SPECIAL BOARD OF SELECTMEN’S MEETING
January 3, 2013 5:00PM

Quorum noted

5:00 PM: Meeting called to order by Chairman Moynahan.

Roll Call: Mr. Moynahan, Mr. Dunkelberger, Mr. Murphy, Mregkert and Mr. Hirst.
Pledge of Allegiance recited

5:02 PM Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 485'Biscussion or
consideration of the employment, appointment...” Bengl issue.

VOTE
4-0
Chair concurs

Mr. Fisher asked if he could ask the nature of éxiscutive session.

Mr. Moynahan said yes; that it was the discussiotoosideration of the
employment, appointment...personnel issue.

Mr. Fisher asked, if the public were present, waujdopardize the person’s
individual rights.

Mr. Moynahan said that any discussions that waedhdecisions, then this Board
would come out of executive session and make timogpen session; that the
conversation before that would be in a privatersgtt

Mr. Fisher asked, with that kind of topic, wouldhiirt the individual’s rights as a
citizen.

Mr. Moynahan said that it had the ability to andttivas why they were entering
into executive session.

5:20 PM Out of executive session.
There was no action taken.

Moment of Silence observed

Approval of Minutes of Previous Meeting(s)

5:21 PM Motion by Mr. Hirst, seconded by Mr. Beckert, tqpapve the minutes of
November 1, 2012, as amended.
VOTE
4-0
Chair concurs

Motion by Mr. Dunkelberger, seconded by Mr. Becktrtapprove the minutes of
November 8, 2012, as amended.
VOTE
4-0
Chair concurs
Public Comment:

5:25 PM There was no public comment.
Department Head/Committee Reports

5:26 PM Mr. Blanchette said that the lawsuit of the TasfrEliot v. Mr. Bogannam was
done. He said that Mr. Bogannam has removed thetste and the Town
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attorneys filed documents (this morning) to stopehforcement action because
there was no longer any enforcement action to ¢ake of. He added that he
didn’t know if the Board just wanted to recognizern make a motion to drop the
lawsuit.

The Board, by consensus, recognized that the laagainst Mr. Bogannam was
stopped.

Mr. Blanchette said that they could have gone diir@rfor court expenses but, as
the attorney said, when there was no enforcealtilengor the judge, it might be
frowned on.

Mr. Blanchette said that he just received from Mash that the school board
would prefer to meet with the BOS on Thursday, dandad" at 5 PM to 5:30 PM
so, if the Board would want to do that next Thuysdb5 PM, then they would do
that, or, on the 2%at 5 PM.

The Board agreed to have the school board in omstlay, January iat 5 PM.

Mr. Moulton said that he had 54.5 hours above aybhd the limit that was
allowed to be carried over so, essentially, hedraalweek and a little extra to be
carried over the ten days that was allowed by polite said that he would like to
enquire with the Board to see if they would allomho carry it over or wished to
pay him for those hours.

Mr. Moynahan said that one concern he had was/tttions were set up to give
employees breaks and should be utilized during#tendar year. He added that
that was the only comment he would make and heyalw@uld, when it came to
this situation.

Mr. Beckert asked what the employee preferred.

Mr. Moulton said that he would like to take soméraxime but he didn’t know if
it was going to happen. He added that, at the béggrof each fiscal year, he
added his vacation so, as of this pay period, beddis regular two-week’s pay
so that would give him five weeks of vacation tket@ver the course of 2013. He
said that he did take vacation last year but he'tidke enough.

Mr. Hirst asked what their policy said in this redja

Mr. Moynahan said that ten days were allowed todyeéed over, by policy; that
that was the only thing it spoke to.

Mr. Blanchette said that anything further had tmmedo the BOS.
Mr. Hirst asked if they had precedent for havingelthis in the past.
Mr. Moynahan said two weeks ago for another emmoye

Mr. Beckert moved, second by Mr. Murphy, that theaRl of Selectmen allow
the Public Works Director to carry over the extoauts above and beyond the set
policy number.

Mr. Dunkelberger said that he wanted to encourageWbulton to take a
vacation.

VOTE

4-0

Chair concurs

New Business (Correspondence List):
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TO : Board of Selectmen
FROM : No correspondence
REF : Joint meeting with Budget Committee — PulViorks

Mr. Moulton said that there was an increase ande@sested, was to basically
tell what the Town needed and, again, he found élinnstelling them that they
needed more probably than they could afford . Hig that, in general, a lot of the
things that were affected were petroleum-based ttieae was volatility in the
petroleum market right now; that right now it seen@ be coming down and
there might be some ideas to look at that. He atltiche increased it because
there was volatility and, where this country gadtfilom other countries, in his
opinion, it was better to be safe than sorry. He &t he was currently spending
between $1,000 and $1,700/week on fuel, based ageusecause of storms and
things like that, adding that, with his last twdldione was $900 and change and
the other was $1,700 and change. He added thateiraging them out, it was
about $1,350 or so. Mr. Moulton said that theretheen a dramatic increase in
paving; that each year he has come before the Bthenet has been tons of
paving to do and they were not getting caught gt they were doing what they
could do. He said that he has made mention of npiatly, with the way that
bonds were, if they wanted to consider a low-irgeb®nd; that, in his opinion, a
low-interest bond would get the Town’s infrastruetup to where it needed to be,
to a maintenance level, and then they wouldn’tdo&ihg at a large paving item
on the line, that it would be more of a maintenag&eh year. He added that that
could be well-controlled for money less than lasary would be his guess, so,
once the paving got to a certain level, it was taéed. He added that, as each
road was rebuilt, it should basically last for 2ags, with maintenance; that that
was sealing of cracks, doing some kind of chipeseah the surface. He said that
those were maintenance items and, right now, if thé a chip seal they were
looking at about $25,000/mile and that was a Is$ han repaving. Mr. Moulton
said that there were big drainage projects anditasshown a direct increase, as
well. He said that he had done one large 6-foanhdiar culvert on Cedar Road
this year; that they did it themselves and he ceetuipment. He added that it
was his intent to do it again next year becausetivere three more: one on
Depot Road, one on Brixham Road, and one on Frniidkbiad. He said that they
were all at points of failure and, should they,fdien that road was closed. He
said, not to hit it hard each year, but these thingre 30+ years old and rusted
and deteriorating. HE added that the thought waotid all at once, which
incorporated into some of the paving, too, whilendsome of the drainage. He
said that on two roads, Brixham and Frost Hill ytia®uld notice that his
materials line hasn’t changed much, that thereandifference and he offset it
with some crushing of some materials that theyaledynow. He added that he
was looking to elevate the road on those two sestiovhich would also help with
dramatic drainage issues that they have had ipakewith roads washing out. He
said that they would be looking to increase thglieand depth of the road by
18" to 24", which would give them more freeboardétain for water; that they
have already done some extra overflow culvertb@sé areas. He said that it was
the fact that they needed to replace the largeecigithat was the issue. Mr.
Moulton said that they would again do it themselaed rent an excavator
because the backhoe was not large enough tolde gaid that last year, and he
didn’t know if anyone saw it, they set it with aoe, in one piece, and it worked
out well. He added that it was short money versyied to spend days trying to
put it together, and they opened the road backuigkly. He said that those were
the major increases and, as he said, a lot of tiedto do with petroleum-based
products. He said that there were some other nimgoeases; note on the sheets
that road striping was a petroleum-based cost lzaitdatas up, equipment rental
was up because they were looking to do the culviirésdrainage material for the
same reason, sign maintenance - that number sbeuatdase after this year
because they were looking to get everything upearé¢flective spec that was
required by MDOT; that they did half last year dahely were doing the other half
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this year, then they would be up to the requirestdjgations, per the State. He
added that, then, it would be just the maintenamcehaving general signs,
ordering them as needed. He said that, aftertleatyould be looking to cut that
line in half next year. Mr. Moulton said that velicepair was up a little bit
because of paint; that they painted the trucksyeyear, which increased the
longevity of the vehicles. He said that they werking at a truck, now, that was
12 years old, the whole body has minimal rust oH& added that there were a
few patches on it that they could manage and miairitaat next year they would
cut the patches out and replace the steel witpairg, adding that paint has
doubled this year and it was looking to go up, agaéxt year. Again, he said that
a lot of his increases were due to petroleum-b#sads. Mr. Moulton said that
he would answer any questions that he could.

Mr. Dunkelberger said that he liked the bondingidéat he had seen and heard
other towns that had done that; that if they réadMaine Townsman, they would
read about that in there. He said that his quessiod Mr. Moulton kind of
touched upon if they did bond this at a low intesexd, then long-term, Mr.
Moulton said that it would decrease their annuaimdown to something less
than last year but, would this $680,000 requespéming here be incorporated in
that and reduce that down to zero.

Mr. Moulton said yes.

Mr. Dunkelberger said that he was having troublgrtogsome of the increases
with regard to potential increases in petroleumhadad a thought. He said that
rather than go through this pain with regard td wsts within the three primary
users — Fire Department, Police Department, ancieent of Public Works —
would it be possible to maybe create a line iteimd lof a fuel contingency fund,
that would deal with spikes and, then, drive thibisee departments to just a
minimal standard increase, rather than the 159%% ihcreases he had seen. He
added that that line item, if approved by the Towauld only be used if there
was some horrendous spike in fuel prices in omeohtinue community
services.

Mr. Hirst said that the unexpended fund balancerbaghly two million dollars

in it, if he was correct, and it struck him thatatang up, using a slug of that
money, might be something that should be considétedasked if anyone had
any thoughts on that.

Mr. Beckert asked for more detail.

Mr. Hirst said road reconstruction; not recurrihghggs, but one-time things like
for something that had to be done every twentysydde added that it seemed a
proper use of that money; that any operating exgen®uld be an improper use
of it.

Mr. Beckert said that he wouldn’t personally hay&@blem using some of the
undesignated fund balance for those types of itrfreftire improvements. He
added that that was sort of the unwritten poliat the boards in the past have
set; that they would not use undesignated fundhoal#or operating expenses. He
said that he may get chastised for saying thishbudalled them one-time
expenses because, as Mr. Hirst and Mr. Moulton saié did it once in twenty
years; that it wasn’'t an expense that was doneyamsar. Mr. Beckert reiterated
that that was something that he would be in fa¥or o

Mr. Dunkelberger asked him if he was talking abast the $680,000.

Mr. Hirst said that he didn’t know what amount;ttha was looking for the
concept from the Board.
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Mr. Dunkelberger asked what the total would bééyt were to bring the roads
up.

Mr. Moulton said that he thought that he had a homigmber last year and was
probably pushing four million.

Mr. Moynahan said that, when they spoke on thaesigghated fund balance, he
thought that they, as a Board, needed to deterwina balance they wanted to
keep in that; that they have had conversations thnvelast several years of how
much to keep in that balance and that they havepbagle give real high
numbers, real low numbers, so he thought thatBbad would have to establish
what their goal of a number to keep in there, wethwas ten dollars or two
million dollars. He added that, at some point, tekguld really take a hard look
at that to see what made sense — three monthsitopgeexpenses or something
of that nature — Mr. Blanchette has been told sbate towns kept eight months;
that they have heard all kinds of things but tfeirwas to make sure the Town
was protected, so, they didn’t want to get that tevel they were not comfortable
with.

Mr. Reed said that the undesignated fund balande et of different uses but,
to pay for a large ticket item like infrastructuspairs that was a foreseeable
expense, this wasn't it. He added that none ofwais a surprise; that Mr.
Moulton had been pounding this drum since he g had to use undesignated
fund balance for that he thought was unwise. He teit they could end up
depleting it significantly to cover what Mr. Mouliavas talking about and, at that
point, any contingency capability they had in tinelesignated balance would be
seriously affected. Mr. Reed said that, in Mr. Mouls budget, the
supplies/material section was, in 2010/2011, $8541H, in this year, it was
$854,000 — that was a ten-fold increase. He saidhté understood Mr. Moulton’s
drive to get the infrastructure improved and onaamenance level but he thought
to have it to go from $85,000 to $167,000 the yesr, then $295,000 the next
year, and now, $854,000, was just a bill that the/d really couldn’t afford. He
added that this seemed to be a recurring themig;yéns they understood that the
roads were in need of improvement, but to do thaire as aggressively as Mr.
Moulton seemed to want to do, he thought it woddybod to do a little bit each
year or, maybe, the bond idea. He said that the bad some merit, saying that it
wasn’t that the bill went away but that it just ogad form. He added that they
would be paying for road repairs, nonetheless, ipliigsest; that he didn’'t know
what the total bill would be each year or whathlbaed term would be.

Mr. Moulton said that that was something that theyld probably have to
discuss further. He said that he understood whaRded was saying. He added
that these requests were for roads that were énndied; that this was not every
road in Town; that there was a list that was gitcethem. As an example, he said
that, if they just resurfaced Brixham Road, thegtarof that road would cost the
Town $172,000 at this year’s price, so, that waofee road that he would do in a
year. He added that that meant that they ignoredy&hing else for 365 days. He
said that overlaying that road didn’t fix it; thatlidn’t take care of the underlying
situation. He said that some of the reason foptiees this year was called
reclamation, explaining that, when they did a ne@ton, they rebuilt the road
base and got it up to a minimum two-foot standarthat it would support the
loads and everything else. He added that, esdgnpalt of this was rebuilding
and not just throwing a piece of pavement on itskiel that he has done sections
in Town and a lot of those sections have been toaetion; that some of those
needed to be surfaced this year, explaining thaallyswith that he put down a
base, let it sit for two years to let it settlejrdpall the compaction they could
before even paving the base, but, let it settleaadtlet the frost do what it needed
to do and, then, put the surface on, which gaweoite life. He said that it wasn’t
as simply as saying pave but a matter of recornsdruand reclamation that they
were at. He added that every road on the list dddake them out and show
them and they could see the alligator and, at qooiteg when that got severe,
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they would be putting tons of cold patch on itwstjpatching it and start
destroying the equipment and that affected his teaance line, vehicles, and
residents. He added that it was a ten-fold isseesdid that, yes, it was a big
dollar figure, but, back in 2010/2011 that washheget he was given to work
with that year and they did one small road. He szadl each year they have done
a little more and the Town was at that point whbey needed to do a little more.
Mr. Moulton said that he was not trying to beat dnem; that they knew he had
been beating the drum since he had been hereghkytywere behind...and he
wasn’t saying they would catch up in one year; thstwouldn’t even catch them
up; that it would get them closer but it wouldréttch them up. He said that was
why he suggested a bond in his proposal because/éisasomething they could
work off of and was something for the BOS to dectdecome up with a figure,
for them to work off of each year. He said that@uld also take the paving
section out of that line. He added that the goda teeget to that maintenance
level. He said that, for $25,000 just to chip-seabad for a mile, that was short
money, considering $680,000 to repave a road, leatditas getting twenty years
out of it. He added that those were some of thaghts that he put in when he
did this.

Mr. Fernald said that they had been very successki the past years using the
undesignated fund balance for one-time expenditoregay for certain things like
this. He added that one of the things they coulavds, if they wanted to
determine how much the Town needed to have inidesignated fund to run the
Town, take an average on the last five or ten yefwghat was left in there after
the budget season to see what that figure had. to be

Mr. Moynahan said that he had a question as ite@le the paving. He said that
Mr. Moulton indicated four million dollars, so,tiiey were budgeting $400,000
for the last ten years, then they would be thérat his question was have they
considered doing any type of CIP with an end imithat they would fund a
certain portion but knowing that, for five yeatsey were not going to touch
money and, then in five years’ time, they starigoh§) a lot of the areas that were
really in need. He also asked what the averagdyyemintenance would be once
the roads were all brought up to speed; was $160,6@r realistic.

Mr. Moulton said, for maintenance, yes.

Mr. Moynahan said that they would then be back b80§000/year but, at some
point, they had to get to that dollar figure.

Mr. Moulton, using the parking lot as an examphglained that they fixed a
couple of spots, they sealed the cracks to nahéetvater get in, keep the frost
out, the pavement held up, and that was part of Wieg had to did for
maintenance. He said that, at some point duringttventy years, they would
have to overlay but, then, they could sit back mthb, and an overlay was a lot
cheaper; that they could go 5/& 1 inch depending on what they needed and
how they built the road.

Mr. Dunkelberger said that the one piece that Moukbn pointed out that he
kind of brushed over, but thought was an imporpaete, was the ripple effects;
that that was the man hours, the equipment - doventiue to equipment damage,
or trying to work, plow, or maintain roads that haalbusiness being maintained
but needed to be replaced. He added that he thdubky factored those ripple
effects into the equation then bonding to get ilgdik might be a good way to

go. He said that he thought that some towns hadayrfigured that out.

Mr. Moynahan said that, at some point outside tihradbthings needed to start
getting budgeted for again.

Mr. Dunkelberger said absolutely, which is whatlm@ught the point was, that
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they needed to budget the on-going maintenancs to&eep things going.

Mr. Strong said that, realistically, Mr. Moultortsidget for the DPW and
Transfer Station, they were looking at a $750,0@0dase for taxpayers to foot
the bill, and that was not going to fly. He agréleat the roads needed to be fixed,
they needed to be fixed bad, and he thought thadibg it would be the way to
go. He suggested they ask the people to approeedcfor X, Y, and Z and that
he would go more than the $680,000 that it wouke t® get them on their way to
fixing the roads. He reiterated that the roads weténg bad and that he wished
the State would fix State Road.

Mr. Moulton said that, if they looked at what thiate did on Goodwin Road (Rt.
101) and Route 103 this year, they put on &'§/Bich that was going to last, if
they were lucky, one year.

A member of the audience said that he had pothiolEent of his house already.

Mr. Moulton said that the State spent, in Eliotredparound $300,000 for that —
that was what their tax dollars got them. He shid it was a 5/8-inch overlay
for Main Street and Goodwin Road; they coveredntiles, they made it look
pretty, and everyone was happy, but, when it diést, they were right back at
square one. He added, in his opinion, that thatwmrest they wanted to try to
avoid. He said that both those roads needed majdt. w

Mr. Strong said that they couldn’t keep kicking t@ down the road; that they
had to bite the bullet and ask the people if thepted decent roads to approve
the bond and, then, the funding to pay the bone@wéfy year, get it done and be
done with it. He asked, regarding the CIP progri&they were looking at
possibly funding that from undesignated balance ybar.

Mr. Moynahan asked what part of the CIP.

Mr. Strong said the whole thing; that each depantrhead had a portion of it;
that Mr. Moulton’s, alone for this year, was $28%)0

Mr. Moynahan said that there had been no conversatiet, about utilizing
undesignated funds, specifically, for anything méof the comment made this
evening.

Mr. Moulton said that he thought that included ad'gection at the bottom.
Mr. Strong said that it did; that he had anothedreepair for $200,000 in here.

Mr. Moulton said that that related back to what Moynahan was discussing
about trying to possibly set up that CIP; that thedn’t begun; that the vehicle
one has been maintained and, last year, the bgitéserves were made but the
CIP one that Mr. Moynahan was discussing was sepdtie@ added that he
thought they were broken down into three differ@ms so the $285,000 included
$200,000 and change for paving.

Mr. Strong said $200,000 for paving and askedatf thould be over and above
the $680,000.

Mr. Moulton said to achieve what Mr. Moynahan waang to get to — that
capital cost, so, if they went with a bond, theyudoeliminate that portion of the
CIP. He added that last year it wasn’t even furgted wasn't created.

Mr. Strong asked, regarding the CIP on paintingailiéding, if Mr. Moulton
needed $10,000 each year for a total of $30,0@@itat the interior.
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Mr. Moulton said that the quote he got to cleaamidl paint it correctly was a little
over $20,000; that was the quote he got to paid} &they talked to the Energy
Commission (EC), they would tell them it was da, the luminescence was less
and they could change their lighting; that it waxs-told however it all occurred.
He added that they could paint over it, as it existow, but that quote included a
cleaning to get the soot out, but, painting overatuld only last a year.

Mr. Reed asked, regarding the painting of the lngdif he got more than one
bid for that.

Mr. Moulton said that, for budgetary purposes, no.

Mr. Dunkelberger said that he was still looking feedback on the fuel surge
line.

Mr. Moynahan said that he was suggesting havindioreseparate from each
department for fuel.

Mr. Dunkelberger clarified that he was suggesting line, period, under the
control of the BOS to handle any fuel surges ainalpthing happened, then it
could roll back into the general fund. He added that would allow a little more
consistent planning for those fuel purchases, disas@nything tied to the
oil...allow a little more consistent and accuratenplag, he thought, for the
department heads.

Mr. Moynahan said that they would still be estimgteach year, not knowing
what fuel was going to be, so, it might not makentrany more accurate with
their budgeting but they would have the abilityctone up with additional funds,
if necessary, if they were to go over the budged. i

Mr. Dunkelberger said yes. He said that he susgehbt, just trying to look at
long-term, fuel prices seemed to be stabilizing, doaking at long-term
production, he suspected it would be at this |éwed while.

Mr. Moynahan asked Mr. Moulton if he kept diesedlfat the Garage.
Mr. Moulton said yes; that they bought it at a reetlicost.

Mr. Moynahan said that he didn’t have a big enotagtk to buy futures, if he
would.

Mr. Moulton said no; that his tank was 1,000 gadlade said that this time of

year it was filled once a week and, in the storneythad last week, he used about
750 gallons of fuel for that road maintenance; that was trucks continuously
operating along with loaders, backhoes, and thikgghat, as needed.

Mr. Moynahan said that he was just curious if MowMon was able pre-buy but,
with a 1,000-gallon tank, he would not be ablereIpuy.

Mr. Moulton said no; that they were fortunate erfotmget roughly 50 or 55
cents below rack, now. He added that, if they hital spot that they could
chime in with buses and all that, then that wowddykeat. He added that they
talked about that last year but to go all the wa@outh Berwick, where they got
their diesel in the middle of a snowstorm, no.

Mr. Moynahan agreed that it wasn’t sensible.

Mr. Hirst asked Mr. Dunkelberger what amount heutitd would be appropriate
for that.

Mr. Dunkelberger said that he hadn’t thought alamuaémount because he had to
look at the other two budgets to see exactly wiey tvere looking at.
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Mr. Hirst said that he would say it was a good idag at some point, they would
have to know, roughly, what to put in — somethimgbsorb and cushion
increases might be very useful.

Mr. Reed said that he thought that the volatilityuel prices in all petroleum
products was kind of a contingency thing, as itegppd to the budget of the
Town, and he thought that, no matter which way thegt, the suggestion of
having some sort of fund, or, the way they didowvrwith everybody giving their
best guess on what the prices were going to bevarked that into their budget
and, if there was a shortfall, they made up fowit of the undesignated fund
balance; that he thought that that was reasonaliting as they were
conscientious about their estimates; he thoughttha a reasonable solution, the
one that they already had. He added that, in etthse, they had to guess and, in
Mr. Moulton’s case it was two guesses — a nomiasakebne and enough to cover
the spikes. He reiterated that the way they dmbw was that the departments did
their best guess on what they would need, takitggancount some percentage
factor for spikes, as long as they were consistéatsaid that one thing that
bugged him, using Mr. Moulton’s budget as an exahs that diesel fuel in
one section was up 33%, in another section it w2@% increase, and he wasn’t
sure why that was, but, the department heads didliest shot at it.

Ms. Davis said that she just thought that they khba calculating their budgets
based on current costs and that Mr. Dunkelbergdea was good; that they still
took the money out and kept it in a separate tem ibut they pulled it from their
budgets because it was sort of an incalculable atrtbat they wanted to reserve
there for their use, but, not necessarily keepnglinto their budgets year after
year. She added that she thought it would be pisett of keep it separate and
only use it if they needed to.

Mr. Dunkelberger said that he understood what MyedRwas saying but the
problem was the volatility on the markets, shortrecould be affected by one
refinery shutting down; that if that happened Idagn...and he didn’t know if
the contingency fund could be used for fuel.

Mr. Beckert said, as long as all five members efBloard agreed.

Mr. Dunkelberger said that they had been runnimgl kif tight on the
contingency fund, as is, so, unless they were régathgef that up in order to
cover the fuel surge piece and they were good théh

Mr. Reed said that he wasn’t specifically addregs$ine contingency fund; that he
was just saying the undesignated fund balance wesoarce that the Board had
available.

Mr. Strong said that they did that in Kittery fagars; that they still did that. He
added that, when he was working in Kittery, thelgwalated their budgets at
current price and projection; that it was a sepdliae item and rolled right into
the CIP program that he believed could be as rsgbil@0,000 that was set aside;
that if they went over on their fuel costs for tfear, then that came out of that
money and whatever was left over rolled back ihtodeneral fund; that that
worked fine. He said that it was a guessing gaheatnount they would use was
a guessing game; that it was a good idea and leedgyith it.

Mr. Hirst said that, if they followed Mr. Reed’sggestion, that would sort of
violate the concept of using the undesignated haldnce for operating expenses,
which they tended not to want to do. He addedibavasn’t sure he liked that
approach and thought that that was why he suppbdfte®unkelberger’s idea of

a separate line item.
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Mr. Moynahan said that that could certainly be i capital improvement line
item, however, they would want to set it up thagrgene could take out from
there and, once they had a revolving balance irethi&e Mr. Strong just said,
the balance went into undesignated funds on aybadis. He asked what they
put in there for funds and how did they set it iy easy would it be to set up a
fund like this; did they need voter approval toduhin a separate warrant article.

Mr. Blanchette said that he would think that theiest, probably, would be a
reserve account and establish an amount they wémfaat into the reserve
account, which could come from the undesignated halance. He added that
that would set it up on a more permanent basistbat way, rather than setting it
up each year they would set it up once. He sugdeatean example, $10,000
and, when it got down to $7,000 they would put nramey into it, so, each year
if they didn’t use it they wouldn’t put any more ney into it but, then, at the
point that they would need to they would then hdneevoters appropriate more
monies into that reserve account, as they haveathiter reserve accounts. He
said that that would be one way that they couldt;dbat they could set it up just
as a yearly account, also, as has been said biymebgle but, then each year,
they would have to appropriate it and the probleith that was that it was hard to
budget for next year not knowing if that appropaatwas going to be there. He
said that they couldn’t rely on that account iivdsn’t already set up; that the
account would have to be already set up beforedbaid include it in their
budget that it was there. He said that the nigggthbout Kittery was that the
Council could do that. Mr. Blanchette said that eome mentioned something
about using undesignated fund balance that the B0She — he didn’t think the
word authority — but the BOS didn’t have any auitiydo use a penny of
undesignated fund balance without voter approvals&ld that the only thing the
BOS had was with the contingency account but, thgeen, that was a reserve
account set up by the Town for when the BOS neeatdmtes. He added that they
would need monies put into contingency accountyibé because they were
down to $20,000 or less, he thought; that at oret ploey wanted to keep it at
$50,000 or more, so, they really should look inittipg monies into that this
year; that might be a good use of the undesigrfatedibalance.

Mr. Moynahan said that they could talk more abbote at a later date but, right
now, they should be focusing on Mr. Moulton’s sfieddudget and any questions
they had for him.

Mr. Strong, referring to the salary account for DP3Afd that there was an
increase of 3.85% and asked if that was built-ises

Mr. Moulton said that he got that information frovn. Blanchette; that he
couldn’t answer that — it was a figure that waspdigd to him.

Mr. Moynahan said that that was $11,000 more thiaatwas approved from last
year.
Mr. Moulton said yes.

Mr. Moynahan said that, when Mr. Blanchette waskb#tey could certainly get
some clarification on that; that he had the sanestjon.

Mr. Dunkelberger said that, along similar linesnsger maintenance had some
pretty significant increases in both salaries aad-pme and asked Mr. Moulton
to clarify on those two.

Mr. Moulton said that one was an increase of tharies of the summer person he
used during the summer months last year — he thdugyhs discussed that,
instead of hiring another full-time person, thegKed to utilize that person more
to help with the summer maintenance, other thandrio do the general yard
maintenance for all the buildings and things likattthat they had to do. He



6:12 PM

SPECIAL BOARD OF SELECTMEN’'S MEETING
January 3, 2013 5:00PM (continued)

added that because that employee has been hehederyears he was looking to
possibly give him a bump in pay, as other departseave done, so there was an
increase in pay there. He added that the part{tontgon of it was just to
utilize...that that part-time person mowed and, étlhooked back, this related to
the mowing line and, last year, he eliminated tloeving but found that he
couldn’t because of the nature of the beast irvéyetation around Town. He said
that what he did was to work out with Kittery taliae the Eliot tractor — they
retrofitted their Kubota tractor and utilized Kitggss mower — and that they did a
swap, per se, for equipment to offset each otlugling that he would utilize that
person more to do the maintenance that neededdori®for the road-side
mowing and that was why that part-time one was up.

Mr. Dunkelberger said that he had to increase timher of hours.

Mr. Moulton agreed, saying that the invasive plartsund Town, and many
people could attest to that, had to be maintainecerthan just once, so that was
why there was an increase there. He added thattree ppowing number back in
simply because it needed to be done; that the 85y&@ving number included
covering the purchase of a mower for their traatwt, each year, they would just
have to have a person do it and would come undertemance of the equipment,
thereafter. He reiterated that that would coverctbe for a mower, which would
be adapted to a piece of equipment the Town alreaated, very similar from
the one they borrowed from Kittery. He added thaytutilized theirs and Eliot
was allowed to use it when they could to do whaytheeded to do, that it
worked out well, but this would allow them to dethown at one cost and one
shot per year. He said that they buy the mowertlaaidbecame part of the fleet;
that they switched between the mowing of the imtetiens, and things, with one
mower for the tractor, then, go out and do the rothe@wing for the roadside stuff.

Mr. Dunkelberger said to Mr. Moynahan that his dieeswould then be was it
time to increase the full-time manning of the DPkd af they were to do so,
would that reduce the part-time summer help.

Mr. Moulton said correct.

Mr. Moynahan said that those reductions would ligetby a full-time salary
plus benefit package, so, he thought that userofreer and part-time staff was
certainly a better approach. He said to Mr. Blattehinat they had a question as
it related to the salary lines; that there was BEh @00 difference between last
year and this year in salary lines in the inforimatihat Mr. Blanchette gave to
Mr. Moulton and asked what reflected.

Mr. Blanchette said that, if the Board wanted tk &bout that, then they would
be discussing union strategy in dealing with themthat there was no
personnel increase.

Mr. Moynahan said that there was no personnel asaédut there was a
percentage increase built in to this budget.

Mr. Blanchette said right.

Mr. Strong asked what the percentage was.

Mr. Blanchette said that, again, if the Board wdntediscuss strategy for dealing
with the union, then he would tell them what ittteere, but understand that the
union would know also.

Mr. Moynahan said that Mr. Blanchette and Mr. Moualthad these conversations
when he was creating the budget to come up witheiany.

Mr. Blanchette said that he came up with somethyeg,
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Mr. Moynahan asked the Board if that was sometthieg would want to have a
conversation with to get more enlightened in exgelgession.
The Board agreed.

Mr. Strong asked the Chair if he could ask Mr. Monla question about the
summer maintenance, again.
Mr. Moynahan said yes.

Mr. Strong said to Mr. Moulton that the salary el ior summer maintenance,
that $17,300, confirming that was for an individuéldo worked for how many
months a year.

Mr. Moulton said that he worked just under the signth period; 40 hours per
week for just under six months.

Mr. Strong asked if Mr. Moulton would know what tieurly salary was.
Mr. Moulton said, off the top of his head right nd1.2.

Mr. Moynahan asked if the Board wanted to dischedricrease of regular
salaries in executive session, at this time, ortwissomething they wanted to
bring up at a different time and different venuebé more informed of how this
budget was prepared, as it related to strategiesdked if everyone was
comfortable with where they were at right now; ttiegty could ask those
guestions at another time.

Mr. Murphy said that he would like to know more abbow the union plans
were going to develop and he thought they didntvkrenough yet.

Mr. Moynahan said that the budgets were alreadygogeveloped without any
direction from the BOS, with regard to that, andttivas what concerned him. He
added that the BOS should have direct guidancadb department of what, if
any, increases would be in there based on how @& Bould be approaching the
unions.

Mr. Reed said that, as much as he hated to shg thought it would be only
sensible, at this time, to work on the so-calledrapng budget of the
departments without calculating in the salariesadéed that, at this point, they
were trying to find out from the department heattetheir ideas were as far as
the expenses of their departments; that they utabetshat the salary part of it
was in a state of flux and in negotiations and waithis point, they could
constructively address was more of the nuts anis lobit.

Mr. Moynahan said that that was a very good aproac

Mr. Reed said that he wasn’t happy with that buthoeight that was what needed
to be done.

Ms. Adams said that she was really disturbed tiaflfown was even suggesting
increases going into union negotiations; that tbally bothered her that that was
even said tonight, but, that it was even thoughwas really disturbing to her. She
said that she felt their pay raises were comparablehat was around them and
that there possibly didn’'t need to be increasesatary shifting.

Mr. Moynahan said that the Board’s job was to renvadl that information to
make sure the Town was getting the best...

Ms. Adams said that shinderstoodut it was brought up in whatas said tonight
and she thought that was disturbinthey didn’t even have a negotiating team.
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Mr. Moynahan said that that was brought up preneltuthat the Board had not
had any of those discussions as it related to that.

Mr. Dudek said that he agreed with Ms. Adams.

6:18 PM Mr. Dunkelberger said that he thought that theydedeo do was a little better
guess on fuel and fuel products; probably, agaking what they had now, at
current prices, and putting in a small percentagecensistent percentage — across
the board. He added that in looking at some ofetmegnbers and Mr. Moulton’s
justifications, Mr. Moulton was kind of all overg¢hmap.

Mr. Moulton said, regarding diesel and gas, thatrdason it went wide with
discrepancy was one — there was a dramatic inclessise, in the wintertime he
didn’t know what the storms were going to be, ackiedging that he could
overspend that, and put an increase in there fat b felt were projected costs,
so, that increase was less because that accoddtlmover-expended, if
necessary. He added that during the summer anchfeiths of the operating
budget he was pretty stuck with budget limits diké, he said, he spent $1,700
and he got another fuel bill today for $800 and s@mange. He said that he was
spending about $4,000 a month for four months hatiwas $16,000; that he
budgeted $15,000 for the winter this year so heal@ady $1,000 over that and,
if they incorporated what he had earlier this ywehen he had budgeted right
around $4/gallon, which was where it stayed moshefsummer. His summer
costs were covered but he was still spending vdaitegility was still there.

Mr. Dunkelberger said that that was part of thesoeehe was looking for a few
more years back to look at what would be the mghhber. He added that last
year was an abnormal year, but, if he took a lddketwo years prior to that,
that might be a little closer to normal.

Mr. Moulton explained that what he tried to do wasake what their current
usage was and what it was last year and do a bess @t volume and then, again,
look at the costs.

Mr. Dunkelberger said that he thought that snowaesthwas one piece they
could take money out of the general fund to cover.

Mr. Blanchette said that that was correct, if thecke got voted at Town Meeting.

Mr. Moulton said that if he didn’t anticipate ored to cut like they were
requesting, which he may be able to do, but hedcoaity easily over-expend that
fuel line which adversely...it was too volatile, heegsed for him to...

Mr. Dunkelberger said that that was the idea tddrget this shock absorber. He
said that he was looking at a 25% increase in hgaii and that was one that
immediately jumped out at him, adding that he thdulgat was something they
could probably cut a little closer to, particulawjth some of the energy
improvements they were making.

Mr. Moulton agreed if they got funded.
Mr. Dunkelberger said yes.

Mr. Moynahan asked Mr. Moulton to clarify what ekgavas his winter
maintenance from the line items in his budget.

Mr. Strong said $134,000 was the total and, thenGE® for the overtime.
Mr. Moulton agreed.

Mr. Moynahan said that repairs and maintenance alsgepart of the winter
budget.
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Mr. Moulton said yes, that there was a separataireand maintenance line for
another $20,000 on the next page, so, $154,000dWmauthe total snow and
winter. He added that the way his budget was séteugtidn’t have only one
repair and maintenance line, that it was brokemtgy essentially, % of a year
and ¥ of a year so that repairs and maintenanicat-$20,000, that $5,000 for
supplies and materials and he had equipment amit rpintenance for $15,000,
that that was for winter repairs and, if they adttesin up, then that was about
$55,000; that that was what he has used for pngi@yment, here, for a
complete year, it was that number.

Mr. Moynahan said that it would just be nice, niexthem, to have supplies/snow
and winter; that it was easier as opposed to thetiteon and not knowing that
they were separate for the winter maintenance.

Mr. Moulton suggested having a separate sheenfow @nd winter.

Mr. Fernald said that he was a little confused \hidit. He said that, in the past,
they have had one article that said just a numis&egd out of the air, basically, of
$180,000 for snow removal. He asked if that wastiheken down.

Mr. Moulton said yes.
Mr. Fernald asked Mr. Moulton that, now, it would Wwithin his article.

Mr. Moulton said that it should be, yes; that tvals how it was set up when he
took the position and he hadn’t changed any of that that was just how it was
broken down within the article.

Mr. Fernald said that there would then not be aisp article for snow removal.

Mr. Moynahan clarified that there was a separdielarfor snow removal.

Mr. Fernald said $180,000.
Mr. Moulton said right.

Mr. Moynahan added that it was broken down in déife places in his budget
and it would be nice to identify that those woukdthe ones in a separate article.

Mr. Fernald said okay but how were they going ttevior that.

Mr. Moynahan said that, as Mr. Moulton just saideparate page might be the
way to go.

Mr. Fernald said that it would be one separatelarfor snow and maintenance.

Mr. Blanchette said that he presumed that they evkeép it as one article for
snow removal.

Mr. Fernald said that this detail would total that.
Mr. Moulton said yes.

Mr. Moynahan suggested Mr. Moulton have it separatéttle bit better so it was
easier to digest.

Mr. Strong said to Mr. Moulton that he could takeecof that; that he could do a
separate one and minus it out of this documertaoittdid not appear in the
bottom line of the DPW budget; that it would beanslalone budget.

Mr. Moulton and Mr. Moynahan agreed.
Mr. Moynahan asked Mr. Murphy if he had any questiof Mr. Moulton.
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Mr. Murphy said not yet; that this was rather coicgied and he had only begun
looking at it today. He said that he agreed witting the snow/winter account
off; that it would read a little bit better; thatwas just a number and a traditional
article at Town Meeting. He added that he had lmeelting over Mr.
Dunkelberger’s suggestion for having a sort of ljfspike contingency fund and
he thought that might be useful; that it would, b&yavoid calling a Special
Town Meeting to get more monies appropriated,ef/thad that sitting out there
already and under the BOS’ egis for only when is weslly needed, like their
regular contingency fund, which was set up forgame purpose, though not
necessarily for a fuel spike. He added that hathigyfuel one was different
because this was a very expensive item and thewtdidow which way it was
going or how much more it might be. He said thatimgthat money available for
their Fire, Police, and Road Departments was nacgdbat they couldn’t see the
Town just stopping because of the money not bevagable; that they should be
able to react quickly. He said that he was in faxfdraving something like that
set up — a contingency fund for fuel.

Mr. Reed asked, regarding the fuel contingency fifrtie BOS were willing to
decide on that as a course of action, going forwswdhat not only Mr. Moulton
but the other department heads could use thatrasfg@eir working context in
calculating their budgets; that the Board wouldlelssh this fuel spike reserve
fund and, maybe, the department heads could atbgether and pool what their
ideas were on what their fuel use was; that theyldvmultiply that by some
number and that would be the spike number; thatwbald help them to
calculate how much money to put in this reserveact

Mr. Moynahan said that he thought they had prettydgconsensus among the
Board that the Board was going to move in thatdtioe. He added that some of
the discussion was to use the undesignated fureshd@ko set that up and put that
in front of the voters to see if they would appraoivat.

Mr. Murphy said that the component of heating vengehicle fuels...
Mr. Moynahan asked if he had said heating fuels.

Mr. Murphy said that he didn’t know if they justniypped them together; that it
was all really part of the same problem.

Mr. Strong said that that was the way Kittery djdoo; that they lumped heating
fuel and diesel and gasoline all in one account.

Mr. Moulton said that he didn’t have a problem wiitis but he did have a
concern. He said that that would have to be voteldyothe people, so, if that
didn’t get approved, what would they do for fuel.

Mr. Dunkelberger commented that in South Dakota theuldn’t see a snow
plow until after they had three inches on the gbutte added that that was how
one community handled it.

Mr. Moynahan said that up in Cornish in the Pareidifarea where he was
working, it was the same way; that the roads welidarly snow-covered days
after the storm; that they put a ton of sand onatag left it until the next snow
storm.

Mr. Strong said to Mr. Moulton that he calculatbdttthe snow removal budget
was $189,000.

Mr. Moulton said yes and that he thought it was®Q80 last year.

Mr. Strong said that the two maintenance itemsameB were part of the winter
maintenance. Mr. Moulton said yes, the top two.
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Ms. Davis said that she was looking at the reqgieest full-time employee
position. She added that she calculated that vettefits, including family health
care/dental insurance, and based on the costgywsvéire at the beginning of this
year she came up with $58,500, not including wdskesmp and unemployment
insurance. She said that, given the fact that thenunegotiations weren’t
completed, yet; that they didn’t really know whiag total costs would be and
needed to proceed cautiously with that. She asked/dulton if any of the man-
hours he spent on the sewer work, that part ofustdication for this position
was for sewer repairs, reimbursed to the Town ftleenSewer Enterprise
Account.

Mr. Moulton said that the man-hours for the sewerenpaid out of the Sewer
Account so it wasn't even included in the Highwaxylget.

Ms. Davis said that he just mentioned that repaithe sewer system was part of
the justification for this position and she was wenng if that could be shared
with the Sewer Enterprise Account.

Mr. Moulton said that he thought that that wouldsbbenething that would have to
be discussed, at this point.

Mr. Strong asked if the Board had even discussaidpbsition, yet.

Mr. Moynahan said no. He added that he thoughtwhss discussed last year and
the Board encouraged the use of part-time, seatalkaland all that, adding that
Mr. Moulton was doing his job by sharing what heught he needed in his
department, so they needed to work together ts@ee kind of resolve and
compromise.

Mr. Fisher said that he would strongly advise tloaf8 not to hire any employees
until after negotiations were completed. He saat the reason for that was that a
new employee may not come under the same umbeetlaeaexisting employees
were now; that it might even be a different payescso, he would strongly urge
them to not even take it into consideration urftéranegotiations.

Mr. Moynahan said that they hadn’t even had disonssegarding staffing
changes and, if they did, he thought that this @@a as a separate article. He
added that the Town had the say over hiring somaeng at least budgeting for
that, budgeting for a new position.

Mr. Blanchette said that they could do it as a sspaarticle but they didn’t have
to; that the voters voted on dollar amount and therBoard, within that, had the
authority to hire staffing.

Mr. Moynahan said that he always thought that,was a new position, then that
needed voter approval.

Mr. Blanchette said that in the past he thought tast of the time, that he could
remember, the Board brought it forward in a segaagicle, but, they didn’t have
to do it that way.

Mr. Moynahan thanked him for that clarification.

Mr. Reed said that one of the things they weremmppd get this year was that not
only would the spending plans for the departmeatsbluded in their budgets
but, also, their projected income. He said thatdwddn’t find it in Mr. Moulton’s
budget.

Mr. Moulton asked projected income for what.
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Mr. Reed said projected income for recycling. Hdextithat he knew the DOT
Road Assistance was there, and that was a perehimg) but as far as income
from the Transfer Station or whatever else, he didike to see that, as well, as
part of his budget, as well as all the other buslf@oughout the departments.

Mr. Moulton said that he had not included that péwat it was generally around
$100,000 but that has fallen with the market, td®.added that he would give it
his best guess.

Mr. Moynahan said that in the department headrléti was sent out it did,
specifically, say that “each department shall plewviletails of any and all funding
sources” so they did address that to all departsnent

Mr. Moulton said that one of the things they wayeking at was several different
avenues for changes at the Transfer Station. Hitlsai one was that they were
investigating a pay-per-bag program and they wiseeiavestigating a
composting program. He explained that for one these doing a pilot study and
the other was being reviewed so, with the resiltase, hopefully, they should
have a good indication prior to the end of the lmidgason; that there could be
some adverse effects and changes made to the @r&iation budget. Discussing
composting, he said that, if they took that wetterasit of the MSW, then that
would reduce the tonnage going away and that wetdme composting
material so they would be reducing costs, therd,aamfar as the pay-per-bag, the
idea behind that was, if at all possible, set up@ount so that each person paid
for their trash disposed of. He said that, rightvneverybody was paying; that, as
an example, Person A had one bag and Person BOhaalgs but Person A was
paying for Person B’s ten, so, it would, potenyiagiecome a more user-based
thing. He added that he has been trying, sinceahecto get costs down and he
would like to, if at all possible, try to level-fdrthe Transfer Station budget in the
next few years and have no tax impact at all. kteraged that that could
adversely impact that part of the revenue budget.

Mr. Reed said that these were all things to comslde asked, regarding the
stormwater budget, if these items were built inteeo parts of his budget, in the
past, and they were now just being broken out seglgr

Mr. Moulton said that they were carried under trdgmnistrative budget; that he
and Ms. Pelletier generally worked with it and &lwith Mr. Blanchette about

it; that this was basically his and the Town wasg pathe MS4. He said that the
State has changed the permits and they were reqoio these things. He added
that if they didn’'t do some of these stormwater aggment things like producing
reports and doing maintenance items, per year,wloeNd get fined. He

explained that, essentially, that stormwater wagédm out from the
Administrative budget and that was how it was taudl for this upcoming year — it
has been removed from Mr. Blanchette’s budget addded as a separate
budget under himself.

Mr. Reed said that it would be good if Mr. Blandketould tell them where those
were in the past so that they could cross-correlate

Mr. Blanchette said that it was in the Admin budgeder Consultant, adding that
not all but most of that was for the stormwater.

Mr. Reed asked if that was the $48,000.
Mr. Blanchette said that, without looking at itatlsounded familiar.

Mr. Strong said he had a question on salariesathnsfer Station. He said that
he knew they couldn’t discuss what they were pgttiside for negotiations but
this one was 4.87% where the other one was 3.8% @t didn’t balance out.
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Mr. Moynahan said to Mr. Moulton that, in this ysafransfer Station budget, he
included employee benefits, as everyone has béea &s do this year, but that
budget has still increased almost $90,000 after shaev a big reduction in 2011.
He added that it increased last year and, now, llhdyanother significant jump
and asked if Mr. Moulton could explain the biggestson behind that. He said
that on the initial one, though he had an updatexj some of the line totals didn’t
add up.

Mr. Moulton said that he addressed that in the tgodde said that salary
increases in anticipated CPI increase, which meti&% increase over the dump
& haul and was anticipated with some of the progrémey were looking to do
coming into effect.

Mr. Moynahan said that, with the dump & haul, theses a big reduction the first
year in, that he dropped it down significantly arav it was back up, again, and
he didn’t know if Mr. Moulton could explain why thevas last year ad he was
just noticing it, again, this year. He added thathought that, when they bought
the roll-off containers and cans, they were gommgede a yearly reduction.

Mr. Moulton explained that it went up for 2012/20&sed on an anticipated CPI;
that it would be a $2,000 increase based on thetrs€PI.

Mr. Moynahan said that for 2011/2012 there was@GB increase in the CPI
but they had a significant reduction based on kyiyati-off containers for the
vehicle and having a part-time driver — servicesfee the dump & haul.

Mr. Moulton said that it was a $5,000 increase ftast year to this year’s
request.

Mr. Moynahan said that he had 2011/2012 expendedd48,000; which was
what Mr. Moulton had indicated when they purchatbedroll-off containers - that
they would see significant savings in there buy thaven’'t seen them in last
year’s budget or this year’s budget.

Mr. Moulton said that last year he cut $75,000afuthat budget between the
special waste and the dump & haul and there has m@ehange in the special
waste because that held steady. He added thathmekang at the expended

and, to be honest, he didn’t realize he had onbeeged that last year, saying that
he would definitely look at that again.

Mr. Moynahan said that he knew they were goingeta reduction that would
stay stable in that department but, yet, the TerfSfation has increased. He
reiterated that when they appropriated the fundsugothe roll-off containers, etc.
they were going to see a consistent reductioneal thnsfer Station.

Mr. Moulton agreed, except for the CPI.
Mr. Moynahan said right, but it was a $90,000 iaseethis year.

Mr. Moulton said that, just from doing the mathhiis head, that didn’t add up;
that if they looked at the overall increases thieweas really minimal.

Mr. Moynahan said that that was when his math guesicame into play the first
time

Mr. Dunkelberger said that there was one odd nuriieze that didn’t show up
any place else and that was in employee bendfase was a $34,000 number.

Mr. Moynahan said that each department was inctuthirir benefits this year, he
believed, or they were asked to put it in theirdpeetd somewhere.

Mr. Moulton asked Mr. Strong if they could lookthat tonight.
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Mr. Strong said that he would look at it tonight.

Mr. Moynahan said that that would still be a $60,@tcrease out of that. He
added that he guessed that the hopes were thaivthdgl have that reduction out
there so there must be some reason or rationalghalhyas not stayed steady.

Mr. Dunkelberger said that it didn’t add up.

Mr. Moulton agreed that the numbers didn’t add n@ be thought that there
might be something wrong with the formula; thathbuldn’t be that much of an
increase. He said that the only increase they drsré was a big increase where
he added a line for a glass crusher, which wasrynatehases, he thought.

Mr. Moynahan asked Mr. Moulton to review that tokeaure that was accurate
information.

Mr. Dunkelberger discussed a proposal. He saidahatwas that he thought that
they should explore bonding the road repairs; iy needed to get the numbers
for that to include the term and the total costthat and see if they could make
that business case to make that work. He addediftitzat did not work, then he
thought that they ought to look at funding repavieguests out of the
undesignated balance. He said that before theyl @muisider that they needed
the number for the undesignated balance, wherevileey on that, and they
needed to have a discussion on what they felt waslaquate reserve. He added
that he thought that they needed to pay attenticdhdir infrastructure.

Mr. Moynahan said that he did put in a note toeevihe bond for road paving.
He added that, even if the bond didn’t go, what wesng with starting now with
budgeting $400,000 a year, or whatever it was,stad to catch it up and not
drop that down. He said that, at some point, thsylad to let that line item be,
they had to fund that. He added that they alsatb&dve some direction with
that; that they could do ‘this’ many miles everayand that was what would be
funded. He suggested two separate line items —terance and reclamation,
perhaps, and not micromanaging; that Mr. Moultoavkmore of the miles of
road that they had. He said that it had to be doneehow, however that was, but
he did have a note to review the bond informatiod the Board would try to
make sure that was provided for everyone to review.

Mr. Reed asked Mr. Moynahan if he was proposing foainstance, the supplies
& materials, the total in that section would not3#854,000 but something on the
order of $400,000, which was a 25% increase oatrylear.

Mr. Moynahan said no; that he was speaking to imaatg and repaving roads
and, then, the maintenance of roads; all asphiaitect He added that, at some
point, they needed to start; whether it was a bssge to fix all the roads in
Town or dig their heels in the sand, at that pant budget accordingly for
reclamation of roads and then, separately, maintanaf roads that have been
reclaimed.

Mr. Reed said that Mr. Moynahan was, maybe, praypthat this supplies &
materials section be broken out into two pieces;was reclamation and one was
maintenance.

Mr. Moynahan added that he thought that Mr. Mouhed said tonight that
$180,000/year was manageable once roads were figethey knew that would
be a constant number year-in and year-out, on@sraare brought to a certain
standard.

Mr. Reed said that there may be a better way tat pothe people at Town
Meeting so that they understood what the tradeve#ie; that ‘this’ was
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dedicated to keeping what they had and ‘this ottwas dedicated to restoring the
infrastructure.

Mr. Moynahan said that they would look at inforneation bonds, at least, for
them to review and see if that was a good thingutoout there.

Mr. Reed said, if they signed on for a bond forrityeyears and they didn’t
restore roads but, then, in twenty years they wbalk to do it again.

Mr. Moulton said that, typically, after a 20-yeacte, they were doing a
reclamation again; so, when they rebuilt a roag gi®uld be able to, with
maintenance, get twenty years before they hadctaine it again.

Mr. Reed said that, basically, whatever that 4ianiHdollar number for the
bonding to reclaim the roads, that bond would &begver.

Mr. Moynahan said $250,000/year for fixing the reatd $187,000 to maintain
them; if that was what a 20-year bond worked oustbmillion; that that was
how the budget should have been done and, maybeydhild fix the process.
Mr. Reed reiterated that this would not be a omeetthing; that every twenty
years this would come up and they either do itdaydoor do it by cash.

Mr. Moynahan agreed — a lump sum to catch thenrigooding. He said that, at
least, they would get some information on it andimeight that the Board would
task the DPW to have a really detailed list of hmany miles of road and what it
would be for reclamations so that it wasn’t ‘arou$d million but they would
have a better clue on that to put in front of veter

Ms. Davis asked, if they could only work at a cergace during the year, then
they would at least save the interest if they lustgeted a certain amount of what
they could do in one year, but, just make sure Kepf those numbers up every
year rather than paying the interest.

Mr. Moynahan said that, once they had those numbieeyg would see what that
dollar figure (interest) was and if it was a worthlg use of funds for the Town or
not. He added that, with the $250,000/year nowy theuldn’t be able to...it was
the same problem; that they could only fix a halerof road, or whatever, to
reclaim it, so, at some point they had to fundithva good chunk in order to
manage that repaving line, again.

Mr. Moulton said that he could definitely get thangood reclamation number for
the miles in Town and, as Ms. Davis said, they wairily use a percentage of
that each year. He said that he might have a retlamone year but the next
year, depending on what he reclaimed, he mightjestoing an overlay, which
would reduce the cost; that they would still be kg off that interest. He added
that that was how it worked; that a lot of towngevdoing it and that was why he
suggested it, especially with the low interest.

Mr. Moynahan said that it was certainly worth expig.

Ms. Davis said that, personally, she would liks¢e more detail on the line
items. She added that she worked at the papenatkvas attached with the
budget but there was no way to make a connectisoore of these items
between what was on the paperwork versus wherastimwthe budget. She said
that when they originally did this — the new formathe would like to see more
lines kind of indented saying what each of the ltems represented. She added
that some of it they could get verbally from Mr. Mimn. She asked why there
were cell phones versus another item they werengatiere, telephones at
$2,500/year. She said that she would like a battderstanding of the
breakdown.
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Mr. Moynahan said to Mr. Moulton that would be @sgone to answer, perhaps.

Mr. Moulton said that the cell phones were for hethand key people for
communication purposes within his department fdrismen, his mechanic, and
himself. He added that those were an alternatiweaf@ontacting him, whether

it was the Town Office or the Board or any of hisw if they were on the road
somewhere and they didn’t have radio, if the radids’'t work then they had the
cell phones. He said that cell phones were an dynrat had become a necessity
for a lot of people. He added that the telephong tha landline; that 9 times out
of 10 they were around and some people would laanessage. He said that not
everyone in the department had a phone paid fohdgepartment, just key
people — the Transfer Station Manager, himselfpieéshanic, his foreman and a
cell phone that was used part-time for their trtiet went up to Portland to haul
trash because that was a long way to have somehsagling without
communication to the Town, explaining that the cadould not work. He said
that that line wasn’t adjusted because he did &@cinwith a different carrier this
year so that should be fine and cover all the céttsadded that the landline was
communication for the public to get in touch witimhor anybody at the Garage
or Transfer Station. He said that one was morerieergencies and one was more
general business.

Ms. Davis said that the cell phones he had weressacy as opposed to using the
radios, or, it was possible even cheaper.

Mr. Moulton said that it all depended on the comroation portion of it; that the
landline was for residents to contact the departraed the cell phones were for
inter-department communications, if needed. He $atihe didn’t sit at the desk
all the time so he wasn’t at the phone. He addatamajority of the use of the
cell phones were during the winter months and hgrstorms, especially if the
radios didn’t work or they lost power; that it wesommunication tool.

Mr. Dunkelberger asked, regarding the line itentlear bags, if they went to
pay-to-throw, if that would that go away.

Mr. Moulton said that that would depend on how tkeyit up. He said that the
Town could initially buy the bags and, as the rexecame in that would offset
that line, adding that they would have an expehse have revenue, then, have it
at level funding.

Mr. Moynahan, addressing Ms. Davis, said that shg voking for more detail
and asked if it was the number of cell phones onler of phone calls for the
department, adding that he thought Mr. Moulton skwhat he spent last year
and what he was looking to spend this year. Hetbaitthose may not be great
examples but he thought that those were key conmsne running the
department.

Ms. Davis said that, with all of the budgets she Vemking at, she was the
newbie, here, and these guys a lot of times mawkmbat a line item
represented. She said that she looked at the papehs attached and there was
no way on some of the items to connect what sheosaway, an invoice with a
line item in the budget so she didn’t know whatpplied to.

Mr. Moynahan said that they could go through theght now, and he was sure
Mr. Moulton could give her a number that correlat@that.

Ms. Davis said that she took advice from the exgpex¢d members so what the
BC would do was to their BC meeting on Tuesdaylaoll at any line items they
felt were a concern. She added that she just thdbghsince they started a new
system, if there was a way to say, on paper, beetare five cell phones, then
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that would be handy to know that. She said thatéarquestion was, she
guessed, was why they were using cell phones thsteadios.

Mr. Moulton said they used them both.

Ms. Davis asked if they needed them both.

Mr. Moynahan said because the department headhsithey did.
Ms. Davis asked if that was because the radiostdidk all the time.

Mr. Moynahan said that some of the crew were ntt wehicles; that they were
sometimes left alone and they have had those csatvens before; that cell
phones were the unique ability to leave with sondglend be able to still contact
a department head or supervisor at that poinme.ti

Mr. Dunkelberger said that they were paying foresscto Mr. Moulton and some
of his key people in times they wouldn’t normallgMe access to them. As an
example, he said that if they were downtown watglimnmovie or something else,
then they didn’t have access to them, but, if theye providing them a cell
phone, then they now had access to them, so, tha Was getting their money
out of those cell phones. He said that it usediteedim nuts when he had to
give his civilian phone number to his company bseathey would call him on

his civilian number; he didn’t want them callingrhon his civilian number; that,
if they wanted to get him after hours then providta with something that they
could talk to him with that he wasn’t paying for.

Mr. Hirst said that he just wanted to point outtthabody, except someone in the
Highway Garage, had access to a radio; that ifofitlee Board members, for
example, wanted to get a hold of Mr. Moulton, theyuld have to go to the
Garage and radio him from there and that didn’t enaky sense. He added that he
thought the phones were something that they nedeahtrol the costs but they
shouldn’t question the phones.

Mr. Moulton said that his cell phone was tied itlie sewer alarms, so, if there
was an alarm on a sewer pump station, then he gothis cell phone.

Ms. Davis said that she was thinking of more ofraer-departmental thing and
why they were required if they had radios. She ddbat she understood why
Mr. Moulton had to have a cell phone because pewgieled to contact him all
the time but, if the guys were out in a truck amelythad a radio, then she
wondered why they also needed the cell phone.

Mr. Moulton reiterated that it was for key peoptelahey might not necessarily
be there; that Mr. Dunkelberger had a perfect exantipat, if the storm hit and

he wasn't available and he needed to tell his farenf his foreman wasn’t

home, then how was he going to have access toHwnsaid that, if it was an
emergency with a pump station and he was two hewesy/, then he needed to get
ahold of his foreman; that within a two-hour windbe could have a flooded
pump station and they would have a violation withH) which would cost them
more than $4,500 for the year. He added that thenTread access to them 24/7,
365 days of the year.

Ms. Adams said that she thought that cell phones waecessity, in this day and
age, and she thought they were good for the ToWwratve. She said that her
guestion about cell phones that could go to aldéygartments was, as the owner
of a family cell phone plan, she knew all the tlsirrgcell phone could do, were
these cell phones strictly for voice or did theydgexting and internet
capabilities; that that was an extra expense ®iTthwnspeople. She said that she
would like to know what they were really paying;farere they just paying for
voice. She said that she has seen Town employd¢es&li phones, and she
wasn’t saying it was a Town cell phone, textinge @ldded that, when she saw
that, she thought, “Oh, they have a Town cell prexmetit had texting capability.”



7:07 PM

7:08 PM
#2

SPECIAL BOARD OF SELECTMEN’'S MEETING
January 3, 2013 5:00PM (continued)

She said that she didn’t believe those kinds afgbiwere necessary; that she
thought that voice was the only thing necessary.

Mr. Moynahan said that they only had one departrheat available this evening
that they could ask that of. He asked Mr. Moultonis department’s phone plan
included internet and texting and all that sorstoff.

Mr. Moulton said that it did for him and that alled him access to his email if he
was not at his desk or in his office. He added ithats all part of a plan; that it
was a municipal plan that was included; that it wamsinimal plan and he got it
for himself because it gave him that much more sgce

Mr. Moynahan said that was fine.
Mr. Blanchette said that his department did noteheall phones.

Mr. Reed said that the Transfer Station purchas&8®00 had need for a new
piece of equipment in his notes.

Mr. Moulton said that that was for a glass crusher.

Mr. Reed asked if they were replacing the one tre/now.
Mr. Moulton said yes.

Mr. Strong said that there were no figures in theer budget.
Mr. Moulton said that he just got all of his backigtta for it and would have it to
them quickly.

Mr. Strong asked if that was going to come outhef $ewer Enterprise Account;
that it wasn’t coming out of tax dollars.
Mr. Moulton said correct.

Mr. Moynahan said that that was as always.
Mr. Moulton said that it was just a way to showieipated expenses.

Mr. Moynahan said that the Board asked him to bteakdown to get a better
handle on that kind of stuff for future budgetihkte asked if Board members had
any other questions of Mr. Moulton.

There were none.

Mr. Moulton said that, when they met again to dsscthese, then they would get
a list of questions for Mr. Moulton, collectivelfgr those under him. He added
that the BC was going to meet and discuss Mr. Moldtbudget in detail and,
once they came up with a list of questions, thaydéorward them on to the
Board and he would make sure that they got answexsery timely fashion,
adding that they were trying to eliminate meetingjtiple times over repetitious
things, so, the more assistance he gave the Bibenlthe less he would be asked
to come back in.

Mr. Dunkelberger asked if the members could beesbpin that committee
correspondence.

Mr. Moynahan said yes, that anything forwardedito Wwould be forwarded to
the Board then the Board could forward that on.

Mr. Reed asked the Board if they would copy the BC.
Mr. Moynahan said yes.

TO : Board of Selectmen
FROM :
REF : Pending union contracts — Negotiating teamngorrespondence
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Mr. Moynahan said that the Town Manager in SouthwiBe was setting up

some similar organizations in his town and he hadrghim some information of
a requirement to inform who the negotiating teams gaing to be. He added that
he also had information for the Board membersanag State laws, and a quick
overview of what the Board was tasked to do. Heegabpies to the Board. Mr.
Moynahan said that it was Perry Ellsworth that et with and Mr. Ellsworth

was more than willing to share this informationhwitim; that he noticed in here
that there was a requirement for setting up a na&tgog team. He added that Mr.
Ellsworth has offered his assistance with negatnej that he has spent three
years in the work with South Berwick and, if thaisssomething the Board
wished to entertain as they set up negotiating citiees, then that was an option,
and it would be at his hourly rate of about $65ffou any guidance and any time
the Board needed his assistance during that prodesslso said that they had,
from MMA, something that came back from the attgrribat he thought that was
$100/hour on-site and nothing in their office. Hédsthat there were a couple of
different avenues to pursue but he thought it wanédmportant to have that
assistance as part of the negotiating team fof tlven, especially for the first set-
up of this committee. He added that, outside df thasome of the discussions he
has had, management have been the other peoplmad® up that group,
especially initial ones; that they get professiassistance, two to four members
of management that would make up that team; tlzdtcbuld be department
heads, town managers, Board of Selectmen, or vévat you. He added that the
input he has received from the people he has caatacformed him that that was
typically the team that was set up — management-ttee first one included a
professional of some type, adding that Mr. Ells\Wwavias a recognized negotiator
and has done that for twenty years in mills andl $bet of thing, so, he was
actually a recognized union negotiator and that avaavenue they could pursue
if they so chose. Mr. Moynahan said that there saase talk in here about
timelines of when the Board let them know who wadle negotiating team. He
said that he may be having this too early but heldvikeep putting it in front of
the Board because it was important. He read treattif@ame the negotiating
team, up front, as will they.” He said that, asaail, they should consider that
makeup, maybe define it, establish it, and forwaah so that they were
prepared. He reiterated that he thought profeskassastance was key and, being
in a budget season, he thought that they shouldgriaa consulting line.

Mr. Dunkelberger agreed.
Mr. Beckert said that he wholeheartedly agreed.

Mr. Murphy said that he had been mulling this cwed he thought that it should
be two Selectmen, the department head, and a profies advisor, and the
professional advisor would act as their spokesmaegnvthey negotiated. He
added that he would be willing to be instructethdre was a better way. He said
that keeping it fairly small it would be easierctmmmunicate but those of the
Board who have negotiated with the Police union imaye a better feel for how
it could go in terms of the number on the committée said that he thought that
four would be sufficient — two Selectmen, the dépant head, and a negotiator.
He added that they had two department heads satbielgl have negotiation
directions in which the committee would go and¢bhenmittee would change by
one person — the department head for those twotidine.

Mr. Moynahan asked for thoughts from the Board anMurphy’s suggestions.
Mr. Hirst agreed.

Mr. Beckert said that he agreed keeping it dowa toinimum number; that some
of the stuff he had read recommended anywhere finoee to five, at the most, on
either side. He added that he didn’t see any pnolbkéh two Selectmen, the
department head, and the professional negotiatdrha wouldn’t want any more
than that.
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Mr. Moynahan asked for his thoughts on the protessi

Mr. Beckert said that he wasn’t sure; that MMA aerty had qualified people.
He said that he didn’t know what the hourly ratairMMA would be; that the
Town did pay dues to MMA.

Mr. Moynahan said that he thought that it was $100.

Mr. Blanchette said that it was $100/hour for tingetthe person was here and
$50/hour for travel, but, any time spent at théceffvas at zero.

Mr. Beckert said that that was an option there MiMA had a qualified
professional; that he understood South Berwick’siMger was qualified, as well,
but they did have a benefit from MMA being a membiiethe association already.
Mr. Murphy asked Mr. Blanchette if they had a clegicould they pick someone
at MMA or did MMA assign someone.

Mr. Blanchette said that there was one persondidat at MMA.

Mr. Murphy said that he had the full experienc®A with all the many, many
towns in Maine.
Mr. Blanchette said yes.

Mr. Murphy said that he would be inclined to vobe MMA, not that he
disapproved of Mr. Ellsworth and it was good of tioroffer and he sounded
cheaper, but, he was almost too close becauseatfskhteraction with South
Berwick. He said that he would rather have somedme was a little more
removed and more sort of professional.

Mr. Moynahan said that they could always utilizentor questions and answers
through the process, if they had something sep&@te MMA, then there was
another professional available to them

Mr. Murphy said that that sounded like a good idea.

Mr. Dunkelberger said that he would say just thpagite from Mr. Murphy. He
said that he would say that Mr. Ellsworth was famiwith the Town, he was
familiar with what was going on, he was familiathvihe standard of living, and
he would think that having him on the team wouldbbgreat benefit rather than
MMA, and he was cheaper.

Mr. Moynahan said that he believed they were chanffiom steps to merit, at
the same time.

Mr. Dunkelberger said that having that experienw @ackground immediacy he
thought would be of benefit.

Mr. Moynahan said that, either way, it was goingast the Town something but
thought that the professional piece was key; tiatsboner that they determined
who that was going to be, the better, and theycctarlvard that information on
to the pending unions and start having discussionshat their expectations
were for that committee.

Mr. Strong said that he was very familiar with u@sMMA for contract
negotiations; that they assisted Kittery for 15rgeand it was the same individual
up there. He added that the advantage of thathetshat person knew the
unions, he negotiated all the contracts in theosumding area, so he was very
familiar, and they always benefitted from that kihedge. He added that that was
all he did — negotiations.
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Mr. Reed said that he would like to make a suggesegarding the membership
of the negotiating team. He suggested that onkeofrtembers of the BC be
included.

Mr. Moynahan said that Ms. Davis had sent the Bedetter and met with them,
and he thought it was Mr. Fisher to be a part af.th

Mr. Reed said that there were two bodies in theTtvat were elected by the
people of Eliot and it seemed to him that the peaplEliot would be better
served if at least one member from each of thogéeebavas on the negotiating
team.

Mr. Moynahan said that had been addressed whe®Mss expressed that
sentiment from the group and the Board was disngdbit this evening. He said
to Mr. Murphy that he thought he had suggested3eiectmen, a department
head, and a professional.

Mr. Murphy agreed, saying that he stood by thatsgid that he would like to
maintain a separation between the BOS and thel&€the BC did not have the
legal and liability responsibility that this Bodnds to make decisions for the
Town. He added that the BC had to look at numbedstlae amount of money
involved and so forth, but, this was involving persel relations and something
far more complicated and to have someone who didve this sort of legal
responsibility bothered him a little bit. Mr. Murpaid that they necessarily had
to have the department heads involved becausesitivesr employees and they
had to have that feedback because the departmatitwarked directly with the
employees involved. He added that he wasn’t swaba BC member would
alter anything very much in the final amount aneytmustn’t get into, really,
looking at the difference of economic philosophyhas time, adding that that was
part of their negotiation stance as to what kind sfance they were going to
have. He said that it would be wrong to even sgelds to what the attitude of a
BC member would be on this particular board. Heeddtiat he had thought
about that but he didn’t want to talk about it;ttha thought it would be better to
keep the responsibility for the legal side of itweontained and that it be
assigned just to those people who were truly edelotethe citizens to run the
business of the Town - and this was very touchynass, and would be better to
limit it to the Selectmen.

Mr. Dunkelberger said that he thought that havimgeanber of the BC as part of
the negotiating team would send a message to théogees they would be
negotiating with and he didn’t think it was a megsthey wanted to send. He
added that he thought it would all come down to bers; that that was the
message he would get, if they had a person frorB@ieand it was never all
about money.

Mr. Hirst said that he would like to opine thattheught that it was outside the
scope of his perception of what the BC was supptsed so he would oppose
that.

Mr. Beckert said that he opposed it, as well; tltmaigreed with Mr. Hirst that it
was not within the purview of the BC’s scope, fer State statutes of what their
job was; that, basically, all the statute said tixas$ they were to review the
budgets and make recommendations, thereon, péfeddded that just because
it wasn’'t written didn’t mean they could do it angyy that he had heard that
comment in the past and he didn’t like that commidvatt the State statute tells
what their job was and, if they wanted to expartzeifond that, then the Town
needed an ordinance covering the BC or do awaytwiim and come up with a
finance committee. Mr. Beckert said that he wassapiporting putting anyone on
the negotiation team other than the two Selectiiendepartment head, and a
professional negotiator.
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Mr. Moynahan said that, if that was the consend$ulseoBoard, then he would
want a motion that that was what they were goinggtaup so that they could
inform both those groups that that was going tthie@ negotiating team. He
added that they knew the professional at MMA, tkiegw the department heads
for each specific department, and now it was aenalftselecting those
negotiating teams.

Mr. Hirst said that he would be happy to make thation.

Mr. Moynahan asked which Selectmen. He added #hatduld be happy to be on
the negotiating team.

Mr. Hirst said that, perhaps, they should use wWeedxisting Selectmen that were
doing the negotiating to the Police union.

Mr. Moynahan said that that was himself and Mr. Kelberger.
Mr. Murphy said that he would be willing to be dn i

Mr. Reed said that he wasn't sure this was a pfiotder or exactly how it
related but it was not clear to him whether therBaasolved whether it was
going to be a MMA negotiator or the fellow from SloBerwick.

Mr. Moynahan said that, from consensus, it souridtedhe MMA professional
was to be the avenue but he would try to get thaso that they could finish this
piece up.

Mr. Murphy moved, second by Mr. Beckert, that tlegotiating committee or
rather the management committee be composed ocbélaxtmen, the department
head for each of the unions, Department of Publick& or Town Hall, and a
Maine Municipal Association member.

DISCUSSION:
Mr. Hirst asked if they should specify which Seteeh as part of the motion.

Mr. Moynahan said that it would always be two merslwd# the Selectmen and
they could certainly decide that by consensus.

Mr. Dunkelberger said that, just to clarify, conses meant that he didn’t
necessarily agree but that he could live with theigsion of MMA.

Mr. Murphy said that a motion had been made andrsksd.

Mr. Dunkelberger said that he understood, which wiag he made the point that
he did.

Mr. Moynahan said that he wanted to declare thatd®not necessarily in favor
of the MMA option over the South Berwick option.

Mr. Dunkelberger said that was correct, but, hdattuve with it; which meant
for consensus’ sake and...he was done.
There was no further discussion.

VOTE

4-0

Chair concurs

Mr. Moynahan said that they would forward that mfi@ation to the two pending
unions so that they knew who the negotiating teas; which would be each
department head, the gentleman from MMA, Mr. Dubkejer, and himself, for
the time being. He confirmed that that was donednsensus earlier, correct.
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The Board agreed.

TO : Board of Selectmen
FROM : Selectman Dunkelberger
REF : Policy Review

Mr. Murphy said that he looked through the foufetiént drafts this afternoon
and he had a number of changes to almost all of.thke added that he didn’t
know if they wanted to go into detail on this now.

Mr. Moynahan suggested that, where Mr. Murphy Hednbajority of the
changes, perhaps Mr. Murphy could get together MithDunkelberger to review
these and come up with a clear copy that the woded could review at that
point. He asked if that would be acceptable whereDvinkelberger was the
author.

Mr. Murphy agreed.

Mr. Dunkelberger said that that would work; thateuld bring in his computer
and they could sit down and do them.

Mr. Beckert asked that they insert the new commientsd or a different color so
that they could see the edits.

Mr. Dunkelberger agreed. He said that there wasotimer thing he wanted to
add, based upon their discussion with Mr. Donhalastweek, and that was the
imprest piece with regard to the debit card. Hd saat he would find a way to
work with him on some initial wording and, thert,dbwn with Mr. Murphy to
grammatically correct.

Mr. Moynahan said that that sounded great.

TO : Board of Selectmen

FROM : Maine Municipal Employees Health Trust
REF : Health coverage for same sex marriage
This was informational.

TO : Board of Selectmen

FROM : Xfinity

REF : Informational

This was informational.

Old Business (Action List):

7:30 PM

1. Route 236 Sewer Expansion Project reports, updatelsschedules — Questions
from Route 236 Ad-Hoc Committee - Mr. Blanchette

2. Sewer Contract/IMA — Schedule IMA/Kittery Meetingrfpresentation - Mr.
Moynahan, Mr. Murphy, Mr. Marchese, Mr. Moulton akld. Blanchette

Mr. Murphy said that he thought this was finished &e thought that the BOS
should ask that this go to the Town lawyer askiimg to make no changes that
really didn’t have to be made. He added that Ktteft that way, too, and Mr.
Beers wanted to know Eliot's schedule. He said tieathought that if the Board
agreed to send this final version to the Town lawireen the Board could tell
Kittery that they could send it at the same timétr lawyer and, if the separate
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lawyers agreed, or, if the lawyers required sonangks, then they would have
to go through that change cycle.

Mr. Moynahan said that he thought they shouldlpestareful of conversations
about the contract but they did have an executigsien scheduled for this
evening as it related to contracts so, perhapg,dbeld bring up any more detalil
at that point.

The Board agreed.

Police Union Contract — Mr. Moynahan, Mr. Dunkeliper, Mr. Blanchette, &
Chief Short

Community Service Space: Relocation to Elementaho8l — explore school
space — fit up costs, service impacts, insuran@\M#35 contract, CSD
Director — Mr. Dunkelberger, Mr. Hirst, & Mr. Blahette

Mr. Beckert asked if they had anything from thecarbmittee on fit-up costs for
ECSD in the school. He added that they were irbtltget season and he would
think they would be coming up with those costsha point.

Mr. Dunkelberger said that they were looking towget sit-down with MSAD
#35 with some specifics on that. He added that wene not ready to do that
until the first of the year.

Mr. Moynahan asked if it would be possible to hawgthing completed when
ECSD was scheduled for their budget.

Mr. Dunkelberger said that he thought that theyusthbe ready for the January
17" BOS meeting.

Mr. Hirst said that they also had to get some estisof costs for the changes
that were necessary.

Mr. Moynahan said that that was the focus of tigsuksion.

Town Manager — schedule workshop; include Comp Phgalementation
Committee

Dispatch Service/Ambulance Contract — Contract Wittery, request from
same, costs — BOS, Mr. Muzeroll, Mr. Short

Mr. Hirst said that he and Mr. Dunkelberger werekimy on the ambulance
contract for the coming year starting 7/1/2013 Kiitbry and Eliot have agreed,
in principle, to work together on a RFP (requestpimposal) from different
ambulance services so that they got them backhtpuig March so that they

had about three months to discuss them, take tleéoneddthe Town, and see what
the Town wanted to do with them.

Mr. Moynahan asked if they had involved Mr. Muzésoid Mr. Short with all of
these meetings and workings and such; that theg feéds that utilized this
more than any and they were part of the respoitgibih the AlL.

Mr. Dunkelberger said that their thoughts werentiide them in the
development of the RFP but it didn't make sendeaige them with all the
different meetings with all the different ambulamomenpanies.

Mr. Hirst said that what they had were just vemrywpreliminary meetings with
the people that indicated that they might be imstexetin quoting and anything
further than that he thought should involve bothham.

Mr. Moynahan said that he thought that all of ibsld include department heads
so that they were part of the whole process withfpdks. He added that Mr.
Muzeroll and Mr. Short were specific on there areterthe department heads
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directly affected by anything that happened. Hd saimake sure they included
them in things; that it was more of a courtesy taaything.

Mr. Dunkelberger said, to follow up, that he thoudtat they had a vote with
regard to making a formal request to York Hospitgbin them on this and
asked if a letter of formal request had been sent.

Mr. Blanchette said yes.

Mr. Hirst asked Mr. Blanchette to copy the Boardiuet.

Mr. Blanchette said that he would.

Policy creation/review — debit card, video-streagmiwebsite management

Employees — cross-training, charting earned tinoesgescriptions - BOS

Liaisons to boards, committees, and commissiomyview existing members, try
to fill open spots; Committee/Board — Mission Stag¢ait Review - BOS

Budget Preparation - BOS

Auditor — financial statement, management letiegrfce director, personal
property tax, fixed asset management - BOS

Regionalization — explore areas of potential caltakion, cost reductions &
enhancements to services — Mr. Moynahan, Mr. Hirst

Legal issues — pending and Consent Agreementot$tiores, PSNH/Sierra
Club, Mr. Bogannam - BOS

Sewer User Rates, reserved allotments, odor, nm@inte— Sewer Committee,
Underwood Engineers, Mr. Moulton

Department Heads — monthly reports, employee resjiimancial oversight,
policy reviews, and department reviews - BOS

Research grant opportunities — AED’s for Town bty
Comp Plan follow-up

Mr. Moynahan discussed additions. He said that &iet@d to put a couple of
additional things on this — Comp Plan follow-up gieig new unions; Special
Town Meeting in February; York County Transitiomaldget, which was the
funding source that they needed to determine; Joman Meeting preparation,
which included fee schedule changes that wouldneetlting in June, he
assumed, and was from the PB. He added that h&yuag to have a list going
so that they could remember as much as they chl@ldaid that he would
certainly take any additional things or input anakensure the changes were
made on the list.

There were no Selectmen’s reports tonight.

Other Business as Needed

There was no other business tonight.
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Executive Session

Mr. Beckert moved, second by Mr. Hirst, that theaBbof Selectmen enter into
executive session as allowed by 1 M.R.S.A. § 485:Biscussion or
consideration of the employment, appointment...” Bengl issue.

VOTE

4-0

Chair concurs

7:46 PM Out of executive session.

There was no action resulting from the executiesis.

7:47 PM Mr. Beckert moved, second by Mr. Hirst, that Baard of Selectmen enter into
executive session as allowed by 1 M.R.S.A. 8§ 405'Biscussion or
consideration of the condition, acquisition, or tise of real or personal
property...” IMA draft contract.

VOTE
4-0
Chair concurs
7:50 PM Out of executive session.
7:51 PM Mr. Beckert moved, second by Mr. Hirst, that theaRl of Selectmen forward
the draft contract to the Town attorney for revigwd notify Kittery of such.
VOTE
4-0
Chair concurs
Adjourn
There was a motion and second to adjourn the neeati7:52 PM.
VOTE
4-0
Chair concurs
DATE Mr. John J. Murphy, Secretary



