6:30 PM

SPECIAL BOARD OF SELECTMEN'S MEETING
March 7, 2012 6:30 PM

Quorum noted
Meeting called to order by Chairman Fernald

Roll Call: Mr. Moynahan, Mr. Fernald, Ms. Plaeed Mr. Murphy present

Mr. Dunkelberger out of Town

New Business:

Meet with Department Heads
Police Chief Short present reviewed his revisedeti

Dispatch — may need to budget $100,000 +

7:10 PM Heather Muzeroll-Roy, Community Service Departni@iméctor reviewed revised budged
Senior Program coordinator $10,000
7:22 PM Joel Moulton — Public Works Director reviewed sad Budget
7:44 PM Fire Chief Muzeroll — reviewed revised budget
7:58 PM Dan Blanchette reviewed revised Administrative Batdg
Sewer Bond Date
Reserves
8:15 PM Public Comments
e Zero base budgeting
* 5% cut in payroll
» Total Payroll and fringe benefits in article
* Budgets on line
9:30 PM Motion by Mr. Moynahan, seconded by Ms. Place, taenter into Executive Session as
allowed by 1 MRSA Section 405.6.D “Discussion obbaContracts...etc.”
VOTE
3-0
Chair Concurs
Parties named for Executive Session:
Board of Selectmen and Administrative Assistaran Blanchette (Part of negotiating team)
9:45 PM Out of Executive Session
9:47 PM Motion by Mr. Moynahan, seconded by Ms. Placedjourn.
VOTE
3-0
Chair Concurs
DATE Roberta Place, Secretary
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