BOARD OF SELECTMEN’'S MEETING
March 21, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM

Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
February 28, 2013, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
March 7, 2013, as amended.

VOTE

4-0

Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Murptyapprove the minutes
of March 14, 2013, as amended.

VOTE

4-0

Chair concurs

Public Comment:

5:40 PM

Ms. Fournier discussed that none of the warrantlesthad gone to a public
hearing and that she thought that the Board hadve a public hearing on the
warrant articles before they went to Town Meeting.

Mr. Murphy said that that was a requirement onlyewkhere were referendum
items and these warrant articles were all Openrktems.

Ms. Fournier discussed Warrant Article the Sixtiuesting a $26,000
appropriation to roof the Town Garage, which wapriparation for the solar
panel project. She asked if anyone knew when tlvenT®arage roof was last
done.
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Mr. Moulton said that it has never been done; ithaas the original roof.
Ms. Fournier asked when it was built.

Mr. Moulton said 1991.

Ms. Fournier said that she had a copy of the P&uechase Agreement, which
was a 34-page contract, that, as she understoodNho Blanchette, the Board
hadn’t signed yet.

Mr. Moynahan said that they would be talking alibiat later on the agenda; that
they had a response back from the attorney on that.

She asked if the letter changed what was on theamtaarticle.
Mr. Moynahan said no.

Ms. Fournier said that in the warrant article thatéNsaid that “The Solar Project
costs no additional tax money and will reduce thergy costs at the Highway
and Transfer Station buildings.” and when she thaccontract she saw costs to
the Town. She said that she saw insurance coptsyaion for easements if
there were trees interfering with the solar prgjecta future solar project, land
needed adjacent to the Town...

Mr. Moynahan clarified that this would just be sifiedor the panels that would
be on the roof of that building; that they were tadking about any future solar
farms or anything of that nature at this pointime. He said that the only item

they were considering were the solar panels o/ Garage roof.

Ms. Fournier reiterated that there were costs wedl that there were provisions
in this agreement that the Town was planning to gt involves any future
solar projects but there were insurances requoethé current solar project. She
added that there was also a clause about net mgterhich the Town didn’t
have, and she wasn’t sure that municipalities ceulér into net metering.

Mr. Moynahan said that the Eliot Energy Committe&C) has done all the
research for the Town.

Ms. Fournier said that she had spoken with Mr. Igxit Discussing the Power
Purchase Agreement, she said that there was aspmovn it for any necessary
easements to clear trees or buy easements on ridiaicd and the Town would
have to pay for it if the provider felt it was nesary. She added that the Town
had to make somebody available if there was somgtippening down there
and be responsible to notify them. She said treafitswn got a 2-cent discount on
the solar energy produced that the Town caisle; that the Town had to buy all
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the energy that was produced for 20 years; thatofirst six years the Town got
a 2-cent per kilowatt hour discount on what the m@weuld use. She said that
solar panels produced energy when the sun wasghunit, if the Town couldn’t
use that energy, then they had to buy it anywayamexample, she said to
suppose the sun shone long enough for the Towak®advantage of, say, 500
kilowatt hours and, then, there was more produbatithe Town couldn’t use but
they would have to buy it anyway.

Mr. Moynahan said that the information providedtte Board by the EEC on this
project the Board supported to put in front of Wiéers. He added that if this was
something that she was not in favor of, the Boaad faringing it to the larger
venue, which was the Town Meeting and she could fmtthe project or not. He
said that the department head has assured thaff &mgse things she mentioned
earlier could be taken care of during his norméaldaperations. He added that
these things have already been considered andsdsd iy this Board before they
put it in front of the voters. Mr. Moynahan saicthhat (Town Meeting) would

be the time to ask these questions.

Mr. Murphy said that they didn’t have to use alittenergy right here; that they
got the credit for it and the credit was appliedanious accounts.

Ms. Fournier said only if the Town had net meterwgich they didn’t; that that
was only if the statute allowed it and only if ti#ity company was in agreement
with that because of the policy. She said thahel didn’t approve the garage
work at Town Meeting, then they wouldn’t do theasgbroject.

Mr. Moynahan said that that was correct.

Ms. Fournier asked if that Town Meeting was an oppoty for people to learn
more about this and decide if they want to havestilar project, adding that it
sounded like they wanted the solar project to st@metime in the spring.

Mr. Moynahan said that the roof needed to be redafgardless, and the timing
worked in that aspect; that they have had thesisssons. He added that the
structural work was something added, in additiarprieparation for solar, so that
would be the only added expense. He reiteratedlieatoof needed to be
reroofed, regardless, and the Board thought thidadvioe a good time to do it if
they were going to entertain doing the solar prtogeall.

Ms. Fournier said that she thought that it was gancost the company around
$160,000 to do this project and what they got masTtown’s space; they got this,
they got that, they got all these guarantees ftwrown, and there were costs
involved; that it shouldn’t say that there were oasts involved because the
contract said that there were. She asked, if twaesuch a thing as quality solar
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panels that could produce a lot of good energytferTown to use, then why
weren’t they simply buying the project. She saiat ththe Town could make
better use of the energy produced to save monehavelit pay off in the long
run, why weren’t they doing that. She added that$t60,000, that made more
sense; that to her this project didn’t make sease&(irrently presented]. She said
just a 2-cent discount on the Town electric biligl & didn’t matter if the Town
used it all because they had to pay for anythieg thdn’t use to this company.
She said that that was not, to her, a good deal.

Mr. Moynahan said that the Board appreciated hautin.

Ms. Fournier said that if somebody came along aratked on her door...but the
point was...

Mr. Moynahan said that they could bring this upSaturday and, again, thanked
her for her input. He asked her if she had anytkisg outside the solar project
this evening.

Ms. Fournier said that she thought it would be rfitke Board would, in
instances like this where it did affect the taxpayé& hold a public hearing.

Mr. Moynahan said that the Board has had two pytdlgcussions]; that the EEC
came in on two different occasions to presentrf@ination to the Board, so, to
say that they weren’t doing that would be wrong.adked if there was anything
else that she had tonight besides the solar project

Ms. Fournier said that she did not.

Mr. Moynahan asked if there were any other memobtktise public who wished
to speak.

Mr. Brandon said that he was really curious abbeatgurchase of the deed for the
lot, clearing that. He asked what was the purpdseesoTown obtaining that deed
and, eventually, although that was not clear to, liva lot; what was the intent.

Mr. Moynahan said that looking at the tax map @ked like some potential for
some future use with land-swapping with adjacemddavners that could,
potentially, create a second egress to the BoahBadding that because of that it
looked like a good asset for the Town to have. dtted that the property wasn't
up-to-date with taxes; that the timing and the oéshat seemed, at least to those
of them that had the discussion, to be a potefuiate benefit.
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Mr. Brandon said that, in discussions with his vefel people in the community,
it was not clear who they would exchange it withwdiere another egress would
be put to the Boat Basin.

Mr. Moynahan said to Mr. Blanchette that, perhalpsy could bring a map for
Saturday showing where that property was locateldwdrat their thoughts were
so that people could have a better understanding.

Mr. Brandon said that that would be advantageotldd3oard’s position.

Mr. Moynahan said that they would do that. He ask#iere was anyone else
from the public who wished to speak on anythingarothis evening's agenda.

There was no one.
Department Head/Committee Reports

5:55 PM Ms. Davis said that they made changes to prelingibadgets last night and she
was wondering what state those were in and if l8ecBuld have some
preliminary revised budgets by tomorrow so thatasidd get them out.

Mr. Moynahan asked Mr. Blanchette if they had faea on any changes that
were made to departments.

Mr. Blanchette said that he could certainly forwardanything that he had; that
he did not have everything, yet.

Mr. Moynahan said that they forwarded to the departt heads any changes that
were requested so, if Mr. Blanchette could follgwvamnd see that they got those in
a timely fashion so the BOS could get the draftdlie BC, then that would be
great.

Mr. Blanchette agreed.

Ms. Davis said that she was following up on a retjéer information on the gas
compressor station; that she had requested anydatanmunication that the
Assessor had; that she received some copies abptinfrom Vision and she
couldn’t believe that there wasn’t more informatmmthe compressor station.

Mr. Moynahan asked if she and Mr. Blanchette andRésnchaud and Mr.
Dunkelberger supposed to meet.

Ms. Davis said that they were; that she wanted wshrpreliminary data as she
could get prior to making that appointment so e could prepare before
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discussing the issue with Ms. Painchaud. She attadedif there was more
information, then she would like to have it.

Mr. Moynahan asked Mr. Blanchette if there was @aaoldal information that was
available with this.

Mr. Blanchette said that he would check with MsnBlaaud but he believed that
they forwarded everything that they had.

Ms. Davis said that, then, the Town had had no comaoation with MNP and
they had no folder on the gas compressor statidriteey had no other
information that they could copy and give to the.BC

Mr. Blanchette said no, that wasn't what he said.

Ms. Davis said that what she was saying, themmgy thad other information, then
could the BC have a copy.

Mr. Blanchette said any more written communication.

Ms. Davis said yes.

Mr. Blanchette said that Ms. Painchaud has talkigd them by phone.

Ms. Davis asked, if he had any emails or a foldeuld he copy that to her.

Mr. Blanchette said that he would copy her evengtbut he believed she already
did.

Mr. Moynahan said that it would be nice if Ms. Datiad the ability to sit with

the Assessor, too, because it may help answer ebhex questions because the
BOS did not have the direct knowledge that Ms. étzand had regarding that. He
added that he thought it would be a benefit to liheggroup of three...that he
thought that was going to be a great solution targgsome of that in asking her
directly rather than this back and forth.

Ms. Davis said that, with this folder on the congs@ station, she would like to
see the emails and the folder prior to arrangingeating.

Mr. Moynahan suggested that, perhaps, she coule tvay meetings: one a meet-
and-greet to ask specific questions and have MacRaud show what she had,
then review that ad set up another meeting, alsaaddled that he thought the
sooner the better for Ms. Davis.



6 PM

BOARD OF SELECTMEN’'S MEETING
March 21, 2013 5:30PM (continued)

Ms. Davis said that it just didn’t seem like a diffit proposition to give her what
they had in writing on this.

Mr. Moynahan said that that was what he was tryangay; that Ms. Painchaud
was directly involved in this and could be more dfemal; that it was right at
point-of-service and copies could be made rightetlaed then; that Ms. Davis
may be better served that way.

Ms. Davis said that she felt she would be bettereskto receive the information
so that she could review it prior to a meetings$he would schedule a
preliminary meeting. She said that statements cd@at she requested at least a
week ago — Contingency Fund, Route 236 TIF, El@in@ons TIF; that she had
not received anything on those, yet. She addedithparticular, she would like

to see a statement of account for the Contingenog For a minimum of the last
four years prior to the BC meeting on Tuesday. &hied that it has been at least
a week and this was just a printout of the accoantsshe would like to have this
information as soon as possible.

Mr. Murphy said that he had been looking into thatself, and there was no
immediate printout. He added that he has askedirdesurer, already, because
many of the accounts were not in the computereptbsent time because they
were too old. He added that he could speak at $emggth, and he expected to
speak at some length, at the meeting on Saturdagald that the Contingency
Fund went back to 1988 and he wanted to accumalktiee expenditures from
that; that he had some of that going back to 20@bhe would make those
available when he made the presentation to altitieens in Town, not just to the
BC.

Ms. Davis said that the BC requested this a weekaagl it was public
information and she would like to see a copy betbeemeeting.

Mr. Murphy said that she might have to dig fotthiat he was digging for it,
himself, using his time in going through the Towegards.

Mr. Moynahan said that they would all be civil, beHe added that anything they
could provide in regard to the Contingency account...

Mr. Blanchette said that Contingency account exgeifgr the last four years and
what else.

Mr. Moynahan said that Ms. Davis said somethinguélaostatement of accounts.

Ms. Davis said for the Route 236 TIF, money in amahey out, and the Eliot
Commons TIF; that she requested these at leastla ago.
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Mr. Moynahan said that he did not believe there armaccount with the TIF; that
it was just money in but they could certainly pawithat.
Ms. Davis said that they paid money out of the d¢Eount for Route 236.

Mr. Moynahan clarified not out of the separate dredhancement TIF, in
reference to the Eliot Commons. He said that thenTavas just kind of a money
holder until there was some type of economic deyaknt that occurred there.

Ms. Davis said that, regarding the compensatiodystshe requested a copy of
the final report for the compensation study thas wane previously; that she
received one that had a date of 1998/1999 but Hreawt article said 2005/2006
and she was wondering why there was a discrepamtyifahere was a newer
study, why didn’t she have a copy of that.

Mr. Moynahan said that he got that from Ms. Thaid avas pretty sure that
2005/2006 was the last time the study was dondleatdvas why he referenced
it.

Mr. Blanchette said that he thought what Mr. Moyaraheferenced was an
update; that the study was done back in the ‘3¢sadded that the update was
only two or three pages and only on the pay; thattudy was what he received.
Mr. Moynahan said that he didn’t dig deep; thatduked at the cover page and
used that date, so, apparently he was incorrectretdvas an update to the study
done in 1998/1999.

Ms. Davis asked if the BC could have a copy ofupdate.

Mr. Blanchette said that she could.

Ms. Davis asked if they had received the Eaton &dabnal report.

Mr. Moynahan said that they had a draft that wdaddn next week’s agenda,;
that they just got that and there was somethinddtieed sent back to them for
clarification on but they would have that on nexek’'s agenda.

Ms. Davis asked if the BC could have a copy ofdrst.

Mr. Moynahan asked Mr. Blanchette if they could davcopy before the meeting
or did the Board have to wait for...

Mr. Blanchette said that Eaton Peabody did not waatdraft let out; that it was
only a draft and they wanted the Board to waitluhtvas final so he would
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honor their wishes; that, once it has all beenamted and so forth, then it would
be released.

Mr. Moynahan said that that would be at a Boar8electmen meeting so they
would make sure they had additional copies atpbart.

Ms. Davis said that she asked for a breakdown of the fringe benefit warrant
article number was derived and, if possible, byadgpent and if they were
adding in extra for insurance - thinking that peoplight go from single to family
— and a breakdown of what that number was; whatwexe covering for fringe
benefits and why. She added that if they have agoneith a number then there
must be some rationale for why that number was.used

Mr. Moynahan said that he was sure that Mr. Blatierend Ms. Spinney created
these numbers so whatever that rationale was leslddk Blanchette to provide
that.

Mr. Blanchette said that he would.

Mr. Pomerleau asked, discussing the Peabody evaét legal authority did
Peabody have a right to withhold any public infotioa or public document that
the Town has paid for; under what statutory authialid Peabody have a right to
withhold public information.

Mr. Moynahan said that it was not public informatiantil the Board officially
received it and it has not been received by thigeeBbard.

Mr. Pomerleau said that it has been received smThiwn and, if it has been
received in this Town, then it was a public documen

Mr. Blanchette clarified that it was a working doeent owned by Eaton Peabody
and the Town purchased the final draft.

Mr. Pomerleau said that he would pursue this irttearcavenue; that he thought
they (Eaton) was violating ‘right-to-know’ laws Ibgfusing it to the BC.

Mr. Moynahan said that as soon as the Board hdatheected version they
would have it on the Board’s meeting; that he wagihg it would be next week’s
agenda.

Mr. Moulton said that he had two things he had sttkechto the Board for their
consideration. He said that one was that he wdsrigdo see if the Board would
be interested in allowing him to do an upgrade eorapacting unit at the
Transfer Station to a 4-yard unit versus a 3-yanitl tHe added that the reason
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was that he could increase the tonnage, per camnfand reduce the amount of
trips being hauled; that the currently owned 3-yardtainer would be reused on-
site to help with the consolidation and compacbhthe 3 through 7 plastics,
which they now recycled, and that would reduceaimeunt of trucking they
would have to do there, as well. He added thatwais not from a RFP but came
from a vendor that they already utilized who asikétliot was interested; that it
was brought up the last time he had put a 4-yantagwer in service and they
increased the tonnage. He said that, essenti@lwas getting another half
container out of upgrading to one size.

Mr. Moynahan said $13,230 expense and Mr. Moultaticated his dump haul
budget line could support that and payback woultidye long.

Mr. Moulton said within a year.

Mr. Dunkelberger asked, as far as the payback,thewwould get the payback.
Mr. Moulton said that they would save on truckidggsel fuel, and the number of
trips. He added that, basically, the number oktiuld be where the payback
would come because they would have fewer tripsgyourt and getting another
half container, essentially.

Mr. Dunkelberger asked if they were charged by trip

Mr. Moulton said that the Town owned the truck bistdiesel fuel line
maintenance of the truck, of course; that they vebgeged per ton at disposal so
more tonnage to go was fewer trips.

Mr. Dunkelberger said that it was primarily in vellei operations wear and tear.
Mr. Moulton agreed.

Mr. Moulton asked, with that paying for itself inyaar, would that result in a
budget reduction in that line for this upcomingéikyear, if this purchase was

approved.

Mr. Moulton said that he could definitely look gtthat he hadn’t considered that
but he could look at that and make an adjustment.

Mr. Hirst asked if this was something that shouigiger their multiple bid
situation.

Mr. Moynahan said that Mr. Moulton had touched lvaxt tand asked him to touch
on that, again.
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Mr. Moulton said that the vendor that he utilizechelp with the maintenance -
that there were only a few vendors in the areadltathat — had a used 4-yard
container that had been refurbished. He addedhlsatvas something they
approached him on because he had done it once=b#iat he had considered
and talked with the Board a couple of years agaipossibly doing this in the
future. He said that it just came up and that & waline with the costs they paid
for the one two years ago. He added that refurdisimés were few and far
between at times.

Mr. Moynahan asked for the Board’s thoughts.

Mr. Beckert moved, second by Mr. Dunkelberger, thatPublic Works Director
be authorized to expend $13,230 to purchase tredistationary compactor
from Atlantic Recycling Equipment, LLC.

Mr. Moynahan said that that would come out of tharip/Haul 20-25/05-50
budget line.

The Board agreed.
VOTE
4-0
Chair concurs

Mr. Moynahan asked Mr. Moulton to review his budgetl get that back to either
Mr. Blanchette or himself.

Mr. Moulton said that he had another resident wlg mterested in being a fill-in
at the Transfer Station. He said this gentlemanRvelsard Philbrick of 11 Clark
Road, adding that this allowed him some versatdgyar as summer vacations
and things with the existing employees. He saitlith@as an on-call, as-needed
type of things and not a permanent, full-time posit

Mr. Moynahan said that Mr. Moulton provided an apgion and all that. He
asked the Board for their thoughts on allowing Maulton to have an on-call,
as-needed fill-in position.

Mr. Hirst said subject to satisfactory motor velictcord check, sure.

Mr. Murphy asked if Mr. Moulton had worked with ghperson before.

Mr. Moulton said that he did not personally knownhihat he was recommended
by another employee of the Town.
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The Board agreed by consensus to allow Mr. Mouitoput Mr. Philbrick on his
list as an on-call as-needed basis.

Mr. Muzeroll apologized for not coming last nigttiat he misunderstood that
they would be talking about this year’s upcomingddpet; that he thought they
would be talking about Saturday’s finalization loétSaturday stuff. Discussing
budget completion, he said that he had some nuntbe&rse changed that would
reduce some of his projected CIP costs that hedvikd to discuss with the
Board.

Mr. Moynahan asked if the Board wanted to take tipatow while Mr. Muzeroll
was here as the budget completion was coming upamethe agenda, anyway.

The Board said to take it up now.

Mr. Muzeroll said that, in his ongoing CIP, was thef replacement at the Fire
Station. He said that the CIP figures he has pteddn the Board over the last
couple of years were based on a cost that he got &rlocal contractor that he
thought was reasonable at the time. He addedithgbod faith, he sent out, not
RFP’s, but a generic request to reroof the Statimhthe EFD would haul the
shingles away; that he sent that out to three @aaactors. He said that one
didn’t want to get involved, another did not getk# him but Hall Brothers did
get back to him and was the one who originallytelroof at the Fire Station
when the Town did the addition. He said that tpeaposal for complete work
was $36,800, which was about $30,000 less than haekpected. He added that
that included everything he asked the contractalotdhat the EFD would
provide a dumpster and the disposal of materiathaithe contractor didn’t have
to; that that may have been part of the reducticrosts. He said that they have
been in the area forever; that he wasn’t lookingafaproval for them to do this
right now. He added that he was talking about 3@-yearrantied shingles,
replacing some decking if needed. Mr. Muzeroll shat based on that, where
between the $25,000 his department received |lastame the $40,000 he was
going to request this year that would put it at,$68; that he liked to add 10% to
that $38,000 because of cost variables and tinmewsd it up to $40,000; that
they were looking at about $25,000 less than wiet had initially anticipated.
He added that he didn’t want to infer that this \@dee the company that got the
RFP but he wouldn’t be a bit surprised if that wdm® would end up with the
work. Mr. Muzeroll said that, based on that aldme]ooked to make the total cost
of the roof $40,000 rather than the $65,000 sowlmaid be an adjustment in that
CIP request for this coming year, which would b&@$15,000 request for CIP
for roof replacement for this year.

12



6:15 PM

BOARD OF SELECTMEN’'S MEETING
March 21, 2013 5:30PM (continued)

Because there was some confusion with people haworg than one draft
version, Mr. Muzeroll clarified that he had a $Z8)Malance and was requesting
$15,000 for this CIP budget line for FY 2013/2014.

Mr. Moynahan said that the Board would make thange to the EFD CIP.

Mr. Muzeroll said that one of the issues he has lbggng to conquer the last
several years and presented to the Board in a bémg2011/2012 was the
replacement of structural fire-fighting gear. Heled that they had a plan in place
to replace that gear between last year, this yewt next year; that they were
replacing 66 units and that a unit was either & opba pair of pants; that he could
just as easily say 33 sets of gear. He said thatdsetrying to make sure they
were doing things right, if he would be able testh things out and spread this a
little bit, so, he hired a company well known i tlire service to come in and do
a complete gear inspection independent of him Wuzeroll) or anyone in the
Town. He said that they had been here the last thags and left yesterday
afternoon; that the fire gear was in worse shage they thought it was — mostly
the pants. He added that they had kind of recodrtizat the pants were
deteriorating; not the outside of the pants butinBele — the thermal liner and the
vapor barrier. He explained that, as it turnedvaitih that inspection, he now had
16 firefighters that either didn’t have a coat @itk have a pair of pants. Mr.
Muzeroll said that he made some arrangements towayear and, with what
money he had, to start purchasing some stuff. idedthat, if they were looking
forward for the next couple of years, budget-wigewas going to request more
money in the CIP this year and next year to covesé 66 pieces of gear. He
added that the $10,000 he had now would get alboufll sets of gear. He said
that they were looking at replacing 62 pieces ofulilsets of gear at about
$1,200 a set and that was about the least expersimpliant gear he could find
that was safe for people to use. He said thatwesg probably going to have to
get away from the brand recognition that they Haa longer than he had been
around and go to a different manufacturer that @mgously producing at a lesser
cost. He said that the Globe, which was the compiagy currently dealt with,
prices were about $2,200 a set and the companyhkédooking at right now,
which met all the NFPA requirements and woulddit this style of department,
was between the $1,200 - $1,300 range; that $$A0000 difference, per man,
was a lot of money, especially when they were Inglat factoring this out. He
added that the downside to that was that, if hegbbGlobe gear, then he might
be able to get 8 — 10 years out of it; that if bedht another company’s gear,
then he may get 7 — 9 years out of it. He saidtttmtompany he was currently
looking at had a long history of producing fire gaad they were relatively new
in the past 4 or 5 years pushing in to New Engl&tedadded that he thought that,
in the long run in and talking to other chiefs,ytlvgere stretching this out too far
when they said 10-year replacement like he repddede Board before; that the
NFPA (National Fire Protection Association) requoient or suggestion was that,
if it was over 10 years old, then get rid of it It thought that they would see in
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another year or two that that was probably goinge@hanged back to 8 years.
Mr. Muzeroll said that what he would like to dodrder to meet those
requirements for this 2013/2014 budget was to as®@dhe gear request to
$15,000, which was a $10,000 increase over whatasegoing to ask for and
that, in turn, would drive the 2014/2015 figureeither $15,000 or $20,000,
depending on any deals that they could get. Hetkaig then, there would be no
more gear replacement until at least the 8-yeak imair would recommend
putting some money aside in that CIP line. Mr. Mo#lesaid that some of this
stuff he couldn’t predict; that the guys that camand tested the gear do other
things that he couldn’t do; that he apologizedtifer changes; that he knew it
could change some costs, tax-wise, but there wiashach he could do about it.
Mr. Muzeroll said that it would be comical, if hadha structure fire tonight, to
see who would fit in whose gear and who would andld not be able to go; that
he had a meeting tomorrow with a couple of chiefsee who had extra gear; that
the sad thing was that it probably wouldn't fit paof the guys that he had.

Mr. Hirst asked Mr. Muzeroll what he would propdseput in for the future years
up to around year eight.

Mr. Muzeroll said that, if they were going to chantp fire sets of gear, which
was the number of people he could have, at todaice of $1,200/person...

Mr. Hirst said that that would be $54,000 dividgddight.

Mr. Dunkelberger asked Mr. Muzeroll if it made sens, particularly as he
started to turn over firemen, maybe buy three eetsy year.

Mr. Muzeroll said that he had spoken with some afleafs and that was how
they did that. He added that he knew the Board tvighl this odd but he had a
very low attrition rate; that they were actuallyitig to build numbers, right now,
and should have 40 people fully qualified soon.ddded that he had thought
about buying just 3 or 4 sets a year but...

Mr. Dunkelberger said that Mr. Muzeroll was buymgw sets now for the guys
who needed them but he also had a bunch of guysaeh® working in older
sets.

Mr. Muzeroll said that that was what the next twoghase years would be all
about. He added that, surprisingly, the State ahklavas a OSHA state, not a
NFPA state; that thee Maine Bureau of Labor Stadwlsaid that they would
allow fire departments to stretch that to 12 yeprgyided it passed inspection.
He said that they had some wiggle room but, themnagistory was showing that
nothing was making it to 12 years unless it wamgitin a closet. He said that he
thought that, right now, if they could get througis and, then, evaluate where
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they were going to be, what they were actually gacmneed for pieces, what the
manpower was going to be; that they might be abbedfust that down because
they were a volunteer service and may never bellatdmplement, but, he had to
plan on people coming through the door willingigght fires or doing whatever
they had to do.

Mr. Moynahan said that the request from Mr. MuZen@ls to increase the capital
line for this year and next, adding that there wasduction in a portion of that
and he didn’t know if they off-set each other. i$&ed for thoughts from the
Board — did they want to make another adjustmetiter=D CIP, as proposed.

Mr. Muzeroll said that the Board could put whatefigure they wanted for
2014/2015 as a budget projection; that things nmayge; that they may get a
grant; that he couldn’t promise anything but thaswhat he kept pushing for
every year.

It was consensus of the Board to adjust the Firgalment CIP, as requested.

New Business (Correspondence List):

6:30 PM
#1

TO : Board of Selectmen
FROM : No correspondence
REF : Budget Completion

Mr. Moynahan said that they made good stridesdashing. He said that,
actually, #1 and #2 went together — budget congietind proposed warrant
articles. He added that he and Mr. Blanchette lvadhad the time to put the
warrant articles together. He said that they wdndaloing that tomorrow and
would have something for everyone’s review nextkvéte said that, as far as
budget completion, he thought that they had firdséneerything as far as the main
departments, outside agencies, boards and comsjidte He added that he
contacted the ECSD Director earlier today indigatimat the Board wanted to
have her come in to have some discussion and shé&eva tonight.

Mr. Murphy said that he went home last night amebitto rethink what they had
done in a rather speedy business-like meetingaltetisat he realized, from his
point of view, that they had left something out. $¢&d that, looking at the
Administrative budget salaries line, the Board datet to approve a full-time
CFO and he thought that that was all they wereapptoving, adding that words
were fast and he was slow in catching up so itpvabably his fault. He added
that they did not approve, have not approved, asistance for the Treasurer at
the present time; that this was a need that thenTawditor has mentioned the last
three or four years and it was still there. He shad he thought that that was
dreadfully wrong for the Board not to do that asml, he was suggesting that they
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should approve the hiring of a Treasurer’s asdigtatie level of half time who
would be a Treasurer’s assistant, not a genered¢tsey for everyone else, and
would be there to learn as much as possible aheuliteasurer’s position and to
assist Ms. Spinney in all the areas that Ms. Spirfiek she needed help in. He
added that he would suggest that a half time ratddvbe about $30,000; that it
might be a little bit less than that in practice &tlded that he would be willing to
make a motion to that effect but maybe they woikdel fo discuss it first.

Mr. Moynahan said that they just had discussioruatiee Administrative budget
last evening, including the salary lines; thatd&ssan approved consensus to leave
that salary request as it was, which did not inelady part-time or full-time
positions. He asked if the Board wanted to recardidsed on Mr. Murphy’s
comments this evening.

Mr. Hirst said that he would absolutely like torllgian increase in the salary line
up for discussion. He said that they needed anrahdby because, at some point,
Ms. Spinney was going to retire, after 26 years, mmone but Ms. Spinney
knows how to do her job.

Mr. Murphy said that they had to start preparingtfat.

Mr. Beckert said that he thought that they hadsawdision a meeting or two ago
about a bookkeeper-type position and that, to hioyld be dedicated. He added
that he agreed with the dedication to the Trea®uodfice to learn that job. He
said that they were also talking about cross-tnginvithin the employees that
they currently had. He said that they have lostdek and he didn’t know where
they stood with the one that they made the offewteether she was coming on
board or not, as they hadn’t heard. He added #atds kind of reluctant to put
all their eggs in that basket at this point.

6:35 PM Mr. Murphy agreed and said that that was his fgglaiso. He added that this
potential hire looked very good and would be gaardthis but, actually, she was
slated to be with Ms. Rawski to fill a definite slo the front office right now. He
said that things were shifting around there andBib@&rd couldn’t disrupt that
planning part of it. He said that, to him, this veasontinuing issue that was not
solved, at all, by that offer to hire; that the Bbaad sort of just neglected to do
this and he was trying to say that they neededtihat. He said that maybe it
should be full-time but he thought that they cquidbably get along with half-
time, at least, at the start and see how well @hagmt worked; that maybe when
they saw that it was working and that more couldidwee, then this person might
become full-time, or something like that, workimga the future need and to do
the other things which that person wouldn’t be daight at the start; to fulfill
the other jobs that their auditor has told theny theeded to find an answer for,
also.
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Mr. Moynahan asked for the pleasure of the Boaiditltby want to increase that
labor line for this specific reason.

Mr. Dunkelberger said that they had been talkingualbooking at distribution of
workload within the Town Hall and they hadn’t h&et, yet. He added that he
thought that once they had the new person on kbatde thought those
discussions would probably proceed at a rapid gdeesaid that he didn’t know
that it was needed right now; that he didn’t thilhét it was; that he thought that
they could tackle this without hiring someone newiluhey further defined what
they really needed.

Mr. Murphy said that he thought that their audhad already done that, to a
great extent, and he has been telling the Boasddhifour or five years. He asked
who was going to tell them anything different aeden with their new auditor,
were they going to wait for that. He added thatlige’t think they should wait
because they were setting up the budget now.

Mr. Moynahan said that, with that train of thoughg auditor has been telling
them for four years and they haven't failed in tttkities anywhere.

Mr. Murphy said that that was because the auditbitdhimself.

Mr. Hirst said that they had been spoiled becauskard Donhauser has been
doing the preparatory work for the audit for yegamstty much non gratis.

Mr. Moynahan said that they talked about that & ofithe last meetings, too, that
he came in for a two-week period and did that &edBoard was talking about
potential full-time or part-time staffing, where&g has accomplished this in a
two-week period. He added that his budget recomaténds, with the initial one
that Mr. Blanchette had, was not $111,000 butaéf something, whether it was
consultants or a part-time staff. He added thava just saying that he thought
that they were jumping the gun, whether they dotlatime or part-time person,

if that work was accomplished by an auditor in a-twmeek period.

Mr. Hirst asked supposing Ms. Spinney was to retirbe sick.

Mr. Moynahan said that it was going to be a charenatter who that key person
was across the Town and the Board, as managenssd tlepartments, would
have to see the Town through that.

Mr. Dunkelberger said that the other piece of taig] he was assuming that Ms.

Spinney used standard accounting practices, wasilyane with skills should be
able to walk in and take a look at the books andhlei ground running.
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Mr. Murphy said if they were, as Mr. Donhauser séadhiliar with fund-based
accounting for a small town; that they may not bé #he Board would have to
find someone with that particular experience.

Mr. Hirst said that it would be a fairly long leamg curve and it would be very
helpful if Ms. Spinney were there to guide this n@svson through the process so
he was going to support Mr. Murphy’s suggestion

Mr. Beckert said that he could see where Mr. Mumplag coming from. He asked
if they knew if this new person has accepted tlierof

Mr. Blanchette said yes; that she accepted itafiesnoon.

Mr. Beckert said that he would have a tendencthattpoint, to agree with Mr.
Dunkelberger to see, once this person was on boduat, they could realign
within staff that they already had. He agreed Msat Spinney had the potential to
retire and there would be a lot of institutionablriedge go out the door when
she did. He added that he knew this new persortrBadurer experience from
where she came from so there may be some workathiéte to try to make some
adjustments now and, then, down the road they qualu

Mr. Murphy asked if Ms. Rawski had her fully staffalready, to fill in the slots
which were needed out there now.

Mr. Beckert said that he didn’t think that this Bddad sat down with the staff in
this building and talked about the possible reatignt of duties and learning one
position to another — cross-training; that he thdugey needed to do that. He
said that he agreed with Mr. Murphy that they déech to prepare for Ms.
Spinney’s departure but, personally, he would tkeee what they could do
internally; that he thought that they both wentetibgr but he thought they needed
to do the internal move, first. He added that, theassibly bring someone on-line,
which may end up just being a simple bookkeepeitiposand bookkeepers could
not only help treasurers do work but could als@abéndependent set of eyes to
keep a sort of running audit as they went alongrditerated that he would like to
get this new person on board and then sit down thilstaff; that he thought that
this whole Board needed to sit down with the staffl talk about cross-training
and interchangeability of duties within this buidi He added that this new girl
has quite an extensive resume and he thoughthataild help them.

Mr. Murphy said that he agreed but he believedTinen Clerk, right now, felt
that this new position was already filled; that sfwild have more to do than she
could do and this left Ms. Spinney, once againhwib one to help her or as a
back-up for her in case she wanted to go on vataticomething; that they were
also looking to pull ECSD back into working closéth the Treasurer, which
would mean additional work for the Treasurer.
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Mr. Moynahan said that he thought that it woulcdually be less work because it
would be less repetition and not have multiple pedping that once it was in
one account. He added that he thought that wouldhlg benefit the Town in the
long run; maybe not the short run.

Mr. Murphy agreed with Mr. Moynahan, adding thataidn’t been done yet.

Mr. Moynahan said that, at this point, the questi@s whether the Board wanted
to revisit the Administrative labor line and, if,gsbey have had several
conversations and he would entertain motions itrtienner, if they wanted to
increase that, or not.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen reconsider
the Administration budget recommendation in ordgprovide funds to support
the hiring of a treasurer’s assistant at the levene half time, 20 hours per
week, whose primary responsibilities will be to gag the Treasurer and become
familiar with all the Treasurer’s responsibilitissan amount not to exceed
$30,000.

DISCUSSION:

6:43 PM

Ms. Davis said that the auditor, at the same timescommended some
assistance for the Treasurer, also stated uneallydbat there was some
available time in the Clerk’s office. She added tha BC, when this first came
up, recommended that whoever was hired for thekGleiffice have some
accounting experience so that she could assistthatbe duties. She said that they
were told, she thought just last week, that Ms. Sawaid that arrangements
were being made.

Mr. Moynahan said that the woman that was hirechdik that background and
the Town Clerk was still working on who, potentyaltould do what, what was
the best way to do that and that was just not cetaplet. He added that he
thought that was the basis of this conversationratidnalization; that it was just
not in a completed state, at this point; that tbevim Clerk has been tasked to
review her needs in that area and what person dmuzailable for what
assistance in the Treasurer’s office.

Mr. Pomerleau said that it could well be that tmeaBurer needed assistance and
everyone could accept that possibility, as statetthé Town Auditor, and she
would probably affirm that. He added that what tixuld all want from the

Town was to make sure that the internal resoutwgsthey had available would
be the first resources utilized to provide thatsiaace, as Mr. Beckert said. He
said that he didn’t think that the Board had comgadere near examining what
shuffling could be done in-house. He added thatv&e somewhat disappointed
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that this new position wasn't targeted for thatigatar assistance because that
was the only shortcoming that has actually beayetad — the Treasurer’s
assistance — and why the new position specificatign’t targeted to help her, he
was disappointed. He said that there didn’t seebetany justification, now that
they had her here, that she couldn’t be utilizet¢hf she had the skills; that as
the budget director said here with the identifi¢ié time amongst the staff and
backfilling behind this position in whatever numloéhours that Ms. Rawski had
planned on using her there; that he didn’t thirdythad a complete package, at
all, to be sitting there and making a motion tetanother person.

Mr. Murphy said that there have been frequent esfees to the auditor’s
observation that there was playtime or unused tim¢he part of the front office
personnel. He added that it was explained to Hat, lhecause he was there at a
time of year when, in fact, they were not workindull speed; that there were a
few hours each day in which they were not so bugyniost of the rest of the year
they were very busy, and there wasn’t that mucle tiamd they were all busy
when one took the year, as a whole; that that west tve had heard.

Mr. Fisher asked if the Board could share withdahdience what this new
person’s qualifications were so that they couldagbetter understanding of what
her job really could accomplish.

Mr. Blanchette said that her name was Melissa Alaed was, presently, the
Town Clerk in Berwick; that she has worked for Kiit in their town office; she
has worked for a couple of different municipaliteesd worked in different
positions within the different town offices, additiwat without her application in
front of him he couldn’t answer more specificallytishe was very well qualified.

Mr. Hirst suggested that the Board pass the maiahthen do the due diligence
study of the capabilities of the current Town Clgridfice and, if it seemed that

they couldn’t accomplish what they needed to whtht staffing, then they would

have the money appropriated for after Jurf& 30

Mr. Moynahan said that there was a motion and argkon the floor to increase
the Administrative budget line and called for aevot

VOTE

2-2

Chair votes against the motion and
the motion fails.

Mr. Moynahan, discussing budget discussions, $eitithe one budget that was
not completed last evening was ECSD; that he dndaxd the Director today and
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she was here this evening. He asked Ms. MuzerofliRshe was prepared for
any budget questions that may be asked.

Ms. Muzeroll-Roy said that she guessed it depetedhat those questions
were.

Mr. Moynahan said that there were questions thegealast evening regarding
budgets and that Mr. Hirst had a question in reg¢aadreduction.

Mr. Hirst said that what he had suggested wasthiegaECSD budget be reduced
by $50,000. He added that he still didn’t have mglete understanding of all the
programs, the cost per program, the revenue pergm the staffing per
program, and whether or not all programs were ¢hgrgnough on their user fees
to, at least, partially offset some of the loss#s said that, as he pointed out last
night, they had five departments in the Town; foat of them were critical and
one was awfully nice to have but they had a secaiést situation coming up
very shortly that was going to impact a great maegple in this Town and he
really didn’t think they could afford the luxury af$250,000 recreation
department when South Berwick had a $68,000 budgéteirs.

Ms. Muzeroll-Roy said that she wasn’t sure wheee%B50,000 figure was
coming from and South Berwick had a nice senioterdout do not do anything
with youth; that all their youth stuff was, unfontately, volunteer stuff and, so,
that budget was specifically for seniors. She adtatishe could be wrong but
the last time she talked with that director it vgpecifically for seniors and a few
other things but most of their stuff, when it catmgouth needs, was all run
through volunteers. Addressing the $50,000, stetbat her budget was
$171,000, she believed, so $50,000 was essentiatiyg out a position, she
supposed; that she wasn't sure where that positarid come from. She added
that she has done some research and confirmesdhéaiuld support the Youth
Program Coordinator through KidsPlay’'s accountt that was something they
could change over from Town and Enterprise riglerdoe KidsPlay; that she
knew that had been some discussion with Mr. Durétger moving some salaries
over to there. She reiterated that she could mowé&'dbuth Program Coordinator
to the KidsPlay account; that he presently did sarok over there every once in
a while and, after looking at it the past couplenainths, that move was
something they could do fairly easily. She said #ie was not comfortable, for
this fiscal year, to offer anything else. She shat she was doing research on
raising fees, as she knew that was something tastalways being brought up, so
she was doing some research on that but, to ddahtltis fiscal year, she was
certainly not prepared to do. She said that $50v@@9a lot of money; that she
would essentially be losing a whole other position.
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Mr. Moynahan asked what kind of reduction the Ydatbgram Coordinator
would be to the operating budget.

Ms. Muzeroll-Roy said that that position is curtgrabout $25,000, she believed,
and he got half of that through York Hospital; thiat was another reason why
she was not totally comfortable taking any moreadidsPlay because, at any
time, with York Hospital, even though they haverbgery lucky to have that
partnership since 2005, it was always pins andlesedme April and July as to
whether that partnership was going to come throSgle.added that she did get
$11,500 from York Hospital, now, to support thasgion. She said to ask any
more out of KidsPlay right now; that she would aatly like to look next year,
maybe, a percentage to support something, butm@ agp with a figure off the
top of her head, right now, any more from KidsRag just couldn’t suggest.

Mr. Moynahan said that Ms. Muzeroll-Roy said thag svas in the midst of
reviewing the rate structures.

Ms. Muzeroll-Roy said that she was; that she haghlamwing it for a couple of
months but the classroom thing has taken up quied time. She added that,
by next fiscal year, they would look to do thagtthll of their programs have
been established and all of their fees have bdablehed, already, for this fiscal
year so it would have had to happen last July.

Mr. Moynahan said that that one position was aadileereduction to her budget.
Mr. Dunkelberger asked her what her current balavain KidsPlay.

Ms. Muzeroll-Roy said that as of today, not rectadiit was just under $90,000.
Mr. Dunkelberger asked her if she knew the low hegaover the past 12 months.
Ms. Muzeroll-Roy said that she did not but she dadrtainly find out.

Mr. Dunkelberger said that, with the operationuctn, and they said it was
$25,000 in salary, but really only about $13,006haft would come out of her
budget.

Ms. Muzeroll-Roy said that, if York Hospital canfedugh, he was correct and
she didn’t know that until May. She added that thas funky, too, because it was
paid on two different fiscal years, so, she gob88,in April or May and $5,500

in July.

Ms. (Nancy) Shapleigh said that it seemed to hatrttiey were going backwards
with Community Service, certainly; that they habluglding and it got torn down
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and now they were not going to have a building. &iesd Mr. Hirst where he
figured that $50,000; was any of that going to eftbe seniors in this Town. She
added that they did very little for the seniors ahd thought that at one of these
recent meetings she heard that the Town was paypayment to the school
budget of some $660,000 + and they (school) ineck#seir budget by the
$35,000 that the Town beat out of last year's budgjee said that she didn’t want
to see anything taken away from the seniors whe Ipavd their taxes all these
years; that many of them never had children; thatvgas not looking to take
anything from the children but she was definitety lmoking to see it taken away
from the seniors. She said that she would like Hirst to answer where he thinks
that $50,000 has been wasted, so far.

Mr. Hirst asked her to clarify ‘wasted’.

Ms. Shapleigh said that he wanted to take it odtdidn’'t need it, so, he must
feel that they wasted it.

Mr. Hirst said that he did not think that, at all.
Ms. Shapleigh asked where it could come from.

Mr. Hirst said that last night he admitted that fl@gsommendation was very
arbitrary because he really didn’t know where iildocome from. He added that
he thought that that would have to be up to the®ar; that unless he was to
specify certain line items to be cut, then he thduigwas up to the Director to
find it if that recommendation were to prevail.

Ms. Shapleigh said that she thought it was a littessponsible to be cutting out
when he had no idea where it could come from;itta thought it could come
out then say where it could come out.

Mr. Hirst said that the answer to her question altloel senior program was
contained in the answer he just gave her, thatitldvbe up to the department
head to decide where those cuts would come astieifletermined that they
should come from the senior program, then he swgaptheat would be cut but he
did not favor that.

Ms. Shapleigh said that that would hurt the seniors

Mr. Hirst said that, if the cut came from that mram, yes it would.

Ms. Shapleigh said that, so, he should then not Wwém come from that program.
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Mr. Hirst said that he had to think about the pedpkt were impacted by the
sequestration that was coming up and he felt vadiytfor them, too.

Ms. Fournier asked, when the ECSD had a buildin@twas the difference,
then, in her budget and now.

Ms. Muzeroll-Roy said that it was about the sarhat it was still in her line item
because she needed heat and electricity that shedswith the Fire Department.
She added that the parks were the biggest line tteahthe parks, alone, was
about $49,000; that to operate the department, imgaertain computer stuff and
office things, was about $26,000.

Ms. Fournier asked her if she had any idea what &irincreases she might have
to charge in user fees in order to make up $50,880ar as tax money was
concerned, she said that she hated to see thihgisatuenefit people but she
could see the need for cuts in the different depamts, as much as possible. She
said that they were also looking at a State budgath probably won't get
passed until the end of May, and they were plantortgke money away from the
towns; that they were looking at really huge jurptaxes so what she would
suggest was if Ms. Muzeroll-Roy could come up vgitime details on what there
were for user fee items, perhaps, in the budgetdarabme math and see what
would have to be added to those user fees for ammooitry to come up with the
$50,000.

Mr. Moynahan said that the Director just indicatiedt she was working on her
rates study right now, so, the Board appreciatedRdarnier’s input...

Ms. Fournier said that that should be given toBbard in the line items the
Board requested so that things could be decidad@asonable fashion.

Mr. Moynahan thanked Ms. Fournier for her input. 34éd that there were other
guestions last night as it related to ECSD.

Mr. Dunkelberger said that his question was regay the KidsPlay and taking,
possible, at least a portion of the Director’s sataut she addressed that using the
Youth Program Coordinator.

Mr. Moynahan said that they would make that adjestinto the budget and asked
if there were additional questions as it relatedeobudget.

There were none.

TO : Board of Selectmen
FROM : No correspondence
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REF : Proposed Warrant Articles

Mr. Moynahan said that he and Mr. Blanchette wdddgreparing those and try
to expedite those so they could have full convesatabout finalizing those if
that was okay with the Board.

The Board agreed.

TO : Board of Selectmen
FROM : Jim Marchese, Code Enforcement Officer
REF : Great Hill Gravel Pit

Mr. Moynahan said that they had been dealing witsaGHill for quite some

time; that they have gotten their files back; that CEO has given the Board a
memo and part of it was a response from Mr. HamfiBEP indicating the
percentage that was complete. He added that thel@BB@ome facts on where
they were in 2011, 2012, and currently; that atitbtom he had some conditions
of approval that he (CEO) would recommend, one didel to Provide sufficient
monitoring and repair of the construction stabilization entrance.”, and the second
was to Provide the Town of Eliot Planning Board with an update on anticipated
closure date, final estimation of cubic yards of materials to be accepted to

compl ete the project, final slope grades and erosion control measures that will be
maintained until site re-vegetation efforts are complete.” He said that it has been a
couple of years, now, that they have been arouftl @mplete but based on
some of the cubic yards that have been deliverdideire it did not make sense
that they weren’t further along; that the Code €fsaid that they have actually
done 25 loads per day, 25 days of hauling matermalld be needed to get the
additional 35,000 tons of material. He added tlesirew that this has been
problematic for the Town and asked if they wantetbtmally forward something
to DEP requesting conditions of approval for angtlitnal approvals given to
this operation.

Mr. Dunkelberger said that he would say so; thakilog at the pictures, here,
from 2007 and 2012, he was hard-pressed to sayexaatly has been done in
five years there; that part of it was these weokilog straight down and didn’t
give a good view, overall, and the other pictunels'd give him a good
comparison of that. He added that based on wltlatiliformation they had here
he thought pursuing Mr. Moynahan'’s action madet afcense.

Mr. Moynahan said that that was part of the condgiof approval that he
indicated, which was providing the Town of ElioaRhing Board with an update
or anticipated closure date. He added that he dish@w how it worked with the
PB but asked if they were at a point where theyld/oeed to review the permits
they had in front of them with the PB.
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Mr. Beckert said no.

Mr. Moynahan asked the Board if they should drdéteer to the DEP requesting
those conditions of approval be placed on that.

The Board agreed by consensus to request the moreddf approval be added to
the DEP. The CEO will draft the letter and will tezviewed by Board members.

TO : Board of Selectmen
FROM : Lincoln Press
REF : Quotes for printing

Mr. Moynahan said that this had to do with the Tdweport Books and the cost
to print them. He asked if they wanted to mail ¢hbeoks, or not. He added that,
currently, the Town books were offered at the stldaang elections, at the
Town Hall, at Town Meeting, they were online and tost to mail them was
pretty sizeable. He added that they have had efrorh the Transfer Station that
the amount of books that ended up there was large.

Mr. Murphy said that they could also be offered¢hé seemed to him.

Mr. Moynahan agreed, as opposed to mailing to eadnevery resident. He said
that he thought that the recommendation was tkegt ¢buld limit this to 1,000
books and provide them to anyone that wanted otieegilaces that were just
mentioned as opposed to mailing to all 3,300 copies

The Board agreed by consensus to not mail themaapdnt 1,000 Town Report
books.

TO : Board of Selectmen
FROM : John Chagnon, Business Development Committee
REF : Proposed Letter re: Sewer Project

Mr. Moynahan said that this item has been remowedwould be added to the
next meeting’s agenda on March™2&hat he misread their request for the date
they wanted to come in front of the Board.

TO : Board of Selectmen
FROM : McEachern & Thornhill
REF : Power Purchase Agreement
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Mr. Moynahan said that this was a letter from ttieraey on the solar agreement,
which they reviewed. He added that, on the bottanagraph, he circledWith

the above said, | reviewed the proposed Agreement and found no significant legal
issues in the Agreement that | would consider objectionable.” He said that that

was something that stood out to him. He addedhtbatas hoping that others had
looked at this, if they had questions or conceutglis was the response from
their legal team.

The Board had no questions or concerns with tloeregy’s response.

TO : Board of Selectmen
FROM : Attar Engineering, Inc.
REF :TIF

Mr. Moynahan said that this was a letter from AEagineering, Inc. regarding
the Route 236 Municipal Development & Tax Incremiémancing Development
Project. He said that Ken Wood from Attar Enginegnivas present and asked if
Mr. Wood would briefly go over his letter.

Mr. Wood agreed and said that Brandon Mazer (Shiysas with him. He said
that there were some updates to this letter tlegtlgmarned from going to the
public informational meeting last Thursday. He gaiat they have been trying to
negotiate with the Town and with Underwood on tke af their force main,
which was along Route 236. He said that they hé&dnah force main running
from the top of Bolt Hill Road all the way up tcetEliot Commons. He added
that one thing he heard towards the end of theingektst Thursday was that
their (Underwood) new low-pressure force main tiebelieved was either a 2-
or 3-inch could be installed on the opposite sifiéne road for $88,000; that they
had been asking that question for a while evenghdhey didn’t ask that at that
meeting. Mr. Wood said that, if the $88,000 wagyark, then he guessed that
was something for consideration by the Town buedskthat was documented
anywhere or did that just come out at the end efntieeting.

Mr. Moynahan said that he did not know if that wlasumented in part of
Underwood’s engineering cost rate analysis, or not.

Mr. Murphy said that he had not seen that. He adialaidpart of the reason for
them citing it on the other side of the road was thost of the expected users
would be on the other side of the road; thatwass placed on the other side of the
road where their force main was at the present, tihen that would mean that all
the users would have to penetrate under Routev2d6h was an expensive and
troublesome thing to do. He added that there maptler reasons, also.
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Mr. Moynahan said that there was a negotiating citea) that he believed it
was Mr. Moulton, himself, and Mr. Dupuis; that thdigd have a meeting with the
Commons but they hadn’t met since.

Mr. Moulton agreed; that they had that one meeting.

Mr. Mazer said that they got correspondence frorddgwood that they were the
ones to negotiate on the Town'’s behalf; that tleeyiested how much the Eliot
Commons was looking for their sewer line; that thaye Underwood a response
and they never got any sort of follow-up. He saiak they were under the
impression that they were supposed to be dealittyWnderwood in terms of
negotiating the takeover of their sewer line.

Mr. Moynahan said that the Board actually appoirseagotiating committee for
that; that he didn’t believe that they had throwsponsibility to the engineers;
that he thought that that was still in the Boaltisds.

Mr. Wood said that the email from Underwood indéchthat they had been
appointed the negotiator on behalf of the TownHmuglso realized that Mr.
Moynahan was right, that the Town did have a nagjaoi committee so they
were a little confused on that point.

Mr. Moynahan asked if the Board was acceptablestdlge negotiating
committee to get some additional information fromderwood in regards to
those costs and meet with Seadog, again, and tgrplete what was started.

Mr. Murphy said that, if there was any questiorsaadog’s mind, then he
thought that that should be clarified and this cottea should probably be the
one to clarify why they have not yet finished, drather they have finished in
their eyes, the negotiations.

Mr. Moynahan asked Mr. Moulton if he could be tluénp person to contact Mr.
Dupuis and himself and try to pick a day when tbeyld communicate with Mr.
Wood.

Mr. Moulton agreed.

Mr. Dunkelberger said that, in looking at this éethnd maybe Mr. Moynahan or
Mr. Beckert could answer, but he thought the Vélsgroject was dead.

Mr. Moynahan said that he didn’t think it was detmdit nothing had happened

but that they still had a sewer allocation of aaieramount of gallonage — 30,000
gallons.
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Mr. Dunkelberger asked if there wasn’t a time latitin on how long they held a
project on the books.

Mr. Moynahan said that there was and it had to gaiapproval after a certain
period of time if no activity happened.

Mr. Dunkelberger asked if they had been doing that.

Mr. Beckert said that they have not been back leetfoe PB; that they could go to
the Board of Appeals (BOA) and ask for an extensiohhe didn’t know if they
had done that.

Mr. Moynahan asked if he meant the building ordbever allotment.
Mr. Dunkelberger said that he assumed that thénadiot went with the building.
Mr. Beckert said that it went with the property &d®on the proposed project.

Mr. Dunkelberger asked, if it didn’'t proceed forgathen why were they holding
it.

Mr. Murphy said that they started this before areterconsidered sort of
grandfathered because they were approved befofkothie adopted the new
sewer ordinances. He added that, as soon as timawncds was adopted, the
Town should have notified them that things had gedrand that they now had to
use it within two years or lose it, but they nedt that.

Mr. Beckert said that the rewrite of the sewer oadice, once they went before
the Town and, if they passed, addressed the albosain that, if they weren't
using the allocation and they wanted to keep @ntthey had to pay to keep the
allocation; that that would be anyone who wantelaong on to an allocation.

Mr. Moynahan said that this was touched on atiestk’s informational meeting
and Underwood indicated that they were accommoglaiiat flow, he thought, up
Bolt Hill Road.

Mr. Wood said that that was kind of his questiard e would follow up with

Mr. Dunkelberger’s item — it was his item, too. s#d that regardless of whether
the Villages was built, or not, it was still a 56ra parcel that was owned by the
Long family with frontage on Route 236 and both Tiaxoning ordinances —
Section 41-218 or the new sewer ordinance Sectionegiuired that property,
when developed, to hook up to sewer. He addechthatlieved that, in past
discussions when they have brought that up withddmdod — and maybe they
could address this with the negotiating committegas that because they didn'’t
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feel that project was going to be developed theyditt really account for its
capacity in the low-pressure force main. He adtiati ie believed that they sized
the force main not including development on thatek that he believed that
they were thinking of either a 2-inch or 3-inchdemain. Mr. Wood said that he
thought that if this parcel was developed, whetheas with The Villages, which
was 30,000 gpd or, say, a 50-acre parcel in ther@eneial/Industrial (C/1) Zone
that had 3-acre zoning, that that sewage had szbeunted for somewhere. He
said that he was a little confused as to whethetedmood responded that they
would address that with a low-pressure force maingyto Bolt Hill Road,

adding that when that item came up they had alkedabout one or two
dwelling units on Bolt Hill Road that were illegaktonnected to The Commons
force main. He added that those units didn’t havagreement with The
Commons and they never came to The Commons; thraglsow, there was at
least one and maybe two dwellings on Bolt Hill Rtlaak were connected to their
force main. He said that he thought that Mr. Regponded that at least the
dwellings would be connected through a low-presfanege main into that
receiving manhole up the road but he was still @grchs to what would happen to
the 50-acre parcel. He added that he thoughtllegteither had to service them
through Bolt Hill Road, which they all knew had semsues with it with
deteriorating manholes and odor, or they had toraatodate them through the
Route 236 project. He said that, somehow, he thigih that had to be
confirmed — where was that sewage going - whenfahe Villages project was
built, or whatever project, because it was a lg@eel, it had a majority of
uplinks, it had frontage on Route 236, it was & @11 Zone, and someday it was
going to get developed. He added that this mayhething that could be
addressed through the negotiation team.

Mr. Moynahan said that it might be wise to get stimmg in writing from the
engineers on how they planned to accommodate #uailise that was kind of a
critical piece that that should be conveyed somegytibat if with Bolt Hill they
had a plan in place, then so be it but he thouwgtitthey should probably have
something in writing for the Board.

Mr. Murphy said that one of the earlier plans faattdevelopment was that they
would simply collect all the flow from The Villagesd pump it themselves on
their own force main up to meet that line and ignitve Eliot Commons force
main and ignore anything else; that they wouldely on a gravity feed down to
Route 236.

Mr. Wood said that he didn’t know if that was catrehat they (Attar) did that
project and, when that project was approved, tlzet before the TIF sewer was
considered. He added that Bolt Hill Associates,clviwas Bill Cullen and Sandi
Roberts, the developers of that project had aneageat with Seadog realty to
connect to their force main. He added that theneweo pump stations on the
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Villages property; that they were going to conrtecBeadog’s force main and
pump to Bolt Hill Road. He said that, of coursé tlaht has changed because, if
they went on Route 236 sewer — and he still betidiaat the TIF sewer was a
good thing for the Town — but, if the TIF sewer virstalled, then their system
was decommissioned so the Bolt Hill Road sectionexhby Seadog Realty
would not be available to the developer of Theag#s or developer of that
parcel any longer. He said that that was why haghbit had to be
accommodated either in low-pressure force mainshad to go to Route 236. He
added that another solution was, and he wouldidikdiscuss it with the
negotiating committee, that early on they had @ieout slip-lining their line;
that slip-lining meant that one put the desire¢éamain for the flow one had
today, either a 2-inch or 3-inch diameter linejdesThe Commons 4-inch line.
He said that, then, when and if The Villages progext developed or another
project came on, then one removed the smalleliskpline and one had a force
main adequate to support the existing developmefaute 236 plus the
development of The Villages or whatever went on3@&cre parcel. He said that
The Villages or whatever was built there would betable to pump up Bolt Hill
Road through The Commons force main because theinas going to be
decommissioned with the TIF sewer; that that keét Town with either low
pressure going to Bolt Hill Road or providing theapacity in Route 236 and he
thought that that should be addressed before tleey fwrward with the TIF
project.

Mr. Moynahan said that that was important becaaseqgs this whole plan was to
get rid of having private businesses be involveithwie pumping their own
sewerage, etc.; that the Town wanted to be in obafrthe operations of sewer.
He added that he thought that Underwood would bettes to best answer that
and the Board could follow up with them to seéd Board could get some more
technical answers with regard to that. He saidltledtnew the final design wasn’t
done but it should have some plan in place for et was going to be
accommodated.

Mr. Wood agreed. He said that one thing no one @dhnias to get to the June
Town Meeting, have a bunch of questions, again, again, the TIFF didn’t get
approved by the voters because there were too oraaryswered questions out
there. He added that they would like to work whk Town and they would like
to work with Underwood, in at least getting to #reswers so that there weren’t
unanswered issues coming up on the floor of theingee

Mr. Moynahan said that Mr. Moulton would get in ¢buwith Mr. Wood and they
would get together, again, as a negotiating coresittnd he would follow up
with Underwood to try to get some more technicavears with regard to how
they planned to accommodate flows.
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Mr. Hirst asked Mr. Wood the age of his line.

Mr. Wood said that it was probably 30 years. Heealdthat the age of the line has
come up before; that it had a 90-year life, tak@®@y at the worst case and they
had 60 years left, adding to remember that it W@ main and not a gravity
line. He explained that gravity lines tended todero the bottom of the invert of
the line and force mains were under uniform pressorthe line really didn’t

wear out, adding that they have offered to tedtltha to verify its service life.

He added that they could talk to Mr. Dupuis and Morgridge and the
connections they made to that line, he thoughtadidin’t want to speak for

them, that they would tell the Board that that hves in very good shape and
would last at least another 60 years.

Mr. Mazer said that, to that point, if it were te 8lip-lined, then that would
basically be a new line inside and would accomnmmtatgrowth, which was
what they all hoped for; that if the TIF districas/successful, then it would need
more, rather than putting in a new line that waad&quate for growth and having
to rip it out if something were developed on Théages or even bigger than they
expected along Route 236. He added that he feltililocked them (Town) into
not allowing for the growth that everyone hopedée along Route 236 and in
Eliot.

TO : Board of Selectmen
FROM :
REF : Fact Sheet

Mr. Moynahan said that this was an informationaettregarding the Route 236
Sewer Improvement Project; that Mr. Murphy and Dlunkelberger were tasked
to wordsmith a proposed fact sheet with regarthéosewer project and asked if
either would like to speak to what they have doité this.

Mr. Murphy said that he had worked with the copy Board had in front of them
and discussed changes he made on page 2. He a&id the numbered the
paragraphs from top to bottom (8), he reworked gragshs 6 and 7 and he took
the single, red, ending sentence in paragraphvrked it slightly, then put it at
the end of paragraph 7. He passed out copies oeVison to the Board. He
added that it corrected some of the mistakes iagraph 6 that talked about the
number of parcels.

Mr. Dunkelberger said that he would delete the Vasy sentence, “This present

TIF project thus forms the basis for possible fatexpansion of sewer and water
service using TIF to adjacent areas in the future.”
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Mr. Murphy said that the current program did nathpdete the C/1 Zone, so, there
were additional areas in the C/I Zone that woultb®satisfied by the current
one and that was why he added that last one. Hedatidt there may be
additional TIF’'s that would finish the job for Etis C/I Zone.

Mr. Moynahan said that one thing he thought thay tshould specify; that they
call the project the TIF project and it was TIF dimpment, but, the project was
the Route 236 Sewer Expansion Project, not thepidect; that the TIF was
already in place and, in fact, it was the Sewerdasppn Project that they were
discussing. Addressing paragraph 4, he said thttdught that they should
specify that a portiofiof the Department of Public Works salary and some

clerical assistance for the sewer billing...”, as the way that it was currently
worded would mislead people to think it was tharergalary. He said that at the
bottom of that paragraph, where it said, “The Tl also take care of $1.16
million in badly needed maintenance costs...” — thgimeer just indicated that he
would recommend a 50/50 split on that. He said #itadome point this Board,
based on the user rate studies and that sortraf,tbr even before that, to
guidance for the engineer, should have some tygéatément in regard to that —
what were they expecting the existing users to gat;they had to give a rate
study that offset that. He reiterated that the megiis had suggested 50/50 so the
$1.16 million would not be an accurate number.

Mr. Dunkelberger said that that was if they wewningl with the engineer’s
recommendation; that that was one of three scenario

Mr. Moynahan said that that was what he was sayirag;he believed the Board
was tasked to make that determination, to giveebegtiidance, because that was a
big piece of the puzzle of how that was going tdureled, whether it was

utilizing the currently sheltered money or incregsihe user rates appropriately

to accommodate that.

Mr. Murphy agreed that those were good points.

Mr. Moynahan said that there were questions onNWrphy’s edits. He said that
on that bottom sentence Mr. Dunkelberger had sugdesmoving it. He asked if
there were any other thoughts on that sentence.

Mr. Murphy asked if he could know why.

Mr. Dunkelberger said that there were some condbatghis sentence could be

construed that they were potentially using TIF fagdo expand the sewer
system outside the TIF.
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Mr. Murphy said yes, and, of course, they couldi@tthat; that it had to be for
economic development only.

Mr. Moynahan suggested, “This present sewer impr&re project forms the
basis for possible future expansion of sewer.”

Mr. Dunkelberger agreed that that would work.

Mr. Moynahan said that he thought it was imperatovgo through and make sure
that anything that talked about that project baneed as the Route 236 Sewer
Expansion Project; that on one portion later omas not. He added that he did
make sure it was all consistent; that there wakingtthat indicated TIF
anywhere. Going back to the improvement percendagead for the pumping
stations, he said that he thought that they shioale a real discussion about this;
that that was a pretty big piece to this puzzle.

Mr. Dunkelberger agreed and said the sooner, ttierbe

Mr. Moynahan said that if they were going to hae#at figures in this, then they
should have a basis for that, whether it was 100%966.

Mr. Murphy said that he thought they would havéntmlve the SC and Mr.
Moulton and Underwood Engineering in that talk.

Mr. Moynahan asked Mr. Moulton if he could folloy with the SC and
Underwood Engineers on just that question thaBtberd was discussing on
potential cost-sharing.

Mr. Moulton said yes.

Mr. Moynahan said that the Board could keep thia e®rking document, make
some minor changes, and wait for some input.

The Board agreed.

Mr. Dunkelberger will make the editing changes.
TO : Board of Selectmen

FROM : Robert Pomerleau

REF : Route 236 Sewer Project

Mr. Moynahan said that this was a letter from Monferleau and asked Mr.
Pomerleau if he wanted to speak to this.
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Mr. Pomerleau said that all he was trying to ddwiiis letter was to kind of give
the Board a shot across the bow. He said that #yerity of voters rejected this
funding project last year and he was concerned Wit the avenue the Board
was going down, the voters were going to end umgat down, again. He added
that, if some of the fundamental questions in létier weren't addressed...he had
some many issues with the Board’s fact sheet. Hktisat it started right off by
saying that it didn’t cost the taxpayers any addgi tax dollars and, from day
one when the TIF was enacted, there was $140,0D8wies deferred from the
Town'’s general fund and it was costing every tagpayery year; that the Board
showed a $35 average in their own paragraph. Hedathdit it was terribly
misleading to say it wasn't costing them; that aber life of this it was $4.3
million that it was costing them directly.

Mr. Moynahan said that the sewer improvement ptaj@uld cost the voters no
additional money; that the TIF was already votedhat the people of Eliot voted
to have that tax sheltering done, which was thd6fl100 figure. He said that,
again, he was trying to separate TIF and RouteS&ger Expansion Project
because they were starting to get melded into addlrey were not, they were
two separate things.

Mr. Pomerleau said that the $1.16 million was tbst-sharing and, again, he
posed that to the engineers the other night. Hecagkhe legal question had been
answered and, if it has, did the Board plan toesktzat with them some time.

Mr. Moynahan said that it had been answered twiteéh®ey were looking for
something in writing from Ms. Fortin.

Mr. Blanchette said that he believed it came irajodnd would be on the next
Selectmen’s Meeting correspondence.

Mr. Pomerleau said that the whole point was thaggority of people opposed
this and they, too, felt that they were doing wlas best for the Town of Eliot;
that the Board was not the only people who thotiygy were going down that
avenue. He added that there was a lot of conflitt &all the information that was
being put out; that he read Mr. Chagnon’s lettethenRoute 236 Project, which
he found just totally outrageous. He said thaist seemed a terribly one-sided
effort by the Town; that just one side of the gimstvas being addressed by the
resources that the Town had and they needed toduewe dialogue if they were
to go forward intelligently, here, in the best nasts of the Town. He added that it
had to be a dialogue where the Board was not itraloof the conversation; that
it had to be an open-exchange kind of thing; thatBoard met up there and
controlled all the conversation; that the Boardldenake whatever statements
they wanted; that the audience had limits as taWiey could do out here. Mr.
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Pomerleau warned them that, if these things weraddressed, the Board would
lose this vote a second time.

Ms. Shapleigh said that they did lose by a verylmajority and she believed
that many of those votes were on the misinformatan was passed out at the
time of the election. She added that she thougtttithvas unfortunate that they
have had so many meetings and so much informatierblen given, which
backed up what the Selectmen and the SC had beserping to the Town and,
apparently, that wasn’t good enough. She saidttiggthave spent money on a
study about business, which came back pretty muwddt they’'d already been told
but that didn’t please them. She added that shegtitdhat if voters got the
correct information she thought that they would the the TIF was a benefit to
the Town, which did exist, and it sheltered thaneyw She added that many other
communities have done the same thing but the Tawdgliestions like “Could
South Berwick sue us because we are doing thisat;South Berwick had their
own TIF’s, Kittery had TIFs, and many other townsumd the State had them.
She said that for people trying to conserve thanay it was a way to take care
of, maintain, upgrade, and perhaps extend infrestre in this community and
why they couldn’t understand that, she would newneterstand.

Mr. Moynahan said that he thought that they haesd\people with differences
of opinions on this and looking at information diféntly and that was healthy
and that was how it was supposed to be viewed.

Ms. Fournier asked to speak.
Mr. Moynahan agreed but asked her to be quick artllet point, please.

Ms. Fournier asked him if he had ever said thanygone else in the room
because she was getting tired of it; that she baa fot of effort into educating
herself and coming up with facts and she was redifpnted by that; that she
didn’t think it was necessary because almost etre1y she tried to speak up or
learn something here she was the only one who werst@ld that; that he put her
on the defensive, which she didn’t really intendéb...

Mr. Moynahan said that she had to stay on topiceshed if there was something
specific to Mr. Pomerleau’s letter, as that wasagenda item they were
discussing.

Ms. Fournier asked what he meant that she hadyoost topic.

Mr. Moynahan said that she had to stay on topat;, she tended to get off-topic
and start talking about things that were not pavitoat the agenda item was so
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let’s stay on topic; that's all he asked her. Heedsher if she had questions on
Mr. Pomerleau’s letter.

Ms. Fournier asked what she said tonight that vifatopic.
Mr. Moynahan said that he would not go back in tlrag right now, there was an
agenda item...

Ms. Fournier said that she didn’t think he couloheenber...

Mr. Moynahan said that if she had something aboutfdmerleau’s letter...
Ms. Fournier said that she didn’t intend to arguid wim tonight.

Mr. Moynahan said that he was not going to contitmige conversation, then...

Ms. Fournier said that she wasn’t going to contitueither; that she had
something to say.

Mr. Moynahan said then quickly and on the point.

Ms. Fournier said that Mr. Pomerleau made some geogl points about
this...what she wanted to know was that she keptifge&mom him and the

Board, in general, that this TIF was not goingdstdhe taxpayers anything and,
yet, she believed it was something like $8.5 milliat this point, over the 30-year
period; that she would like a clear and factuall@xation where the Board was
saying that it was not going to cost anyone anyeyenhow was that so because
somebody had to pay to have it built, so, where tas$8.5 million coming

from.

Mr. Moynahan said that in 2009, he believed, theviT@oted to approve to
shelter tax revenue, which was called tax increrfieahcing; that money was
sheltered. He added that that money was alreadgside so, now, they had a
Route 236 Sewer Improvement Project that was gmirngst approximately $6.5
million with bonding; that the Town didn’t raisexts to pay for that; that they
used that sheltered tax increment financing moaeiotthat...

Ms. Fournier said that the money was coming fromeghere.
Mr. Moynahan said that that was the simple wayxaagn it.
Ms. Fournier reiterated that it came from somewhere

Mr. Moynahan said that it came from increased priypealuation of the
properties within the TIF District.
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Ms. Fournier asked if these increased valuatioppéiged, yet, or were they
projected if they attracted businesses.

Mr. Moynahan said that they had already happeitedthey were happening
every day; that any new increased valuation wakeskd with those specific
parcels. He reiterated that that was voted on 092that it was a working,
breathing thing and that was how that was set up.

Ms. Fournier said that all the funding that covettesl TIF expenses was going to
come from the increased valuation but what if tletiation didn’t increase
because, obviously, things have depreciated.

Mr. Moynahan said that they had asked attornes, flad asked consultants,
they had asked and asked...

Ms. Fournier said that the Board had.

Mr. Moynahan said that they were going on the bafsibe professionals that

they had asked these questions of; that that w#segl had to go on. He added
that he could ask another ten people and they wgetlthe same answers; that he
didn’t know what to tell her; they had engagedsbevices of several
professionals.

Ms. Fournier said that there wasn’t any guarartes;if things depreciated then
the Town was stuck with the bill and nothing wobl’e been accomplished.

Mr. Moynahan said that the sewer users were degignpay for any of this stuff;
that it was supposed to be self-supporting for ajp@n and maintenance and all
that. He added that, if bonding was not self-sufgahhe thought that it went
back to the users and he thought that they hadhisdonversation in the past.
He said that they would get into more detail ont.tha

Ms. Fournier asked when the next presentation was.

Mr. Moynahan said that he didn’t have his calermidrne thought it might be in
two weeks.

Mr. Blanchette said that it was either two or thneseks.

Ms. Fournier asked if there would be more oppotfufar people to actually have
more explained about the costs and how it woulgget for.

Mr. Moynahan asked Mr. Blanchette if they somethimeg outlined the tax-
shifting.
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Mr. Blanchette said that he would recommend ttiddsi. Fournier wanted to
come in sometime next week and make an appointméntim, then he would
go into greater detail with her.

Mr. Moynahan said that that may benefit Ms. Fournerking with Mr.
Blanchette on that.

Ms. Fournier agreed, adding that she really watdathderstand it. On another
issue, she said that she thought there were qtete that voted the sewer project
down last year and asked if they had the number.

Mr. Beckert said that it lost by 16 votes.
Mr. Murphy said that it was 619 to 603.

Mr. Moynahan asked if Mr. Pomerleau wanted to aughang else to the letter
he provided or not at this time.

Mr. Pomerleau said not really. He said that on 1iéis/ote thing that he kept
hearing, he had to laugh because, if it had pasgete vote, they wouldn’t be
back here for the last six months and it would beeun construction today.

TO : Board of Selectmen
FROM : MMA Risk Management Services
REF :2012 Worker's Compensation Audit

Mr. Moynahan said that the Town had an adjustme&fi2@®60; that this was
informational but money back usually meant thaytwere doing a decent job for
the Town.

Mr. Hirst asked Mr. Blanchette if, under the ciratances, they should reduce
the payroll for the current policy year in accordanvith that of the former policy
year. He added that, in other words, was the pbegnaling in 1/1/2014 going to
be less or more than it was for the year endin(2013.

Mr. Blanchette said that it would be more.

Mr. Hirst said that Mr. Blanchette didn’t recommeadeduction in payroll for the
current policy.

Mr. Blanchette said no and asked where they weheciag the payroll.
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Mr. Hirst said that they got $2,260 back for thispyear, which meant that they
overstated the payroll 1/1/12. He added that ituatson like this where they got
$2,200 back it might be appropriate to considexdaction in payroll for the
current policy.

Mr. Blanchette said that he did not.

Mr. Moynahan said that they had paid $58,191, ati$2,260 was given back
to the Town, so the percentage based on that wesutinall and may not be
worth the effort.

Mr. Hirst said that the auditor pointed out thatdese of changes in the law, if
they employed any contractor who was not propeduied as to Worker’s
Comp, then the auditor could charge as if that thas employee. He added that
they had to be extremely careful that they didimi anyone without a proper
certificate of insurance for Worker’'s Comp becati®y could get nailed for the
cost of the contract under Worker's Compensatianséid that they needed to
address that with all the department heads and swkeeveryone understood.
He added that the option was that, if they weragod require to carry it, then
there was a form that the State provided that doeyd send to the Town. He said
that the auditor now had to, because of the lavk ki that every audit period.

TO : Board of Selectmen
FROM : General Assistance Program Manager
REF : General Assistance Reimbursement for FY 2014

Mr. Moynahan said that this was the time of yearBloard made a choice about
this and asked Mr. Blanchette to talk about it.

Mr. Blanchette said that they would see at thedootthat their legal threshold
was $248,295 so, therefore, with that in mind Biommendation was to leave it
as it was and continue to collect 50% of reimbuesstmHe added that what
would happen was that they would change overgif theren'’t collecting the
50%, or shift over to collecting he believed it wi&¥6 until they reached the
threshold. He said that, as they could see, thdimctiog the 50% was much
more since their threshold was so high and thegwpending, he thought,
somewhere around $80,000 or $90,000 on a yearlg;tibat their threshold was
much higher than what they spent, presently.

Mr. Moynahan said that their choice was to eithekthe 50% or change it to
the 10% of all direct costs for the entire fiscay.

The consensus of the Board was to keep the 50%.
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TO : Board of Selectmen
FROM : Connie Garber, YCCAC Transportation Directo
REF : Senior Transportation

Mr. Moynahan said that this was a report on setnasportation from Connie
Garber of YCCAC,; that it listed income and expens@ssportation trips and
miles by town, histories, background, and projexlg and purposes, etc. He
added that they paid for this last year and quesieether they would pay that
contribution again this year.

Mr. Blanchette said that that was the whole purdgbe report as to whether or
not the Board was going to support a continuing&lybof $6,000 for the bus
being available on a daily basis. He added thather towns throughout the
county, if there was no subsidy, he believed thatis available two days a week;
that this was to go from two days a week to fivgsda week.

Mr. Hirst said that he had no sense of who useddgéivice; that he saw 400 trips
for 7,400 miles but he had been to Baron Placetiquisty and nobody down there
seemed to know much about this, and he didn’t kny. He asked Mr.
Blanchette if he had any notion of who used this.

Mr. Blanchette said that he thought that it wasaety of people; that he thought
it was mostly elderly or handicapped people; that tvas what they were geared
for.

Mr. Moynahan said that it said in the report 531uateer trips, 400 bus trips, and
632 self-transportation trips for the Town of Eliathatever all that meant; that he
didn’t have an answer for Mr. Hirst’'s questions.

Mr. Hirst said that he thought that they providied information the Board asked
for; that the Board may be asking them for more thhas reasonable; that he just
didn’t have a sense for who used this service, etiezy were picked up, where
they were taken; that, for $6,000 a year, he cdutdally make a determination
based on this information.

Mr. Moynahan read:The typical ridership consist of men and women, aged 65
and above, who are low-income and have physical or mental limitations that
inhibit their daily activities. Last year, we provided 1,584 trips to approximately
45 individuals. Each rider averaged approximately 35 trips, illustrating the
consistency with which riders utilized the service. We anticipate the increased
ridership of approximately 60 elderly residents, and estimate 2,250 trips per
year.”
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Mr. Dunkelberger said that they actually brokeut as to what the trips were
used for, whether it be medical or shopping or ottt it wasn’t broken out by
town but it might give them an idea of where mdst was done. He said that he
would propose the Board maintain the current fug@ind advertise this more,
that it was available to the folks in Town five dayweek.

It was the consensus of the Board to keep the 8610a@ling level.

TO : Board of Selectmen
FROM : Denis-Marc Nault, Supervisor, Shellfish Mgement Program
REF : Annual Shellfish Management Review

Mr. Moynahan said that there was no action requmethe Board but just
informing the Board of the responsibility being qaeted

TO : Board of Selectmen
FROM : David Leavitt
REF : Wetland Setback Rules

Mr. Moynahan said that this was a letter from Dheavitt regarding wetland
setback rules and was forwarded to the PB and @QCebdd the letter for the
benefit of the attending public.

TO : Board of Selectmen
FROM : shareinmyday
REF : Town Hall Streams Report

Mr. Moynahan said that this was the monthly updatgee what the viewership
was doing.

TO : Board of Selectmen
FROM : Community Services Department
REF : CSD Package

Mr. Moynahan said that this related to the movelémentary school.

Ms. Muzeroll-Roy passed out an updated packageesieeved today. She said
that this final one included the engineer and th@ractor that she has been
working with — their quote. She added that it tedktle longer than she
expected, obviously, because the engineer justigatvised plan. She explained
that the top sheet was the quote estimate thaewaything that was finally
included now; an email from the engineer with Imsif drawing; the quote for
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what that drawing was; signage; painting, and saf&vcomputers and so on,
adding that all the financial things were includedvhat she just gave the Board.

Mr. Moynahan said that there was a committee @&elihat was working on this
and the Board was looking to get dollar figureptid on the warrant articles for
June.

Ms. Muzeroll-Roy said yes but she did this on heno

Mr. Moynahan said that they had dollar figuresdavarrant article, which was
the goal that they had been after. He asked thedBbtnere were any questions
on the content in this package. He added that sifrher correspondence
indicated that the school has been involved withiqias of this.

Ms. Muzeroll-Roy said for the most part but she sswaiting to hear back

from the Facilities Director; that she has leftgnha couple of messages via email
to try to bring some of this pricing down and he Imat gotten back to her. She
added that there were some things in regard to imabuld do, such as, the
electrical stuff was not included in this packageduse they were going to use
the electrician for the school; that there was la@othing the school was going to
do around the asbestos in the flooring and abatereten that he was supposed to
get back to her on, which would be a cost-savinghé Town because the school
was going to take care of that.

Mr. Moynahan said that they were absorbed by theac

Ms. Muzeroll-Roy said that it was her understandimg she did not have it in
writing, that the school was taking care of thad ahe just sent them two emails
and a phone call and he has not confirmed thata8tled that, as of last week’s
meeting, that that was supposed to be the case.

Mr. Moynahan asked the Board if this was descrgémough for them to put on
a warrant article; that they had a dollar figurattiwvould go along with the details.

Mr. Dunkelberger said that they could, but, he tiiduhis was a lot more than it
needed to be, in his personal opinion. He adddd#havould like to get at least
one or two more contractor’s estimates on the &88hpliance; that he thought
that there were ways to lower the furniture castat he was concerned with
regard to the fact that they were not using what sv&ree service, which was the
internet, versus paying $4,000 for the set-up aednonthly costs.

Ms. Muzeroll-Roy said that the ‘88’ cost was a dission between the engineer,
who was actually the school’s engineer, and thatrector so that cost would
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probably be about the same, as they really couggimdround any ADA-
compliant things.

Mr. Dunkelberger said that that included the haallswof the corner and the desk
was not installation, did they include that; thatvas not the furniture installation
but the permanent walls.

Ms. Muzeroll-Roy said right.

Mr. Moynahan said that, if there were any work ¢éodone, then it would be three
estimates but they needed something for a warréiokea

Ms. Muzeroll-Roy said that she was unaware thatngeeled to get three bids
before work could commence. She added that thissaaeething they needed to
get on the warrant so she picked someone who wgkraewledgeable in ADA
who could get it done quick; that ENT worked velysely with this engineer
before on other projects so that was the likely. g&he added that she was very
aware that it still needed to go to bid but theyenaready a few weeks behind.
Regarding saving costs with the internet, she theitithat was also a suggestion
from the school’s engineer and Facilities Dire¢touse their own internet service
and tie it right into the back panel of the exigtimall. She added that it did seem
like a little bit more but, there, she would hagegb do wireless so that would

still be a cost, and she would have to upgradeealcomputers to begin with. She
added that, in meeting with 2-Way, they said thatas still going to be about the
same amount of money to do it either the way theggnted or to go wireless and
have to upgrade all her computers; that she wagydbat slowly, to begin with,
but to go through the school it was her understapthat she would have to use
their email and they have a block on a lot of tiveiernet; that there was a bit
more different things she would have to go throwgth their internet so that was
why she kept it with her own things.

Mr. Dunkelberger said that he couldn’t imagine tiauld block too many of the
sites she would be visiting.

Ms. Muzeroll-Roy said that was correct but thattgeogled a lot for ideas on
programing, etc. She added that it was much e&si&CSD to keep their own
email address, their own things, instead of golimgugh one more process to
regain all of their (EES) email access and, thenelio go all wireless. She
reiterated that that was the suggestion from 2-¥faj/not just her comings up
just to raise figures.

Mr. Moynahan said that they could look closer whentime came, too, to get a
cost comparison but it sounded like they wouldib@lar in costs.
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Ms. Muzeroll-Roy said that the Board asked herdbame large quote and she did
and it was what it was; that they could pick it @dter that.

Mr. Moynahan agreed; that they needed somethipgtdogether a warrant
article for relocation to the school; that they laagretty complete package of
potentially questions and concerns about costatlagtbe higher than it was
going to be once it went out to bid; that they rezedomething.

Mr. Pomerleau discussed the cost of the work statible said that he had
mentioned this to the BC when they were explortrigat the State of Maine has
a work station surplus kind of thing accessibilitigere they could get a lot of this
type of furniture for next to nothing; that if thaas not satisfactory, they had a
program where they allowed municipalities to taleaatage of their purchasing
power and, sometimes, one could get discounts dp%and 80% off modular
furniture from furniture companies. He added thattady today built stick walls;
that one got modular furniture and used partitibias gave one flexibility, if it
needed to be changed. He said that he questioredstdom of stick-built
offices; that even in executive settings for privéieey didn’t build stick offices
anymore.

Ms. Muzeroll-Roy clarified that there was only csteek-built office; that that
was just for her and everyone else had workstations

Mr. Pomerleau said that he thought that there Wasady a separate office
available.

Ms. Muzeroll-Roy said no.
Mr. Moynahan asked if she had explored that.

Ms. Muzeroll-Roy said that there were a couplelates in Sanford but, again,
the Board asked her to get a ballpark figure amdgstve them a ballpark.

Mr. Beckert said that the Town has used the Sarfasihess before for several
items they had.

Ms. Muzeroll-Roy said that she wasn't saying thatré wouldn’t be a cost cut,
especially in the office furniture, but they askeda figure.

Mr. Pomerleau said that he thought that they shbaldomfortable and have

adequate stuff; that he was just suggesting thplpexthe potential with the
State purchasing power.
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Mr. Moynahan asked Ms. Muzeroll-Roy to make not¢éhat as something to
explore.

Mr. Muzeroll said that he had investigated furrgtgosts for the Fire Station a
little while ago and he went the State surplusedatsee what they had; that it
was generally surplus for a reason; that it wa®hiniss and one got what one
paid for. He added that he also investigated G3éiny and there was absolutely
no savings in furniture; that it was probably twibe amount of catalogue pricing
through GSA.

The Board agreed that it could be hit-or-miss bag womething worthwhile
exploring.

Mr. Muzeroll, discussing building the wall versuarfitions, said that this came
up in the engineering meeting and the engineerthaidt was his experience that
it would be cheaper to put that wall up than to pastitions from a manufacturer.

Mr. Moynahan agreed that it was a lot of times.gdigl to Ms. Muzeroll-Roy that
this was a very complete and impressive packagg,detailed information. He
said that the Board was trying to finish warratitcées and asked if the dollar
figure in here acceptable to put on the warramtlarfor the potential ECSD
relocation to the school.

Mr. Dunkelberger said that, in his estimation, &sablown up some but, if they
were looking for a high side with a not-to-exceeanber, then he would say that
this was it.

The Board agreed.

Mr. Moynahan said to Mr. Blanchette that they wolbiéde the warrant article on
a not-to-exceed number that was provided by theED#Bector of $59,895.

Old Business (Action List):

This was not discussed tonight.

1. Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton ald. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short
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Community Service Space: Relocation to Elementaho8l — explore school
space — fit up costs, service impacts, insuran@AM#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Town Manager — schedule workshop; include Comp Pigahementation
Committee; Job description — sample contracts —,B@rSMuzeroll, Mr. Short

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsdescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Staget Review - BOS

Budget Preparation - BOS

Auditor/Financial Consultant — financial statemengnagement letter,
December 20 Report to Selectmen - BOS

Regionalization — explore areas of potential caltaltion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

Legal issues — pending and Consent Agreementsot-&iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

Research grant opportunities — AED’s for Town hinils
Comp Plan follow-up

Pending new unions
Special Town Meeting: March — IMA, TIF Funds (ERB #
York County Transitional Budget — Funding source

June Town Meeting preparation — Municipal Fee Sualeed
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8:10 PM
Selectmen’s Report:

Mr. Murphy said that he received in his mail theaestday, from the police, an
ordinance regulating the operation of all vehiatepublic ways or on public-
owned property in the Town of Eliot.

Mr. Moynahan said that was in his notes for theitrscheduled meeting for
discussion.

Mr. Hirst discussed the attendance at conventiadssaminars and certain
training, some of which involved overnights, somevhich involved meals, all
of which involved tolls. He added that he underdttiat each department head
was in charge of authorizing such operations amn@g his recommendation that
the Board change that so that the Board had taap@uch attendance at such
meetings.

Mr. Moynahan asked for the present time.
Mr. Hirst said that he would say indefinitely.

Mr. Moynahan asked if he wanted a change in pdbcyhe balance of the fiscal
year or was he looking for a specific policy.

Mr. Hirst said that he wasn't sure he knew buthwught that they needed to
control some of these seminars and training thitigd;he wasn’t saying that they
should cut them out but saying that he thoughtitheitould be a Board of
Selectmen decision because some of them got vegnsive. He said that his
recommendation was that they change responsibitity department heads to
Selectmen for such things.

Mr. Murphy asked if he could back up, saying tlatSaturday’s meeting with
Representative Beavers, she passed on to him ajosppublished, called
Measures of Growth in Focus by the Maine Econonmmw@h Council prepared
by the Maine Development Foundation and it had soimg like 25 charts
showing the status of Maine in many different paihineasure. He added that he
found it very interesting reading and labeled & Trown of Eliot copy. Mr.
Murphy, addressing Mr. Hirst’'s suggestion, said #tane of the trainings and
seminars were very worthwhile and some were abslglaecessary, such as the
front office, because they had to keep up on tews land things like that, and the
Assessor had to keep up on the assessing lawsKedd &r. Hirst how much
time he was willing to put on this.

Mr. Hirst said as much as it took because it wasicg them a lot of money.
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Mr. Dunkelberger said that he thought that the depent head knew, or should
know, what conferences they needed to send peopttetadded that, if the
Board were to oversee that he thought that, oeg,wWould be wasting their time
because they knew less than the department hedds dihe necessity of going to
training and conferences and, two, if Mr. Hirst weghto impact department
heads, then limit their budget lines with regardréwel. He reiterated that he
thought that they would be wasting the departmeatls time and their (Board)
time by overseeing that.

Mr. Moynahan said that that was a very good pairat the budgets would be the
time, really, to make them manage those lines bette

Mr. Murphy suggested they could raise the quesitahe time the Board
reviewed their department budgets.

Mr. Dunkelberger said that department heads hadlgdd, they had the funds, it
came out of their budgets, and it was up to themadaoage it until they showed
the Board that they couldn't.

Mr. Hirst said that for the last two years in a rithey have missed the publication
date of the Town book for the audit and he was tenybles that the audit hadn’t
been in the Town book the last two years. He adaiche wanted to make sure
they did everything in their power to make surd tha audit was available to the
people in the Town book. He said that he realibed it would certainly cost

them some money to put all those pages into thenTmyeok but he thought it was
necessary and that they should do it.

Mr. Moynahan asked if it would be more of a costhsgs, where they weren’t
mailing them, to just have them provided at all lbetions where the Town

book was; would it be cheaper to print them disead opposed to the Town book
format.

Mr. Blanchette said that he believed that, if theg the audit report, then they
had to print it in the Town book, by law, and ibsld be available this year. He
added that they had been in communication this we#kR.H. Smith on this
very issue.

Mr. Dunkelberger discussed the ambulance RFP. ldelsat they have worked
with Kittery, the Police Chief and both Fire Chigtiseir acting Town Manager,
Mr. Hirst, and himself on what he thought was ay\salid request for proposal
(RFP) for ambulance services. He added that whatdutd like to do was to get
the Board’s support in sending it on to the Towaisyer for a review before they
(Eliot) signed it. He said that Kittery was, in fadoing that right now sending it
to their lawyer for review and the Board needetlta this as quickly as possible.
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Mr. Blanchette suggested the Board let the Kitatgrney review it, first, then
the Board could send it to the same attorney becalist had used that attorney,
also; that their attorney was Duncan McEacheroisg as it wasn’t conflicting,
because it wasn't a contract between the two towns.

Mr. Dunkelberger said it was the same that botmtwere using.

Mr. Blanchette said right, that that was what heameHe added that he wouldn’t
refer the IMA to Duncan but he certainly would rewaend a contract like this to
Duncan.

The Board agreed that they were comfortable withdan reviewing the RFP for
Eliot.

Mr. Moynahan said that he had two things. He daadl dne was the TIF funds,
which he brought up earlier and talked about thate of the documents this
evening; that Mr. Moulton was going to follow uptiwthat. He added that the
second thing was that he was contacted by the TdWittery, George Dow,

with regard to meeting to discuss the potentiararing town manager services.
He said that the first discussions were if they t@drio have full Board, full
Council, and a second contact was whether theyaglantmeet in smaller
groups, first, to see if there was any viabilitye &idded that he was looking for
direction from this Board in how they would likedo that.

Mr. Beckert said that his thoughts altogether awtiole thing of sharing a town
manager was absolutely not; that the Police Chéf something else. He asked if
anyone else had come to them; that he seemed tmseeful lot in the
Portsmouth Herald where the Town of Kittery wagited.

Mr. Moynahan said that he was coming up with theadtn

Mr. Beckert said okay; that his thoughts on thertamanager were no, that it
would not work; that they had two different towtwso different forms of
government; that even Eliot's form of town manages going to be different
than Kittery's; that he came up with that before Bortsmouth Herald ever had
their editorial in there.

Mr. Moynahan asked if there was any support frois Board to explore anything
down that road.

Mr. Dunkelberger said that, in his opinion, he didhink it could work but he

would be interested in what they had to say. Heedddat he knew that Mr.
Moynahan and Mr. Hirst were already a part of #gionalization and, if they
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wanted to continue along those lines as the smgitaip, then he was fine with
that; that if they needed help or a replacementydeavailable.

Mr. Moynahan asked if the Board wanted him andMrst to make an
appointment with whoever was on that team andrgsart back to the Board.

Mr. Dunkelberger said that he knew that George Belitrthe same way that Mr.
Beckert felt; that it may not go anywhere but heswderested in hearing what
they had to say.

Mr. Beckert said that, with an initial meeting, Wweuld like to see both full
boards meet and get it all out on the table afiteemeeting.

Board members agreed.

Mr. Moynahan said that he would follow up and he¢rh know. He added that he
was also contacted by the Kittery Town Managerasicd to sit in with the
Police Chief and herself to have initial conveisasi (on Police Chief) that could
be brought back to the towns; that he would beglthat next week, he believed
Tuesday afternoon, and he would have something &adkif anything moved
forward from this Board, then they Board could t&kat on as opposed to letting
the papers keep writing this stuff up, he thoughat she (acting Kittery Town
Manager) decided to call.

Mr. Blanchette said that, since the Board was gtrige meeting with them,
anyway, to discuss regionalization, he would bupgis point, again. He added
that he may get tarred out of Town, but, eithergaehe towns into one town

with South Berwick and/or Kittery — that all threeuld become one, as they were
way back — or, if they had a common town officertlthey could share some
more things and, with the electronics today, jestause the town office was
merged, the finances wouldn’t need to be merged.

Mr. Moynahan said that he could send a follow-u@iéto the South Berwick
Town Manager and the Chairman of the Kittery Colttacstart the
regionalization meetings up again. He added theat there waiting for dispatch
to happen, which seemed to have stalled, and tleeg going to start those
conversations again.

Mr. Moulton said that the rate study wouldn’t bengeted by next week, but
recommendations would be, so they would be wiltmmgome in, if the Board
wanted, for next week’s meeting.

Mr. Moynahan said, if they could just get somethimgyriting of what their
recommendations were.
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Mr. Moulton said okay and that he would touch bagh them tomorrow.

Other Business as Needed

8:24 PM

There was no other business tonight.

Executive Session

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen move
into executive session as allowed by 1 M.R.S.A08.8.C “Discussion or
consideration of the condition, acquisition, or ogeeal property...” tax acquired
property.

VOTE

4-0

Chair concurs

8:33 PM Out of executive session.

8:34 PM Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen sell the tax
acquired property known as Map 4, Lot 51 to the edrate past owners for
$10,800.

VOTE
4-0
Chair concurs

Adjourn

There was a motion and second to adjourn the ngeatB:35 PM.

VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary
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