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Proposed Budget Committee Agenda
March 25,2014

L. Carefully review and revise minutes for approval.

Review, revise and approve the Report of the Budget Committee for the Annual Report.

It is my belief that we should not attempt to provide recommendations in time for the Annual
Report:

We did not receive a final (?) copy of the warrant articles until this afternoon. The last set
was a very early, preliminary draft which was unsuitable for official use by this committee.
Please note: NO criticism whatsoever of any person or persons is intended or implied by

this statemenU it is simply a fact.

The effort to cover too much, in too little time, creates confusion and lacks efficiency.

I have many serious outstanding questions that need to be reviewed by this committee and

submitted to the town manager before I would feel comfortable making some of the
recom mendations.

It is ideal to provide recommendations for the Annual Report, but it is more important to
deliver well-considered recommendations that do not need to be revised at a later date.

e. Partial recommendations in the Annual Report do not look professional or reflect well on
this committee.

f. Our recommendations, fully annotated, will be provided in a document that we will produce

for residents to study and use during the Annual Town Meeting.

The small conference room has been reserved for the Budget Committee every Tuesday in April. I

believe that you should spend the balance of this evening in the development of a calendar which
outlines a schedule of departments for systematic and thorough review over the next four weeks. Each

week we will compile and submit questions. At the end of April we will take stock of where we are at in
the process and set a date for an official vote on recommendations.

lf this plan does not seem appropriate to the group as a whole, please document a specific alternate
approach, and provide me with a written agenda for next Tuesday.
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