat was in a file, if there was
one, for the gas compressor station and she wikadHis information prior to
scheduling a meeting with the Assessor so thatshle review the information.

Mr. Moynahan asked Mr. Blanchette if he had progittee information the
Assessor.

Mr. Blanchette said that, as far as he knew, tlagy/provided all the information
that they had on file.

Ms. Davis said that they had about seven shegiapsr on file for the gas
compressor station, that’s it.

Mr. Blanchette said something like that, other ttiathe wanted a copy of the
deed to the property and things like that.

Mr. Moynahan said that, if the Administrative Adarst was saying that they
provided something and said it continuously thésome point, she had to start
believing that. He added that he would encouragédese that material and set
up the appointment with Mr. Dunkelberger, Mr. Blaatte, and the Assessor; that
he thought it would be more beneficial.
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Ms. Davis said that it wasn’t clear, last time tttieat was all he had.

Mr. Moynahan said that he had indicated that hegnadided all he had last week
and that was why he was saying that; that it justienit look like they were not
providing information and he thought that they pded every last bit that was
asked in as much detail that they could.

Ms. Davis said that it was just such a large actthat she was surprised that
there was only a few pages of information.

Mr. Moynahan, referring to the statement of acceuasked if those had not been
received, yet.

Mr. Blanchette said that that was coming and MryNahan provided the Dix
update.

Mr. Moynahan said that he did.
Ms. Davis said that it went missing through the timege

Mr. Moynahan said that, if she stopped and sawTWain, that was where he got
that and he thought that the beneficial pages terdrst fifteen, which was the
overview of everything that they provided; thatvds pretty lengthy but the crux
of what would be used for a RFP he thought wakerfitst fifteen pages.

Ms. Davis said, referring to the $10,000 for thedga roof repair, that it was
stated during the Town Meeting that the engineker that the beefing up of the
roof wasn’t required.

Mr. Moynahan said that the engineer wasn’t at the¢ting to make that
statement.

Mr. Moulton said that somebody made that staterandtthat it was a
misinterpretation of the draft letter that he rgedi that he didn’t have that with
him but the bottom line sentence was that it wag elose so it was his
recommendation that they beef up the roof for ungrated wind and snow
loads.

Ms. Davis said that, at an earlier meeting, it stated that the Town didn’t carry
unemployment insurance and, yet, earlier this engethiey were talking about
consolidating services, which could potentially méaat jobs would shift and she
wondered if they were taking into considerationnied for unemployment
insurance and how that might fit into the budget.
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Mr. Moynahan said that he didn’t believe the Boaad had a discussion on this
and asked Mr. Blanchette if that had been a cordide, at all.

Mr. Blanchette said that it has come up every nod/then and the Board has
stayed with what the Town presently had.

Mr. Hirst said that it was self-funded.
Mr. Blanchette said correct.

Mr. Dunkelberger said that he thought that washgportant point the Board
needed to cover, if there was to be some consmiatith somebody else but he
didn’t think they were there, yet.

Ms. Davis said that it was mentioned that the E@®IDId provide a projected
breakdown of income and expense, by program, inufuiées, total income,
grants, number of employees, etc. She asked ifahatin the works and would it
be accomplished by the end of budget season.

Mr. Moynahan said that, actually, that was a coafiysoint. He added that Mr.
Hirst had sent an email indicating some thougtds lle had but that email was
not anything that was forwarded on to the departrhead director; that it was

not asked to be an agenda item, or anything ligg 8o that letter remained only
here; that it was never forwarded on to the depamtrhead director. He added
that she had indicated that she was doing a nadky $iut, as far as a breakdown of
some more specific information, that was never tiyforwarded on from the
Board.

Mr. Reed, discussing ECSD, said that they receavkstter that was passed along
February 28 in which she provided revenue for the last cowlgears and noted
that they were revenue reports, only, so he wasierdmg when they were going
to get the payroll expenses.

Mr. Moynahan said that the Board would have tookellp; that he didn’t know
the BC was still waiting for something.

Mr. Reed said that the BC asked for several thamgsshe provided some of it.

Mr. Moynahan said that she provided the Board #ypdetailed package in their
budget books a while back and was a pretty thick@ge but he didn’t have it in
front of him to reference what Mr. Reed was talkagput.

Mr. Reed said that it would be nice if the BC cogét that information. He
addressed a couple of issues regarding the TIBakdethat he was wondering if
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the BOS had voted on the change in the path, de rthat the sewer was
changing; that he thought that the Board needegpoove that so that the
physical form of what they were voting on was dedin

Mr. Moynahan said that the draft report from Undeod was the route that the
Board had been working on.

Mr. Reed asked if the Board had voted to officiapprove that.

Mr. Moynahan said that they put that draft repod design to the voters the first
time and that was what they had been working aat;whnen the final vote came,

it would be in that general direction; that theraynbe some tweaks because one
could not define that to the inch; the leg on BeRolad and up Route 236 was the
general outline of it but, if it moved seven feaeavay or another...

Mr. Reed said that he understood...

Mr. Moynahan asked the Board to correct him if leswrong but that was the
direction the engineers had suggested to the Boatdhat the Board had
delegated them to move forward with.

Mr. Reed said that, by implication, the Board vdiedthat.

Mr. Dunkelberger said that early on in the prodbesse were questions asked on
going west on Route 236 versus going east; that thhas quite a bit of discussion
at the meetings he was at with regard to why thesewdoing that and he came
out of it feeling good about the decision to gateas

Mr. Moynahan said that anytime, if they could po®/a cost-effective means that
provided more sewer service somewhere, when thewytofinal design they
would come here, first, and ask if the Board warten to explore this, that it
had the potential to save money or hook up morelpethat those conversations
would occur by the Board.

Mr. Reed said that he was comfortable with theegpas well; that he just wanted
to make sure that the BOS had done what they nded#alin that regard, as far
as defining that for the voters so that they kndvatthey were voting on.

Mr. Moynahan said that the draft would be availdbleanyone, once again, to
see what that basic outline of that was.

Mr. Reed said that, similarly, he thought it waspenportant that the financial
structure regarding rates and betterment fees &odwas a new user and who
was an old user, who was a user just because e sappened to wander by
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that property and chose not to hook up; did thaanrteat that person was
responsible, for instance, for any additional apiarequired upgrades to the
Kittery sewer facility, those kinds of things. Heid that Mr. Pratt presented a
number of different options and he thought thatas really important that the
BOS vote on choosing one of whatever they werepanndhose in the warrant and
let the people know what they were voting on, asfathe structure of this sewer
district.

Mr. Moynahan said that a part of what was votedashweek was to get more
TIF funds for Underwood to complete that rate studyk; that that was part of
that whole portion; that they brought up last wesddat the shared portion of the
existing users and new users would be on the egigtimp stations, and all that,
but there has not been a defined amount; thatdwegtit they were really banking
on recommendations from the engineers as oppodée fove of them (Board)
guessing.

Mr. Reed said that he understood. He added thegdily urged the Board to go
on record and vote for choosing how it was thay thanted the TIF to work so
that everyone...

Mr. Moynahan said that they emphasized that laskyiat, at some point, that
was a pretty critical piece to help move this famiva

Ms. Fournier discussed the existing sewer asatedlto the proposed project.
She said that she thought that there were 641 sswgeunts, now, and it was an
old sewer line; that they have been having problfemgears with unsafe sewer
gases that nobody has done anything about.

Mr. Moynahan said that they have done somethireg;ttiey have had people
work on that system and she needed to be moremefbbefore she spoke. He
added that he was going to move on to other itamth® agenda,; that it was 7
PM and he had to get on with the business. He akieere were any other
department head/committee reports.

Mr. Moulton discussed a draft document from Undeydithat addressed rate
impacts and they would like to come in next weeliszuss this with the Board.
He added that the document he was giving to thedBwas the same information
as the power point but a better clarification.

The Board discussed next week's meeting and agbgezhnsensus, to have a

Special BOS meeting on April 3 at 6 PM. They agreeldave Underwood in at
that meeting.
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Mr. Moulton gave the Board information pertainiogthe Transfer Station alarm
system for their review.

Mr. Moynahan said that this was an update andlsamas sorry for Mr.
Moulton’s frustration; that those were certainlyt imes they would want to see
any employees called out.

Mr. Moulton discussed safety concerns he had withlip activities at the
Transfer Station and that he didn’t want anybodgdbhurt. He gave the Board a
document with his recommendations for their review.

Mr. Moynahan said that he thought that it was &ilegte concern and that Mr.
Moulton should have the management of anyone thatthere congregating and
give them guidelines on where the safe spots vineng,to not impact people and
how to act in a safe manner.

Mr. Murphy agreed Mr. Moynahan, saying that it iéts Moulton’s department
and he was well-aware of the problems and the darigdoth the men working
there and to the people who came; that it was othetk very well but he agreed
that it was very busy and hectic there, sometirdesadded that he wasn’t sure
there was room toward the road for what might gbbaihmaybe a couple of lanes
in that area with someone standing in between tlarss going out of the
Transfer Station.

Mr. Hirst said that the Board charged Mr. Moultoithithe safety of the
employees and the public at his facility so he giduhat Mr. Moulton had a right
and an obligation to post reasonable rules whilheasame time, allowing
people who wanted to distribute materials to do so.

Mr. Moynahan said to keep in mind that any Townrsmoed group, before they
presented materials, needed approval from thisddlaat that may assist, too, if
there were question marks, or what have you.

Mr. Pomerleau said that he had no problem witmeese effort to control safety,
no question whatsoever; that to suggest that ogized to get permission from
the BOS or the DPW Director in the exercise ofitikenstitutional rights of free
speech on public grounds was absolutely absurd.

Mr. Moynahan said that this was to congregate onriFowned property; that this
had nothing to do with free speech but was a safatgern.

Mr. Beckert said, not to argue, that they had, bages ago, a question about the
BOS’s authority to regulate what went on on Towrmed property; that they had
the Town attorney come up and actually tell theat,thes, the BOS did have the
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authority to regulate what went on on Town propamgardless of whether one
was a citizen who paid taxes, or not. He addeditbahought that Mr. Moulton
was looking out for safety. He said that he reagitveo phone calls this past
weekend from people complaining about being heldtupe Transfer Station in
traffic and he told them to speak to the DPW Dwesb there were people who
were concerned.

Mr. Pomerleau said that the flip-side of that wigre dozens and dozens of people
who expressed their appreciation and gratitudéh®people providing them the
information that they wanted to have for a vote.ddded that they were doing a
valuable public service; that he didn’t have a probwith the safety aspect and
ask to stand over ‘there’ but to get permissioddot was going beyond what

their attorney may have suggested on free speech.

Mr. Beckert said that the attorney was very cléat the BOS were the municipal
officers and they controlled the activities thatilcbtake place on Town property.

Mr. Moynahan said that he thought that what Mr. Mmuwas indicating was a
request 48 hours in advance and pinpoint wherelp&opuld be and what to
wear; that it was that cut-and-dry; that Mr. Moualtwould not be reviewing any
materials; that this had no bearing on Mr. Moultodépartment; that it really was
just a safety issue. He added that the policy theit] if one wanted to do
anything, to just contact him 24 hours in advarcéhat he could, whether it was
putting cones out or whatever he would do to seépasgemed pretty logical to
him.

Mr. Moulton said that, as of late, they have beskirag permission, but, they
have been asking permission the day of; that hawidere and didn’t know

what was going on and, if there ever was an ingitteat happened and he didn’t
know about it...it reflected back on him. He addeat the was concerned about
everything, his employees, the residents, evergttimat it was a safety concern
and he could care less what anyone distributetiéutanted people controlled so
nobody got hurt.

Mr. Reed said that he thought it was really impatrtar people to give Mr.
Moulton legitimate notice and he thought permissi@s a reasonable thing to
ask for and be granted; that he thought it woulgded to go through the ground
rules with whoever might be there and the eartierlietter because, maybe, the
permission might be given to one person and thaopeneeded to disseminate
that information; that what Mr. Moulton might say,the time, whatever would
work as far as traffic patterns, what people neddeuear, etc. got everything set
up and arranged so that everybody knew what wagygm and everybody could
be safe. He added that he thought that it wasat gtea.
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Ms. Fournier said that she had her hand up befald one more question and
he was limiting the contribution, here.

Mr. Moynahan said that he was because she didaytast point.

Ms. Fournier commented that he knew she knew wiatas talking about. She
said that, typically, a town required a permit &dn public property like that and,
sometimes, a fee. She said that she wanted to suag&ehey got the information
that was being distributed at the Transfer Staiginshe hadn’t thought about Mr.
Moulton’s responsibility as the department headgctvivas a very important
thing; that what she was thinking about was thatlstew they (BC) was going to
be presenting another handout on recommendatiored.thth BC was an advisory
committee and didn’t do the...she said she was fingshp...her husband
brought home the new handout...

Mr. Moynahan asked if this had anything to do witl Transfer Station
concern...

Ms. Fournier said that she did read it (handout)...

The Chair tried to get the speaker back on poidtcrose to move on with the
agenda.

Mr. Moynahan asked if Mr. Moulton had anything esdring up
Mr. Moulton did not.
Mr. Moynahan asked if there were any other departfhead committee reports.

Mr. Muzeroll discussed CodeRed and the concernsdrd. He said that there
was an article about it in the Portsmouth Heratthjo He asked people who had
guestions about it to read the article or go toythek County Emergency
Management website and register for CodeRed, iplpawould like to be part of
that; that it was a great notification system.

Mr. Beckert said that the Town Clerk put it on Teewn website, as well.

Mr. Muzeroll said yes and said that this was netamn. He added that, if people
had a cell phone as the primary phone, they wotulgkt notified unless they
registered their phone.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Town manager
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Mr. Moynahan said that they had a committee rejpartgard to town manager
job description; that Ms. (Vicki) Mills, Mr. Blan@tte, and himself were tasked to
provide something for the Board. He invited Ms. IMib speak to this, as she
took the lead with this whole project.

Ms. Mills said that they came up with a job deswoip that they thought would
answer a lot of the citizen’s questions regardimgwnswered to whom, who was
responsible for what, and, so, they tried to caleof that within the job
description. She added that it was there for th& B&®review, add or subtract,
etc.

Mr. Moynahan said that they got to the point whéesy felt there was enough
information here that would cover what this positwould do; that it seemed
organizational; that he made earlier comments wm tmanager/administrative
assistant and utilizing this as two-in-one; thatauld cover both so that, if the
town manager didn’t pass, that they would stilldhavmanager that was tasked
with the personnel issues they struggled with. &ld ghat Ms. Mill took all the
compiled information and really ran with it, wehtaugh several models, and
made sure all of that was included in here andhbeght that she did a fantastic
job.

Mr. Dunkelberger agreed that it was very well dahat he had absolutely no
comments, which was very rare for him.

Mr. Hirst said that he had a few suggestions toeraid asked to whom he
should address them.

Mr. Moynahan said that he could send them to ManBhette and Mr. Blanchette
would forward them to the committee for discussida.said to Ms. Mills to
please not get upset if changes were made beceeis@epe had their own
thoughts on organization and wording and all thaff.sHe said that they had
public hearings scheduled for this so the soorebtiter if they had any changes
they would like to make, as he would like to sthstributing this, in advance, so
people would be aware of what they were going ttatkéeng about prior to Town
Meeting and the public hearings.

Ms. Fournier said that she had a question.
Mr. Moynahan said that he was not taking any moestgons.
TO : Board of Selectmen

FROM : Steven Sargent
REF : Letter of Resignation from Shellfish ManagetnCommittee
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Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen accept the
resignation of Steven Sargent of the Shellfish Cagsion with regrets and
thanks for his service on that commission.

VOTE

4-0

Chair concurs

New Business (Correspondence List):

7:19 PM
#1

TO : Board of Selectmen
FROM : John Chagnon
REF :BDC Selectmen’s meeting agenda request

Mr. Moynahan said that this was a proposed letté¢iné residents from the Eliot
Business Development Committee (BDC).

Mr. Chagnon said that he had an updated lettepasbsed mailer. He added
that the BDC would like to request the BOS appritngr proposed mailing to
Eliot residents regarding the BDC'’s position peglly recommending the TIF
sewer funding vote this June. He discussed theingaibsts, total $2,055, and
that it would go to all Eliot residents and comnigrproperty owners in the
district. He added that the BDC had a budget dd@1 that they would put
towards this mailing and ask for a possible gremifundesignated funds or, in
the absence of that being available, they woul& deeations from the business
community.

Mr. Moynahan said that they would discuss the tigtiest, to see if the Board
wanted to move that forward, and the financial pikter but, if Mr. Chagnon
wanted to give an overview of their proposal. Hieedsif this was different from
what he provided the first time.

Mr. Chagnon said that it was condensed so thaast ene page; that it contained
many of the same points, just condensed to one patiethe back having the
dates of the upcoming informational meetings anddccbe folded to mail. He
said that he would be glad to talk about the cdnten

Mr. Moynahan said that that was the main thingallesd if all this content was
in the original document; if there were any majloarges or was it just
rewording.

Mr. Chagnon said that there was minor rewordingrbost of the content was
from the original document.
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Mr. Blanchette said just a few corrections, and §asthey kept correcting this in
the future, in the first paragraph it was not the $ewer Expansion Project but
the Route 236 Sewer Expansion Project, and, tlog¢girhas not been approved
by the voters so he wasn’t sure what the BDC wasdrto say there.

Mr. Chagnon said that the TIF was approved by titers.

Mr. Blanchette said right; then two different pasinas the Town was voting on
the project and the TIF was approved by the vdiack in 2009.

Mr. Chagnon said that they would clarify that.

Mr. Moynahan asked for thoughts from the Boardlendontent or even doing a
mass mailing from a committee, separate from thenicial piece right now. He
added that there was a Town policy for distributeaterial; that it had to be
factual, etc.; that it was pretty specific with wkaas allowed to be mailed out.

Mr. Murphy asked if any other mailing was beingrplad that this would conflict
with.

Mr. Moynahan said that the Board had talked aboutgimailings.

Mr. Murphy asked if there was any other report thagght become available that
would serve as something to be mailed.

Mr. Moynahan said that they have talked aboutiallii& of things; that there was
nothing that has been presented or requested tthiaine has shared with the
Board.

Mr. Murphy said that they were not going to hayg@duction that was
authorized by this Board showing the pros and odnisis, other than the letter
that the Board generated already.

Mr. Moynahan said that that was the only thing pated; that this was the second
thing provided, to date.

Mr. Murphy said that he would think that they wowent to support the
distribution of this, if they could. He asked ietBoard had to approve this
tonight or could they review it.

Mr. Moynahan said that the Administrative Assistamas the one who reviewed

and approved the material for bulk mailings; thet pf the discussion tonight
that Mr. Chagnon was here for was financing suotaging.
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The Board agreed.

Mr. Pomerleau said that he wanted to know the Isgalding of the BDC to be
submitting anything to the Board right now. He aditieat the last he understood
they didn’t have enough members for a quorum; tleadidn’t know if they had
had a legal meeting with regard to this to be &bimake any recommendations
and would like clarification on that.

Mr. Moynahan asked Mr. Chagnon to speak to that.

Mr. Chagnon said that they had three regular mesploeet regularly, and were
behind on the minutes; that one of their membecaine ill, recently, so it was
down to two.

Mr. Moynahan asked if his committee was five oresev
Mr. Chagnon said that it was seven.
Mr. Moynahan said that they didn’t have a quorurthwheir meetings, currently.

Mr. Chagnon said that was correct; that they woded four for a quorum. He
commented that, with constitutional law, if Mr. Perieau wanted to say that the
BDC couldn’t do this, then that was entirely his\pew, but, they were a
committee trying to get the word out; that they eviar this sewer expansion; that
their job was to promote business developmentiot Bhd this was a major
benefit to the Town.

Mr. Moynahan said to the Board that they had infation from the BDC but that
committee did not have a quorum.

Mr. Beckert said, not to throw the baby out witk thathwater, if they were going
to make one committee abide by the rules, thennleeg to make the others; that
he didn’t want to be the one who brought it up josbring it up but they had a
seven-member committee and need four members prteseold a quorum to
conduct legal business; that those were the facHibt ordinance and policy. He
added that they could meet but they didn’t haveaurtfiority to do business or
expend funds.

Mr. Dunkelberger said that, in order to not throwt the baby with the bathwater,
could the Board send this out on behalf of theemirmembers of the BDC.

Mr. Beckert said only if the Board got permissioon the Administrative
Assistant, who reviewed it, to see if it was fattad non-biased; that in his
opinion that was how the policy stated it.
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Mr. Moynahan said that the easiest thing out of thay be that this was another
committee’s look at this project; that the Board hdetter that they have started
looking at and the Board could use this as guid&mee another committee as
suggested material.

Mr. Beckert suggested that if the business commuait their own, wanted to
pay for it and mail it, then they could certainly that. He added that the Town
did not have the authority, in his opinion, to exgdéunds to put it out.

Mr. Moynahan agreed.

Mr. Chagnon asked, if they were able to have aimgetith a quorum, would
that make a difference.

The Board agreed that it would.

Mr. Beckert, discussing the financial piece, shat the BDC request for the
Board to take the balance from the undesignatedsfwas not allowed, as the
Board had no authority to request monies from filnad; that the Board could
only recommend to voters to take amounts out oesighated funds for purposes
specific.

Mr. (Stephen) Brandon said that his quick readihtipis was that it was primarily
pro the sewer project; additional, he did not thimkt some of the information
was factual but projected. He added that he hambyjextion with this going out to
Eliot residents but he would suggest, given theplmations with the committee
and the finances, that the business community ptéisis as their position,
separate from the Town; that he would have problitisthe Town subscribing
to this without a con balance.

Mr. Moynahan said that, at some of the public hregm; etc., the committee
members could speak in favor, or support, indivilyughat that was just a
thought to the committee for the committee to be &bspeak to this.

Mr. Chagnon said that, as a Board, the Selectnmeaten an ad-hoc committee
that was supposed to come up with pros and copegent to the voters; that the
only thing that has been presented was the prasttia con-side of the
committee has not presented any cons to the coawiit any sort of moving up
the ladder vote, or anything; that they had justseim not to meet anymore. He
added that he didn’t know how one counter-balariatlif one was for the sewer
expansion; that the Board created a committeevi® thiem the pros and cons and
should ask that committee where the document was.
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Mr. Moynahan said that the Board would follow upste where the committee
was with that. He reiterated that the Board wouwtexpend funds for a
committee that did not have a quorum so the Boauntdareview this information,
on their own; that Mr. Brandon had a good idea thatbusiness community
might endorse this, and he could certainly spedkeapublic hearings coming up.

Mr. Reed said that he would also like to speak&’baby’. He said that he
thought it was really important that, if it was fiaal, and if it was put out as the
position of the Eliot business community that wolbkdeven better but he really
like all the views put out to the citizens as fadiyiand honestly as possible. He
added that he would like everybody to sign theirkaaut, if the BDC couldn’t
and the business community, itself, could signwibek and put it out, then he
thought that would be a good thing for the Town.adked if, since the BDC
didn’t currently have a quorum, was it proper et money they did have in
their budget be used towards publishing this.

Mr. Moynahan said that they didn’t have a quorurmtke those types of
decisions; that they would need to vote on the edpeares of funds.

A member of the audience said that, as he undetstom committee was formed
at the behest of the BOS and was to report batliet8OS. He added that his
only point was that they didn’t have a quorum bkeréfore, there was no action
of the committee. He said that he thought thatais mappropriate for this
committee to go to the business community. He adagt] if the business
community wanted to do that, then fine, but he dithink that a committee that
was only formed to report to the BOS should gdhwhusiness community to
send material out to Eliot citizens; that that wastheir job or responsibility and
thought it would be terribly inappropriate.

Mr. Murphy said that he got the impression from Khagnon that he could get
the fourth member back.

Mr. Chagnon said that he didn’t know if the Seleetrs liaison was an ad-hoc
member of the committee; that they had three mesrdoad a Selectmen’s liaison
but, if not, then they could see if there was sameewanting to join the
committee.

Mr. Dunkelberger said that he thought the audienember was confusing two
different committees; that one committee was formeeldok at the pros and cons
and come back to the Board with a report; that@®iragnon represented the
BDC, which was a standing committee in the Town.
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Mr. Pomerleau said that, if he read the policyBloard discussed tonight
correctly, the BDC couldn’t even meet without a qum; that they couldn’t meet,
as a committee, in this Town.

Mr. Beckert agreed that they couldn’t meet to canadficial business.

Mr. Murphy clarified that they could come togetlaeid discuss but they couldn’t
hold a meeting in the sense of the ordinance;ttiegt could come together and
talk about the Town and even do things, but it waiilbe official.

Mr. Moynahan said to Mr. Chagnon that it lookeckllke had a committed group
he was working with in his committee; that it wagartunate they didn’t have a
qguorum, currently, so that some of this work cdeddproduced; that he thought a
lot of people were supportive of some of the mateHe added that it was a great
effort and they would certainly have to beef up ¢benmittee number in order to
do something like this.

Mr. Chagnon said that they could be asked to becesdiin size as they were for a
long time.

The Board agreed that his committee could do that.

TO : Board of Selectmen
FROM : Attorney General
REF : Schiller Station

Mr. Moynahan said that this concerned the potehéhllity and expense
associated with filing a petition under Section b26he Clean Air Act. He said
that certainly it was vague at best. He reddhe’ Town may choose to participate
in EPA’s administrative review process, and doingr&y enhance the prospect
of obtaining a favorable result from the agencyand®“...the filing of a Section
126 petition can be either an extremely resourd¢erisive and costly effort’ but
the beginning of everything said that they couldpiarantee it, couldn’t promise
anything. He added that it added some clarificationoffered more confusion to
him.

Mr. Hirst read on page two under item #Bntler the law, EPA must base its
action on a Section 126 petition on the technical kegal merits. Therefore, a
petition should be accompanied by emissions infaondrom the upwind
source(s), actual air quality monitoring data frahe petitioning jurisdiction and
air quality modeling that demonstrates a causalretion between the upwind
emissions and the downwind ambient air quality g¢éad attainment problem.”
He said that, as far as he knew, they had no sateh d
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Mr. Moynahan said that there was data; that theme\&ir-monitoring stations.
Mr. Murphy added that they had a report and did eliagd.

Mr. Moynahan said that if there was additional mideneeded, or what have
you, this spoke to that; that it.“will depend upon many factors, including
strategic choices of the petitioner as it assemblggporting technical
information” and that sort of thing.

Mr. Hirst said that he was not aware that theydetdal measuring data from the
Town of Eliot from devices actually within the Town

Mr. Moynahan said no, not at all, that they didrécessarily have to be but offer
an overview. He added that he could see Mr. Higdiscern.

Mr. Hirst said his second concern was the potedt&in the road of spending a
lot of money and the first thing he heard toniglaiswhe attorney’s notion of
possibly $40,000; that that scared him becausbdweght that could be just the
beginning.

Mr. Moynahan agreed, saying that he had broughtujpndrom the beginning and
the unknowns were, again, reminded to the Boattisndocument. He added that
they had committed to put the 126 Clean Air patitio the voters in June and this
information should be brought forward then.

Mr. Beckert said that they needed to make very ¢tethe residents on this,
when they voted, that there was an unknown potdotspend money and he
thought that was why their attorney had suggest®¢0z000 fund to start with.

Mr. Dunkelberger said that the Attorney Generab afsplied that there may not
be any money involvement.

Mr. Moynahan said that they were right back to wetthey were but the concerns
remained.

Mr. Brandon said that he thought that this needdaktframed and presented in a
balanced way between the financial costs and takthef Eliot citizens,
especially within the plume area of that generagilagnt. He added that he
thought the BOS had a responsibility to presetitat way and not concentrate or
put too much weight on the money costs and thaga tpiestions, to also think
deeply and considerably about the citizens.

Mr. Moynahan said that the warrant language satlttrere was a chance they
could spend money but there was no supporting deatation that said Eliot was
being harmed, or not, by that so, to make a statethat it was...they were
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allowing that group to do that petition to lookarit further for the residents. He
added that Mr. Brandon’s concerns, and those ofasidents would certainly be
talked about at Town Meeting; that he certainlyenstbod where Mr. Brandon
was coming from and was a good point.

TO : Board of Selectmen
FROM : Sanborn’s Auto Sales and Salvage, LLC
REF : Application for Automobile Graveyard andJlemkyard Permit

Mr. Moynahan asked if there was anyone here frahlthsiness tonight.

Ms. (Linda) Corbin said that she was present remisg both Sanborn’s Auto
Sales & Salvage, that Mr. Sanborn was currentlyobstate, and Eliot Recycling
Services; that she was now the sole owner of the that owned property. She
said that this was the second time for this; thistwas a five-year application.
She said that this was not an automobile graveyhad;it was an automobile
recycling business license, as that was all thatallawed on Route 236 in Eliot.

Mr. Moynahan said that the Board'’s job in doinggaeawal was to make sure that
the paperwork was filed properly and if there wamg concerns or issues with the
Code Office, life safety, Fire, Police, and thatt &4 thing.

Mr. Dunkelberger said that he had often observddrarucks or cars sitting out
front with for sale signs or appeared to be abaaddar a great length of time;
that, to him, that did not present a good appear&ioen whatever the business
was doing.

Mr. Hirst said that he would like to hear from b&hiefs.

Mr. Short said that they had received a request fir. Blanchette regarding any
issues the Police Department might have had wahlibsiness. He said that, over
the last five years, they had responded to 30+ taintp from keeping the peace
to burglaries to thefts, and those types of thiktgsadded that the majority of
these calls were to the company of Ms. Corbin,diErigeing a victim of these
issues.

Mr. Dunkelberger asked Mr. Short if there were pargblems with the traffic
going in and out, as far as trucks.

Mr. Short said they had no problems with traffttat there were ancillary

complaints about license plates that appeared tefben vehicles at that
establishment, that people got notified that thag parking tickets.
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Mr. Murphy said that 30+ calls in five years wag@very two months and asked
if they were seasonal, at all; did they happem&ésummer or where they really
serious.

Mr. Short said that he thought it was just repegitithat with the seriousness he
has responded to some assaults; burglaries, whaoh f@lonies, and that would
be the extent of it so, yes, some of them wer@ssriHe reiterated that what he
was reporting to the Board was that the Police Qiepent has had over 30 calls
for service in one location in a five-year peribdttthey had to respond to.

Mr. Murphy asked if that was more than any othesitess.

Mr. Short said that, off the top of his head, heuldosay that was a fairly high
response.

Mr. Muzeroll said that he was involved, as the [heef, with the initial
application, which was back in 2005/2006; thate¢h&as a lengthy PB list of
conditions and ended up being a conditional pertmét; those conditions were
driven by his and the CEO’s concerns, at the tene, those conditions were met.
He added that the owners were asked to producpematmns manual for what
they were doing at the time. He said that the Bepartment had been out there
for a few small fires, mostly outside trash firbs. Muzeroll said that his
concern, now, was that having been through thegrtpggeveral times on
emergency calls, as well as State of Maine’s Emvitental Division and being
aware of Notice of Violations (NOV) for environmahtssues at the site, and he
wasn’t saying that they hadn’t been taken carb®thought it was time for a
complete review by the Fire Department and CEQn#dly, to make sure that
conditions set with the original application wemntnuing to be met and, as
Town officials, suggest improvements or repairthefacility prior to the
condition of the use of their permit. He said ttegty handled this in the past with
a conditional use; did not deny or was not recondedrthat they weren't given a
permit but ‘these’ would be the parameters undachkvthe permit would be
issued and was pending resolution to a safety atgpe a code inspection, and
verification that any NOV were completed througl BEP as well as one that
may still be pending for the EPA. He said thatéswa busy piece of property; that
it was a dynamic piece of property changing on eklyebasis. He added that he
would like to reassess the property and wouldtickdo it with the CEO and
address things from both offices.

Mr. Moynahan said that there was a PB approvaleptat this was separate.

Mr. Beckert agreed. He said that the PB approvedpecific use or uses of the
property; that this was a permit that was requiedhe State, he believed.
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Ms. Corbin said that this was a municipal permit.

Mr. Beckert said that this municipal permit wastiyt separate from what the PB
had already approved; that the PB approved theuaagthat the criteria the PB
set forth was what the Chief was talking about,atweditions of that use. He
added that the Board was certainly within its régtat tie the renewal of the permit
to a review of the PB’s original conditions.

Mr. Muzeroll said that, initially, a very nice o@gions manual was produced by
the owners of the property at that time in 2006g=dple have changed,
conditions have changed, and that operations mavasmbkomething he would
like to see reviewed and updated to make surdliapplied to the current
property use.

Mr. Murphy asked if it was known whether there hheen statutory changes at
the State level in what could be done; has the Blft&aged their rules in any way
that would affect this application renewal.

Mr. Muzeroll said that he was unsure; that he hgmuken to the Maine DEP
representative who forwarded some documentatitwintoas to what was going
on with the operation or their concerns or anyatiohs they have issued. He
added that the CEO has a copy of the same docuticentde said that the
person who could really answer Mr. Murphy’s questieas the person who
issued the paperwork and better understood the taves, and regulations, and
how they applied.

Mr. Reed asked if there had been any Town ordirsatied had changed.
Mr. Moynahan said that it wouldn’t matter becauss tvas already in place.

Ms. Corbin said that they had had one violatiomfithe DEP in six years and it
was resolved before the letter was even issudtkto.tAddressing the Police
Department discussion, she said that metal wasyahgh-theft item — catalytic
converters, brass, copper — all the precious metasthey have actually had
people take siding off the building to get into thelding to retrieve precious
metals. She added that some of the thefts wer@@8@hefts and most have not
been solved. She said that she would say that pblpBa% of the calls have been
because of theft of either precious metals indwéebuilding or people they had
hired locally that stole from inside. Ms. Corbindsthat to try to prevent some of
that they have put in two camera security systemshas greatly improved the
problem; that she thought it had been quite some since she has had a call,
adding that many of those 30 calls were probabtiiwithe first few years of not
having the security systems in place. Reiteratiag that one issue with the DEP
was resolved before the letter was even sent s$e Were no outstanding issues;
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that Eric Hamlinwas the person who dealt with solid waste and heecand did
an inspection just two weeks ago with the CEO &eg saw absolutely no
problems. She said that she had an email from therdidn’t have it with her.

Mr. Moynahan said that the Board would need a tepom them.

Ms. Corbin agreed, saying that she would expedctahd was fine with that. She
added that the CEO said that there were no isswketha DEP had also
responded that there were no issues. She saidtisbess-wise, when they
started out in 2006 they had 16 trucks on the rtyaad,they were down to one;
that their business has gone from a $7,000,008,@0%$,000 business down to a
$1.3 million business so, as far as what was goimgt that property, it was
almost nil compared to what they were doing back(d@6 and 2007. She added
that they had 27 employees and they were down tlte6she has sold off 17
acres of the property to just pay the mortgageetalile to keep going. She said
that she had aerial photos of 800 cars on the pxopat, right now, there might
be five cars on the property so there was almosictigity going on. She added
that, to try to keep going and generate reveny, Were now doing wood sales
instead of the metal, which was just recently appdoby the PB, and has helped
them through the winter. She said that, last mahiy actually had the worst
month for revenue that they have had in 12 yeadowofg this business; that they
were a mobile car-crushing company before theylmged the property they
were now in. Ms. Corbin said that she didn’t hamessue with the Town wanting
more information and doing inspections; that thepprty was cleaner now that it
has ever been and there were no outstanding isShesadded that there was an
issue about a month ago where they got a perrbiiio some wood; that they
had dismantled some trailers and she guessedwlarsome insulation and a
couple of things that was stuck to the wood; thatdidn’t know because she
hadn’t seen the pictures or the documentation Isecslie wasn't there but they
did get a summons for a burn permit; that theytedino fire issues there. She
said that this property had some significant protsldefore they purchased it,
which gave it a really bad name; that there wetedod lots of fires when it was
a tire-shredding plant. She said that they did tsatiee pile but it had to be under
1,000 tires; that their inspection two weeks agufiee that their tire pile looked
fine; that they gave up the tire-shredding perasthe could verify, as well. Ms.
Corbin reiterated that they were welcome to chatk it but this property was in
far better shape than it was six or seven years\étjovay less going on there.

Mr. Moynahan said that the business before the Boais that there was an

application for renewal for the Automobile Graveyand/or Junkyard Permit;
that that was what it said.
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Ms. Corbin said that she knew but, in the ordinaagenkyard permit was not
allowed on Route 236 so that was why it was appidoyethe PB as an
automobile recycling business.

Mr. Muzeroll said that he didn’t want to give peephe wrong impression that he
was looking for problems on this property; thatdn’t know about this until the
beginning of this week and hadn’t seen the apptinatHe clarified that what he
was saying was that, as part of his report andiméss to the business, the CEO
didn’t invite him to go on any inspection and, sevhere along the line, he
should probably do an official inspection that nii@ye some bearing on the
outcome of the permit.

Mr. Short said that what Ms. Corbin said was cdrriémat June of 2012 was the
last documented response they had out there frerRalice Department.

Mr. Murphy asked if Mr. Muzeroll could accomplisishinspection soon; maybe
by the Board’s next meeting.

Mr. Muzeroll said probably not by the next meetikig. added that he could at
least have a draft available for the business owndrthe Board for the meeting
after that; that he was thinking along the line8®fdays in case of code issues.
He said that he didn’t expect to find anything,, butfairness to everyone, he
thought he should do a walk-through with the owared the management team.

Ms. Corbin asked if the Fire Chief didn’t have enghority to call her and say
that he would like to do an inspection and whethesas every six months or
once a year; that she didn’t object to that becabsaeally didn't think he was
going to find anything and she was certainly noaidfof that. She added that she
wouldn’t even be afraid if he had that as a coonditf her renewal to be
approved; that Mr. Muzeroll had a right to call prand say that he wanted to
do an inspection next Tuesday she would not olgect

Mr. Muzeroll said that he did have that right thatthe has always done it in an
official manner; that he has done walk-throughseveral businesses, and that
was one of them, and voiced his concerns abougstnt it was usually in an
official capacity; that he was out there for anotteason.

Mr. Moynahan said that the Board had a permit aapbn before them and input
from the applicant, as well as Chiefs of two deparits and asked for the
Board’s wishes on this.

Mr. Hirst said that, according to the applicatitre last permit issued was in
2007. He asked if that meant that the permit hezhdly expired.
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Ms. Corbin said yes; that the Town has not beea tbland she thought Mr.
Blanchette could verify it, locate the permit tixgts approved but she wasn'’t sure
exactly what had happened. She added that theg hadl time getting the
information from the CEO, trying to find out whetes application was that she
needed to reapply for. She said that this was dungeshe realized that it might
have expired so she put 2007 but they were notatlespcertain because they
had not been able to locate the one that was apgr&@he said that she believed
it had expired within the last six months, or soflsat was why she was trying to
get this taken care of.

Mr. Muzeroll said that the document he had fromG&rmaine it said that some
conditions were set at a PB meeting on June 20 20he would say that the
permit was issued shortly after that. He addedhkand Donald LeGrange were
at the business doing an inspection in Novembearah of the following year;
that that was when all those issues had been exkdie added that some of the
things he and Mr. LeGrange found were items thaalme part of the conditional
use.

Ms. Corbin said that it was actually much lateréhese, when she left the PB the
night of the approval they thought that approvaaniehey were all set to go. She
added that she thought it was about nine montbs \eten she received a call
from Mr. Blanchette telling her she still neededjtobefore the BOS and get
another approval. She said that it was probablgecto a year later that they
realized and they kind of pushed it through quidiégause they had been without
that, not knowing the Town required it. She saat thwas in Title 30-A so it was
actually a State statute that authorized the Tawgive this five-year permit.

Mr. Muzeroll said that the BOS made their final idem on the previous PB fire
and code inspections and conditions on March 2@720

Mr. Moynahan said that the Board had been provalbdnch of information; that
there was a request for renewal by Sanborn’s Aatessand Salvage, LLC and
asked for the pleasure of the Board.

Mr. Hirst recommended that the Board delay approt#he permit pending the
inspection that had been discussed tonight.

Mr. Moynahan asked if that was a motion; that thegded to do something.

Mr. Hirst moved to postpone the approval of thisngieuntil further inspections
were completed.

There was no second and the motion failed.
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Mr. Dunkelberger moved, second by Mr. Murphy, ttet Board of Selectmen
issue a conditional permit for 30 days pendingahieome of the inspection.

DISCUSSION

Mr. Murphy said that he seconded the motion becatifee inspection done two
weeks ago by the Eliot CEO and, though that wasaatrong as a fire, it was
still a strong representation of safety.

VOTE

4-0

Chair concurs

Mr. Moynahan said that Ms. Corbin had a 30-day darhl use permit and
inspections would be scheduled; that if each depart could schedule individual
inspections and get a report to this Board thatlevba helpful.

The Board agreed that it would come back for faggbroval after that for a full
five-year permit and would not schedule that uthily had all reports back from
department heads. They also agreed that, if tharttepnt heads could get reports
back before the 30 days, they would address it then

Ms. Corbin asked if the Board would like her toward a copy of the CEO’s
email to them.

Mr. Moynahan said that Mr. Blanchette would folloyy and get that from the
CEO.

Ms. Corbin asked if there would be one or two itsjoas.

Mr. Moynahan asked Mr. Muzeroll to take the leadoganizing that with the
CEO and, then, they could get everything back attone. He told Ms. Corbin
that they would contact her to set up a time ferittspection.

TO : Board of Selectmen
FROM : Joan M. Fortin, Esq.
REF : Use of TIF funds from Route 236 TIF District

Mr. Moynahan said that this was from Ms. FortirBefrnstein Shur and posed a
guestion on the use of TIF funds in the Route 2B60istrict. He read, in part,
“Once the voters approve the water and sewer prdj@stever, it will be
permissible to use TIF revenues to pay for imprarémto the existing sewer
system, provided that the specific improvementsexeired as part of the
upgrade needed to accommodate the Route 236 wadeseaver extension
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project contemplated by the Development Progtathe said that this was for any
upgrades to the pumping station, which he thougtg a/question posed by Mr.
Pomerleau.

Mr. Pomerleau said yes, adding that further inaenda the Board had a note
from him that asked for further clarification framer since she did offer to do so
from citizens, as well as anybody in the Town. lddeal that the specific
language put before the attorney was very impartant

Mr. Moynahan asked if the Board would like to takeitem #14, as they went
hand-in-hand.

The Board agreed.

Mr. Pomerleau said that the very specifics of whas$ necessary to happen,
without the TIF, were not clearly presented to Irehis opinion. He added that
$1.6 million had to be spent whether that projeebtithrough, or not, and he
thought that it was really important that she hidneespecific point in front of her
as opposed to as part of the necessary...he undettatit was part of it but
what was not there was that it was also partwithout the TIF, and to make that
clear distinction. He added that they were makiogdgprogress; that it was going
in the direction they wanted it to go and he cadd that but, for that specific
point and if it wasn’t a burden, he put the langaiag would like to put before her
in the email on item #14.

Mr. Moynahan asked if the Board had any concertis thie language posed. He
added that the warrant article was passed so fddyage funds available to use;
that this was a TIF-related question.

The Board agreed, by consensus, to forward Mr. Flea€s email to the
attorney to get better clarification.

TO : Board of Selectmen
FROM : Building Committee
REF : Building Committee budget request for JunteR&dum

Mr. Moynahan said that he did have concerns, atgbint of the budget season,
to have a budget request come forward, especidB0z000 one, adding that he
wasn’t doubting the importance of work done byBu#ding Committee
(BldgC).

Mr. Beckert said that the BldgC asked permissiomfthe Board to get back on
track looking at the space needs assessment foowath departments, which was
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after the proposed building failed last June. He gzt they had been dealing
with Lassel Architects, South Berwick, becauseahefthree received proposals,
they were the least expensive and most compreleeirsacope. He added that
they met, again, with Lassel and came up with thterne scope and process the
Board had in their packet. He added that Lasséltta BldgC that, with the
information the Town could provide to them, theattivould cut down on the
cost; that this was probably a worst-case scendaasaid that this was originally
the direction the BIdgC wanted to go in and fedittthis was a good planning tool
for the future because their mission statemenethsikem to look at the needs of
all Town departments 20 to 30 years into the fyttirat that was part of Lassel's
analysis. He said that the BldgC was recommendhagthe Board put this on as
a referendum question to be voted by ballot andmegending that the funds be
taken out of the Unreserved Fund Balance.

Mr. Murphy said that, as a referendum, it wouldént be discussed at a Public
Hearing and would be added to one or more of tfenmtional meetings they
had planned.

Mr. Moynahan said that the question was that thee/draft warrants and did they
want to add this to the warrant articles; that tiveye not the ones to decide this
expenditure but would manage a project like ttig,were to happen. He added
that there was a proposed referendum budgetary dighthey, as a Board,
choose to put this in front of voters.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen add this
referendum article to the June Warrant.
VOTE
3-1 abstained (Mr. Beckert)
Chair concurs

Mr. Moynahan asked Mr. Blanchette to add that e&oWarrant and forward a
copy to the Budget Committee.

TO : Board of Selectmen
FROM : Comcast
REF : Price Adjustment Information

Mr. Moynahan said that he was putting #6 and #éttugy as they were both
informational from Comcast.

TO : Board of Selectmen

FROM : Comcast
REF : Grandfathered cable packages
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TO : Board of Selectmen
FROM : Dan Blanchette
REF : Committee Votes

Mr. Moynahan sad that they had already taken this o

TO : Board of Selectmen
FROM : Dawn Hill, Senator
REF : Budget proposal

Mr. Moynahan said that this was a response frona®erill on the letter he sent
regarding the State budget. He read the lettethiobenefit of the attending
audience. He asked the Board if they wanted tihéurthis dialogue, was there a
benefit, did they get their point across with thstfietter.

Mr. Dunkelberger said that, between their letted ktters from other towns, she
knew where everyone sat.

The Board, with audience input, discussed havingate Hill down to meet with
them and the residents. They asked Mr. Blancheti@d out about her schedule
and get potential dates.

Ms. (Carol) Selsberg said that many municipaliiase expressed themselves
against this Governor’s budget; that Eliot was absethat group; that the Board
was empowered to speak and had already expressedigmay about the
budget. She asked if that could act as a publterstant, in concert with the other
municipalities, that Eliot was also a town in SarthMaine that was...

Mr. Moynahan said that they thought that it did, biuthat were not truly a
resolution, he asked Mr. Blanchette if they hadalb it a resolution.

Mr. Blanchette said that he thought that what tbarl said was appropriate.

Mr. Moynahan said that he thought that the Boaidxpressed that before
towns started calling it a resolution; that thisaBbexpressed their concerns quite
a bit ago.

Ms. Selsberg said that Eliot was not included eghoup of towns that had done

it and it couldn’t hurt to do whatever it took te that so that became more of a
majority.
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Mr. Moynahan commented that, if the paper was Iséitk, then that would be a
good thing for them to write.

Mr. Murphy said that they could consider writingo#imer letter from this Board
referring to their earlier expression of dismay andsolidating that into the form
of a resolution of the Town.

Ms. Selsberg said that she knew that Ms. Beavetdvemn Hill were looking for
the majority.

Mr. Moynahan said that the language was still saviéld Ms. Thain; that he
would try to get together with her tomorrow or Maydand change that language
to a resolution and he could leave a draft for ywee before it was sent.

The Board agreed.

Items #10, #11, and #12 have been withdrawn and widunot be taken up at tonight’s meeting.

#10

#11

#12

8:31 PM
#13

TO : Board of Selectmen
FROM : Grant Hirst
REF :Jean Hardy

TO : Board of Selectmen
FROM : Mr. Murphy
REF : Knowles property

TO : Board of Selectmen
FROM : Code Enforcement Officer
REF : Knowles property

TO : Board of Selectmen
FROM : Grant Hirst
REF : Sewer and water extension project

Mr. Hirst said that, in the TIF document, there gvat least 28 times when the
phrase ‘water and sewer’ project were named antdsea little concerned that
they had not addressed the issue of water, alsoh@mondered what the Board
would like to think about that. He suggested MsatiRaould clarify that for
them.

Mr. Moynahan said that water was extended to B&d on Route 236; that he
thought, initially, that was thought to be enouglgét started and, if there was
need, then water extensions would be discussedKititry.
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Mr. Murphy said that Kittery was conservative, ta¢ turrent time, in expending
any of their money to put water into Eliot. He addleat water from Kittery
District was something that Eliot could sort of gaytime if Eliot paid for it.

Mr. Moynahan explained that, in the TIF documertitwas sewer and water
improvements and, as a Board, they chose a sewjecprHe said that, after the
TIF process was approved, they solicited a pr@adtit ended up being the
Route 236 Sewer Extension Project, knowing thaematsn't a dire need; that
they were still able to pump water with that proj@d turned out that way, so it
was all-encompassing.

Mr. Hirst said that, if the Board members were comable with that, then he was
fine with it.

Mr. Murphy said that Eliot was sort of a wet Towrdat was thought that getting
rid of sewage was a much bigger problem than figéinough water; that,
mostly, people in Eliot had reliable wells and tlvegre in many places.

TO : Board of Selectmen
FROM : Robert Pomerleau
REF : Use of Route 236 TIF funds

This was previously discussed.

TO : Board of Selectmen
FROM : Dutch Dunkelberger
REF : Informational fact sheet — Route 236 Sewgrbvement Project

Mr. Moynahan said that this was the BOS’ fact sla@et there were some
changes made. He asked for thoughts and commentsBfoard members on this.

Mr. Hirst suggested they add Mr. Donhauser to igteof people they consulted.

Mr. Moynahan said that, if he was not acting irafg@ssional aspect, then that
would be kind of hard; that they would have to aade the entire TIF group and
he thought the TIF Implementation Committee wasaaly on there and to single
out a single person involved in a committee he gihdwould not be the right
approach.

The Board agreed.

Mr. Moynahan said that he had two comments. Refgto the DPW salary, he
said that he thought that they should still paihét it was a portioof the DPW
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salary because this was misleading that it wouldfpaeverything. He added that
his other comment was that he was not a big faolaf print; that it almost
seemed threatening as opposed to just providingitipait.

It was the consensus of the Board to make thosehanges.
Mr. Dunkelberger agreed he would make those chaingée document.

Mr. Pomerleau said, referring to the bold linet tha thought it was terribly
misleading the voters, as far as substance, thgtithd to stand behind the bond.
He added that he thought the Board had to makeat that what that meant was
that 641 sewer users would have to default on g#esirer payments in order for
the Town to be liable for making up the paymentsame portion of it. He said
that that wasn’t to say that the Town hadn’t alyelaad to kick in money to pay
the sewer users portion of the bond; that the Thadkicked in $50,000 or
$60,000 so far.

Mr. Murphy said that in 13 of the last 17 years Tlosvn, as a whole, has made
payments totaling $265,000 in support of the basdé.

Mr. Pomerleau said that that was a product of therTliterally failing to set in
adequate sewer rates and collect the monies negessa

Mr. Murphy said that, no, it was not and invited. Bfanchette to explain.

Mr. Blanchette said that this had nothing to ddwite sewer rates; that this was
a construction and a construction bond. He addatd timder State law, the Town
could only charge the people who benefitted froendbnstruction 50% of the
Town expenses; that he thought the Town expensesaveund $480,000. He
added that they bonded that amount and, througadtiee of outside financial
people and so forth, they were led to believe atithe that because of the
interest rate they had bonded out to and on wieal dwn could collect on the
monies they were collecting, that that would pa§%0of the bond and not just
50% of the bond, reiterating that that was all tbheyld charge the people who
benefitted from it. He said that, in the long runem the interest rates started
dropping, they were no longer collecting what thagl been collecting but the
Town was still paying either 11% or 12% in interdw thought; that since then
the Town had refinanced the bond in the very lafes'— early ‘90’s and get a
lower interest rate but, by that time, the damaay been done and the Town no
longer had enough money to pay 100% of the bon@iod®% of the cost.

Mr. Moynahan said that they would make the changdisis, adding that they
needed to consider next steps. He asked if theg g@ng to bring this to public
hearings; that he thought that they were tryingéke a statement. He added that

46



8:43 PM

8:45 PM
#16

BOARD OF SELECTMEN’'S MEETING
March 28, 2013 5:30PM (continued)

one comment that should be thought about in hect|snderwood had a
recommendation of what their expectation was odteng users paying for the
pump upgrades; that maybe this was a good plagi tithat down and, on the
advice of the engineers, they would pay 50% andisiees would pay 50% but
that would have to be a discussion.

Mr. Pomerleau said that they said the TIF plan @aalst the tax payers no
additional tax dollars. He added that 25% of adisth deferred monies, the monies
that would otherwise be sitting in the Town’s getheevenue fund that were not
available to be spent on municipal services; they touldn’t say it was not
costing the tax payers additional money becaugemas $140,000 every year
that would be sitting in the tax fund if the TIFIdit exist.

Mr. Moynahan suggested that they were not raismgtaxes for this; that the TIF
already existed and they were using those funds.

Mr. Dunkelberger said that that was the point drad tvas what invalidated Mr.
Pomerleau’s argument — the TIF already existedtands voted to happen.

Mr. Pomerleau said that they were raising taxes.

Mr. Moynahan said that they weren't; that the Tadready chose to do that TIF
so Mr. Pomerleau already chose to do that, sohbsecto raise his taxes.

Mr. Pomerleau said that he didn't.

Mr. Moynahan said that, if that was how Mr. Pomaulevas going to say that
taxes were raised; when he voted for the TIF heeho raise his taxes. He said
that the Board was going to hold off until Undenddéngineers was here and,
maybe, they could take a look at it and see if tBesrd wanted to do anything
with this letter.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Parking ordinance

Mr. Short said that Mr. Moulton came to him, andiolsly, they have had a
heavy snow winter, and asked if they could revieg/garking ordinance; that it
was last written in 1977. He said that they wendulgh some of the things that
Mr. Moulton had suggested and there were othertepdhat needed to be done.
He said that they wanted to get it in front of Bward, and they didn’t know what
the timeline was, as they would like to have timaaed before next winter. He
said that statutory references needed to be updatedSection 2 g. and h. did not
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seem relevant anymore; that on page two they aSdetion 4. Winter Parking

Ban wording, explaining that he and Mr. Moulton haltted about creating a
winter ban that was basically going to say, 24émfiiNovember to April, one
couldn’t park on the street, regardless, but heweapersonally in favor of that
but, in the event there was a major snowstormhappened during the day and
they could anticipate that, then they could dothgmtowns did and enact an
emergency parking ban to deal with those issueslisteissed changes they made
in the Penalties section and added for the publdtamation that the fine for a
first offense was $5.

Mr. Dunkelberger said that wouldn’t even cover thst of writing the ticket.

Mr. Short said that, ideally, what he thought itulbdo was just make people
realize that they needed to get cars off the sttieat they weren’t looking to
make money on it. He added that Mr. Muzeroll hddrefd some input, that he
had to leave and was not aware this was on thedagenight, that, if they were
going to review this and this was going to be actf a first reading of this that he
would like to have some input on fire parking lanets., that they may want to
address now while they were looking at this ordagarthat he would email a
copy of this to Mr. Muzeroll for his input.

Mr. Moynahan asked the Board if the proposed chaingé&ont of them seemed
acceptable; that he thought they wanted to gettarbgorking draft to get going
with it; that it needed editing for typos and numibg, etc.; that once Mr. Short
had that copy, if he could forward that to Ms. Thahen the Board could try to
get a better clean copy and, then, disseminatéang to a First Reading.

Mr. Murphy asked if they minded him giving Ms. Thdiis corrections.

Mr. Short said no, that he could get them to hinMier Thain, whichever he
wanted to do.

Mr. Moynahan suggested that Mr. Murphy could forvany grammatical
changes on directly to the Police Chief.

The Board agreed.

Mr. Blanchette clarified that, in order to haveiesFReading, they must be
presented with the final draft.

Mr. Moynahan said that, if they could clean up pycof what they had and

forward it on to the Fire Chief, who could then rmakcommendations to the
Board, then the Board would take it from there.
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Mr. Moulton said that this was not so much to lpaen to residents but to protect
their liability; that if they were plowing and hatvehicle, they were liable to pay
for it and it would cost more than the price ofcket.

Mr. Moynahan said rightfully so; that it was a sgfissue.

Mr. Pomerleau commented that, when they wroteaghguage on the second and
third offenses, was that a lifetime, a season aa, y&& what.

Mr. Short asked how many times he was planningiolatng it; that, seriously,
that might be something the Board wanted to addrggritting a timeline in
there; that it wasn't addressed in the original haatould look at some wording.

The Board agreed they would like to see a timahnéis.

After some discussion, Mr. Blanchette said thathoeight this was an ordinance
that could be adopted by the Board but he woule: ledneck to be sure.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Budget and Warrant

Mr. Moynahan said that they had had some additioise warrants; that they
had just had these drafts given to them tonighteeshked if there were any major
changes they needed right now; that they couldglihirs up, again, next week;
that he hated to keep putting this off another wesak another week and seeming
like they were never ready. He asked the Boardke & minute to look at this for
revisions so that they could be better preparedéat week. He said that, as Mr.
Blanchette already said, ECSD was missing; that Were adding the Building
Committee’s referendum.

Mr. Dunkelberger said that, on the Good Neighbditipa legal, there was
$50,000 listed.

Mr. Blanchette said that the attorney recommendiéj®0.

Mr. Murphy said that he had looked all through #ms&l he had a number of
guestions.

Mr. Moynahan asked if there were any substantianghs; were they missing
any articles or were any of the dollar figures imeot.
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Mr. Murphy said that all the dollar figures wereeet in that all the columns,
they added up right. He discussed revisions heavimglude.

Mr. Moynahan suggested he and Mr. Murphy couldggtther with Mr.
Blanchette on specific re-working of the languaget he was wanting to make
sure that what they had for next week was acctirate a financial standpoint
and the inclusion of all warrant articles that tBsard has tried to prepare for.

Mr. Murphy said that he needed to correct th8 2Qicle; that it was split
between two pages, and the Selectmen recommenahicohat started on the first
page did not add up, on the second page, to $33B@0actually added up to
$616,059; that there were several like that, ugoovn.

Mr. Dunkelberger discussed Article #9. He said,thased on the discussion at
the last Town Meeting, and he assumed that Mr.e8ivdas speaking for the
entire York County, the Commissioners and Town Mgnabecause he was
looking at the paper the Board had that said teath municipality must notify
the County of their choice of payment plan by Fabyul5, 2013 but Mr. Sinden
said that Town didn’t need to do that. He saidssuae that Mr. Sinden was
correct and he was speaking for the County Manageéithere was a 1% interest,
as Mr. Sinden suggested, on the five-payment plahthey need to, in fact, bring
that up and reconsider that based on the now 18feisit

Mr. Blanchette said that the percentage rate wastfifdothey just got the
paperwork in today; that it said it was 7% for amyount not paid by December
31

Mr. Dunkelberger said that Mr. Sinden said, vegady, 1% and that was what
changed his mind.

Mr. Blanchette got the document from his office.

Ms. (Donna) Murphy said that she had an email fioenCounty Manager; that
the rate was 1.73%, the option to pay anywhere fsamto five years was still
open, and there was no penalty for early payment.

Mr. Moynahan said that the Board did not have anikede added that they were
given a deadline of February™.$ make a decision, with limited information. He
added that he didn’'t need to see her email; thatdhed like to see it in front of
the Board, now, for discussion; that it would beertio have that from the County
as he was as surprised as anyone to hear that 1%.
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Mr. Reed suggested that, maybe, the 7% was songetiey would pay for not
having arranged payment ahead of time. He saichéhatould like to point out
that the Board’s intent was that the first ninéckes would be referendums.

Mr. Dunkelberger said that they were still talkimgout Article 9.

Mr. Blanchette read from the document that this thassix-month transitional
budget; that it was due December 31, 2013...Delingaitar December 31, 2013
at 7% interest.

Mr. Moynahan said that Ms. Murphy had somethingftbe County Manager
that indicated 1.73% fixed rate.

Mr. Dunkelberger said that she had an email froenGbunty Manager that said
1.73% and that the Town could change their mind.now

Mr. Blanchette said that he did not receive that.
Mr. Moynahan said that the Board did not, either.

The Board discussed whether they could changentfieds, now, as they had put
a commitment in to the County, already, acting omaspondence they had from
the County Commission and no new official inforroati

Mr. Moynahan said that without something from thr@uty in front of this Board
that spelled out the 1.73% interest rate for figang and to disregard the last
deadline the Board couldn’t act on anything; thatytneeded information from
the County.

Mr. Beckert said that he thought that the prudkimgt was to do the one-time
payment and get it over with.

Mr. Moynahan said that the Board initially voteddm one lump sum and new
information has come out that there may be a petdmetter rate and could
refinance it over five years. He asked if the Boaeahted to rethink their original
game plan with this.

Mr. Hirst suggested that they request a lettedarifecation from the County; that
they could do that electronically.

Mr. Moynahan said that they definitely could buttkhey had to start putting
things together; it was April and they were supplasehave this done last week.

Mr. Dunkelberger agreed, saying that he would leavele 9, as written.
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It was the consensus of the Board to leave Arfickas written.

Mr. Moynahan said that, if they got new informatible BC could recommend
they shelter it over five years; that if the BC hhdt information in front of them
then that could be a great recommendation and anokivice that people could
have, too.

Ms. Davis said that she would like to take the wehmldget taken into
consideration before the Town made this decisiaabge they may see that,
between roads and increased budgets, the Town magittto finance this.

Mr. Moynahan asked her if she got the 14 pagelsead®C with the overall
picture.

Ms. Davis said yes.
Mr. Moynahan said that their (BC) work could start.

Ms. Davis asked if he was saying that the BC couddte an alternate
recommendation.

The Board agreed that she could as long as it wiaa substantive change.
There was discussion on what substantive changé&lveun this case.

Mr. Blanchette said that he wasn’t sure what thenge would be and where it
would be. He asked if this was going to be a refguen question because, if it
was a referendum question, it was yes or no; beketwere no other options.

Mr. Moynahan said that the Board had said twicey,rtbat they would provide
$229,000 to the voters from Undesignated Fund Balas a referendum vote;
that they were staying consistent with what they $tarted, initially, with the
$229,000 lump-sum payment as a referendum.

9:08 PM Mr. Reed said, for what it was worth, in the digias by the BC they basically
had no problem with the idea of paying at as ongplsum out of Undesignated
Fund Balance as long as they consider it in cotsgtki the whole budget and that
the Board felt there was sufficient money in thahé to do this.

9:10 PM Mr. Moynahan said that they would have a full, sed warrant for next week. He
added to please be prepared with anything andtplaign this. He added that the
BC has gotten the information that this Board baslate, so everyone should be
pretty good with what they needed.
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Mr. Reed asked for clarification of which articlesre referendum articles.

Mr. Blanchette said that, generally speaking, e Article was the first one to
open the Town Meeting.

Old Business (Action List):

This was not discussed tonight.

1.

10.

11.

12.

13.

Route 236 Sewer Expansion Project - reports, updatel schedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton ald. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8| —fit up costs,
service impacts, insurance, MSAD #35 contract — C@&Bctor Mr.
Dunkelberger, Mr. Hirst, & Mr. Blanchette

Town Manager — schedule workshop; include Comp Pigalementation
Committee — job description, sample contracts

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsdescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Stageit Review - BOS

Budget Preparation - BOS

Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

Regionalization — explore areas of potential caltalion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

Legal issues — pending and Consent Agreementsot-&iores, PSNH/Sierra
Club, Mr. Bogannam - BOS
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14. Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town biniid
17. Comp Plan follow-up

18. Pending new unions
19. York County Transitional Budget — Funding source
20. June Town Meeting preparation — Municipal Fee Sualeed

9:12 PM
Selectmen’s Report:

Mr. Moynahan said that he met with Marianne PlaGé€ry) and Mr. Short and
talked about sharing the Police Chief; that théisethabout a three-year contract
and cost-sharing considerations between KitteryEimad. He said that, with
salaries and benefits, both towns were at the $momees; that Kittery’s past chief
and the Eliot Chief were at $86,000 and the tatat to the Town with Maine
State retirement, FICA and medical was $123,596aditted that Kittery had
$1,246 in dental and Eliot did not. He said that¢bmbined costs with a three-
year contract with Chief Short in both towns woh&la $110,000 base salary
and, with Maine State retirement, FICA, and medlited total burden to both
communities would be $141,495. He said that thatlivbe a total cost of
$70,748 to each town on a 50/50 split, which wdaddh savings of $52,848 per
town; total contributions, salary, and benefits. Moynahan said that they would
propose a three-year contract, with the currenefCbetween Eliot and Kittery;
that the salary total would remain the same a#léhrears of the proposed
contract. He added that Eliot would be the admiaist of all financial matters,
invoicing Kittery for their 50% share on all saksj benefits, vehicle operations
and maintenance costs; that this would be doneraitionthly or quarterly,
depending on the complexity of such billing. Hedstiat, currently, Eliot paid the
Chief’s spouse’s insurance through a separateensind this would remain and
be split equally between the two towns; direct d#ipmas required (requested, as
the Town was still working on that); that the cawtrwould have five week
vacation time offered with the ability to be compated for any weeks not used at
the end of each fiscal year, with a maximum of tmeeks; that current and
accumulated balances would be applied, so whatbedaChief had, currently,
would be moved forward or applied forward. He ghit there would be 12 days
of sick leave; that sick leave would be cappeds@tdays and, again, current

54



9:15 PM

BOARD OF SELECTMEN’'S MEETING
March 28, 2013 5:30PM (continued)

accumulated balance would be applied; that 12 legidlays would be offered.
Mr. Moynahan said that he was reporting back toBibard; that there was a real
promise to this in their discussions, that thers wavillingness by the Chief, and
a big cost-savings to both towns. He said thahbadht that it made sense, not
only from a cost-savings standpoint, but a managstandpoint, for both towns.
He added that there was potential for flexibiligndh the road based on the
administrative that would be put in charge of badinmunities. He said that Ms.
Place was going to her Council on Monday or Tuesdaifscuss this and he was
bringing it up to this Board; that she had theigbib just make something
happen but they, as a Board, would need to allanesioing like this to happen.

Mr. Murphy said that this had to do only with thki€f and his costs and so forth;
that it had nothing to do with the structure of tegpartment and how personnel
would be assigned, etc.

Mr. Moynahan said that this was strictly having Ei®t Chief of Police
overseeing two communities.

Mr. Dunkelberger said that he had an issue witb®0/

Mr. Moynahan said that that was discussed; th&nlegv that was going to be
asked; that the cost Eliot was currently payingdispatch came into play and
that was a big one. He added that they wranglell this back and forth; that his
first thoughts were 60/40 and discussed his thopkie added that they started
talked about other things that were provided fromtely to Eliot, and all that,
and he invited the Chief to speak further on this.

Mr. Short said that he initially agreed with thg8Dsplit, as it seemed the way it
should be based on population. He added thatstudsion with Mr. Blanchette,
Mr. Blanchette brought up the cost of the dispattvices that Eliot currently
paid for, which he has maintained right along wasadly good deal. He said that
doing a 50/50 split allows both towns to save adarount of money. He added
that how this was split really didn’t affect him msich as it did the towns. He
said that he thought that it was a great opportuthiat he had been doing it a
little over four months and there haven't been highes and he hadn't
anticipated any. He added that he did think, fimalhc based on a lot of the
burdens that may be placed on them that this waxeellent opportunity. He
reiterated that he did not have a feeling one wah® other, except when they
took into consideration where Eliot has been whi ¢ost of the dispatch,
whether or not this was an opportunity for Elioatasorb a little bit more of the
costs on this split. He said that that was the ggmkscussion and he really didn’t
have an opinion, one way or the other, on the 66f4D/50.
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Mr. Dunkelberger said that Eliot’s dispatch contraes good until 2014, at the
current price, so that was another year and, sat whs the payback on the
dispatch that justified the 50/50 split; he askédthtthe was missing.

Mr. Short said that it was just a point that, retatally, that he had said right
along, they had been up against this issue a fHareint times that they should be
paying more for dispatch than they were payingoat 6

Mr. Dunkelberger said that they had a contract, théhey wanted to extend the
contract for two years...

Mr. Short said right; that that was just somethimat was brought up in the way
of looking at what were the financial benefits thatre there. He added that how
much that wanted to come into play, like he saias yust one of the factors; that
it didn’t really matter, to him, which way it wert60/40 or 50/50; that it was just
an argument that he hadn’t thought of that Mr. Bleette had brought up that
Eliot had been getting an unbelievable deal fopalish services and would
through 2014. He said that he thought that thege@¢o be very careful about
getting into whether or not...those decisions ab@pgatch and whether that price
was going to go up was going to have to be basesborething more than just
what his contract was but he didn’t think that cmd mean that wasn't a factor
in this.

Mr. Moynahan said that they could do anything based on conversations
between the three, it was his feeling based oretboaversations that this was
what he would present to the Board so that was Wwhatas presenting, for
discussions and not anything else; that these alktiee key points that they had
discussion on that would be potentially offere¢amtract language in salary
requirements and all that.

Mr. Dunkelberger said that, even at 50/50, he thbugvas a good deal;
however, he thought that the Chief would probal@yspending just a little more
time in Kittery; not because it was a bigger popatabut because of the current
nature of the business.

Mr. Short said that they talked about this issugmé and he was not in favor of

talking about where the time went; that he said legause his responsibility, no
matter where it was, was to oversee the operatibtvgo departments 24/7; that it
was not based on percentages; that the split foeptages was not based on the
time for percentages.

Mr. Dunkelberger said that they talked about pojota too, on basing that.
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Mr. Moynahan said that what it really came dowiioiohim was when Kittery
said that their former chief made $86,000; thair tti@ef and Eliot's was making
the same amount no matter what the population thasthey went back and
forth on population and how much one was workingliot versus there, then, he
looked at the pay scales; that they were payinig theef the same amount of
money Eliot was paying their Chief and that was nehes thinking clicked.

Mr. Dunkelberger said that the difference was thg cale Chief Short was
getting here, as a veteran, versus the rookie tmé¢tthey had.

Mr. Moynahan said absolutely; that he just looketha bare numbers that were
current.

Mr. Dunkelberger said that, if he had been in tbsion for as long as Chief
Short has been in Eliot, then what would have likersalary.

Mr. Moynahan said that that was a good point.

Mr. Short said that he thought that Mr. Strong wathe low $90,000’s and he
had been there for thirty years.

Mr. Murphy said that 50/50 of the costs may seean Eiiot was paying too much
but wanted to look at the other side of it to dek question. He discussed 50/50
of the benefits and asked if there were the kirfdseaefits that maybe this would
force Augusta or the State Police, if there weneeffies, to recognize the two
towns as sort of being equal from up above andetbee, Eliot would be getting
just as much as Kittery would be getting of sonfeeobenefit; were there any
benefits Eliot would be getting, more than theyaiesd, on the same split.

Mr. Moynahan said that Ms. Place was contacting MtdAee if there were any
insurance questions, liabilities, and that typéhofg they should be aware of; that
she was also going to follow up with Duncan McEaclabout a draft contract
they could work with, if this were to happen. H&lghat they were in a budget
season and if the Board could commit to at leastgithis type of arrangement,
even if it ended up being a better split than 50fb8y could still budget for
$50,000 less than they currently were.

Mr. Dunkelberger said that he could certainly supfiwat.
Mr. Moynahan said that he was afraid, if the Badidthat, then Kittery balked

and did not even want to do a 50/50, adding that there just tight for time,
again, for budgets.
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Mr. Dunkelberger said that, if they were to ti¢oitdispatch services and Eliot was
to extend that contract for two more years (20b&)dincide with Mr. Short’s
contract, then he could live with the 50/50 split.

Mr. Reed said that he would urge the Board to keepind the conundrum that
Eliot has been in for several years regarding MS#b where Eliot ultimately
had no control over what was going on with a shaesdurce.

A member of the audience asked if the Board caellchim what the 10%
between 60/40 and 50/50 would cost Eliot in terfndotiars. He clarified that the
Board was suggesting 50/50 but they went into teetmg with 60/40, which he
agreed with; so what was the difference to Elidh@w much more was it costing
Eliot to go 50/50 as opposed to 60/40.

Mr. Dunkelberger said probably about $12,000.
The same member said that would be $36,000 foe tyears.
The Board agreed it would be somewhere around.there

The same member said that he heard something dispattch and asked how
much more the Town should be paying, approximategause it sounded like
that was the lever.

Mr. Short said that this issue about how Eliot gead been an issue for him; that
when they had shopped around before for dispatstices he had been quoted
from other departments anywhere from $100,000 8)I00, depending on what
they were willing to provide for services. He addleat he thought it would be
easily arguable that they could pay $100,000. htktkat it has always been his
stance, and Eliot went through this when they tteedome after Eliot about the
contract being expired and wanting to renew itt tteathought that the schedule
Kittery proposed to Eliot at that point was to gonfi $60,000 to $80,000, then to
$100,000, then $120,000 over the next three-ya@wgeHe said that all the
things they had been discussing about benefitase®and all that was obviously
affecting the Town of Kittery, as well. He addedtthe thought that they should
move toward that $80,000 range but absolutely 2ag0%00.

Mr. Pomerleau said that he has looked at a congadgcrime rates in Eliot and
Kittery, recently, and he thought that they haglérithe crime rates that Eliot had,;
that they had a much higher crime rate so it wgssttpopulation. He added that
he would like to know what they difference washe tctual size of the force was
between Eliot and Kittery; that these were factbed should weigh in.

Mr. Short said that Eliot had nine officers andt&iy had eighteen.
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Mr. Pomerleau asked if Mr. Short agreed that Kytsecrime rate was triple.

Mr. Short said that he guessed it would depend loat Wir. Pomerleau looked at;
that Eliot’s clearance rate harbored in the 60%eaand Kittery’'s clearance rate
was in the 30% range, which was still higher tHan$tate average. He added
that if one were looking at calls for crime, théey were more; that as he was
learning more about that community he found theseavthree million people
who visited the Route One malls on an annual ksisthat, in and of itself,
because of shoplifting and those types of things ttiat was clearly a community
of more than 10,000 people.

Mr. Pomerleau said that they three and four timgkdr in terms of larcenies and
burglaries.

Mr. Moynahan said that the question to the Board a@v they wanted to
proceed with this, or if.

Mr. Dunklberger said yes, that he thought that thiesolutely wanted to proceed,;
that the final figures could be a point of discasdbut he thought that they were
close and he thought they should take up his stiggesith regard to the budget
numbers.

Mr. Moynahan said that, if the Board took the sgsiim budgets and Kittery
decided that anything less than 50/50 didn’t workas\Eliot going to be
obligated with not having enough to fund the E@ittief; that he would hate to be
in that position.

Mr. Blanchette asked what was the bottom line liertbtal for the Chief, as that
was what the Town had to budget because the Towrgaiag to be paying the
Chief; that they could budget for the total of theome coming in but they had to
budget for the total expenses.

Mr. Moynahan said $141,495, which was a $110,06@ lsalary, $14,080 for
Maine State Retirement...

Mr. Blanchette said that he didn’t need that beedus computer would do that;
that he needed the base salary.

Mr. Moynahan asked if the Board wanted to budgétiis regard.

Mr. Dunkelberger said that he thought they needdzlitiget at the higher number
so that would take care of it, whether they gotréhesnue for it, or not; that, if
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Kittery didn’t, the Town was not going to spendttbatire amount, anyway. He
added that it was a good plan to budget for thgdsigumber.

The Board agreed to budget as Mr. Dunkelbergeresigd.

Mr. Moynahan said that he would follow up with MMace that Eliot would like
to engage in more conversation with her.

Mr. Dunkelberger said that the RFP for ambulanceises was ready to go out;
that it has gone to the attorney and came backweith minor corrections; that
with this Board’s consensus, both towns (Eliot &t&iy) were ready to advertise.

The Board was in agreement for this to go forward.

Mr. Pomerleau said that he had a question on theeROhief issue. He asked if

the Board was certain that the second-in-commargdnetigoing to take on any

additional duties due to the sharing of the Pdlibéef and that it would not have
increased costs at the second-in-command level.

Mr. Moynahan said that they budgeted no increasearfy additional
responsibilities; that Chief Short was taking tldidonal responsibility and the
staff would stay the same.

Mr. Hirst asked if they had any idea when they wiaggt the final audit with
management letter.

Mr. Blanchette said that he hoped by next weelatcelit.

Mr. Hirst asked who was shepherding the completicihe MMA
recommendations and the Maine DOL mandatory wakrteeded to be done.

Mr. Blanchette said that each department was dibieig things; that he would
send a reminder to each department that they weredd the Board would like
to see them done well before that August date.

Mr. Hirst asked about the MMA recommendations tlaahe through; that he
thought there were only 4 or 5 and they wantedspaese within 30 days. He
asked who was in charge of making sure that thisegpmrted in.

Mr. Moynahan said that the department heads wecharnge of their laundry lists

after they went through that process with the ieté@rview; that he didn’t
remember what the MMA was.
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Mr. Hirst asked if they were going to report ditg¢o MDOL or to Mr.
Blanchette.

Mr. Moulton said to MDOL; that he didn’t know white MMA one was and
asked if Mr. Hirst could give him that information.

Mr. Hirst said that he would.
Other Business as Needed

There was no other business tonight.
Executive Session

There were no executive sessions tonight.

Adjourn
There was a motion and second to adjourn the ngeati9:35 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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