BOARD OF SELECTMEN’'S MEETING
February 14, 2013 5:30PM

Quorum noted

5:30 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Murphy, Mr. Beckert and Mr. Kiir
Absent: Mr. Dunkelberger.

Pledge of Allegiance recited

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:32 PM Motion by Mr. Beckert, seconded by Mr. Murphy, fgpeove the minutes of
November 15, 2012, as amended.
VOTE
3-0
Chair concurs

6:05 PM Before a motion to approve the December 13 minweessmadeMr. Fisher said
that he had a question. He said that he had heartMMphy make all kinds of
things but what he had done was add in things kentasound like it was better
but, actually, what he said was what she put dé¥ensaid that he couldn’t tell
him, exactly, because there had been so many changmade it sound better
but that wasn’t what he said. He added that Mr. Myrsaid it just as exactly
what, as his memory served him pretty well, tha&twhote down exactly what he
said but it made it better if he put in what heutlot it ought to say to clarify it.
He said that he thought that some of these minugesn’t being done right.

Mr. Murphy asked Mr. Moynahan if he could ask threitording secretary how
accurate, verbatim, her minutes were comparedtivétlwords that were uttered
out on the floor.

Ms. Lemire said that it was pretty verbatim, thiaé glidn’t assume anything
unless she really knew the speaker and, if theseangew subject, she didn’t
assume anything.

Mr. Murphy said that he wanted the minutes to mekese because, two or three
years from now, people would want to go back amahkwhat happened and who
did what and, if one read some of these things tme couldn’t figure it out
unless one had been here and lived through itddedthat, if anything he
suggested for changes wasn't agreed to by the otherbers of this Board, he
would be happy to not make those changes.
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Mr. Fisher said that he was not trying to put amgtthat he did, as it made it
sound a lot better but, actually, the minutes veeigposed to reflect what the
Board members talked about and that was the waytthlaould be written. He
added that it was wonderful that Mr. Murphy put litiée extra parts in that made
it sound better 50 years from now, but 50 yeamfrow, they would probably
be doing something different — thank you, anyways.

Mr. Murphy said that he wasn’t reading the thindsal he didn’t change
because they weren’'t ambiguous, they weren’t camfju$ie added that anywhere
he saw something that was confusing, or could tezpreted in another way, he
tried to make it clear.

Mr. Fisher said that he agreed with Mr. Murphy.
At this point, the Chair ended the discussion asied for a motion.

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpagve the minutes of
December 13, 2012, as corrected and amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpagve the minutes of
December 20, 2012, as corrected and amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of January
3, 2013, as corrected and amended.

VOTE

3-0

Chair concurs

Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of January
10, 2013, as corrected and amended.

VOTE

3-0

Chair concurs
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Motion by Mr. Beckert, seconded by Mr. Hirst, tqpapve the minutes of January
23, 2013, as written.

VOTE

2-0

Chair concurs

The minutes of January 24, 2013 will be approveti@next Board meeting.

Public Comment:

6:31 PM

There was no public comment.

Department Head/Committee Reports

6:32PM

Ms. Davis discussed several items. She said tedirdt was that some questions
were submitted to department heads regarding budgeiw and she just
wondered if the Board had a target date for whesdtwould be answered.

Mr. Moynahan said that, next Thursday, the Boau department heads
scheduled for their meeting; that they were justipg that agenda together.

Ms. Davis said that as part of the request fronBhéget Committee (BC) there
were a couple of items that referenced electramimét as the form the BC would
prefer the answers to come in and she just incladeatticle from The Weekly
Sentinel that showed that the Governor was laugchiis ‘Open Checkbook’
Transparency Website and provided, according tattiele,“Unprecedented
access to State budget informatiotinat she included it in the Board’s packet
because it was the direction that, on some of theaacial reports, that the BC
would like to head in; that there were various fatsthat could be provided in
either pdf or excel format. She added that shewasited to throw that in there as
part of the request. Ms. Davis said that the sed@na was the timing of BC
recommendations for the annual report. She satdstieareceived an email today
stating that the drop-dead date, she believed Apeis 15" for BC
recommendations.

Mr. Moynahan said that the Board had set up date$é believed, March 17
for the Board of Selectmen to be completed an@#iefor the BC, asking Mr.
Blanchette if that was correct.

Mr. Blanchette said that that sounded familiar leitvould have to check.

Mr. Moynahan said that he proposed some datevéotigem a little bit of wiggle
room at the end for everything to be done.
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Ms. Davis said that her area of concern was tleapthsentation by Eaton
Peabod}: didn’t occur until April f1so, even if the very drop-dead date was
April 15", the presentation by Eaton Peabody on the sevpamnsion didn’t occur
until just four days before that and she was wandef the Board had any
suggestions on how to resolve that.

Mr. Moynahan said that the Board has had Mr. Bletteltreach out to Eaton
Peabody and they had given the Board a date wiegnatbuld have their final
report done.

Mr. Blanchette said that that would be at the entthis (February) month.

Mr. Moynahan confirmed it was the end of this mathidt was their due date for
that; that they had been following up with them andhing them to get that
report to the Board.

Ms. Davis asked if the BC would have that reporhand, prior to the
presentation, or could the presentation be movetegause she thought that it
was going to be a critical element in the deliberst.

Mr. Moynahan said that the school gym times hagetorganized in a manner in
which they could accommodate all these public Ingatiso, with all those public
hearings scheduled, he didn’t know if it would lmesgible; that they had
confirmed all these dates with all the folks invahv— Eaton Peabody, Underwood
Engineers, etc.

Ms. Davis said that it would be difficult to givee@commendation without the
information.

Mr. Moynahan said that Eaton Peabody had doneseptation and he didn’t
know how much more would be offered; that thereuthbave been a draft
presentation available on what they had reportetthein report to the Board of
Selectmen; that they had been asked to providether pieces of information.

Mr. Beckert said to Mr. Blanchette that, if the egpvas due at the end of the
month and the Board received it, then there shbeldo reason the BC couldn’t
have it and do their deliberations well before hblic hearing.

Mr. Blanchette said that that was correct.
Mr. Beckert said that the April Y5drop-dead date was the date certain that

everything had to be in so that the recommendatbeserybody were printed in
the Town Report; that he thought that the BC shbel@ble to hit that date.
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Mr. Moynahan said that they had targeted, eartiena of their meetings, for
some March timelines - at least goals, to have thierk done so they weren't,
like last year, giving very little time to finishé work

Ms. Davis said that she didn’t realize they wouddgetting some information
ahead of the presentation date and it just occuafted the BC needed to make
their recommendation — okay, great. She said beabther item in the package
was a couple of pages from the Board of Selectriantes on November 59
that addressed a question on the existing sew®ouith Eliot. She added that it
was a question that was directed from the RouteSt8@er Expansion
Committee.

Mr. Moynahan said that the Board had an answer th@engineers that has been
forwarded on to Ms. Fortin and asked Mr. Blanch#ttkey had received an
answer from the attorney.

Mr. Blanchette said not yet.

Mr. Moynahan said that Ms. Davis had asked himewnil for those, which he
did send those follow-up questions to both Undevand Underwood’s answers
to the attorney.

Ms. Davis asked if they could follow up and mayle¢ g target date of when they
might expect an answer to that.

Mr. Moynahan said yes.
Mr. Blanchette agreed.

Ms. Davis said that the final item stapled in tipckage was some questions
from the BC. She said that, as deliberations pregevith regard to a
recommendation on the warrant article for a boncbtastruct a sewer expansion
on Route 236, the BC would be developing questooneritical issues and that
the handout included questions regarding the gaspEssor station and
incorporated some history and relevant attachmeurtitish would explain the
rationale behind the questions that were beingdaskiee added that this was one
of the very critical questions that residents neddehave a clear and written
answer to.

Mr. Moynahan said that some of this was actuallygsiito the Assessor, already.
He added that he didn’t believe that they couldasedhe scheduled projected
depreciation because depreciation has not occinrég same manner, adding
that what they provided, at first, was a guess atwas in the chart, he believed,
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was what Ms. Painchaud had reported to the Boatdteat Mr. Blanchette had
also worked on that with Ms. Painchaud to proviomething in that report.

Mr. Blanchette said that the original chart thahtve that he didn’t know if the
term was ‘approval’ and probably wasn't the terof the TIF district, the
attorneys wanted what one might say was the wast-scenario for income,
what if, because they wanted to present the materECD (Department of
Economic and Community Development) to show ttidha worst-case scenario
happened, then this was still a viable TIF disttit# added that they put in
depreciations that they knew, to begin with, wex@bpbly not to that degree and,
as they were finding out, it wasn’'t. He said theyt were replacing equipment as
the plant started, they started replacing, so,waa&twhy there was hardly, if any,
depreciation whatsoever in the compressor statitat;they were continually
replacing parts and would continue to do so. HeeddHat, at the present, they
did not see that it would depreciate.

Mr. Moynahan asked for confirmation that the asselas had communication
with them with regard to any types of depreciafianthis specific question.

Mr. Blanchette said yes.

Ms. Davis said that these were pivotal questidme; $he did visit the compressor
station and they were very cooperative; that thidyhdve a property tax manager
who specialized in compressor stations for Spdetkrgy. She added that there
was information and, if there was information athg& hand, then the BC would
like to see, in writing, what was received from 8p& Energy, adding that she
believed a new schedule could be developed for 8fie said that if they were
able to project this, initially, then they wouldsalbe able to update their
projections and she thought that the people ofrthen had a right to know
where this was headed. Ms. Davis said that thesassnt has already changed,
and one could read it in the documentation, froendhiginal and it has changed
twice, so, some communication has been happenmegy be added that the
impression she had from a visit to the compressios was that they hadn’t
replaced any parts, so, if the assessment has ethatingn they would like to
know why.

Mr. Moynahan asked Mr. Blanchette how assessmesrts done.

Mr. Blanchette said that he would get the informatio Ms. Davis as far as what
Spectra was reporting to the Town, which was witestarted.

Mr. Moynahan asked if that would be on the basisaf she did assessments on
the property.
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Mr. Blanchette said yes; that they reported yeatiqt they felt the value was.
Mr. Moynahan said that if he could get that dored thould be great.

Ms. Davis said that, if the Board could responth&se questions, in writing, that
would be greatly appreciated.

Mr. Moynahan said that they would get the informatihat was available and
that should answer any questions that relatedogetithat the Board didn’t create
the assessed values; that they relied on the Towo that; that when Mr.
Blanchette had all that information the Board woialidvard that on to the BC.

Mr. Fisher discussed some concerns that came dahedC meeting last
Tuesday. He said that there was some concern #imekecutive session the
Board had last week with the retirement of onéhefelerks in the Town
Office...that they didn’t have a chance to responthbse it was an executive
session and he questioned that, himself, but thahivthe question tonight. He
said that it was his opinion and that of the BQ thlaat they ought to be doing
was to be looking for somebody with some credentrathe financial end. He
added that he didn’t know what the young lady ted tvas retiring and he didn’t
know what her job description was, but he thought what they should be
looking for, if they hired at all before the unioantract — that he thought Mr.
Donhauser said that there was some down time foesd the clerks and the
only time the clerks were full-time workers was idgrtax time — that he thought
it would be good if they rewrote the job descriptmf the person they were going
to hire with an emphasis on the financial sidels they could do the financial
work, which was what they were looking for.

Mr. Moynahan said that the job description was geaviewed and being
redefined. He added that both the Administrativeigtant and Town Clerk with a
member of this Board would be collectively doingtttthat the Board has tasked
them to prepare that and put some recommendatiahtha Board would have a
subcommittee that reviewed all that, including paguirements, etc. He added
that it was comprehensive and no different thannathe DPW position was up or
the CEO; that they reviewed the job descriptioagiaw the salary requirements,
and update them every time an opening occurred.

Mr. Fisher said that the only other thing the BGwancerned with was that the
contract was coming up, eventually, for the clexkd the BC thought that any
new hire should be at a different plateau in thegwealuation and how they got to
the point of step increases, how many days theydadve before going into a
vacation mode and not put themselves in a posititimthe old contract with new
employees; that they should reduce some of thgdsithat they would get,
reevaluate the step increases for the new empleyaething to do with the old

7
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employees as they were already managed. He saith#tavas what their
concerns were and thanked the Board for their time.

Mr. Moynahan said that, just so they were aware,afrthe items he put on next
week’s agenda was ‘new hire policy’ and would kscdssed by the Board, which
would encompass any benefit packages.

Ms. Davis said that she just wanted to clarify ith&doked like two new
employees were being requested for the Adminiseddepartment - a CFO and
an assistant to the Treasurer. She added thatGhgaB thinking that if they

could incorporate some of those tasks into this pesition that they could
eliminate the request for a new employee and atédiz existing employee for that
position with additional qualifications.

Mr. Moynahan clarified that that was a budget reja@d the Board has not
finalized, adding that budget recommendationsHerBoard were also on next
week’s agenda and he had several that touchedtbpgralso. He added that
there was no guarantee that positions would besftind

Ms. Davis commented that they could kill two biwdigh this one stone so the BC
just wanted to bring that the Board’s attention.

Mr. Moynahan said that that was certainly goingpéca discussion, as far as that
went, because that was a large dollar figure shovtine Administrative budget,
for sure.

Ms. Rawski said that she just wanted to statettiegt were merely just trying to
replace the position that has already been in ptatiee Clerk’s office; that there
was no additional request from the Clerk — thatas just to replace the existing
position that was being vacated by retirement.

Ms. Davis said that the impression the BC had fMmDonhauser in a report
that he made to the BC was that there were occabrdimes when some of the
clerks had downtime; that the BC realized whatAtministrative Department
was asking for, but the BC just thought that theyld fill in some of those
additional requests with the person that wouldfii$ position so that it would
take some of the pressure off Ms. Spinney if thiésdf the position properly.

Mr. Moynahan said that he thought that a lot of tred been discussed and they
were looking at what was available to be done at dffice; that that was already
ongoing, with them, with that whole part of the Aidistrative Department.

Mr. Blanchette said that he didn’t know if the Boavanted to take up the
proposed articles, now, or wait until a little laten.
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Mr. Moynahan said that they could. He said thay thed some proposed articles
for Special Town Meeting that was scheduled for #a'. He said that the first
one was for the TIF program to allow them to spgh8,000 for engineering,
$15,000 for legal and implementation that went himakdand with what
Underwood Engineers was proposing to get themdadtime Town Meeting. He
added that they had talked about utilizing unresgfund balance to fund the
contingency account; that he didn’t know if thatuMbbe something for a Special
Town Meeting. He said that the next one he didnitk worked here — that they
had voted for the Eliot Elementary School and EGBBce for June, already, and
they didn’t have cost estimates, yet, so he thoMghBlanchette was a little
premature with that. Mr. Moynahan said that thetmeas $10,000 for the CFO
and, again, that was a budget request for thiss/badget; that they had not
approved any new positions and thought that theghtbe premature on that,
also, but he would certainly welcome input from Bbmembers. He said that, if
the Board remembered the lot by the Boat Basir;ttiey had spoken with some
folks in regard to the parcel and whether they wdno put that to the voters
using the unreserved fund balance to obtain thaepaHe added that there was
some discussion about a compensation study uglzimeserved fund balance,
asking if that was something that the Board wotiltllke to see done and would
that be the venue to do this — at Special Town Mgetnd the use of funds for
that.

Mr. Hirst asked if they might also add to thatadst of the job description, along
with compensation, because the two went togetheadfed if $10,000 was
enough to do a compensation study; that it maymose to review the job
descriptions.

Mr. Moynahan asked if they had even received atignages for this work.

Mr. Blanchette said that the estimate they recewas basically to do the one
that they did last time and that it would cost th&10,000 or less. He added that
last time was a complete compensation, which irexdutie job descriptions.

Mr. Moynahan said that they could reword that tp g@mprehensive
compensation and job descriptions so that the soteuld be a little bit more
informed of what those funds would be used for.

Mr. Hirst asked if that was a bid Mr. Blanchettellfisom a company.

Mr. Blanchette said no; that it was just an estevaatd just verbal.

Mr. Moynahan clarified that the original companylanger did that so they
reached out to another. He said that the next gpexpdem was for the IMA that
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they had been working on for quite some time, agltlat they did have some
changes that were made recently.

Mr. Murphy said those changes were a result offthen’s attorney’s advice; that
they were making some modifications.

Mr. Moynahan said that he had that update schedatatext week’s meeting.

Mr. Murphy said that they had actually received theck from the lawyer today
and he had begun reviewing the lawyer’s suggestions

Mr. Moynahan said that they would bring that uptnegek and, if it was ready,
they had talked about having this on the SpeciainrMeeting, as well. He asked
the Board members if that was still an acceptédbla to put for the voters.

The Board agreed that it was.

Mr. Moynahan said that the next was for the Towagpropriate and transfer
$10,000 from unreserved funds for reroofing the ma@arage, adding that this
went hand-in-hand with the solar project that wagppsed.

Mr. Blanchette said that that was really $16,00@f he had the wrong figure and
Mr. Moulton corrected him.

Mr. Moynahan asked Mr. Blanchette if that coveredrgthing for labor for
reroofing and any costs associated with the sotgegt because there was a
guestion mark as far as what all that was.

Mr. Blanchette said that he was told by Mr. Cas# there were no costs
associated with the solar project.

Mr. Moulton confirmed that that covered the costhaf labor to do the re-roofing.

Mr. Hirst asked if that also covered the costsd@dy reinforcement that they
would need to do to the roof to accommodate théiaddl weight.

Mr. Moulton said that he had not received thosemaoendations back, yet, but it
was under review. He added that he was supposeddo/e a recommendation
this week and he would follow up tomorrow to sekdfcouldn’t get that
information so to be able to update next week.

Mr. Moynahan said that the last item was the chamg&rk County’s fiscal
year; that they had discussed using the unreséuveldto make a one-time
payment of $220,000 for that and they would nedaénapproval for that.

10
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Mr. Beckert said that the estimate has gone up fr@eCounty.

Mr. Moynahan said that they would change that atiogty and tweak these up
to the 11" hour with dollar figures before they posted théta.asked if there
were any comments or questions; that he made somments on a couple of
items that he thought were premature, a changectode ‘comprehensive’ to the
compensation study — ‘job description’ study; wirere any changes they
wanted to see.

Mr. Beckert said that he agreed with holding offilufune; that they had already
agreed to June for the ECSD because they needegtihetes, adding that he
wanted to know where this $20,000 figure came from.

Mr. Blanchette said that he picked it out of thejast so that they would have the
article there.

Mr. Beckert said that the other thing was on hittimg CFO for $10,000, what
was that about.

Mr. Blanchette said that that was going to begthig year; that that was just to
get them through June.

Mr. Moynahan said that that would be $3,000/monith that thinking, which
would be a $36,000/year budgetary item for this yeal they had $110,000 from
the Administrative Department. He said that he dithink they were at a
position to discuss that type of position, as df ye

Mr. Beckert agreed.

Mr. Moynahan said that they would tweak these, atingly.

New Business (Correspondence List):

6:55 PM
#1

TO : Board of Selectmen
FROM : Jim Marchese, CEO
REF : Great Hill Gravel Pit

Mr. Moynahan said that this was a memo from Mr. dhase on Great Hill
Gravel Pit and asked if Mr. Marchese would likespeak.

Mr. Marchese said that his letter of FebrudRbésically said, for the audience,
that they had received the information from theegament that was doing the
investigation. He added that he was going throtghiriformation, trying to get
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the history of the applications and so forth. Hie slaat his plan was to formulate,
in a brief letter, an outline of what exactly hapeé with the PB and ask the PB
to contact the owners so that they could come ihrarevaluate what was going
on out there, timeframes, and so forth, and to &adather look at the project. He
said that the project was initially approved in 7@d, according to the notes, it
was revisited by the PB in 1997, although he hadren able to put his hands on
any PB minutes or Notices of Decision (NOD). Heextlthat the other thing he
had when he was in a conversation with the agestwheat was going on and
what could they do to resolve these questionsganegto their concerns. He said
that their response was that they had limited fog@ind limited resources in
getting answers to some of these questions. Hetlsaidhis suggestion was,
should the Town investigate taking brook samplesemif they could find any
evidence of issues in the area, and the agent egswich in favor of that; that
the agent indicated to him that he would talk ® ¢hemist that he had contact
with to try to narrow down a range of chemicald tha Town should be looking
for so that it would be less expensive; that thenaghought that was a great idea.
Mr. Marchese said that, at this point, what he ddike to ask the Board was
whether they would allow him the time...that, fir$tadl, if they thought it was a
good idea and, second, if they would allow himtihe to get three proposals to
carry out obtaining samples and testing in thengpri

Mr. Moynahan said that he thought that it was &ilegte concern with the water
quality up there; that they had not been very fasthing; that he thought it would
be pro-active, in his opinion, to at least get samigrmation on what could
happen for testing and what those costs wouldrmewdnat they would be
looking for, too, which would be helpful, with thelhemist. He said that, at this
point, the Town still didn’t know.

Mr. Beckert said that he didn’t know if they wouldve a leg to stand on to go to
the DEP for any possible funding from the DEP. ddeal that these licensing
agencies of the State had some, in his opinioppresbility because they were
the ones that licensed some of that stuff that want

Mr. Moynahan added that they monitored, too.

Mr. Beckert agreed. He said that, in his opinitwe, Town needed to be pro-active
to make sure contaminants were not getting inta&f® Brook and wells in that
area but his opinion was also that it was the nesipdity of some of the State

and federal agencies to belly up to the table Wighfinancial aspect of it; that it
wasn’t the Town'’s responsibility to do all the mimming; that they (State/fed) did
a lot of the permitting.
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Mr. Moynahan agreed, especially the enforcemertepithe monitoring, all of
that, and there were question marks; that it wadske@tthe Town had staff up there
all the time; that the Town CEO was not up theregkly, monitoring the project.

Ms. Lemire asked Mr. Marchese if he was going tedséing any of the wells
downstream.

Mr. Marchese said no.

Mr. Murphy said that it sounded like a good idea.ddlded that he didn’t know
how much it was going to cost but Mr. Marchese pragposing to find out by
getting estimates. He said that he would like ®ma&enap; that where he was
precisely going to take samples would probably Hauge decided by whoever
was coming forward.

Mr. Moynahan said that he thought that anything thay would have in writing
they could forward on to the DEP, also; to maybeneask the DEP to walk with
the Town on that endeavor.

Mr. Fisher said that he had been concerned widatHill since the late ‘80’s. He
added that he noticed that they were still extngctlirt from the gravel pit, which
just gave them more room to put more garbage ithh@was wondering if there
was any way of preventing them from expanding glitadr making it deeper. He
reiterated that they were taking lots and lotsidfalt; that it would be ideal if
they wanted to take it out and cover somethinghepet, but he didn’t believe they
should be taking it out of the Town.

Mr. Moynahan said that they had specific requiretsenith their permitting but
he believed Mr. Marchese had been up there recenjlyst see, visually, what
their slopes were and what percent he estimatedhbéga might have completed,
to date, and that sort of thing just for the Towoven information.

Mr. Marchese said that he tried as best was pessldocument the situation
prior to the snowstorm and not knowing how longghew would be here.

Mr. Fisher said that the only other concern hewgl Great Hill and with the
crushing operation up on the Eliot line...there waewa law that Irving had
passed for mining and he was wondering if thereavgsway that the Town
could incorporate that - the taking of the graval and the crushing area with the
parts they were taking out - and putting some tyffiee on that. He said that he
tried that here back 10-15 years ago and he wdstiat they couldn’t do that but
added that he thought that they should pursue amyas that they could get out
of those mining operations.

13
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Mr. Murphy asked Mr. Fisher if he knew what thatraw was.
Mr. Fisher said that it was probably not more tBatD months old.
Mr. Murphy suggested sometime last spring, mayhRiire.

Mr. Fisher agreed, adding that he couldn’t rememdeactly, but it was the guy
that represented Eagle Lake and Irving got it st tiiey could mine some
mountain up there; that he thought copper was vaabl

Mr. Moynahan asked Mr. Fisher if he could find teérence to that State law.
Mr. Fisher said that he would.

Mr. Dudek said that he understood that there masobee testing of water on the
lots that were adjacent to that area. He addedhthatas on Goodwin Road,
downstream, and he tested his water every yeang#yat he would like to know
what was going to be tested for because he wdkeddi test for that; that he
didn’t want to see it be secretive.

The Board assured him that that would not be tke.ca

Mr. Dudek said that he supported Mr. Beckert withetvhe said about the DEP.
He added that they were talking about the samg thiat has been going on with
all the dumping over there for X number of years.ddid that, when he talked
with the DEP and the people involved with licensitigey said that they were
testing air and his concern was about the watesdaitkbthat they were not testing
the water and he thought that they should pick bjggercentage for this Town.
He commented that he could not believe they tasieadir and not the water.

Mr. Moynahan said that a big concern raised atithe was asbestos — friable
and non-friable — so that was why he thought tineljcated they were testing at
that point.

Mr. Moynahan said that Mr. Marchese had the Boabtéssing to move forward
to get some more of this information and, theny #@uld work collectively on

how to go forward with that. He added that the opfeat of that was, during Mr.
Marchese’s reviews, if he could get closure datesraquests for extensions, then
that would be helpful, also.

Mr. Murphy said that these pit closure dates wértha way back to 1986, when
he was Chairman of the PB, when the PB made thiecfiosure plan and it was
going to be closed in three years, at that timeadttded that he didn’t know quite
what happened but DEP took it over and there haea bontinued, repeated
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extensions of this closure date because the agree¢hey had with the closing
people was that the costs of that was going toalid pomehow, by the tipping
fees of materials used to fill the great gap, oatetser it was, and in the
meantime, there were two operations going on théeeadded that one was the
filling of the gash and the other was a gravel apen on a part separate from
that, and both were grandfathered and permittecladdr the control of the DEP,
as he understood it.

Mr. Moynahan said that at some point, with the eons that they have had in
that area, they should be able to say “enough’oseg to just waiting for
answers to questions asked time and time again.

Mr. Fisher said that the Town had had an ordindnaewas written and approved
by the voters in the Town of Eliot and, for somasen, at the very end the Town
sent it to the Town attorney and the attorney Hzadl if they knew what the

intent was, then it would give the Town of Eliotamswer to what they tried to
accomplish at Town Meeting but it was never engdteat they had that on the
books today; that they also got the same thing fitwornhill — Duncan
McEachern was, at the time, the Town attorney; titey got another one exactly
how he (Mr. Fisher) wrote and they accepted hisdidd't take Duncan
McEachern’s; that they (Town) had a another proldéarted because the
crushing area up there was another one the DERvgayl that they could fill it;
that if they didn’t put that thing that they wrotegck here, probably 15 — 20 years
ago, enact it and put it back in, then they wernegto have another problem
someplace else in Town. He added that he wouldthi&Board to look that up
and, if they couldn’t find it, then he had it andwid be glad to give that to the
Board.

Mr. Moynahan said that he thought Mr. Fisher hadatmneed that before and he
still hadn’t seen anything. He asked Mr. Blanchéttee was familiar with this.

Mr. Blanchette said that he would have to go thiotinge records to see exactly
what happened. He added that he recalled it diftsréhan what Mr. Fisher was
saying.

Mr. Moynahan said that, if they found that, themight be helpful as a tool for
the PB in some of these approvals and could céytatilize that as part of the
conditions of approval, and that sort of thing.

Mr. Beckert asked Mr. Fisher if it was a Town o@lice or a change to the
zoning.

Mr. Fisher said that it was a separate ordinan&patial Town Meeting. He
added that he had it all, even to the vote, thelevtiong.
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Mr. Moynahan said that if they could, collectiveygt something that would be
great.

Mr. Hirst asked Mr. Marchese if he had reason tovkthat he had gotten back all
of the Town records that were taken away by theridnvestigator.

Mr. Marchese said that he believed so, yes.

TO : Board of Selectmen
FROM : Jim Marchese, CEO
REF : Site visit

Mr. Moynahan said that this memo from the CEO thkktted to the move of the
ECSD to the Eliot Elementary School (EES) and askedCEO to speak on what
he provided her on this.

Mr. Marchese said that he had a site visit at thegl; that he looked to see what
improvements would need to be made in order to rttakéacility ADA
accessible; that he submitted a sketch of whaeheved needed to be revised to
the State’s Fire Marshall’s office, hoping thatvireuld get some assistance from
them but, unfortunately, he did not; that all hesigeed as a reply was that they
needed to have a full application provided to thetmch meant that they wanted
to see a site plan, floor plans, a typical applicapresented to them. He added
that his next step was to see about what wouldekded to be entailed to do that;
that Kevin Moore from the school department hasibeeontact with him and
has tried to organize a meeting there last Frichly anfortunately, the meeting
was postponed due to the storm event. He saiditegtwere trying to reschedule
that; that he had called him this morning and retr@t heard from him, yet, this
week.

Mr. Moynahan asked if this had been provided to Mszeroll-Roy and Mr.
Hirst.

Mr. Hirst said that he had it.

Mr. Moynahan said that the Board had folks who wgneg to put cost estimates
together for that, too.

Mr. Marchese said that that would work out perfeb#cause everyone would

have the same information to go by and provideTinen with a cost estimate
based on what was required to be done.
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Mr. Fisher said that he had done a little researcthis before and, if it was an
existing building, then it didn’t have to be harapped-accessible. He added that
he had read the report from the Fire Marshall anddid basically the same thing;
that that was why they never pursued it any.

Mr. Moynahan asked Mr. Marchese to respond.

Mr. Marchese said that the State Fire Marshalloatid to him that because of
the change of use that it would need their approval

Mr. Fisher said that that was because there wergaing to be any changes; that
they didn’t have to get an approval if there wesechanges.

Mr. Moynahan said that there would be a changes@) that it was going from a
classroom to an office, asking the CEO if that wasect.

Mr. Marchese said yes, from a classroom to a contynaarvices department.
Mr. Moynahan said that the change of the use dfgpace was going to be...

Mr. Fisher said that he just got involved with atesirant here in Town and they
thought that they had to have a handicap-accedsdblgoom; that there had been
two or three things in that building and they wigrfermed that they didn’t have
to.

Mr. Moynahan said that whatever clarification tloeyld get on that was good
because that was going to be important for anydmewould be pricing that
space.

Mr. Marchese agreed.

Ms. Adams said that she didn’'t understand quitetwdas going on in the process
but she questioned a barrier-free construction pe8he asked if that was what
the Fire Marshall said that they needed.

Mr. Marchese said that was correct - barrier-fneg lae believed it was a
construction permit.

Ms. Adams said that, on their website (fire marghiasays one only needs a
barrier-free construction permit for new constratprojects; that with
renovation projects one could ask for a permit @olantary basis but one didn’t
need one. She added that it says tAateéhovation project is to be considered
new construction by the Maine Human Rights Adtefdlteration affects at least
80% of the area of the buildidgShe said that this did not come anywhere near
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80% of that school building. She added that she'dixtlieve they needed a
barrier-free construction permit, which requiredesign professional and
licensed with the State of Maine, if he was doimg@ect over $50,000, to certify
compliance. She added that she thought that thegetemore clarification; that
she thought that the Fire Marshall didn’t necesgsanderstand what was going
on here, perhaps, because this was not new cotistricit a renovation; that
they were renovating a classroom into a work dtest;she couldn’t believe that,
if the Selectmen wanted to change their office fimme place to another place in
the building, that they would have to get this kofda permit.

Mr. Moynahan said that he thought the questions bbealgecause it would be
servicing the public versus school...but he didndwnHe asked Mr. Marchese
to follow up and get some clarification. He saidttthey had people who could
get these answers for them but they had to firmlghiff out before someone went
in and, if the State came in after and said theydrot do that, then that was not
the right course of action. He reiterated that tiveyld get some answers and
make sure whoever priced the work had proper indion.

Mr. Pomerleau said that he researched this, as arellfound exactly the same
thing as Ms. Adams; that it was strictly volunt#rihey did that and he didn’t
know why they would do that if it was going to glaém through this kind of
administrative process.

Mr. Moynahan again asked Mr. Marchese to follonang get clarification on
that; that maybe they were misinterpreting what asled. He added that they
would certainly follow up so that they had the tighswers; that that was what
they were trying to do — to do the process right.

Mr. Hirst said that Mr. Fisher indicated that thewin owned the building; that he
thought that was not correct and that MSAD #35 wowmed the building.

Mr. Fisher said that Mr. Beckert had said thatThen owned the building at one
of the meetings.

Mr. Beckert said that, technically, Mr. Hirst waght; that MSAD #35 owned the
building. He added that they, as tax payers, wayeng those bills so, in essence,
the people owned the building. He said that thel/tbago through the school
department, though, to make the changes.

Mr. Hirst said that they (school) had been veryparative.

Mr. Beckert asked Mr. Marchese who actually comddhe Fire Marshall’s
office, was it him or the school’s agent.
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Mr. Marchese said that he did.

Mr. Moynahan said that, if they could get that mfiation and get it to the folks
working on this, then that would be very helpful.

TO : Board of Selectmen
FROM : Joel Moulton, Public Works Director
REF : Sewer billing

Mr. Moynahan said that Mr. Moulton spoke with theaBd, briefly, at the last
meeting, at which he provided the information, and they have had
conversations with Ms. Rawski, as well. He added they had talked about three
potential choices — talk to Kittery to see if theras anything possible there, if
TRIO was capable of handling this, or to changestifevare completely.

Mr. Moulton said that he had reached the contakttitery and it was being
looked into as far as what was needed on theif@nsbftware, and such; that
there would be questions around who did what, cests, but that was
forthcoming and they were looking into it on El@tehalf.

Ms. Rawski said that TRIO had supplied her witlesotve for the situation with
the meter change-outs that she was testing right 8be explained that she had a
test database in place that she was playing witti;ghe actually ran a scenario
billing today and it appeared to be working. Shd #aat she thought that, until
they figured out where they were going in the fatwith what the needs were of
the Public Works Department with the software, wie okay, she believed. She
added that she would report back, reiteratingghathad run a billing today and it
appeared to be working okay, so she thought thatsts good to go; that it
wasn't a rush to fix something. She said that itldaive time to sit to determine
where they were going in the future with this.

Mr. Moynahan said that anything that was done waaldorne by the sewer
users because this was sewer-based.

Mr. Moulton said that that was correct.

TO : Board of Selectmen
FROM : AMR — ambulance service
REF : Management changes in the Northeast

Mr. Moynahan said that this was a courtesy letiemfAMR; that they wanted to
reach out, personally, to address any questionsdtw might have had with
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potential changes. He added that they were condé¢hag people were thinking
they were going out of business or changing antdsitva of thing and their letter
was trying to assure that their services were hahging and the service they
provided to the Eliot area was not changing. HeddWr. Hirst to forward a copy
to Mr. Dunkelberger and that the Board should pbbp#orward a copy of this to
Police and Fire, also.

Mr. Hirst said that he believed Police and Fireadty had this letter; that he got
his copy from Mr. Short.

TO : Board of Selectmen
FROM : Selectman Dunkelberger
REF : First Reading of Electronic Recording/Comneation Policy

Mr. Moynahan said that he believed the red markimgse the minor changes that
they had all agreed to and forwarded to the Fiesidihg. He asked if Board
members had any additional changes.

The Board members had no changes and it was moveathe Second Reading.
TO : Board of Selectmen

FROM : Selectman Dunkelberger

REF : First Reading of Debit Card Policy

Mr. Moynahan said that, again, the red indicateahges that the Board had
agreed to at their last meeting. He asked if tiieme any additional changes.

Mr. Murphy said that at the subparagraph — 2.litlshould read: Department
heads will ensure funds to be loaded on the caeddmawn from-ethe...”, that
that was his only correction.

Mr. Moynahan said that he did not believe that wasibstantive-enough change
to prevent this from moving forward.

The Board agreed.

Mr. Moynahan said that that change would be madel@a Board would bring
this forward to a Second Reading.

The Board agreed.

TO : Board of Selectmen
FROM :
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REF : Route 236 Sewer Improvement Project

Mr. Moynahan said that this was a proposed infoionat fact sheet from the
BOS; that he started working on this based on safitiee folks they had had in
here. He added that he typed up something verkiyuior this Board to review
and comment, alter, to see if it was a directiobhaexplored, or not. He added
that this indicated some type of timeline for tbik$ that have been involved with
this. He said that he really thought that EatorbBdg was going to be completed
with their spreadsheets so he had indicated tegt\thlidated that this Board had
provided them but, to-date, they have not validateylof the information that
this Board had requested of them. He said thaBdsed kept saying that they
were going to put a sewer improvement projectamtfiof voters but was that
something that the Board endorsed and, if so, ey should probably make
sure that it was a factual endorsement, or be barssdmething. He added that
he was hoping that everyone would take a lookiat taview, comment, and
bring up at another meeting or see if it was amagdhey even wanted to go. He
added that, with that, they have also talked ahwitlh, the potential bond of $6.5
million, reducing it; that the Town had money ifi& account, currently, and did
they want to consider that changed, for the Juneftame, for less than that. He
said that there were discussions about $5.5 mibligrthey were taking some
money out and would they consider $5.8 millionvfoters. He said that he
thought that the 6.5 was more than what was needduad been discussed
before, so, what would be needed, based on thadsala the TIF account.

Mr. Hirst asked Mr. Moynahan if he could find oubrih Mr. Blanchette what the
current balance was in the TIF account.

Mr. Blanchette said that the current balance inTttfewas about one million
dollars, however, by the end of the year it wouddcloser to $1.5 million; that
they were putting in just under $500,000, as helled, so they would be right
around $1.5 million at the end of the year. He ddtiat the transfer actually
occurred after the second payment; that they haigetpe first payment of
$200,000 and whatever thousand dollars; that #rester from the General Fund
to the TIF account actually occurred after the adgmayment towards, probably,
the end of May so that was why, in the actual Td€caint, there was only a
million dollars and not any more, at the momengrethough there would be
more at the end of the year.

Mr. Moynahan said that for purposes of the propabatt language for this they
would have in excess of $1 million, at that pogat,he didn’t think a $6.5 million
bond was necessary and he thought that they skbonkider reducing that, in his
opinion. He added that he would certainly lookgome thoughts from Board
members of what that should be reduced to.
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Mr. Hirst agreed, saying to never borrow more tbhaa needed.

Mr. Murphy said that he didn’t think they neededl&zide that tonight, he should
think.

Mr. Moynahan said that they needed to give it stmeght, for sure, but he
wanted to get some things planned. He added thgtithd public hearings
coming and they had to be prepared with a lot isf gtuff.

Mr. Moulton said that he would think he would sugigeaving Underwood, as
that was an engineer’s estimate, relook at it besaas people were saying, the
economy was rebounding and that might affect canstn costs.

Mr. Moynahan said that that was asked of them whewy were in at the public
hearing at the BOS meeting. He added that it mapasight down to the dollar
figure; that he knew there were contingencies &t &stimate for price increases,
and that sort of thing, but it was a ‘not to exceed

Mr. Hirst asked if they had a drop-dead date, bictvthey had to have a warrant
article constructed for the June Town Meeting,tfos.

Mr. Blanchette said April 75was when they had to have everything ready for the
Town Report.

Mr. Moynahan said that, if public hearings wereeztilied before that, then they
should be thinking about this and have an accasgessment of how they were
going to be doing this with those folks.

Mr. Murphy asked Mr. Blanchette if, technicallywas legally possible to add
sort of last-minute warrant changes to the Jundinggehat they may not be
published in the Town Report but at the actual mgetf there was a last-minute
need.

Mr. Blanchette said to understand that he didrviehthie law in his hand, but
there were two different synopses, if he wasn'ttakisn. He said that one was if
the warrant was already posted and another whs Wvarrant was not posted,
adding that the warrant not being posted was theeane because the BOS
could, then, just change it and draft a new wartdatexplained that posting the
warrant was not the warrant in the Town Report Bolo&t posting the warrant

for the Town Meeting was when the BOS physicalgnsed the warrant and, then,
Ms. Rawski, as the Town Clerk, assigned it to #sdent named to post; that the
resident named actually went out and posted theawiin the public posting
locations, which was at Town Hall, Library, Meet Met, Transfer Station.
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Mr. Moynahan said that he would think that, witistheing written as a plain
referendum for this, that they should have the# drfossed and their I's dotted
well before that and shouldn’t even be a convevsathat this should be done
like every other warrant article by that timeline.

Mr. Blanchette said that the other synopsis wasitheas already posted and the
BOS could do an addendum to the warrant so longegshad seven days, he
believed, to post the addendum.

Mr. Murphy said that he thought that they actudily this, maybe, three years
ago.

Mr. Blanchette said that they did something butteldn’t remember exactly.

Mr. Moynahan reiterated that they should give gmhe thought; that budgets
were coming up, again, next week, that their timediwere getting thinner, and
he would like some decisions made by this Boarsheomther than later.

Mr. Pomerleau said that it seemed like a good spobmment on this whole TIF
endorsement thing and where the Board was goingitvitie said that he knew
that everyone on the Board tonight was in favasugiporting this whole bond
and this thing going through. He added that hedcouly urge then that, if they
wanted to see broad support for it, there wereuplecof critical questions that
had to be clear before it went to the voters —tlvagse going to be enough
revenue generated from this district to pay fordbsts so that it wouldn’t be an
out-of-the-taxpayer-pocket kind of thing. He sdidttthe obvious critical side of
it was the cost of the bond and how much they wgemeg to borrow; that
dropping that by $1 million, ballpark, would redube annual payment by
$100,000, so it was really critical to know exadtg cost side of what they were
proposing to borrow. He added that he agreed withMbulton that they wanted
to be certain that the new estimates to build ven& escalated. Mr. Pomerleau
said that, on the other side of it based on whatB¥anchette commented on
earlier on this depreciation issue, this was asgelking point, here, as far as
anyone out there that wanted to have a solid biafseamcial information to vote
on. He said that, with the original TIF documert,dalled it a best-case
scenario/worst-case scenario and he (Mr. Pomerlgauld call it a best-case
scenario but the people from that gas (compressatipn sat down there and
provided the Town with a depreciation schedule thapped that $16 million
over 30 years. He added that that was not an irfisignt amount of money and
that was the essence of the revenue that would aomeer 30 years; that that
was the money in the bank and the sure thing;itledsn’t speculation on
businesses coming in or who was not and that wpseriant.

Mr. Moynahan agreed that that was important.
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Mr. Pomerleau said that he thought that the diseohinere was that they were
sitting here and being told by an assessor thgtditn’'t know any answers to
where this depreciation was going over the nexteis — they needed know
that; that that was a must know. He added thatwhatthe essence of the
revenue; that they didn’t go down... a $16 milliardepreciation over 30 years to
nothing; that it made no sense. He said that anywmeeowned any business and
owned any equipment knew that equipment depreciatedaid that there had to
be an explanation as to what happened in thefdustyears; that he went over
there and talked with the General Manager, sayiagthey hadn’t added one new
piece of equipment since the day they bought itatided that he would only
speculate that the reason it hadn’t depreciateduse; according to him, it has
only been online twice since 2009; that it wasitually in use but a backup, a
redundancy at this point. Mr. Pomerleau said thatanly sense that made to him,
in that it hadn’t depreciated, was because equipwtien’t necessarily depreciate
by age but by hours of use - in a pump, espectadipd there hasn’t been any and
that may be the reason why the value of it hasstélyere for the last four years.
He added that, still, their people said that thatilt depreciate by 2% a year after
the first four years because they thought that theyld be adding new
equipment, which would keep that 5% level to thst fiour years and narrow it
down to 2% for the remaining years. He said thawvéet online, and they could
find other compressor stations along the line heMaine, and the one he looked
up (in tax records) did depreciate 6% the firstryd&o the second year, and then
it jumped back up to 15% the third year. He saat there were rational
explanations for these kinds of things and, befloeeBoard went forward with

this TIF, the Board couldn’t let that sit there thay this tax assessor has left it
today that they had no explanation and couldnltai@yone what was going to
happen over the next 25 years because, barringthey information, they had a
formal, legal document that the Town voted on; thay voted on it based on the
revenue projections in that TIF document, and ThBtdocument said that that
compressor station was going to depreciate $16omitiver 30 years. He added
that, lacking any contradiction to that, that wdsatvhe was going to believe and
so were a lot of people in this Town, so, he wdadd them to scrutinize the
information they were going to get on this depreggraissue because it was
critical.

Mr. Moynahan said that they had tried to follow thmt the assessor would do
that, again, and with Maritimes, also; that thely@aceived answers that they
received and they could only ask the questions imany ways and so many
times.

Mr. Beckert asked Mr. Blanchette if that same doennthat the Town voted on
that had that depreciation in it from the compressation also state that there
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was enough revenue coming in from that projectedmee from that TIF district
to pay for the project, regardless of the depremiat

Mr. Blanchette said that he thought that it didwkweer, he didn’t believe that
depreciation table came from the gas company.

Mr. Beckert agreed that it didn’t come from the gampany, but from the
attorneys, and that was why he said that they neag iMs. Fortin and Ms.
Mueller to come down.

Mr. Blanchette said that they would investigate it.

Mr. Pomerleau said that one could look at the saleetthat was in the document
and one could look at the amount of revenue geagrand that was with
projected increases, and it was insufficient reeaioupay for the bond in the
document, itself, although the narrative in themmewhere, said that there would
be enough revenue to pay for it, but, the facttherdepreciation and revenue
schedule didn't bear that out; that it fell abolitriillion short of paying for the
bond. He said that they could believe what theytecmwith their lying eyes or
read the document.

Mr. Beckert said that they had read the document.

Mr. Pomerleau said that he didn’t read it very aataly.

Mr. Moynahan said that, with Eaton Peabody, tha arze of the questions —
financial in nature - that went to them and waseawing all this information to
see where they currently were and he thought kieatjtiestion was what it would
support.

Ms. Davis said that the TIF document actually stéibat the Eliot Assessor and a
representative of Maritimes Northeast were condwtethis assumption; that she
did speak with them and they did have a proper\etgert in Houston that
specialized in these schedules so the informatas available and should be
provided to the residents.

Mr. Moynahan said that they would make sure tofelup with her and see what
she could get.

Mr. Blanchette said that they would get whateveytbould get.

Mr. Moynahan said absolutely.
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Mr. Hirst asked if they could get some indicatiohem they would get that report
from Eaton Peabody; could they get it faster themnend of the month.

Mr. Blanchette said that he did not know; that beld call them again.
Mr. Hirst said that he thought that it would be ttoit.

Mr. Moynahan said that they had been following ughwthem for a little bit,

now; that he did let it slip for a while but, agyhgot closer, he started trying to
follow up with all of these things. He said thagtting back to that, if members
could review and consider that, with some potetdiaguage; that he knew a
report was kind of important for that; that the donformation was critical in

how they wanted to approach that and, perhapsy bhir thoughts next week,
where it was going to be budget in nature, pretiigim on their meeting agendas.

TO : Board of Selectmen
FROM : Video-streaming
REF : Report

Mr. Moynahan said that they were including thesghay got them, to show how
active the video-streaming was. He added thabkdd like 99 total viewers for
the month, whether it be live or ‘memorex’.

TO : Board of Selectmen
FROM : NO CORRESPONDENCE
REF : Establish subcommittee to review applicatifox Town Manager

Mr. Moynahan said that this agenda item was wrtmeaf; his agenda item was to
establish a subcommittee to create a job desanipinal salary recommendations
for a town manager and, also, to review and craatéar for an administrative
assistant; that in the event that a town managenali get voted on they needed
to make sure that they had a job description faadministrative assistant that
accommodated what the Town felt that their neede wr a better portion of
those. He added that there was an email from a @@ber, Ms. Vickie Mills,
expressing an interest in being on that subcomenétel expressing an interest to
have the Comprehensive Plan Implementation Comen{@®IC) be involved

with that committee.

Mr. Hirst said that that was Mr. Lemire and himaidition to Ms. Mills.

Mr. Moynahan said that Ms. Mills had expressednaerest and she was on the
CPIC, asking if anyone would be opposed to havergam the subcommittee.
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Mr. Hirst said no and that she would be fine; #ta¢ was in HR (Human
Resources) anyway.

The Board was not opposed.

Mr. Moynahan suggested a member from this Boardsameémber of the
community to review some of this, also. He said thay had talked about this
briefly; that they had not since created one bey thid have public hearings
coming up for town manager and should probably sawveething prepared.

Mr. Hirst said that he thought that they needech&dke a case for it.

Mr. Moynahan said that they just needed to expiat it could look like but, if

it didn’t happen, then they should still be preplaie alter the job description of
the administrative assistant to include some oHRethings. He added that this
was one of the bigger ones they were trying to hhaecommittee be in charge
of — to take that away from a group of five thataleed year-in and year-out, and
have a little bit more consistency.

Mr. Murphy said that he was glad Mr. Moynahan bidubat up because he
hadn’t thought of that; that he had assumed tlegt Would have a town manager,
but of course, they may not, and it was properpgrade the AA functions.
Mr. Moynahan said that they could be two-in-one pusd called one thing or
another, he didn’t know, but they should have &bpglan was what he was
getting at, as opposed to chasing their tails.

The Board agreed.

Mr. Moynahan said that Mr. Blanchette was goingaedchere and would be
helpful with that, also. He asked Board membergHoughts of who else they
might have on this committee. He asked if a memobénis Board would be
interested in being on the committee and, afterudision, Mr. Moynahan
volunteered.

Mr. Beckert said that he would like to see posséilisting Ms. McGill's help.
Mr. Moynahan said that they had a lot of informaticom her.

Mr. Beckert agreed that she sent them a lot bathdeght...

Mr. Blanchette agreed and said that she said beatveuld be more than willing
to.
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Mr. Moynahan suggested that he, Mr. Blanchette,MadMills start with
something and, when they got to a point, then theyld ask the Board if they
could contact Ms. McGill, or someone, for someHartdirection, to at least get
something started to present. He asked Mr. Blatelfdte would be willing to
do that.

Mr. Blanchette said he would.

Mr. Moynahan said that they would contact Ms. Médlsd the three of them
would set something up to meet.

7:41 PM

#10 TO : Board of Selectmen
FROM : Dan Blanchette
REF : Comprehensive Plan

Mr. Moynahan said that he has had the Comprehe/®$areon the AIL for a
while, adding that he had been reviewing this amobiked like they had touched
on a lot of the BOS’ responsibilities. He added thare was one that was
somewhat intriguing, which was tdevelop a plan to enhance access and safety
for pedestrians and bicyclists between the Eliohcmns area and Eliot Village
He said that he didn’t know if that would be reasule to start exploring and
potentially budget for some long-term capital imggment plan for that type of
thing for the Town, and see if the Town would supgomething like that. He
said that he knew that he had asked the Policef @bait crosswalks at Route
236 and Beech Road, in the past, but really haghmstued it. He asked if this
was something that this Board would be interestezkploring, or not, at this
point.

Mr. Hirst said that he thought that it was a lovielga but he thought that it would
cost a fortune to do; that he wasn’t sure thatwlas the time to be looking at
something like this.

Mr. Moynahan said that it could be ten years frawm@nd setting up a capital
improvement plan for that; that he wasn’t lookitgnext year to have this done
but to see what something like this would cost, wha benefits might be, and if
it was something that the Town would support aheni start budgeting,
accordingly, and have a 10-year plan.

Mr. Murphy said that it sounded like a good idea.

Mr. Moynahan said that they didn’t have to but resweviewing some of the
things that they haven’t done.
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Mr. Beckert asked if this was something the DPWeBtor could eventually get
the Board figures on.

Mr. Moynahan said that he could as long as he wanglirection by this Board.

Mr. Beckert said that he was trying to envision tdaicycle path or pedestrian
safety...he didn’t envision putting a sidewalk ak tiway from the Commons out
through...

Mr. Moulton said that it could be as easy as widgrihe road, widening the
shoulder, and that was the least expensive option.

Mr. Beckert agreed, adding that that was if a sdimerwent down Beech Road to
come out at the State Road intersection; thattfagt be the time to look at all
that.

Mr. Moulton said that, for maintenance purposethewintertime, one plowed to
the edge of the pavement so they were alreadydgaldre of the maintenance
portion of it.

Mr. Moynahan said that, again, it was more for fatplanning; that he wasn’t
trying to throw something into this year’s budget.

Mr. Beckert said that everyone needed to underdtaatdthe Comp Plan was a
guide and was not etched in stone.

Mr. Moynahan agreed and said that he was just imgnigup for discussion.

Mr. Beckert said that it was a road map that the,at the time, voted to head
in that direction; that when the Town reviewedagain, it might change.

Ms. (Donna) Murphy asked, as a person who tookifeen her hands as a
walker crossing over Route 236, if there were amadlss in that road and it being
a State road, would that be a cost that he Statgdwick up or was that
something the Town would still have to pay for.

Mr. Moulton said that they would be hard-pressed, maybe they could on this
end, but they would be hard-pressed, especiallh@mepot Road end because of
the speeds, even though there was a light. He atidétie has enquired about it;
that they were redoing the intersection, next yaaRepot Road and Route 236;
that there was no indication that they were putéirgidewalk in because of the
speed; that that was what governed it.

Mr. Moynahan said that the criterion was when {heesl limit turned to 35 mph.
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Mr. Moulton agreed, adding that that would be d@eStast but getting them to
foot the bill...

Mr. Beckert asked if the State put in a walk lighthe Depot Road intersection.
Mr. Moulton said yes.

Mr. Beckert asked if that was still active.

Mr. Moulton said yes.

Mr. Moynahan said that the Town paid for that; tiety paid Shapleigh
Construction to do that, at least at the beginaingd end of them.

Mr. Beckert said that there was one at the school.
Mr. Moulton said yes and that there was a parig@wsalk on either side, too.

Mr. Blanchette added that he believed the Town fmiit and the State allowed
it.

Mr. Moulton commented that they couldn’t even dnet State to fix a road that
was failing so how was the Town going to get therput a crosswalk in.

Mr. Moynahan said that, after budget season, tredBoould ask Mr. Moulton to
put it on the budget list to come up with some tgpballpark figure to see if it
was something they would consider pursuing forrigears.

The Board agreed.

Mr. Moynahan said that anyone could say no, toat, e was just bringing it up
for conversation.

Mr. Hirst said that he was willing to look at ittiue didn’t know about paying for
it.

Mr. Murphy said that this was something that aoliopeople would want to look
at, including, maybe, the ECSD or the elementanpskt

TO : Board of Selectmen

FROM : Connie Weeks
REF : Invitation to meeting
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Mr. Moynahan said that this was a note from Ms. Kgaaviting the Selectmen,
on March %' at 7PM at the Town Hall, to a joint meeting of 8 and
Conservation Commission (CC) on the subject ofavetlsetbacks, with Steve
Walker (MIF&W) as the speaker.

TO : Board of Selectmen
FROM : Sanborn Development, LLC
REF : Lot size

Mr. Moynahan said that this was in regard to thenehensive Plan, indicating
that the 3-acre minimum lot size for the C/I Distihad changed to 1-acre lots,
and Mr. Sanborn was requesting that the Boardhsiirt front of the PB but he
thought that the key component was that it requaazkss to public sewer and
water before that change could even be exploreddded that he thought that
this was a little premature; that if the sewer pcojere to be voted in, then,
perhaps, they could ask the PB to start reviewagjand look at making those
changes.

Mr. Hirst asked if the Board should respond to Bnborn’s letter in that vein.
Mr. Moynahan said yes.

Mr. Beckert said that, if he was reading this cailsethe way that Mr. Sanborn
had written it, he made it sound like that justdaese the people voted for the
Comp Plan that this should be implemented immelgiatee added that any of
the stuff with the zoning changes still had to golkoto the Town for a vote; that
he wasn’t sure if Mr. Sanborn understood that. &ld that there had been
discussion with another member of the EBDC thatsekto think that just
because the Comp Plan passed something it didvét teago back to the voters,
again, but that was not the case.

Mr. Moynahan said that he and Mr. Blanchette waydtitogether and draft a
response to Mr. Sanborn indicating that that wasaremning thing that they had
voted on, with the Comprehensive Plan.

TO : Board of Selectmen
FROM : Elinor Amee
REF : Wetland Setbacks Planning Board proposedgeha

Mr. Moynahan said that this was regarding the Ripjfg that they would

“rethink their decision to change the setback fetlands from 200 to 75 ft.” He
asked her if she was in favor of a 200-foot setlwacks-foot setback.
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Ms. Amee said that she was in favor of a 200-fetihack.

Mr. Moynahan invited her to attend the MarchrBeeting with the PB and
Conservation Commission, as they would be the tmasake any
recommendations to this Board for any changesabatd happen.

TO : Board of Selectmen
FROM : Wendy Rawski
REF : Approval & appointment of Fire DepartmenfiGdrs

Mr. Moynahan said that this was in regard to tire Bihief elections and was
from Ms. Rawski; that it was approval and appoinitreff Fire Department
Officers and they were, as listed, the Fire Chsgistant Chief, and all the
Lieutenants; that all of them would need to be ampd based on their (Fire
Department) voting or just the Fire Chief.

Ms. Rawski said that just the Chief was the onlg tmat was required and the
others were only informational for the Board.

Mr. Moynahan said that the Board had no choice thatrwith an election in that
department.

Mr. Blanchette said that that was correct by ondagaof the Town.

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen appoint Jay
Muzeroll as Fire Chief for the Town of Eliot forome-year term to expire
December 31, 2013.

VOTE

3-0

Chair concurs

Mr. Fisher said that he thought the Board shouidrm Mr. Muzeroll that it
wasn’t State law that mandated the Board electdsr@hief but it was a Town
ordinance.

Mr. Moynahan explained that his department elebiedas Chief, which was
part of the ordinance that the Town had and thedappointed him by State
law; that they gave the Board the election resuttsat that was what the Fire
Department did and provided to this Board — andStage law, the Board
appointed from there.

Ms. Rawski said that that was correct and thatNWrzeroll was aware of that.
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TO : Board of Selectmen
FROM : Grant Hirst
REF : Action Item for future meeting

Mr. Moynahan said that this was a note from Mr.sHan a couple of items. He
added that one was spending time on Mr. Donhaussttammendations and the
potential of hiring a CFO.

Mr. Hirst said that, on the first part, in the miesi of December 20 Mr.
Donhauser gave them an extensive report as a gl service to the Town as
a Financial Consultant; that lots of these thingseawvery important and the
Board needs to make sure that they didn't let tigeséost in the dust. He asked
how the Chair recommended going about implemerthiage or, at least, having
the Board go through them and implement them.

Mr. Moynahan said that they had on their AlRuditor/Financial Consultant —
financial statement, management letter, Decemti%raﬁbrt to Selectmen — so that was
something that has been in front of them to scleedntl work on; that at one of their
next meetings they could schedule that.

Mr. Hirst said okay. He added that the second gmttof went with that because that was
largely the thrust of his report; that they justéded a person pretty much in charge of
financial accounting for the Town.

Mr. Moynahan said that it may not be a CFO, whigswhat Mr. Donhauser discussed;
that it was a budgetary item and it could simplyghéng assistance in the Town
Treasurer’s Office that allowed her to oversee Wk and a town manager overseeing
the Town Treasurer's work. He discussed his confterareating a $100,000/year
position around that.

Mr. Hirst said that he hadn’t thought of anythirfglat magnitude.

Mr. Moynahan said that that was what was recomnibgievir. Donhauser, or
suggested, that they would be spending for thatipos

Mr. Hirst said that he would like to think that aadjfied town manager could serve in the
same capacity.

Mr. Moynahan said exactly, as opposed to having@ @nd a town manager, which was
a repetition of duties.

Mr. Hirst said that that meant that when they gabhe point of looking for a candidate, if
that in fact happened, then that should be very bigthe list of job descriptions.
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Mr. Moynahan agreed. He said that he did have peepaudget recommendations from
each department and he touched upon that in tteofie, a suggestion he had based on
all the communications the Board had received fatirthe folks. He said that next week
they had listed budget recommendations so theyddaririg their thoughts on this very
issue, if members would like. He added that it wlaubt be this coming Thursday but the
next Thursday, for the AlL, suggesting that Mr.d#imight put it on their calendar in Ms.
Spinney'’s office, writing him a note, as that isshioe has been scheduling things.

TO : Board of Selectmen
FROM : Glen Brand
REF : Suggested Town Meeting Warrant languag&édbiller question

Mr. Moynahan said that this was from Glen Brandarding ‘suggested language
for the Town Meeting warrant question concerningilBar to all members of the
Board of Selectmen” and he read the suggested language. He askeghiody
had any thoughts; that he had a couple of comntkeatdie thought that he would
put in there. He said that, in the third senterfdbd® suggested language, he
would add “concerning impacts, or non the Town'’s air quality and public
health” because this was to either find or not.find

Mr. Murphy said “concerning possibiepacts”.

Mr. Moynahan said that the other part was that thegd it to the citizens to put
in that the potential legal costs were unknownamnshow, in there, they had to
inform residents that this could be an unforesexst o the Town.

Mr. Blanchette suggested that they send this tattzeney and let him be the
person to draft it; that this was just a suggedtiat they could forward to the
attorney. He said that he did have a question akedaif the coal plant was in
Portsmouth or Newington.

Mr. Despins said it was Portsmouth.

Ms. Davis asked if there was going to be a puldiarimg to inform everybody
about this issue, pros and cons.

Mr. Blanchette said that, if the Board was goin@tb it on a referendum, which
was what the Board had discussed, then there hael achearing.

Ms. Davis asked when the Board would discuss whaubéic hearing would
occur; would it occur in conjunction with some athearing that was already
scheduled.

Mr. Moynahan said potentially; that he had not leslat that yet.
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Ms. Davis asked if there was some kind of agreerttattthe Sierra Club wanted
the Town to sign; was that what all of this waswband, if there was an
agreement, could she have a copy.

Mr. Moynahan said that they didn’t sign anythirggtt as a Town, they endorsed
the Clean Air petition; that that was what this wast the Town would authorize
the Board to do this; that the Board wasn’t doimg but was putting the Clean
Air petition in front of the voters to either appeor not approve.

Ms. Davis asked if the petition was some kind &fran.

Mr. Moynahan clarified that they just called itlean air petition. He asked if she
had been involved with any of this.

Ms. Davis said that she had heard some of the @hbhring but she thought that
there must be a contract.

Mr. Moynahan said that they have had multiple, ipldtmeetings on this. He
said that it was petitioning the EPA to investigdie Schiller Plant.

Ms. Davis said that, if they do that, then theyaveot signing anything,
technically, or...

Mr. Moynahan said that it would obligate the Towrpursue that through the
EPA so, if there were financial impacts to the Totien the Town would be
responsible for those.

Ms. Davis said that they must be signing somethimey).

Mr. Beckert said that they would be signing théeleto the EPA, that they were
not entering into any agreement with the Sierrdb@nm anything.

Mr. Moynahan agreed.

Ms. Davis asked if the letter was something ther&i€lub would provide to the
Town.

Mr. Murphy said that the Board had copies of sutggeketters.

Ms. Davis said that that was already part of thielipuecord so she could get a
copy of those.

Mr. Moynahan said yes.
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Mr. Fisher suggested that the words “the Selectio&be deleted and have it
read, Will vote to direct the-SelectmenTown on behalf of the Town, to
petitior’.

Mr. Moynahan said that the Board was going to fedathis on to the Town
attorneys; that this was a draft that the SiertdoGubmitted; that the Board was
going to have the attorney draft the language.

Mr. Despins, Schiller Station, asked if, in ligtittbis discussion, was it okay for
them to provide some suggested wording to thersdoras well.

Mr. Blanchette said that he could; that Mr. Desmiosld send it directly to him
and he would forward it on to the attorney.

Mr. Moynahan said absolutely.

TO : Board of Selectmen
FROM : Eastern Trail Management District
REF :2013 Annual Update, Eastern Trail Mgmt. fgst

Mr. Moynahan said that this was from eastern Tthdt they were scolding the
Town for being partners with them and not fundingn for quite some time; that
they were actually offering to reduce Eliot’s ddiesthis year from $5,000 to
$3,500. He added that he didn’t know if they hazkieed a budget request from
them earlier in the season or if this was the thstBoard had seen of this.

Mr. Blanchette said that this was it.

Mr. Moynahan said that there was a timeline sehtmeach outside agency of
when to submit their budgets so, he thought tragtrestion for the Board was if
they wanted to include this in their budget.

Mr. Murphy said that he didn’t think they sent dneEastern Trail, probably.

Mr. Blanchette agreed that they probably didn'tdhese they had to remember
that the Town voted not to fund this; that it waghat the Selectmen removed it
from the funding source.

Mr. Murphy agreed, adding that that was repeatent sgveral years.

Mr. Blanchette agreed.

Mr. Moynahan said that the question was whethandiude this in the budget for
this year, or not.
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Mr. Hirst recommended that they continue the pcaotif not funding it.

Mr. Moynahan said that the Board didn’t have tleat s

The Board agreed to present this to the peoplesaparate warrant article for
them to vote up or down.

8:03 PM

#18 TO : Board of Selectmen
FROM : Xfinity
REF : Annual Customer Notice

This was informational.

Old Business (Action List):

This was not discussed tonight.

1.

10.

Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton ald. Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8I — explore school
space — fit up costs, service impacts, insuran@AM#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Town Manager — schedule workshop; include Comp Pigahementation
Committee; job description — sample contracts

Dispatch Service/Ambulance Contract — Contract Witkery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagniwebsite management
Employees — cross-training, charting earned tifjodsdescriptions - BOS

Liaisons to boards, committees, and commissiomview existing members, try
to fill open spots; Committee/Board — Mission Stageit Review - BOS

Budget Preparation - BOS
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11. Auditor/Financial Consultant — financial statemengnagement letter, finance
director, personal property tax, fixed asset mamege - BOS

12. Regionalization — explore areas of potential caltalion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

13. Legal issues — pending and Consent Agreementsot-&iores, PSNH/Sierra
Club, Mr. Bogannam - BOS

14. Sewer User - rates, reserved allotments, odor,tarsance— Sewer Committee,
Underwood Engineers, Mr. Moulton

15. Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

16. Research grant opportunities — AED’s for Town biniid

17. Comp Plan follow-up

18. Pending new unions

19. Special Town Meeting: February — IMA, TIF Funds &R7)

20. York County Transitional Budget — Funding source

21. June Town Meeting preparation — Municipal Fee Sualeed
Selectmen’s Report:

There were no Selectmen’s reports tonight.
Other Business as Needed

There was no other business tonight.

8:05 PM
Executive Session

Mr. Beckert moved, second by Mr. Murphy that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A § 405 Bi&cussion or
consideration of employment, appointment, assigryueries...” Personnel
issue.

VOTE

3-0

Chair concurs

38



8:43 PM

BOARD OF SELECTMEN’'S MEETING
February 14, 2013 5:30PM (continued)

Mr. Moynahan said that this was reviewed beforeas put in the Board’s
packets and there was a chance that informatidrwibiald be discussed would
pose some concerns.

Mr. Fisher asked only a portion of it or all of it.
Mr. Moynahan said a portion of it and anything elsrild be taken up out here.
Mr. Pomerleau asked if the Board could tell themrhture of it.

Mr. Moynahan said that it was personnel; that wienBoard came out they
would discuss the...

Mr. Pomerleau said that that was not the naturaliwbad category, asking again
what the nature was — was it a hire or a fire.

Mr. Moynahan said that it wasn’t a hire or a firelaother than that, he was not
going to say a whole lot...

Mr. Pomerleau said that they were required in theute to provide...

Mr. Moynahan said that he would say that Mr. Posaarlwas on the agenda for
next week so they could have more discussion bedaeisvas probably not as up-
to-speed as Mr. Pomerleau was with the State latistiaat stuff; that he did try
to review them to make sure that they were adetyjugteng into executive
session.

Out of executive session.
Mr. Moynahan asked if there was any action by Board.

Mr. Murphy moved, second by Mr. Hirst, that the Bbaf Selectmen agree that
they should revise personnel policies to includeter description and procedure
for the cases when employees have sudden emergemqersonal absences
from work and what to do about that when it intpteuthe work, and other issues
that may come out of that.

VOTE

3-0

Chair concurs

Mr. Moynahan asked if there were any volunteerstéaot some draft language
with policy.
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Mr. Murphy said that he would be happy to stanvith the help of Mr.
Blanchette and their labor lawyer.

Mr. Hirst said that that was fine with him.

Mr. Moynahan suggested they start with a draft t@yld review and bring that
up in open meeting.

The Board agreed.

Adjourn
There was a motion and second to adjourn the ngeeti8:45 PM.
VOTE
3-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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