BOARD OF SELECTMEN’'S MEETING
March 7, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

There were no minutes approved at tonight’s meeting

Public Comment:

5:31 PM

Mr. Pomerleau said that he had a statement thatihen EliotOnline that he
would like to read to the Board. He read his statenthen said that he respected
their right to disagree with anything that he s#idow it all out, disregard it; but
what they couldn’t do was to provide their own wetd his letter using them to
insult the Town’s Treasurer and, then, apply thenf be said them; that he
didn’t say any such thing.

Mr. Moynahan thanked him for his clarification. Héded that he thought that it
may have been interpreted incorrectly and he waestbat they could forward on
to the Treasurer that there was no ill meant bydtier that was received.

Department Head/Committee Reports

5:35 PM

Ms. Davis (BC) said that the BC met on Tuesdaytaede were still some
outstanding questions on the warrant articlesttieyt wanted to run through. She
added that some were from BC members and somenfrembers of the public,
adding that she was handing these out in writtem foot to take up the Board’s
time at this meeting; that if they could reviewdbend provide an answer that
would be great.

Mr. Moynahan said that on the second piece of lessimonight there was draft
language of the warrant and that may answer sortteoeé questions, so, he
would like to bring this first page up at the satnge. He said that the second
page and depreciation was something else.

Ms. Davis said that these were just some othecsapiat she wanted to discuss
tonight. On page 3, she discussed that the infahedirst question was to gather
as much information pertinent to the gas compressmion prior to scheduling
the meeting with the Assessor so that questiongljda’t keep coming up in
piecemeal form. She added that she would like @casemuch of the information
that was public knowledge and she didn’t know howcimthat encompassed,
saying that if it was a full box of material thabwd, of course, not be feasible
but, if there was a folder on the compressor statiten whatever was available
she would like to have a copy of.

Mr. Moynahan asked Mr. Blanchette to work with Nsainchaud to prepare what
was feasible, initially; that still he thought a etieg would be needed because the
material was very dense.

Ms. Davis said okay; that if there was stuff eapilgsentable that she could
review prior to scheduling a meeting, then that Mdae great; that she would
schedule a meeting and then review the informadfter that.



5:39 PM

BOARD OF SELECTMEN’S MEETING
March 7, 2013 5:30PM (continued)

Ms. Davis discussed item #2, which asked if it WesBoard’s intention to hire
someone for the current vacancy in the Clerk’sceffvho would be qualified to
assist the Treasurer, as well.

Mr. Moynahan said that, initially, they were notlaat level of what that person
could assume for additional responsibilities. Hdeatithat the Clerk’s office was
still working on how to manage that entire departtmaeot that one individual, so
to make that one individual responsible for addiicduties may not be practical.
He said that the Town Clerk has been tasked t@wethe operations in the entire
office and what would be the most suitable wayssist the Treasurer’s office.
He added that it may not be this new person; thraly be someone else within
the Clerk’s office.

Ms. Davis said that they just heard discussionvesgk about an interview
process and the BC was just out of the loop andedaio know what plans were
being made for that.

Mr. Moynahan said that that was how they plannduaiadle that; that it may not
be practical for that one specific person; thataty actually be the Clerk, herself,
being more involved with some of that. He said tatl they heard back from
Ms. Rawski they wouldn’t know how that was goingatork but there would be
assistance given to some extent.

Ms. Davis said that Mr. Fisher did say during th@ iBeeting that he felt there
may be somebody already in-house that had an sttenel qualifications to fill
that position.

Mr. Moynahan said that that was in process. Hedhgkds. Rawski was any
further along with reviewing any of that.

Ms. Rawski said that this was all very new; that Match’s departure was on
Friday and she was trying to realign with her dapar She added that there had
been change in functions, already, with the sewimdpfor the Town of Eliot;
that that was now back on her plate; that she &néidure out realignment of
everything that was going on in that office, whigere multiple aligned items
that they handled on a daily basis, so, pleasewigaiher. She added that they
were working on it and, as Mr. Moynahan said, skde’tiwant to specifically say
that the new individual that was going to be hinemlild be hired with the
responsibility of assisting the clerk built intathjob description; that it was too
quick to do that. She added that it could very Wwelherself or another staff
member already present in the Clerk’s office toterpick up some of that extra
work for Ms. Spinney. She reiterated that it was#ll very early in the stages
but they were working on it; that she knew thatgednad concerns the past few
weeks at meetings, and have inquired about thapkade know that, internally,
they were working on that even though she had eehtn meetings to express
that; that the hiring process was a personnel issumme things were not
brought out to the forefront for all to hear. Shelghat in the meetings that they
have had between her and the Board they have desgtulsis path so it was in the
works.

Ms. Davis discussed item #3, which requested arsnt of account for the
Route 236 TIF and any annual reports submitted.

Mr. Murphy asked what she meant by statement ajadc

Ms. Davis said the money in and the money out.

Mr. Murphy said the financial history.

Ms. Davis said yes; what they started out with, Wwthay have been spending on,
and what was in the fund today.

Mr. Murphy asked Mr. Blanchette if a lot of thatsmét already available in the
annual reports.
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Mr. Moynahan said that they had a separate acdouttie TIF so that was
readily available. He asked if it was availablectienically or just a print version.

Mr. Blanchette said that he didn’t believe it wasaitable electronically.
Mr. Moynahan said that they would provide copieshat to her.

Ms. Davis said that it was her understanding thettet were annual reports
submitted possibly to the Department of Economiedl@gpment or to some other
State agency that monitored TIFs and, if that wascase, could she have copies
of those annual reports.

Mr. Moynahan said that he was not aware of oneaskdd Mr. Blanchette if they
sent an annual report.
Mr. Blanchette said no.

Ms. Davis addressed item #4, saying it was bagitiad same issue and was for
the Eliot Commons TIF, asking if the BC could sestaeiement of account for the
Eliot Commons TIF.

Mr. Moynahan confirmed that that was something thay controlled, so, yes,
they could provide a copy.

Ms. Davis said that one of the main selling pooftthe Eliot Commons TIF was
that it would provide local jobs and she was cwituknow if there had been any
study done on where they were at with the initrawd the TIF and where it was
now, as far as job creation.

Mr. Moynahan said that he did not think that theBbhad heard anything from
them; that they have looked at a couple of diffeemdeavors but he didn’t
believe they had seen anything from the Eliot Comsngroup; that that was a
private, separate TIF that was voted on and hétdiefieve the Board had seen
anything but they could certainly follow up to seleere they were. He added that
they were under the same guidelines with time ¢alpce something or it went
away, so, certainly they could reach out to the @ms to see where they were.

Ms. Davis asked if there was a way to request médion to get a current
employee count.

Mr. Moynahan said that that was not part of the, Bi¥king if she meant for
future jobs or any additional jobs that have ocedisince the inception of the
TIF.

Ms. Davis said that there was a job number statela original TIF
documentation and she was just wondering if tha st public knowledge as to
where that was at currently.

Mr. Moynahan said that he was sure that was pkblevledge how many people
they employed; that they might see a trend of noolless since the TIF was
enacted but they could follow up with the Commons.

Ms. Davis discussed item #5, saying that at a BEtimg towards the end of last
year Mr. Donhauser and he mentioned the accountedd=CSD were going to
be entered into the General Ledger and she didwWkwhat the status of that
was and, if there was some accounting in the Gebedaer, could the BC have
a statement of account for that.

Mr. Moynahan said that he sat down with Mr. Donlegiand the ECSD Director
regarding this exact thing and that was the protedshey were going to do; that
they were going to incorporate that into the Towen&al Ledger. He added that
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he thought that they were waiting for a certainelime, like the start of a fiscal
year or the end of a fiscal year, or something; tthey were working on how that
would transition but it would happen, that they evkroking for that key date that
would be the easiest and most seamless way tcatlo th

Ms. Davis said that, for some reason, she hadtipegssion that it was already in
the works.

Mr. Moynahan said that it was in the works but thaist hadn’t been completed.
He added that they were working together on whatlevbe issues at either end,
and how to do that, because there was an activessgmitware program that they
used for registration that was not compatible \tliga Town and that sort of thing,
So, try to separate all that, and still provide théormation.

Ms. Davis discussed item #6, saying that she hradraber of the public asking if
a statement of account could be provided for theti@gency Fund for the last
four years.

Mr. Moynahan said yes.

Mr. Reed said that it seemed to him that, if theyewvaiting for a time to bring
the ECSD accounting into the General Ledger, itngzkreasonable to him that
that would be at the beginning of the Town’s fispadr.

Mr. Moynahan said that he thought that that wagthed that was going to
happen, in June, whenever the start of that fiswedframe was; that they have
worked on how to shift all that into the Generatiger; that it was a little bit

more complicated than it appeared but it won't beeoit was done. He added that
there were many different accounts to bring togebi it was happening.

Mr. Pomerleau said that he would double-check lbuwas 95% sure that, after
reviewing State statutes for TIFs, that it requiaadannual report, and that would
make perfect sense since it was a State fundingpamésam for community and
economic development that a report would go to them

Mr. Moynahan said that, if there was such a thihgn they were responsible to
do such a thing and they certainly would but thas wot made aware to them that
they had to do that. He asked if there were angtiues on the information or

how they were going to supply it.

The Board said no.

Ms. Davis said that she was just looking at thendgeaonight and it said “Final
Selectmen recommendations due March 21”; that shlel @ddress this at that
time but she did contact Ms. Thain today and Msifilsaid that the BC
recommendations on the budgets were due on Maffs@8that only gave them
less than a week.

Mr. Moynahan clarified that that was just a goalise before April deadlines,
again. He added that the assumption was that theéypé&en working on these
budgets, collectively and independently, for gsibene time. He added that,
hopefully, tonight some of this could lend itsdliser to that March Zideadline;
that he was hoping that they would be much clogehén. He said that they may
not be but there was a little bit of wiggle roonthere, still, for the April print
date. He said that he was trying to put a goalezash so that they weren’t
eleventh hour, again.

Ms. Davis asked if the Board had started compilirgwarrant articles in any
kind of a type-written form, yet.
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Mr. Moynahan said that they had in bits and pidngghey were bland in nature
because nothing had been finalized. He asked1i¢twere any other department
head/committee reports.

5:46 PM Mr. Moulton said, just briefly, he and Chief Shastre going to bring forth to the
Board a change in the ordinance for parking bueC8hort was unable to make
it tonight, so, hopefully next meeting.

Mr. Moynahan asked him to provide something in adesand he would make
sure it was on the agenda, that that would giveBiberd a chance to review it.

New Business (Correspondence List):

5:48 PM

#1 TO : Board of Selectmen
FROM : Chairman
REF : Proposed changes to Ordinance Governing Bp@ammissions, and

Committees; proposed changes in red made in paStN8éeting

Mr. Moynahan said that he included this in theick®s to take home and review
to get this back on their docket; that they jusisthed two other policy reviews
and getting into Second Readings. He added thidieyf could start working on
this, that there were some mark-ups in red anddsesare that there would be
more; that this was where they left it off the kaste they had discussed this some
five months ago, so, it was back on their agendekiyeor every other, until they
clarified some of this.

Mr. Murphy said that he has gone through this, agaan, and made some
significant changes, with some deletions and dtfiegs he wanted to add and
expand on; that he had just finished that work yoda

Mr. Moynahan said that he hoped everyone else lthdace to review and
suggest additions or deletions; that he would ometito bring this to future
agendas until the point that they were ready t@wne draft provided to them
all. He added that the goal was that the memberk aothis outside the meeting
on their own and bring their input back.

#2 TO : Board of Selectmen
FROM : Chairman
REF : Sign Warrant for Special March®Bown Meeting

Mr. Moynahan said that at their last meeting heindetated that he would try to
add a bit more detail for the warrant; that theg tvao to review — the original
and this second one he had provided tonight; thatad provided a little bit more
additional language based on the Board’s ratiooateasoning behind some of
these. He added that this was not substantialiadditianguage but was some
additional language for the Board to review.

Mr. Reed had a question concerning the ordinanggtes asking if the Board
was passing this out to all committees, boards,canamissions.

Mr. Moynahan said that, once the Board got to atpafi comfort with this, then
they would involve the boards and committees, dk We added that they would
like to get a better working document to dispefisst. Bringing the Board back
to what they were discussing, he said that theytWwado look at; that one had a
bit less level of detail and the second one hattle bit more; that both were still
the same, the same number of warrant articlesaime information they had
discussed and decided to put in front of the votdesasked for thoughts and
comments from Board members.

Mr. Dunkelberger said that he always liked moreinfation.
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Mr. Hirst said that he preferred more information.
Mr. Moynahan asked if it was not enough for some.

Mr. Dunkelberger said that it was enough.
Mr. Hirst agreed.

Mr. Moynahan said that he wanted to provide someths he did say that he
would for everyone’s review.

Mr. Murphy clarified that he thought that the Caigggncy Fund had not been
funded for the past three years, not two, but helevoheck to verify that.

Mr. Moynahan said that he hoped this was consistéhtsome of the discussions
they had and the supporting documentation they heawked on.

Mr. Hirst said that he thought the number was $2nllon and that he thought
that hadn’t changed.

Mr. Dunkelberger asked that they have it as cumasrgossible.
Mr. Murphy said that he liked the added expansionformation.

Mr. Moynahan asked if they should make the minodifications and have this
for the Board to sign; that this would be the warithat they would sign for the
Special Town Meeting. He added that they had entinghto sign this at the

next BOS meeting. Addressing Ms. Davis, he saitlttteBoard would sign this;
that this was the form the Board would be puttioighf so the BC could make
their recommendations, also; that he hoped thathhd talked about some of this
already.

Mr. Dunkelberger suggested changing the wordsarsikith article under the
NOTE from “no additional money” to “no additionabWn funds.

The Board agreed.

Mr. Moynahan suggested that any information they drvathe solar project and
on the Route 236 TIF ESR#7 they should provideesopf at that Town Meeting.

TO : Board of Selectmen

FROM : Chairman

REF : Selectmen’s proposed informational fact sheRbute 236 Sewer
Improvement Project

Mr. Moynahan said that he knew that Mr. Dunkelbelged some suggested

changes to this, as has Mr. Murphy, and askednbiild be practical if Mr.

Dunkelberger and Mr. Murphy worked together to mpawate some of these

changes; that they could have something workable.

The Board agreed.

Mr. Moynahan asked if they could have something@pivally ready for the next
meeting.

Mr. Dunkelberger and Mr. Murphy said yes.
Mr. Moynahan said that he didn’t know if Ms. Thdiad a copy but he had
emailed a copy to Mr. Dunkelberger so they did hewvelectronic way to make

the changes.

Mr. Reed said that he didn’t know if this was relet; or not, but he has been
reading in the paper where there have been soméicigt changes in what it
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was going to cost the communities dumping intoRseataqua River Watershed;
that towns in New Hampshire were facing a signiftaaumber - $1 Billion — over
the next ten years to upgrade their sewer treatfaeitities to address these
issues that were, apparently, mandated by theaiedshe EPA. He added that he
was wondering if this was going to impact eithex WA with Kittery and how
Eliot would have to chip in for their share andiom that might ultimately

impact the cost of the sewer project that was vemlin the TIF. He added that
he just wanted to point that out as he was condethred that was going to change
the game significantly.

Mr. Moynahan said that he thought that the contitbagiece of it wouldn’t
change, what Eliot was putting in the ground withliot borders; that that was
certainly something they have discussed in thepdltKittery with potentials
out there for upgrades if the feds required thatadded that the rationale has
been: the more users, the less burden; that & there only a certain number of
users currently to pay for that $25 Million potatihen they would be stuck
paying for that entire thing, as currently it wagsar-based system.

Mr. Reed said that a red flag for him was thatrthdiA was set up that they were
signing up, at the beginning, for increased usatp;h would affect the balance
of how much Kittery paid and how much Eliot paidlaany changes in
requirements would be proportional to that peragathat was changing this
time.

Mr. Murphy said that Eliot had already been paptting, of course, with capital
improvement costs at the plant going back to 1898;they were near the end of
paying the bond issued for that. He added thalMi#ewas currently written so
that Eliot would participate in capital improvemeoists both at the treatment
plant, as one element of capital improvement, artie sewage collection portion
that was shared, which would be the gravity linthatpoint of entry, Pump
Station #7, and the force main from #7 to the ettt plant and that any capital
improvement costs there Eliot would have to sharalso. He added that the
problem Mr. Reed addressed, which was any requipgdade in the treatment
caused by DEP requirements for nitrogen reducttm,would probably affect
only the wastewater treatment plant, itself. Heeabtthat they would agree to pay
a portion, which would be the amount of Eliot'semasd gallonage and, in the
current contract, was 200,000 gallons per dayfesction of the plant’s treatment
capacity of 2.4 million gallons per day that wasrent. He added that that was
the way that the IMA was being written so that vebgb into the future that way.
He said that, if the plant was enlarged, in terfngsacapacity, then that may alter
this formula but, if it didn’t get enlarged in tesmof capacity but did become more
complicated and expensive because of the treattnanivas taking place — that
water was treated more extensively — but it codldahdle any more per day to
the plant; that that may affect by their ordinaignslards right now and they were
prepared to accept that. He said that, if theyedtéhe size of the plant so that it
could do more than 2.4 million then, perhaps, theyld be changing and
deciding when that cost was going to be comingd/in.Murphy said that, if there
was no change in the size of the plant, then theuatrthat Eliot would be paying
would be 200,000 gallons over 2.4 million gallofisoy capital improvement
costs.

Mr. Reed said that the numbers 200,000 over thenillbn they could use to
calculate the percentage of Eliot’s responsibfiityplant upgrades, asking if that
was now or in the future.

Mr. Murphy clarified that that was now and for tiu¢ure.

Mr. Reed said that the IMA that Eliot was workingwas not going to change
Eliot's balance over what Eliot had now.
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Mr. Murphy said that that was the ratio built inbe@ IMA right now - 200,000
gallons per day divide by 2.4 million gallons — vilag proportion of capital
improvement costs for the water treatment plant.

Mr. Reed asked if the IMA was in effect now.

Mr. Murphy said no; that they had a preceding amitgoing back to the 1993
arbitration adjustment of the 1984 contract.

Mr. Reed asked what the number of thousands odrgmthat they had reserved
now as opposed to the initial number.

Mr. Murphy said that they had 200,000 gallons ser.d
Ms. Davis asked how that would change if the TWwesepassed.

Mr. Murphy said that they would then amend this Hrelexpectation, now, was
that they would add 200,000 but they could chahge tminds and go with
something less than that; that they were not cotachdt the present time to any
particular increase in the amount; that they halleetl about doubling it in the
past to 400,000 per day and that was still reconad@@nthat their advisors still
considered it a bargain to purchase it at this ttthe prices that were talked
about.

Mr. Pomerleau said that, on that same issue affidsshgot wind of that last night
at the SC meeting, as he remembered the origifiapidposal part of the
explanation behind that was that Eliot's shareagfital costs with Kittery was
going to go to 16%; that he didn’t know where itswew, percentage-wise, but
16% of $25 million was $4 million that appears tBbt has some potential of
facing if the standards were imposed on Kittery.ddded that he thought that the
point everyone was after was that the expansigheo§ewer was going to come
with a substantial expansion of fees to Kitterthis new standard was forced on
that sewage treatment plant.

Mr. Murphy said that was true.

Mr. Dunkelberger said that he didn’t know where 1666 came from and had
never seen the figure but, ever since he has dteeéeling any of the sewer
documents, the formula that Mr. Murphy mentioned e one that was
discussed from the very beginning; that he remeetbbBecause he insisted on a
change in wording to ensure that it was based efittery sewer system’s full
capacity. He said that there was no definitive aarsag far as whether Kittery
would have to make any modifications, or not, bsedgittery was on the river
side and may not be subject to the same EPA-defggptdrements as those that
dumped directly into Great Bay. He added that, did happen, it seemed to him
that they would want to spread the potential costdo as many users as
possible; that even if they were to increase thewarthey were looking to
acquire, as far as reserve capacity, and he dido\v what the SC had planned
regarding billing, but he would think that the bittlould be adjusted to account for
the higher-rate users versus the normal, residerg&as. He added that that
would still spread the ‘pain’ amongst a larger nemb

Mr. Pomerleau said, for just a clarification on 696, that he was relatively
certain that that was on an Underwood documenrd fmmesentation to the public
and it shouldn’t be that much of a mystery; werytbommitted to 16% of the
capital improvement costs or weren't they.

Mr. Moynahan said that they had Mr. Pratt from Umdeod Engineers here
tonight and he didn’t know if Mr. Pratt, without\nag the paperwork in front of
him, could speak to that.
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Mr. Pratt said that he did have the paperwork; tiway did present in May of last
year that, if Eliot purchased 400,000 gallons totddich was an additional
200,000, and they ended up signing the IMA with ta&o, then it was 16.7% of
the total capacity; that 400,000 divided by 2.4lionl was 16.7%.

TO  :Board of Selectmen
FROM : Chairman
REF : Preparation for March 14 Public InformatioMi@eting

Mr. Moynahan said that they had a public informaglomeeting at 6:30 PM with
Underwood Engineers who would present technica datthe Route 236 Sewer
Extension. He added that his objective with this wadecide how they wanted to
approach this; were there any directives or angajunes the Board would like to
have or specific questions they thought were pemtito get answers and
information to the public who may attend this. Hieled that Mr. Pratt was
attending tonight's meeting for this very reasdwatthe may have some insight or
some thoughts, as he has been through some ofithétsepast and has been
attending SC meetings and Board meetings, fieldimjlistening to some of the
residents who have expressed comments or coné¢éersaid that he was hoping
that, collectively, they could be prepared for sosthat they were not going to be
fielding questions that they didn’t have answers tiwat they had gone through
this enough that they should be better preparedigied if Mr. Pratt would like

to share his thoughts on what he saw happeningtinghor more prepared based
on some additional questions that were asked llegtweren’t, as a group, ready
for.

Mr. Pratt said that he was always more preparedaddied that he thought that
what they were planning on doing was to do a Poaietpresentation, again,
feeling that that would be the best medium to pregeHe said that the project
hasn’t changed so they were really presentingdheesroject, but, there was a
lot of information in the previous slides, so heupht that they would pare down
some of the information and put in some refresbarg. He added, that based on
the last six months or year since the vote, thiéyorause of some of the
guestions that were raised more focus needed poien the pump station
improvements, the actual improvements that wenedgogiade on the existing
infrastructure, and why, and what happened and Whdtof recommendations
has Underwood made if the TIF didn’t get constrdcs®, they were prepared to
beef that part of the presentation up. He saidttiet were also going to spend
more time on the rates and the impacts to the gsetisey would be prepared to
actually cite percentage increases under varicaisasios so that people could see
what, in their opinion and based on the calculatiand their estimate of the
impact on debt and operations, the rate impactddumer He said that that would
be a function of what the Board ultimately decid@chow much they wanted to
put on existing users and how much they wantedvi® @n the TIF. He said that
it would be presented on Thursday sort of as ‘th&sS kind of the span that
Underwood recommended and, ultimately, it wouldigeTown’s decision. He
added that they did review some of that at the ®€timg last night so the SC has
seen those numbers. He said that some of the disouse was hearing tonight
might be worthy of talking about a little more, too

Mr. Moynahan asked about actual construction sdeedaosts, what their
preliminary work did to avoid cost-overruns, potalhy; that he thought the $6.5
million budget that they received, as a Town, wastato-exceed based on the
information that they had so he thought that theuld probably want to speak to
that, too; that in other circumstances, this waatwihey have estimated for costs,
have they run into cost overruns, how did they eetil that; that the Town was
signing one check and that was to encompass as taey could go. He added
that he knew that they had talked in the pastttiet would build it as far as they
could to that money amount; that they knew theyatbuild ‘this’ much, that
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they might be able to build more. Mr. Moynahan shat he thought that from
engineers and professionals was the way to exfivasto the residents, not from
Board members, up here, because Board membersatettee professionals.

Mr. Pratt said that they could certainly do an upda that; that he thought that
there were questions raised to them as to whdtiregs needed to be looked at,
again, and Underwood was comfortable with their benthis year. He added
that it was their feeling that, if it didn’t padsg year, then they would probably
need to look at escalation costs because of chamgesstruction costs; that they
did maintain a data base, they did put a lot ofeses@nstruction out, so they did
use that when they priced it and he could putdesip on how they carried that
and what kind of contingency they could do, etc.

Mr. Moynahan said that he thought that that wowddblpful.

Mr. Dunkelberger asked if they would be able t& falancial numbers as far as
the potential cost to the Town of a bond, how mingy were actually going to
finance and any of those details with regard to liha-interest loan that was part
of it.

Mr. Pratt said that last year, when they presetitisd it was a $6.5 million
project; that they calculated the user rates basdabrrowing $5.5 million, with
the idea that the Town had $1 million in cash thas built up already. He added
that they were going to stay consistent with tadhough, the Town may end up
having a little bit more but, for the purposes biifsday he was still going to use
$6.5 million project with $5.5 million debt and calate it based on that. He said
that the SRF (State Revolving Fund) money was cdtadio them last time; that
they had offered the Town a low-interest loan ofd8d the project didn’t pass
last year; that they haven't been able to commihé&Town this year, again, so he
wasn’t sure they could still get it; that for tharposes of the meeting he was
going to assume a municipal bond, which meantttieatates would be a little bit
higher. He added that they were still working tothe SRF but, right now, they
were not sure. He reiterated that he would ruhat $6.5 million bond and, then,
he further broke it down, explaining that that bamcluded the $1.1 million as
the number that included upgrades to the existiaipsis to improve what was
needed, so, he would further break that down tevghat impact. He said that
one of the discussions they had last night withS@ewas how to assess that and
he would have a scenario for Thursday that showat] if they assessed that to
the existing users, what the existing users woelgdying.

Mr. Reed commented that Mr. Pratt has been very apé very prepared
presenting figures for all the things that he cedeHe said that what he thought
would be important to move this whole thing forw&ncdyet people to vote on it
positively at Town Meeting would be a real thorowggiing-over of what Mr.
Pratt mentioned about user fees and impacts antewdrastructure Underwood
and the SC has put in place so that the approprtsts were taken care of,
whether they be gallonage fees or reserves fopetgnt repair or to replace the
equipment once it wore out, so that they didn’t emttie same mistake over
again.

Mr. Moynahan said that Mr. Reed was 100% right laadhought that the Board
felt that, also; that they had tasked the enginevsgork on that after the last
public meeting because he didn’t think that theyen@epared, really, for that
piece, even though they knew it was important, thiegen’t prepared on
compiling that information so they did task the &l engineers to work on that.

Mr. Pomerleau said that he had heard the draftq@adast night and he went
through it in some detail today; that he could delythem from his perspective
what he didn’'t see, and Mr. Pratt may have th#ah@works. He added that he
didn’t see an overall projection on user fees ergasging the entire sewer; not
just the current one, but with the Route 236 seamdeled to it. He said that they
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needed to define who the users were going to bes there going to be two
different sets of users — a Route 236 user anduth&Eiot user — with different
fee structures or were they all users under ontesysiow would they calculate
user fees for the system as it grew, as there wiag) go be a smaller number in
year one than there may well be in year ten. Heddadat what they didn’t have
anywhere in their proposal, at all, was any catoateon upgrade and
maintenance fees or capital improvements twentysygawn the road; which
everyone knew was said they would learn the lesBonsthe old sewer because
it wasn’t done and they sat there with this biltéese the fees weren't sufficient
enough to provide for the monies now. He reiterdted there was nothing in his
presentation to prepare for that and that would beal interesting scenario to see
in how that would be calculated when they didnitdna precise number of users
over twenty years.

Mr. Moynahan said that some of that was in Mr. Praate study work.

Mr. Pratt said yes; that that did come up yesteatad/they were tasked to do
that. He added that he could bring some ‘typicais Thursday so that, at least,
they would have some idea; that it might be a rarggeerating that they were
tasked to do that and he was comfortable, on Thyrdthving some ideas on
that.

Mr. Moynahan said that part of going forward witlistwas in their ESR #7, also,
as far as some of the informational things ancctwinuation of rate stats and
that was really the biggest driver of one of tlpeist agenda items.

Ms. Murphy asked, if the Route 236 expansion werdugh and the wish for the
development didn’t develop, would that also inclandenbers of how that would
impact current sewer users because they woulddpemsible for that entire
piece.

Mr. Moynahan said yes; that Underwood would givwmparison of that whole
thing.

Ms. Davis asked if they had heard any response thenattorney about what part
of the existing repairs could be done with TIF mave.

Mr. Moynahan asked Mr. Blanchette if they had go#iaything back from the
attorneys; that he knew that Underwood had respbnde

Mr. Blanchette said that he forwarded that to tiheraey and he got a phone call
back from Ms. Fortin yesterday and she said thatwabuld have something in
writing, hopefully, by Friday, or Monday at thedat.

Mr. Pratt asked if there was anything Underwooddolo to help get the notice
out.

Mr. Moynahan said that every last bit helped; timhas had this advertised for
months; that he set up a calendar for all thesé@itms; that they have had it
on the website, as a separate entity; that he thidbgt the website had E-alerts
for this type of thing.

Ms. Rawski said that it was already on the welzsite she believed it was going
in the newspaper, that it was on the home page'@awe the Date” for next
Thursday; that it was on the BOS agenda page bethaBOS was sponsoring
this; it was going on the E-alert for Monday; thidtas touched every piece of
electronics that she could get it on, plus, it wamg to the media.

Mr. Moynahan said that, even with that said, tratrratter how hard they tried to
put this information out they never reached eveeyon
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Mr. Murphy wondered if arrangements were being ntadecord the meeting, as
Town Meeting was done.

Ms. Rawski said that that would be via Mr. Blantdeind Ms. Painchaud for the
coordination of that. She added that she wasné that the request had come in
from the SC or the BOS to have that taped, yet.&8lded that that could
certainly be done.

Mr. Moynahan said that they had not talked aboytdadrihat, as far as this Board.
Mr. Beckert said that he thought that they needetbtthat.
Mr. Blanchette said that he was planning to haa¢ dione (video).

TO : Board of Selectmen
FROM : No correspondence
REF : Discussion on proposed insurance and bgratkages Policy

Mr. Moynahan said that they had talked in the pasuut insurance and benefit
packages for Town employees, both current anddutde asked if the Board
wanted to discuss any type of policy, or whatetemcrease the current
contribution from 5% single and 25% family to 10¥gée and keep 25% family
the same; that that was discussed last year, gtigdal to do a 1-, 2-, and 3-year
potential and any employees hired after Aptifie just picked a date) to start
contributing more — 20% single and 50% family. leed that this was more to
start discussions; that they were at the end af thuglget cycle so this would be a
critical piece, if they were going to make anyluége types of changes.

Mr. Dunkelberger asked where he got the 20% and fif#es.

Mr. Moynahan said that, in sitting through uniomgoations in the past, the
information provide was that 17% was the averagedal communities for single
and the 50% he thought he had seen in that, askesthdded that he could be
wrong; that this was just for conversation and thas why it was here and not on
any other form.

Mr. Dunkelberger said that it would be interestiagurvey the municipalities
around Eliot to see what those were before thedBdal this because that was
what they competed for, for a workforce.

Mr. Moynahan said that he did have some informatiom specific faction of
employees within towns but it may not tell the whtdle. He added that they
were coming into this and this became less nedetiathere was not something,
in writing, as far as benefits; that it would bktiée harder to negotiate for any
future employees was more the emphasis he hadnid with this.

Mr. Dunkelberger asked if the Board wanted to ds, thow, or potentially wait to
see if they got some professional help with regara wage study.

Mr. Moynahan said that, if the wage study took iodosideration salary and
benefit packages, then he would be more than htgppnit for that.

Mr. Dunkelberger said that he hoped it would beeahat was part of the
compensation package.

Mr. Moynahan said that they could approach it thay and was something that
they should certainly consider.

Mr. Dunkelberger said that, if it didn’t pass oe tharrant, then maybe they could
take it on themselves.

Mr. Moynahan agreed; that last year they talkedibdb-, 10-, 15% contribution
for current employees but the emphasis was on@nye employees.



6:25 PM

BOARD OF SELECTMEN’S MEETING
March 7, 2013 5:30PM (continued)

At this time, Mr. Moynahan said that they had &beixecutive session to take
and, if they could take this out-of-order becadmsy tdid have a Town employee
here past time. He added that this pertained tegmrsonnel issues.

Executive Session

6:55 PM

6:56 PM
#6

Mr. Dunkelberger moved, second by Mr. Beckert, thatBoard of Selectmen
enter into executive session as allowed by 1 MAR&405.6.A “Discussion or
consideration of the employment, appointment, sigasnent...such as the
discussion of hiring an individual.”

VOTE

4-0

Chair concurs
Out of executive session.
There was no action taken.

TO : Board of Selectmen
FROM : No correspondence
REF : Budget review and discussions

Mr. Moynahan said that he put a reminder in thereeferyone that the final
recommendations were due Marchi'2dased on their conversations and, next
week, they were going to be interrupted by a puidiaring that was pre-
scheduled. He added that he hoped people had gorea time and thought; that
they had had a lot of requests for information friv& BC, and the Board, to
department heads; that he thought that they haalisdghat information back to
them. He asked if anyone had given thought to tlugeét for this year.

Mr. Dunkelberger said that he has; that he had suggested changes and asked
if Mr. Moynahan wanted him to send those to him.

Mr. Moynahan said that they could talk about theghtrnow; that he had printed
his out to share with everyone.

Mr. Dunkelberger said that he hated to admit ithmitid not bring his budget
book with him. He added that, if they could senehtiio Mr. Moynahan and,
then, if he could send the Board members a conmmilait would give them
something to think about coming into the meetihgt that may, itself, generate a
little more active discussion.

Mr. Beckert said that he agreed with Mr. Dunkelleertg compile it all on one
list.

Mr. Moynahan said that he was going to pass ouidtjghat it was broken down
by department and there was some language foryeaxs budget discussion,
which they had already taken up. He added thanybne had budget
recommendations to forward them on to him, thewbeld compile them into a
list and, at their next meeting on Marci2they would be tasked to complete
100% of the budget.

Mr. Fisher asked a point of order. He asked ifeheas a difference between Mr.
Dunkelberger going to Mr. Moynahan’s house andinglko him or any of the
other members meeting someplace and talking, tadirsg an email to each
other. He added that he believed it was illegatii@em to have correspondence on
the outside as well as any conversation outside.

Mr. Moynahan clarified that if there were threenmore of them that were having
conversations as it related to Town business, tim&rwould be improper. He
added to have a Selectman forward on their thougbtsd be no different than
how the BC shared their information — they compded forwarded them on. He
said that the Board was not conducting Town busirésat they were forwarding
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on to him, basically, agenda items that he compled put together in front of
everyone.

Mr. Fisher asked if the public got to look at that.

Mr. Moynahan said absolutely; that he could lookiat(Mr. Moynahan) list if he
wanted; that he printed out some copies. He adudttwasn’t anything that
they had finalized; that they hadn’t agreed to laimg he had put out here; that
these were his thoughts based on the budget disnagbe Board has had and
they were waiting for other member’s thoughts ia same way.

Ms. Davis said that Mr. Reed was asking her ifBiethought they would like to
see Mr. Moynahan'’s thoughts but she realized thatwas preliminary work that
he would be providing them with and they could @ebpy later.

Mr. Moynahan said that she was more than welconméstoopy; that the Board
would give them everything that the Board compikbét they would probably
want more of what the Board had collectively comgjlat that point, as his points
might not be agreeable to everyone on the Board.

Ms. Davis said that she thought that the intertheflaw was that no committee
was conspiring to outwit the will of the people aden the Board was talking to
each other and deciding what they needed to préséiné¢ public, then they
needed to have time to work on those things pagrésenting them so, unless
the Board was being devious and corrupt, then thedshould be able to work
together and get these things prepared for them.

Mr. Moynahan said that he had things preparedifeBoard to discuss; that they
had had budget discussions but not everyone elseeaay just yet. He added
that it was a budget that everyone was workingtdhear own pace; that he was
trying to put it on each week’s budget Board distws, trying to get them all
closer to that final stretch; that that was whatytivere tasked to do.

Ms. Davis said that she just thought that, to ettiest outcomes, sometimes the
Board members needed to talk to each other andefigut where they were
headed.

Mr. Moynahan agreed, but added that that could balizere (in public meetings)
with the five of them. He added that he was moaa thilling to talk about
budgets, now, if Mr. Dunkelberger could remembérthee top of his head, some
of the things he was thinking, and then they cadalki about them.

Mr. Dunkelberger said that he would rather not...

Mr. Beckert said that he would rather take thesbegmdown through each, as
Mr. Moynahan had them listed by sections.

Mr. Moynahan said that he tried to list them byhedepartment.
Mr. Dunkelberger asked if they could look at thpita improvement plan (CIP).

Mr. Moynahan said that, personally, he would li&esée that consistently at
whatever it was; if it was $200,000 a year andn ttiee Board made the decision
as to what department was funded for what capitpfovement they were
looking to have done in the future. He added ti@ploblem with CIP plans was
that they funded it this year and it was spentybker; that that was not capital
improvement but just another budget line item at gfoint. He said that he really
had an issue with that; that he thought they shbeldetting up a CIP for five
years, at least, into the future and not for tomoeis expenses. He added that it
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was a great tool and they were in the beginningssté it but they should set it up
properly.

Mr. Dunkelberger said that he shared Mr. Moynah&®etings on that in looking
at the numbers provided to the Board by departmeatls. He added that he had
some suggested adjustments.

Mr. Moynahan said that they should reflect thostheir thoughts at their next
meeting; that they could start talking about itdvefthe public informational
meeting, if the Board wanted; that they could cdenfhiem for next week, have
them ready, then have a brief conversation andpbmayinpoint what they
wanted to show, what they might all be agreeahléhten have that prepared for
the March 21 meeting. He asked the Board if they could all lepgred for that
by next Thursday, anything that they would likeséz or have discussed.

The Board agreed.

Mr. Reed said that what he was hearing from thed@ogembers was something
that the BC has come across this year, as wetltlileyear was going to have to
be a transition year where they were dealing waghital improvement things that
were immediate as opposed to the CIP, which wasgai@-going. He added that
maybe this year the total capital improvement buflgethe Town might not be
quite as big as it would be if they were at a syestdte with that.

Mr. Dunkelberger said that he would have to lookiathumbers, again, but he
thought he tried to keep it pretty steady all they\across.

Mr. Moynahan said that there was one other budeget the Board should
discuss. He said that they had talked with theiPWdbrks Director about a
salary adjustment from hourly to salary; that MioWton had given the Board a
memo in regard to what he would consider a goodeveagrection, which
recommended utilizing a 10-year base plus 10%lafpaf $84,564.48. He
added that that was based on income to-date sis@iployment with the Town
of Eliot; that it indicated how many hours he watkBow many comp hours he
had, etc. Mr. Moynahan said that the Board haslhadliscussion with Mr.
Moulton in open meeting. He added that he did yexth the Treasurer what the
actual steps would be prior to overtime so thermgtion Mr. Moulton provided
has been confirmed, saying that that was justi®mBoard’s knowledge because
he thought that the Board was tasked to do thatddled that this was a big item
for this year’s budget, also; that they had talabdut possibly converting this
back to a salaried position and asked if anyonegihaah thought to the
recommendation or suggested amount that the Pakiiks Director has given.

Mr. Dunkelberger said that he confirmed the figuesswell, and thought that
what Mr. Moulton offered was overly generous to Tloevn for what the Town
got in the way of services and support from Mr. Moo He added that he would
like to see the Board move forward with converiintgp a salaried position.

Mr. Beckert said that he was pretty sure thatheatast meeting, they said that
they were going to convert it to a salaried posiso it was just the details at this
point.

Mr. Hirst said that he was hired on a salariedtpmsand he thought Mr.
Moulton should go back to that.

Mr. Moynahan said that the recommendation her@wresof the discussion was
that the salary be a 10-year base plus 10% ofystlaf84,564.48. He said that
that would be the salary correction proposed fr rilext fiscal year.
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Mr. Hirst moved, second by Mr. Dunkelberger, towen the Public Works
Director, Joel Moulton, to a salary-based positb$84,564.48 effective July 1.

DISCUSSION:

Mr. Fisher, addressing the salary, said that he'dadre who got what but, now,
they were putting that right into the same categsyhe Police Chief, almost the
same pay scale. He added that, if they evaluatdgdttie Police Department was
an unsafe working condition and the Police Chisfiary was almost always
higher than other department heads because otéwy $actor — that he could get
shot stopping a car. He added that Mr. Moultonfstydactor wasn’t that large
and was wondering if that should be either...(codthear over the chatter).

Mr. Pomerleau said that he didn’'t have any particalmber in mind as far as
what the value of it was but given that they weseputting this into effect until
the beginning of the next fiscal year and they wdrb wait on other similar
items for the potential wage study, then wouldnihake sense to wait see if they
had, in hand, so that they could then do a matkeiysvaluation of what his
position was worth. He asked why that would beedédht, if they were going to
go down that road hiring someone; that that wasatdhing to through into the
mix.

Mr. Dunkelberger said that his take on this was tinay could continue to accrue
comp time and/or overtime, which was why he saad this was a great benefit to
the Town, because his comp time and overtime extebi$ salaried position and
he didn’t expect somebody like Mr. Moulton to sldawn. He added that, to him,
this was a slam dunk no-brainer benefit to the Tawmvell as Mr. Moulton.

Mr. Moynahan said that, just for people’s refereride.5 comp hours were due,
currently, with the Public Works Director.

Ms. Murphy said that his would be based on a 4Q-Balaried position and asked
if he would never accrue any comp time whether beked 40 hours or 70 hours.

Mr. Moynahan said that a true salaried position m@tseligible for that; that it
was straight salary.

Mr. Pomerleau asked, addressing Mr. Dunkelbergerist about avoiding future
costs, didn’t they already decide that it wasnihgao happen until the beginning
of the next fiscal year. He further asked how tmatld possibly change by
waiting for a compensation study, if they did ottt whatever costs were going
to occur would occur whether they made the decigaight, or not.

Mr. Moynahan said that he thought that it was nimréget planning; that the
salary was going to save the Town, whether it wg8@ or $10,000, and was a
point of consideration for next year.

Mr. Fisher asked if this amount of money he wowldrgually get would include
travel and that type of fringe benefit.

Mr. Moynahan said that that would be no differdvart what was currently
offered; that the benefit package didn’t change;ahility to have a vehicle to go
to and from home, as he was in an abutting towdhndi change; that nothing
change outside of changing from an hourly othen the ability to have overtime
or comp time versus a salaried position. He addatithat was all it really was —
a step classification. Mr. Moynahan said that tiveas a motion on the floor; that
there had been discussion from the public and ai$kiedre was further
discussion from the Board as it related to this.
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DISCUSSION ended.

7:12 PM

VOTE
4-0
Chair concurs

Mr. Moynahan said that they would change the diassion to a salaried
position. He asked that that be adjusted in thgbubdooks and adjust any
overtime expenditures that were planned for sottiet could see those from Mr.
Moulton that would be helpful.

Old Business (Action List):

This was not discussed tonight.

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akid. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8l — explore school
space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Town Manager — schedule workshop; include Comp Phgalementation
Committee

Dispatch Service/Ambulance Contract — Contract Wittery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsgescriptions - BOS

Liaisons to boards, committees, and commissiom®view existing members, try
to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

Budget Preparation - BOS

Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

Regionalization — explore areas of potential caltakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

Legal issues — pending and Consent Agreementot$iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

Sewer User Rates, reserved allotments, odor, nm@inte— Sewer Committee,
Underwood Engineers, Mr. Moulton

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

Research grant opportunities — AED’s for Town bty
Comp Plan follow-up

Pending new unions
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19. Special Town Meeting: February — IMA, TIF Funds &R7)
20. York County Transitional Budget — Funding source

21. June Town Meeting preparation — Municipal Fee Saled

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

7:13 PM

Adjourn

Mr. Blanchette said that they should clarify if yngere going to have a BOS
meeting next week beginning at 5:30 PM and, therptiblic informational
meeting beginning at 6:30 PM, and where the Seletcismmeeting would be.

Mr. Moynahan said that the Board might have eelittlisiness before the public
informational meeting and suggested they starG#lectmen’s meeting here
(Town Hall) at 5 PM or 5:30 PM, then adjourn fopexiod of time, then go to the
school to start the public hearing after. He adttetl that way they would have
the ability to take up some business here; that wauld not have that same
ability at the school; that if no one was oppodezhtthat was how they would
advertise and set that up.

The Board agreed.
Mr. Blanchette asked if they would start the BOSetimg) at 5 PM.

Mr. Moynahan agreed they would start at 5 PM; that would give the Board
time and, if they had to adjourn for a time, thieattwas fine with the Board.
The Board agreed.

There was a motion and second to adjourn the neeati7:14 PM.
VOTE
4-0
Chair concurs

DATE

Mr. John J. Murphy, Secretary



