BOARD OF SELECTMEN’'S MEETING
February 21, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:32 PM

5:35 PM

Motion by Mr. Dunkelberger, seconded by Mr. Hitstapprove the minutes of
January 24, 2013, as amended.

VOTE

3-0

Chair concurs

Mr. Moynahan said that he did have to leave eamyght and asked if it was
possible to take the minutes out-of-order and naaikechanges until later in the
evening and, if there were items that they wolkd to have his involvement
prior to his departure with this evening, they cbialke those out-of-order.

Mr. Murphy said anything that Mr. Moynahan wouldnigthat they had quite a
few of them — more errors or more suggestions.

Mr. Dunkelberger said that, since they had so nwamgections, might he suggest
they put these minutes off until the next meetind,an the meantime, they do as
Mr. Moynahan suggested.

Mr. Murphy said that that was fine, also.

Mr. Moynahan asked if, at this time, there were id@ays the Board wished to
take up out-of-order prior to his leaving; if thevere any portions of this agenda
that would need any input from him.

Mr. Beckert said that he thought, for one to stath and while all five members
were here, that they ought to talk about Item #ilfialize the articles for the
warrant for the March™ Town Meeting.

Mr. Dunkelberger said that, probably, Item #11pals

Mr. Moynahan said that they would take up Item fid2. He said that, with Item
#12, he did have a memo from Rebecca Davis, BCr@hai, in regard to
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guestions not being forwarded on to the BC; thay tlvere looking for them in a
more timely fashion with these being forwarded.dd&l that he would take
complete blame for this; that he looked at thig@israising taxes so he thought
that this was something just administrative onBbard of Selectmen’s part, not
looking at the recommendation piece at all, eanlywith that. He added that he
has had a Special Town Meeting prepared for sewvétakse items for well over
a month, so, potentially the BOS hadn’t communidaeerything; that they just
finalized those items last week, he thought, saybeld certainly apologize to the
BC for not including them in that whole process gidng very limited time. Mr.
Moynahan said that, with that being said, the B@®%:tbped this so they would
certainly have input from the BC and had sevenalagentatives here tonight so,
if people had any input on the proposed warramtlas; he guessed they could
talk about that now.

Mr. Moynahan went through the warrant articles.

Mr. Moynahan said that the Second Article, whiclsvge main driver of this,
was to appropriate funds from the TIF District @aat) to prepare for a June
Town Meeting to vote for a potential sewer expanskbe added that that was
made known by the engineers of what that was gwingke to do this, again, to
put in front of voters.

Mr. Moynahan said that the Third Article was toduhe Contingency Account;
that they were made aware by the Administrativeashast some time ago that
that was lacking and they should consider fundinga, he included that on the
warrant, here. He said that they had a $2.1 millioneserved Fund Balance so it
just seemed appropriate to add it here.

Mr. Murphy clarified that it was the ContingencydReve Fund rather than the
Contingency Account, officially, he thought. He &dped that it has been named
different things; that it started in 1988 — 198%en they first began setting
money into a reserve account.

Mr. Blanchette said that the new copy had thatexted. He added that, for those
who were not aware, there was around $25,000 irfuhd right now.

Mr. Moynahan said that, ideally, $50,000 to $70,0@23 what they tried to have
in that account.

Mr. Moynahan said that the Fourth Article was $20,&rom the Unreserved
Fund Balance for a parcel of property acquired d&ay-payment of taxes, which
was next to the Boat Basin driveway. He addedttiet spoke with those folks
some time back and it was discussed, at that pbigitthey would put it to voters
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and that this may be an appropriate use of thedénved Fund Balance to
acquire that for potential for the Town for theud.

Ms. Adams asked if the Board was sure it was Mdm®4. She said that when
she looked it up on the Town Assessor maps, thahiivay the Boat Basin; that it
was on Main Street.

The Board agreed that it was on Main Street.

Ms. Davis said that it was down further; was it Kimball property.

Mr. Blanchette said, yes, that was the property.

Ms. Davis said that that wasn’t by the Boat Basin.

Mr. Beckert said that, down in back, it ran alohg boundary.

Mr. Fisher said that, on this particular one, tiagye just going to clear the title
and most banks only get about $1,400 or $1,50C:tr @ title and asked how
come they were getting $20,000.

Mr. Blanchette said that, in order to perfect title since the Town acquired it
for non-payment of taxes, the Town needed to agbrtdze former owner and
have them sign off on it; that that was what thegded to perfect the title.

Mr. Fisher asked if they were going to pay the pres owner.

Mr. Blanchette said yes; that they were not gomndd it for nothing.

Mr. Fisher asked how much they thought that wasgtm cost the Town.

Mr. Blanchette said that it would be somewhere ado$l5,000.

Mr. Fisher said that the Town would get the titlighw$15,000 to buy off the guy
that didn’t own it to begin with.

Mr. Blanchette said that this was to perfect the.ti

Mr. Fisher asked what the Town was going to do vtitthen they got it; that the
Town already owned it.

Mr. Moynahan said that there was discussion thattwiould be a potential
benefit, in the future, to have ingress and eggessg to the Boat Launch for the
community.
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Mr. Fisher reiterated that the Town already owrieH& added that nobody was
going to take it from them. He added that, eveahef Town had to wait for the
poor old guy, if he was old enough, to die, themTlown got it for nothing,

anyways.

Mr. Moynahan said that, when they spoke to thelies fand they spoke as a
Board, this was the path they were going to takepart in front of the voters. He
added that, if the voters disagreed with this pidwinn they could certainly say that
they didn’t agree and vote it down. He added thay had to do something and
because they did it one way didn’t mean it was \gron

Mr. Moynahan said that the Fifth Article was to eqgriate and transfer $10,000
for the detailed compensation and job descripttadys

Mr. Murphy asked when they last did this for thewho

Mr. Blanchette said that he thought it had beetollb years.

Mr. Fisher asked if this was for job descriptiomgyo

Mr. Moynahan said that it was for salary (compeiosatand job descriptions.

Mr. Fisher said that job descriptions shouldn’trafa He said that, for instance,
if one had a job description of an individual, ayer who did other odd jobs and,
if that job changed — that that individual becameskectrician — then that
individual would get a little extra points for dgimnvhat that person did but they
didn’t have to go into changing the job descripti@very time they changed the
money because the job didn’t change. He addedthidte employees, their jobs
didn’t change, but maybe some aspects of it dids&ie that everyone thought
that now they were going to sweep more floors theye going to get more
money; that that wasn't true. He said that, if tbbgnged the job description and
increased the trade, then it would add more mongyifoall one had to do was
add to that one item, then give the guy more maineg deserved it. He said that
he thought it was a waste of time to do what tharBavas doing.

Mr. Moynahan said that the Sixth Article was thea®l precursor for this
Special Town Meeting, which was to finalize andchdilge Intermunicipal
Agreement (IMA) with the Town of Kittery. He add#tht the Board discussed
keeping this separate from any discussions withsamyer expansion because
they were completely separate, although, it dié ghe ability to expand on that if
there were any sewer expansion.

Mr. Dunkelberger asked how close they were to dgtinalizing that document.
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Mr. Murphy said that he didn’t dare say anythinghvthat regard because it has
been so many years and so many times they havetigangh it. He added that it
looked pretty good this time because they werdilngit just to the present sewer
systems in the Town. He said that, as he showedueral Board members, the
Town lawyer made many suggestions; that they h&ix-bBour meeting with him
two weeks ago and there were only three tiny papw in the 17 pages of that
that did not get altered by the Town lawyer.

Mr. Moynahan said that, with that being said, th@eze no substantive changes.

Mr. Murphy said that there were some substantianghs, particularly with the
fourth formula, which was a formula that computee proper break-out of
capital improvement costs greater than $5,000Hanges to the shared collection
system. He added that that was the gravity linegdopwn to Pump #7 and the
force main from Pump #7 to the treatment plantskid that any major capital
improvement to that - that a formula was suggeatetla close look at it, really
instigated by the lawyer and this was the importaimyg that came out of it from
Mr. Murphy’s point of view, they had to go back amddify that; that he and Mr.
Blanchette had been thinking about that and haaparnoach but it had to be
worded very carefully and he was working on thavnblr. Murphy said that all
this had to be taken to Kittery.

Mr. Moynahan said that this was not going to b&ydar this warrant.

Mr. Murphy said that it would not be complete amggesed on with Kittery by the
time of March 2. He added that they hoped that it would befoveitt to the
lawyer because they thought they had all the dircksder but that wasn’t going
to happen. He said that it was reasonable, if itieens trusted the Board, to get
the approval for them to keep on going; otherwitsepuld have to wait until the
June meeting to be approved. He added that thes tmgng to get this settled
and as something separate from the TIF so theré&dwobe confusion in June
about what was going on.

Mr. Dunkelberger said that his question, then, \Wdié would it be appropriate, if
they were to post something for somebody to reagpst the draft.

Mr. Murphy said that it was a draft; that it woldd the latest draft and he could
talk about the way they were going to solve thatida problem; that it made it
more realistic and fair between Eliot and Kittett B meant looking at the actual
history rather than following industry standards.

Mr. Moynahan asked if providing a draft to the wvetan acceptable approach
from this Board.



BOARD OF SELECTMEN’'S MEETING
February 21, 2013 5:30PM (continued)

Mr. Murphy said that the current draft was ava#abl

Mr. Moynahan clarified as far as a warrant artfoleadoption or acceptance was
his question to the Board.

Mr. Murphy said that he thought it would actually tonfusing to do that because
there were so many changes that the lawyer sughastehe wanted to adopt the
ones that were reasonable and he didn’t want tptatle ones that were merely
the lawyer’s taste in English and formal writingses the previous taste — Mr.
Murphy’s taste and Kittery's taste. He said thatythad to remember that this
was Kittery’s document; that they wrote the origioae and, so, Eliot didn’t want
to go on there and slash-and-burn and change éuegyjust because Eliot didn’t
like the way that it was said and he had triedtaa@to that. Mr. Murphy said that
he has always tried to make it read clearly sottiatitizens of Eliot could
understand easily what was being said and Kittagydccepted that in the version
they had before the Town sent it on to the lawieradded that Kittery hadn’t
adopted it but reviewed it, made a few changessentlit back to Eliot, with

both towns sending that on to their respective &ay

Mr. Dunkelberger said that he thought that thereevetill some potential points
of contention between Kittery and Eliot, in regéwdhe wording, so he didn'’t
think it was ready and he would propose they rentbigefrom the warrant.

Mr. Murphy said that, to him, it was a little bityi; that it would be nice to get
approval.

Mr. Dunkelberger said that everybody may blessiittbere was, from the sound
of it...because it was Eliot’s lawyer who has madaesignificant changes and
Kittery could agree or not agree.

Mr. Murphy agreed, saying that, to him, that wass bbig question because Eliot
was proposing a change in that fourth formula.

Mr. Moynahan agreed, saying that the last docunteigre the attorney was
involved, was endorsed by this Board and there wemnajor changes with the
last mark-up that came back.

Ms. Davis said that this document wasn't readyiakohd of went along with her
memorandum to the Board that the BC was not infdrfoesure even if there
was a meeting, when it was, they had zero paperamikny of these articles, and
no time to schedule a meeting in time to provid®nemendations to be posted.
She said that she would like to suggest that, srileere was something here that
was critical, that these be tabled.
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Mr. Moynahan said that the TIF piece was criticabider to prepare the voters in
June for any sewer expansion; reiterating thatwiast a critical piece.

Ms. Davis said that she wouldn’t know that becalsehad no paperwork on any
of these articles. She said that she didn’t evene tiene to call a meeting; that she
did have a meeting on Tuesday so, if the Boardgeasy to go forward with
some or all of these articles, as per her memorandbhe would like to have
some paperwork provided to the BC so that theydcask questions and
deliberate and see where they needed to go on this.

Mr. Moynahan asked for thoughts from the Board mensib

Mr. Beckert said that he would say that the sevmer MA), right now, was the
only one that was not ready to go forward. He adtlat until they had a
finalized document that was agreed upon by the TGauncil in Kittery and the
Board of Selectmen in Eliot, he thought that thiegidd remove that article from
the March 2° warrant.

Mr. Moynahan said that he thought it was consetfsats at a minimum, that
would be gone, but, perhaps they could just fitighlast two before he had to
leave. He said that the Seventh Article was to @gaite and transfer $16,000
from Unreserved Fund Balance to reroof the Towra@aythat that was for the
solar project that the Energy Commission had bearking on for about six
months.

Mr. Moulton said that he had been pushing the esgggto look at the trusses, as
far as it went, to see if they needed to do amfoecement. He said that he
finally got a preliminary answer today and got agi estimate today for that
work and the Board might want to consider increg$imat from $16,000 and, at
this time, he had a memo that he passed out tBdhed members and others.

Mr. Moynahan said that, while Mr. Moulton was pagsout the memo, he stated
the Eight Article was to see if the Town would tise Unreserved Fund Balance
to pay the 6-month bill from the County to faciteghe County’s change in fiscal
year and, if not approved, it would go to taxes @r&lestimation was
$229,121.49. He added that, again, this had be&onhof them for six months
and they just decided a couple of meetings agahietvas the manner in which
the Board would put it in front of the voters, whiwas to utilize the Unreserved
Fund Balance. Mr. Moynahan said that Mr. Moultod peovided additional
information for potential warrant articles and viradicating that it would be a
$9,000 or $10,000 increase to that dollar figurettie reroofing or whatever
would be required to do that solar project.
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Mr. Moulton said that that was correct, saying tatpologized; that he just got
all the information today.

Mr. Moynahan said that, with that being said, heetido do this but there was an
Eagle Court of Honor this evening that he was goinattend as a representative
of the Town and this Board. He asked Mr. Beckeddntinue the meeting (as
Chair). He added that he apologized; that he hagbften that this was scheduled
for this evening.

At this time, Mr. Moynahan left the Board meeting.

Mr. Dunkelberger said, just to clarify, the Unresst Fund Balance was what
amount.

Mr. Blanchette said that it was about $2.1 millible said that, since this was the
last opportunity for the Board to sign the papetnamd they were making
changes to it, he asked if they wanted to changelaie from March™ to March
239 that the 2% would be the next available Saturday night thattthilding was
available.

Mr. Beckert said that he thought that that woulgphedent.
Mr. Murphy agreed.

It was the consensus of the Board that they moé&tiecial Town Meeting date
from March 2% to March 2%,

Mr. Blanchette said that he would have a revisedamd, then, for the next
meeting.

Mr. Lentz, addressing Mr. Moulton, said that ashhe heard and wondered, the
roofing was part of the display for the solar pareeid asked if they shouldn’t be
putting that all together in one lump so that evaer/knew what the real cost was
and whether they had a pay-back, or not. He adugditaybe the roof needed to
be repaired real quick, he didn’t know, but he Heédr. Moynahan say that this
was for the solar panels to go on; shouldn't tlealimped together into one big
project so that they knew what they were spendinthvehat the pay-back may be.

Mr. Moulton said that the roof needed to be doagardless; that it was gone;

that this last memo he handed in correlated wighsthlar panels for reinforcing of
the trusses; that he thought Mr. Blanchette conkher the rest as far as the solar
panels.

Mr. Blanchette said that the solar panels werecasting them anything.
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Mr. Lentz disagreed. He asked if those trusses avsupport those solar panels.

Mr. Blanchette said that the $25,000 for the rouf the truss would support the
solar panels.

Mr. Lentz asked, if they did nothing, would it sappthe solar panels.
Mr. Blanchette said no; that that was what he gasd.
Mr. Lentz said that, then, it should be part of $éar panel project.

Mr. Murphy said that this was the only cost; there was no other cost to the
Town for the solar panels, at this time.

Mr. Beckert agreed; that the $9,720 was the ontlaguhat the Town has to prep
that roof for the solar panel; that the roof, itseéeded to be done anyway.

Mr. Pomerleau said that, in general with any matey, he would certainly
prefer to see as larger a number of citizen vaengossible, and that would
typically be June. He added that they had alreaalgensome explanation that the
urgency of the TIF money; that it was a little aasihg whether the roof really
needed to get done and that sounded like a quedtitie structure of it being
critical. He said that other items in here, esghicihe $229,000, was there any
real reason — any detriment to the Town that titeges couldn’t wait until June
when they had a larger participation of citizensdte on them.

Mr. Beckert, addressing Mr. Blanchette, said tleathHought that the TIF one was
the only one that needed to be done before June.

Mr. Blanchette said that he would counter thatGoatingency Reserve may need
to.

Mr. Dunkelberger said that they probably neededettide on the County thing,
also, because that was certainly going to playe tbat if it didn’t come out of

the Unreserved Fund Balance, then it would haveetadjusted through taxes,
and to wait until the last moment, in June, to fegthat out was probably not a
good thing.

Mr. Beckert agreed. He said that the other thimgthe roof, if the roof was voted
on now and the money was approved, then it gava the opportunity to start
earlier.

Mr. Moulton said that that was correct; that heéwedd that they wanted to start
this spring.
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Mr. Pomerleau said that he had a follow-up questiothe compensation and
description study, which he would personally reéikg to see done, was if it was
possible that the results of that would be thefereeany completed negotiations
with the union contract or, if not that, then adebefore the June vote on the
payroll in the budget for the Town.

Mr. Beckert, addressing Mr. Blanchette, said tretidn’'t know what he had had
for discussion with the company and the timeframe.

Mr. Blanchette said that he has not had any disousd timeframe because they
would have to go out for proposals on that. He dddat it could be close for the
June Town Meeting; probably would be on time betorg contract was
completed with the union.

Mr. Dunkelberger said that, if the Board deferrednitil June then...

Mr. Blanchette said that they may not have itingifor any completion of the
contract.

Mr. Beckert said that that was kind of criticalntave as soon as they could get it.
Mr. Murphy agreed.

Mr. Pomerleau said that, if it wasn’t possible eéodone before June, then he
didn’t see any rush in it.

Mr. Beckert said that he thought that it was pdssithat he thought that they
would have to enter in to conversation with whoexsaled up getting the bid on
that..

Mr. Fisher asked Mr. Moulton if he had anythinghis own building fund to
repair this roof.

Mr. Moulton said that, with his building fund, h&ldverything he said he was
going to do this year plus bought all the roof miate for the entire roof at a
reduced rate because it was going to increasetht@ainly thing he needed was
the cost for labor to redo the roof and, now, beeaaf the engineer’s
recommendations, possibly reinforce the truss.

Mr. Fisher asked him if he had anything left in biglget.

Mr. Moulton said no.

10
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Ms. Davis asked if it was possible, then, to hawaes of this back-up
documentation, one copy, forwarded to the BC sbttiey would have materials
to deliberate on for Tuesday.

Mr. Beckert said yes.

Ms. Davis said that she would like to say that st out the memorandum; in
future, was it possible to copy the BC on thesé&ctogo that the BC could be
better prepared and have a recommendation reainmely fashion.

Mr. Beckert said yes, that he would think so.

There were no more questions for the MarcH @@rrant.

Mr. Blanchette recapped that the Special Town Meetiate was March #3and
they were eliminating Article the Sixth and, on Beventh Article, the amount
was $25,720.

Mr. Dunkelberger suggested he round it up to $a%,00

Mr. Blanchette asked if he meant $25,800.

After some clarification, Mr. Dunkelberger said $280.

There was nothing else.

Mr. Beckert asked if there was anything else thegded to take out-of-order or
could they go back to the top of the agenda.

There was nothing else that needed to be takenfearder.

Public Comment:

6:06 PM

Ms. Adams said that a friend of hers, today, whe draelderly relative who
enjoys the gatherings at the ECSD for the senaatding that he had to have
surgery and the department sent him a get-well aaddhe greatly appreciated it.
She added that she thought that was a wonderfturgesn the part of the ECSD
to do that.

Mr. Beckert said that it was nice to hear those memts.

Department Head/Committee Reports

There were no reports tonight.
11
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New Business (Correspondence List):

6:08 PM
#1

TO : Board of Selectmen
FROM : Budget Committee and Selectmen
REF : Questions re: Budget

Mr. Beckert said that, in the agenda, there weestjons from the BC and, from
everything he had seen in his packets, there shmuthswers. He added that Mr.
Blanchette had gone down through his.

At this time, Mr. Blanchette passed out handoutsed to the BC questions. He
said that what they had were some answers to gpgaistions on the memo
page, then the revised budget that was dated @/@4 what he called his
summary budget, then the income statement and, tthepaperwork from
Maritimes Northeast that the BC had asked for.

Mr. Beckert said to Ms. Davis that he suspectedasitecher committee would
need time to digest some of this and didn’t expestvers, or anything, tonight
but her committee was meeting Tuesday night sowwayd have some time.

Mr. Dunkelberger said that, since they had the Bu@hair here, should they
schedule a joint meeting to kind of get closurdlos entire budget process.

Mr. Beckert said that they could and asked whewdd like to do that.

Mr. Dunkelberger said that he would like to doainso that that could help the
BC set their meeting schedule.

Mr. Beckert asked the BC when they would like ottr do that.

Mr. Blanchette suggested the first Thursday of Mamioce that was an off-
Thursday for the Board; that that would be two veefegm now, so that would
give the BC time to meet.

Mr. Dunkelberger asked Ms. Dauvis if that was enotigie for the BC.

Ms. Davis said that she thought so, adding that weuld have their meeting on
Tuesday and, if she had any problems...

Mr. Beckert said to get them back to the Boardomm sas she did and, then, the
Board would try to address everything.

12
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It was a%reed that the BOS and the BC would hgtind meeting on Thursday,
March 7" at 5:30 PM.

Mr. Blanchette said that he had a few other answérsadded that they weren't
guestions directly directed to him but were indiketo him. He said that one of
them was why the large increase in the insurantearPolice Department. He
explained that there were two things going on;was that they hadn’t settled the
contract for the police so, therefore, the politfecers were not paying the 5% -

he called it a co-pay — on the single plan thattier employees were paying so
he had to adjust the budget for that. He addednth#ten adjusted the budget for
a possible increase next January of either 7%5%.,/he couldn’t remember
which. He said that that was why the Police wenmape than the other
departments. Mr. Blanchette said that, as farlab@ldepartments, and he could
get it to the BC and BOS, he had put in squiggtaran each department because
of what might happen if they had an employee leavgget married, or something
during the year and it changed the cost to the Towat they could not have
absolutely no wiggle room. He said that the nexdstjon, in broad terms, was

that the BC had asked if they could have a cogh@insurance bill and he said
that he would discuss it with the Selectmen, bezhis answer was no, because it
contained private information and could not be stavith the general public. He
said that last year he shared it with the Chairraad,he assured Mr. Blanchette
that he would not share it, and he did so, theegfloe was saying no this year. He
said that, if the Board wanted to release it, tiwen was fine.

Ms. Davis said that she was not aware that thatslwased and asked him to
explain.

Mr. Blanchette asked her if the Chair didn’t shiareith her.

Ms. Davis said that he did share it with her bt slas Vice-Chair.
Mr. Blanchette said, then, that he did share it.

Ms. Davis said that that was as far as it went.

Mr. Blanchette said yes, and he shared it andldeMo Blanchette that he
wouldn’t so, therefore, he was not releasing it.ddded that the Board could.

Mr. Beckert said that the Board had to be carefutne they went with
information like that was privacy in nature; thiaat was part of the privacy law.

Mr. Blanchette agreed that it was private.

Ms. Davis said that, as Vice-Chairman, she hadomeetings sometimes.
13
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Mr. Blanchette said that the Chairman should hailcgehim that he was going to
share it with anyone; that he assured Mr. Blanehétt he would not share it
with anyone

Mr. Dunkelberger asked if she was just lookingtfe@ numbers.
Ms. Davis said yes.

Mr. Dunkelberger asked if the Board could providatt break out the numbers
and provide the numbers.

Mr. Beckert said that that was what the Chairmayukhhave done last year
before he shared it with anyone else.

Mr. Blanchette said that he could certainly prouide numbers, adding that that
would be meaningless.

Mr. Fisher asked how much of that was supposee tebret and how much was
supposed to be general public.

Mr. Blanchette said that one of the things that aashere was whether the
person was married, or not; that marital status prvagte information.

Mr. Dunkelberger agreed; that it was the Privacy &c1974.

Mr. Blanchette said that that included saying whethwas a single plan or a
family plan.

Mr. Fisher asked Mr. Blanchette, if he asked himafdamily plan and an
individual plan, would Mr. Blanchette refuse that.

Mr. Blanchette said no and he could tell him rightv. He added that the single
plan was about $880 and the family plan, dependmthe family because it was
separated if one had a spouse or a spouse angble cdwehildren, varies from
around $ 1,300 to close to $1,500.

Mr. Fisher said that, then, it wouldn’t really béig problem for him to figure out
who was married and who wasn't.

Mr. Blanchette said that, if they gave him the dgt#hen that was right and that
was why they couldn’t give them the detalils.

Mr. Fisher said that he couldn’t give him how maehemployee’s fringe benefit
cost.
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Mr. Blanchette said no, that he couldn’t becausthatf — because then he could
tell.

Mr. Fisher said okay; that he understood what he seging; that he didn’t have
to agree with him but he did understand.

Mr. Beckert asked the BC if they wanted figuresitttmey could give the BC
figures but could not tie them to personnel.

Ms. Davis said that she would discuss it with lenmittee Tuesday.
Mr. Blanchette said to let him know what the BC vesh

Mr. Beckert said that they could give the BC figuesnd number of personnel —
this is the family plan and they have so many eygxs that fall under this and
this is the single plan and they have so many eyagi®that fall under that. He
added that he thought that Mr. Blanchette coul@ ¢inem that and that was
probably it.

6:18 PM Mr. Blanchette said that he would do that.
Ms. Davis said that that was fine; that they didr@ve to have a name tied to it.

Mr. Pomerleau said that just for clarity’s sakef i/as protected and exempt
under a major right-to-know law, then it shouldoét shared with anybody; plain
and simple, either it was or it wasn't.

Mr. Beckert reiterated that he thought that theyldgull figures out and give
them figures with numbers.

Mr. Pomerleau said that there should be no persofamation that anyone
could retract from it; that that defeated the psgof the law.

Mr. Beckert agreed that that was the problem; i@y could tie it back to the
individual. He said that the Board could provide BC with exact family plan
and single plan costs and the numbers that fekuedch one.

The Board agreed.

Mr. Short reviewed questions he had been given tr@BC for the Police
Department. He said that a question that was askéee Police Department was
to put together a CIP that reflected funding fdufa facilities repairs and needs.
He said that, structurally, the building, itseliasvin pretty good shape but what he
did was put a document together and sent back toriin that showed some of
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the things that they should be considering oventhd couple of years; that none
of them were big-ticket items but painting and eamgplacement and things they
have already talked about. He added that, as Harsthe initial meeting, they
had a drug forfeiture of about $10,000 that he ¢imduvould take care of a lot of
the things the Police Department was looking at tive next couple of years. He
said that, in looking at the structure of the buidg the only big-ticket item that
he saw, based on life expectancy, was that theuddwee a roof replacement that
he estimated would be around $10,000, and thatt@a®ars out. He reiterated
that the building, itself, was sound, other thamtrear-and-tear that he was
seeing now. He said that one of the recommendatiemsade in this document
was, in the hallway that was carpeted and a hiaffid¢rarea and in the patrol
room, to go to a vinyl tile because he thought thay lasted longer and were
easier to clean and maintain. He added that these mot a high-cost items and
things probably within his regular general maintezeaaccount that they would
be able to pay for out of their regular buildingimanance account.

Mr. Dunkelberger asked if the Chief was proposmfund those items out of the
$10,000.

Mr. Short said, some of it, yes.

Mr. Dunkelberger said that that would cover alltdbr 2013/2014 and, then,
some items he could potentially move up to fillttap.

Mr. Short agreed, adding also money that had badgdied in general building
maintenance. He said that, building-wise, he dide# anything in that mid-range
time that they really had to be concerned aboutjrizaunpredictable
emergencies like the boiler; that he didn’t knoenerally, what the life
expectancy of that furnace would be; that it waselto twelve years old now but
was running fine. He said that one of the thingytdooked at when they put the
air conditioning system in was whether or not thia electric hot water heater -
shutting down the boiler would cause it to leakause issues with it. He added
that they have had absolutely none. He said tinde¢ss it suddenly broke down,
he didn’t see why that would have to be lookedeatdp scheduled for
replacement.

Mr. Fisher asked if Mr. Short had back-up eleabriavas he just running off the
boiler.

Mr. Short said that, for the hot water, they swatdtit from the boiler to electric
because they didn’t have a high hot water demattting that it was the feeling
of the Energy Commission that the Police Departraentd probably save some
money there. He said that the boiler was runningicaously running hot water
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through the modine heaters that they didn’t useeénsummertime and, this way,
they have been able to shut it down.
Ms. Davis asked if Mr. Short was able to supplytstuhedules.

Mr. Beckert said that he thought they were in pheatket; that he had November
through February.

Mr. Short agreed. Discussing the BC questions ciiggrzero increase to the
budget, including employee expenses, he said #sgdoon information they had,
he thought that employee expenses look at beinrgased around $24,000;
likewise recommendations under #4 for cost-cuttimgasures in the event that
State revenue-sharing was reduced. He said thatspécially, was an unknown;
that he thought that it would be difficult for hitm project until they some
numbers about what kind of cuts they would be Inglat. He added that he
didn’t see anything other than there would be lésyof the cuts would be that
substantial for his department, adding that then'dihave a lot of programs to
cut. Mr. Short said, with the $24,000, that he wiozdntinue to at least advocate
that, right now, in sharing the Police Chief’s piagi between Kittery and Eliot
and in light of any potential revenue cuts andladke types of things, these are
things he believed they needed to continue to &iddecause there could be a
savings there. He said that he knew that the Kiffewn Council wanted to talk,
at some point, about this process and where andtheas going; that he didn’t
know what turn that would take but he thought thratight of those looming
issues, that in any area that they could look asalidating services would be the
place where they were going to able to make uaifigrpotential reductions along
those lines. Mr. Short said that the other pathaf was that, if that was not going
to ultimately be an option, then where that $244068me from was something
that they would have to take a look at. He saiditr@ould be as simple, in some
respects, as extending the life of the cruisers evere to see how that would
work; they could cut training; which would defidiggmpact the department; that
there were places they could cut if they absolutely to but they didn’t have
programs, they had people. He said that they haderaubstantial cuts in the
budget over the years, absent that the cost ofanse was going up, they were
under what they asked for last year and that wagwhding taking out the
$10,000 in the overtime that they talked about.

Mr. Beckert asked if there were any questionstierChief.
There were none.

Mr. Short remembered that there was one more thenganted to touch on. He
said that he made a point of contacting Electridine and the Police
Department was in the process of having them dbithieg for the electricity,
which would be an 8% savings in their electric;liiiat it wasn’t huge money but
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it all counted. He added that another thing he lvaking at, right now, and

trying to get an answer on was whether or not gadment could join hands
with Kittery in purchasing gasoline, buying into athihey were doing; that it
would probably be around ten cents cheaper than kibaepartment was paying
through Irving, adding that they did get a discowith Irving but, again, if it
could be ten cents cheaper a gallon.

Mr. Fisher asked, regarding the electricity throtgine, if Mr. Short used to
have the same thing the Town had.

Mr. Short said that they were going direct with €ahMaine Power.

Mr. Fisher said that that was actually cheaper tharMaine Municipal (MMA)
plan that the Town was in.

Mr. Moulton reviewed questions given him by the Bband BC. He passed out
his written responses to both. He discussed thedBpaestions first. After
reading hi response he said that using part-tirass®l staff had caused him to
be short-staffed during storm events this past gadrthat he had to scramble.

Mr. Dunkelberger asked Mr. Moulton how close thosenbers got.

Mr. Moulton said real close, almost zero. He shat he could get the exact
figures.

Mr. Dunkelberger said that he would guess thaBBevould be looking for
those exact figures.

Mr. Moulton said that he would provide that. On sfien #3, he wanted to add
that, as discussed last year, the Board askeddahirse the summer maintenance
line in lieu of a full-time position to do added ka0, with the scope of the work
predicted for the year, there were added hoursaret which he did not state. On
guestion #4, he said that he did believe he addpohte from Libbey Scott,
which talked about the cost of a bond, and he thotigt would be further
explained in question #7.

Mr. Dunkelberger, discussing question #7, asked Wieamaintenance mode cost
was.

Mr. Moulton said that they would be looking at astg budget of approximately
$50,000 to $75,000 on a line item versus $250,000$400,000, or $680,000.

Mr. Dunkelberger asked, with the numbers on thedbdrMr. Blanchette knew
what the annual cost would be.
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Mr. Blanchette said that he didn’t know; that ipdaded on how much they
borrowed.

Mr. Dunkelberger agreed that they needed to gettihag on this and compare
those two.

Mr. Moulton discussed the BC questions. On questibrhe said that be believed
that was cut back and removed, per a request fnenS¢lectmen. He added that
that would be reflected in another copy of his id®n question #2, he said that
they were further into their budget so would hal=ter feel and could look to
reduce those lines at this time, adding that Elia$ a seasonal community; that
in the summer they had more waste and in the wih&ar had less so getting a
transition over the summer/fall gave a better ioleahat was being spent.

Ms. Davis showed Mr. Moulton a list of questiong $lad and asked him if he
had seen them.

Mr. Moulton said that he had not.

Ms. Davis said that she thought that he had coverettly much everything that
was on the BC list except for three; that they weaeing a meeting on Tuesday
so she would just reissue those.

Mr. Moulton said that he thought that he just dpatttinformation from Mr.
Blanchette, as a follow-up, and he would get thmagged back into the budget
and get a copy to Ms. Thain for the BC for Tuesday.

Mr. Pomerleau said that he had a general queshahMr. Blanchette raised a
reference to it earlier when he was talking abbatRolice Department not having
the 5% increase in the employee contribution inhtb&lth care premiums last
year. He added that, if they recalled, last yearSblectmen decided that they
were going to raise the employee contribution shafehe insurance to 15% over
a three-year period in increments of 5% each ydé@n-ast year, 10% this year,
15% next year. He asked if that increase to 10%ytbar reflected in the
insurance budgets, which would show a decline énTtbwn’s share of the
insurance premiums; was that on-track.

Mr. Blanchette said that the present request irbtltget did not because they
were facing union negotiations so, until they hénished union negotiations,
then it was not reflected in the present request.

Ms. Davis asked if it wouldn’t be a good idea todeople know what this year
would cost, though, prior to union negotiationgtsat they had a comparison. She
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asked if they could have some numbers reflectingttiere were shared
payments.

Mr. Blanchette said that, when he had a chance thase, then she could
certainly have them; that it took him, probablylay and a half to do that and
right now he didn’t have the time to do that buthen he could get the time to do
it, then he would certainly do it.

Mr. Pomerleau said that he had a general questidrow they handled items like
that pending union negotiation. He asked if anyhwas in place until it changed
by contract; was that the way it was supposed targh if that was the case and

since the Board made it part of their deliberatiass year that the 10% increase
was in place and slated to go through, was thathsotvay they would go forward
pending union negotiations to the contrary.

Mr. Blanchette said that his understanding, accayth their labor attorney, was
that everything froze; that once the unions weréfal, then everything was
frozen, at that point, until they had a contract.

Mr. Pomerleau asked if that was both revenue apéreses for employees; did
that freeze wages, step increases, everything.

Mr. Blanchette said that it froze everything, hééywed; that that was his
understanding.

Mr. Beckert said that they could confirm that witle attorney.

Mr. Dunkelberger said that he didn’t know that stepeases were included.

Mr. Blanchette said that he didn’t know that stegréases were.

Mr. Beckert said that cost-of-living increases wieut step increases may not be.

Mr. Blanchette said that, in this case, they miggitause they didn’t have a
previous contract, as they didn't have the payesadbpted in the contract.

Ms. Davis said that a matter of concern was th#he salaries were included in
the budget for each department and there weretbalfpottom-line counts,
ultimately, then if the Town reduced a line item $alaries but it was all mixed
up with the departments’ finances did that meanttiedepartment was forced
by a union contract to take the money from somerdthe item to pay for a
potential increase and would it be advisable fenttio remove salaries from the
department budgets so that the citizens would bawee say-so over what the
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salary amounts were going to be. She added thétisghoint, they were all mixed
in and there was no control.

Mr. Blanchette said that his only comment was thags put that way at the
request of the BC. He said that it used to bedhdhe salaries were a separate
article.

Ms. Davis said that things with the union have geah so, it was a new
consideration and a new day and they had to dlésr thinking, as a result. She
added that she thought that the residents needadsaver to that question.

Mr. Dunkelberger asked if she was saying that theyld have to change the job
description.

Ms. Davis said no; that she was saying that, imtherant articles, the salaries
were in there as a line item and she thought boete salaries, potentially, needed
to come out of the departments’ warrant article lamgbut into a separate warrant
article. She added that they needed to be includbddgets so that the people
knew what the total budgets amounts were butgy tleere all mixed in with the
whole department budget and, as an example, Mrltblosaid that he needed
$200,000 for road paving and the union contraateiased salaries by a large
amount, then he might be forced to take the moray the paving to pay the
salaries and that may not be the intent of the abthe Town Meeting.

Mr. Dunkelberger said that he was going to guegs ady the previous BC
removed the salaries as a separate item, or recodedéehat.

Mr. Beckert said that, in the words of a formeg\pous BC Chairman who
wasn’t here tonight, it was so that the Town caygtla better grasp on the overall
cost of each individual department.

Ms. Davis said that that was what they neededHaitftinge benefits weren't
included in that now, either, and she thought thay would develop a system
whereby they could inform the citizens; that theywd issue a summary report
of each department. She added that she did thatlcttizens would like to know
this information and have it provided but they wibalso like the ability to
control their budgets, as well.

Mr. Beckert said that he thought that the Board lvdnave to take a look at that
and see if they were going to go back in the odlivexction.

Mr. Dunkelberger said that he would like to compiiwes pros and cons before he
commented on that.
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Mr. Brandon said that he didn’t think they haddolk at it as going back. He said
that he thought that if they could look at it asngoforward and a way of
arranging a level of transparency through the bupgecess with the new
negotiations going on with the union; that that \dagive everyone a better sense
of what they were doing so that it might eliminatene of the contentiousness
that he was sensing; to see it going forward aadtbard, in conjunction with the
BC, could design a process so that the citizemsnfigirmed and empowered to
make the decision.

Mr. Beckert said that they would take a look at;tttzat they would have to
discuss that further and, like Mr. Dunkelbergeds#iey would need to look at
the pros and cons.

Mr. Pomerleau said that he thought that she raasgabd point because that was
the thing that had confused him right from the hagig with these union
negotiations and how they would impact his rigktaacitizen, to decline
whatever they wished to have in their contractadded that, ultimately, the law
was not taking the power of the budget away froenditizen; that they had that
right and, when they got to that Town Meeting, ¢heeeded to be a vehicle there
that said, here is what they negotiated - theasizrejected it; that if that was
complicated because it was rolled into an ovenadiget where, as she said,
department heads were now forced to remove furmds §Some other aspect for
the contract, then that just wasn’t right. He shat that was taking legislative
power away from citizens to decide at that Town filgewhat the budgets were
going to be.

Mr. Beckert said that the Board probably needeastothat question of MMA
and, if not them, then the attorney, on how that hvandled, adding that he didn'’t
even want to guess that it may be a complete voterdf the budget, period. He
added that he didn’t know how the school did iaaese they faced the same
situation with union negotiations and how it waadilad, as far as budgeting. He
said that these were good questions and the Boautbvhave to seek some
answers.

Ms. Davis said that she thought that there waseepéon that, because there
were line items in the warrant article, people likk they were assigning certain
sums of money to each of those line items and stseaducated a few weeks ago
that it was simply the bottom line that counted,asa] that put a different
complexion on the one article.

Mr. Beckert said that the Board would seek thermiztion necessary. He asked
if there were any other questions for Mr. Moulton.

There were no other questions.
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TO : Board of Selectmen
FROM :
REF : Selectmen Budget Recommendation

Mr. Beckert said that he thought that they hadeadeived information tonight

that they needed to digest; that there had beatiawd questions that have come
up they needed to seek information on, and answerse would think that the
Selectmen would put this back on the agenda for werk’s meeting, as a topic
of discussion.

The Board agreed that this should be put back ahweek’'s agenda and that
they seek information.

TO : Board of Selectmen
FROM : Maine Town City, and County Management Assioon
REF : Award Nominations

Mr. Beckert asked Mr. Blanchette to brief everyonethis.
Mr. Blanchette said that this was just a yearlpnghand was informational.

At this point, Mr. Beckert said he was going to bap to the budget discussion.
He said that they did have and, hopefully, they dadpy for Ms. Davis; that
there was some more information sent forth fromB@&D Director but she
unfortunately couldn’t be here tonight due to paedageasons. He added that,
hopefully, Ms. Davis had that in her packet so thatBC could review that, as
well, on Tuesday.

Ms. Davis said that she did.

Mr. Beckert said that, as with the others, if tHe Bad other questions that came
out of that review please get them to the Boarsoas as possible.

TO : Board of Selectmen
FROM : Charles Rankie
REF : Committee request for funding

Mr. Beckert said that Mr. Rankie was present aiad tiney had his
correspondence. He said that Mr. Rankie had sent thletter back in June of
2012 concerning appropriations from Town committsegcifically, the
Conservation Commission (CC), and writing a repmthe Town. He added that
they had another reminder in here to look at thdtiavited Mr. Rankie to speak.
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Mr. Rankie said that the Board said that they walddt and he wanted to remind
the Board of that. He said that his feeling was #my department, board,
commission, or committee that got any money froewrtsidents, then they
should report to the residents. He said that whew looked at the Public Health
Officer, as insignificant as some might feel $45@svand he thought Ms. Darr
gave most of it back, she wrote a report, addiag) iha group wanted money,
then they should write a report. He added thabtiig opportunity the residents
have...as a matter of fact, while he was sittingetex noticed that the BC didn’t
write a report. He said that everyone knew whaB8@edid but he didn’t think the
BC had a report, which he didn’t notice in the pak& said that he did pick on the
Conservation Commission because he used to watesttort for them and he
actually found no excuse whatsoever that a comendtea commission couldn’t
submit a report to the people of Eliot on how theayre spending the people’s
money and what they did; that it was a great ot to blow their horn, if a
group was doing something and, if they were natimaybe that was why they
didn’t write something; that he didn’t know. Mr. Rae said that he thought that
the Board had the authority to enforce that.

Mr. Beckert said yes and that they would; that tiveyld reiterate that with the
different boards and committees that that infororatind their reports needed to
be in to Ms. Thain by the 15of April, he believed.

Mr. Murphy added or earlier. He asked Mr. Rankiedfwas emphasizing that he
wanted a cost and expense report of what they didthhe money or just some
kind of a story.

Mr. Rankie said it would be about what they wersnd@nd what they saw; that,
in fact, he would have said something about theaCtie Town Meeting but he
felt the Johnson Farm article was so important tleadidn’t want to throw any
mud at the CC but it would have been a great oppitytfor the CC to have said
what they were up to and promoted the Johnson Berate that went right
through without any discussion, adding that he reafly surprised at Town
Meeting that it went through without any discusside added that it was a good
thing to do but it was an opportunity for themed the residents what they were
doing and, perhaps, the only opportunity. He daad inost boards, committees,
and commissions posted an agenda and some didpéagile didn’t even know
what they were doing, if there was no agenda, whiahld make another memo
on another day to the Board.

Mr. Moynahan returned to the BOS meeting at timet

Mr. Beckert said that he would relinquish the gehestk to Mr. Moynahan.

24



BOARD OF SELECTMEN’'S MEETING
February 21, 2013 5:30PM (continued)

Mr. Moynahan said no; that he thought that, fondeasness, if Mr. Beckert
could continue, as he started this process, thatdame great.

Mr. Beckert continued as Chair for tonight’s BO Setireg.

Mr. Beckert asked if there were any comments onRdnkie’s letter from the
Board. He said that he thought it would behooveB®& to send out another
reminder to all the boards, committees, and comanissand emphasize the need
to send in a report for the Town Book.

Mr. Rankie recommended the Board put some teeath-imo letter, no money; it
was that simple.

Mr. Dunkelberger said that he was just going togesg the same thing.
Mr. Beckert asked if all the Board members weragreement.
The Board was in agreement.

Mr. Moynahan said that the March"®&as the Board's drop-dead deadline so
they should have that same timeline.

The Board agreed.

Mr. Beckert asked if Mr. Rankie had anything else.

Mr. Rankie said that he did not.

Mr. Beckert thanked Mr. Rankie.

Mr. Rankie said that he wanted to thank the Boardte work that they did; that
they had a lot of things thrown their way and gavet of time. He said that he

was late for supper, himself, tonight and couldm#agine putting in the time that
the Board, and the BC, did put in and, as oneantihe appreciated it.

TO : Board of Selectmen
FROM : IMA
REF : Update

This was already discussed.

TO : Board of Selectmen
FROM :
REF : Proposed Capital Improvement Master Template
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Mr. Beckert asked if Mr. Dunkelberger had an updasatehis.
Mr. Dunkelberger said that he forwarded a copyheo@hairman.
Mr. Moynahan said that he did not think he brought file with him tonight.

Mr. Dunkelberger said that he did put it togethlat he did not have the Police
Department numbers. He said that he would add ehieePDepartment in with a
note, based upon their discussion tonight.

Mr. Beckert said okay and asked Mr. Blanchetteatwycthat onto the next BOS
agenda.

Mr. Hirst asked if Mr. Dunkelberger had Fire Depaent information.
Mr. Dunkelberger said yes.

Mr. Hirst asked if it included one truck or two.

Mr. Dunkelberger said one.

Mr. Hirst said that he would see that Mr. Dunkegiggrgot the information for the
second vehicle.

Mr. Dunkelberger said that maybe they ought to lableasing. He said that he
just noticed, reading a paper that either BerwicBauth Berwick mentioned the
money they were paying for a lease and he thouigds pretty interesting,
because it was a lot less than what Eliot wasnmtti.

Mr. Hirst said that he thought that it should alwde an option that was explored
every time.

TO : Board of Selectmen
FROM :
REF :Budget Templates

Mr. Beckert said that this was regarding budgefplates — administrative — three
years requests, three years actual — a requestdte@ consistent form.

Mr. Moynahan said that he had put that on theralses, in reviewing the
budgets this year, there were still some discraparitom each department; in
trying to get this to be a more user-friendly fotrha thought they used the
format that seemed to offer the most informatiohiclv was Administration;
which was three years of past expenditures, theaesyof appropriations and the
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budget requests for this year. He said that, if twld forward that template on
to everyone, then he thought that should be...thattheir goal, this year, to have
a consistent format.

Mr. Beckert said that that should be the norm ftorme point, forward, then.

Mr. Moynahan said that it didn’t come through thaty, unfortunately, this year,
but he thought that if they got started early eiooig they could have that ready
for departments next year.

Mr. Dunkelberger said to include the CIP from tle¢-go.
Mr. Beckert agreed that that should be an autonpatitof their submission.

Mr. Hirst said even if no contributions, per yeagre requested, like the Police
Department CIP; that they still should have onetierlong term.

Mr. Moynahan said that that was echoed in therlétig went out to each
department of what they were required to submét there were some things
missing and 1%-hour items submitted.

Mr. Beckert said that that should be the goal, &ikeneverything consistent, and
the submissions should include their CIP’s righframt.

TO : Board of Selectmen
FROM : Mr. Robert Pomerleau
REF : Items requiring Executive Session

Mr. Beckert said that they had two letters in thpgickets from Mr. Pomerleau;
the first one dealing with meeting protocol and $keond dealing with executive
sessions.

Mr. Moynahan said that he would speak to the bret. He said that the By-Laws
for the BOS were forwarded on to me after this tjoasvas raised the first time.
He added that he did believe he acknowledge thdtcherr in his comments; that
that was his understanding that that was the wasst handled for a request for
public input, once a motion was on the floor, aedatas incorrect with that
statement. He said that, in the future, that contreleouldn’t be said to those
folks and Mr. Pomerleau was 100% right with the lByws and Rules of the
BOS, as he had indicated in his letter.

Mr. Beckert asked Mr. Pomerleau if he had anytlalsg on that.

Mr. Pomerleau said no, that that was fine.
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Mr. Beckert said that the next letter dealt with #xecutive session and talked
about permitted deliberations and read the apgdkdabguage’; 6. Permitted
deliberation. (1) An executive session may be twelgl if public discussion could
be reasonably expected to cause damage to thadndiis reputation or the
individual’s right to privacy would be violateédHe then read Mr. Pomerleau’s
letter and asked Mr. Blanchette if he had any contsen this, adding that he
knew that the Town Clerk had been on the phon@imearous discussions with
the Attorney’s General Office about some of thasaieés but he didn’t know if
this particular one was part of that, or not.

Mr. Moynahan said that he could speak to thiseastl about his involvement. He
said that, typically when there was a request foexecutive session, they sat
down and discussed the content and the mattethaydiade a decision whether
or not they thought that it should be in open nmegtir at least the starting portion
of that in executive session. He said that he hadhdministrative Assistant
made the determination if they felt it would jecgiae a person’s perception, and
all that; that they went through that a week befehen they set the agendas; that
they reviewed the information and deemed what theyght, legally, would be
allowed or not allowed in executive session sthefe were questions marks
about that...there always have been since he hasdpettre Board; that not
everyone knew what the entire content was nor shitaly.

Mr. Blanchette said that he would like to commeitdgp, that the Board held itself
in check and have done so, appropriately, as digmus went on in executive
session. He said that they did, he wouldn’t sayndeg but they did go from one
specific item to, sometimes, broadened but, if te@alled and he forgot if it was
the last executive session, when several peopléioned, he thought it was Mr.
Moynahan, that they were approaching where it vea®recutive any longer and
they needed to come out. He said that the Boarddrasciously regulated itself
while in executive session on numerous times. Nenghette said that, while he
thought that the comment was appreciated from mdétleau, he didn’t know
what was discussed in executive session and, tireréfir. Blanchette said that
he thought the executive session was held consisiinthe State law.

Mr. Pomerleau said that he still really disagreetth what and he has done a lot of
research in this category and found a lot of refegs to similar activity. He said
that when one read that definition about privacy embarrassment, how filling a
vacancy fell into that criteria was a mystery tmheven though there may have
been some discussion prior to that, that partiadiscussion, itself, whether they
were going to fill that job, clearly should havesheadone in public session; as
was, in his view, the decision to allow the Chefatork for Kittery; that there

was nothing there personal; that this was about tieaTown was not allowed
one of its positions to do. He added that, in catieg of general administration
whether the positions should be upgraded or dovdeglar wages increased,
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none of that belonged under executive sessionthlatvas all public information
and he would like to put that into the contextled Freedom of Access Law,
which was where this all came from and he reade Tit Chapter 13, Public
Records and Proceedings 8§ 401. Declaration of pplblicy; rules of
construction The Legislature finds and declares that public pextings exist to
aid in the conduct of the people's business.thiegntent of the Legislature that
their actions be taken openly and that the recarddeir actions be open to
public inspection and their deliberations be cortédoopenly. It is further the
intent of the Legislature that clandestine meetimgsferences or meetings held
on private property without proper notice and amppportunity for attendance
by the public not be used to defeat the purpos#ssubchapter. This
subchapter does not prohibit communications outsidaublic proceedings
between members of a public body unless those coicetions are used to
defeat the purposes of this subchapter. This syiiehahall be liberally
construed and applied to promote its underlyinggmses and policies as
contained in the declaration of legislative intéie said that in the first line
under the executive session section of the laaidt that one would construe
executive sessions to be consistent with the tiysl intent, as he just stated, and
that was to be as open to the public as they qoodgibly be. Mr. Pomerleau said
that they did not want secrecy in government; tiedtody wanted to know the
private matters of every Town employee, he was, suré would prefer to give
the Board a great deal of deference in that judgnien he thought that the Board
had gone overboard in this category of personitabeled it personnel and away
they went into executive session. He added th#tteght that the Board needed
to seriously reexamine their understanding of wied appropriate and what
wasn't.

Mr. Dunkelberger said that he understood what Mmerleau was saying but
there were ripple effects on every decision thag nygple into other areas, which
needed to remain private, as pointed out, by thisliive intent, and as Mr.
Pomerleau has pointed out. He added that he whertieglidy agreed with Mr.
Blanchette in that the Board did hold themselve®agctable for what they do
and would not do in executive session.

Mr. Blanchette said that he did have a lengthyudision today with someone
from the Attorney General’s Office and they speaifiy discussed this executive
session. He added that he couldn’t speak for hielhndbelieved that, when they
stopped their discussion, she understood that tlaedBhad, correctly, gone into
executive session.

Mr. Beckert said that, if need be, the Board caddk more guidance from the
Attorney General’'s Office. He reiterated that hewrthat the Town Clerk had
been dealing with them on some other issues thaPbmerleau had raised and
he didn’t know if this was one of them, or not. s&d that, as far as he knew at
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this juncture, the Attorney General’s Office andttparticular representative had
no issues with anything that has been done by @8 8 any other Town
employee at this point on any questions that haemn Inaised.

Ms. Adams said that she didn’'t have any idea wiatétirement issue was but
asked if it wouldn't it have been better for the 8@ have openly accepted the
retirement of an employee, because that was ukimmathat the Board came out
and said the person was doing; that, then, if tremded to go into executive
session because of some other issue with it or stinee thing they had to do

with that particular situation...the retirement of@nployee was a retirement and
it was an open thing. She added that, to hermtiazale people wonder — thabs

the executive session; that somebody retired -tatidn’t seem necessary to do
that.

Mr. Beckert said that he thought that, as Mr. Blette has said, the assumption
was there that that was all that was discussedtadbauparticular case in
executive session and it may not have been. Hedatidé, personally for him,
going into that executive session he had no ida&thie person was retiring and,
like he said, everyone was assuming that that'®tigthing discussed about that
employee in executive session.

Ms. Adams said that when Mr. Fernald retired frowm BC that was straight out
in the open and it just seemed like that that wo'tildave caused such a stir with
coming out that someone retired.

Mr. Beckert said that the Board could take the eong under advisement; that
they could refer their questions to the Attorneyn&al’'s Office, like has been
done, and take the advice of the Attorney Genex&b avhether the Board has
erred or would err if they entered into these typlesxecutive sessions and, so
far, what he was hearing was that they have netlerr

Mr. Fisher said that the only question he wouldéhaised on this particular item
was that it all depended on who phrased the questi@at the attorney was going
to give them for a return of what he was goingelbthe Board. He added that it
was very important to lay out what it really waslayet a real truthful answer to

it. He said that one other thing was, for instatice,school department never
fired a teacher but always gave a teacher the tymty to resign because she
might want to go get a job someplace else, so, leegr fired a teacher and when
he was on the school board that was what theyhiahdo do — never fire a
teacher, always give them an opportunity to redigey resigned and that was the
end of it. He said that when he heard about the datiring and the Board went
into an executive session on it, he thought thattwasn’'t an executive session
and there must be more to it; that there must beeiung wrong with this
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situation and, instead of retiring, they might Ingrgy her an opportunity teetire;
that that was what he got out of it, which wasmwbd.

Mr. Blanchette said that, to waylay Mr. Fisher, Bomerleau was the one who
asked the question of the Attorney General’s Of§icéne didn’t ask the question
of the Attorney General’s Office.

Mr. Fisher said that he thought Mr. Blanchette shat he called up the Attorney
General and got somebody from that departmentvi® f[gm an answer.

Mr. Blanchette said no, that wasn't what he saiel sdid that he talked with
someone from the Attorney General’s Office; shaated the call.

Mr. Moynahan said that the information presented tha responsibility of the
Administrative Assistant and the Chairman to revibesinformation to see if it
was something that should be out in the publieyatr so they were very careful
with all of that. He added that they didn’t jusy $hey were going to have ice
cream and cookies behind closed doors and nohjetne hear what they were
talking about. He said that that was part of tierresponsibility and he, for one,
took that very seriously about what they were asketb here.

TO : Board of Selectmen
FROM : Grant Hirst
REF : Chief Financial Officer

Mr. Hirst said that they had a set of minutes whdreDonhauser gave the Board
a great many recommendations on what the Boarddklouabout their financial
reporting and management of paperwork and he jasted to be sure that they
spent time re-reading that. He added that theyradeded to talk about hiring
someone to actually fulfill the position; that redsthe other night that he thought
that a town manager, should they get one, should thee qualifications and the
time to do that and he has been told that he ematiat; that it was not really
possible for one person to do both jobs and do fjostice.

Mr. Moynahan said that the recommendations weneexth week’s agenda, as he
told Mr. Hirst last week and, as far as the positthat was open for discussion;
that that was a budgetary item this year and thdtad his budget suggestions
prepared for later in the meeting, as well, andafrtbem spoke to that. He said
that he thought that they all interpreted that negment a little differently; that
some people interpreted it as a $100,000/yeariposnd, in his personal
opinion, it was not, and he would speak to thatrlat the meeting.
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TO : Board of Selectmen
FROM : Joel Moulton, Public Works Director
REF : Compensation

Mr. Beckert said that this was basically a reqte$bok at putting Mr. Moulton’s
position back to a salaried position versus andliigosition, as he was a
department head, which would deal with severalisghat the Town looked at
when one had a department head at an hourly hatethtere were overtime issues
and stuff like that the labor attorneys were tellthem that kind of crossed the
line with where one should be with department heaasing overtime and things
like that. He added that he thought this was somegtiney really needed to look
at. He invited Mr. Moulton to speak.

Mr. Moulton said that this was a request put by tordo so for a couple of
reasons. He said that, when he was hired, he wed &$ a salaried department
head and, of no request of his, he was convertad twurly rate; that that was
the decision of the BOS at that time and no reqofilsis. He added that it would
save the taxpayers money because of extra taxehiagg like that that had to be
paid on overtime. He said that he was a departhmead and, as they unionized,
that needed to have a clear line in the sand dsetwmeen him and his
employees; that they were hourly and he was sdlane it clearly defined the
differentiation between them. Mr. Moulton said thdtas been his request to
have the BOS look at it, take it under advisemamnd, see where they went with it
prior to budget season to see if it would saveranypey.

Mr. Moynahan said that he was not part of convgrtinis to an hourly position.
He added that he felt strongly that a salariedtposwith all department heads
was key; that he has always stated that and heysiwauld. He said that he
thought this letter summed up a good responsiljdecagh to this in correcting
that.

Mr. Dunkelberger said that he agreed with Mr. Mdysra

Mr. Murphy said that he agreed with Mr. Moynahad #mought that Mr.
Moulton’s request was very sensible and that tieykl quickly act on that.

Mr. Hirst said that he agreed 100% and he thankedWdulton for bringing this
to their attention.

Mr. Pomerleau said that he agreed, too; that wiedodked at that he was

absolutely amazed, that a wage survey for 2011added that the only
department head they ever saw that were hourly a@sethose that were not
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working full-time, which made sense. He said thatlatime department head
should be a salaried position, he absolutely agi@édo.

Mr. Beckert said that he thought that the wholerBomas in agreement, adding
that he didn’t know if they wanted to further dissyarticulars tonight or digest
his letter and, like was said, they were moving iintalization of the budget.

Mr. Moynahan moved, second by Mr. Hirst, that tleail of Selectmen, at a
minimum, convert Mr. Moulton back to a salariedipos, effective July 1, with
the salary to be negotiated.

DISCUSSION:

Mr. Moynahan said that they have a couple of recendations or the Board

could come up with a salary total this eveningt ia Moulton has given the
Board some options. He added that he had revielwesd but he didn’t know if
everyone else had or had any thoughts on wherehioald be.

Mr. Beckert said that he had a motion and a setopdt Mr. Moulton back to a
salaried position effective the first of the neschl year and that salary to be
determined through negotiation with him between @ the finalization of the
budget for the fiscal year.

There was no more discussion.
VOTE
4-0
Chair concurs

Mr. Beckert said that further discussion would enbut Mr. Moulton would go
back to a salaried position.

Mr. Moulton thanked the Board.

TO : Board of Selectmen
FROM : Memo from Selectman Moynahan
REF : Letter of support for Sewer Project

Mr. Beckert invited Mr. Moynahan to speak abousthi

Mr. Moynahan said that he put this in their agelagaweek and were just some
thoughts that he had as they were moving forwaddsating with different
committees and trying to get some information opgpaHe added that they were
putting this to the voters in June and, at somatpbe thought that the Board
should take a stance on it, to endorse this prapeatot; that, if they endorsed it,
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why, who have they had involved with it, what weane of the factual pieces
between the start of this and where it was goinggetan June. He said that he
drafted something very quick for people to critiglo®k at, comment on, and it
may be something that no one cared to look at.

Mr. Beckert asked if there were any comments froenBoard.

Mr. Murphy said that he has looked through it a@ndiim, it was a good draft. He
added that they could improve, perhaps, beforeaalme the public document
that the Board would want to use it as. He tharledVioynahan for aligning
them all together; that it made some very goodtgoife suggested that they
continue it and have it at their next meeting,her tneeting after that, to finalize
something like this.

Mr. Hirst asked what manner this would be put autnd roughly when.

Mr. Beckert said that that was something that tharB would have to discuss.
Mr. Moynahan said that they had so many publicihgarcoming up and they
were going to be asked a lot of questions — Whoydidhire to do this? How did
you come up with this? Why do you think this iscad deal for the citizens of
Eliot?; to just guess and speak individually, hautght that they should
collectively come up with why they thought thatstiwas a good project, who
they've contacted, and that sort of thing; that thas his approach with this.
Mr. Hirst asked when Mr. Moynahan thought that gtisuld be presented.

Mr. Moynahan said during the public hearings; teend prepared for those.

Mr. Hirst said okay; that he thought that was fine.

Mr. Dunkelberger asked if he could put togethegwa points to add some more
meat to it.

Mr. Moynahan said absolutely; that this was judtat.

Mr. Beckert said that he thought that Mr. Murphy Is@me or would have some.
Mr. Murphy agreed.

Mr. Blanchette suggested that Mr. Moynahan emaltihnMs. Thain, and the

members could email their suggestions to her, ghencould put it all together for
the meeting.
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Mr. Brandon asked, when they finalized it, coultetput on the Town website so
that the citizens had a chance to review it befloegpublic meetings.

The Board agreed that that could be done.

Mr. Moynahan said that they had a page on the Twelsite for the June
referendums, and all that, currently.

Mr. Pomerleau said that he had no issue with wieBard wanted to do, as
long as it was factual. He said that he took issgitle one of the statements,
recognizing that it was only a draft, that this wgasng to be self-funding through
the TIF completely and there was a spreadsheetdio that up. He added that he
knew the spreadsheet and there were a lot of prgsums in it that were not
accurate, such as they used the mil rate of 18adsbf the original TIF document
that used 12; he used the million dollars less tharloan amount, which the
Board has not yet decided and that would have stantial impact; that there was
no accounting for any depreciation, as they hadudsed before from the gas
plant over the next thirty years, in that spreadshde said that before they got
down to stating that this was supported by theasjsieeet, they needed to make
sure the spreadsheet was factual.

Ms. Davis said that she would just be interestekhtow if it would be a
factual...presenting both sides of a particular tpipithere was an upside and a
downside were they going to list both of them feople or were they just going
to come out wholeheartedly in favor.

Mr. Dunkelberger asked Ms. Davis what her committas doing.
Mr. Murphy asked if the BC was giving both sides.

Ms. Davis said that she didn’t know; that they hatlcome to a consensus; that
they didn’t seem, as yet still, able to arrive abasensus.

Mr. Dunkelberger asked if it was because they wiesagreeing merely on
opinions on content or...

Ms. Davis said that at the last meeting they didrnht to combine the pros and
the cons into a single report; it seems, slighiiyhave become divisive so, if the
Board was going to address this, perhaps, on ohair then she was wondering
if, maybe, both sides of the issue could be addcessthat way.

Mr. Moynahan asked if Board members had cons, @s, ghat they would like to
add; that this was a draft form and some of tlemsted from sitting through
some of those meetings and them not being veryustoe in moving forward;
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that he was looking at timelines coming up and guitarings; that they had to
get something out there. He said that the failoféhat committee to come
together were really what prompted him to presentething to the Board on his
own, independently.

Mr. Beckert asked if the Board should assume tiet tvere not going to see
anything from that committee.

Ms. Davis said that, at this point, she didn’'t kn@&he added that, largely, it
couldn’t proceed until a couple of the public hegs occurred because, in order
to produce a factual report, some of the data b&e (presented; that they were
waiting, primarily, for Underwood Engineering; ththey didn’'t have any of the
sewer fees or any of the projected costs of soniei®E0 they really couldn’t
address all of the issues. She added that shehhthag a report could be
forthcoming but she was wondering how it all tindagether, then, with
everything or should they all put out various rép@nd let the people consume
different approaches, perspectives.

Mr. Dunkelberger said that that may not be a bad.id

Mr. Pomerleau said that he tried to answer sonteeofjuestions with the
committee and, obviously, they had one group whe stgongly in favor of this
and there was another group of them who were oplpmsié and coming to
consensus and a meeting of the minds has beent¢pihpossible. He added
that, having said that, was it likely they couldguce something for the
BOS...yes, they could but it would not come as a enssgs of the committee;
that there would be the pro side and there woultheeon side. He said that it
would be left in the laps of the BOS to decidd geemed factual, or not. He said
that, from the con perspective, he knew where & g@ng to go, but it needed
facts before it was finished. He said that theydeeeto know if there was going
to be depreciation from that plant over thirty year not; they needed to know
precisely what the Board was going to use for a lraount; they needed to
know what the costs of the sewer and upgrades gaeng to be down the road.
He said that there were some facts necessary defomould want to put his
name on any kind of a document that said “Thisésgosition.” Mr. Pomerleau
said that that was not going to come until aftedémvood and Peabody had done
their things and after the Board decided how mhehldan amount would be; that
that was a critical piece of information and a ioildollars, as he said, was
$100,000/year and that was a swing factor withctiee for it or not that alone
was enough to change that piece in this presentttat he gave tonight that it
would pay for itself; that it may not. He said thiaét was where he thought that
they were headed; that he didn’t think the Board g@ing to see something
come from their committee where they had agreeidtihese’ were the pros and
‘those’ were the cons.
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Mr. Beckert said, assuming they had all that infation, how long did they
foresee the committee coming up with their repwshtether it was consensus, or
not; how long did she see that taking. He saidtttiaBoard could sort of
anticipate the timeline of, hopefully, when theyltbexpect information from
Underwood and Eaton Peabody and that way they wwaitd a basis of, “Okay,
we’ve got the information, the Route 236 Expangi@ammittee has got it now
and we can expect a report from them in one weekweeks, three weeks.” He
said that that was what he was asking because Eynlhan was right; that he
had come up with this draft; that time was of theemce with any of these things;
that they wanted to put out the information as sa®they could so that the voters
had time to digest and form an opinion one wayherdther.

Ms. Davis asked if they were still on target fottog the Eaton Peabody report at
the end of this month.

Mr. Blanchette said right, next week.
Ms. Davis said the Underwood Engineers public Inganias on March 1%

Mr. Moulton said that, for the Underwood portionipthe had discussions with
them this week. He added that he has been provitlarg with information so
that they could look at what the rate payers weiegyto be paying in relation to
everything; that all that information was forthcomgiand would be coming very
soon; that he got the last of the information nthitoday. He added that, in a
week or two, he thought their report would be cagrtimthe BOS.

Ms. Davis asked if that information was somethimgt they could have prior to
the public hearing.

Mr. Moulton said that he did believe so, yes. Hdeaatithat he would follow up
with a phone call to them tomorrow.

Ms. Davis said that that would be great.

Mr. Dunkelberger said that the question on the eindunt was just basically
whether or not the Board was going to use thaiaoniltlollars that was currently
sitting in the TIF, correct.

Mr. Moulton said that he would have that discussigth them this week as it
related to that amount and they were comfortabi¢hiis fiscal year that that
amount they had set of $6.5 million was adequatkigtime. He added that,
should the TIF get extended beyond June, thenwloeyd be looking at, possibly,
a change due to inflation.
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Mr. Beckert said that the last cycle, when thegdithis the last time, there was
the possibility, beyond the bond, of a low-intefesin, as well, folded in there
and asked if that was still there, as well.

Mr. Moulton said that that was still a possibilittyyvas still available.

Mr. Pomerleau said that he had a question on thd bmount. He said that any
information from Underwood that they were reallyndortable with their
projections on cost...that he would be shocked thbgect of that size did not
run into cost overruns. He added that it certalrag to be within the realm of
consideration. He said that he would like to knoenf the Board that, if they
were fixed with the amount that they borrowed andn over by a million or
two, then what; was it back to the voters.

Mr. Dunkelberger said that, normally, a budget sifatnwvould include a 10%
factor and that was an industry standard.

Mr. Blanchette said that, if the article was to e a $6.5 million construction
project, regardless of the bond amount, that wasritaximum the Board would
have the authority to expend regardless how mualesnwas in the TIF funds,

so, the key item was not the bond amount versus was in the TIF, clarifying
that for borrowing purposes it certainly was, hheg total expenditure amount
was capped by the article; that the Board did methhe authority to spend $1.00
more than that, period.

Mr. Dunkelberger added nor beyond whatever wasomggl in the article.

Mr. Blanchette agreed that the Board did not haeeight to expend monies in
the TIF beyond the article amount.

Mr. Moynahan said that he thought that they had ahialong that they would
construct what they could, based on their desigp$o that $6.5 million; that
there could be a chance that more would be cortetiand there was a chance
that 77 feet less than what they planned was done.

Mr. Dunkelberger said that during the entire preade TIF was still collecting
money.

Mr. Blanchette said that that was correct. He Haad they talked about that they
have $1 million but at the end of this fiscal yday were going to have almost
$1.5 million and, then, by the end of next yeariclitwas when they would need
the money they would have close to $2 million. ldiel $hat the sewer project
they did some 20-odd years ago — that it was ex#uwk — they went out to bid on
Phase | and that came in substantially under s, ttey went out and did Phase
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Il because the overall construction costs allovireaint to do that, and beyond
Phase Il, as a matter of fact, there was a Phag®atlwas a much smaller
because the bid price for I and Il came in underaverall total. He said that that
was how it had been done in the past.

Mr. Murphy said that Mr. Blanchette was saying tlatthe beginning of the
whole project, there was a fixed amount of money the feds were going to
supply and the Town sort of stayed under that sxaach of the phases cost
less.

Mr. Blanchette said yes; that the BOS had an olartitle to expend X number
of dollars; that the first contract came in subs#dlly lower so they went out to

bid for Phase Il and that came in still lower thiaa total so they were able to go
to Phase Ill. He said that, for example, Phaseal o redo the Village area down
in South Eliot. He added that the original was fodie in the system into the new
system, but use the old system, then the secorskpbdid all of the old system
because, of course, it had a lot of clay pipe amcs wise to do so.

Mr. Murphy said that it included a lot of stormwato.

Mr. Blanchette said right; that the old systemued all of the stormwater for
Clay Village then that separated at least sombettormwater.

Mr. Dunkelberger said just to reiterate Mr. Pomaule question about what if
they went over; that from what he understood fronatiMr. Moynahan was
saying was that Underwood, as the prime contraatas, planning to go as far as
the Town allowed it to go with the funds, if thewiovoted in the warrant article,
so, there really was no vehicle for them to go over

Mr. Beckert and Mr. Blanchette agreed.

Mr. Dunkelberger said that it would only be if thewn wanted them to do more
that they would have to go back to the Town to \@teadditional amount out of
the available TIF funds, which sounded like thees\20% of the bond value at
$1.2 million.

Ms. Brandon said that, on the pros and cons coatiers she wanted to put a
vote in for pros and cons; that they were greatibslde saw only one side of an
argument her brain started, right away, going &dthner side. She added that, if
people have thought out pros and cons, she loadtid hoped that was the
form it took, otherwise, it was only like a careshan telling them only the good
things about the car. She said that her other corhwas that it was interesting
about the project; that it was kind of like theytea so much for a building and
the builder said that he would build as much asrnbeey would do so they ended
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up with half a building, then, they kind of hadgo to vote money to finish the
building.

Mr. Beckert said that or, as Mr. Blanchette saidpuld go the other way if things
came in less, then they could go further.

Ms. Brandon agreed, saying that then they coulddmrtilding and a garage.

Mr. Dunkelberger said that the big difference heas that it was not a building,
it was pipe, so, instead of a mile of pipe, theghmhihave 9/10’s of a mile of pipe
or they might have 1.2 miles of pipe.

Ms. Brandon said that she wasn’t sure what theemprences would be, if they
were trying to get the pipe to do certain things.

Ms. Davis said that she was confused about the atsyiecause, if they came in
under on the first sewer that was constructed laeg Ibuilt more, then, 20 years
later they were still paying $48,000/year on it, that didn’t seem like under.

Mr. Beckert said that there was a little refinamgcgituation there, too, with the
federal government that caused problems.

Mr. Blanchette said that the overall constructibéthe overall project came in
under what was approved by the Town to build; thatfinancing of it was a
whole different issue. He said that they finandegdrtportion of the project,
which ended up to be about 15% of the project avenmber of years and, now,
they were paying that off. He added that he wasuré what her question was;
that that was like any bonding.

Ms. Davis said that she guessed she needed toctesrer picture; that she had
not actually ever seen any total numbers on thesand how all the financing
worked out; to hear everybody say that it camenitben the amount but, yet, 28
years later they were still making payments oit didn’t seem like such a good
deal, somehow. She added that she realized thatitinest have been other
factors involved, here, but she saw where thinggdcgo wrong and it wasn't all
such a rosy picture all the time. She said thawseeadvising caution when she
saw things like that.

Mr. Pomerleau said that the only reason he raisegoint of cost overruns
because, in the Board’s deliberations as to whettegrwanted to borrow $5.5
million or $6.5 million or use the $1 million ingétreserve to lower the loan was
that, in the event they had further costs, wouéBlbard feel more comfortable
going back to the voters and asking them for pesimisto spend money in the
bank or would they prefer to go back to the voterask them to borrow more. He
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added that it wasn'’t quite as simple as that it awas-brainer of taking the $1
million and putting the loan down; that that wasuahion against cost overruns if
they didn’t use it, up front. He added that, ifythesed it up front, then they had to
go back to the voters for, possibly, another loan.

Mr. Beckert said that it was just looking at anotftem of contingency.

Mr. Moynahan said that he thought that the languddkat warrant would be —
“Does the Town support a $6.5 million sewer expamgiroject with a $5.5
million bond and utilizing the balance of the TlF@unts?” He said that they still
had the $6.5 million umbrella; that they were joshding less and still using all
the TIF funds.

Mr. Murphy added or using the State loan fund #srd leg in it.

Mr. Beckert said that he thought that they needegkt all the numbers from
Underwood. He added that, as soon as the Boarthhathformation, they would
make sure Ms. Davis had it for her committee.

TO : Board of Selectmen
FROM : Dan Blanchette
REF : Warrant to be signed

This was previously discussed.

At this time, Mr. Beckert asked Mr. Moynahan ifWwanted to go back up to
Budget Recommendations, adding that they had getis1e new information
tonight from the department heads; that they aresiveome of the questions and
everyone agreed that they were going to digesiféaiat and have that line item
back on the Board’s meeting for next week; thadif Moynahan had some other
stuff for this, then, by all means...

Mr. Moynahan said that he had created some ofvarspersonal budget
recommendations, which, if they were going to bitngp next week, then he
could email it to everybody and give the BC hisutiats, also. He added that one
of the items, though, that Mr. Hirst had broughtwas on there about his
thoughts on the Administration piece regarding&h#1,000 request increase and
the third page was for all departments for next'gdaudget cycle, and for
potential policy changes — adopt a new hire palii employee contributions
toward health insurance, showing it at 20%, ancelsmme type of policy for
current employees - a 10% and 15% co-share. Halatidg if there were wage
and job description surveys being completed, tltmpia performance-based
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system instead of step systems for any pay; thimggshould consider as they
did have financial impacts.

Mr. Beckert said that, if he got copies of thaet@rybody, then they would have
that on next week’s agenda for the BOS.

Mr. Blanchette said that, since Mr. Moynahan waseab he just wanted to let
him know that the Town Meeting has been moved fidanch 2 to March 25,

Old Business (Action List):

This was not reviewed tonight.

1.

10.

11.

12.

Route 236 Sewer Expansion Project - reports, updatel schedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton ald. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space - Relocation to Elemertatyool, fit up costs,
service impacts, insurance, MSAD #35 contract, C&Bctor — Mr.
Dunkelberger, Mr. Hirst, & Mr. Blanchette

Town Manager — schedule workshop; include Comp Pigahementation
Committee, job description, sample contracts

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsdescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Staget Review - BOS

Budget Preparation - BOS

Auditor/Financial Consultant — financial statemengnagement letter,
December 20 Report to Selectmen - BOS

Regionalization — explore areas of potential caltaltion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst
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13. Legal issues — pending and Consent Agreementsot-&iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town biniid
17. Comp Plan follow-up

18. Pending new unions

19. Special Town Meeting: February — IMA, TIF Funds &R7)

20. York County Transitional Budget — Funding source

21. June Town Meeting preparation — Municipal Fee Saleed
Selectmen’s Report:

There were no Selectmen’s reports tonight.
Other Business as Needed

Mr. Beckert asked Mr. Moynahan how the Eagle S@rremony went.

Mr. Moynahan said that there were five or six E&euts from Eliot in there so
Jared was in good company

Adjourn
There was a motion and second to adjourn the ngeati7:50 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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