BOARD OF SELECTMEN’S MEETING
February 23, 2012 6:30PM

Quorum noted

6:30 PM: Meeting called to order by Chairman Fernald.

Roll Call: Mr. Fernald, Mr. Moynahan, Mr. Dunkelberger, Nturphy and Ms. Place.
Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

6:31 PM Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
January 26, 2012, as amended.
VOTE
4-0
Chair concurs

Motion by Ms. Place, seconded by Mr. Dunkelbertgegpprove the minutes of
February 16, 2012, as written.

VOTE

4-0

Chair concurs

Motion by Mr. Moynahan, seconded by Ms. Place pprave the minutes of
February 9, 2012, as amended.

VOTE

4-0

Chair concurs

Public Comment:
6:33 PM There were no public comments.

6:34 PM
Department Head/Committee Reports

Ms. Rawski (Town Clerk) said that she put togettwane items that were being
submitted for consideration and gave packets t@terd. She thanked the Board
for their support for the unfortunate circumstanietsvo of them in the clerk’s
office at the same time and supporting her otherdtaff members. She added
that they are amazing ladies that did a great jmbsapporting them was much
needed and appreciated.
Ms. Rawski discussed the vault. She said thatesshe took over as Clerk in
2004, she has been coming and saying they readigatesomething for storage of
the records. She added that, since that was s@a¥s §go, they had really gotten
to the point of needing something to be done. @itkthat she realized that most
people knew, but that there was a responsibilityttie care and preservation of
all those municipal records, they are recordsdnmakept for eternity — vital
records, election records, board and committee tesdTown Clerk minutes —
things that need to be kept forever. She addedccttimapromising them because of
the way they are being stored is something, holyefiley could consider
changing by doing a space-needs assessment tathiatMs. Rawski discussed
all the storage they have of-site, as well, an@aiming some space in doing a
renovation to that vault, her hope was that theydacbring back some of the
records to take away from the expense of storieqtbff-site. She said that the
estimate has been held for three years by DupasieBs, which she thought was
pretty amazing. She added that she knew it wasnsxpgeand that budgets were
extremely tight right now so she was just cominth®Board for consideration of
maybe trying to find a way to fund this projecteSaid that the quote she gave
1
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them from Dupont would more than double her spadbere and, in addition,
would give her the proper storage for some of theserds. She clarified that
those older leather-bound books should not be sthokup on an end of their
binding because it does compromise the recordthlegtshould be flatly stored.
She requested the Board'’s direction, discussinghiegpacket gives how they
came up with a configuration in the vault to gdiattadditional space, adding that
the price includes everything except the removahefsafe that is currently in
there. She said that there was another departmdmwn that has made mention
that they could use that safe. She said that sldveniggest hiring someone to
move that because it was a large and heavy safehwhe has discussed with

Mr. Blanchette, and would be the other considenatbomaximize the space in the
vault. She explained that the pictures showed & ttzat was done for another
clerk in Maine who was very happy with it and shdwsv the storage system
might work. Ms. Rawski said that she and Mr. Blagttd have spoken and she
knew there was a Facilities Reserve Account thasd@ve funds available and
she asked the Board to consider funding this préjem that account, if not in

full, at least a portion and, then, the balanceotmplete the project consider
putting in the 2012/2013 budget cycle. She welcoargdof the Board members
to come in to see the vault and acknowledged tlost wf them had been in to see
that the space needs were getting pretty dire.

Mr. Fernald agreed it has been a problem for maaysyand asked for questions
from the Board.

Mr. Dunkelberger asked Ms. Rawski how much theyld@ave by moving their
records back.

Ms. Rawski said that she did have a few of thosebers, explain that they
currently had 170 boxes of records that were statébn Mountain. She added
that the fee for storage was approximately $135tmea not substantial — about
$1,600/year — and additionally any time they havpull records there are fees
assessed to the Town for them delivering and tiieval to get it back and put it
into storage again. She said that the past fewstghe has retrieved documents
from Iron Mountain she has not returned those boxbgh was limiting her
space a little bit, but she was in hopes to gestlaee she needed and be able to
keep them. She added that there were a lot ofdedbere that she and Mr.
Blanchette and Ms. Spinney have discussed thatribeg to go through and that
was easier said than done as the facility is indvijiiNH, that they needed to set
up an appointment to go in, pay them to retriewerdtords, which was an added
expense. She said that, if they did gain some dpaes they could slowly bring
records back here and file through them to detezmihich ones were no longer
retention-necessary, adding that they knew there vezords that were coming
close to or had passed the retention-necessaryetipieation and it was just a
matter of getting there and getting those boxegmgb through.

Mr. Murphy agreed she had been dealing with thisfoumber of years, that it
did not seem to him to be that expensive, andwuadithey had seen before. Mr.
Murphy said that he would like to move that the Bloeonsider this an action
item to be included in the budget this year asxq@eediture at the Town Meeting.

Mr. Moynahan said that he thought they could bthig up for review of the
budget to see if it was possible to utilize anyhaf Facilities and see what that
balance was for this fiscal year, agreeing that liais been in front of them for
some time and should be more proactive with this.

Ms. Rawski said that, if for some reason the offiges ever reconfigured and the
vault retention area changed, the system was fiadlyable — it could be pulled up
and moved into a whole other building, if necessay it was not stationary and
it came with options that are flexible regardleks/bat might happen 10 or 20
years down the road.
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Mr. Fernald said that the Board would look at foisthe next budget cycle.

Ms. Rawski discussed office space needs withirTtven Clerk Office. She said
that she wanted to get the Board’s thoughts, withryghing that is currently in
process, for the potential of a reconfigurationhef interior of the clerk’s office.
She explained that there would not be a chandeeteustomer service area, as
that was adequate at this time, but there wastarion office that she and Ms.
Levesque share and is rarely used. She addedhinataild like the Board to
allow her to investigate and then potentially allogvher to do a bit of renovation
with that office by moving a couple of walls andeomg it up so that they could
use that space in a more functional manor. Ms. Riasesd that she would like to
potentially make the back office (old police chgebffice) more of a private
office to allow for speaking to people from the pailn privacy, which does
happen. She added that they currently have a kiatteeout in the other meeting
room area, which used to have a dorm room-sizegjeghtor there, and she
suggested taking away the office break room antingua small refrigerator back
in that other area to give the Town Office a birengpace. Ms. Rawski said that
she was asking if this was anything the Board waoldsider and was it worth
going out to get an estimate on.

Mr. Murphy asked her if she had any floor plansthos.

Ms. Rawski said no, that before she even thougtitfttr she wanted to know if
this was anything that could even be considergdigpoint in time. She added
that they needed a work area in the clerk’s offibat they didn’'t have a good
table space that, if they had a project they weseking on, there was no space to
spread out and do anything on and their desk Spawretty limited. She
explained that, by taking down those two walls, #toeight they could
reconfigure it a bit, putting some of the biggeuipment against the exterior
walls to create a larger open area to have a gaed-svork area and not be
tripping over each other.

Mr. Murphy commented that he would say that Ms. Bawand her other workers
were certainly more experienced about what theadeevere and it was their
space — if they saw a better way of using it aaais more efficient and helpful,
then he saw no reason for the Board to stand inway. He said that he felt they
ought to go ahead with those plans.

Ms. Rawski added that, with that, there would c@me&xpense of taking down
walls, painting, flooring, etc. and that was wha svas asking about — if they felt
she could move forward getting an estimate to cbawk with to the Board and
they could say yea or nay.

Mr. Moynahan said that getting a ballpark figurewdbbe great but this would
fall into the capital improvement plan they set agding he did not know if Mr.
Blanchette had filled out his portion, yet, for thewn, but this would certainly
fall into that budget category.

Mr. Fernald asked Mr. Blanchette if he had inclutiet in the capital budget or
was that something he needed to include.

Mr. Blanchette said that he has put out a firsttdrat it was a work in progress
and could certainly amend it.

Mr. Moynahan suggested that he could, as a coyrgsy Ms. Rawski a rough
ballpark estimate that she could pass on to Mmd@&iatte for anyone they might
solicit bids from in the future for that work.
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Ms. Rawski agreed, saying that, with his experieheecould at least give a
ballpark and then they would know if it was worilrguing, if the Board thought
it was something that was feasible at this time.

It was the consensus of the Board to go forward thiis request.

Ms. Rawski discussed website management to suppwé direct interaction

with the public. She included two samples of towebsites, one in South
Berwick and one in Bucksport. She said that Buckspges gov.office who Eliot
currently uses for their website management compamy South Berwick uses
Virtual Town Hall, which is another website managetncompany. She said that
she wanted to show the Board the set-ups thesestbawe and the types of things
that could be done. Ms. Rawski said that, as tHesue administrator, she was
looking for some direction for what the Board wahter the website for the
Town of Eliot. She added that, based on commeetshihve gotten in the Town
Hall and knowing the Board had received commestsyell, she did a bit of
research, especially around an email notificatimtesn. She explained that
gov.office does have the ability for her to sethig type of system on their
current website at no additional cost. She desdHitwav the alert sign-up worked
for the public, adding that gov.office suggestetgaing over 10,000 emails in a
12-month period because they start charging dfter She also discussed that
they had been asked for a comments/contact usardee website, pointing to
South Berwick’s comment form as an example of vehat could do with the
version she has. She asked for direction from terdd

Mr. Moynahan said that Mr. Emery told him that therent website could handle
this and, once he knew that, then he felt this khbe done — that it was just a
matter of what it would take to set it up.

To set it up, Ms. Rawski said that it would takeoaference call with them
walking her through the process.

Mr. Moynahan said that he thought this was a nanbraand they should be
doing that — people have been asking for it, thexelbeen working on it with Mr.
Emery, Ms. Rawski was here with more informatiod &e thought this was a
sensible approach.

Ms. Rawski asked if they were in agreement to hgenews and announcements
and the agendas being the two selections for peopéceive.

Mr. Moynahan said yes to start with to see how essfull it is because, if they
spend too much time and it isn’t a successful grtien they haven't provide a
good service.

Mr. Dunkelberger agreed, saying public feedbackld/puobably tell them
whether they were putting enough information oetéh

Ms. Rawski said that, when she talked to the peaple managed the two town
websites, she asked for some statistics. Shelsatidtcksport was fairly new,
setting the alert system up at the get-go and ¢henently have 42 users signed
up with the alert system. She added that, withr {wéor website management
they had 200. In South Berwick, she was told theeyehabout 200 users, as well,
and that sounds like the average the Town mightQjet added that it seemed as
though it would be a fairly simple thing to do.

Mr. Fernald said that he thought it was a good tdedo as much as possible but
he was also concerned about what maintenanceraedhiat would be required

of Ms. Rawski for all the mails, etc. and for thteer departments, that they
would get a lot of emails and they would have tort@ntained and the associated
cost.
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Ms. Rawski agreed it did have a cost becausdimis, their daily hours they
were working for the Town. She said that when ttieowebsites were first set
up they received a lot of emails but, once peopteuged to the website, it was
very minimal. She added that she thought thahgytset it up that comments
went to individual departments, it would not bdiage-consuming on one person.
She also added that people would call or email ayyand this would give them
a more readily available tool to contact the specdépartment.

Ms. Place agreed that keeping it as simple as lpledsi begin with was probably
the best idea, adding that all these things haxtaioby been asked for by the
public.

Ms. Rawski asked for direction on web administrammments. She explained
that she might get a comment from someone abouihehthe Town would
consider putting ‘this’ on the website or couldytip®st ‘this’ on the website and
that is something she would want the Board’s guwdamith. She said that they
could make the public aware by putting some kindatffication on the website
such as: ‘this would be taken into considerationrimi necessarily acted on’ or
something like that. She added that, if there vaaisething she needed to bring to
them, then she could do that once a month or wregrtbe need was there so that
she could review those with the Board.

The Board agreed by consensus that that was aidead

Mr. Moulton discussed the utility easement deeginggthat this was a draft
easement and is a standard form used by Underwogiti&ering for
municipalities that he was presenting for theiieenv He requested that the
review be timely so that everything could be incgléor the June Town Meeting.

Mr. Moynahan said that this was part of the di@ttihey had given moving
forward with this so he thought it was appropriatethem to take a quick look at
it.

Mr. Murphy suggested some corrections.

Mr. Moulton presented the ME DOT paving scheduletlie Board’s
information.

Mr. Moulton discussed the draft Final Sewer InsjpechNotice that dealt with
residents that are currently in violation of thenfs Sewer Ordinance. He asked
if the Board wanted to pursue this avenue.

Mr. Moynahan said that people knew this day wasiogadding that they took
broad steps the last time to go to the extent lizene. He said that he thought they
needed to continue pressing forward, that thetiafibn issues they had were not
going away. He said that a lot could be contributesome common, personal
mistakes and that the Town has hired a plumbercthatl show them the proper
way to do things.

Ms. Place agreed.
Mr. Murphy said that he thought the idea was good.
It was the consensus of the Board to move forwatial this.

Mr. Moulton updated the Board on the manhole ingpes. He said that they
finished the inspections on Bolt Hill Road with Wmdiood Engineers today and
every manhole on that road has an issue, with ssesevere and some not. He
said that over the next two weeks he was going teith Underwood to prepare
a strategy plan to repair the worst problems, piit® bid to get pricing back for
the Town and, essentially, develop a CIP Plan tdicoe this on a yearly basis.
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Mr. Moynahan asked were the highest amount of demas on Bolt Hill Road —
the higher portion or the lower portion.

Mr. Moulton said the lower portion, between Statd dMain, adding that once
they got four manholes down Main Street there weressues.

Mr. Fernald asked if that would be part of his cogibudget.

Mr. Moulton said yes, adding he would keep the Bgaosted. He said that he
would like to work off of the sewer reserve accoimnsee what they have for
budgetary things there, putting this out to bid podsibly doing this work in
May.

Mr. Moynahan discussed identifying the issues ag #re costly and the
possibility of looking at the rate structure agaite said that they had already had
a rate increase, albeit years and years latehlsuves why they should stay on
top of it.

Mr. Moulton agreed, saying that they noticed foyear ago in desperate need of
repair, that they still had those four, but nowythad more.

Ms. Place asked if that was a total of four mantiole
Mr. Moulton said no, that it was a couple dozereast.

Mr. Crilley and Ms. Weeks, Conservation Commissiware present to request a
release of funds from the Conservation Land Bangit@bReserve Fund and
adding a warrant article for the Town Meeting.

Mr. Crilley explained that local land trusts wergng to purchase the
development rights for Johnson’s Dairy Farm, thatfamily is working with
local organizations, interested in having this presd as a working farm. He said
that the farm is 280 acres, 87 acres of whicharatéd in Eliot. He added that,
with some other programs, there would be federatiiag funds and that the
total amount of money needed to purchase this eargdior the whole property
would be $820,000, with Eliot’s portion of that aih&83,000. He said that what
the Eliot Conservation Commission was looking toads to withdraw $25,000
out of their Conservation Land Bank Capital Resémwed. He explained that
federal matching funds would be $25,000 and thetGMorks Regional Land
Trust would do about the same so the Town of Eliaé$ looking to remove
$25,000 from that land bank that they set asideynyaars ago for acquisitional
purposes. He discussed the wording of the Fundmuather that would prevent
them from utilizing the funds in this case.

Mr. Blanchette explained that, basically, the fuvas started in order to help with
acquisition or anything leading to acquisition -A&ying was certainly one of
them — or using it as a down payment. He added ah#te time, there was no
thought of purchasing of development rights orlitke He said that he believed
it would be best served to ask the Town to withdtia@ymoney for that specific
purpose.

Mr. Fernald explained that the Board did not hdneeduthority to change the
wording and if there is a question then the bept@gch would be to have the
people of the Town make the decision. He askeddorments from the Board.

Mr. Murphy said that he tended to agree the Mrn&lerthat there was enough of
a question that this probably should go to the Tsfalk to let them agree that this
was worthwhile.
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Mr. Fernald discussed his concern for the timinthdd, thinking that it needed to
be decided sometime in April.

Ms. Weeks said that she thinks it is sometime meJadding that, maybe when
they hear the Board’s response, that somethingldmidone. She explained that
purchasing development rights protects that laoohfdevelopment in perpetuity.
She added that this farm has been chosen becasshatbiggest farm in
southern Maine and as an example to other farraxsng the total support of
the Maine Farmland Trust, who are the ones thdttealy would make sure, if
there were a problem with funds, then they woudehdtbehind the program.

Mr. Dunkelberger asked if they knew how Kittery wisng this.

Ms. Weeks said that they were going to do a vaonéthings and that she did not
know all of it. She did say that they had a mucbéaland bank than Eliot, that
they were planning to raise a lot of money, ang there talking about a bond.

Mr. Murphy asked Mr. Crilley if he were asking tBeard to set up a warrant
article.

Mr. Crilley said that that may be an avenue foastthe second request they gave
the Board was based on this kind of issue, whick waartially replenish the
conservation land bank. He added that that acdmastibout $50,000 in it.

Ms. Weeks added that they only treat with williagdlowners. She added that
these farmers are husband and wife that are wilbrgjve up their right to...

Mr. Crilley clarified that they would be financiglcompensated but would make
more by selling outright.

Ms. Weeks agreed, adding that the only way theydckeep the farm was to
essentially pay off their relatives so that theyiddhave full ownership of the
farm.

Mr. Fernald said that he would suggest they writ@wicle for the $25,000 to do
this. He asked Mr. Blanchette what would be the ey to do this.

Mr. Blanchette said that he thought it would bedytmput this into two separate
articles: one to withdraw the money for this pugasd then the next one to
replenish so that it gave the option of withdrawiingnd whether or not they
replenish would be a separate vote.

There was discussion of whether the Townspeoplddvoeed to change the
wording of the fund or giving approval for this paular use of the funds.

Mr. Moynahan said that, either way, the people wdwdve to say whether they
want to purchase whatever the trust was lookinglathought that they would
always have to put it in front of the voters.

Mr. Crilley said that he thought the Board had dnéhorization to remove the
money and it was the Townsfolk who had the rightubthe money into the land
bank account.

7:30 PM Mr. Blanchette said that the answer to that wasayeksno. He said that he would
have to check with MMA but he believed that anyghase or purchase of
property rights has to be approved by a Town Megetimat the Selectmen
themselves could not. He added that, even if tihec8een could move the
money, they could not purchase without Town Meetarghat specific purchase.

Ms. Weeks asked if the wording they submitted faraarant article was enough.
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Mr. Blanchette said that he could write a warratitlk for this.

Ms. Weeks asked if they could have someone froteiitor the Land Trust,
someone much more versed in the intricacies ofpitugect, come before the
Town when it was being voted on.

Mr. Fernald said yes, that the only thing they ekt do was to make sure there
was a vote to allow them to speak by the moderator.

Mr. Blanchette had the quit claim deed for the Bldarsign that was approved at
the last meeting and he was doing it tonight bezfesneeded to witness each of
the Selectmen sign the deed.

Mr. Blanchette said that the Board should havepwoes of paper before them:
one was an application from Greg Whalen, who isenly an alternate on the
Planning Board, and would like to be appointed esgalar member. He added
that there is now an opening because Chris Plaxbdrhto resign as a regular
member.

Mr. Moynahan moved, second by Ms. Place, to apgsiety Whalen as a
permanent member from an alternate to the PlarBaagd, with the term to
expire in 2013.

VOTE

4-0

Chair concurs

Mr. Blanchette discussed appointing Mr. MoultorSasver Inspector,
apologizing to Mr. Moulton because he had even hatd about this, but the
Board needed to appoint Mr. Moulton Sewer Inspe@s®ithe ordinance bounced
between Sewer Superintendant and Sewer Inspector.

Mr. Dunkelberger moved, second by Ms. Place, toepMMr. Moulton the
Town Sewer Inspector.

Discussion: Mr. Moynahan asked inspecting what rigipal sewers or public
wastewaters or is it all-inclusive.

Mr. Blanchette clarified that it was just municipal

There was no more discussion.
VOTE
4-0
Chair concurs

Mr. Blanchette discussed the proposed letter oiGtteat Hill Gravel Pit issue,
saying that he thought the last sentence needeel ¢tbanged so that rather
directing it to the Chairman of the Board, it sltbbk directed here to either
himself or to the CEO.

Mr. Moynahan asked if Mr. Blanchette had contaeted of the three geo-tech
companies he had given Mr. Blanchette.

Mr. Blanchette said not of as yet because he wiasgado see if they got
anymore information from the meeting that Mr. Fédrizad with Chris
Schoppmeyer

Mr. Fernald said that he was basically here to fhekbrains of the Conservation
Commission and wanted to make sure he would betalalecess any records, etc.
He added that Chris Schoppmeyer could not give thdéoh of information about
the situation but they did ask what types of thitigesy needed to look out for and
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he suggested contacting one of these agenciek tbthere was any concrete or
rebar or the like in the soil, what types of thimgeded to be tested in the water,
suggesting that may be something they should heaiéahle to them. He asked
Mr. Blanchette to contact one of those agenciesbengrepared so that residents
could contact the Town Hall and they could giventitbat information. He
discussed that, obviously, some of the residentddvask who was going to pay
for water testing and it was suggested to writetit to the DEP asking if there
was any money or grants for this purpose, addiagtth thought that was
something he thought they ought to do.

Mr. Moynahan said that he knew that UNH did a lotvater testing so, perhaps,
contacting Maine schools to see if they have alamprogram. He added that the
geo-tech company would come down for free and bas@nversation to define
what they were looking for so, the first conversatwas free and why he
suggested from Day 1 — it was just so importakinimv what they were dealing
with and what they would be dealing with, coming lbpcause the federal
investigators were not going to be forthcoming.

It was the consensus of the Board to have Mr. Biatte write a letter to the DEP
asking if there were any funds available and toerthke suggested change to the
draft letter. It was explained that this letter Wbgo to all property owners
affected by this, not just the abutters.

New Business (Correspondence List):

7:43 PM
#1

TO : Board of Selectmen
FROM : Maine State Planning Office
REF : Mapping

Mr. Fernald said that this was “an agreement batvieeState Planning Office
(SPO) to collect funding from the Town and transkat and other funding up to
the Maine Office of GIS (MEGIS) as part of the $tatorthoimagery contract
with Woolpert, Inc.” He asked Mr. Blanchette to sb®n this.

Mr. Blanchette said that this was what he had spaiehem about at the last
meeting and would have a better idea of the castasthe Board could see, it
has come down almost $1,000. He said that thenadigjuote was $6,200, then it
was down to $5,700 and now it was down to $4,7&89ekplained that the
Town'’s aerial maps were done in 2007 and this wbeldn upgrade from that.
He added that the SPO feels that the technolopgtter, that the photography
would be better and they would be able to do mideesaid that they have the
money for this purpose in the Assessing Reserveus adding that he would
like to use the current budget first and thermhéytfound they did not have
enough in the current budget by the end of the, yean it would come out of the
Assessing Reserve Account.

Mr. Murphy discussed the letter from the CEO, wbaldn't be here tonight,
discussing his concern for this action on theimaige with the CEO saying that
he had a feeling and suggested the Board shouladgete from Tom Burns, who
designed the Town GIS system, and asked if thiscpdar over flight fit in with
what he has done.

Mr. Blanchette said yes, adding that Mr. Burns wa@sone who was suggesting
all of this.

Mr. Moynahan clarified that this was different framnat they approved for the
assessing GIS last week.
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Mr. Blanchette said that last week they kept tegtsate and would not be
approved, only the two items they did approve.

Mr. Moynahan clarified that this was part of thabgosal.

Mr. Blanchette said yes, adding that, as he taditthen, they did not have a
final figure, that the figure in there at the tinvas around $5,700 and he had told
them that figure was not finalized. He said that$4,789 was the final figure.

Mr. Fernald said that the Board was going to wattluhey got that final figure,
more information.

Mr. Moynahan said that he did not approve of it tame and he stood by that,
adding that with $13,000 for GIS mapping and assgssssistance he has not
been given enough of an explanation for him to eygit.

Mr. Fernald asked if any other members had questido one did and he asked
for a motion.

Mr. Murphy moved, second by Mr. Dunkelberger, mot@dpprove the State
Planning Office Memorandum Agreement between thenTof Eliot and the
Maine State Planning Office in the amount of $4,i8%e Eliot's share of the
State’s mapping project.

VOTE

2-2 (Moynahan & Place)

Chair votes in the affirmative

TO : Board of Selectmen
FROM : Dept. of Health & Human Services
REF : General Assistance Reimbursement formula

Mr. Blanchette said that this is a yearly decidioat the Board needs to make. He
added that the Town is presently in the 50% reirsément for costs and their
threshold is $248,000 before they could obtainlib@o level, so their present
formula is the one to stay with. He clarified thathe Town stays with that, then
the Board doesn’t have to do anything, that it maly if they wanted to change
the formula that the Board needed to let them know.

It was the consensus of the Board to keep itias it

TO : Boards, Committees, Commissions
FROM : Board of Selectmen
REF : Meeting Agendas and Minutes

Mr. Fernald said that this was a letter that wdaddjoing out to all Boards and
Committees regarding the need to take minutes ahdgproved, signed minutes
to the Town Clerk, as well as getting agendaseoTibwn Clerk with sufficient
time to post on the website.

Ms. Rawski said that she needed three days, ggne3ak added that there is no
timing language in the ordinance for return of ni@suor agendas for posting to
the website. She added, however, that this wag thinig they discussed about
the minutes and agendas not being posted and tie’pawareness, getting
feedback from the public and frustration from th#blc over not seeing minutes
or agendas. She added that she just wanted to quitthere that, if she got them,
then they were there, but she could not force tteegive them to her, so that was
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why she has requested the Board do this memo te thakn aware that they
were required to do this.

Mr. Dunkelberger suggested changing the wordingHwufficient time” and put
“at least three days prior to the meeting” for #yendas.

Ms. Rawski agreed, adding that it was harder femtinutes because they needed
approval at the next meeting, so it was hard taagurne limit for posting on
those, but the agendas could have a time limit.

Mr. Moynahan asked if they should reflect the numdfedays into the ordinance
they currently have.

There was discussion of tweaking the entire ordiedor consistency for the
Town Meeting.

It was the consensus of the Board to add the timié o the Memo and review
and prepare an updated ordinance for Town Meetidgine.

7:55 PM
#4 TO : Board of Selectmen
FROM : Business & Development Committee
REF : Absenteeism
There was discussion around the removal of mendreescommittee and the
pertinent ordinance.
Mr. Murphy moved, second by Mr. Moynahan, to acdkptinformation and
recognize the members Kristen McMullen Orr, Chucadbury, and Vaughn
Smith are no longer considered members of the BasiDevelopment
Committee.
VOTE
4-0
Chair concurs
Mr. Blanchette will send a letter to each of thembers listed in the vote and to
the Chair of the BDC.
7:57 PM
#5 TO : Board of Selectmen
FROM : Town Clerk
REF : Approval & Appointment of Fire Dept. Officers
Mr. Murphy moved, second by Ms. Place, to apprérertomination of Jay
Muzeroll as Fire Chief and Gerald Moynahan as Aastd-ire Chief for the year
2012.
VOTE
4-0
Chair concurs
8:01 PM
#6 TO : Board of Selectmen

FROM : Planning Board
REF : Proposed Ordinances for Town Meeting Vote

There was discussion on whether to have these itthpamces on a referendum or
on the open floor at Town Meeting.

It was the consensus of the Board to put thesé®open floor at Town Meeting.
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8:05 PM

#7

TO : Board of Selectmen
FROM : Officer Candice Simeoni
REF : Wellness Committee

Mr. Blanchette said the she would like to applyddiellness Incentive grant. He
added that this was the Board’s permission fortd@pply for it and that it would
provide funding for employer groups in order to doct some workshops, etc. for
wellness.

It was the consensus of the Board for this to nfomgard.

8:07 PM

#8

TO : Board of Selectmen
FROM : Central Maine Power
REF : Tree Care Program

This was informational.

There was discussion around the mess that haddfeen this action by CMP
last year and it was noted that the notice inclustedact numbers.

Old Business (Action List):

8:08 PM

1.

Sewer Contract Committee — Mr. Moynahan, Mr. Murpy. Marchese, Mr. Moulton and Mr.
Blanchette — IMA Update

Mr. Blanchette said that he thinks Underwood wdlrbeeting with Kittery next week.
Monthly Reports from Department Heads

Mr. Moynahan asked if it would be possible, as pathat policy, to have them provide posted
schedules monthly.

Mr. Fernald said yes.
TIFD reports and updates

Nothing to report at this time.

Health Insurance Costs

Mr. Moynahan said that, in the meeting on Tues&ayth Berwick indicated that they had
expended 67% of their budgeted co-pay as a refertenthie numbers Mr. Blanchette was giving
the Board for cost comparison.

Review existing Sewer User Rates and update — SEaramittee

The Board has done this.

Regionalization of Town Services

Mr. Moynahan said that he set up a meeting witlelkytand South Berwick, managers from both
towns were in attendance, as well as four courscfimm South Berwick and two from Kittery
and the Eliot Public Works Director and Police Ghiite added that they met for several hours
discussing several items and that he would putrtefiothe Selectmen boxes. He added that the
Public Works Director was moving ahead on workinthwihe schools to manage their waste, as
well.

Sewer Allotments — fee for reserving such
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11.

12.

13.

14.
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Mr. Dupuis said that they were waiting for the firgport from Underwood. He added that they
were meeting this week with Mr. Blanchette to rewibe latest figures received from the Town
of Kittery.

Mr. Hirst discussed the issue on the contributimthe capital reserve fund for the sewer, saying
that if they were going to be replacing a lot ofntn@les they would be going through that
$286,000 or whatever it was very quickly so thegusti probably reexamine that, not be a date
certain , when the balance gets down to, perhdg,800.

Mr. Dunkelberger said that he thought Mr. Hirstiea on setting a trigger was an excellent idea
because, at some point, they needed to decide tolrenapitalize that fund.

Auditor — Management Letter
This is ongoing.
Consistent Format — Budget, Time Sheets, etc. -Mdgnahan and Mr. Dunkelberger

Mr. Dunkelberger said that he has one person sg@résentation March™at the workshop at
6:30.

Mr. Moynahan said that, with the consistent budgehat, this year has been a lot easier to go
through each department’s budget. He asked if tbeld follow up with each department to
make sure that when they meet with the Board tlae ltheir fringe benefits broken down. He
added that there was discussion about having tuerie statement for each department.

Mr. Blanchette said that he should be able to gueether the income statements.

Mr. Dunkelberger said that, at the end of this dycle, he would like to get together with
department heads to see how they might be ableddune the budget because there were
numbers that he would personally prefer to seenactssarily what was allotted on the warrant,
but what was actually spent in the prior year av.tw

Monthly Workshops —"3 Thursday of the month

This is ongoing.

Employee Reviews in monthly Department Head Reports

This is ongoing.

Mass - email

This is being worked on.

Legal issues — pending and Consent Agreements

Eliot Shores is the only one not resolved, yehalgh they were close to an agreement.
Community Services Building

Mr. Dunkelberger said that a little over two week® he, Mr. Moynahan and Ms. Muzeroll-Roy
met with (MSAD #35) the principal at Eliot ElemertdEES) as well as the superintendant and
business manager and they have volunteered som@®pd Ms. Muzeroll-Roy for space for the
ECSD. He added that they (EES) were waiting fodlfeek from Ms. Muzeroll-Roy as to which
option she would like to pursue. He said that loaigiint they should move forward into a formal
agreement to provide that space for a term ofyfeas to start and see how that works out.

Mr. Fernald said that he knew Ms. Muzeroll-Roy wasking on a letter of response to that
meeting. He added that he knew that two rooms lad bffered, saying that one was probably

better than the other because it was more private.

Mr. Dunkelberger agreed and said it was the olekpreom, Jan Cerabonneau’s old classroom,
and has a door to the outside.
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Mr. Fernald said that people would not have togythé office to get permission to be there but
would have direct access from that outside doorasked if there was any update on the ECSD
building, itself.

8:20 PM

15.

16.

17.

18.

Mr. Long said that the State made some changégtddsign and their committee should be
done making the changes the State required atrtbrirmeeting.

There was discussion around the need, or not, $priakler system and that the best option was
to put the meeting room on a slab then have anstgigoing to the basement under the office
area and they would not then be required to hasgiakler or an outlet.

Mr. Dunkelberger asked, if they were to go forwaith an agreement with MSAD #35, was it
the Chairman’s intent to continue with the ECSDOding.

Mr. Fernald said that that was up to the Boardjraglthat they needed information from their BC
to make that decision. He said that if they codtdrgom for all the employees in Town from
another source then they might not have to dotihtateiterated that they still needed information
from the BC to help the Board make that decision.

Mr. Dunkelberger clarified that that information svan the space at the EES or on the building
itself.

Mr. Fernald said the building, adding that theydexkto know how much it was going to cost,
what the building looked like, etc., clarifying ththis was not just Community Service but was
finding space for employees in the Town that beltntihe Town.

Ms. Shapleigh clarified that no one would be sigrancontract for going into the school system
without taking that to the Townspeople.

Mr. Fernald said that that would probably be uph®Board.

Mr. Moynahan said that another piece to that wasftiie years was not certain without knowing
the enrollment from year to year. He added thd&mlas space needs for that department, she is
already at the Fire Department and that was nefssaable location, so she had two choices and
he was waiting for her response on what would better short-term solution for her department.
He added that the school was a very good spadeebditin’t run that department so he couldn’t
speak to whether that would work or not.

Police Union Contract

This is ongoing.

Finance Director/Comptroller

This is ongoing.

Personal property tax

Mr. Blanchette said that was whether or not therBoaanted to adopt some sort of policy
dealing with that and he thought that, at sometptiey should probably have the auditor in to

wrap up some of these things, to see what it isitbaneant on them, and review the letter with
him.

Town Forest — Johnson’s Lane

Mr. Blanchette said that he has been trying tongmte information and is about at the point
where they were going to say they would go the fuavkn owner” route. He explained that there
was a specific law that, if the Town could not deti@e who the owner of the property was, then
the Town would follow the steps outlined and puddatk on the tax roll and then it could be
foreclosed on. He added that he would get that defare the April 1 deadline for the assessor
to put it on the tax rolls. Mr. Blanchette saidttha thought the parcels in question would be



Draft BOARD OF SELECTMEN’'S MEETING
February 23, 2012 6:30PM (continued)

imbedded in the Chester Frost farm, however, hédawat distinguish that property in the deed
so he believed the best route was to go with tikriawn owner” route.

19. Taping of meetings - policy

Mr. Fernald said that he thought that was sometttiag should talk about in a
workshop.

The Board agreed by consensus.

Selectmen’s Report:

There were no Selectmen’s reports tonight.

Other Business as Needed

8:24 PM

There was no other business.

Executive Session

Ms. Place moved, second by Mr. Moynahan, to enteréxecutive session as
allowed by 1 M.R.S.A § 405.6.9.A.” Discussion onsideration of the
employment, appointment, duties...etc.” Personrselds

VOTE

4-0

Chair concurs

8:51 PM Out of executive session.
Mr. Moynahan moved, second by Mr. Murphy, to alline Public Works
Director to investigate eliminating the Transfeat®in Manager’s position as a
cost-cutting measure.
VOTE
4-0
Chair concurs
Adjourn
There was a motion and second to adjourn the neati8:56 PM.
VOTE
4-0
Chair concurs
DATE Roberta Place, Secretary



