BOARD OF SELECTMEN’S MEETING
January 10, 2013 5:00PM

Quorum noted
5:00 PM: Meeting called to order by Chairman Moynahan.
Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.

Pledge of Allegiance recited
Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:02 PM Motion by Mr. Dunkelberger, seconded by Mr. Beckertapprove the minutes of
November 29, 2012, as amended.
VOTE
4-0
Chair concurs
Public Comment:
5:05 PM There was no public comment.

Department Head/Committee Reports

5:06 PM Mr. Moulton said that he had a request for a sewanection application at 117
Bolt Hill Road for a new single-family dwelling arghs permission from the
Eliot Sewer Committee as long as they abide bycamaply with the Town’s
sewer ordinance for new connections as well ag @tad local plumbing codes.

Mr. Moynahan asked if the SC was okay with thecatmn.
Mr. Moulton said yes.

Mr. Hirst moved, second by Mr. Murphy, that the Bbaf Selectmen approve
the sewer connection by Lauren Dow and Christowwwvell of 117 Bolt Hill
Road, Eliot, Maine, subject to the payment of th#édyment fee.

VOTE

4-0

Chair concurs

Mr. Beckert said that he had a request from thédiBiyg Committee. He said that
the Building Committee’s membership has never [@enfull complement of the
nine that were appointed, originally. He added,timbrder to maintain a quorum
for their meetings, the Building Committee was regting to be reduced to seven
members, which would not affect anything becausg ttad two vacancies now.
Mr. Hirst moved, second by Mr. Murphy, that thedEBuilding Committee
membership of nine be reduced to seven.
VOTE
4-0
Chair concurs
New Business (Correspondence List):
5:07 PM
#1 TO : Board of Selectmen
FROM :
REF : Meeting with School Board — no correspondenc

Mr. Moynahan said that this was a meeting with MSAI3 board members and
asked them to introduce themselves.

Present were Laura Leber of South Berwick, Elleed8rof South Berwick, Tom
Flanigan of Eliot, Fred Wildnauer of South Berwiekid Mary Nash. Martha
Leathe and Jeff Donatello were unable to attend.
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Mr. Moynahan thanked the board members for making to come in. He said
that they had Dr. Nash in several months ago awdstbrought up after that
meeting that the BOS wanted to bring the entir@schoard in to have some
follow-up discussions; that he thought that it rethmostly to financial impacts,
especially to the residents of Eliot. He added WiatHirst had some initial
guestions that they might start with.

Mr. Hirst said that he would like to ask the schiboard what their procedure was
for approaching the budget and what consultatiey trad by their Eliot members
on how this should all be done. He clarified higsfion. He asked when they got
ready to start the budget for the coming year ld&y tconsult any group of Eliot
residents prior to setting their agenda.

Ms. Nash said that the board held workshops; tiet had held one already and
it was open to all members of the public. She addatthey discussed the budget
priorities that the community, the individual sckgy@nd the school board had for
the next fiscal year. She said that she would lieedang her recommended
budget to the board in the first meeting in Mattile, first Wednesday in March
and, then, there were subsequent public meetingfseomoard’s calendar where
the community could come and hear what the suerilent’s recommendations
were and to voice their opinion. She said thataswot strictly an Eliot versus
South Berwick, it was everyone that was eligibledame and the school board
invited people to do so. Ms. Nash said that laat yleey had many members of
the community come and share and voice their opsman the various budget
line items.

Mr. Hirst asked where they met; that it seemedrnothat, at one time, it was
tradition that the school board met alternatelyMeein Eliot and South Berwick.

Ms. Nash said that, as they knew, this was hemgbgear and the school board
has been meeting at Marshwood High School in tteerieg Center.

Ms. Breed said that, years ago, they determinddtthacame confusing to the
public which meeting was in Eliot and which meetwas in South Berwick, so,
they made a decision to hold all the meetingsehigh school. She said that they
no longer met at the school in Eliot on Route 2@6HeId all their meetings on

the first and third Wednesdays of every month BV

Ms. Nash said that anyone could come across teetstr speak with her over
there at Depot Road at any time or they could ehsil that many Eliot
constituents have done so and given her very thtulgtieas in terms of last
year’s budget preparation. She added that, if thexsea hardship of traveling to
the high school, she was in Eliot every day. Ske atided that she would be
happy to come down here to meet with folks, if ¢heas a need.

Mr. Moynahan said that he thought that the biggestern that had been raised
over the last several years was the rising cost®ioig business, both at the Town
level and with the schools. He added that last ffgaentire tax impact to
residents were from the school department so theggdBwas trying to be a little
more active in being that voice for their residantgliot and trying to make sure
that the Board was also looking at ways to notaase budgets each year and still
try to maintain services; which was what the Boaas tasked to do here. He
added that the Board was hoping to work togethémytto achieve that,
collectively, with all the departments in the Towschool, fire, police, etc.; that
they were all essential services. He said that theall come with costs but it
was the Board’s job to try to manage those asthegtcould. Mr. Moynahan said
that, sometimes, they were not easy conversatiecsuse it related to staffing
and things of that nature. He added that he didrov if they could reflect to the
Board on what their outlook was this year or whairtgoals and objectives were,
if they had come up with any budget guidelinest fludgeting or anything of

that nature.
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Ms. Nash spoke to the last fiscal year, which sliressed with the Board of
Selectmen in August when she met with them. Shikthat they had a very
difficult time developing their FY13 budget becadsethe previous three years
the district had moved a million dollars from thieind balance into operating
costs and there was virtually no or flat tax overse three years; that they simply
could not sustain that. She said that the moneygeae as of July®] 2011, that
three million dollars was just spent subsidizing thx base. She said that, as a
result, what she had to do was very carefully drategically what she called
‘right-size’ the budget and they worked very, vaayd to do so. Ms. Nash said
that they needed to raise, essentially, 1.8 millcolose the gap in their budget
last year for this fiscal year and they did thédite $xplained that they did that by
having the school district make $900,000 in cut$ thiey asked the taxpayers to
pay the other $900,000 in an effort to do thistAgilzing of both the revenue and
the expenditures. She said that the tax base ab &iid South Berwick did
overwhelmingly support her request to do so andasiseemost, most grateful. Ms.
Nash said that what they were looking at this yeanext year was that they
really did do their hard work last year. She shat she was very, very saddened
by the Governor’s inability to right-size the Statedget in a similar way. She
explained that they were half way into the fisoghyand he said that the State
had a $35 million dollar gap and they would havéitdahe public school districts
with over $12 million dollars for this fiscal yeao that was obstacle number one
for the district. She added that for their schastritt that was $171,000 that
would potentially be taken from their operating etthis year. She said that she
did believe, and she reported to the communitythadchool board last night at
the board meeting, that because of the hard weartikttiey had done in developing
the FY13 budget; that the tax payers did their pgntaising their taxes to 7.86%
and helped the school district balance their buttgstyear. Talking about the
students, she said that, as they knew, Marshwooda lfiantastic football season;
they raised $25,000 and gave receipts — it wasli@viable — this year, the
students did. She added that the play Oliver wadymed and the students raised
$12,000 in ticket receipts for those performantes the students have done that.
She said that she has asked the principals todbtileir supply money, their
operating money, shipping and handling costs, psidmal development money
and save an additional 3% out of their total allimses, so, they were doing their
part. She added that, in addition, at the centfedeothey were working very,

very hard to carry over funds into next year tottryimit any tax increase, if they
possibly could, but also, they believed that theyld realize some savings this
year. She said that, as a result of all that, bedigved that when the final number
came from Augusta — what was the curtailment hithendistrict — that they

would be able to meet their obligations withoutrgpio the taxpayers; that they
would be able to do that by being efficient anddemnt. Ms. Nash said that her
concern was for next year because the State wgcid to have a $100 million
dollar gap, not the $35 million dollar gap, so,tthas the missing puzzle piece
that no one knew right now — what was the actupltgat the State would have
next fiscal year and what would the plan of the &awer and legislature be for
the portion that would be attributed to the pubtibools. She added that it was
her intention last year when she asked the vobessipport a tax increase last year
to help them right-size their budget that they widog in a more normalized
cycle; that they might be in a 3% or 4% kind ofa@mal increase cycle; that was
her goal and her hope. She said that it was stilglal and hope and passion to
do that; that she simply could not say that shédcdeliver that right now
because she had that big unknown piece facing trethe horizon. She added
that she had to be very, very careful and she gtaizd that but she had to say to
the residents of Eliot that she was a residenpottsBerwick and a tax payer in
South Berwick and she understood her obligaticketp the taxes down. Ms.
Nash said that the other footnote she would likedd was that they were in the
final stages of reaching out to the Town of Rofiimd to bring Rollinsford
students to the district and they were anticipatihthat happened and that was
projected to happen in 2015 if the voters of Refiimd so voted to do so, that the
district would see an increase of approximately miikon dollars a year. She
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added that they needed to stabilize their teadmrag and their budget and, at the
same time, keep the taxes down. Ms. Nash saidgkeahoped that helped in a
big-framing way.

Mr. Moynahan said that she spoke about one mitliolfars but did that take into
account any additional staffing that would be reeygli

Ms. Nash said yes, that that was after additiotadfisg and supplies. She added
that they had already jumped over two huge hurdtesRollinsford Withdrawal
Committee supported their proposal to join MSAD #@%rovide education to
their seventh — twelfth-graders and that happeaedally, the day of the
earthquake here. She said that the second bigdwali that the State of New
Hampshire Department of Education had to approgethposal of withdrawal
from Somersworth — right now Rollinsford has a parship with Somersworth —
and they unanimously approved that. She said tieafinal hurdle was that there
was going to be an up-or-down question that woelgdsed on a warrant to the
people of Rollinsford sometime in March — yes oy @ they want to partner
with MSAD #35. She added that they were helpingctiamunity to understand
that they had an absolutely top-notch school disémd they welcomed the
students of Rollinsford to join their district. Mdash said that those were the
dynamics she was working with right now and, assshé, she welcomed either
face-to-face conversations about the FY14 budgetmils or telephone calls.

Mr. Moynahan said that he knew that one of the ésg@urdles that the Board
faced was the rising employee costs, and insureostewas the biggest one; that
they were actually on plan to try to have a 5%, 10%%6 co-shared because that
was what surrounding communities were currentlgmafiy. He asked if the
school board had looked at what other communitigé$ndeducation and what
other schools offered. He asked if other schoodstachers’ pay some of their
health insurance.

Ms. Nash said that they have their teachers payteop of their health insurance,
as well. She added that she had looked into this.s&id that the district belonged
to an organization called MSMA (Maine School Marmagat Association) and
they provided the school district, each year, withfidential salary and benefit
information for every district in York County antlesalso had it for other
counties in Maine, as well. She said that theyveg up-to-date information.

Ms. Nash asked Ms. Leber if she wanted to speautahe insurance work that
they were looking into. She added that Ms. Lebes av&€ertified Public
Accountant and has been leading an effort to tiyelp them look at their
insurance.

Ms. Leber said that she certainly wasn’t an attping she could speak to the
fact that, she thought it was a year or two agerghvas a law changed that
allowed the school districts to look into self-insnice. She added that they have
started looking into that to see if it might beastesavings for their district. She
said that they had recently met with an insuramokdy from Boston; that he was
currently gathering some of the district’s statistand he was going to see what
they could do as far as self-insurance versus wihesewere getting their
insurance with Anthem.

Mr. Dunkelberger said that he applauded their &ffboth in reducing spending
and raising revenue. He asked if, with regard éoctbming year, they had
established any priorities or were they just gamgvait until the number came
down.

Ms. Nash said that she had already started workinifne budget. She added that,
as a result of that workshop they had in Novemibethe budget priorities, last
year one of the big initiatives she undertook veasly working with the

principals to initiate what she called school-bassturce management and
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thinking of resources not just as dollars but aefimoney, and people. She
added that up until last year the principals fedittthey only controlled their
supply money when, in fact, it was positions, @&sBloard knew, that employees
were the really the big ticket item in an organ@matsuch as a school. She said
that this year was much less complicated than & hast year because they really
did very high fundamental work last year in rigithsg the budget. She said that
she had worked with the principals, so far, oniggtthem to understand that their
student projections for next year really droverthenber of teachers that would
be allocated to their budget and, then, they neaalatlocate those teachers into
the different areas. She said that they were wgr&imthat right now and what
that looked like. Ms. Nash said that they werersgan increase in their pre-K
and K students but a decrease in their elementadgsts; that that was
interesting as she would have thought they woutdasdecrease in their pre-K
and K students, as well. She said that they hadtlg table middle and high
school population from this year. She added thabtlik of the budget was right
there in those cost figures for the teachers amethtechs they have throughout
the district. She said that was where they welle ngw and she worked one-on-
one with them and, then, she met every Thursddy tvém, as a group, so that
they learned from each other the different stra&g terms of how to save
money. As an example, she said that substitutésaoasnormous amount for the
district; that the principals, before this yearediso charge their substitutes to the
central office and what she did was to give thedays per employee equivalent
time for substitute time in their budgets and, thtbe rest of the money she kept
in the central office for catastrophic illness. NMiash said that they had an aged
teaching population in some of their schools amy thd have a series of
catastrophic illnesses over the last few years¢cwhieant that they might have to
pay substitute for the whole year, in additionhte teacher who was out on sick
leave; that the school couldn’t absorb that soadis®rbed that in the central
office. She said that the principals were managag account so frugally now
because she held them accountable because thele lveodiays when they
wouldn’t need a substitute; that maybe they mightehto have a teacher
substitute but they might be able to get away witthe office, here — that maybe,
if one of the administrative assistants was ofntthey could do with one and
they could figure out how to do that; that peoplthvan off period could come
down and answer the phones — so they were doieguatibul job and doing
absolutely everything they could. She said thaoime of the schools they had to
reorder math workbooks; that it was an enormousfooshipping and handling
and the principals were thinking of renting a traeid going to the publisher to
pick them up. She said that they were really ggtiiinthe micro-level, as they did
last year, and said that everyone should be prétltegrincipals, that they were
really good at it now and creative without impagtthe kids, which was what
they were trying to do — learn how to do the bussnehile still having great
customer service.

Mr. Dunkelberger said that he noticed his daughtene getting considerable
savings by downloading textbooks onto their Kindiad he knew that they had
computers in the schools and asked if they wermgany money that way.

Ms. Nash said that she thought that was mostligerhigh school, right now. She
said that the math series they used — K througlké&gaEveryday Math — they
needed to get the second edition for next yeariarmhsting it out and just
getting the teacher editions electronically, thepuld save thousands and
thousands of dollars and was something she thahghthey should do. She
added that she thought it would be a gradual mowéhe students in the lower
grades but, certainly, for the teacher editions,tblought that they appreciated it.
Ms. Nash said that the other thing that kind ofciled her last year was when she
asked, and she got a spreadsheet, what the age adrnputers were in the
district almost every machine was four years olthatend of last year, which
meant that it was ready to, like, drop dead. Skeetbat, even though they had a
very tight budget year, she knew that they hadaieeha sustainable technology
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plan because that was a big, big ticket item andwhat they did was to go with

a lease option. She said that they have leases tonieplace 1/30f all the units

in the district for this year; that they were gotndease another third next year;
that it was a three-year leasing plan and the Bagrded to allocate $50,000/year
each year. She added that the beauty was thah#tkgo maintenance costs; that
if the machine went dead then they sent it batckeédeasing company and got
another machine; that they didn’t have to have [gesfanding by waiting to fix
broken machines.

Mr. Dunkelberger asked if they still got federahmbursement for children of
DOD employees.

Ms. Nash said that she met with Marianne Menard uded to be a teacher in
their district and assistant superintendent in Yesklier this fall; that there was a
particular formula for the DOD and she thought thate were three students
from it; that they had 72 kids and she thought thatdistrict’s threshold was 75
or 76.

Mr. Dunkelberger said that he would encourage diéetp following that
because there were more active duty people mowuiogHease. He added that, if
they were that close, then it might behoove themytagain in mid-year.

Ms. Nash said that she hadn’t thought of that; tiatt was a good suggestion.

Mr. Murphy said that when Ms. Nash met with the Bolast year she described a
situation in which they, as a school, were compldilg State law not to
accumulate any more available cash than a cermaindnd that limit turned out

to be less than one month’s costs for the schatkgy, that it was in trying to
obey that law that allowed them to spend off tsenplus. He asked if they had
taken any steps or were they working, now, withrtrepresentative to have this
law modified in Augusta.

Ms. Nash said that they had done a couple of thiags said that, in the short-
term, what the board did last year was to seclwarafor $600,000 so that they
had sufficient cash on hand to pay their monthlig bShe added that they got a
good rate through the Androscoggin Bank in Portlar@¥%; that they paid that
loan off and, to their great surprise, a new prothecame available to them; that
they just entered into an agreement for a lineedit of $600,000 so, if they only
needed it for 10 days, then that would be all titerest that they would pay or, if
they needed it for a month, then they would useriB0 days and they paid it
right back so they didn’t have to take it out fongd) blocks of time.

Mr. Murphy said that that would be helpful but ild't allow them to build up a
cushion.

Ms. Nash said that their number one goal was tll lug the fund balance again.

Mr. Flanigan said that the primary driver behind tiepletion of fund balance,

unfortunately, wasn’t to comply with the 3% of bed¢jmit but was to balance
subsequent budgets previous to the current bubdggttere in. He added that

that would be a great problem to have, to havedoyabout having more than
3% in there, but they did want to build it up again

Mr. Fisher said that it was his understanding sizaie of the school board
members that Eliot elected, they asked them to abowen and the board made
the statement that, if they came down, they alledown. He asked if that was
the way the process worked or could the resideetst mith the individuals that
Eliot elected on an individual basis or with thesthof them.
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Ms. Nash said that people kept saying that buBfh& was very clear that they
wanted the whole board to come down so maybe otteedtliot members could
address that.

Mr. Flanigan said that he was the only Eliot boax@mber here tonight and he
was accessible; that, generally, they spoke asoéevidoard and made decisions
as a whole board. He added that people come uptatrsoccer games to talk
with him or wherever he might be and that he watiénphone book. He said that
he didn’t know what value would be gained to hast jhe three Eliot members.

Mr. Fisher said that his belief was that the Ehm@mbers could talk with residents
and relay the message back to them and give Esidents some information.

Mr. Flanigan said, sure, that they did that alltihee; that they had people contact
them all the time.

Mr. Moynahan said that he would stop the diatrigatrnow; that any of this type
of meeting would be scheduled through this BoarthedBoard made
arrangements with the school board this eveningaditked that they attempted to
get the Eliot members and the communication backtivat they would rather
come as a full board and the BOS was happy to teare as a full board. He said
that that was why the Board scheduled it like this.

Mr. Fisher said that the Town overrode the Statadate for how much money
that they were supposed to spend last year atshectimeeting and they had
over a million dollars that was overridden, thatwede the State mandate, and
he wondered if there was anything in that cushina the people voted to accept
that they could delete to save them some money.

Ms. Nash said that, as she had said, they wereg goibe assessed some money
because of the curtailment; that the Governor theitlit was only 1% of the
budget but it was a lot of money coming into adisgear — to give back
$171,000. She added that she wasn't sure thatoshe answer that in a different
way than that.

Mr. Moynahan asked if the school board had questadrthe BOS.

Ms. Nash said no; that she just wanted to saystmathought that the workshop
they had in August was very helpful; that she daolvje the BOS with the FY13
budget book and she would be happy to do so, afjaithe FY14. She added
that she encouraged them to contact her, persoeéler come over to the
superintendent’s office or she would come over laek give her some good
ideas on what their thinking was in specifics baseador instance, Mr.
Dunkelberger had a good idea. She said that theg alkin this together and that
it really was a community effort.

Mr. Moynahan said absolutely and was why, he thgubht they had invited the
school board in to just keep that dialogue operabsge it was a team effort and
did impact everyone.

Ms. Nash said that she tried to increase the beaahmunication by posting a
lot of information on their website so be sureheak it out. She added that, if
someone saw something that was not there thattbaid like there, please, let
her know.

Mr. Flanigan said that one thing with their budgeicess, and as a resident, it
was a very open process. He added that he knewepeepe busy with their own
meetings but that it was easy to find out whenrtbehool board meetings were.
He said that one of the things he has found sieagglon the board was that
almost all the time, if someone asked why a ceftaeitem was what it was or
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being spent, thought has gone into it and, espgcialthe last few years. He
added that they were an extremely efficient schiigitict, especially for the
results that they got and, as a community, he thioiingit they should be proud of
that because they all made sacrifices to have @otdhstrict like this. He said
that, if people had questions, the best way wasmtact Ms. Nash, come to
meetings. He said that, obviously, a school wasx@ensive undertaking but
thought was going into everything that was happgmrthere and, if people
reached out to them, they would be happy to inchetgple in the process and,
again, with the workshops and so forth.

Mr. Wilder said that all their meetings were liieeamed online, like the Town
Hall, and there was also a library of their pasetimgs. He added that they tried
to stream anything that they thought the publicdeeeto see just in case it was
inconvenient for people to attend. He encouragexbleeto view the meetings and
to get in touch with the board electronically.

Mr. Pomerleau said that he has been inclined émdtsome of the school board
meetings but has been somewhat discouraged bee#u=e he looked up the
agenda, it appeared that they had a requiremerpdiople had to submit their
guestions in advance.

Ms. Breed said that that was correct.

Mr. Pomerleau said that he understood the benfetitad sometimes but he also
understood that it could be a detriment to citiparticipation; that sometimes he
would like to respond to what they were saying -atte was hearing from the
school board. He asked if it was absolutely necgsatia school board meeting,
to inhibit citizens with previously submitted guess.

Ms. Breed said no. She said that any item thatneasn the agenda, aside from
personnel matters, the public could respond td;gha opened the floor up to
public comment on any of the agenda items. Shechtide it was if there was
something not on the agenda that people wishepdaksto the board about that
they had to get to the board in advance. She Batcany time there was an
agenda item, aside from personnel, people coulaksigethe board about that
item that evening.

Mr. Pomerleau said that he shared the board’sr&tish with what was
happening on the State level, however, he alsedhithe Governor’s frustration
that there was no money and there would be legscoming down to the State
and the State would have less; that they hadn’ecanywhere near close to 55%
for years and years. He added, however, it was Wwiats and there had to be
some shared pain all the way down the line. He theitlit couldn’t keep ending
up in increases in taxes; that the big bucks wesalaries and benefits and there
was no getting around that. He added that thatwhese they stood and where
they would end up and they didn’'t want it to beattlb.

Ms. Nash said that she understood and that shd hear

Mr. Wilder said that during the budget process theye always open to the
public for their comments and suggestions.

Mr. Moynahan said that he appreciated the boartafang the time to come in;
that they should keep spending time together taagkehow each other and,
maybe, work together a little bit more.

TO : Board of Selectmen
FROM : Stephen Brandon
REF : Letter of Interest
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Mr. Moynahan said that they had a letter from Mrafi@lon requesting to be on
the Solid Waste/ Recycling Committee (SWRC) and Bfandon was present
this evening. He said that the Board wasn't suratwindo, at first, because they
explored what the membership was and couldn’titinde added that he did
finally get a note from Mr. Tessier that, when doenmittee was established ten
or twelve years ago, the BOS appointed five meméedsthat there were
currently five members on that committee. He agkdtere was anything else
Mr. Brandon would like to volunteer for.

Mr. Brandon said that he would go through the &siling that he appreciated the
Board’s efforts.

Mr. Murphy said that it was not necessary to beeaiver of a committee to
attend and to be very effective in achieving whatpurpose of the committee
was.

Mr. Brandon said that he had spoken to Mr. Moultdready, concerning this but
have not been able to make a meeting; that he m@sieaged to put the
application in.

Mr. Beckert said that the Board may, through theliewWorks Director, want to
ask the SWRC if they would like to have two alteenamembers and that would
be a way that they could get Mr. Brandon on theeeadded that that helped the
committee bring people up and informed on the cameeis doings and also gave
them a full complement if someone was absent.

Mr. Moynahan asked, if that committee were to lieragsted in expanding, would
this gentleman be a viable candidate.
The Board agreed that he would.

Mr. Moynahan said that, by consensus, the Boarttidoave a motion to approve
Mr. Brandon if the SWRC membership increased ottldgy bring this up, again,
once they found out if the membership did increase.

Mr. Beckert said to bring it up again once theyrfdwut.

Mr. Moulton asked, as the department head, wa®hsidered to be part of that
committee; that there were four members and hetveadepartment head.

Mr. Moynahan asked Mr. Blanchette if Mr. Moulton wid be a member as a
department head.

Mr. Blanchette said that he didn’t think that tHeyd department heads as
members; that, generally, they work with the conmeitout not a committee
member.

Mr. Beckert asked if Mr. Moulton voted when the auitiee voted.

Mr. Moulton said that, generally, how this comnmeti®orked was that he was the
one that did all the brain-storming and schemindg) they assisted him; that they
really didn’t vote but had consensus if they mawsvard anything to the BOS, as
Mr. Tessier has on numerous occasions.

Mr. Beckert, in light of that information moved,cemd by Mr. Dunkelberger, to
appoint Mr. Stephen Brandas the fifth public voting member, if necessary, of
the Solid Waste/Recycling Committee and that theliPiWorks Director was a
member ex officio of that committee.

VOTE

4-0

Chair concurs
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Mr. Moynahan thanked Mr. Brandon for volunteering that committee.

TO : Board of Selectmen
FROM :
REF : Clean Air Petition — no correspondence

Mr. Moynahan said that he had a note for the cl@apetition to be set up for a
June vote. He said that at one of their last mgstihere were discussions about
putting this on the next Town Meeting and that wasvoted for; that they have
planned a tentative February or March Town Meetihgadded that the question
that was being posed this evening was, seeinghbet was some support to
move this forward to voters, did the Board wantaasider moving this to the
June Town Meeting for a vote.

Mr. Murphy said that that sounded reasonable.

Mr. Beckert said that he would support a June TMeeting; that he thought that
he had stated that at that last meeting.

Mr. Moynahan said that the Board didn’t move forsvanough and the Chair
would entertain a motion.

Mr. Beckert moved, second by Mr. Hirst, that theaRbof Selectmen put the
guestion of the Section 126 Good Neighbor ClearP&tition on the June Town
Meeting warrant for the Town’s approval to go fordvavith the petition or not go
forward; to put it as a yes or no question.

VOTE

4-0

Chair concurs

Mr. Moynahan said that they would put that on tlleeJwarrant article to put
before the voters.

Mr. Faulkner said that there would be no discusfiom the public on that.

Mr. Moynahan said that they had had plenty of dds@ns on this; that the Board
has moved it forward for a June vote.

Mr. Faulkner said that he wanted to address whétesuld go on the June
warrant article or not.

Mr. Moynahan said that it just went on the Junerarsr

Mr. Faulkner said that he knew but the Board hagurdic discussion or input
prior to that decision.

Mr. Moynahan said that that was correct, adding ey have had plenty of
public input on this whole process.

Mr. Faulkner said that they had had plenty of publput on the issue but the
public had no input on whether or not it shouldogwo the June warrant article or
if it should go into a Special Town Meeting.

Mr. Moynahan said that there was plenty of disaus$ly the Board.

Mr. Faulkner said not by the public.

Mr. Moynahan said that it was the Board that mé&eedecisions on that; that
there was plenty of input by both sides given te Board that the Board made
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their decisions on; that they were not taking amyamnput from the public on
that.

TO : Board of Selectmen
FROM :
REF : February Town Meeting dates — no correspacele

Mr. Moynahan said that this was to discuss possiates for the February Town
Meeting. He said that he had a couple of itemgestdor potential Town Meeting
issues and had some dates in February on fhard® 28 and wanted to get
some input from the Board on whether those seemeds®mnable timeframe to
produce the information and schedule the Town MegetHe asked if they still
wanted to consider having a Special Town Meetihgt obne big one was the TIF
funds; was that something that the Board wanted/ttw start scheduling for.
The Board said yes.

Mr. Moynahan asked if those dates in February sdemogkable.

Mr. Blanchette said that there were a couple oflmis if they wanted to use the
Marshwood Middle School. He added that the closest they could have the
middle school on a Saturday was on Marth Be said that just about every
Saturday at the elementary school was availableggain, if they wanted to hold
their meetings at the middle school, then Marthaias the first available date.

Mr. Moynahan said that he thought that they hadhlhgeng to be consistent with
having the middle school as the meeting placeveryone.

Mr. Beckert said that that may work better for whatwas thinking. He asked
Mr. Blanchette what would be the deadline timefrahat any board or
committee would have to have anything to the BO&rdter to get it on that
warrant if it was March .

Mr. Blanchette said for MarcH'? assuming it was an Open Floor Town Meeting
and not a referendum, then the posting had to he deven days prior to the
meeting; that the Selectmen, themselves, would tieedarrant to be done at the
Selectmen’s meeting prior to the seven days poiddarch 2°, which would
probably be the first BOS meeting in February thay would need to wrap up.
He said that the f4and 28 were the Board’s regular meetings, so, the meeting
of the 14" would be when the Board would have to finalizewtzerant and
actually sign it, unless they had a meeting orettie that it would need to be
posted on the 23for a meeting on the2

Mr. Murphy asked Mr. Blanchette if the Board codllthat at special Board
meeting; that it didn’t have to be done at a regBl@ard meeting.

Mr. Blanchette said no, that it could definitely d@ne at a special Board meeting.

Mr. Moynahan said that, if MarcH'%®seemed more logical, should they put that,
tentatively, in the Board schedule calendar and fila Board agendas
accordingly. He added that they may still not praala Special Town Meeting
but they could tentatively secure the space anttail He said that he thought
that the consensus was Mardf; 2hat they would put that on their calendar and,
working it back on their agenda, the Board meefiimghat; that in the meantime,
they would start preparing some things for the Bdarreview for potential Town
Meeting items.

The Board agreed.

Mr. Hirst asked if that met their 90-day requirermfem the town manager
guestion.
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Mr. Murphy clarified that they didn’t need the 90ays; that June was 90 days
plus nine months — a year from this June.

Mr. Moynahan said that the Town would vote in Jand the position wouldn’t
start until the following June.

TO : Board of Selectmen
FROM : Community Service Director
REF : CIP funding for computers

Mr. Moynahan said that they had a few memos frorf8B@nd the first one was
a CIP funding request for computers, which was aygat for $8,000 under the
CIP for the 2012/2013 fiscal year, adding thatéhgas an estimate included of
computers she was looking to replace.

Mr. Murphy said that it appeared that she provigkstification showing that she
had plenty of money, from which she needed to spehgd$4,321.11.

Mr. Moynahan agreed; that this was something tteet planned for the
department, there were funds there, and there \gasta for that from 2-Way
Network.

Mr. Hirst asked if they needed to have two moresliidcause of the amount.

Mr. Moynahan said that they could certainly couldit that was usually over
$2,000.

Mr. Blanchette confirmed that three bids were nddde anything over $2,000.
Mr. Hirst said that he thought that they should faskwo more bids.

Mr. Dunkelberger said that they could pass on ¢ lat other options than
individual computers; that they used to call theamd terminals and central
clients where they had on single computer, bagicadl they were only paying for
one software license, then running dumb termingilefahat, which he believed
would meet their needs.

Mr. Moynahan said that he thought they were conmnfgr budget next week.
Mr. Blanchette said yes.

Mr. Moynahan said that, perhaps, this could be ¢inoéorward and have
discussion, there, and add this to next week’s dgahthat was not already
distributed.

Mr. Blanchette said that it was already distributed

Mr. Moynahan said that it could be addressed tal#partment head next week,
where she was not here this evening; did they weatatke it up with her, at that

point, for additional bids.

Mr. Murphy suggested someone talk with her, befanelh so that she was not
making a decision that night.

Mr. Blanchette said that he would let her know.

Mr. Moynahan agreed that they would let her knoat that would be discussed
during her time, as well.
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TO : Board of Selectmen
FROM : Community Service Director
REF : MSAD #35 Security Meeting

Mr. Moynahan said that the ECSD Director had beeargan overview, based on
what has happened with recent events in Connectituthat steps MSAD #35
and the Town were taking to make sure that the coniiyjwwas safe, and she was
giving them an update to that kind of information.

Mr. Murphy said that she said there would be mofermation coming once that
MOU was complete.

Mr. Moynahan agreed,; that it was pretty specifieagh of the users of the
facilities.

TO : Board of Selectmen
FROM : Community Services Director
REF : Employment Approval for Kids Play

Mr. Moynahan said that this was a request to hitl-im employee — a Group
Leader for KidsPLAY:; that this would have the pdiaifor a full-time seasonal
opportunity this summer; that the individual, MaaeFolger, would receive
$9.00/hour. He added that KidsPLAY was not Towrdfubut self-supported and
asked for thoughts from Board members on filling tracancy.

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen hire
Madelyn Folger as a fill-in employee for the E@dmmunity Service
Department’s KidsPLAY Program at an hourly fee taoéxceed $9.00.

VOTE

4-0

Chair concurs
TO : Board of Selectmen
FROM : Code Enforcement Officer
REF : Report

Mr. Moynahan said that this was a report from tls8OCHe added that this was
based on some conversations of increased informdtat this gave an overview
of what was happening in Town, building-specifroni that office. He said that
this was information for everyone and, if there evguestions, they could
certainly reach out to the CEO.

TO : Board of Selectmen
FROM : MPBN (Maine Public Broadcasting Network)
REF : Funding request

Mr. Moynahan said that, even though the date waelber 3%, he just

received this four or so days ago; that they weo&ihg to have an appropriation,
adding that their (BOS) budget timeline had beart sff, based on the letter the
Board sent out. He added that they were lookin@1®0, with a letter of request,
and all the financial information that the Boarduged, asking if that was
something that the Board wanted to include withiitheget packages this year.
He said that it seemed it was the consensus @ddled not to include this
request in the budget package; that he saw thiegshreod no.

Mr. Murphy said that this was so new, that he ditimhk they had done it in the
past. He asked if this was considered a non-poogi@nization.

Mr. Moynahan said that he believed Maine PublicaBicasting was.
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Mr. Hirst said that, at the federal level, theresvaavast amount of subsidy by the
taxpayers to public broadcasting, in general.

It was the consensus of the Board not to includerdguest in the budget
package.

TO : Board of Selectmen
FROM : Bernstein Shur
REF : Town Manager form of government

Mr. Moynahan said that the Board had Ms. McGilaifew meetings back and
she has given them an overview of that meeting veifard to a town manager
form of government. He added that she created speafic questions with some
answers for the Board's review and information.ddal that they had it in
writing, now, and he did have a file for the towamager that he would put this
information into for them to refer to as they brééer June. He added that he
didn’t think there was a whole lot that they haditowith this until they got a

little bit more active with that.

TO : Board of Selectmen
FROM : Randall Stewart
REF : School Budget timetable

Mr. Moynahan said that this was from Mr. Stewar6AD #35, and was their
budget timeline that mapped out from December 03220 June 11, 2013. He
added that this was very similar to what was justussed this evening with their
budget process. He said that this was informatitmtile Board and that they
should try to make this known to as many of thedesgs as they could. He added
that he didn’t know if MSAD #35 was on the Town \s#b.

Ms. Lemire said that there was a link.
Mr. Moynahan said that the budget information stidaé available there, too.
Mr. Hirst asked if this should be read for the ms® of the public.

Mr. Moynahan said that they could. He read the méanthe benefit of the
public and copies will be made.

TO : Board of Selectmen

FROM : York County Budget Committee

REF : York County Budget Proposal, change in figear

Mr. Moynahan said that the York County Budget Cotteriincluded two items
for the Board’s review: an 18-month budget begignlanuary 1, 2013 and
concluding June 30, 2014 for York County and theoed was a letter detailing
the change of York County’s budget year from Japd&ito December Fito
July T'to June 39.

Mr. Hirst said that, somewhere in his device, he daate by which the Board
had to notify the County how Eliot was going to phgir share.

Mr. Blanchette said that it was February'15

Mr. Hirst asked if the Board had made a decisioh@n they were going to
handle that.

Mr. Blanchette said that he was not aware of asi@ti
Mr. Hirst said that they needed to talk abouthgn.
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Mr. Blanchette agreed, saying that it would havbdmn the next meeting’s
agenda, he presumed.

Mr. Moynahan said that that was written in the spte bring that up, and, where
it was budget season now, they did have to make@&e on that. He asked Mr.
Blanchette to make sure that was scheduled fongleregular meeting.

Mr. Dunkelberger asked if numbers could be includedar as what the two
different options would mean to them.

Mr. Blanchette said yes.

TO : Board of Selectmen
FROM : Portsmouth Naval Shipyard
REF : Update on environmental restoration

This was informational.

TO : Board of Selectmen
FROM : Eric
REF : Video-streaming Report

Mr. Moynahan said that he was still including theeo-streaming summaries for
everyone’s review to see how effective this wasadeed that they had 26
unique clients that watched live and 66 uniquenti¢hat watched it at their
leisure.

Mr. Moynahan said that #15 through #22 were allstjoas that dealt with the
same thing; that they were appealing the BOS’ssttatior urging the Selectmen
to reconsider regarding the union negotiating tddenadded that they were
guestioning the negotiating team that was assembledaid that the Board did
reach out to an attorney as part of this and tlregla professional negotiator, as
well. He asked if the Board members had read tledtses, did the Board have
concerns about how this committee was formed or wd® on this committee.

Mr. Murphy said that he was satisfied that whatBloard did was the proper
thing to do and had no wish to change it, addirag ie believed that the
comments of their lawyer could be read to the publi

Mr. Moynahan said that there were two responsesfandome reason, he had
only one.

Mr. Murphy said that he had the response from MsGM.

Mr. Moynahan said that the question to Ms. McGitt¢rney) and Mr. Barrett
(MMA) asked was‘Linda and Davis, any thoughts about having a mendje
the Budget Committee on a negotiating teard®’read the answer from Mr.
Barrett: “Dan — I'm not sure what that adds. Obviously the&s@n agenda there
somewhere, and a specific audience that it homrgetrepresented at the table.
If this representative is thinking that they wil keporting back on the
negotiations to the budget committee mid negotiatithat will be a big problem.
Negotiations are done confidentially, and any infation leaking out will be a
big problem. As you point out, this is a board @sqbility, what is going to
happen if the budget committee member disagreéssarhething the Board
decides to do in negotiations? | have never hasligsue arise in all my
negotiations.”

Mr. Murphy read the response from Ms. McGilDdn, the Town is free under
municipal labor law to compose its own bargainiegm. The chief negotiator
and the team must, though, be clothed with suffi@athority to bargain within
the parameters established given by the emplogeneiple (the Board); to
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otherwise negotiate in good faith on the Board’kdlg and to enter into

tentative agreements with the union. It is argyabtequirement of good faith
bargaining that a tentative agreement that has ba@ered into at negotiations
will be presented to the principle with a positreeommendation (or at least no
negative recommendation) from the team. (The Bafree to reject any T.A. in
good faith, of course.) In short, the legal rofd@am members is to represent
and act on behalf of the Board in negotiations. ilévhere is no legal bar to
including a member of the budget committee on ith@@yer negotiating team, it
does not seem consistent with the role of the BuGgexmittee or the Board to do
SO.

Please note that this is a short and informal arrsweyour question. If you or
the Board want a more well-developed analysis @dasme know.

Mr. Moynahan said that, in the letter from Rebebeais, she said,Speaking

only for myself, Mr. Robert Fisher was nominatedtifiss task because he is a
resident of the town and has the qualificationdddhe job — nobecause he is a
member of the Budget Committdde said that that was something he had circled
on some of the letters.

Mr. Murphy said that the laws governing the nedatres for municipal employee
labor bargaining take up about 20 — 30 pages ifsthte law and it was a practice
for both sides to decide about not publishing amghvhile negotiations were
going on, no public, no word could come back. Heeal] in fact, that the last
segment of the State law has the publication ¢iainproposals, No proposal

may be published until 10 days after both parti@gehmade their initial
proposals. After that time the parties may pubiighey wish’ He said that that
meant that if the employees, say, submitted thdial proposal and the Board
accepted it, then there was no timetable for thar@¢o take action on it; that
they had to consider it and consider it and, maybe knew, it might be weeks or
even months before they took any action and deeeldipeir initial proposal

back. He said that 10 days after that time, thesehnitial proposals could be
made public, unless as Mr. Blanchette has saith, $ides have said beforehand
that there would be no public input. He added thatState said that they mbhg
published but they also said that they may notdi®ighed until 10 days after
both sides have received initial proposals. Mr. phyrsaid that, during that time,
the public would not know anything.

Mr. Moynahan said that there were concerns from bemof the public and they
supplied those. He added that, in doing that, tteel/some feedback from the
attorney to make sure that the Board was, in thahg the job properly and all
that was brought up for discussion this eveningw the process worked. He
said that he thought that the question was whetigeBoard wanted to revisit the
negotiating team set-up that they currently hadherpending unions in the
Town, based on the information that had been pealid them this evening;
which was concerned citizens and legal rationale.

Mr. Hirst said that it would seem that the two pedpey had consulted had
ratified the Board’s position so he would not wemtake it up again.
Mr. Dunkelberger said that he saw no reason to.

Mr. Beckert said that he didn't, either, and he lddike to make one statement to
that effect. He said that he did read every ldttat they sent in; that he
appreciated the letters being sent and their cosdaut it was a management
function; that every member sitting up on this Rbasas elected at one point or
another by the majority of the voters that cameamat elected this Board to do
their (Townspeople) bidding for them, in the beserests of the entire Town. He
added that that was all 6,300 residents and, Wwahleing said, if some did not
have the confidence in the Board to do what wd# ripen they had an issue, not
the Board, because the Board was elected by theritgap do that. He said that
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he has sat on a negotiating team, before, fofTibven and he has represented this
Town to the best of his ability and the best inded the entire Town. Mr.

Beckert said that he had no intention of changisglhcision; that it was a
management function and he thought that it needlsthy that way.

Mr. Murphy said that he had very little experiemegotiating, and he was not
part of the negotiating team, but he was awarethigae were significant
differences between negotiating as municipal engal@yith municipal employees
and it was not a ‘we’ versus ‘them’. He said thlagy, as municipal employers,
had to take the employees who worked for them —yrmeéathem were citizens of
the Town; that it was not the same as a corporatvbich even the Supreme
Court said that its chief concern was to providertiaximum profit to the
stockholders. He said that that was not the case tieat they didn’t have
stockholders and, anyone who has been a managectoporation and has done
negotiation sort of in opposition to the employeesomeone who has been an
employee and done opposition to the managers abwmethat would be a
different picture than the one the Board had td dééh.

Mr. Moynahan said that the other piece with anyotiegjons, too, was that the
final say was the voters during voting, if the betdgeemed out of line, then they
could vote down lines; that what that would meathle unions was that that
would result in layoffs because it was out of ti@dis of the Board at that point.
He added that they could not change salaries @fivgrackages; that the only
recourse, at that point, would be layoffs, and thas up to the department heads
and the BOS to determine.

Ms. Davis said that it was unfair for the Boardagsume that the BC wanted to
control this process. She added that the concetftmed8C was that the residents
be represented fairly. She said that one matteowéern was that many - and Mr.
Fisher just happened to be coincidently on the \B@iynteered to do this, and had
the qualifications to do it. She added that onkesfconcerns, as a citizen, was
that last year there were some cost-cutting meashat were recommended and
very, very few of them were followed through on wheactually came to the
warrant articles. She said that what they wereitapfor, here, was for someone
from the resident’s perspective to be includedis hegotiation and she did
believe that she could speak for the BC when sigketlsat there was no
expectation, zero expectation, for Mr. Fisher tesd anything that went on
during the negotiations. She added that they btifiek that he was a qualified
citizen that should represent the citizens of Ediad they just looked to the Board
to reconsider their decision in that light.

Mr. Moynahan said that he thought that the biggeatern that they got back
from the attorney was that it was a private — tiegotiations were not something
that needed to be shared, so, the concern waartjahe outside of management
could share some of that information out, which wagsroper; that it was critical
not to share that kind of information during negtiins; that it could hamper that
whole process tremendously.

Ms. Davis said that Mr. Fisher was an honorable.man

Mr. Moynahan said that he was not managementthlaatvas the big piece of
that whole response that the Board got back.

Ms. Davis asked if they, then, could inform both BC and the citizens of the
exact mechanism or how they could maintain somé&abover this budget.

Mr. Moynahan said that, if they didn’t think thaetbudget that the Board
provided to the Town was appropriate, then the budgould be voted down at
Town Meeting, adding that that was the best velimi¢hat. He asked if she was
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asking to be able to dictate to the negotiationrodttee what the parameters were
to negotiate with the employees.

Ms. Davis said that her concern, also, was that wwuld have to wait for some
kind of a voting situation; that it seems as ifrthevas no system for input, here,
and it didn’t seem like a good way to go abouait wait for a June vote and then
slap it all down; that it made it adversarial. Shel that they needed someone in
here that she felt would also look out more forrdsdents and the taxpayer’s
interests.

Mr. Moynahan said that she was saying that the daasn’t doing that, adding
that what Ms. Davis said was that the Board wadauiing out for the residents
and the taxpayer’s interests.

Ms. Davis said to some degree; that it was judtttiexre were a lot of cuts
recommended last year that...

Mr. Moynahan said that that was great; that ther@gat her point; that there
was another question he would take, as well, butdsenot going to sit there and
be attacked.

Mr. Lentz said that he wrote that note in suppbthe Board; that it was to be
constructive, not destructive. He added that henfzaidsue with the level of
integrity and he supported what the Board was ¢ryindo. He said that his point
was, after thirty years, he had never sat at adiairgy table that there wasn't a
financial person sitting there with a budget opgeat as Mr. Murphy said, there
were going to be some intense hours and they wmaitthinking about what was
being said and, at the same time, trying to congméthow that impacted the
current environment and workplace — policy, procedwho did what. He added
that it would behoove the Board to have a finangisl with a budget open, not to
speak, but to take notes on how those conversatigracted the budget. He said
that, as Mr. Murphy said, it was not something tbeyld come out of
deliberation and start discussing with the BC; that was taboo — he knew the
rules.

Mr. Moynahan said that the Board hired MMA — MaManicipal Association —
to be a negotiator for the Town, so, they haveofgssional person who was
involved with the entire negotiation.

Mr. Lentz said certainly, if they sit there wittbadget and understand the budget
and the impacts as they were doing their discussiomproblem, and that was his
only point.

Mr. (Roland) Fernald said that there seemed tobgesconcern with an initial
person, like a person on the BC, that had the epes. He added that he knew
that there were people on this Board that have badsudget committees in this
Town so they had a good representation on botls sifithe financial and other
things that would be talked about, as far as tlypt&tions for the union contract.
He said that it was not always budget, it was heags money, but they did
already have that experience on the Board. Mr.d&térsaid that there were
several members on this Board that, for many ydeen a part of the negotiating
team for the union for the Police Department amy there experienced. He
added that when they talked about having someeclzegs, for instance,
represent the citizens of the Town to be on thetiggng team; that they have
already done that. He said that there were hundrepeople who had voted,
already, for the five people currently on the Bowrdepresent the citizens in the
Town and he was sure that that was what would happe

Mr. Moynahan said that he would take one more comime
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Mr. Pomerleau said that it was unfortunate that bi@is degraded to a turf issue
between the BOS and the BC; that it has never Bbeut that. He added that to
say it was not in the purview of the BC was totalipng. He said that it was not
within the purview of someone from MMA to represdmm, either; that they
had no purview in the Town — nobody elected them.Rédmerleau said that they
all supported him because he was a professionsbpavith the skill and
knowledge to be on the bargaining committee antvtiaa the only point, here,
by all the citizens present, was to get some skjpeople on that that would
represent the Town, the Townspeople. He addechthdid not have a lot of
confidence in the Board putting department hea@sTiown this small on the
bargaining committee; that he thought the Board puda8ng them in a horrible
position. He said that the department heads werthete in the trenches with
them day-to-day and face-to-face and how theyh&aeton the opposite side of
these people on the bargaining committee and resise of their demands and
wants was almost an impossible task, as far asalsecancerned. He said that he
would much rather see someone impartial from thernBG had some knowledge
on financial matters and particularly qualifieddi it to sit on that committee. He
added that, having said that and having no dowbtttie Board would not change
its mind, he asked if there was some provisiomelargaining process that
allowed the Board to bring this forward only upbie tapproval of the voters; that
they have negotiated this and they were all buytgit, however, it was subject
to final approval by the voters; was there a tadhiere that, in the negotiating
process, the Board didn’t allow this to becomelthdget until the voters said yes
on it without it being a part of the whole departihieudget — the negotiated
contract, itself.

Mr. Moynahan said that he didn’t think that, in fheest, that was the way that the
police union has worked.

Mr. Blanchette said that he would have to seeklladg@ice but he didn’t believe
that...the authority was with the Board of Selectraard that he had no doubt of,
but if they wanted legal advice on that then theyld certainly get it. He
reiterated that the authority was with the Boar&efectmen.

Mr. Moynahan said that this was not a turf war lestwthe BC and the Board, at
least from this Board’s standpoint. He said thpeeson from the BC was the first
one recommended and, if it was a member of thergepeblic, they would be
having the same conversation, that that was ndiimiheir roles and
responsibilities. He added that it was not a direffection of Mr. Fisher nor was
it a turf war to try to put someone in their plaseanything of that nature; that it
was defining roles and responsibilities.

Mr. Fisher said that he was aware of negotiatitret; he had had many, many
negotiations, and he knew it was secret until gnettie ratification took place.
He added that he went along with Mr. Pomerleawitingy the head of the
departments on the negotiating team for other reggbat they were putting
them in an awful position. He added that they mtgfik that it was great; that
they would perform perfectly but they had to dedhwhese people and they had
to deal with him after the negotiations took plade.said that, if there was
something contrary, and they had already run imoptroblem, here, last fall
before the election last spring with a conflict fese he made a decision, a
rightful decision, and that was probably why thesrevin the position they were
in today. He said that he had asked them numenmes wwhat was going on with
the negotiating...have the cards been signed, hayeatreed to an election and
all they got, from the Board, was that they couldafk about it. He added that
that was not true; that they could talk to the eapeés up to ten days before the
election, so, they ought to be talking to theseppeand find out what the
problem was and, maybe, they could even resolvefdre they got to an election.
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Mr. Moynahan said that once the union was...they wegenes who set up the
union and asked if that was what Mr. Fisher wasrnglabout.

Mr. Fisher said that they signed the cards, evigesdying that they had a
majority of the bargaining unit, whatever that widsit the public didn’t know
what the bargaining unit was — was it a combined/ T &lall office workers and
Highway Department or did they do it separately.

Mr. Moynahan said that Town Hall staff was one Baghartment of Public
Works was another and they validated the unionsomtbree weeks ago, maybe
longer.

Mr. Blanchette said he thought maybe a little longke said that the vote took
place and it was validated and they were now abé&shed union.

Mr. Fisher asked who agreed to it.

Mr. Blanchette asked who agreed to what.
Mr. Fisher said to an established union.
Mr. Moynahan said the employees.

Mr. Blanchette said that they didn’'t agree; that éimployees voted it — they
voted, management didn’t agree to it.

Mr. Fisher agreed but added that, if managemengdéed with it then they
would have to see the cards or the arbitrator whalick to see the cards to see
who signed and make sure that management gaveatvembination of
signatures so that they could actually verify thet that cards were signed.

Mr. Blanchette said that the Department of Labar &dleeady done that, the DOL
has already verified.

Mr. Fisher said that they had to vote for it.
Mr. Blanchette reiterated that they did vote for it

Mr. Fisher asked for the count.

Mr. Blanchette said that he did not know, right lsdind, but that he had it in his
office what the count was; that one of the courds five.

Mr. Moynahan said that he would not bring any ndisgussion about this right
now. He said that the question he was posing t®@tsd was that they had some
concerns about the makeup of the negotiation tdaahthey had heard some
more public comments; that they had gotten infoiomafrom attorneys. He added
that he thought he had asked earlier — did thedBwant to consider changing the
makeup of the negotiation team that they estaldishs week.

It was the consensus of the Board not to changm#i@up of the negotiation
team that they established last week.

TO : Board of Selectmen
FROM : Rebecca
REF : Negotiating Team

TO : Board of Selectmen
FROM : Bill Selsberg
REF : Negotiating Team

TO : Board of Selectmen
FROM : Lori Howell
REF : Negotiating Team
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TO : Board of Selectmen
FROM : Michele Duval
REF : Negotiating Team

TO : Board of Selectmen
FROM : Denny Lentz
REF : Negotiating Team

TO : Board of Selectmen
FROM : Robert Pomerleau
REF : Negotiating Team

TO : Board of Selectmen
FROM : Stephen Brandon
REF : Negotiating Team

TO : Board of Selectmen
FROM : Donna Murphy
REF : Negotiating Team

TO : Board of Selectmen
FROM : Selectman Hirst
REF : King Foundation

Mr. Moynahan said that Mr. Hirst was asking to #uid to the Board’s AIL and
asked Mr. Hirst to speak to this.

Mr. Hirst said that there was a source for Automgtxternal Defibrillators
(AED) through the STK Foundation. He added thatvbald like to enquire if the
Board would like to have him or someone else theesighated apply for a grant
for these AED’s. He suggested it not be him becaesdidn’'t know about
writing grants.

Mr. Moynahan said that he knew nothing of writingmys, either, but thought
that grant money was always beneficial to the comity@and would certainly
endorse sending in a grant application for thatakleed how they would get to
that point.

Mr. Dunkelberger said that he thought that Mr. Mo#lavas familiar with
writing grants so they might want to talk with him.

Mr. Moynahan asked the Board if it would be accelgtéor Mr. Hirst and Mr.
Muzeroll to work together on a grant for AED’s.

The Board said that that would be acceptable.

TO : Board of Selectmen
FROM : Selectman Hirst
REF : Contract for Festival Day

Mr. Hirst said that he and Mr. Blanchette compaoaéetter to go to Mr. John
Lippincott of the Eliot Festival Day Committee tet $orth to him what the
Town’s insurance company said that the Town shdaladh this regard and he
was asking if this letter had gone out.

Mr. Blanchette said that he believed that it hadHauhad not received a response.

Mr. Moynahan said that any response he had indyshle put on the agenda
items.
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Mr. Hirst asked Mr. Blanchette if he could just gdpm on the letter Mr.
Blanchette sent to Mr. Lippincott and maybe theylddollow up with him.

Mr. Blanchette said yes.

Mr. Hirst said that there was another issue, taskid that the ECSD had one or
more contracts that they used when they rentetheuBoat Basin and he would
like to get a copy of that if he could; that indiual one or any that she used for
that purpose.

Mr. Moynahan suggested that Mr. Blanchette, whesdm the note about
computers, also include a note about that so tireatsuld have that prepared for
next week.

Mr. Blanchette agreed.

TO : Board of Selectmen
FROM :
REF : Selectmen involvement with other boards -€amespondence

Mr. Moynahan said that this has been brought wpdouple of their meetings in
the past and that he put this on their agendadp ken front of them. He added
that he thought there were concerns about appessaacd not conflicts, of
interest with regard to having three Selectmen nme¥mbeing at different
meetings, even if they were not members of thatgror what have you. He
added that he didn’t think that they had a polleatispoke to that. He said that he
wasn’t saying that there was any wrong-doing begtwere concerns raised so
he wanted to bring that up for conversation, hétbaere were concerns of this
Board or what have you.

Mr. Murphy said that several people had spoken tiith that they kind of
wondered that Selectmen could be members of fatieihg separate committees
and be Selectmen when, sometimes, the Board hadpond to the business of
that committee, the problems of that committee,iatedemed sort of a potential
conflict. He added that they either stepped dowriclwwould only leave a board
of four to make a decision when they should haftél doard of five to do solve
any decision. He said that he was wondering if #teyuld have a policy in order
to clarify this situation. He added that he didhink this had anything to do with
the liaison position, where they simply attendecttimgs and offered non-voting
support to the operation of a committee that migat left out or just ignored by
the Selectmen or the Town. He added that he thabghthe issue at hand was
being an active member and even being an officarafmmittee, which might be
considered a conflict. Mr. Murphy said that Mr. Bthette looked into the law
and that the law was that there was no forbiddifg ¢ertain circumstances but
maybe there should be.

Mr. Blanchette said that he thought that the laly specified one instance, as he
recalled, where a member of the BOS could not binemBoard of Appeals
(BOA). He added that, other than that, there waking specified about a
Selectman member being on any other committee andles an active voting
member. He wanted the Board to remember that,dardor this to apply, that
this could not be a Selectmen policy but would hiavee an ordinance of the
Town.

Mr. Moynahan said that some of the things he hesived, and this was just for
conversation’s sake, were that people attendingicemeetings there were three
Selectmen members there, whether they were adaihgisons, members of the
community, or members of that committee; that tveye involved with the work
being done by that group before it came beforeBbrd to have final decisions
made on it and that was why he was bringing thisHgadded that this was
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something he had indicated he would bring up caatems about so that was
where they were.

Mr. Hirst said that the Board has been criticizethie past for having three
members of the BOS at a SC meeting. He added ¢hath on it, Mr. Beckert
was on it, and either Mr. Murphy or Mr. Dunkelberga different times,
attended.

Mr. Murphy said that he was liaison to the SC.

Mr. Hirst said that they did have a technical ‘fhreembers’ of the Board present
and the question was — was that legitimate if didynot conduct any business for
the Town other than the committee. He added th#tdeght that it was a fair
criticism that they had received and he asked Wit should do about that.

Mr. Moynahan said that that was the question intfod the Board tonight.

Mr. Beckert said that some of the things that thag looked at were that the
State law covered conflict of interest, that thaswonfidential in nature and a
different category, but this category was aboubmpatible positions. He added
that there was a list of them published by MMA &edbelieved the BOA was the
only one.

Mr. Blanchette agreed.

Mr. Beckert said that that was considered an in@ir|e position and it was not
the same thing as conflict of interest even thaigine may be a perception by
some people of conflict of interest. He added thatlisting he had seen actually
went down through and listed positions that wereconsidered incompatible and
the BOS was one of them.

Mr. Moynahan reiterated that his main concern \asgerception of multiple
members of this Board being on another board thsibleen tasked to make
decisions for the Town and how the Board handlad tirow did they assure
people that they were not pre-feeding the committEemation — he was saying
it wrong but hoped everyone knew what he meant.

Mr. Dunkelberger said that what Mr. Moynahan wasossned with was, in
particular, the SC and potentially the BC, wherythad three Selectmen that
regularly attended those meetings and that nowemntesamajority block with
regard to any decisions or any business that ceonethose committees, in front
of this Board.

Mr. Moynahan said a perception that that would ocde added that he was not
saying that anyone was doing that by any stret¢thefmagination.

Mr. Dunkelberger agreed, saying that, if somettilkethat was occurring, then
he would be the first one to call them on it. Heedlthat he could also
understand where that perception could come froensugjgested that they might
need to have a workshop and talk about how to neadgecause the reality was,
at least in some of the committees the Board wakingwith, that there wasn’t
anybody standing in line to fill some of those Isolde said that it would be easy
to just drop the liaison role, and for him that was BC, so that made two
people; that in the interim they could do that wltien they did that, they lost a
wealth of knowledge, such as with Mr. Murphy.

Mr. Moynahan said absolutely, he agreed.

Mr. Murphy said that the liaison position was tlosigion that was sort of not in
guestion because liaisons did not vote, did notemma&tions, they could at most
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give advice or ask questions but they couldn’t @a&ton and they couldn’t bring
about anything by vote.

Mr. Dunkelberger said that Mr. Murphy could votetbis Board.
Mr. Murphy said yes.
Mr. Dunkelberger said that that was the problem.

Mr. Murphy said that one could vote on both of théne non-liaison members,
were actually voting; that they were causing thitoggeappen by voting, or not
happening, and that was a direct cause of actia;ttcould involve money and
approval of that, in some cases, came back td@Biesd and, so, one had sort of a
double chance — two bites at a money apple washpeskle said that, to him,

that was the crux of it, whereas, liaisons wergipfermation and presence and
reassurance but they sat back and didn’t make mmtthat they watched them
make mistakes and brought that gently to theintitia sometimes but, mostly
one just let them do.

Mr. Clifford Egan asked, as far as liaisons, wotiltimat be of a benefit; that like
Mr. Murphy said, he couldn’t vote in there so itwa be a benefit because he
was informed; that that would be something likeoenmunity-type thing,
anyway, and would have an informed knowledge oftwmes going on.

Mr. Moynahan agreed, saying that they all actelthésons to different groups to
help them in the process of running the committe group and all that kind of
stuff.

Mr. Fernald said that he has had some concernd #iree Selectmen being at a
committee meeting at one time; that he always wstded that three Board
members at a committee meeting was actually a Bebecs meeting because that
was a majority of Selectmen. He added that he thioilgt it was a problem when
they had three Selectmen that belonged to a coesraitd he thought that he
would question that approach. He said that theywadking about Town issues;
that if they were on the SC, then that was a T@sne.

Mr. Pomerleau said that he has researched thieat depth and, to start off, no
one was saying it was illegal, however, if they dave three Selectmen in a place
conducting Town business, then that requires tiet &nnounce it as a meeting;
that they could then still do it at a SC meetingthey would announce it as a
BOS/SC meeting. He added that he thought thatxthssone question that they
should send to MMA and get an opinion because bwegit that the Board was
dead-wrong on three people being in one committeetimy; that he didn’t think
they were doing it legally. Mr. Pomerleau said thiatthe general issue of any
member sitting there, if they did the researchy thieuld find that there were
many, many, many communities in the State of M#ua¢ prohibited it; that they
didn’t allow their selectmen to sit on another coittee and others discouraged it.
He added that the point behind that was, when glo¢yo the point where it came
before the Board and the Board had to make a tfega,there was an element of
bias in them; that they were voting on an actiat they had been a part of and
some people would find it very difficult to belietteat they were neutral when it
came up for a vote. He said that the question wasthey would even want to
put themselves in that position, provided thereenample numbers of people to
sit on these committees other than the Selectmemdded that he agreed with
Mr. Dunkelberger in terms of some very small comres; that there was a
select, small group of people that did the liomiare of all the work and they sat
on a lot of boards/committees because there wasi@@lse. He said that, barring
that being a question of a lack of a sufficient temof people to have a quorum,
he thought that it was bad judgment for any onihefSelectmen to sit on another
committee.
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Mr. Moynahan said that the Board needed to giv@sbime thought; that they
would add it to the AIL and bring it up for a wohap when they had some more
time to spend, specific to this, and possibly capeavith some type of rationale
that worked.

Mr. Beckert said that, maybe, they needed to g& bad look at how they did the
Comp Plan in 2009 because a member of the BOSech#éiat committee. He
added that the can of worms one opened may ndteberte a person wanted to
have happen.

Mr. Moynahan said that this was certainly somethirey could have in a
workshop so they could spend some more time spedoithemselves and talking
about this.

Mr. Dunkelberger asked if, before that workshogytbould ask that legal
guestion from MMA.

Mr. Blanchette asked what legal question.

Mr. Dunkelberger said one question was, “Does atlinee Selectmen in a SC
meeting constitute a meeting of the Board of Seleat?” He added that he
couldn’t remember the other question.

Mr. Hirst said that it was not a chance meeting.

Mr. Blanchette said that it was alright; that whenremembered he could give it
to him.

Mr. Moynahan said that they would certainly get telvar information they
needed to make informed decisions.

Mr. Murphy said that it appeared to him that, ibagh interested citizens were
clamoring to be official members of committeesntkiee Selectmen wouldn’t
have the opportunity to be active members of coteest He added that he was
just pointing that out to the public.

Mr. Dunkelberger said that the other question Hezhdy been asked and
answered, and that was with regard to Selectmeglm#i other committees; that
the only prohibited one was the BOA.

TO : Board of Selectmen

FROM :

REF : Detailed questions from S/M for Public Wobksector — no
correspondence

Mr. Moynahan said that he was trying to put thestheir weekly meetings, the
sooner the better to try to get some questionsadded that Mr. Dunkelberger
had forwarded some questions to him, which he didnnt out, and he
apologized; that Mr. Dunkelberger had provided & guestions specific to the
DPW, which he would share with all the Board mersliermake sure they were
appropriate to send or compile, collectively. Hkeakif anyone had given
additional thought to this budget, as of yet, amdenthere any questions that the
Board needed answered from Mr. Moulton.

There were none at this time.

Mr. Moynahan reiterated the sooner the betterttiet really wanted, while it
was fresh in their minds, try to pinpoint the queess that they may have as it
related to the financial impact to the Town froncledepartment. He added that,
each week, they would have this during the budgstgss; that he wanted to
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prevent the ten separate requests for informati@ath department, that it was
not very effective and rushed a lot of the time.

Old Business (Action List):

This was not discussed tonight.

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Route 236 Sewer Expansion Project reports, updatesschedules —
Questions from Route 236 Ad-Hoc Committee - Mr.riglaette

Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation -
Mr. Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moultand Mr.
Blanchette

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr.
Blanchette, & Chief Short

Community Service Space: Relocation to Elementaho8l| — explore
school space — fit up costs, service impacts, arste, MSAD #35
contract, CSD Director — Mr. Dunkelberger, Mr. Hji& Mr. Blanchette

Town Manager — schedule workshop; include Comp Paalementation
Committee

Dispatch Service/Ambulance Contract — Contract Witkery, request
from same, costs — BOS, Mr. Muzeroll, Mr. Short

Policy creation/review — debit card, video-streagnivebsite management
Employees — cross-training, charting earned tiodsdescriptions - BOS
Liaisons to boards, committees, and commissiomrview existing
members, try to fill open spots; Committee/Boandission Statement
Review - BOS

Budget Preparation - BOS

Auditor — financial statement, management letiegrice director,
personal property tax, fixed asset management - BOS

Regionalization — explore areas of potential calakion, cost reductions

& enhancements to services — Mr. Moynahan, Mr.tHirs

Legal issues — pending and Consent Agreementot$iiores,
PSNH/Sierra Club, Mr. Bogannam - BOS

Sewer - User Rates, reserved allotments, odor,ter@nce— Sewer
Committee, Underwood Engineers, Mr. Moulton

Department Heads — monthly reports, employee resjiimancial
oversight, policy reviews, and department revie\ BOS

Research grant opportunities — AED’s for Town binids
Comp Plan follow-up

Pending new unions
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19. Special Town Meeting: February — IMA, TIF Funds &R7)
20.  York County Transitional Budget — Funding source
21.  June Town Meeting preparation — Municipal Fee Saled
Selectmen’s Report:
There were no Selectmen’s reports tonight.
Other Business as Needed
There was no other business tonight.

6:47 PM
Executive Session

Mr. Hirst moved, second by Mr. Dunkelberger, theg Board of Selectmen enter
into executive sessions as allowed by 1 M.R.S.40%6.F “Discussion of
information contained in records made, maintainedeceived by a body or
agency when access by the general public to trexseds was prohibited by a
statute...” such as poverty abatements.

VOTE

4-0

Chair concurs

7:36 PM Out of executive session.

7:37 PM Moved by Mr. Beckert, second by Mr. Dunkelberdkat the Board of Selectmen
abate the 2011 real estate taxes, interest, andfethe property known as 074-
023-000 in the amount of approximately $3,257.70.
VOTE
4-0
Chair concurs

7:38 PM Moved by Mr. Beckert, second by Mr. Dunkelberdbat the Board of Selectmen
abate the 2011 real estate taxes, interest, andfethe property known as 047-
023-000 in the amount of approximately $1,049.16.
VOTE
4-0
Chair concurs

7:39 PM Moved by Mr. Beckert, second by Mr. Dunkelberdkat the Board of Selectmen
abate the 2011 real estate taxes, interest, andfethe property known as 079-
026-075 in the amount of approximately 397.34.
VOTE
4-0
Chair concurs

Adjourn

There was a motion and second to adjourn the nteati7:40 PM.
VOTE
4-0
Chair concurs

DATE Mr. John J. Murphy, Secretary



