BOARD OF SELECTMEN’S MEETING
February 28, 2013 5:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.
Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:31 PM Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
February 7, 2013, as amended.
VOTE
4-0
Chair concurs

Motion by Mr. Hirst, seconded by Mr. Beckert, tqpapve the minutes of
February 14, 2013, as amended.
VOTE
3-0
Chair concurs
Public Comment:

5:47 PM There was no public comment tonight.
Department Head/Committee Reports

Mr. Muzeroll (EMA) gave the Board an update on emo storm. He said that
they opened their operation center Thursday afternthat the storm actually hit
Friday, and they got done with departmental mestkriday. He added that Mr.
Moynahan came in and kind of withessed what thengwleing as they got
updates from York County. He said that the Firdi@tavas manned with
personnel from about 4 PM or 6 PM Friday night dod24 hours, they were
there. He said that it was an interesting non-esttn for them, surprisingly
enough; that he thought that they got the word@pieople that, if they didn’t
have to be out, then, don’t go out. He said thatbse of the type of snow that
they had they didn’t have major power outages;tthey had a brief power
outage, that CMP was on top of things and hadstbred in less than a couple of
hours out in the Goodwin Road area. Mr. Muzeralll $hat, during that whole
process, they had the Fire Station open for albtiea responders and workers —
police, public works, fire, ambulance personnel, Ehone companies, utility
companies — and because of that, during that 244eriod, the Fire Station
served about 140 meals. He said that they hadittieck staffed and served
simple food, giving these people that were on taelra place to come and relax
and eat. He added that they only had two callswiea¢ storm-related, adding that
other departments in the area had 15-20 callstars®tcalls were medical-related
or alarm-related. He said that, all-in-all, it vaasuccessful storm stand-by. He
added that, as they continued to do this and réffiee operations, they got more
and more people involved and data capture watiabit easier. Mr. Muzeroll
said that because they were all on board with @aneespiece of paper, the same
forms that were required to submit through York @guEMA, which, in turn
went to the Governor to decide whether they coetpiest FEMA funding, or
back-funding, and call this a disaster, which ttieyught was going to happen
relatively soon. He added that the Town rbayeligible for up to $60,000 in
reimbursable costs; that Mr. Moulton had the meshbursable costs and, as they
got that number verified through FEMA, and thers alieady been a caseworker
assigned to the Town, then they could report ba¢ké Town as they processed
that paperwork. He said that what they were waitorgnow, was for the
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Governor to say, “Nemo was a disaster. Here's theber. Send your paperwork
to the county agencies and get it audited by tballagencies.” Mr. Muzeroll said
that they already had a leg up, kind of, becausevulton had the biggest
amount; that the local auditor, through FEMA, hiasaly started looking at Mr.
Moulton’s paperwork and Mr. Muzeroll’'s paperworkat Mr. Short had a
relatively small number of things that were coveitdd said that that didn’t mean
they would get their money any faster, it just niehat they would be out of the
way and get that money put into those FEMA-desgphéinds they had
established a few years ago. Mr. Muzeroll said, thabuple of years ago and
thought Ms. O’Donoghue had brought it up a longetiago, about something
called Code Red, which was an emergency dialingesyshat happened
geographically. He said that York County EMA nowvdtiat ability for every
community within York County, free of charge, t@tbommunities so, if they
determined that there needed to be mass messagamydne who had a
telephone (landline), they would get a messagestuilar to what the schools
sent out. He added that what they were workingaod,working on nationally
through the cell providers, was a way to get thmsgssages to cell phones. He
said that a lot of people were dropping their lare$§ and getting cell phones and
EMA was trying to get that information out. Mr. Meroll said that, tied in with
that, the EMA Department has set up a Facebook whgee it was very strictly
controlled how they disseminated information to ¢cbenmunity about what they
expected — references and links and a little bibf@rmation. He added that,
according to Ms. Rawski, they were restricted \hils page, explaining that she
couldn’t put a link on the Town website to the EMAcebook page without the
Board’s permission. He asked if Ms. Rawski couldehpermission to put the
EMA Facebook link on the Town website.

It was the consensus of the Board to allow Ms. Ratespost a link to the EMA
Facebook page on the Town website.

Mr. Muzeroll said that, for the public’s informatipthe EMA Department was
not funded; that it was part of the Fire Departrreend did not have a budget. He
added that the funds that they used to support#zdrtment, and any materials
they used, came from these reimbursable fundghbsgtgot from FEMA and Ms.
Spinney and the Board allowed the departmentsvidelthose reimbursable
funds into FEMA fund accounts for that type of ude.added that that was why
there was no line item in the budget process becaesouldn’t predict what they
were going to spend; that he wasn’t looking to sipemything and most
everything was absorbed, labor-wise, through the Bepartment.

Mr. Moynahan said that he sat down at three diffemeeetings with York
County, through the EMA Department; that everyoas wvolved and it was
very-well run and very-well organized and they dddael very comfortable with
what happened with these emergency types of tnmti

Mr. Muzeroll said that last November the State Bogesent him a request asking
him to apply for a grant. He added that they hay@ied for these grants in the
past with very good success; that not everythingdseasked for has been funded
but they had gotten a lot of pagers and updatezsfior equipment. He said that
the grant process was a 50/50 match and this yearduested $3,800 in updated
forestry equipment, pager replacements, forestsg meplacement, and a forestry
pump and, surprisingly enough, they said sure. dtled that these were all things
that he had planned, budget-wise, to stretch oet awouple of years. He said
that, with the approval of the grant, and theyajgrove it and he thought that
they were one of the largest awardees in the Statemeant that they would get
$3,800 worth of equipment for about $1,900. He #aéd one of the bigger things
in this was the pager upgrade; that he had beewtty upgrade 4 or 5
emergency pagers a year at about $450/pager, wigahnt that he was buying
them for half-price, which was a good price, arelttid their own programming.
Mr. Muzeroll said that they weren’t paying programgicosts and, there again,
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they were told, again, that there probably woultheany money coming this
year; they got some money and, with the upcomirag,teere may not be any
money so they were taking advantage of whateverdbeld. He said that he
wanted to throw out there for Mr. Moulton, and tspken briefly with Mr.
Short, that they could now purchase through GSA/gBument Supply Agency)
as a municipality so, if they had larger itemsbasically anything in the GSA
catalogue, then they could purchase it; that tlagltb go through the State-level
GSA person but they had been added to their (G8Aract so that Eliot could
get GSA pricing, and that was everything from vidsido toilet paper. He added
that it wasn't always cheaper but it was worth atsh

Mr. Muzeroll said that the ended the year with a0 calls, which were all
verifiable calls, adding that he may have misquadtedpercentage of their
medical calls. He clarified that they were not 60t medical but 60% auto
accidents, medical-related, rescue calls and #teofat was structural calls, false
alarms, and that type of stuff.

Ms. Davis, Budget Committee, said that they hadeatimmg on Tuesday and
compiled a list of questions on the warrant ari¢te the Special Town Meeting
on March 25.

Mr. Dunkelberger said that he was having some teowlith some of these
guestions as they were already addressed at thmdasing last week and he
knew that, subsequently, the BC met since somleaskt questions were
answered. He asked why they were, again, on here.

Ms. Davis asked if he had a specific example.

Mr. Dunkelberger addressed Atrticle tHe Begarding the salary study, saying that
they talked specifically about what they hopedttimeline would be in regard to
that study and, now, the question was asked again.

Ms. Davis said that, primarily, they had a lot tizen participation at the BC
meeting on Tuesday and the citizens were interestidding out, specifically,
what the BOS hoped to achieve with this study sovehs just reiterating a lot of
this.

Mr. Dunkelberger said that the Board discussedahiast week’s meeting; that
they talked about the goals, the proposed tim@tewhat they were hoping to
shoot for and Ms. Davis was at that meeting.

Ms. Davis said that she guessed that the bottoenwams that the BC would like to
see an RFP on this. She said that so much of Wwagtdealt with in the BC was a
lot of information that passed verbally and what glas trying to establish, now,
was that the BC received back-up documentation wimey deliberated these
guestions. She added that a lot of these weravasting to get answers to the
guestions in writing.

Mr. Moynahan suggested they start at the top opdge. He said that the second
article was a TIF Development Program; that thismitethe first time they had
had this; that it was a separate account that wsigjiged specifically for the TIF
District. He added that it had no financial impantthe residents of the Town. He
said that they had literature from Underwood Engieg¢hat gave them the
guidelines in which the Board put forth this tyde@ecommendation, so, they
used a hired professional to dictate what the Baasl going to put forth in front
of the voters but it was a whole separate accétmsaid that he didn’t know
what more information that the Board needed to idewhat that would be one
through four.
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Ms. Davis said that she guessed that when one doaikéhese articles money was
being requested but, speaking just for herself dsthe't really know, specifically,
how this money was going to be expended; thatgfartwas the tax money and
part of it would normally go to the State of Maiaed be used for some other
purpose so it was tax money.

Mr. Moynahan said that it was an approved TIF sweoitild not go to the State;
that this was approved by the citizens of the Taivat this was a working,
living, breathing entity so was a sheltered amdhat the Board was asking —
because they set it up this way — for approvakfzead it to move forward with
this project.

Ms. Davis asked, as part of the approval procéggaple shouldn’t have some
idea, more specifically, of what it was being usad

Mr. Moynahan said that Underwood Engineer presemsitand their
documentations all spoke to what all this was géimgHe added that, to say
what they were going to provide for in the legall amplementation, they had to
keep that vague because, if they were to say tleeg going to have a legal
guestion and it was just ‘A’, now they have jusidntheir hands hostage; that if
another question came up, they then could nothgeptoper answer for the
citizens.

Mr. Dunkelberger said that the fact that the BCtewally asked a lot of
guestions, and he was being very gentle with grat twith regard to the sewer
and the TIF took a lot of time from the engineerognpany. He said that he
thought that what they were asking for in ordeprtovide the information the BC
has been continually asking for in a public forumsvpretty reasonable.

Mr. Moynahan said that most of what the engineelanguage was for the public
hearings that were scheduled with them, leadingpugpJune Town Meeting vote;
that that was exactly what Underwood was askeda ti dbring this forward to the
voters in June, so, it was going to cost this nmdney to re-educate the voters
with the material that has been provided in the.pas

Ms. Davis commented that that was $15,000; thatMs@shours at $100/hour.

Mr. Moynahan said that they couldn’t start microraging what an engineer was
doing and how long it would take; that that waswithin any of their realms;

that the Board worked, through those contractd) thibse folks. He added that
they hired that firm to work on behalf of the Toam, to start questioning what
they were going to do or if they were trying to geh on the Town would not be
an appropriate way to word that.

Mr. Beckert said that he didn’t believe he hadiihvinim but he thought that they
were provided a break-down from Underwood on tregscand what they were
going for. He asked if they could provide a copytwit to the BC; that that should
answer all their questions.

Mr. Blanchette said that the BC had that; thatdrd that to the BC.

Ms. Davis said that she had some information; itredtid IMA assistance -
$5,000 and Public info and outreach - $10,000.&fued that the Town had
already paid them $149,000 on this project andasiewondering because they
were having two meetings this spring for publiommhation, yet there was
$10,000. She said that she guessed what she Wigdaeking for, here, was just
more of an idea, adding that everything that thegpentered was largely
apocryphal.

Mr. Moynahan asked for clarification.
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Ms. Davis said that apocryphal was verbal. She thaitiwhen the BC sat down to
make recommendations on things they should havgstiéication for these
items, in writing, for them to review. She addedttbhe tried to attend as many
meetings as she could, and to get educated, batlrtbe members could do that.
She also added that she thought that when the Boakdheir ideas and put them
in writing so people could review and make goodsiens, then that also helped
in the Board’s decision-making process.

Mr. Moynahan said that the Board had dealt with,tfor the Underwood
Engineering piece of this leading up to this, caed over getting information and
that was their job. He added that it was the Baajab) to make recommendations
to the citizens of the Town. He said that he di#tndw what other information
they could share; that they were not going to skaeey bit of documentation

with the BC because that was not in their realmséaid that the article was
broken down to what the Board felt was sufficient.

Ms. Davis asked, regarding legal and implementatfdhey could describe to
her what that meant and what they would be gefon§15,000, generally
speaking. She added that, when she read legahgidmentation, she didn’t
know what that meant and, yet, to make an educatsainmendation on this she
needed something.

Mr. Blanchette said that, as a legal example, thet&R236 Sewer Committee sent
some questions that needed to be answered by giveeens and, then, went to a
Town attorney to be answered, once the enginesigarad them. He said that
whenever they had any legal questions on the TdRattorneys were the ones
who had to answer them. Discussing an implememat@mple, he said that the
Town hired Eaton Peabody. He said that, in ordena&e sure there was enough
money, he wanted to make sure that some moniesimterthat account because
that was...

Mr. Moynahan said that the public hearing piece m@ssupported by the money
they had; that the Board wanted to make sure tiostetfolks could come and
inform the voters of their work, as well. He addkedt there was not enough
money in the TIF account, now, and they tried tegkthat purposely low on the
last Town Meeting votes, so, they were doing trseeond time. He said that they
were trying to prepare and provide more informatlmased on citizen outreach
and input; that that was what this whole thing Wwased on.

Ms. Davis said some kind of descriptive narrati¥gbat this money was for and
why it was required; that it didn’t have to be lémgand it didn’t have to be
documented to the Nth degree but just a short nagraf what it was going to be
used for.

Mr. Moynahan said that it would be used for pubkarings, legal assistance,
engineering work, deed researches, adding that thas some 1&I work included
that was required in order to try to go to the retgp for all this kind of stuff. He
added that the Board had had them in here on tfiereint occasions for updates,
had public hearings scheduled that they would #rewer some of those
guestions but, in order to have them answer thasstipns, they needed to be
able to afford to pay them.

Mr. Beckert said that, without it in front of hirhe thought that the proposal from
Eaton Peabody explained every item of funding they were asking for under
that article.

Mr. Moynahan said that the Board was satisfied ghawuith the information
presented and that was what they were basing &li©£bn. He added that the
Board had been talking about having this on a $pdcwn Meeting for months
so this has been out there for months; that thegee it in order to do public
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hearings for the June meeting; that once they,Bxsaad, decided that they were
going to put it in front of the voters, again, im&, then this needed to be put in
front of the voters prior to that. Taking a breedh that, he addressed the third
article, which was to transfer $30,000 from UnresdrFund Balance to the
Contingency Account. He said that he could answet af these for her in a
round-about way. He said that the Board was haaiSgecial Town Meeting
specifically for the TIF and he worked with Mr. Blzhette on other items they
were going to bring forth to voters, regardless,is@rder to make a Town
Meeting more effective, with the staff that it towkprepare it, run it, etc., he
thought that it would be wise to offer some addi#ibthings to the makeup of that
Special Town Meeting. Discussing the Contingendgiiize, that they, as a
Board, have talked that that was low; that they ldidike to have a $50,000 to
$70,000 balance in there; that it was an emerganmay, of sorts, and they had
about $29,000 in it; that they were looking to egpgh that into something that
was more comfortable. He said that there were aonsplor use of those funds for
anything; that it was just that — a contingency thie event that they ran into
issues running and operating the Town.

Mr. Murphy said that that Contingency Fund was dihing that the Town started
in 1988, adding that it was a result of the washeduhe major culvert on River
Road. He added that the Town realized that theynleadnds to react
immediately to that and they had a Special TowntMgean October of that year
to vote funds to allow replacement and repair af.thle said that every year after
that there have been funds - $5,000, $15,000, $20tBat it got to be about
$20,000 every year, approved by the BC and apprbydde Town, in order to
make sure that that fund was available for thiihgs they didn’t know and
couldn’t plan for, yet, the Selectmen were resgdaado take action with regard
to that. He said that they had a balance of $500@75,000 all those years,
except for the last three years, when no monies weted into that fund and so it
has gotten down to about $20,000. He added thttwhsa dangerous spot for
the Town to be in; that they were not preparechstaintly react, with money, to
solve a problem that was out there, reiteratingith@as the Board’s
responsibility to see that it was there and they/thaask permission to use these
funds from the Unreserved Account.

Mr. Moynahan said that it seemed like a Special T dfeeting was an
appropriate place for something and didn’t seemeied of more detail and that
was why this was provided - this warrant that hegppsed to the Board. He said
that he didn’t know if that answered Ms. Davis’ gtiens, adding that there were
no plans for utilizing that fund for anything; thatvas a contingency fund and
they were trying to get it back to a manageablellev

Mr. Murphy said that the original description in sh@f the Town Meeting
warrant articles were “for unappropriated emergesmqyenses” and was the
reason to set up those funds and have them awilabl

Ms. Davis asked what mechanism was in place, thémey had an emergency
that exceeded the amount that was in the Contirygead.

Mr. Murphy said that they would have to ask for ;yasf course, but they would
hope that it would be a start, at least.

Mr. Moynahan discussed the fourth article, whicls\ita see if the Town would
vote to appropriate and transfer $20,000 from Usmexi Fund Balance to perfect
the title of Map 9, Lot 4.”

Mr. Blanchette said that the breakdown he gavbeedC was that he thought he
put $1,500 for legal, $3,500 for demolition andaclaup and, then $15,000 to
finish perfecting the title. He added that he catiltell them exactly what the
present owners were willing to accept to sign dlierdeed but they would have
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to talk with the owners as to an exact amount. &ié that the maximum the
Board was willing to go was $15,000; that they hed given their strategy away
but, if that was the case, that was the casejtthaght have been $10,000 before
tonight, or $5,000. He said that the Town had alyesat down with the owners
and they were willing to go through with this boétTown had to raise the funds
to do it and, then, the Town could actually tal@lttturkey’ with them.

Ms. Davis said that she had no paperwork on thshsodidn't even know what
the situation was. She added that the grapevinktisai this was property that has
been taken by the Town due to lack of tax payment.

Mr. Blanchette said yes; that this was a pieceroperty that the Town has
foreclosed on for non-payment of taxes, so, all tinay could give anyone was a
quitclaim deed because they needed to perfecitkheHe added that, and here
again he hated to give up the whole story, buhaf/ were going to meet with the
Trotts in order to...

Mr. Murphy interrupted to say that this bothereshhihat he thought that the
Town’s citizens should be trusting this Board tothiogs in a legal manner and a
safe manner; that one didn’t need to know all tiseaind outs of everything; that
he thought that it should stop right now.

Ms. Davis said that there was no question of itb@ihg legal; that the question
was what was the money going to be used for, egitey that she had grapevine
information that this was a foreclosure and aské&dnas a house and land, what
was its value, and why were they only receiving,8@8, or why were they
receiving anything at all if it was a foreclosure.

Mr. Moynahan said that they had already gone thrallgof that with those folks
on the Board’s own; that the Board reviewed whatvhlue of the property was,
what the benefits and negatives to the Town woeldabhd what they collectively
came up with for the best deal was this for tha$lesfand this for the Town.

Ms. Davis asked if the Board thought that the \®tarew this.
Mr. Murphy said that they didn’t need to know now.

Ms. (Donna) Murphy said that these were some ofjtlestions she had and she
would appreciate, in a general way, that whenumsdn came up like this when
the Town acquired a property through non-paymemdxds what the procedure
was and why the Town would offer money to the ownkthe Town had already
acquired the property. She also asked if the Tovguiaed a property and there
was a mortgage on that property did it then bectirad own’s liability.

Mr. Blanchette answered some things generally.ditbthat when the Town
acquired a piece of property for non-payment oésaxjenerally, there are usually
at least three years of outstanding taxes on itlaagerson has had several
notices. He said that, if there was a mortgage pie@e of property, then the
Town acquired it and the mortgage company was ¢k -fown owns the
property without a mortgage. He added that thisr@ocand all the previous
Boards he has worked with, were willing to workiwibe previous owner to
purchase back the property and, anytime a prevoaur®r purchases that
property, by State law, the mortgage was backlmat;the mortgage is only lost if
the previous owner didn’t buy it back. Mr. Blandleetaid that, in this case, there
was no mortgage. He said that there were two streston the property and were
virtually worthless, which was why they wantedttdibit of money to demolish
it; otherwise, they would be paying insurancest@nd liability. He said that the
other part of this was that, when the Town acqumexgberty, it did not get perfect
title; that the only thing the Town could do wasega quitclaim deed so, if they
wanted to bargain with anyone else or wanted idtselproperty, then it would
be at a lesser value than its open market valudsowithaving a perfect title; that
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that was why the Town might be willing to offer theevious owner a little bit of
money because, while one could acquire the titleuigph that, then one had all of
the titles...all of the bundle of rights, as they;satherwise, there was a cloud
over that bundle. He added that they were payirgetar up the cloud.

Mr. Dunkelberger said that, if they could clean title up, that now allowed the
Town to use that property, or any property, asrgdoaing chip in some other
venture that may be more advantageous to the Todntscitizens.

Ms. Murphy asked if she could ask one follow-uphit was able to be answered.
She added that she was one of the people who #skieguestion and that
explanation did answer what she was concerned about

Mr. Moynahan asked if that did generally answerduegstions.

Ms. Murphy said that it absolutely did. She saat tthe one follow-up question
she had that baffled her was that, if there wasadgage on it and she looked at
what was owed in taxes, it made no sense thatitinerovouldn’t sell the
property to pay the taxes and that type of thing,itossounds like they have been
given that opportunity.

Mr. Moynahan said that, if she had had the conversavith those folks, which
unfortunately she was unable to have those, thenvshild understand a little bit
more of that story and why the owners were willioglo what they were trying to
do with that property.

Ms. Murphy understood, adding that the question tivasthe Town gave the
owners that opportunity prior to taking the propgert

Mr. Moynahan said yes.

Mr. Lentz said that, first of all, he did have caoleince in them, as a Board, and he
did trust them as individuals. He added that reaeswas, as a voter, that the
Board was asking him to make a decision on thimgishee didn’t know any of the
background; that that was an unnatural thing. Hektbat he didn’t know how

more information could get out to the people whd ttamake the decision but he
knew that, if one walked into Dunkin Donuts, thegrevasking what that stuff
meant; that they didn’t know. He said that, justa®ter and he tried to attend as
many meetings as he could, he didn’t get all of it.

Mr. Moynahan said that the Open Floor Town Meetirag the biggest place that
one could finally get a large enough group of peapho could come and ask
guestions. He added to have three people at eaetingend, a month later,
another person was not very effective; that ther@@as answering and
answering and, a lot of times, people got arguntisetéhinking the Board was
trying to hide things and that was not it. He sh@t the Board was preparing for
the larger venue; that they were trying to do thark and provide as much
information to people as they could in that speatfieeting.

Mr. Lentz said that he didn’t disagree with thatalg that he thought they were
100% right, but, when he looked at a referenduwwvag asking him to make a
decision; that he didn’t know if it was a good dgan he would make, or a bad
decision.

Mr. Moynahan added that, with this article, the Bbaas not raising taxes; that
they were looking for approval from the voters liowa them to transfer from the
Unreserved Fund Balance; that that was the kirlmudfet guideline the Board
was trying to have to keep that to a certain ddigare and not utilize that fund
to lower taxes, to use it for this type of thing.
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Mr. Beckert said that he thought that, on thisipatar article, the thing they
needed to remember was that it was a legal issaetlie Board was trying to
negotiate a contract or sales agreement, basitalbjear that title. He added that,
as Mr. Blanchette said, if they were watching tbmighe Board just played their
hand right on video-streaming. He added that dweryears he had dealt with a
lot of these, having been on the Board before thegtry to explain to the public
the advantage to clearing the title on the propamnty the Town taking it over, at a
cost, because the heirs could come back on the Tidtmey didn’t clear the title.
He added that it would be advantageous to havepthfgerty for the future
development of the Boat Basin, basically, so it g@isg to be an asset for the
Town. He said that he thought that was as muche&sdould put out without
giving away their legal hand in trying to do that.

Ms. Murphy said that she just had to say that gipeegiated that because an
explanation was given and that was very helpflidar that; that it wasn’t so
much a mistrust as it was that she, at least, haddency to vote no if she didn’t
understand and what she heard tonight made sense.

Mr. Beckert commented that a lot of these explanatiin general terms, would
come out at the official public hearing that theaBbhad or at Open Floor
discussion. He added that he understood the BGisaary because they had to
make financial recommendations, but, there wereesiings they tried to keep
private while they were in legal negotiations.

Mr. Moynahan discussed the fifth article, whichdsdilo see if the Town will
vote to appropriate and transfer $10,000 from Usmexd Fund Balance to an
account to conduct a compensation and job desmnigtudy.” He said that a RFP
would not be prepared or provided prior to the \miethere would be a RFP
done for any of this type of work, as always, beseathat was the Board’s policy;
that there would be three quotes if they couldtigete people that would fit that
type of work; that this was just what it said -eh pescription and compensation
study. He said that this was similar to what wasedd or 10 years ago; that it was
very commonplace in municipalities to keep thoseated to make sure that the
Board had a pretty good idea of what they wererioifetheir employees from job
descriptions to salaries; especially with the nenon negotiations, they were
trying to become informed and prepared to make thag were handling these
folks in the best manner for the citizens of theviio

Ms. Davis said that the BC was being asked to naaleeommendation on this
without specifically knowing what questions werengpto be asked. She said that
the Eaton Peabody thing was fairly good but thezeeva lot of additional
guestions that the BC would have been happy, barsdideir experience, to
submit that may have made this a more comprehenspat and the BC felt like
this compensation study...

Mr. Moynahan said that the Eaton Peabody studyrefasred? to them; that
guestions posed to them were exactly what was amhk@avhat was said was
missing with that group. He added that the Boaskeddhe questions specific to
what were the BC’s questions; to say, from a gidughers, that the Board had
done something wrong...

Ms. Davis said that she wasn’t saying somethingwyrout she was saying that,
sometimes with something like this, people had tjoles that they brought up at
the BC meetings that the BC would like to posayek.

Mr. Moynahan asked Ms. Dauvis if she thought it wdsenefit to spend $10,000
to conduct a job description and compensation study

Ms. Davis said that, if she knew specifically mareat that comprehended, then
yes.
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Mr. Moynahan said that it was to study the compeosand job descriptions of
the employees of the Town of Eliot. He added tlealh&ted to sound so general
but he thought it was pretty general.

Mr. Murphy said that they were relating them to d¢iieer towns in the State of
Maine and the local region.

Ms. Davis asked the Board if they had a RFP thed as the previous occasion.

Mr. Moynahan said that they had the previous jodcdption and salary survey
available out in the meeting room.

Mr. Dudek, addressing the Chairman, said thathanlast point, if he added in
one or two sentences to what he just said theetelble from Eaton Peabody
would be a bah, bah, bah on positioning and jolbrgesns; that a deliverable
would be given to the Town. He added that, to ltihvat was the icing on the cake;
that that was what, just observing here as thé&gdband, he thought, what the
BC was saying, was a little more verbiage on whes the deliverable and what
would the taxpayer receive in spending $10,0001&;@0. He added that the
Town would get a deliverable, which would have g@#scriptions and salary
ranges and that was what the Town needed. Helsa#tithé¢ thought that they
needed to document that in any descriptions tlest did; why was that money
being spent, including even on the warrant artidlessaid that he went to the
Town Meeting and, looking at the warrant artickegere with the book, he didn’t
understand them. He reiterated adding just two reemgences to tell the
taxpayers what they were going to get.

Mr. Moynahan said that that was good feedback ctwie Board produced and
what they tried to provide for the people, for siile discussed the sixth article,
which read, “To see if the Town will vote to appriagpe and transfer $26,000
from Unreserved Fund Balance to an account tottef own Garage.”
Addressing the B question, he said that he believed that both émegtor and
electrical repair were in the DPW'’s CIP, so theyevgart of the CIP. He asked if
the BC was talking about a RFP for the restructuanthe solar panels.

Ms. Davis said they were looking for an explanatidry the $16,000 was needed
and what it was for.

Mr. Moulton said that the $16,000 was needed feralor to redo the roof; that
this was all labor because the materials had ajrbadn purchased at a savings to
the Town. He added that they bought the materaly ¢é0 save money so they
utilized the remainder of the DPW CIP to buy theemals at a savings to the
Town of probably $5,000.

Ms. Davis asked if this work would be contracted toua third party to perform
the labor.

Mr. Moulton said yes.

Mr. Moynahan said that they received three quotas foofing contractors to re-
roof the Garage. He added that they had a RFRvidmtalready sent and
answered these questions; that that work has glte=eh done and was how the
Board generated that dollar figure.

Ms. Davis said that she guessed that, in the &nalysis, the Board was asking
for recommendations and they were telling her tihey had documentation. She
asked if it would be acceptable to pass some sfdbcumentation along to the
BC with these requests.
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Mr. Moynahan asked if it would be acceptable if B just asked if the Board
had received quotes on this work.

Ms. Davis said that she was asking but she fedreainn amount of displeasure
from the Board this evening with the fact that sles asking these questions.

Mr. Moynahan said that he thought that the displeawas that they worked on
all of these things throughout the year, and heseas/ about the people who
didn’t attend the meetings, but that was the jab the Board had been tasked to
do; that he didn’t know what else to do or how étsanswer because every time
the Board answered it was asked again or it wésizad.

Ms. Davis said that there was no element of csitici

Mr. Moynahan said no, not tonight, not here, nahwis. Davis, for sure, but in
general it tended to be that way.

Mr. Beckert asked Mr. Moulton who they hired; thiay did that at an open
meeting, here.

Mr. Moulton said Donald R. Hall Roofing of Berwicklaine.

Mr. Beckert said to Ms. Davis that it had been dahan open meeting; that he
didn’t know who was at that meeting or who washiea audience but there were
three bids to the Board and the Board reviewed theennight at a Board
meeting; that they decided to go ahead and bugntterials early, like Mr.
Moulton said, to save money because there wassaa ith the material being

an oil-based product so the price would be increpBefore JanuarylHe added
that they then ordered the bid to do the actuakw@iDonald R. Hall and
Company. He added that the $16,000 was needed ecause that was one of the
jobs that, once the weather cleared, they coulé ¢petad start on instead of
waiting until June to get the money and not stgrtintil July.

Mr. Moynahan said that some of it was for the splaject; that the Board was
planning to put solar panels on based on the Enéogymission’s (EC)
recommendations and worked that the EC had don¢htn&8oard had been
working with for months and months, as well.

Ms. Murphy said that the jump was to get the spéarels installed as soon as
possible because they could possibly start gemgratoney for the Town.

Mr. Moulton said correct.
Mr. Blanchette clarified that it was to save, nehgrate, money.

Mr. Beckert said that the grapevine has been meed on information flying
around out there; that it has also been flying adoout there that the solar panels
were going to cost the Town money and that wasuenthat the solar panels
would be installed at no cost to the Town so thapgvine rumor could be
dispelled.

Mr. Blanchette said that, if the Town wanted toghase the panels at the end of
the six years, then the Town could purchase itadlyenstalled and in place.
Mr. Beckert said that there was no requirementHat, either.

Mr. Blanchette agreed that there was no requirerioernbat.

Mr. Moynahan added that the Town’ electrical ratesild be greatly reduced if
the Town owned them.
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Mr. Moulton added that the roof was needed; thaii$ gone so it was needed,
anyway, so it wasn’'t an added thing; that it waddat earlier before the panels
were installed to assure the continuity of the rtlwdt the only added cost that
would be above and beyond, in his opinion, wouldhgestructural cost for the
truss because they would be adding load to animgidesign. He said that they
were just reinforcing that the roof wouldn't fail.

6:41 PM Mr. Moynahan discussed the seventh article, whiah @ utilize the Unreserved
Fund Balance to do the catch-up with the Countgt the BC asked if there was
any reason this request could not be presentéx dtdwn Meeting in June.

Mr. Dunkelberger said that he would ask why thevitild even want to kick
this can down the road; that the two options wiat they pay it out of the
Unreserved Fund Balance or they took it out of $ak&e added that, to him, it
was a simple call.

Mr. Moynahan said that the Board had already mhaedecision to put it in front
of the voters.

Mr. Dunkelberger reiterated his question and ask#éety were going to play like
their current Congressional reps were doing.

Ms. Davis said that during the last BC meetingdbecerns that both the citizens
and the BC expressed was that all budget itemdalhbeuapproached in June
because it gave the Townspeople an overall pictiitiee total cost of everything.
She added that, if they took out a big chunk of eyoinom the Unreserved Fund
Balance ahead of time, it split up the budget, sease.

Mr. Dunkelberger asked how.

Ms. Davis said because they were paying for a bignk of it over here ahead of
time. She added that she thought people wantegkto. s

Mr. Dunkelberger said, again, it was UnreserveddHBalance, and what they
were looking for with their operating costs werag@elly out of taxes, correct.

Ms. Davis said yes, adding that the concern thatstuld have, and she would
speak just for herself because none of her otherbees were here tonight, was
that they had some potential cuts coming from tia@eSboth for the school and
for revenue sharing. She added that the citizeadeateto come into June with all
of the budget requests, all of the potential dims balance of the Unreserved
Fund Balance, and then decisions needed to be omatthe whole of where it was
headed for the year. She said that, if they madegegement to spend that money
out of that fund now and, then, they experiencedesouts three months down the
road, then, they had already committed themseMesDavis said that she knew
that there were alternatives for the County tax slmeljust thought that people
should be informed about what those were prior &ing a vote ahead of the
budget.

Mr. Moynahan said that there were no more choioethke voters; that they
chose, as a Board, to pick that option.

Ms. Davis said that she understood that it coulgdid out of taxes, or it could be
paid on a 5-year payment plan, or it could be takan..

Mr. Moynahan again said that this Board made tlogsan of how they were
going to put it in front of the voters...

Ms. Davis said that they didn’t have a pictureha twhole budget, yet.
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Mr. Murphy said that that was the picture; thatat been made. He added that
they were committed to pay that money; that it waisa choice that the Town
had.

Mr. Blanchette said that, as far as the 5-year, glaat decision needed to be at the
County by February 4 he thought, so that was no longer an optionHisr t

Town. He added that the only two options availdbtehis Town, at the moment,
were out of taxes or Unreserved Fund Balance.

Ms. Murphy said that that was her understanding, 4od she did support the
Board’s decision of paying the lump sum rather ttienfive years. She added
that her concern, as a taxpayer, was that shi¢ $ould be put in front of as
many people and given the option of whether thelgewanted to take it out of
Unreserved or to go through their taxes and toamssidering the amount, in
June when they were looking at the budget, as dewlnat was going to happen
with the State cuts.

6:43 PM Mr. Dunkelberger said that, to him, it was a noufieathat it would come out of
Unreserved Fund Balance, particularly with allle# tdiscussions here on how to
keep the tax rates, at least the Town'’s portiablet He added that he completely
discounted citizens wanting to take it out of taxés asked all the citizens
present tonight if they wanted to take it out ofes...he asked what he was
missing.

Ms. Murphy said that, given the amount, she thoitghibuld be appropriate to
get as much participation as possible and giveageys that choice. She added
that she personally agreed with the Board thdtaukl come out of Unreserved,
that it was a one-shot deal, but a thousand ot@plp may feel different that
they didn’'t want that balance spent down and shéhat that opportunity should
be put before the voters and as many people agofmss

Mr. Dunkelberger said that the other piece to thigl this was his concern all
along, was if they waited until June would be tladaility to make any
adjustments that might be made if they went tadlkeate because that would
have a huge impact, here, on what they did. Hecatlds, now, if they waited
until June and they were planning and looking ftocations of next year’s
operating budget to make this decision, then sugideay decided they were
going to go down the tax route...wow; that that wadodda shock to his wallet,
and, it would probably be a shock to all the opegabudgets in Town. He asked
if they wanted to wait that long.

Mr. Moynahan said that they could have these dgouns when this went in front
of the voters; that he thought that the Board vtilgotanning on putting this at
the early Town Meeting so some of these convenmssitould be had at that point.
He added that he thought the Board was tasked ke mdecision on how to fund
that County tax bill, which they had done, and thew have looked at putting it
on a Special Town Meeting. He added that Ms. Ddsd<ome in with some
guestions; that they had gone down the list pigaitgkly and touched upon some
of them, and asking if there were more specificgseof information that Ms.
Davis would require after some of the conversatibey had had this evening.

Ms. Davis said not at this time, adding that she ttve BC members would
review this evening’s meeting; that they were hganother meeting on
Tuesday; that if there were additional questioresswgbuld bring them forward at
that time.

6:46 PM Ms. Davis said that, on February".2he BC submitted questions regarding
Maine Maritimes & Northeast Pipelines Gas CompreSsation depreciation and
there were, specifically, four questions at thedratof page one. She said that
she had received some information but it did naolr@sk all of the questions that
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were posed in this memorandum, so, she would t¢ikeiterate that the BC would
like as much information that they have requestsdyossible.

Mr. Moynahan said that the Board did have thidgirtpackets as
Correspondence #11 but it said on the cover pageéeiuDepartment Head/
Committee Reports” and he was glad she broughuthisie said that the BC had
four questions on a memo that was dated Februdhaa@ asked if she had
gotten some of the information back.

Ms. Davis said that she has gotten some informdaamk but she has studied it
and could not make a correlation to the tax recoedsus the information that
was on these sheets; that she didn't really uraiedstow they related to one
another. She said that she wanted to ask the Bdaatthey felt the next step
should be; did they think she could be providedrcieformation in writing or did
they need to attempt to schedule a meeting witil txeAssessor so that this
could be explained.

Mr. Moynahan said that he thought that that mighthe most effective route.

Mr. Blanchette agreed, saying that he thoughtMwatDavis and someone else
from the BC could meet with himself and Ms. Painah#o go over the questions
and the material.

Mr. Moynahan said that that might be the most beiato clarify some
guestions that remained.

Ms. Davis asked if Mr. Blanchette wanted her td gl him; that he would
coordinate a time.

Mr. Blanchette said yes to both.

Mr. Dunkelberger asked Mr. Blanchette if, when theg that meeting, he would
take notes.

Mr. Blanchette said yes and that he would emaiS&kectmen when the meeting
was scheduled so that any of them could attend.

Mr. Dunkelberger said that he would be interesteldearing about that.

Ms. Davis said that at the last meeting they dised$ow warrant article money
was appropriated; that basically there were liamg in the warrant articles but
the only thing that counted was the bottom linat 8he posed a question, she
thought at the last Board meeting, regarding &usahmounts were lowered but,
then, the union contract came in...did the union realegal right to insist that
money from other line items be utilized for salariethe salary line item wasn’t
enough to cover that.

6:50 PM Mr. Blanchette said that, at that point, the urdahnot have a legal right to insist
that other categories be lowered; that the Selettmeey do that; that the union
could insist that the pay be according to the @mitiHe added that that may
necessitate less employees or cutback in hours.

Mr. Moynahan said that management’s job was torobttte budgets according

to what was approved by the voters, so, no onagdamurhe in and put a

stronghold on the Town and say they couldn’t péne year because these people
need pay; that that was not how that worked. Henagied that it was
management’s job to control the budgets and wotk thiat, so, the response
back would be what Mr. Blanchette just said; thadider to fulfill what they
wanted for portions of the employees, then theyld/bave lay-offs or
terminations or what have you.
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Ms. Davis said that the line items would be honaecbrding to the Town vote.

Mr. Moynahan said that they couldn’t say to theatxime but they weren’t
going to start taking from Peter to pay Paul beeaisalary negotiations. He
added that wages were earmarked for each deparamérhey were told to live
within those means, and they continue to do thdtraanitor that and nothing
changed, whether there were unions, or not.

Ms. Murphy asked if a department head chose niaytoff and pulled the money
from another line item wouldn’t the Board have fimal say on that in the
department.

Mr. Moynahan said that he thought that the departrhead would request that of
the Board, so, the Board would have the final sathat. He added to remember
that what they set up for approved budgets this wea what they lived within,

SO any negotiations that happened after the faey, dictated what would be spent
on labor to operate the Town of Eliot; that thaswast how it worked. He added
that they didn’t make it up; that they all were nmagkbudget recommendations
and that was what they were operating on. He atedavis if she had
something else.

Ms. Davis said that at the BC questions on budgeéw they requested a
complete and detailed breakdown of how the fringeelfit warrant article figure
was determined. She asked if that was somethingvwiad be able to be
produced.

Mr. Moynahan asked if she was asking how the fringreefits were broken
down.

Ms. Davis said that there was a big number ther&iftge benefits and she
would like to see a breakdown of what that mong@yesents and how much of it
was FICA, how much was health costs, and she khatithiere was money
calculated in there to cover employees that mafyayo single coverage to family
coverage; that she would like to know how muchawtas calculated into that.

Mr. Moynahan said that some of those were stangrckentages that they used,
percentage-based formulas for FICA and that sathiog.

Mr. Blanchette said yes; that, as a matter of fhote went into the electronic
version of the 14- or 15-page document that heigeavto them, on that last page
where it talked about fringe benefits, if one highted any one of the fringe
benefits one would see the different percentageS3o retirement, and FICA
Medicare that were strictly based on percentagesaddied that he would gladly
provide any breakdown after she had looked atttfztshe felt that she needed.

Ms. Davis said that she received two or three cpifgrint-outs of that form but
she honestly didn’t remember if she had receivedi@ttronic version and asked
if he could just forward that to her.

Mr. Blanchette said yes and, if she didn’t gebijust email him.

Ms. Davis said that South Berwick had a new progitaey were doing called
‘Open Checkbook’, where they were listing all o tthecks that were paid for
town business. She added that, as part of the BStigns they submitted as part
of their budget review, they would like to see sdamel of print-out, preferably in
electronic form, of what was spent last year anglybar to-date.

Mr. Moynahan asked Mr. Blanchette if they didn’tremtly send monthly print-
outs of expenses and revenue.



BOARD OF SELECTMEN’S MEETING
February 28, 2013 5:30PM (continued)

Mr. Blanchette said that he believed so.

Ms. Davis said that she got the revenue reportdlandxpense reports, adding
that those were general categories and askedyifciindd get a more detailed
review of what was being paid; was that even féasthe added that she hadn’t
seen what South Berwick had done.

Mr. Blanchette said that she could look at it amet and he guessed they could
provide a copy, of the weekly warrant that the &ehen signed.

Mr. Moynahan, discussing page 3 of Public Worksmehesaid “Town Garage
utilities”, asked if she wanted to see every wtilitll that was paid.

Ms. Davis said that she would talk with the BCitalfout.

Mr. Moynahan said that he was just looking and thate were at least 300 items
on here.

Ms. Davis said that she would look at what SouthnBek was doing and see if it
would be useful before she asked for somethingthké

Mr. Blanchette said that Mr. Dunkelberger was getthe warrant and, maybe,
that was just what it was — a copy of the warrauhiich listed all the checks.

Mr. Moynahan said that was the first page and, thagbe, she could match up
with the articles versus the expenses, or something

Mr. Blanchette said no, that one would have to dtla more work than that. He
added that, if the BC wanted to see the checkhbihek, that was the checkbook —
the weekly warrant — and that was public informatio

Mr. Muzeroll said that he had an issue with seewgry check that was cut that
involved medical payments because he submittedptsogith people’s names on
it, medical history, paying hospital bills; that th@ught that they might be getting
carried away here. He said that he wasn't tryingitie anything; that an open
checkbook was an open checkbook but he wantedetevaryone else’s
checkbook, too, you know.

Mr. Murphy said that he believed there were somexk$ that were, in fact,
private.

Mr. Beckert agreed, saying there were generaltassis checks in there.

Mr. Murphy added that there were deductions froyrqés for special purposes
and those purposes were private.

Mr. Blanchette said that he thought that the warrigself, was alright because
that should not give out the detail. He added hleaagreed with Mr. Muzeroll that
the bills that generated the checks — the detatsme of that was privileged
information. Giving examples, he said that theyddael oil for the Transfer
Station; they paid diesel fuel for Highway...

Mr. Moynahan said that, perhaps, Ms. Davis coute & peak, see Ms. Spinney
and see the top page of the warrant to see ifthatenough.

Ms. Davis thanked the Board, adding that she wstdgoking for some
granularity. She asked Mr. Blanchette what she Ishask for, specifically.
Mr. Blanchette said a copy of the warrant; thatas six pages long, as an
example.
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Mr. Murphy said that people were named and theylavbave to come out.
Mr. Blanchette agreed.

Mr. Moynahan added as long as the detail was raveshfor some of things they
were for and some of the faces.
Mr. Blanchette agreed.

Mr. Moynahan asked the Board for their thoughtd;ttey think this would offer
too much of a chance of sharing private information
Mr. Murphy said yes; that he thought it was too muc

Mr. Beckert said that he thought they needed toapeful. He added that he
understood that stuff was public information butt@ught that some of the stuff
that was being asked for was a little excessivbgtperfectly honest. He added
that he sat on the BC for quite a number of yeadsthey were able to do a
budget and make recommendations without goingthealetails of a minute way
of looking at it with a magnifying glass; that thegeded to be real careful about
the Privacy Act.

Mr. Moynahan asked Mr. Blanchette to look into thdittle more to assure that
there would be no private information shared, or potential of it being shared,
any further in the community than it needed toHbe.added that he thought that
would be a better comfort level for him that thes@s some sort of surety before
they started sharing that. He said not to takepghegtonally to Ms. Davis but he
believed that they needed to cover themselves k@ mare they were not sharing
too much.

Mr. Blanchette agreed.

Mr. Beckert said that he would think that the médntievenue and expense sheets
that they got from Ms. Spinney should suffice.

Mr. Murphy agreed; that that tied it to the warrarticles and also to the budget
account within the Town accounts.

Ms. Davis said that she would look more into Sd@ginwick’s program.

New Business (Correspondence List):

#1

TO : Board of Selectmen
FROM : Richard Donhauser
REF : CFO and Assistant for Treasurer

Mr. Moynahan said that this was a memo from Mr. Baurser; that the financial
statements were done on June 30, 2010; that trereese@me recommendations in
this memo, and Mr. Hirst had had some concerns reiard to following up with
some of these recommendations.

Mr. Hirst said that, with respect to #1, Mr. Donkauwas telling them that “This
deficiency requires the addition of personnel vaipipropriate training such as a
municipal controller or Chief Financial Officer (OF.” He added that he had
initially thought that, if they had a town manag#en that person could be the
CFO, as well. He said that he has since been ctathg®t that was unlikely to
happen and that they would still need a finandfter of some sort; part-time,
contractual, not sure. He added that he was lodkinthe Board’s opinion on
that.

Mr. Moynahan said that on October 27, 2011 Mr. Darder had the same report
with the same findings; that the Town has operatigabout being fined by the
State, without being in trouble financially, or dgianything incorrectly. He said
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that his personal take was that he didn’t think tha Town of 6,000 people
needed a CFO. He said that he has listened to reeonations; that they had a
new auditor that was also looking at the Town baadist now. He said that his
budget recommendation for this was a 20-hour mositi the Treasurer’s officer
to give support for that; which would potentiallglp Ms. Spinney overview
some of the reporting that was done. He questiarrether a $100,000/year
position and the highest paid person in the Town B&O, with no structure, that
would be a benefit to the Town. Mr. Moynahan shat he thought that they
were looking at reviewing and changing the job dpsion of the Administrative
Assistant or going to a town manager and he thotingtttsome of the financial
duties were going to be incorporated in that jofcdetion.

Mr. Hirst said that he guessed he didn’t care oag @r the other so long as the
person was capable of doing what they were nottalde now.

Mr. Moynahan said that it didn't list what they werot doing; that a financial
person like this would want triple checks and wonkht one person that would
look over the shoulder of another that looked dliershoulder of another, so,
they would have three people doing these dutiesnasdtheir perfect world; that
that didn’t mean that that work was not being ddhat the financial reporting
was being done.

Mr. Dunkelberger agreed with him in that he didaibw that they had to hire,
specifically, a CFO but he thought that they neddguhy attention as far as item
#1 and how it fell into item #2, which was a cortcation of accounting duties.
He said that there may be some opportunities ® adkok at how they might be
able to, whether it be a town manager or a townaganand somebody
else...that there needed to be another set of egesdhld fill in and do most of
the things that they needed to be done from theadurer; that was to pay bills
but, also, another set of eyes to just look ovielghto make sure they weren't
missing something. He said that to have one peesuhhe was not saying this
with any malice or criminal intent, a single persmuld easily make an error
because they were one person and could cost tha Goite a bit.

Mr. Hirst added that it might not be discoveredilithe next audit a year hence.

Mr. Dunkelberger said that he didn’t know that timeed a full-time person to do
that; that what they needed to do was to look iibernt skill sets with the
direction they were going with regard to a town ager as well as, maybe, Iin
some the people that might be retiring and the lgetbiat replaced them.

Mr. Moynahan said that certainly recommendationsevg@mething to be
cognizant of but he thought that they had beerethdong time and the Town
hasn't gotten into trouble. He added that he wasaying that they couldn’t get
into trouble, for sure; that they had to make $heat any decision they made, as
far as staffing went, was an effective one. He faadl there may be concentration
or difference of job description and different aight responsibilities and that
sort of thing.

Mr. Dunkelberger said or maybe just someone thesdhperiodically to take a
look at what was going on.

Mr. Murphy said that that was his opinion; that Miloynahan’s suggestion of a
part-time person rang a bell with him; that he ditmnk that they needed a full-
time CFO. He added that he thought that the patsnwould have part-time
should be a CPA, someone who was really adeptatikig how these funds
were handled and knew accounts that had a fundtstey as Eliot did. He said
that he didn’t think they wanted to change the &agt has been doing things,
although, maybe they did, but that wasn’t what Dlosnhauser recommended. He
added that Mr. Donhauser recommended having someleoenderstood how
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the Town worked and could use that to developitrential reports that were
needed by an auditor; that that was the slot thengwnissing and that Mr.
Donhauser, himself, supplied and that was whahbeght they should go with.
He added that this could be a part-time personaemae in three or four days a
week.

Mr. Moynahan said that, even with that, if theresv@aCPA-level person who was
doing payroll, for example, they were supposedawehsomeone to review their
payroll so, now, was that other person going teen@\that person’s work and that
person review the other person’s work; that thet aepetition of duties and it
didn’t solve anything because, now, there were people that could be working
together to steal money from the Town. He saidifitae person was overworked
in there he thought that they staffed somebodywaat qualified enough to do
some of the payroll things, and that sort of thizuggl find out what the true need
was and see what was lacking before they jumpedhining public accountants
to come in full-time, part-time, or what have you.

Mr. Murphy said that Mr. Moynahan added somethhweyé¢ that he thought
would fall down into the area of the Town Clerkispdrtment and replacement of
personnel who were planning to leave there. He cititi there has already been
some talk, he believed, about how to do that anoihwto get and how good they
should be and how long it would take and so fdft said that Mr. Donhauser’s
recommendation was still for that person who calddhe preparation of overall
reports that the auditor would audit. He added tthatt was the one thing that they
did right now and no one out there could do righivnand that was the person
they ought to have, part-time, to see that those wene, and came in often
enough to make sure that the work that accumulateek-by-week and month-
by-month, didn’t just pile up and, suddenly, sonmebad to make sense of the
whole pile of stuff; that the person would keepnthep-to-date and have those
accounts and reports ready, with a final two oe¢hweeks to make sure they
were all there just before the auditor came. He g@t he thought that they really
needed that, and that was not the clerk or clérksthe Town Clerk needed.

Mr. Dunkelberger said that one of the things, asfthe job that Mr. Murphy
pointed out and he knew that Mr. Donhauser focusethat quite a bit, was that
having someone do that may, in fact, keep theit@axgpenses on the low side;
that there may be some balance as far as thehtegterson as a part-time person,
if they were to go down that road in the audit air@gion but, also, provide kind

of a quality check on the way they were doing bessn He added that, in that
case, it was probably something they ought to egplo

Mr. Moynahan asked when they would get the curaenitor’s report to see if
that matched some of the past auditors recomme&msatas one person has been
doing it so long; that someone else might seetleaTown was, in fact, doing
something well enough and they didn’t need...thgubkestruggled with that
because he thought that the financial handlingeefTown had been done well
enough for this long and they hadn’t grown 1,000pbe in twenty years.

Mr. Murphy said that they have had ten years ofeegffort by Mr. Donhauser, as
a citizen of the Town, to make sure that thingsentegether and pulling things
together. He added that he thought that they weaveating a report from Mr.
Donhauser, too, about the thing that he was gairtgscribe that the Town had
to have.

Mr. Moynahan said that Mr. Donhauser did providenthwith his original letter.

Mr. Murphy agreed but thought he was going to camevith a description — a

job description or a task description — of whathd been doing to supplement
his actual auditing; those things he did beforéégan the audit; that he pulled
things together and make sure that all things lealaand so forth, then he has this
pile of stuff that he has put together and, nowwbeld do the audit. He added
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that they had to generate that pile and this peysant-time, would be generating
this pile over a whole year before it was actuadited on, week-by-week and
month-by-month, adding to the different segmenth#ofile and make sure they
cross-referenced, and so forth, and added up.

Mr. Moynahan said that, if their auditor was aldelb that task during the
auditing, itself, how would it necessitate somebuoetyuired for that many hours
during the year; wouldn't it be one person, oneetaryear, that prepared all that
information, in addition to the auditor, as opposedomeone weekly or monthly.
He added that he was just begging the questioniftha did that...

Mr. Murphy said that he did it as a friend of thewin.

Mr. Moynahan said that he understood but the auatt a month-long process so,
did they need someone to come in for two weeksdpare all that for the
auditor.

Mr. Hirst said that they might, at the end of tleay

Mr. Murphy said yes; that Mr. Donhauser put a liothings together and spent
quite a bit of time getting things ready for thelihor.

Mr. Moynahan said that he knew; that he was trygmngngage discussion with
this but that certainly didn’t sound like a needd&CFO; that that glaring
deficiency was something that could be handled...

Mr. Murphy agreed, adding that the part-time pensonldn’t be a CFO but a
CPA.
Mr. Moynahan said or not.

Mr. Murphy said that they would see what the audésommended; that the
present auditor may make a recommendation. He akkesly knew when the
present auditor was going to have his report.

Mr. Blanchette said that it was supposed to beyithb end of the month
(February).

Mr. Moynahan added that Eaton Peabody'’s reportduas as well.

Mr. Hirst said that, possibly, they could conshi present auditor and ask if he
could furnish someone from his office once a moathgnce a quarter, to oversee
what the Town was doing.

Mr. Moynahan said that he thought that they cowaldhét or go out for a RFP;
that they might not want the same company doing.bot

Mr. Hirst said that he didn’t think it needed todéull-time person and it may not
need to be an employee; that it might just be so®e&do came in on a
contractual basis, periodically.

Mr. Murphy said that he thought that once a mondis oo rare; that he thought
that it should be, say, two days a week for haldg. He added that it took some
work to verify what was going on and make sure thatcounts were pulled
together, and so forth. He added that that wasehend set of eyes that they
must have; that one didn’t wait until three mortthsee what happened and it
was too late or they had lost something; thataalbee harder work to stay on top
of things.

Mr. Beckert said that he kind of agreed with the-iane thing but was
wondering...someone threw out the word ‘bookkeepbdt most places had a
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bookkeeper come in once a week and some bookkeepieosly kept the books
but they did a weekly audit, an ongoing, runnindiaand it may be as little as
eight hours a week, if that. He added that he thotltat they needed to explore
it. He said that it wouldn’t hurt to ask the curranditor what their feelings were
on that, as well. He agreed that it shouldn’t regshme company; that he thought
that that was what Mr. Donhauser had been telliegliown, right along, that the
auditor should not be preparing the financial stetiets that he would audit.

Mr. Hirst suggested that Mr. Blanchette could dskrtpresent auditor.

Mr. Moynahan said that they could certainly ask itha present auditor saw as a
glaring deficiency; that it should be somethingtigrepecific so that they didn’t
open the door for them to say that the Town neédlerth down there seven
months a year.

The Board discussed Personal Property Taxes (@3) Kr. Donhauser's memo.

Mr. Hirst said that he thought that Mr. Donhausaswecommending that they
develop a protocol for dealing with personal proyp&x, and either collect it or
not collect it, but that they needed to do somefhiecause they were inconsistent
in their treatment of them.

Mr. Moynahan asked Mr. Blanchette if the processeoa year from the
Assessor, was the same; that she sent out thenpémoperty tax forms for
people to fill out, and billing once a year.

Mr. Blanchette agreed that this was the collecéfiart.

Mr. Moynahan said that that was how it was gendrate, whatever information
was received was how it was taxed; that if peome’dfill out their personal
property tax forms, then the Town couldn’t tax théte discussed the number of
people who were not filling out those forms wheis first came up; that three
guarters of the Town didn’t even know that there wach a thing; that if they
were going to be consistent with the collectiont,ahen they should be
consistent with the enforcement of it before segkire tax collection piece of it.

Mr. Dunkelberger asked if that involved the Asseggong out to visit
businesses, then; did she do that now.

Mr. Blanchette said that he couldn’t tell them,@peally, one way or the other;
that he would have to ask.

Mr. Murphy said that he has asked. He said thaAgsessor did not go out, in
fact, she couldn’t go out; that she didn’'t haveright to go out. He added that
she sent letters and relied on the honesty ofdhgeany. He said that about 150
companies in the Town of Eliot were honest andryeyear, they paid their
property taxes and these were big places — Pikssinids, for instance, paid a
very large property tax and they were one of twmganies that were rated
$1,000,000 in personal property. He added thabttes who didn’t were very
small that had very little property that would fafider this. He said that, as he
understood it, Augusta was trying to get rid ofténtirely because it was a
nuisance to the State, so, it may go away anddrétdhink, personally, that Eliot
should put a lot of effort into this. He added thatthought that the Assessor had
already done this; that three years ago she pugneat deal of effort to follow up
on every business and almost all of the new busasethat she discovered
weren’t really worth going after; that she spenteniime going after that than the
value of the taxes which came from the small amofipersonal property
involved.
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Mr. Moynahan discussed the report that the Assepsugrated; that there were a
lot of businesses that were not on the origingl $sme were outdated, etc., and
to keep that up-to-date, she said, was very tinms@ming.

Mr. Murphy said one would go to the door and knankl the answer was, “I
haven't baked pies for five years.”, so, they hdittla company baking cookies
or pies and they went out of business but wered#s a business in Eliot; that
many “businesses” were of that caliber. He addat tb him, it was not a
problem; that they were not losing a lot of moneya as he could see.

Mr. Hirst suggested that they ask Ms. Beavers whiestatus of this was to see fif,
maybe, it was going to go away.

Mr. Moynahan asked Mr. Blanchette to follow up batt

The Board discussed Use of Debit Cards (#4) fromDdnhauser’'s memao.
Mr. Hirst said that Mr. Dunkelberger had done autiéa job with that (written
policy).

The Board agreed that piece was taken care of.

TO : Board of Selectmen
FROM : No Correspondence
REF : CIP — Master Template

Mr. Dunkelberger passed out a FY 2013/2014 CIP letapo the Board and BC.
He said that he did not put any formulas on thisabiee, as he has seen on other
templates, they could mess things up. He saidhaidded the Police
Department’s request in there along with a notatah regard to using the
acquired funds to pay for it.

Mr. Moynahan said that, each year, departmentsdvenglate their own CIP’s and
the Board would keep a master format that woulfbgany type of capital
improvement requests.

Mr. Dunkelberger said yes. Referring to Equip +ilié&Es on page two, he said
that they would see the different amounts; thay tveal some years that were
bigger than others so that may behoove the Boasttétch things out; for
example, pushing a dump truck to the right for arye

Mr. Moynahan said that that would balance out Werall yearly amount.

Mr. Dunkelberger agreed, saying that that wouldtpein right in the ballpark;
that just one simple move like that would keep tloemsistent and keep the tax
base steady.

Mr. Moynahan said that this was a budgeting tdw@t it was one page, easy to
look at, referred back to each department, andvalicthem to budget better and
more consistently.

Mr. Muzeroll asked if this was something the Boasthted the departments to
plug in their numbers now and use.

Mr. Moynahan said no; that the Board had beenngllbout consolidating one
master format for the Board to look at and that what Mr. Dunkelberger had
done.

Mr. Muzeroll said that the other half of the questwas that there were some
things that they needed to discuss — fire truckstamgs; that he thought that Mr.
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Hirst had brought this situation up about how theye going to change those
numbers; where did he change those numbers.

Mr. Beckert asked him if he was referring to thi#edlent number of trucks.

Mr. Muzeroll said either the different number afdks or changing the value, or
whatever. He asked if he was given a template sheet

Mr. Dunkelberger said no; that he took what Mr. Miatl and the other
department heads submitted on their CIP’s andpjuisit on one piece of paper,
so, all the departments were listed here.

Mr. Muzeroll said that he understood but, if sommegtchanged, who would
change that.

Mr. Dunkelberger said that, when Mr. Muzeroll sutied his CIP next year for
next year’'s budget...

Mr. Muzeroll said that that answered his questtbat this was for this year’s
budget and that there were figures on here fodépartment that may change,
ultimately, within a week or so.

Mr. Dunkelberger said that, if Mr. Muzeroll weredive him an updated Fire
Department CIP, then he could consolidate thosedggyinto this template.

Mr. Moynahan said that what the Board was goingaavas to work with each
department, specific to their budgets and capit@rovement requests, then, once
the department was done, then that information @vbelon this working
document. He added that the Board would have am@ng all the time and, each
year, once their budgeting was done, the Board avplulg it in.

Mr. Muzeroll said that he just needed to clarifgtttheir budgets were not done.
Mr. Moynahan agreed.

Mr. Muzeroll said that he understood what the Boaag trying to do and thought
that it was easier to read. He added that he jasted to make sure that when he
sent the Board a figure that it didn’t magicallyapr on this piece of paper,
somehow, or it did magically appear.

The Board agreed that this was a good tool.

Mr. Dunkelberger said that, for now, he guesseddd be the keeper on this
and would maintain it.

Mr. Moynahan agreed, saying that, once this busgason was over, he would
send a budget letter for all departments to hawedget workshop and they could
pinpoint someone else to take it over from thepd gear.

Mr. Hirst asked if Mr. Dunkelberger was able towsten ascending balance each
year for each line. He said, for example, the Biepartment in 2021, show a
balance of what they expected to have as of 2012.

Mr. Dunkelberger asked if he meant in the resecoeant.
Mr. Hirst said yes.

Mr. Dunkelberger said that he could put that intige but he would need to
know what was in the reserve account and any moragle on the reserve
account.
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Mr. Moynahan said that this was something that twyd modify and change as
they needed to.

Mr. Dunkelberger said to note that it didn’t contéermulas; that all errors were
his own. He added that, for the Police Cruiser, lireeused the estimates from the
Energy Commission (EC), which was more than whey tturrently put in there.
He said that, for the DPW, the EC had some recordateins for some energy-
efficient trucks and he wasn’t sure that those \itbeze’ yet.

Mr. Moulton said no because they were substantiatlyer than what one saw
and, which, he felt personally the Town couldnfoed.

Mr. Dunkelberger said that that was why he kepd the conventional numbers
submitted by Mr. Moulton.

Mr. Moynahan said that, with the CIP for the Pol@miiser, should they not just
make a change; that they had a department heathtitl a request; that they
should get all groups, collectively, on board takeaure they were funding
appropriately.

Mr. Dunkelberger agreed and said that he wouldlcheth the Chief.

Mr. Moulton said that he received the memo from Wsain, today, with regard
to next year’'s template and asked if they couldehaget-together before budget
to make sure that they were all 100% on the sarge.pa

Mr. Moynahan said, after this budget season; heteertemplate out while
everyone had it in front of them so they couldtstaeracting with it now.

Mr. Moulton said that he would rather just sit doamd know what was being
asked for, specifically.

Mr. Moynahan said that the budget letter that veentdetailed everything the
Board wanted and it did not come back that wayhsaent out another memo
that said how they were going to do it, so, totbey wanted guidance...the
Board needed three years of approved, three yéargpended, etc., etc.; that not
all the budgets came in consistently done. He atlirgdhey would get through
this budget season, get a nice template goingefetr year, and have a nice
informal budget workshop to discuss it.

Mr. Moulton said that he understood; that he was $aying that the budget
template they received this year came from the BC.

Mr. Moynahan said that the approval was from thosul and the budget
guidance was...right. He reiterated that they weregto have a nice budget
workshop; that they would have three years approwed., etc.

TO : Board of Selectmen
FROM : Selectman Moynahan
REF : Support of Sewer Project

Mr. Dunkelberger asked if Mr. Moynahan could semat to him electronically.
Mr. Moynahan said that he could.

Mr. Dunkelberger asked if he could give him a weekhew on it.

Mr. Moynahan asked if there were specific things.

Mr. Dunkelberger said that he could probably getsdacts and numbers to give
it a little more teeth.
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Mr. Moynahan said okay; that he wasn’t looking teeth but something that
someone could take and run with; that he had jiest to outline like they had
talked about. He said that he could certainly faduato Mr. Dunkelberger.

Mr. Dunkelberger said that it was an excellent fitation and he loved building
on a good foundation.

Mr. Moynahan said that it would be nice if the EaReabody thing was done but,
as Mr. Blanchette indicated, the Board had notivecktheir material, either; that
they were supposed to validate some financial thfogthe Board.

TO : Board of Selectmen
FROM : Mr. Pomerleau
REF : Requesting additional information

Mr. Moynahan apologized, saying that the agendigaot of confused here; that
ltem #4 and #5, as written, were two in the saimat there was a note from Mr.
Pomerleau and the other had to do with Underwoagirteers. He said that they
would take Mr. Pomerleau’s note first. He said thatnote discussed the
recommendation from the Town’s auditor on two nesifpons and Mr.
Pomerleau’s opinion on how he thought the Town khba doing that; that Mr.
Pomerleau had some concerns about the Treasuegftsmpance, he thought,
which he didn’t agree with whatsoever. He addedtlttiia was informational as
they moved forward with looking at town manageb, giescriptions, and any
auditor assistance that they, and that sort ofjthin

Mr. Dunkelberger said that he hoped Mr. Pomerleaultvapply for the town
manager position if they advertise for it; thatiael some ideas that he could use.

Mr. Blanchette said that he would like to clarifiyeopoint, if he could, in
particular; that that was the third paragraph dommch Mr. Pomerleau
underlined. He said that Mr. Pomerleau seemed pdyithat the Treasurer was
not providing the Selectmen with the financial nevery three months and he
was right; that it wasn’t every three months buwtais every month that the
Selectmen got a financial report. He said thaulseéyanted to clarify that this
letter seemed to indicate the she wasn'’t providifigancial report. He added that
she was providing, on a monthly basis, and whegotidlown to May and June,
particularly June, to the department heads that Wwerderline she provided it on
a weekly basis to those department heads thatineeekly. Mr. Blanchette said
that this was very insulting for an employee whe haen here for 30+ years.

Mr. Moynahan said that he had to add it to agent@sespondence like this for
everyone to be a part of, but he agreed 100% hiatMas certainly not how to air
any negative comments towards people; that it wstswyrong in so many ways
and unfortunate in so many ways.

Underwood Engineers correspondence:

TO : Board of Selectmen
FROM : Underwood Engineers
REF : Sewer question responses

Mr. Moynahan said that both of these showed thalemm@re Ms. Davis had
asked questions from the Route 236 Sewer Expa@iommittee; that he
forwarded the questions on to the engineers andhatfs and this was the email
trail that they had so far. He added that Underwieodineers had answered the
specific questions and asked if the Board thouggit tynderwood had answered
the questions that were posed sufficiently. He édke Blanchette if the attorney
had followed up with reviewing.
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Mr. Blanchette said that she was doing that butri@deceived a response. He
added that he had a little more information from ¢mgineers. He said that,
basically, what he thought that people were noewtdnding was, if there was
no Route 236 sewer, then Underwood would recommertdin updates,
particularly to the pump stations, that would bmewhere in the vicinity of $1
million. He added that those updates, if there m@asewer extension, needed to
be done; that they may not need to be done thisgrazext year but might be
over a period of time, asking Mr. Moulton if thaichbeen determined yet.

Mr. Moulton said no, that they were estimatingwefyear window.

Mr. Blanchette said that, if the sewer went in, tb@son ‘these’ (repairs to
existing sewer) would get paid by the new sewertivag even if they did these
today and put in the new sewer two years from reolet of this they would have
to redo...

Mr. Moynahan said that the pump stations would lauege larger for the larger
volume.

Mr. Blanchette said right; that to say that the rsewer was paying for the old
sewer was not an accurate statement. He addeddbatdless of whether these
pump stations had been upgraded or were to bertmmethey would have to be
redone because of the new sewer coming in. He iegolahat right now, as an
example, it might need 500 GPM (gallons per minutéiereas, with the new
sewer, they would need 1,000 GPM,; that they wooldouit in the 500 this year if
they knew, next year, they were going to put in1jg90.

Mr. Dunkelberger asked Mr. Blanchette if the numbfesewer users they had
was currently 641.

Mr. Blanchette said yes.

Mr. Dunkelberger asked if the sewer users were ewet the Town had this
five-year plan for the sewer maintenance to the wfrs1 million and what that
would do to their sewer bills.

Mr. Moulton said that this was all a work in progsehat was forthcoming
through working with the SC, that they were alsakirtg with the SC
subcommittee on rates and Underwood was lookitigeatates to help establish
this cost; that it was all forthcoming and parindfat the Town was paying
Underwood for — to do some of this work — and that was already budgeted
for. Mr. Moulton said that he was working with thenow, to develop this and
what it would cost the users as it related to #eessary upgrades. He said that
the sewer expansion would help; that as Mr. Blattetsaid, it didn’t fix it, it was
just a different size; that he didn’t want anyooertisinterpret, but it would be
covered under the cost because they would be siogthe size — they would
have to do it anyway. He added that there wasferdiit cost to the ratepayer,
currently.

Mr. Moynahan said that the question was how muwloiild cost to fix the
pumps, as they were today and how much would ittocoshange the pumps to
accommodate new flow.

Mr. Blanchette clarified that Underwood said it wibbe about $1 million for the
current system if there was no expansion. He atltitdhe expansion was $2.6
(about) million but it was TIF money and the reasdny it could be used was that
they weren't taking the $2.2 million and doing temillion, they were doing a
different size.



7:45 PM

7:46 PM
#6

#7

BOARD OF SELECTMEN’S MEETING
February 28, 2013 5:30PM (continued)

Mr. Moynahan said that the other piece was tha$thmillion was still going to
be reflected in the user’s rate study that wasgodome right now.

Mr. Moulton said that that was correct and thabinfation would be coming
forward very, very soon.

Mr. Dunkelberger commented that, right now, thegt hawo-lane road in there

that needed some repairs and, if they went wittséveer expansion, then they

would be putting in a four-lane boulevard, anywagardless whether that two-
lane road was new or old.

Mr. Moulton said that that was correct.

Mr. Moynahan said that he wanted to emphasizetiigatate structures were
going to reflect any repairs that would need talbee, regardless.

Mr. Moulton said correct.

Mr. Blanchette said that any repair work that neletdebe done, that would not
need to be done whether the new sewer was pubulgvibe paid by the existing
sewer.

Mr. Moulton said correct.

Mr. Moynahan said that he thought that they ne¢detb a better job to prep for
these public hearings to make sure that theseiguestere answered and
answered adequately and with enough detail forlpeop

TO : Board of Selectmen
FROM : Selectman Hirst
REF : Proposed Governor’'s Budget

Mr. Hirst said that he might have misspoken on; tthiat what he said in his
memo was, “Bobbi Beavers suggests we submit a ketf@essing our opposition
to the potential loss of revenue sharing. She lmaady filed such a letter on
behalf of S. Berwick.” He said that she may notéhdane it, that she may have
suggested that they do it and they may have dokeiadded that he did believe
that a letter had gone to the State just geneealbyessing the concern about the
potential loss of revenue sharing. He said thahbaght that they had a piece of
paper that said Eliot’s loss of revenue sharingld/twe $500,000 to $600,000,
asking if that was correct.

Mr. Blanchette said no; that it was about $325,1208350,000. He clarified that,
if the State was giving the State revenue sharcgraing to the law, then Eliot
would be out about $500,000, but, they have alreatlyd to reduce it several
times.

Mr. Hirst said that that would be a big hit.

Mr. Moynahan asked if the Board wanted to dra#iteel expressing their
concerns with that.
The Board agreed that they did.

Mr. Moynahan said that he and Mr. Blanchette walrkft something up and
asked if they wanted to see it before it was sedidthey trust that the content
would be appropriate.

The Board said that they trusted him.

TO : Board of Selectmen

FROM : Jim Marchese, CEO

REF : Marshwood Estates/ Maine Center for Diseag@ti&ry Point Yacht
Yard update
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Mr. Moynahan said that there were two items inth#t the first was an update
on the Kittery Point Yacht Yard and the second alagut Marshwood Estates
with an administrative penalty assessment fromMthge Center for Disease
Control and Prevention (MCDCP). He said that héuithed the Kittery Yacht
Yard information for everyone to review; that thes been brought up a couple
of times on where the CEO was with this and he ghbthat this was a good time
to bring the whole package in front of the Boahdittif they had any questions of
the CEO they could forward those to him. He addhed the second one was,
however, something he thought that people woule imagre interest in reading
and seeing what they were contending with or wiaiGEO was contending
with. He said that he thought they were making goadjress and that the Code
Department was staying on top of it to make sua¢ tte drinking water was
protected in that area, as the waste water wasModvioynahan said that some
concerns were raised some time back and the inm&reof the Town he thought
had helped get some resolve up there. He saidhéhatranted to share both those
updates from that department and, if there wereqaegtions, they could forward
them on to the CEO.

TO : Board of Selectmen
FROM : Selectman Dunkelberger
REF: Second Reading of Proposed Policies: Eleiti®acording and Debit Card

Mr. Moynahan said that the first was the ElectrdRecording/Communication
Policy. He asked if there were any changes or puoinment.

Mr. Muzeroll asked if the red mark-ups were thitigat were not there before.
Mr. Moynahan said yes.

Mr. Muzeroll discussed his concern with section24., which addressed the
Web Site Administrator receiving inquires. He sdudt he thought that they had
addressed this a year, or so, ago that sometimsgige information was relayed
from the public regarding personnel actions, ingasions of personnel, and that
the Board determined that all of the emails thateato the website would be
directed to the Administrative Assistant, thent gperson would determine who
was most appropriate to answer and follow throtttghadded that he wasn’t quite
sure whoever the website administrator was woulthbeppropriate person to be
receiving those kinds of questions.

Mr. Moynahan said that that had been raised artchthéhought that there was an
annex that spoke to that.

Mr. Dunkelberger agreed that the annex did spedkabissue.
Mr. Hirst said that the website administrator was. Rawski.

Mr. Muzeroll said that, if they were setting a tiingene for him to answer
somebody’s mail, then he wasn’t sure that was pipecgoriate functionality,
whether it was Ms. Rawski or someone else, to vedhiat. He said that Ms.
Rawski was the Town Clerk; that she wasn’t the qansl director, had no
control over personnel, and should not be the endiag him emails that
pertained to people or anything to do with his dpant, or any department.

Mr. Dunkelberger said that, in this case, the welsiiministrator was strictly a
communications conduit.

Mr. Muzeroll agreed; however, if XYZ citizen sens@athing email accusing
somebody of an illegal act or some act that neéaktiger attention, then he did
not believe that that was the first place it shagodo.
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Mr. Dunkelberger said that Ms. Rawski was the fostson to see it, normally,
because she was the website administrator.

Mr. Muzeroll said that he has set up a couple df siges, as well, and he knew
that any email that came in he could determin@utin that website, who that
email went to; that it was just a change of an eaddress on a page.

Mr. Dunkelberger said that that was exactly whatwkebsite administrator would
be doing.

Mr. Muzeroll said that what he was asking was #tladf the emails that came in
go to the Administrative Assistant rather thanh® website administrator; that
the Administrative Assistant could determine whetlie handle it.

Mr. Moynahan said that, so, on those comment-tgpes$ they should go to
somebody more involved with personnel.

Mr. Muzeroll said that on the comment portion ttiegt public certainly had a
right to get answers and complain or give accol&dedie thought that it should
be funneled to somebody better suited than the iveedbdministrator; that it may
not always be the Town Clerk, that it may be sordglase, and he realized they
would have to change policy, again, but why notiseto the person best suited
for it.

Mr. Moynahan said that he was not a computer gayaasked how possible it was
to kick those public comments to another email aslslr

Mr. Muzeroll said that it was just a change inwWeb page email address; that
that was all it was and he did it through theiréADepartment) web page. He said
that he used to get emails sent to another menilieés department for their web
page and that prompted him to change it so thabh@lemails came to him (Mr.
Muzeroll) because people were doing things and cemtimg out of turn, adding
that he thought it gave a little better personwoaitiol and control of information.

Mr. Moynahan said that he actually thought that thade perfect sense. He
added that they were naming a position and notsope

Mr. Beckert said that he agreed with Mr. Muzerbdttit should go to the
Administrative Assistant or town manager or whatetren, distributed from
there

Mr. Hirst asked if the policy, as written, was olsaylong as they specified that it
went to the town manager.

Mr. Muzeroll said that he had no other issues Withpolicy; that most of that has
been in place and, to be honest with them, he thtahgt, by administrative rule,
that that was handled, previously, a couple of yegio when something came up
with a department and it went through a numbeihahaoels before it got back.

Mr. Dunkelberger said that if he changed it to ‘SHyose messages will be
forwarded to the Administrative Assistant, thenalément heads...”.

Mr. Muzeroll said that he didn’t know if ‘forwardedas the right word.

Mr. Moynahan offered, “All web inquiries by the cpuoter’'s generation will be
sent to the Administrative Assistant (AA) or towamager (TM).”

Mr. Hirst suggested “go directly to”.
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Mr. Moynahan said that, then, he (AA or TM) woulavk to initiate that with the
website.

Mr. Dunkelberger said that he would rewrite thatag@aph.

Mr. Moynahan asked if that was a substantive chémga Second Reading of
this policy.

Mr. Blanchette said that he would say that it pesfuired another Second Reading
at the next meeting.

Mr. Moynahan said that the second part of this iwess the Second Reading of
the Debit Card Policy. He asked if there were ammments or corrections or
comments.

Mr. Muzeroll said that he understood the Town'sideand need to have control
over the budgetary process, that that involvedtdestsds, and it has certainly
been valuable to him based on what he used totbaye through before they had
debit cards; that he used to have to use his oadtitarard and wait for the Town
to reimburse him or Ms. Spinney had to cut him ec&h so, it has certainly been
beneficial to him, as a department head. He said1i8-24 months ago the Town
had a problem with hacking of one of the municg@iounts and a whole bunch
of money was redirected ‘elsewhere’ and, at tmagtihe lost all access to his
debit card and, if he was lucky and he was mobk#ygot a once-a-month
statement that Ms. Spinney physically had to gehfthe bank. He said that he
has tried repeatedly; that he has spoken to thedBoaneetings about this; that
he has spoken to Ms. Spinney about this. He saidchiéndidn’t have access to
something that, on the last page, he could be sutgalisciplinary action for. He
added that he did have problems with the “3 worklags” and, to him, was a
little short. He said that, if he bought somethamgThursday and he wasn't in the
area, how did he report it — if he went away om@aference on a Thursday and he
had to use the credit card then he would be iratimt if he didn’t have the
receipts here by Saturday night.

Mr. Dunkelberger clarified that it was three worgidays.

Mr. Muzeroll said that, even so, he thought thragsdvas a little short. To get
back to the original issue, he asked why it wastth@ Town has blocked, and
that was the word he got from TD Bank today, hiseas to the credit card that he
was using. He added that the credit card was indmse, as well. He added that
he finally found out, through a legal process, Wwhias taken him about 10 hours
of research just in the last couple of days, tleatd longer had liability if
something happened to that card, but, his nameowdsat card and he should
have access and they couldn’t give him the acoessuse they were saying that
the Town said it was blocked. Mr. Muzeroll saidtttiee Board was holding him
to a certain standard - a performance standarat ntlade it difficult for him to

live by on a 30-day statement. He added that heskhat most everyone in here
had internet access and may do online bankingraéssort that allowed all, at
their whim, to log in to see what their accountsemgoing. He said that they were
all worried about somebody with identity theft @cking into their accounts
again. He added that he knew that $2,000 wasréirdul lot but he wouldn’t
know for 30 days; that he wouldn’t know until thevas an overdraft, and that
process, itself, took a while. He said that he wdikle them to hold off on this,
rethink the three-day rule, and work with the dépants to get them some better
access to the account.

Mr. Moynahan asked Mr. Blanchette if they knew vihgt was blocked for
department heads.
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Mr. Blanchette said that he had no idea; that da’tlknow that it was
supposedly blocked by the Town. He added that lkeevkhat Mr. Muzeroll
couldn’t get into it but he thought that that wasething at the bank. He added
that he knew that they were looking to switch tebiticredit cards from TD Bank
to Key Bank and, hopefully, they would be settihgrh up a little better. He said
that most of that blockage occurred when they hatdrisis where one account
was hacked into and the bank froze all the accobuts he didn’t think Ms.
Spinney was aware — and she would be the perdoat she blocked any one
account.

Mr. Muzeroll said that he would not throw Ms. Sparunder the bus; that that
was not his intention here; that after this whatdnappened the Town, quote
unguote so-to-speak, in their resolution to theepss denied access to the
account and, whether the Town did it knowing or, hethas tried, since that date,
to get this squared away; that he had repeatellbdabte Treasurer where they
were with it and she said, same thing, that thesewebanging banks; that he
spent four hours, personally, today with TD Barkng to get this resolved and
corporate told him he should be able to do it beedwe was a signature holder —
that he should be able to register online - theyldn’t accept that; that he went
to the government-funding side of that, spoke &rttanager there, and was
assured he should be able to do that, but, nagstblocked and they didn’t know
why it was blocked. Mr. Muzeroll said that, so,déney were; that he could ask
Ms. Spinney to give him a daily run, which he dat want to do because he
thought she had way too much running stuff to dib wss, or, they solved the
problem. He added that he would like to have tludlem solved and, then given
a grace period; that he didn’t want to mess upptbeess but he would like to
address the three-day thing, adding that, genetadlygid bills every other week
and that was usually when he submitted any purshase he made.

Mr. Blanchette said that, if Mr. Muzeroll was tdltht the Town blocked it, then
there was no reason why the Town couldn’t unblock i

Mr. Muzeroll agreed; that he thought that Ms. Spiynhas been stymied, and she
has attempted, repeatedly, to get it squared amayat gotten anywhere.

Mr. Moynahan asked if any other departments wesekald or was it just Mr.
Muzeroll's.

Mr. Muzeroll said that any department that hadeslitrcard was blocked through
TD Bank.

Mr. Moynahan said that he thought that it wouldégsonable to wait until they
at least had full access at a financial institubefore the Board enacted the

policy.
The Board agreed.

Mr. Moynahan said that there was another questionitathe number of days for
submitting receipts; that they just heard from dapartment thinking that that
was fairly unrealistic to do.

Mr. Muzeroll said that he understood what Mr. Dubkeger wrote and what
probably pre-empted this; that he was not the lsiggser of that credit card,
although he did use it an awful lot; that there rhayanother department or
division that may have piggyback purchases wheeesoibmitted their receipts
one day and things didn’t get credited until twgsltater and, then, there was a
another big purchase and it became as overdrafidded that he didn’t know
what the issue with that was; that he could tehitthat, speaking about an
overdraft today that was his big concern in how thould affect his credit rating
because he was a signature holder, they (bank) catildeny the department
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heads using the funds on a business card; thatthwnatid try to do, and
generally backed out of, was to charge overdraf.fele said that he didn’t know
that submitting something on a Wednesday and hawogig purchases on a
Thursday and Friday, then, submitting a receiptthinking the money was
there; that it wasn’t there and wouldn’t be urti# following week. He said that
he didn’t know the answer to that; that the thrag-thing, if it was all-inclusive,
could be a little restrictive. He added that, sotnexe along the line, they needed
to look at how they were achieving those balancd®w those balances were
being charged so they didn’'t have the overcharging.

Mr. Dunkelberger said that if they went with an megt card where one had a
$2,000 balance...the problem was that, until the Suresx had the receipt, she
wouldn’t be putting money back on the card to etthalance back up to $2,000,
which limits use. He added that the reason theettleg/s were in there was partly
from discussion with the Treasurer.

Mr. Muzeroll said that this was one of the thinigattdisturbed him about all of
this, and he didn’t know where this was coming frevas a statement from Mr.
Donhauser, which was in the package from June Bl ,20at tebit card receipts
are not forwarded for reimbursement in a timely manner and causes the Town
Treasurer to make requests of various departments prior to reimbursement.” He
said that he would like to see what that was aludthat that, again, was a broad
statement accusing department heads of not doaugjtip but all it was was a
line and, now, the Board was developing a policsellaon that with certain
assumptions that there may not be an error byepartinent head; that it may be
a method of accounting that has been long-starahidghe reimbursement of
these cards wasn't as fast as they (dept. headsdjlwke it to be. Mr. Muzeroll
also discussed the way 4.1.2 (disciplinary actiovesy written, saying that
anything that saidany optional actions listed below” was not progressive
discipline; that that was allowing them to do whatethey felt; that it sounded
disciplinary and, if that was the case, then hegyeated that, if they were going to
discipline someone, that they take that commenandtdo it in a progressive
manner. He added that maybe they all needed tlowih and fine-tune the
process a little bit better before they implemepbhbcy and, if it was going to
result in disciplinary action, then address ithattform.

Mr. Moynahan said that the Board members had tadkedit that in a meeting.
He added that it was actually good to get inpuinfepuser; that some of that
would be impacted by this policy, for him, anyway.

Mr. Dunkelberger said that, based on their discunssiit was really written as
progressive; that based upon some of the discusgpanticularly if it was a
willful misuse of the card, then it wouldn’t necasly be progressive.

Mr. Muzeroll said that that was true; however, thisught on that was, if they
proved willful, then there had to be progressioprave it was a purposeful act
and, maybe, a criminal act that required an ingaitn by someone other than
the Board, probably, which would, therefore, regultisciplinary action. He said
that he was sure that, with all the money the Tepent on someone who went to
school for ten or twelve years to be a lawyer, thater could give the Board
some advice as to how to write that appropriataty move words from one
paragraph to another so they didn’'t get caughtai &rea.

Mr. Murphy said that it was his feeling in readiigs was that it was left
deliberately imprecise just because people weferdiit, department heads were
different, infractions were different, and theresvealot of leeway. He added that
common sense and experience on the part of thetdegd head one would
assume would take place.
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Mr. Muzeroll said that he absolutely agreed with Murphy but, when it showed
up in a document like that, then it didn’t give aniot of leeway, did it.

Mr. Murphy said yes, that it gave him maximum legw@act appropriately in a
wide variety of circumstances of infractions, tleggon who did the infraction,
and the department, and so forth - one could usermmn sense; that if it was a
small violation, then have a small punishment butwas a second or third time,
why should it be small, or, if it was a big onehtigrom the start by someone who
should know better, then...

Mr. Muzeroll said that he hit the key word, thetet this was punishment; that
they had a disciplinary policy already, correct.

Mr. Murphy said not for debit cards.

Mr. Muzeroll said that they had a disciplinary pglthat was a broad policy; that
he didn’t know if they could write a disciplinarplcy for every function.

Mr. Hirst asked Mr. Blanchette how quickly they tmbset up a debit card with
Key Bank.

Mr. Blanchette said that he didn’t know; that hewdotalk with Ms. Spinney first
thing in the morning to see how quickly they codtdthat.

Mr. Moynahan said that he thought that, until there able to get the banking
set up, it would be wise to table this policy ameWw, for sure, what would be
available to departments.

Mr. Murphy said that they would still be workingtae rate of one time a week a
warrant came through and only once a week woultealcbe written to
supplement these things.

Mr. Muzeroll said that his approach to this wasikinto the way he approached
his own checkbook — don’t spend it if he didn’t ba; that he didn’'t know if he
didn’t have it if he didn’t have access to it, wihiwas the gist of all of this, and he
would think that the Town would stand a better deaof spanking him if he

knew that he didn’t have it and he spent it, anyvea the Town was subjected
to fees or fines or whatever, and then they coetdrgo the broad base of actions.

Mr. Murphy asked, if Mr. Muzeroll knew how much neynwas in his account,
didn’t he keep track of how he was spending itred he knew how much was
left in there.

Mr. Muzeroll said that he didn’t keep a checkbaddk.added that he wasn’t in the
position to be a bookkeeper, though, he generaibt rack of what he was
spending; that, for example, today he had a coadd that said $2,000 and turned
in his receipts knowing he spent $600 and, unét thas reimbursed, it would not
be back up to that $600; that he wasn't that fbdiesknow that, if he spent
$1,800 here, then he didn’'t have the money to spenther $600.

Mr. Dunkelberger said that that was just a mertiackbook, then.

Mr. Moynahan asked if it was just smart to tabls,tjive some thought to that
4.1.2, based on some input, and find out more alheupanking.

Mr. Dunkelberger said that he didn’t think they ltbhold department head
accountable until they had visibility on their aoats, with the caveat, as Mr.
Muzeroll pointed out, that department heads hadeaiponsibility to know how
much was on their accounts.



BOARD OF SELECTMEN’S MEETING
February 28, 2013 5:30PM (continued)

Mr. Muzeroll asked if it would be better servedsty that credit card receipts
would be in the Treasurer’s hand by every Wednesdayalso asked when the
warrant was.

Mr. Hirst said that it was Thursday night.

Mr. Muzeroll said that they would still need to leabhe ability to look at their
accounts daily.

Mr. Dunkelberger said that, on the other side, if Muzeroll was going to be out
of Town, then what would it take for him to sendeamnail message to Ms.
Spinney letting her know his specific receipts #mat he would bring them to her
when he was next back in Town.

Mr. Muzeroll asked if he was implying that that vidallow him to overcharge.

Mr. Dunkelberger said no, clarifying that Mr. Mua#rhad some objection to the
three business days to have receipts in to Ms.nggiand Mr. Muzeroll used the
example of making the expenditure on Wednesdayhanglas going out of Town
on Thursday; what was to prevent him from writimgegmail to Ms. Spinney that
he made ‘this’ expenditure Wednesday and he woetdhg receipts to her when
he was back in Town on the following Wednesday.

Mr. Muzeroll said that, if she had all the receiptsa Wednesday, the Board
signed the warrant on a Thursday, and the moneyldélgo into the account on a
Friday, so, if he gave her a receipt on Monday, dihnot mean he was going to
have money, until Friday. He added that he realihatithere was a certain
responsibility on his part to be prudent with theyvhe spent money and try not to
overcharge but the money was only going to be tbeeey Friday.

Mr. Moynahan asked if they gave any consideraiohaving the receipts turned
in each Wednesday...because it lined up with thekebashing and that may be
a more seamless way to do that.

Mr. Dunkelberger said that he would like to sit sdowith Mr. Blanchette and Ms.
Spinney and delve into that, adding that, if it maénse, then they should do it.

8:18 PM Mr. Moynahan said that they would table it, for n@et more information on the
banking and administrative receipts, and revisagfain, at a later date. He
thanked Mr. Muzeroll for his input.

8:19 PM
#9 TO : Board of Selectmen
FROM : Dan Blanchette
REF : Approval of Warrant for Town Meeting, Mar28, 2013

Mr. Moynahan said that they had some input andtepressfrom the BC earlier in
regard to these. He added that, if they were gamrave the Town Meeting, then
they needed to have this approved seven daystpritown Meeting and that
Town Meeting date was now March™8o they did have time. He asked the
Board if there were any changes, language revismranything they would like
to have removed after input from the BC this evgnin

Mr. Murphy said that he saw no reason to changeoaityese warrant articles.
Mr. Hirst said that he had no problems with them.

Mr. Dunkelberger said that he was good with thilas.
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Mr. Beckert said that he was just wondering if théy need to add any
clarification in any of these as notes, adding thast of that was done during the
public hearing process. He added that he was fittethem, as written.

Mr. Moynahan said that he would put these on tlendg for next Thursday to
vote on; that he and Mr. Blanchette would get thgeto add a bit more detail to
some of these articles, but nothing major, anddsgidhat was acceptable to the
Board.

The Board agreed.

TO : Board of Selectmen
FROM : Inter-insurance Exchange of the Automofileb
REF : Insurance settlement on gravestone damage

Mr. Blanchette said that this was, finally, regaglthe cemetery damaged up on
River Road. He said that the insurance company, A#siirance, got another
proposal from Gravestone Services of New Englan®1¢150. He added that the
Eliot Historical Society (EHS) had gotten a progpadich was around $4,000 or
$5,000, he couldn’t remember.

Mr. Lentz said that it was $10,000.

Mr. Blanchette said that the key difference thatytheeded to be aware of was
that the $10,000 proposal was for replacement lisdrom AAA was for repair,
and that was all that the insurance company wdsgiio do — the repair. He
added that they had already received the chechdiwtashed it because the BOS
were the ones who had the authority to do thats&ie that his question to them
was what if Gravestone Services of New England canaad tried to repair
granite fence posts and they couldn’t and AAA shat they would make good if
this person had to up his estimate. He said tlyaticbepting this, they would be
accepting that Gravestone Services of New Englasdwbe doing the work.

Mr. Dunkelberger asked what the expected lifesgarpairs versus replacement
was.

Mr. Blanchette said that he couldn’t tell them tleking if the EHS had any
idea.

Mr. Lentz said that he did not.

Mr. Dunkelberger said that he was concerned aldhen one was talking about
stone, with any water freezing, it was gone aftseason.

Mr. Lentz said that just the granite posts thatenarthe front were probably 100
years old and they were smashed to smithereemglbas the iron pipes that fit
through the holes on those granite posts...that taseno way, that they would
have fixed them themselves (EHS) but they all lal&eit and agreed it was
impossible.

Mr. Moynahan said that he would think that a leftem the insurance company
stating that they would guarantee that either ¢épair could be done for that or
that they were going to guarantee to delve intotetex funds were necessary to
make those repairs. He added that he didn’t thenkwbuld take this check
without some type of guarantee that they would nihkerown whole. He said
that, if they signed on the dotted line for thisgddhe guy left after an hour and
said that he couldn’t do it, that no one could...thaty asked all their department
heads to get warranties and that type of thing...
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Mr. Murphy asked if the insurance company had digtcame out and looked at
the broken pieces or had the Gravestone Services...

Mr. Blanchette said that he believed that Gravestwad; that he didn’t know that
the insurance company had come out; that the Tadrsbnt them up photos and
they received those but he reiterated that he dichtw that anyone from the
insurance company, other than Gravestone...

Mr. Murphy said that the Gravestone Company did €.

Mr. Blanchette said that to the best of his knowksd/es, he was told that
Gravestone came out and took a look and saidhbgtdould do the repair.

Mr. Moynahan said that he thought that he wouldnloee comfortable with
something in writing from them before they cashesl¢heck.

Mr. Murphy agreed.

Mr. Hirst said added with a copy of their certifieaf insurance.

Mr. Moynahan said that it was good that they weattirgg closer to resolution.
TO : Board of Selectmen

FROM : No correspondence

REF : Selectmen budget recommendations

Mr. Moynahan said that he had this on last weekvamald next week, also. He
asked if anyone had started compiling budget recenaations.

Board members were not fully ready for this item.

Mr. Moynahan said that he was ready when everytsgeveas; that they would
put this on next week’s agenda.

Old Business (Action List):

Mr. Moynahan said that he would update this befioes even started tackling
that again.

1. Route 236 Sewer Expansion Project reports, updaelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akld. Blanchette

3. Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

4, Community Service Space: Relocation to Elementaho8l — explore school

space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

5. Town Manager — schedule workshop; include Comp Pigalementation
Committee
6. Dispatch Service/Ambulance Contract — Contract Witkery, request from

same, costs — BOS, Mr. Muzeroll, Mr. Short
7. Policy creation/review — debit card, video-streagmiwebsite management

8. Employees — cross-training, charting earned tinoesgescriptions - BOS



BOARD OF SELECTMEN’S MEETING
February 28, 2013 5:30PM (continued)

9. Liaisons to boards, committees, and commissiomyiew existing members, try
to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

10. Budget Preparation - BOS

11. Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

12. Regionalization — explore areas of potential calfakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementot$iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer User Rates, reserved allotments, odor, nmainte— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town hoiyd
17. Comp Plan follow-up

18. Pending new unions
19. Special Town Meeting: February — IMA, TIF Funds &R7)
20. York County Transitional Budget — Funding source

21. June Town Meeting preparation — Municipal Fee Suoleed

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

8:28 PM

Mr. Moynahan said that they allowed the Town Clerladvertise for the open
position; that there were over 100 applicants lies that were received; that they
would like to start the interview process, lookiog a blessing from the Board to
start that and contact the 5 — 7 of the top pedfdeadded that they had gone
through some of the resumes, currently; that dasthat they were hoping was
that everyone would look at the current job desinipand, if there were any
substantive changes that they needed or wantedke that it be fair for any
potential applicants to have something up-to-dageping in mind that any cross-
working with the Treasurer’s office may not be ddayethis specific person but in
that office on its own. Mr. Moynahan said that,wtihe blessings of this Board,
and with the job description as it has been wrjttkay were looking to call some
of the applicants to start bringing them in for ihierview process, understanding
that they would need to have a two- to three-weakl kime to give notices to
their employment potentials and that sort of thing.

Mr. Blanchette said that, as Mr. Moynahan saidighveere 160+ applications,
adding that the bulk of the applications were peayho were not qualified but,
there were a number of qualified people and, aatéemof fact, from that they
even had to break down from those that were notjualified but experienced,
and so forth. He added that there was a very, geog job bank of applicants out
there.

Mr. Beckert asked if it was the intent of this Bdb&o bring in the top three.
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Mr. Moynahan said that that has been the polighépast; that it was usually a
recommendation of one that was brought forth arttigi Board wanted to
interview all three then the top three were broughHe added that, with the last
couple, the committee would say their recommendatdind here are the other two
that were next in line. He asked if it was the bileg of the Board to contact the
top finalists to start the interview process.

The Board agreed to give their blessing.

8:30 PM Mr. Blanchette said that he would ask the Boardtbirey; that in the policy it
said that they were supposed to give the Boarst afliall of the applicants and
asked if they would mind if he didn’t give themist of all 160.
Mr. Beckert said to just keep it all on file urttiey were done the process.
Mr. Blanchette agreed.

Mr. Dunkelberger suggested a list of the top tenid/de good.

Mr. Hirst asked if Mr. Moynahan wanted a volunt&em the Selectmen to sit in
the interviews.

Mr. Moynahan said that he sat in with Mr. Blancaethd Ms. Rawski when the
applications came in to review some of them; thaytdid not officially appoint a
Selectman to that group and asked if there wasraniderested in that.

Mr. Hirst said that he would be happy to do thatafone else was interested.
Mr. Moynahan asked Mr. Blanchette to forward Mrrdtiall the information.

Mr. Blanchette said yes; that they should haveeopf the top ten resumes in
Mr. Hirst's box by the end of the day tomorrow.

Executive Session

There were no executive sessions tonight.
Adjourn
There was a motion and second to adjourn the nteati8:32 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



