SPECIAL BOARD OF SELECTMEN’S MEETING
February 7, 2013 5:30PM

Quorum noted

5:30 PM:

Roll Call:

Meeting called to order by Chairman Moynahan.

Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, MreBkert and Mr. Hirst.

Pledge of Allegiance recited

Moment of Silence observed

New Business (Correspondence List):

5:31 PM
#1

Joint Meeting with Budget Committee to review thalget of the Conservation
Commission, Eliot Festival Day Committee, and Lilgra

Mr. Moynahan said that they had three committeesutgide agencies that they
would discuss budgets with tonight, with the fose being the Conservation
Commission (CC). He asked if there were any memipens the CC present.

Mr. Blanchette said that Mr. Crilley had calledsiy he was running late but he
was expected to be here a little later.

Eliot Festival Day Committee

Mr. Moynahan said that they would take up Eliotthed Day Committee
(EFDC). He asked if there were any members from Epiesent.

Mr. Eugene Sahr, Treasurer, said that they wolselth withdraw their budget of
$4,400 that they requested for next year’s firewokke explained that they were
not able to use the funds this past year for tlesvidrks due to the rain cancelling
the event. He added that they still had the funoi: flast year. He said that the
Fireworks Company has already agreed to roll dverdeposit and give them the
same pricing for next year’s fireworks so they walteset at this point. Mr. Sahr
said that the only thing with that was that theeExepartment and Police
Department parts were in that budget item andwioatd still have to be there.
He added that he believed it was usually $6,6007¢000, something like that,
adding that $4,400 was for the fireworks and tist weas for the Town Police and
Fire Departments and Public Works expenses. Hetlsaidhe believed those
expenses would still be incurred.

Mr. Moynahan said that that was separate to thepadments.
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Mr. Sahr said yes but the $4,400 for the Eliot ivatDays they would like to
withdraw.

Mr. Moynahan asked Mr. Blanchette if they needecetjuest to roll over those
funds or did they always stay in that account ety for Eliot Festival Day.

Mr. Blanchette said that because it was under épaudment budgets it did not
need to be rolled over.

Mr. Moynahan acknowledged the department portiarisabked about the
fireworks portion, if the EFDC was not asking fanfls for fireworks; that there
was a deposit that was given.

Mr. Blanchette asked if the EFDC had paid the depos

Mr. Sahr said that they had paid the $1,000 td-the@wvorks Company but that
there was $3,400 left for the fireworks.

Mr. Blanchette said that $3,400 would need to lp@ested, in writing, of the
Board to carry over.

Mr. Sahr said that the EFDC just needed to wriégeBbard a letter.

Mr. Moynahan said yes, a letter requesting togedr the unexpended funds
from the fireworks from last year.

Mr. Sahr asked if they sent that letter to the Boar
Mr. Moynahan said either the Board or Mr. Blanchett

Mr. Hirst asked Mr. Sahr if he had been billedha past by either Fire or Police
for their efforts.

Mr. Sahr said no; that over the past number ofs/daat budget item was always
larger than the fireworks amount because it hatlitdwa in there and, if it was a
separate item now, then they were unaware of dingcthat the $4,400 was the
only thing they requested for the fireworks.

Mr. Hirst said to Mr. Blanchette that there wasreason to have any additional
amount.

Mr. Blanchette said no; that many years ago itsgatched to the different
departments. He asked Mr. Sahr if they had receive®4,400 in their account.
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Mr. Sahr said yes.

Mr. Blanchette said that the EFDC already had $é4® so the BOS did not
need to roll it over.

Mr. Sahr explained that it was a matter of whesythlready had the money in
the account, would they give it back and get a aee/or just keep it, go forward,
and withdraw any requests for the $4,400 for te@ryand say that they didn’t
need it because they already had the money.

Mr. Dennett and Ms. Kent were present.

Mr. Dennett said that on Building Maintenance theye projecting $25,000 to
include interior painting in the Library and extarpainting of the Fogg House,
plus the normal maintenance they had to do. Hecattdg, on heat, they were
asking for $8,000 and noted that they did replaeeeiisting boiler, which was
approximately 35 years old, with a new high efiinde boiler, plus, they installed
three heat pumps to supplement the heat and prairidenditioning. He said that
they were asking for $5,500 for utilities; for slipp, services, postage - $6,500;
$119,000 for salaries and $19,000 for fringe besefrhich would include Social
Security and health insurance for one employeed $80training; $6,500 for
insurance, which was for Worker’'s Comp and propbtidings and contents;
$12,000 for technology, saying that they have loagplace a server and this
would include the annual fee for maintenance ofAtleena system that they used
for cataloguing and checking out books; $2,800terleased copier; $26,000 for
books, periodicals, and programs. Mr. Dennett 8aatithey were projecting that
they would receive from grants, memorial funds, Bridnds of the Library
approximately $10,758, plus, receipts from finesgbroximately $3,823; that
they were projecting taking $71,219 from the trarstount and request $145,000
from the Town. He said that last year they requk$fiel5,000 and they did agree
to reduce it to $140,000, but, they would like &t iy back up, if possible.

Mr. Murphy said that the right-hand column was Isealrequest for FY 13/14.

Mr. Dennett clarified that they didn’t operate ofiszal year, that they operated
on a calendar year; that it was difficult to chatios.

Mr. Murphy said then that they were talking abcaieadar year 2013.
Mr. Dennett said yes, they were looking for thery2@l 3.

Mr. Dunkelberger asked how much the trust madeyieast.
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Mr. Dennett said that he didn’t have the exactriggubecause he had not received
the 1099 from Edward Jones, yet, but he couldhelin how much they had in

the trust. He said that, as of Decembe¥, 3iey had $1,102,666.22, adding that
he would say that they were roughly averaging aBdf. He added that
approximately $550,000 was in bond funds and ttenlse was in common

stocks — maybe around 5.5% on the bonds and 2.6r3fte stocks.

Mr. Dunkelberger said that last year was a good fgeahe stock market.

Mr. Dennett said for capital appreciation, yes, ¢apital appreciation and income
were two different things. He added that he woualg that, after taking out the
$71,000, they were up about $100,000 or a littleende also added that they
had a gift from Alberta Remick’s estate of approaiety $65,000.

Mr. Dunkelberger said that the reason he askedhede was looking at how
much Mr. Dennett projected to be taken from thetteund what they actually
took. He used 11/12 as an example, saying theggiaa $86,000 and actually
took $70,000, so, his question was, particulamgsithe stock market seemed to
be doing better than the rest of the economy fer, weould it be possible to
lower that amount for this year — that $145,000é &ke a little more from what
they made in stocks.

Mr. Dennett said that he thought that they couldgok to $140,000 comfortably
but they would have to reevaluate that on a yeayday basis because it was
several years ago when the trust was down to $800tBat things looked pretty
bleak at that time; that he agreed with Mr. Dunkedjer that things were better
and, assuming that continued into the future, theg would be alright.

Mr. Dunkelberger said that he would like to seler@gught down, maybe, even a
little bit more to $135,000 and asked if that wobklpossible. He added that he
knew that they didn’t have the numbers for how milghtrust has made but it
might be something they could take a look at ameh treaddress.

Mr. Dennett said that right now he would say tigaten the present market
conditions, that, yes, they could survive on $186,but he wouldn’t want to go
much lower than that. He added that he thoughtttieat objective was to keep
the balance at $1,000,000.

Mr. Dunkelberger said that that was perfectly ataiele and, like Mr. Dennett
said, it would probably need to be adjusted yearetar, depending upon what the
economy was doing.
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5:45 PM Mr. Dennett said yes, but he thought that they wdnd alright on that basis; that
he thought that they would be agreeable to that.

Mr. Reed asked if, when Mr. Dennett got the 1098isy could learn what their
income was last year.

Mr. Dennett said yes, that that would be no probldmadded that brokerage
houses had until the ®&f February to send their 1099's out so it maydveards
the end of the month.

Mr. Reed discussed line 16 — Projected receipta fines and said that there was
a $3,823 entry and, then, in line 17 there was&a),He asked what the $10,758
was.

Mr. Dennett said that that was gifts, such as mehgifts or grants or money
from the Friends of the Library, clarifying thaethbasically based that on what
they received last year.

Mr. Reed said that, in previous years, he hadahéimped into one number.

Mr. Dennett said yes.

Mr. Reed said that there was the approximate $65@dation from the
Remick’s this past year.

5:49 PM Mr. Dennett said yes and that that went directty iBdward Jones.
Mr. Reed said that that didn’t show up in thislat a

Mr. Dennett said no, nothing as far as the amoftintaney that was in trust with
Edward Jones, except the amount that they tookmutally.

Mr. Reed asked if there were any other donatioaswient directly in there that
they didn’t know about.

Mr. Dennett said no; that they hadn’t received grants recently, such as from
the King Foundation or the Davis Foundation orltteber Foundation, adding
that in past years they had received grants fréthi@e. He said that they
wouldn’t show those on a budget request.

Mr. Reed said that he thought that those kindsios would be...in the interest
of the Library, he thought that they should commsverd with any of that kind of
income to give the people of the Town an idea cdivtheir finances were.
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Ms. Kent said that, when they got a grant, likerfrStephen King, it was for a
specific thing and was not something they askedhftine budget. She explained
that, with the Davis Foundation, the Library askada grant to restore the Fogg
House Scullery and, when they did that, they hadswoit all for that one item.
She said that it was a wash; that it was what #s#ed for and they did it.

Mr. Moynahan said that he thought that Mr. Reed assng about the Remick
donation that the Library received — was it earredrior a specific item or was it
just for general use.

Mr. Dennett said that she left money in her will fioe Library, adding that it
wasn't for any specific purpose. He said that thsettwas basically made up of
two accounts; that about half of the trust money vestricted to income use only
— that they couldn’t take the principal out to ubat they could only take the
income out; that the other part of it was unrestdand they could use principal
plus the interest. He added that they hadn’t earinadcome, dividends, and
interest, $71,000/year, so, some of it has hadteecout of the principal amount
of the unrestricted part of the trust money.

Mr. Moynahan said that, to just clarify for Mr. Rede thought that what Mr.
Reed was referencing was that any of those typdsrwdtions would be seen as a
revenue stream if it wasn’t earmarked for sometljpegific, like a grant.

Mr. Dennett said that grants were earmarked faagepurposes and, of course,
the grantor expected it would be used for thatt s@s important that the Library
adhered to that very strictly.

Mr. Moynahan said that he thought it was the otlwerations that he thought Mr.
Reed was referencing.

Mr. Dennett said that the fines and memorial grahtst they had had several of
those; that when someone passes they have spebgiedonations be made to
the Library, and that was what that amount of monayg. He added that the
money from Alberta Remick was a bequest in her. will

Mr. Reed said that he was hoping that they couldgeme transparency from the
Library regarding the Library’s finances; that fh@ewn has been expected to
donate $145,000 every year to the operating exgearset there were other
monies involved. He added that the Library has lggeen in trust to the people
of Eliot and it would be nice to have the peopl&bbt understand what went on
with the finances.

Mr. Dennett said to tell him what additional infaatron Mr. Reed wanted, adding
that he thought that they had been pretty transpaser the years. He added that
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they knew what the amount was in the trust accanodtthey had always
indicated what they had received in the way of tgiathat they hadn’t received
any grants for about four or five years. He retisdao Mr. Reed to tell him how
to be more transparent and he would give Mr. Reedriformation.

Mr. Reed said that it was a bit of a surprise tdaratand that there were these
things in the past they didn’t see and didn’t kneere there. He said that, for
instance, this latest one for $65,000 — it wouldhloe to know that it was there, it
would be nice to know what they were spendingrit fo

Mr. Dennett said that he just told them it was ¢heend that it went into the
Edward Jones account and came out in the formechthount of money
transferred from the trust. He added that theycaued every year how much they
transferred and how much they were asking for. &ié that he couldn’t give him
the income figure right now because he didn't hidne=1099 from Edward Jones
but, just as soon as they got that, he would siatanformation.

Mr. Murphy said that he wanted to compliment MrnDett for maintaining the
institution for the Town of Eliot. He asked if heasvhappy with their investment
company.

Mr. Dennett said yes and that he thought that Ha/done well. He added that
he thought that Edward Jones, with their accounéfioon-profit, bear as much
concern with the return of the Library’s princifa the return on the principal
and that has been an important factor in the festylears. He said that they were,
in March 2009 at the depth of the recession, danabbut $550,000 to $600,000;
that they had recovered from that.

Mr. Murphy asked if it wasn’t true that, if they veeallowed to let their
investments grow in sort of a normal manner, tiennieed for Eliot to provide
$145,000 a year would diminish, as it has in th&t.gde added that he was very
much in favor of the Library keeping their investiteeand try to husband them
and nurture them rather than dipping into themskid that he was glad to hear
that over half the investment couldn’t be touchidt they could only use the
interest, which was by design of the original invesnt.

Mr. Dennett said that the original amount of motteat William Fogg left was -
the income-only — to be used for the support ofLibeary. He added that over
the last 20 years that he has been a trustee gweygrobably given about
$1,200,000 from the trust to operate the Library.

Mr. Murphy said that, if they had that still in theawvestment, then that would
provide quite a bit of income.
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Mr. Dennett said yes, that it would probably mdrart double the amount of
income.

Ms. Kent said that she thought, for the first fijtyars, the Library was covered
pretty well; that then she thought that they ordiyeal for money to cover books
so they hadn't always been asking the Town.

Mr. Murphy said that he had been looking into théttle bit. He said that, when
the Library began there was a question waitingherDoctor’s will to be
probated; that the plans for building were not kegtbeyance with nothing done
but, in fact, the Town came forward with $5,00®@ider to begin the building in
anticipation that, in several years, the will wobklprobated and the Town
reimbursed. He said that the Town was remarkabigeiting the Library going at
the very start when the funds were still in transfe

Mr. Fisher thanked them very much for the reductbtheir request from
$145,000 to $135,000. He asked what it actually toeperate the Library.

Mr. Dennett said that, when they put the budgegtiogr, they didn’t have the
annual total expenses; that he had projectedtthats going to be $224,901 and
the actual figure for 2012 was $228,866.27.

Mr. Fisher asked what was done with the buildingfoant; that he knew it was a
historical building but wondered what they did wiliat now.

Mr. Dennett said that, when they had the fire atkbgg House, they rebuilt what
used to be, when Dr. Fogg was postmaster, theofiist (the El), which was
basically completely destroyed. He said that whkh proceeds from the insurance
they rebuilt then put the Fogg Collection in theaBt the main part of the house
has a lot of antiques and things of that natureadttied that the Library did use
the Fogg House for book groups, etc., and othaarorgtions have met there —
that the Baha'i's used it quite frequently and hbeen big supporters of the
Library, donating a lot to the Library. He saidttk@e picture that hung in the
room on the left with Sarah Farmer and her gol@gnever was one of their
favorite things.

Mr. Reed said that, of the trust money they had,D&nnett said that it was
divided into two accounts and one was restrictedfe use of money to interest-
only. He asked if that principal was a fixed numthext Dr. Fogg donated
originally.

Mr. Dennett said that it has grown over the yeasiairepresented about
$550,000, currently; that it did fluctuate.
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Mr. Reed said that he was concerned that if therildiin’t provide them money
each year that they could burn through the prin@pd interest on the other half
of the trust in not a terribly long time.

Mr. Dennett said that that would be exhausted ieglor four years.

Mr. Reed said that the Library was expecting the/d ¢o contribute for the
foreseeable future.

Mr. Dennett said that that was what they would hibpeey wanted to maintain
the operation of the Library as it was today.

Mr. Reed said okay; that if they looked forwardetgecting that, then it was
what it was; that he didn’t want to see the Libraaye issues that could be
avoided by the Town contributing something evergrye

Mr. Fisher asked what the pros and cons were ofva taking over a library.

Mr. Dennett said that he thought that, if the Tdaok the Library over, then they
would be looking at a substantial increase in dpggaxpenses. He added that
they would be looking at health insurance andegtent because, now, these
people would be Town employees rather than LibTainst employees.

Mr. Blanchette said that, since Mr. Crilley wasinére, yet, they did have
someone...

Mr. Moynahan agreed that the Board needed to goexécutive session this
evening as Ms. Rawski had an issue she needetétaldd. He added that they
would get back to budgets and maybe Mr. Crilley lddae here, then, take up the
capital improvements at that point.

Executive session

6:07 PM

6:35 PM

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen enter
into executive session as allowed by 1 M.R.S.A08.8.A “Discussion or
consideration of the employment, appointment, assent or duties...”
Personnel issue.

VOTE

4-0

Chair concurs

Out of executive session.
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Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen accept
the resignation of Sheila Hatch, with regrets, argh her well in her upcoming
retirement.

VOTE

4-0

Chair concurs

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
authorize the Administrative Assistant and the T@erk to advertise for the
position to backfill Ms. Hatch and advertise itsafull-time position.

VOTE

4-0

Chair concurs

Ms. Rawski publicly expressed that Sheila Hatch sva®nderful employee, and
she will be truly missed, and they hope she enj@ygetirement.

Mr. Murphy asked if her final date was public knedge.

Ms. Rawski said that it was — MarcH. 1

Review Department Capital Improvement Plans

Mr. Moynahan said that he printed out copies forose who needed them. He
said that one of the first things he wanted touisovas the funding profile for
suggested capital energy improvements. He addédhin&nergy Committee
(EC) has suggested several improvements to Towdibgs and he thought that,
with some of them, they were facilities and shdagdoudgeted for in capital
improvement form. He said that, in one of theirggghey had a mock-up of
what they would like to have for energy parts thate identified: Public Works
trucks, reserve Police vehicles, landfill solarest light conversion to LED, and
building light conversion to LED. He said that heught that, at some point, they
would have to create, if they wanted to stay ie lwith the energy commitment
that they have made, then they would have to stadting a better budgeting
practice for that, also. He suggested includingetbing, even if it was separate,
with capital improvements that went hand-in-hanthwirhat the EC put in front
of the Board.

Mr. Reed said that the energy issues had not bddnessed, so far, in the capital
improvement schedules that they had in front ofithe

Mr. Moynahan clarified that these were specifings that the EC had isolated or
indicated needed to be done. He added that song hare and there, like the
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heating system has been taken care of at the Hadipartment but some of these
had large dollar figures; that if they wanted totke landfill solar that would be
$200,000 over the course of time, so, instead @fl2Bat is what the plan is when
they would be asking for $200,000, did they staakimg a commitment to some
of these projects now and fund accordingly. He tzadl their energy products
were identified early on and were specific for savdepartments; that they were
indicating $28,000, $28,000, $28,000, and $13,00@He next four years. He
asked if they wanted to commit to doing a four-yeglan with the energy
improvements; did they want to expend those oatlaHe said that he was
looking for some input on how they might want totts. He asked if they
wanted to fund any of this energy improvement stuff

Mr. Dunkelberger said that he would think that glygmprovements they ought
to put a priority on funding because they wouldaq@tential return, long-term,
for the Town. He said that he would like to searthmake this a priority.

Mr. Moynahan said that the other part with soméheke, and all capital
improvements, was that it was not real clear whémgs would be done. He
added that, if they had dollar figures put in fertain years, at some point, he
thought that they had to put next to some of thiesegs when it would be done.
He used the salt dome replacement as an examplpaift he was trying to
make. He said that they put in money one year la@ahéxt year it was expended
and that was not really a capital improvement pliatinat point. He said that the
other part with the capital improvements, espegcialth facilities, that he was
struggling with was that the departments were astdook at their heating
systems and their roof life expectancy and buildiegds, and he wasn’t
demeaning the department heads, but should thesydsorhaving a home
inspector or a contractor, once a year, go thrarghdo an inventory of each
building, or the first time through — the roof expency was five years, the
heating system should be replaced in the nextéansy- to help guide them in
that manner.

Mr. Beckert said that he would just throw this thére from the Building
Committee. He said that the BC has actually goré& bad had a discussion with
Mike Lassel of Lassel Architecture from South Beakyithat they have a proposal
from him that they were discussing with him thisniog week in more detail and
that overall proposal was to look at Town spacela@ad to do an assessment of
all the Town buildings. He added that that was yusat Mr. Moynahan was
saying - current conditions.

Mr. Moynahan asked if he would be able to look bho#er and say that it had a
5-year life expectancy or would he be looking matrepace.
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Mr. Beckert said that, in reading his proposalthwight that it could be tweaked
to include such things as the existing conditiothef building and what the life
expectancy of that building was and the componwittsn it, as well. He added
that it may be something they could fold into taadl, like he said, they were
going to have discussions with him this coming weekis proposal and make
any tweaks to it before the BC brought it forwavdtiis Board.

Mr. Murphy asked if the EC was involved with the B@as there an overlap.

Mr. Beckert said that the BC had talked with theig@he past and part of Mr.
Lassel's proposal would be to utilize any enerdgrimation that the EC had
already done; any energy work they had done on Tmwildings or
recommended for the future.

Mr. Murphy said that he hoped the BC would let & know of this meeting;
that it would be important to get those workingdtiggr.

Mr. Beckert agreed.

Mr. Moynahan said that that was great and, oncggbéthat, then maybe the
Board could look at that and it could be broken dute focused on just the space
piece and they got a general contractor from, Isdigery, an outside town that
was less known in Town...

Mr. Dunkelberger said that, with regard to the alleCIP’s, he would be willing
to take all of these and put them into one sheet pVerall numbers, as well as
the projects, and then, he would suggest the Bgeirdll the department heads in
so that they could discuss immediate needs andtmsto potentially even out
the capital improvement plans on the out years.

Mr. Moynahan said that that would be nice, sugggdtiat on the left-hand side
designate the replacement date, like the John Deeichoe - that he still thought
that vehicles should be in a vehicle reserve aafitiacapital improvement
should be separate — was the replacement 2016/gtHt #jght there it should say
2017 was when the replacement would be. He satdttwvauld be nice to know
what the plan was.

Mr. Reed said that, for clarification, Mr. Moynahaanted to include a target
date for any physical items as opposed to work aorveork to be completed by
such-and-such a date.

Mr. Dunkelberger suggested that when they talkegdefmartment heads that they
ask them, on the items listed, which year they etqukto issue the contract or
purchase the equipment.
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Mr. Moynahan said that, regarding Highway, Mr. Moul had in 2013/2014,
2014/2015, and 2015/2016 four items that, he thopidh Moulton was looking

to have completed; that that was not stretchedud; then, there was nothing
from there on out; that maybe they had to pricgitizat truck-wash containment —
that it didn’t get done until 2019 — so that itggdared some of those; that that was
how he was looking at this as to how to better gar@ work with them to
manage these capital improvement requests.

Mr. Reed said that as it appears from this spresetdhat they need three dump
trucks and asked if that was a reasonable equipooemplement or did they
know.

Mr. Moynahan said that he thought there were threap trucks currently out
there and three drivers for those trucks. He addat] maybe, their life
expectancy was 2017 and 2020.

Mr. Reed asked again if they needed three or vilxe doing three just because
they had three.

Mr. Moynahan said that he thought, in snow eventls sanding and salting, they
were utilized but he wouldn’t try to answer for Niloulton.

Mr. Reed said that those were the 4600 dump tranksthen there was another
4300 so it looked like there were four.

Mr. Moynahan said that it certainly looked like thevere four out there. He
added that he had budget questions this eveniagtHat they would discuss and
he could add that; that the BC had submitted sdready and they could ask that
guestion about the vehicles.

Mr. Reed agreed.

Mr. Dunkelberger said that he would take on th& tdgutting this all on one
sheet.

Mr. Moynahan said that that would be fantastic askkd if the Board agreed.
The Board agreed.
Mr. Moynahan asked if, outside the layout and fdyrtieere were any questions

or comments that they wanted to make in regardhat \@epartments were
requesting for this year.
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Mr. Hirst said that the ECSD CIP made no recognitibthe bus and he didn'’t
know if that was because the feeling was that tiseeviouldn’t be needed after a
certain number of years and wouldn’t be replacedlather it was simply an
omission. He added that he thought that they netadl#dd out from the ECSD
what the plan was for the bus, whether it wasthelt it should be replaced and, if
so, then it should be added to the CIP.

Mr. Murphy said that his feeling about that wag ihaas a short enough time
that it was thought to be in good shape and heimedghat Ms. Muzeroll-Roy
just hadn't started to think of replacing it. Hedad that he thought that she
should be encouraged to look farther and make grlange plan to replace it.

Mr. Hirst questioned whether there was intent faee it at all — was it possible
that it was not utilized sufficiently to warranptacing it when it died.

Mr. Moynahan said that it was used for senior paotg and KidsPLAY activities
throughout the summer, as well as Youthbound.

Mr. Murphy asked if it was maintained, if there veahieduled maintenance.
Mr. Moynahan said that he didn’t know.
Mr. Murphy said that that was something they shquitzbably look into.

Mr. Reed asked if there was any possibility if thieses associated with MSAD
#35 could be used.

Mr. Moynahan said that they would have to pay fearhus and driver in that
instance and they already had the staff goingecetrents here for the programs.
He added that he believed that was how it worket thie schools, that they had
to pay for the bus and the driver.

Mr. Hirst asked if that was a private contractodat the buses belong to MSAD
#35.

Mr. Beckert said that right now MSAD #35 owned theses.

Mr. Dunkelberger asked if, in two weeks, they couddve the department heads
in, talk about the questions they have compiled #rah, address all this as a

group.

Mr. Moynahan said that they could.
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Mr. Dunkelberger said that they could decide wixaicdy the priorities would be
and potentially extend out some projects or do ed&tthey needed to do at that
point. He added that that would hopefully bringnthpretty close to closing out
where they needed to be.

Mr. Moynahan said that he had compiled all the tjoes from the BC and the
BOS and he wanted to get those out by Monday taépartments and give them
a timeline, a week, to answer them. He added togiefully, they would have
those answers for next week’s meeting and, thenfalfowing week they could
have the department heads in for clarificationtentialance of the budgets. He
said that he would get copies of the compiledttishe Board and BC.

Mr. Reed said that one of his concerns was thae tvas an assortment of public
safety equipment that used to be part of the Politiget and he didn’t see it
anymore, adding that it had to do with things liksdfic lights and that kind of
stuff. He said that it was moved to a separateamatast year but, traditionally
during the budget cycle, it has been part of tHe@budget.

Mr. Moynahan said that he thought that the stigbts went away because it had
nothing to do with the police budget and it becanstreetlight reserve.

Mr. Reed said that it would be good for that toghgp somewhere in the budget.
Mr. Moynahan asked Mr. Blanchette if he had thoserie of the files.
Mr. Blanchette said that he wasn’t sure and woualgehto look.

Mr. Moynahan said that he thought that he had Hestrand thought it was in
Administration somewhere but separate from Admiat&in.

Mr. Reed said that he didn’t want it to get lobgtthe was sure it would show up
in the warrant articles and he wanted it to be phtihe discussion.

Mr. Moynahan said that he couldn’t find it, eithand would make sure that was
clarified.

Mr. Fisher asked if anyone could tell him, on thghdvay CIP, what the cold
storage building was and what they would wantiit fo

Mr. Dunkelberger said that it was to store suppied didn’t need any kind of
utility heat or AC.
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Mr. Hirst said that Mr. Moulton had several senailers over there that were in
desperate condition and he thought Mr. Moulton wdrnb retire those. He added
that the stuff that was in them needed to be intmeated storage.

Mr. Moynahan asked if there were any more questions

Mr. Hirst said that on the Police, even though lasmit asking for any
contribution this year, he thought that it woulduseful to have Mr. Short’s CIP,
nonetheless. He added that he has a vehicle refsedédut he didn't see
anything for the building.

Mr. Moynahan said that he had requested from deyamtis to send those and he
knew that Mr. Short wasn’t requesting so he ditmitk twice about it.

Mr. Hirst said that he thought it was a good ideadve a CIP every year.
Mr. Moynahan agreed.

Mr. Hirst said that he didn’t know what the Firei€ftplanned to replace in 2021,
that they had two trucks — one was a first linegiand he thought it was a 2004
and the other one was a mutual aide piece thataash less service but thought
it was a fair number of years older, maybe six yedder. He added that he
thought he should identify which truck he proposedeplace in 2021 and he
should put in a separate entry for the other trinekplanned to replace so that
they could be accumulating money to replace otlueks that he had.

Mr. Moynahan said that he would make sure thatfaagarded as part of their
guestions for Mr. Muzeroll.

Mr. Hirst said that the amount of money he will Baccumulated by 2020 was
just under $300,000, adding that by 2020 he dikimiw if one could buy a
replacement front line pumper for $300,000.

Mr. Dunkelberger said that he thought Mr. Muzevetiuld need about $350,000;
that he wasn't sure he would buy the truck in 2021.

Mr. Hirst said that that was what he said in hi® Gut he didn’t know which one,
adding that there was an argument for replacirteeivf the two front line
pumpers in 2021 — one based on age and one basedon

Mr. Moynahan said that he would add that to thee lis

Mr. Reed said that there was some discussion begpdst year regarding
augmenting Town Hall and/or the ECSD, adding tbates of that had to do with
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record storage and just giving more room for thecfions of the Town. He said
that he didn’t see any reflection in this, at alid asked if that was something that
they were just not entertaining at this point.

Mr. Moynahan said that the storage vault shelviag yust completed and he
believed that there was a separate warrant afaclECSD to relocate to the
school. He asked if Mr. Reed was talking about theimng located here.

Mr. Reed said no; that there was talk of storageémntight have been able to
happen in the new building that was being discuddedcasked where the vault
shelving was located.

Mr. Moynahan said that it was in the Town Hall atHat it was just completely
redone with additional storage, all on tracks; tlat Rawski had asked for three
years.

Mr. Blanchette said that, as far as space neeelgwhkre dealing with the

Building Committee because they were going to doraprehensive space needs
for all of the Town buildings. He added that thaswhy there was nothing
specific dealing with a CIP for space needs othan taking the present building,
for example, and redoing the vault shelving. Heealdidhat, in the next few years,
they should probably look at the shelving for thieeo vault.

Mr. Moynahan said that that was something thatadtoattainly be included in a
CIP.

Mr. Blanchette agreed but was really waiting far Building Committee to look
into the overall space needs.

Mr. Reed said that the set of spreadsheets didallyraddress any of the space
needs issues.

Mr. Moynahan said that he thought that, for theltvslelving, they could
certainly plan for that and, if nothing was apprdby voters, then at least they
would have some funds to accommodate space neetiize that towards any
major improvements.

Mr. Reed said that he was just trying to understardscope of this plan that they
were trying to put together. He added that, if than't include new buildings or
expansions, then that was good to know.

Mr. Moynahan said that it didn’t, as of yet.
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Mr. Murphy said that each of these CIP plans seamédve blank lines in which
other things could be added after discussion arehwihey finally got together
and chose. He added that there were some good tleagh, and should be
more things on them.

Mr. Moynahan asked Mr. Dunkelberger if he wouldaltsclude energy.
Mr. Dunkelberger said that he would.

Mr. Moynahan said that they had several budgettopressgoing to department
heads. He asked Mr. Blanchette to make copiehéBbard of these Fhe need
for all vehicles for the Capital Improvement for BPRand streetlights — where
were they in the budget?and make sure they got answers to those. He added
that Mr. Hirst had just touched upon one of thestjoas that he had had in regard
to the Fire Department CIP. He added that Mr. Dibd¥eger had questions:
Administration — The need to fill in the spaced tfau already mentioned to Mr.
Blanchette- adding that those were in reserve accourdce — Would the Chief
be comfortable cutting overtime to $45,0@0Ml1t is worthwhile to shift the

Crown Victoria to Deputy Chief, getting rid of threpala versus getting rid of
both and getting two new caiSnsure that one of the Impalas was removed from
the Town property books and the Chief's Chargereald@CSD — Is it possible to
use KidsPLAY funds to pay 10% of Ms. Muzeroll-RayMs. Gould’s salaries

He said that he thought that was much like Eligtesefunds pay a portion of
Kittery Town Manager now and, actually, the finsbtcould go to the
departments for further action and answer andtting tvas a question for the
Board, he thought, or were they asking Ms. MuzeRaly if those funds could
support 10%.

Mr. Dunkelberger said that based upon a previossudsion she had the funds to
support that but whether they had the legal stantdirdo, that he was not certain.
He added that his sense was yes but he wasn't sure.

Mr. Blanchette said that he could see no reasoniindould not.

Mr. Dunkelberger said that part of what they dicsw@oversee the overall
program so he thought that they could make thatecton, which they could
quite easily, and he thought that that was readenab

Mr. Moynahan said that he would forward that to Msizeroll-Roy to review

and see whether it was doable. He said that, iBthead didn’t want him to read
all these questions, then he could just forwarditbe. He added that one was
from Mr. Hirst regarding consolidating all the Townelephones, land-based and
cellular; that that needed to go to Mr. Blanch&tteoordinate with all the
department heads. He added that they did lookahbtie year.
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Mr. Blanchette agreed that they looked at thahengast, adding that the problem
was that each department’s needs were so diffex@ntthe others that it started
crumbling; that it was done in the past and theyedcaway from it.

Mr. Dunkelberger said that they should ask the tioresvhen they had them all
here.

Mr. Moynahan asked the Board if they wanted to shaéeone until they had the
departments in and ask them all collectively.

The Board agreed.

Mr. Moynahan said another question from Mr. Dunkegfer to Mr. Blanchette —
How much is in our undesignated fund naavfel for the BOSWhat should be our
minimum balance®e added that he had that in his notes, too,tabksh an
unreserved fund balance total; to keep in mind widt fund that Special Town
Meeting has two proposed articles that were gangetutilizing that unreserved
fund balance, currently.

Mr. Blanchette reminded them that they had alredebyded that the York County
half year bill was going to come out of that. Dissing a minimum number in the
fund, he said that it was difficult to come up wéth exact number; that depending
on which accountant one talked with that they wadg anywhere from about
10% to 18% of one’s overall expenses on a yeasisbale said one or two
months of expenses and remember that that incliedmount they were paying
to the school and, if the included that, then taktne, was more than what they
had in the bank — no, not that alone, but they weténg there.

Mr. Murphy asked Mr. Blanchette, as an investmeot,swvas the unreserved
fund kind of a waste of money or was it also us#fate in that it built on itself,
although not perhaps like the Library fund.

Mr. Blanchette said that it did and it didn’t. HEd that the way that it did was
the fact that they were drawing down that monetead of borrowing.

Mr. Murphy agreed they wouldn’t have to pay inté@s borrowing.

Mr. Blanchette said that, if one noticed, the exg@snon interest paid on
borrowing have been lowered and lowered and lowanetthat the twice-a-year
tax billing helped that, also. He added that theeyowvas invested, saying that
what Ms. Spinney did was that she only took outftbe bank department; that it
was not a trust in the fact...that it was a trustastBpent of the bank; that it didn’t
constitute a trust of the Town. He added that as s they started getting tax
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monies in, she started putting money into the wepartment and she only drew
down probably every other week, or so, what shelegethat the money for the
school was drawn down only once a month. He rdgdrthat whatever monies
they did have were invested but the Town'’s rateetaifrn he thought was under
2% right now. He added that their key thing wasgheciple so their level of
investment...that the principle had to be secure 16099%, as nothing could be
100%, so, what they allowed the trust departmeirivest in was, basically, US
securities and so forth, so the return was lower.

Mr. Dunkelberger said that there may not be afi@c@ence to the number they
chose; that he thought that they needed to hav&cassion to pick a number that
they always kept in mind that, unless some speai@imstances dictated, they
didn’t want to go below.

7:12 PM Mr. Moynahan said that they have had those dissassn the last several years
and the last number was $1.5 million.

Mr. Dunkelberger asked what that was based on.

Mr. Moynahan said comfort levels of the people \ilad the discussions; how
many months it took to operate, what it was utdizer, and all that. He added

that it changed every year; that he didn’t think thoughts had stayed the same in
any year.

Mr. Blanchette said that he thought that, at timaéf it was approximately two
months and, obviously, the school was $656,00thexe was $1.3 million right
there for two months; that he thought they alsdéabat the payroll and some of
the other expenses they didn’t look at, especpalighases; that it was basically
what would need to be paid in two months and it igitst around $1.5 million.

Mr. Dunkelberger said that his thoughts were thaytheeded two months for
Town bills and one month for school bills becadsaverything went to pot and
they couldn’t pay the school bills then there wamisthing else going on that
they needed to be worried about.

Mr. Moynahan asked what would happen if they digiay the school bill.
Mr. Blanchette said that the recourse the schod] &ad he believed it was still
the law, was that they could legally take any prope Town and sell it,

including people’s individual houses.

Mr. Dunkelberger reiterated that, if they got itle position where they couldn’t
pay that second month school bill, then there wasething else going on.
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Mr. Hirst said that he thought that the last time Blanchette checked with the
accountant that the unreserved fund balance wa$ $&illion as of December
31%

Mr. Blanchette said that he didn’t remember; thatds right around $2 million.
Mr. Hirst said that that was pretty volatile asytipaid stuff.

Mr. Blanchette said that the other thing they lmddnsider, whether they wanted
to consider it or not, was that they had resernel$yithat in an emergency the
Town could borrow those reserve funds to pay its;ldhat they were in the trust
department in full. He added that those totaledelo $1 million. He said that
there were some that may be listed as trust fundsauld not be used.

Mr. Murphy said that they couldn’t be used as ¢etia for borrowing.

Mr. Blanchette said no, that the trust funds cowdtlbe used, period. He added
that, if they were in a dire emergency, it wasuriderstanding that the Board
could vote to borrow those funds because they tir&own’s funds; that they
had been allocated for a specific purpose but Werng the Town’s.

Mr. Murphy asked if there was any statutory limitthe amount or kinds of
monies that the Town could accumulate and sortwof, @ould the Town play a
lottery and win a lottery and keep those funds.

Mr. Blanchette said that that was a pretty goodstjoe; that that went back to
investment — could the Town buy a lottery as ar&tment, for example, and the
answer was no because they had to assure, as sipolssible, the return of the
principal, so they could not buy certain investrsehte said that, for example,
years ago Orange County in California lost somewlagound $50 million of
principal because they invested in something tlthhdt return properly and that
was a no-no; that there were towns in the Statdaohe at roughly the same time
that lost principal because they invested in thihgs$ they were not supposed to.

Mr. Murphy asked if there were laws now and whootieel up on them.

Mr. Blanchette said that there were laws, then,thece were laws now, and that
was why they had an auditor.

Mr. Moynahan said that he thought that the contensaight now was what this
Board was comfortable with to have for that doligure.

Mr. Murphy said that he thought that they shoulalypt cool, right now, and use
it reasonably to keep taxes smooth, but, when ¢hiaged around, then they
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should accumulate and have that available for eemeigs which sooner or later
would come, or there would be a big pile that theyld use for something in
Town.

Mr. Moynahan asked if there were thoughts on aaddigure.
Mr. Murphy said $2.5 million.
Mr. Moynahan said that they did not have that erémnow.

Mr. Murphy agreed; that that was something to aimahd would make people
feel safer, if they had that much. He added thaight hurt right now to build it
up that much.

Mr. Hirst said that it was comforting to know thevas $2 million in that account
but he didn’t think there was, anymore.

Mr. Moynahan said that $300,000 was earmarked @k Younty.
Mr. Blanchette said that he estimated $220,00@&D$®00.

Mr. Moynahan said that he thought that there washam $50,000 that was
proposed. He asked Mr. Beckert for his thoughts.

Mr. Beckert said that he would say $1 million taZfnillion, adding that they
used to try to keep at least $1 million in thetets time. He added that the more
that was in there the better off they were butjrgdee was not against using
unreserved funds for one-time capital improvemeimgs. He added that he was
against using it for operating expenses; that tbatjm, was a no-no. He said that
doing one-time capital improvements from tax moakgady collected and
people who would probably vote and approve to @b kibpt their taxes level and
they were still going ahead and doing improvemd#mds needed to be done.

Mr. Dunkelberger said that he echoed Mr. Beckédt he wouldn’t go below
$1.1 million and $1.1 million to $1.5 million seetheeasonable for the same
thing - capital improvements — to try to maintaistable tax base.

Mr. Moynahan asked, as a goal, if the Board wattytto aim for $1.5 million
and, if that was not doable, then they would BalVe some wiggle room at the
end of the budget cycle.

Mr. Dunkelberger said that maybe that was it; #fab million was the target
they did not want to go below until exceptionataimstances.
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Mr. Moynahan asked the Board if that sounded likeaactical approach.
After some discussion, the Board agreed.

Mr. Moynahan said that he would write down $1.5lioml in unreserved fund
balance; that that should answer the questiorthiotime being, until the last day
of budget to see where they were.

Mr. Reed said that there had been discussion asitihg some sort of feedback
from banks or lenders and see what they could ¢h@te a good bond rating; that
one of the indicators of having a good bond rawag that they had some amount
of money set aside in things like the unreserved foalance, reserve accounts, or
wherever. He added that it would be good to goufnathat exercise to find out
where they stood, as far as somebody that reaitlygitention to the fiscal health
of the Town, instead of just making up numbers.

Mr. Moynahan asked, when they got the bond estsnalid any of those
discussions occur...no, they just got that off theridd@Bond Bank.

Mr. Blanchette said yes; that to get a bond rativey had to apply for it and
basically had to hire someone to do it.

Mr. Moynahan asked if it would be wise to wait &esf the sewer expansion was
voted on and if that bonding was asked for.

Mr. Blanchette said that at that point, if they gpproval for the bond, then the
Board could make a decision whether or not to gauisgely, which would entail
getting a bond rating, or, to go in with Maine BdBaink, which had an overall
bond rating of its own. He added that it didn’t teaif there were ten towns in it
that year or only five, it had an overall ratingtlt got. He said that the Board
could talk with a professional and even have thregredown for one evening, at
that point, to see if this person felt that ‘trashount of bond was sufficient and
he thought that he could get a bond rating soitheduld be cheaper to go out to
get it themselves, or, to go with the Maine BonalBde said that the last time
he checked $6 million was about the point wherthef/ had a higher bond rating,
then it might be cheaper to go out on their own.

Mr. Moynahan said that, as they looked at warrantles, they could spend some
time to review what their options were.

Mr. Reed said that the premise of the exercisetaéigure out the target number
for the unreserved fund balance; what would bead gmal the whole solvency
for the Town; that the sewer expansion projectyehitin’t have anything to do
with that.
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Mr. Moynahan said that it was just a bond exerdisat if it got to that point he
thought that they might be going through a bonohgaat that point and that was
why he suggested waiting until that happened. Hieddhat they reached out to a
couple of different entities last time and thereswa good answer from anyone,
adding that it was like the five Board members guegs

Mr. Moynahan brought them back to additional budpetstions. He had a
guestion from Mr. Dunkelberger for DPW:you were to hire a new full-time
position, what are the potential offsets in thedet@(l could not hear some of
what was said because of the fire alarm going dfét's assume there is a
reserve account for fuel spikes. How does that ghamour budget?; Need more
detail on summer maintenance because you are agkimgore than twice what
you spent.; 14.5% increase for one employee; Plpasdtize the roads for
repair for your $680,000 repair request, the samethie three culvert
replacement projects; take a look at the overatidpet request. | think we have
some overlapping areas requests. Is there a batignment in different issues?
He said that the last one about the road repaid berhad gotten all that
information and he thought that everyone had copi¢isat information.

Budget Committee questions:

Mr. Moynahan asked if everyone got the questioosftne BC. He asked if there
were any questions or needed clarifications. Mryidnan said that just this
week he compiled all the revenue information tchedepartment so that they had
dollar figure totals for each department of whaitihevenue streams were.

Mr. Dunkelberger said that some of the BC questargused him and he was
guessing that department heads may have someansediie asked if Mr.
Moynahan wanted them to contact him (Mike) to conthe BC, directly, for
clarification.

Mr. Moynahan said that they had been trying to heaeentralized point of
contact so he guessed it would come through him.

Mr. Reed said that, if the Board had question$iag tvere fielding questions
from department heads, then feel free to call enBG.

Mr. Moynahan said absolutely. He said that he l@ie@d his Budget Questions,
Directives, Objectives and he had several; that doeild do that now or next
week.

Mr. Beckert suggested they get them all combined.
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Mr. Moynahan said that these were going to be i$ght to the departments so, if
they had no concerns of what he was posing or gskiem.

Mr. Beckert said that he did not.

Mr. Moynahan said that once these were all putttegehen the BC would
receive a full copy of that, too. He asked if theses any other budget discussion
this evening.

Mr. Dunkelberger asked if they wanted to talk ab@ahservation Commission at
all.

Mr. Moynahan said that they had not shown up, aglthat he thought some of
the question was that they didn’t have their budgétont of the Board, at the
time, and would supply it.

Other Business as Needed

Mr. Moynahan said that he received a letter from Rbsland Fernald‘Dear
Chairman Mike Moynahan, I'm sorry but because akpeal reasons | will no
longer be able to serve on the Budget Committegnk to thank all the people of
our great Town who have supported me over the yéage in some ways |
have made a positive difference in their livesaB&never forget that Eliot is
more than just a town of services. It is a comnyuniitpeople coming together,
enjoying life through its activities. | resign fraime Budget Committee effective
the date of this reading. Thank you for your untierding. Roland FernaldHe
said that Mr. Fernald, sadly, has resigned dueiioespersonal issues going on
from the Budget Committee and the Board would neextcept that resignation.

Mr. Beckert moved, second by Mr. Dunkelberger, thatBoard of Selectmen
accept the resignation, with regrets.

Mr. Moynahan said that he wanted to thank Mr. Herfar all the years that he
has put in with every part of all that he has ateto the Town of Eliot through
the years.

VOTE

4-0

Chair concurs

Mr. Blanchette said that, if the Board had no otijgg; he would in, all
likelihood, close the office early at some pointhtwrow.

25



SPECIAL BOARD OF SELECTMEN’'S MEETING
February 7, 2013 5:30PM (continued)

Mr. Moynahan said that, based on the magnitudbettorm, if there was snow
on the ground in the morning, then he thoughttiey should consider calling
and closing the Town Hall. He added that that sm@as supposed to come in here
pretty fast and furious. He said that Mr. Moult@lled him earlier and they made
the decision to close that; that that has beeredastd the public would be made
aware through the newspaper, etc.

Mr. Blanchette said that now they were talking tinat storm would start at the
earliest at 10:00 AM; that that didn’t mean ther@ud not be snow on the ground
in the morning because there was a little bit fifiay that could be.

Mr. Dunkelberger said that they opened early oddyj anyway.

Mr. Blanchette agreed.

Mr. Moynahan said that they could leave it up t® discretion of the department
head to close the Town Hall when it seemed appatgori

Mr. Blanchette said that he would try to make she¢ the employees were at
home before the bulk of the storm.

Adjourn
There was a motion and second to adjourn the ngeati7:31 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary
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